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[lsina 2 Jevar 30 vowumunUldFUoYR nWE.0.0Y.
lsana 3 fovay 70 vosususuildzuoysa

lnsana 4 Sovay 100 vounuUlAEUUITR

2.9.6 Una1u HB.3000 U 2567 AU 100% nelu 5.0 2567
g asuransdidunusagssnurmamsauiunisynlasing 5.0.-67
[lasuna 2 $ovar 30 voumunuldsUoYR nNA.0.0Y.
lsana 3 fovay 70 vosusuuildzuoysa

lnsana 4 Sovay 100 vounuUlAUUITR

45



nwd.a.A1ud19

a wa.

FIBUNANITATUIUAY LLNUUQUﬂ

o

3 2567 Uszanlasunadi 1/2567

431399 : Learning & Growth

Learning & Growth (HCM1)

8. WU / 1AsIms / 91y 9. uNUUHUR Fa919an Wan1IALTIUY waAuuszEN #iuiinvau
(Operating Strategies %50 Strategic Initiatives) (szyfanssundnwionuSinasiailming) lnsanad 1/2567 lnsanad 1/2567 FIB9TUNA
(Activities / Action Steps) danuzifau w.a. - .. 2567 danuzifou u.a.-i.a. 2567
uruawil 1 wwnuwayaanslunsdants |11 asgiaunsdanisanag veanwn.3 irdamsuils
anufietiludFulamsiey msUszyuiuamunuUfiagiumssanisauduas nva, lnsana 1/2567
1.1.1 Lm‘aeﬁxaﬂm:ﬁwmumﬁmmimm‘g Sofsanuzrhinun dofull 20 ne. 66wt  |Sadenasviens Wotuil 29 we. 66 muvifsde NAneq

wHuudl 1 weuauReuyeanslumsdams
At luFuugsnnaviheu

(CD)]

Wnne Nnnas, A %‘u 2- 3. AN9.CEO nWa.(M wag L)

1.1.2 $uilan1susegaauas a0 awe.

W dhswdanssy melulasinaf 1/2567

1.2 Anidengfieufjiinu (WM) NaeanfesiiviindassdanuindAny
(Critical Knowledge) Miszulu Knowledge Landscape uaziasien

niidasnIuausziinszdsiogadAsy / Inga (Critical Step) W3oqnd

a

#o3a3uAn (Control point) Wiayarad Aty / ey / yaaa
Mdsasindeny (Critical Persons) ludumaunsufjufie U 2567
WUnne NNNBY , AW Pu 2- 3. nWa.CEO nwa.(M waz L)

athaties 1 Fos melulasinadl 1/2567

wd &

1.3 daviesdmnuifiieadesivaniifesnuaustiins Soviognddey /
3nqn (Critical Step) W3agafidasauau (Control point) u3ayana
dndy / §illoavnny /yanaiifndeazinden (Critical Persons) anudiie
UfRauiignaniden

Wivane ednaties 1 asdanug melulasinadl 2/2567

1.4 Upload asdmanudaude 1.3 #idavidu Tu szuu KM-Si

Wivane ednaties 1 asdanug melulasinad 2/2567

1.5 doans uanwdeu uazdreloumnuifiiertesiugaiidasatugu
sedinsede videqaddy /AngR (Critical Step) anuds 1.3 TiuAyaains
ﬁLﬁel'aij'aqﬁwutﬂ?aqﬁanﬂﬁﬂnﬁﬂmui 11U AAR, Story Telling,
Mentor, On-the-job Training Wusu

Wne eghaties 1 gemne melulasunad 3/2567

lmsuna 1/2567

Imsuna 2/2567

Insuna 2/2567

Insuna 2/2567

Imsuna 3/2567

@il n.3nMe.AU.(UN)1204/2566

Wramsuilamsuseynauas Wetui 02 na.
2567 munilsdeianii nwa.(aR)195/2567

@il n.3nMe.AU.(UN)1204/2566

Wrsamsuitansuse e Wetui 02 na.
2567 mumtisdorauil nwe.(9r)195/2567

AWA.CEO uazdain
AU 2-3,

nna.un L/M

NNNDY
nww.%u 2-3,

nna.un L/M

VLGN
AN9.CEO uazdann
ANy 2-3,

nna.un L/M

NnNes

nww.%u 2-3,

NnNes

nww.%u 2-3,

AU

ann.3

D
N




Learning & Growth (HCM1)

8. WU / 1AsIns / 91y 9. uNUUHUR F2919an Wan1IALTIULY waAuuszEN #iuiinvau
(Operating Strategies %58 Strategic Initiatives) (sryfanssundnwionusinamsailmang) lnsunad 1/2567 lnsunad 1/2567 FIB9TUNA
(Activities / Action Steps) danuzifiou w.a. - .. 2567 danuzifiou u.a.-i.a. 2567
uHLOUi 1 ueueuiruyaannslunisiams  [1.6 thgfleufjifie (Wm) fifimsufulssesdannug aude 1.3 uld lnsana 3/2567
anufietiludFudamsiey UftRnundenusziiunatiewanuuuy Inglédeyatlaunduanns
(@) sufiuusiufedayannunasdu wu msuanidsunnuiangiidou
I¥druds, wuamnanmsuFulganstuaunsanuitsauiiiguuuums
gfiuaulndifes raining Wudu
Whwne egetion 1 13es melulasinadt 3/2567 AN
nun.3
1.7 nsendayalunuunasa “nisinesdanuiiieadasiugaiidios lnsana 3/2567
AuRusEiinsz e 9ad1Agy/Angn (Critical Step)” Download
uuuvlasuluszuu KM-Si dauvasanladinay
Whwane egstdon 1 3es melulasinadt 3/2567 AN
nn.3
1.8 pszinamanauazyulsimsufianulunszuaunisiignidan lnsana 4/2567
Lﬁ'aﬂimﬁuﬂizﬁwﬁmwLtazﬂizﬁwﬁwaﬂaqnizuquﬁuq WU MssRuA
Aelaredidwlfdudes Yudu
Whwne Ansiginasaguia melulasinadi 4/2567 AN
unuswudndl 2 uwunuiayeanslu 2.1 Auziaudde WawdeUssivg uasudanssu vee nWn.3 $aufy lnsuna 1/2567
ufnuianssuiislulduiuusauasiann Fnriurumsanduaudiuuiangss Uszanll 2567 uaznmuaianssusdasEuem
nszUUMsUUReUvamgeu 2.1.1 wivhnauieus itefnsandaviusumastvuafanssettos
1 Aanssu Wy SnUsznan, Sreusy, wanwdsuauan Wudy Wewmuinnuanunsa
wasfindnenmussyaanslunslimmuanaineassd uasmsdamsauuianss
e Sadennsihaoun melulasnad 1/2567 ALY
nn.3
uruuvand 2 unuswiayaainsly 2.1.2 freveaumumtiiuen mude 1.1 uasununsugnilsintey lnsana 2/2567
wdwudanssuiteluliviulsauasiamn waznsiaNaIsTussTHves awla. Tnnanludsiansu sudesvnamsioms
AszUIUNSUUR UM I891Y luguuuuddiita wu Viuled nvla., Facebook, Line Office Account, Youtube 1dus
(i2) Wivane eghaties 3 domne melulasunadl 2/2567 ALY
nnn.3
2.2 Uszifiunannudniavesununsiidiuauduuianssuusednd 2567 lnsuna 4/2567
Whwne Ansgiuasaguie melulasinadl 4/2567 AN
nnn.3
2.3 nua. vi3e Azieun AadendeszAviuiouinnssuiitunsidou
TRL3 venewalugnswauviauiuusanszuaumsufifnumelumiieeu lnsana 3/2567
Whveny aenewa sesdon 1 5u nslulasnad 372567 AT

D

¢ ]




nwla.a.Audne

a vas

gNURANIAuOUANNLNUUR UAT 2567 Uszdlasanait 1/2567

41?3 : Learning & Growth

Learning&Growth (Wau-ifisLéis)

8. unuu / 1Asens / 91w 9. WHWUUR 9231281 WAN1IANTU waRHuIUELEy {iuRavou
(Operating Strategies 1138 Strategic Initiatives) (svuianssuvdnniouusunamsedmuneg) lnsanadi 1/2567 Insanadl 1/2567 S189UNA
(Activities / Action Steps) dauzifiou a.a. - .a. 2567 douzifiou u.a.-i.a. 2567
(ununuiRuEy) 1. ANIUMIAUUHUENTEAUM SATEIUNUANLATEIU ynlasung nNe.0.0%.
upueit 1 mssnsedumsduiunusy muaendt PEA-SMS snmsgiufl 1-7
anuasadielieglussfuinnsgiu Wawng yaveau nw. nynuwisdudunsdiiuns FIBIMUHIUTZUY PEA SMS Monitoring FIBIMUHIUTEUY PEA SMS Monitoring
/3zRuana W’IMN’IWSEWUﬁ 1-7 AU 90% link :http://pea-sms.pea.co.th/ link :http://pea-sms.pea.co.th/
- N7.(N3) Uag NUILYNWYS 9189MUHILTEUY PEA SMS Monitoring
link :http://pea-sms.pea.co.th/
Jewazn1vastoua
lasuna 1flesuna 2|lasuna 3(lasuna a
225 45 67.5 90
2. ?Jnﬁﬁawummﬁaﬂaaﬁ’uqﬁams]ﬁmmﬁm?uyu viethwnmssigiRmniifain Nnlasua nNa.9.07.

Yuundou
Whvane ﬂ‘Uﬁiﬂ?)),ﬂiﬂ(ﬂ3),ﬂ‘U‘1°},(ﬂ3),ﬂﬁW,(ﬂ3),ﬂ(9‘|ﬁ,(ﬂ?)),ﬂWW.‘VI‘ﬂLL‘V%\‘iﬁWLﬁumi

attagduaviaz 1 A3Y T1891UHIU Google Drive 84 nuA.

bbnwe.au.au)211/2567
n.3nNe.Au.(3U)335/2567

n.3ne.AU.(3U)335/2567
n.3nNe.Au.(3U)335/2567

51



Learning&Growth (Wau-ifisLéis)

8. unueu / 1Asens / 91w 9. uNUUHUA 4291281 NANSAELILY T ININIGET f5uiinvau
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7 AN
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1 R GRTTAN 139 279 418 558
2 [NGREGE 163 325 488 650
3 nwWe.agy. 116 232 348 464
q GG 139 279 418 558
5 R GRETEN 116 232 348 464
6 GRS 139 279 418 558
7 nWE.AY. 139 279 418 558
8 nE.UEYT. 139 279 418 558
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