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10. 11. 12 13.9udszanay
anudl 491980 wiguvan | @uum)
(1) au
(2) vihng
(3) udu 9

kLY

(Buumn)




8. WKW / 1A5IN15 / 91U

9. UNUU{UR 10. 11. 12. 13.quidszuna gt
(Operating Strategies #3® Strategic Initiatives) (sryfnssunanniendsunavsadvuneg) aauii 49917381 wigeunan | @wum) | @wum)
(Activities / Action Steps) (1) awu
(2) s
(3) sudu
46
unu9ud 3 nsurgesnuwngadeaiu - mupudndiuesrliinglunmstingesnvidadesiusedunil NE.0.ATUT| U.A.-5.A.2566 uny. - -

(Preventive Maintenance/Corrective Maintenance) sy
vosszuulnihlvegludnslatdesndt 1.5
wWhvane - ‘J’lm’]uwamiﬁ%ﬁumunﬂimma

- dm51au PM/CM laltiaanin 1.5




8. WKW / 1A5IN15 / 91U

9. UNUU{UR 10. 11. 12. 13.quidszuna gt
(Operating Strategies #3® Strategic Initiatives) (sryfnssunanniendsunavsadvuneg) Anudi PN Tl wulgewwan | @wum) | Euum)
(Activities / Action Steps) (1) awu
(2) s
(3) sudu

a7




unuUfians nslwihdaugiinaaividunasdudag Uszdnd 2566

43384 : Internal Process

1. InguszaaAidegnsaans 2. NAYNSTLAUDIANT

- SO3 ensERuNAUTENEUNIHRDA - 0C4 aduayumslinaussyvuldlnihanndnunyuieu

ganabnl egnsiaaiianisinigssialn

sgn1sidaasianislnga

5. NAYNSILAUELI

- 0C4 aduayumslinmaussysuldlnihanndenunyuiou

NUANINSAEATIIANTUATUNLIUNE ARy vasaBaw/dtin

3. inaiian1saniiueu 4. Wvune
- $pgazAnudnSavesmsaniunis - soAtlmung
Usuusauazdmiuuamsufoinisdeuste
fuanluiioanduneunisdiiueu

6. nauaidan1sanduanu 7. Whvune
- $pgazAudnsavesmsaniunis - soAtlmung

uuuardnviuuimeafiiinisieuse

v

Andaliiiieantunsunsaniunu

8. uNuY / 1A5aN1T / 9 9. WNUUHUR

(Operating Strategies 730 Strategic Initiatives)

(spyfnssunannsendsunavsaidvuneg)
( Activities / Action Steps)

10. 11. 12 13.9udszanay 9
anudl 49980 wlguvan | @wum) | @wum)
(1) au
(2) vihng
(3) udu 9
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uNuUuRnns nasluihdauginiaaividunasudng Uszant 2566

43399 : Internal Process

1. InQUILASALTENSANENS 2. NAYNSILAUBIANT
- SO2 fimunszuuI e NiUsEENSA™m - OML MstinUsEansnmnarANL L Ialiaved
Wadelduazunseaudlasatnedanses SYUUIMUYBE 195 DL

U

(Smart Grid) Lﬁmﬁu;ﬁﬂﬁxwmﬁw

novaussAuanelaungnAuazEilauladude

5. NANSILAVELIU
- OM1 msunUsEaNSAMnuwazANNUeiiaved

SYUUIMUIEag19saLilag

UMNYNTANFATDIANTUATUNUNUT A VD E8W/dtin

3. Wnaaidinn1saluey 4. Yune
- grsiinundadiluihdados (SAIFI) - soAdnuung
- grstiinundadiluihdados (SAIFI) - soAdnuang
- AnNA S UL IATINN TN - seAndmune

gnsvaulaseneszuulnih (Strong Grid)

- fogagvewmhegadsluszuudmineg - soAntmune

(Loss)
6. WnagIAN1ISANTUIY 7. Wnune

- grsiinundadiluihdados (SAIFI) - soAdnuung

- grsiinundadiluihdados (SAIFI) - soAUnuung
JANgAAINNTIH

- fydszoznandiliihdades (SADI) - soAdnnang

- fydszoznandiliihdades (SADI) - soAdnnang
JANgAAINNTIH

- Seazveamhegadeluszuuiming - soAtlmung
(Loss)

- anufianalaseseuulninluiau - soAUnuung

BAEINNIIY
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8. WNUIY / 1AseNIs / 91U

(Operating Strategies 730 Strategic Initiatives)

9. uNUU{UR
(svufanssuvdnnienysunawserdmuneg)
(Activities / Action Steps)

1.2 m3usuusmsioulasuarszuulaiussh smmansiiase
#elUsunsu OPSA on GIS (lasunadt 4/2565)

1.2.1 dnvhunusumsuulgsssuusmneussn dadwunuddy
VOINUIUUFUUFIT FAVIUUTZL0, UWNUAINADINITNAR LAZWNLAIY
foafauarUiuURIsUUSIsusalasfinsanudioutasiintigm

Loading 80-100%

whvane  davihunuwdle Tiuduasalulasua 1/2566
Fnfiunsliudiase 100% (S 2 1)
Tanaannisenundentadlu PSIM
wazveeulAUnau ane.2.4 Tulasuna 1/2566 (nsdlau PS)

aayidaaauanssuuunianilag Loading 80-100%

10.

danud

ANE.B.A UGN

ANE.B.A UGN

11.

P291781

U.A.-5.A.2566

11.0.-1.A.2566

12.

NULIIURAN

WnY.

WnY.

13.qudszunau
(Fuum)
(1) amu

(2) ¥nAT

(3) wudu 9

U

(Fruum)




8. WKW / 1A5IN15 / 91U

(Operating Strategies VED! Strategic Initiatives)

9. uNUU{UR
(szufanssuvanwionUSnamsaidving)
(Activities / Action Steps)

10.
ﬁﬂ']uﬁ

11.

P291781

12.

NULIIURAN

13.9uUszunay
(Eruum)
(1) amu
(2) yinns

(3) qudu 9

U

(Fruum)

WU 1 unuauensaulastng
syuulwih (Strong Grid)

(WNUULNLLAL Ann.3)

50
1.2.2 wasuilunsneairanarUiuussszuudmeussi oudly
Yoyvvsfouuasiiintan Loading 80-100%
Wvine  Tesina 2 Sevar 30 vewdeuvaslindidtawm @Gwou 1 ede)

lasuna 3 Sevaz 100 vesnlionaslnidideym (@ 2 13

13 ﬂ’]S‘lJ%JU‘U?\‘mﬁEJLLUmLLﬁZiZUUlWﬂ’]LLﬁW?’] AUHANTIATIEN

shulUsunsu OPSA on GIS (lmsunadl 4/2565)

1.3.1 fhununumsuiudgsssuudmneusesn dadiuniuddsy
VOUUNUNUUTUUTI TAVIUUTZU0, UNUAINABINITIER UAZWKLAIY
foassuarUiuURssUUmsuslasfinsanviiouUasiiindam
Unbalance > 50 % wag Load > 50%

Whvane — davihusundly Tiudnasalulasuna 1/2566
fdunsliudaiada 100% (wau 9 13e)
Tanaanniseanuvdeutadiu PSIM
warvoaylAUnau ana.2.4 Tulnsuna 1/2566 (nsdleu PS)

gastdaamuangsuuuniawilas UN> 50/Loading>100%

1.3.2 masniliumsneainauazusuugessuudvinenseen weule

Yoyvvsfeutasiiintlam Unbalance > 50 % uag Load > 50%

ANE.B.AUTN9

249)

ANE.B.AUTN9

ANE.B.A UGN

ANE.B.AUTNS

Wwang  lesuna 1 Sevaz 30 vesmdoudaslniihfdtaym (Fruau 4 1a5e9)

lasuna 2 Sevaz 60 veavsloudaslninnddeym (1w 8 ase

)]

lasuna 3 Sevaz 100 vesnlondadlnihddideym (1w 9 o)

1.A.-N.8.2566

U.A.-5.A.2566

11.7.-81.A.2566

1.A.-N.8.2566

NnY.

NnY.

NnY.

NnY.




8. WNUIY / 1AseNIs / 91U

(Operating Strategies 730 Strategic Initiatives)

9. uNUU{UR
(svufanssuvdnnienysunawserdmuneg)
(Activities / Action Steps)

danud

11.

P291781

12.

NULIIURAN

13.9udszana
(@uum)
(1) au
(2) N3

(3) sudy 9

U

(Fruum)

1.6 uUiulssszuuImieussguvilenu
whiane sreumannlasung
107.665 1335-n4.

(meazdaaauanaNsLULLAULFIITITTUUAIINY ANR.2.3 )

U

ANE.D.ATUT

1U.A.-5.A.2566

WnY.




8. WKW / 1A5IN15 / 91U

(Operating Strategies VED! Strategic Initiatives)

9. uNUU{UR

(szufanssuvanwionUSnamsaidving)

(Activities / Action Steps)

10.
amu*ﬁ

11.

P291981

12.

yU89IUNan

13.9uUszua
(Eruum)
(1) amu
(2) yinns

(3) qudu 9

U

(Fruum)
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4. Learning and Growth




uNuUuRnns n1sluidauginiaaividunasudng Useant 2566

Y1319 : Learning and Growth

1. InQUILaSALTENSANENS
- SO1 8NITAUAITUSITIANITIZAVAING

feRITaLarEIANTTH nedl

o

¢ Y = o
wumuﬁﬂLﬂuLLﬂumULﬂaauﬁqﬂm

o

(W ULy nWn.3)

2. NAYNSILAUBIANT
- HCM2 fiwiszuunsiSsudiasuaing uagensvduaussous

VNYAAINT

5. NANSILAVELIU

3. InasiIansaiueu

- AU TAUULNUS Y

6. et IANNTALTIUU

4. Wvune

7. Wavune

(Pitching) tietiiauaLay/v5ouasUNUInas 9 dUsEAYs
S 4 3

LazuInnITy

wWnane agraipentlieuay 1 Juau

8. WY / 15915 / 91U 9. UHUURUR 10. 11. 12. 13.9ulszanae | 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanTsunanwisudsunamssidinmieg) da1u ¥291981 wiguvan | @uuw) | )
(Activities / Action Steps) (1) amu
(2) yhns
(3) qudu 9
wHuaudl 1 MsWuIyAans Usedid 2566 1.1 dahnszuanau (SIPOC) ves nvin 3 nvlae.Audne| w.A-5.0.2566 | NNUWUN - -
WU
- Fadsmaugrhaudnvhnsyuaneu (SIPOC) T 2566
- finsarmumuiideiidfylunisdainssuiuey
(SIPOC) U 2566
- anizvha fvuevhdensyuinnuiiddnliuias
NUIBUAWTUNIT
- AduNFIRIINTEUINIIU (SIPOC) U 2566
- FIUTI WELIWS N3TUILU (SIPOC) T 2566
1.2 9nnes uag a ynudsindstunudda nvlae. AUt 1.A.-8.8.2566 | VINLHUN

61




8. unuY / 1AsaN1T / 9. WHUUHUR 10. 11. 12. 13.qudszanal | 5
(Operating Strategies 5@ Strategic Initiatives) (syyfanTsunannisudsunamssidinmie) da1ui F291781 yileuvan | Gwuuaw) | @Ewum)
( Activities / Action Steps) (1) aanu
(2) ¥hms
(3) by 9
wued 1 msWauyaans Ussdd 2566 1.3 msdanisaag (Kw)
Go)) 1.3.1 AngriauMsIanIsAuInnnes nvll A 1- 3 uaw vl e At 1.A.-8.8.2566 | VINLHLN

nvia Amdenvhdonuiiddyuasiidumsinvhdessdniug
\u Clip video , aflonsujiau (WM) wisuasiadeuninugn
Fouardeasmeunslussuy km-si.pea.co.th

dsu nvie Widavhesdmuilushdodus opL Taifu 1 wih

N3EATY Ad LATFRENIINELNSLUTEUU km-si.pea.co.th

Wy egrateeniieauas 1 Juanu
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Action Plan

PEAC3

uwuJdiuanns
Us:=vo1U

Goal

- OC1 31AS1:E GAP Lla:ztudMuMSNanNAUDVANSGAUSVEU
- MSUSHISAGOEtUNSaLduUVIU

Customer

- SCMI1 Ju0aUdaupvAIUADVMISADIUAIOHIY La:AIUNVIaWidaiuladdiuldy
- SCM2 misadivus:aumsaifGuavmstiusSMISLUU New Normal

(Digital Customer Experience)
- SCM3 MssnuyIgIuganAIs1gdInty (Key Account) AOADIULEYY

Internal Process

OM1 MIsIWUUS:ansnwla:AULNEafpuvs:uUTHUNgDgcBL UDY

OM2 ams:duqmmvvs:uuo"WHLhEJIV\/v‘\hLtsocﬁsa\JS‘umauéauuUaooaoamaWHﬂssuIV\/v‘vw
OM3 ANsyYsSaUNANSTDYatUAISUSHISTASVUNEIEa: USHISSURSWEIWDIWUUS:aNSnws=UuLina
OC4 auuayumMsiiNIAUSBIBUIGBIWWIDINWAVVIURKULDSU

Learning and Growth

- HCM2 WeUuNS:uumISISgUSLasuasiy Lasuas-auayssnu=unoounains
- DT2 wauuhdandwawasaaiu Cyber Security
- OCl1 3tAST:H GAP 1a:zuudNIVAISKANOUDVANSIAIUEVEU

Wih39050:

“Smart Energy for Better Lsz
N5 W g U0 u"nagaidinan 1ualt 19 and Sustainability”
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