o Joao

LbEI b 5) 1161

159917 2568

NN . AIARN




o

1. InguszasAileensanans

wkuUHURN1T nld.aangd1 Uszanl 2568

4ud4 : Goal (Finance Social Environment)

2. NAYNSILAUBIANT

5. NAgNSIZHUAIBY

3. InaueiIansAdue (KRI)

- dRSIHaRBUWNURBAUNS NS (ROA)

- msusmsaldarelunsaiiugu (CPI-X)

6. WnuaIANIsALTERIU (KRI)

- msusmsaldelunmsaiiiunuves aeaus dunae

- msuimsaTelunsduiiunuves aeaun dwugiina

4. andvinng (szhu 5)
- Souay 1.85

- laiiiuSesay 80.394

7. andvinne (szhu 5)
- laiusesay 80.394

- lsdifuSeeas 80.394

Goal (FSE)

8. Maueu / 1asens / 9y

(Operating Strategies %39 Strategic Initiatives)

9. uNuU{UR
(szufanssumanwianUsunamseidivang)

( Activities / Action Steps)

10. WHUN
Suinvau

#2830

11. Wananeselasuna

lasuna 1

lasung 2

Tasuna 3

lasunga 4

12. 13. suUszana (Bruum)

WUIPUNAN
u

(V)aw

(2)911
s

37U

wHuui 1 Msiuselanazinlsann

ASANTUIIY

1.1 UszBnsamlunisaauandunuuaziuiindunulildssaumlsimunza
dwiuaulivinisgsiafisaiies deafessuulndlidudldlnii coz.2
Whwane Tidesninfeway 25 (dsawauisiiiunstavdninaulg wazaui

o a v I3 3
ANTUNITRUUINNLTALETY (Turnkey))

1.2 UseAnsanvasnmstaauvadludanu WMS dmsuaunistiuinisgsia
NELlDINUATIIEDU Fasuau uazingeinem
Whvine hidfesninfowaz 95

1.3 Uszansnmnsiiuseldnsliuinisgsiaieaiios Suunmungugsia
aneldmiugua uazngugsiauannisiiugua

nauit 1 sgldinnngugsianeldmugua

nauil 2 s1ldnngugsiauennisifugua
(sunsu Power BI Dashboard #ade gsiaaiu)
dhwne swldnnsliuinsgsinioaiies luudasnduistulsitiosnindosas 4
vos518lil 2567

dunetes

dunetes

WNUA.

Sovay

Sovay

Sovay

25

95

25

95

25

95

25

95

NU.

NU.

NU.




Goal (FSE)

8. uHu9Y / 1AseNs / 91U 9. uNUUHUR 10. WHUN 9i289n 11. Wananeselasuna 12. 13. quuszan (@1uum)
(Operating Strategies %39 Strategic Initiatives) (svufanssumannionvsunamsatmuneg) SuilnYay lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 BUAN (Dasw | (91 | 59w
( Activities / Action Steps) u n13
1.4 asragauAUgnFasasudIunIsitmInaedesas U 2568
1.4.1 aynduaiiniisSuniiuausnsusedd 2569 feszuu TAMS wnu. Sovay - - - 100 Ava.
linsudiu
wWhvane Sesay 100 aelulasunai 4/2568
1.4.2 udsrruimswinansuazdmilgUnsalfeansuuantilihvest 2568 (o) un. Soway 100 - - - nua.
Wng  wdsmuiniswieaenazaeil Seeaz 100 nelulfou w.a. 2568
1.4.3 RVURULALTMTUALLININNTATIIERULEUN s na e Eeans wAU. A3 1 - - - Ava.
(57897U RDO5 T1w91uangdoasiiazilininm)
wWhvane davhususazivuauuinig nelulasunad 1/2568
1.4.4 sflun1snsdeudunasilinaefoans AU 90 1.4.3 wnU. Sovay - 50 100 - nva.

wWhvane siunisanuuaueay anelulasunad 3/2568




Goal (FSE)

8. unuau / 1asens / 9u

(Operating Strategies #38 Strategic Initiatives)

9. unuUHUR
(szufanssuvannianUsunamseidmving)

( Activities / Action Steps)

10. WaUN
SuRinyau

U280

11. Wananeselasuna

lasuna 1

lasung 2

lasund 3

lasuna 4

12.
AUWUNAN

13. quuszan (@1uum)

(Daw)
U

(2
s

394

145 nsdiasanunsazidiamedoas aude 1.4.4 Wkudunsautudin
nUs.(In) 805/2562 HIn. BYTA AasTuii 30 n.8.2562 1Fee veeyiAuAluiuus
wmaFtRieatunismnaeuasvieRndagunsnl doastnseuuiasuy
wenlwtihwes v, filiigndosnunguane riesuiunnse

wWhvsne siunsauuuimeisrualiinsuiay Sesay 100 Tud 2568

1.5 davirmeauagunmsnsivseunitensTEnihiitinmsndemissAnsaiu
wazudsdouiiierfeamannauazissdndunsduasuiined/aunsal
Usznaufias
nauil 1 §lilnselngiinsadomnsindetudus 2 Saiouiuly
nauil 2 §lilnsesesiifinsadoniasindeftusus 4 Tafouduly
(lUsunsu Power Bl Dashboard #i?e ns1aaeuilines)
Whvang sreaumameluiuil 20 veaieudaly
1.6 ImviseauasunmsnsandeunirensTdlii nsdifldlnsnelveiis
witenslélwanas daud 500 Fuly
(lUsunsu Power Bl Dashboard #i?e ns1aaeuilines)

wWhvsne sreunaneluui 25 vearaudal

1.7 asvseunilefimasinaisisasuaglimenaiensdiguduiog wnwu
a < < a < o Y 1 o a a o a
fwmas/aunsalusznaulimeidnsaliseduiiunsduuaeusasiarsan
USuugeanlniliasudau

(1Usunsu Power Bl Dashboard te IWensnsey)

wane s1eunaneluiui 25 veadeuialy

1.8 YSuugaununissruniiesegas (MRM) Tnefiarsanainselduag
Yinauldlnlundazarenisaamiag (Usu Portion A B C ifisngldsau
nuntumios)

(lUsunsu Power Bl Dashboard #ifa aaniieuazUsvuianaia)

e sreeunanglutui 20 veudeuinll wasdulasuna

WU,

NUA.

NUA.

NUA.

WNUA.

Sowuay

100

100

nua.

NU.

NU.

NU.

NU.




Goal (FSE)

8. unuau / 1asens / 9u

(Operating Strategies %58 Strategic Initiatives)

P a ' ' o a
wHUUR 2 MsuSwsanlddrenisadiueu

9. uNUURUR

(sryfanssumdnnionUiunamseltdmine)

( Activities / Action Steps)

10. wWun
SuRnvau

wdaein

11. Wananeselasuna

lasund 1 [ lasuna 2 | lasuna 3 | lasuna 4

12.
AUWUNAN

13. sudszana (@uum)

(Daw | @ | 5
u n13




Goal (FSE)

8. unuau / 1asens / 9u

(Operating Strategies #38 Strategic Initiatives)

9. unuUHUR
(szufanssuvannianUsunamseidmving)

( Activities / Action Steps)

10. WaUN
SuRinyau

U280

11. Wananeselasuna

lasuna 1

lasung 2

lasund 3

lasuna 4

12.
AUWUNAN

13. quuszan (@1uum)

(Daw)
U

(2
s

394

WAL 3 N1SUSHSAUNINduaznsiii

Usgandnmnisiindneeuamu

3.1 ife¥ansindesuasulidulumunnuauiiimun Ussneudae
efanstBndrssuamulidulumuusuaudiivn Ussneudae
1. swneadsandlnihanszendinsm) a.aseuia (nvin.1)
2. yufmunssuuliilufiuiviuamasuuaunsiwiuasuans svesd 2
(U 2566-2568) (n¥In.1-2-3)
3. qudsesnsasnduiseiiu Rlesusnassan wun. (19.2000, .19.A000)

4. suérseansalsndusediu Aldsudeassain sun.(nm) (19.1000)

»o dgyagn CAPEX
wWhvane 10318 Sesay 100 vesandwaneselasuna

(lUswnsu Power Bl Dashboard #de suUszanad 98 A)

3.2 iesadafiugnudainnslidwielimindauninmedessinsaunay
flowud 2568 fifagnetnselRlfTonas 100
wWhwane asudau Sesaz 100
Fouluianis :
1. nsdflannsaiseindmiiunildasudou fossmmenansads nnanae.
WisveeysiAduiuainiangumneliasuiuyne)
2. ﬂitﬁqnmﬁﬁiauﬂ?ﬁ: fondinsAndunisinanunan
3.3 ﬁﬂmumiﬁ'ﬁzﬁugnuﬁmnw WiinsdrszRunielusseziaaiidivun
33,1 envuselng : Aemuliinstsviuneluiudoueniioufinsuruun
wniifeissiuduion nidfestuanmanalimng
332 lontuseden : fedlifitadetsy 3 Jatuly mndédsedeseglu
sndwlil/autnsziiniu mnegluanuzdilildduiunslen festuanmmmald
na1e ([sunsu Power Bl Dashboard Fde gnu)

wane s1eunaneluiui 20 veadeuialy

3.4 Aaman1strseRugnuiistenis 7 nwv. Suiaveu Aidlengnsud 180 Suauly
(lUsunsu Power Bl Dashboard #ada gnwil)

wWhviane s1e91uran1eluiug 20 vesdeudal

duieateg

5. sudsesnsasiduiseiiu Aldsudnassan augy. (19.3000, .19.AA00, .19.8000)

WU,

NUA.

WNUA.

Souay

Sovay

100

20

100

40

100

70

100

100

NU.

NU.

NU.

NU.




Goal (FSE)

8. unuau / 1asens / 9u

(Operating Strategies #38 Strategic Initiatives)

9. unuUHUR
(szufanssuvannianUsunamseidmving)

( Activities / Action Steps)

10. WaUN
SuRinyau

U280

11. Wananeselasuna

lasuna 1

lasung 2

lasund 3

lasuna 4

12.
AUWUNAN

13. quuszan (@1uum)

(Daw)
U

(2
s

394

3.5 Ls'a%'ﬂ?Jm*nuriaa%NLﬁ'mﬁugamw%’wéﬁuuaxms%’uisw‘tﬁ
(IUsunsu Power Bl Dashboard ¥de $1usgwitaneadng)
351 suroaduiiAndudauagiu

3.5.1.1 Ul (O Taisamau co2.2

whane Yaaudeashs Fewas 100 vesyan191y

3.5.1.2 quamu () uazeulasenis (P)

wWhne Yasuneads Sewar 60 vesyam1ay

352 sureaduiiintulyliagiu (uiiislulesina 1-2)
3.5.2.1 gl (O Tivamau Co2.2

whne Yaauneads Seway 60 vesyam1ay

3.5.2.2 suasu () uazsulasenis (P)

wWhne Yaauneads Seway 50 vesyam1eu

WU,

WU,

W,

W,

Souay

Sovay

Sovay

Sovay

25

15

50

30

10

10

75

45

35

30

100

60

60

50

NU.

NU.

NU.

NU.




Goal (FSE)

8. W9 / A9 / 9 9. unuu{UR 10. UHUN e In 11. Wmneselasua 12. 13. suuszana (§ruum)
(Operating Strategies %58 Strategic Initiatives) (szyfansamanndeuysinamsendmng) Suiavau lasuna 1 [ lasuna 2 | lasuna 3 | lasuna 4 irguman (Dagy | @9 | s
( Activities / Action Steps) U n3
3.5.3 vudeaiesudldin niwddudldl (co2.2) uny. Sovay 15 40 75 100 U,

v o

dhvane $e¥nlinaudeasnessuudmungliih aw C02.2 Afudsziuanilil
nowdeu fi.e. 2568 Tinsuduynam (Id1uInaw)
HoulvmsIanamsiuduay :

1. liifusuieglummusufiaveuvesdiinalug

2. lifunuileguonmiiomseuny vidoRetgmituiifumesumeuen

3. ldiBuauaudldi nsdidwadudaass

4. nsdluniiadulul 2568 deaduarufiug WBS 02.2 Wiy




Goal (FSE)

8. W9 / A9 / 9 9. unuu{UR 10. UHUN e In 11. Wmneselasua 12. 13. suuszana (§ruum)
(Operating Strategies %58 Strategic Initiatives) (szyfansamanndeuysinamsendmng) Suiavau lasuna 1 [ lasuna 2 | lasuna 3 | lasuna 4 irguman (Dagy | @9 | s
( Activities / Action Steps) u s

unuudl 4 anaudsvasasdnsuazniineu 4.1 muquu,azm'naaa'ue‘l’syqléamﬂ‘lwﬁwaag’ﬂmwﬂizmwLanuu - s1elngy Hue. Sovay 100 100 100 100 nuvl.

Tasutiaunnine
(Wsunsu Power BI Dashboard Yade dyangouglwity

e Asudu Seeay 100
4.2 aupsuazasvseunanUseiunsldinvaldlnussnnienvy - selug) A, Sovay 100 100 100 100 U,

Thasudauynae

(Usunsu Power Bl Dashboard e Iuuseiu)
wWhwang Asuiu Sesay 100




Goal (FSE)

8. unuey / 1Asans / u 9. uNUUUR 10. uWun ieda 11. Wmneselasua 12. 13. suuszanad (Euun)
(Operating Strategies %3® Strategic Initiatives) (szyRanssunannienvinamieidmvane) SuRavau lasund 1| losuna 2 | lasund 3 | lasuna 4 BUAN (Dasw | (91 | 59w
(‘Activities / Action Steps) u n13
UHLUALLRAY
1 . WuUsZANSAIMNSZUILNISIATD IT19 1.1 3uaunIsngIa fAnnu 11530de §ad19 Aetlanizianzas Y2568 AUN. , NUN. A3 1 - - - AUN. , NUN.
e P o & o P -
AITAWIZDAT AWUINTI56(2)(D) Wving davhunudndeiaguaaasa meluidiow wa. 2568
1.2 a529fan1u wazUsziliung Miieeumuunud 2568 LarITI8aURENNAST 7 UM, , NUA. A9 - - - - AU, , NUA.
fnsdnsiadeu
Whviane wiau w.a. - 5.0. 2568
2. walszansamdiuudinisnainauieaine |1 davhulideududeuwumneuiifvasandmune nua. A% 1 - - - nua.
ve A ]
szuulwinlifugldlnii coz.2 druutansnainnuneadiaszuulih (Market Share)
(ewznufnndowladanzsny) wWhving udesa aneluiiou wa. 2568
2. Yavhsnetegnanitlming High Value #ifinnsldll sdausiforaz 70 Ava. A3 - - - - nva.
vosuuaiiandontas wazununsidm
(WHUUFURNS (F1ugnA) WHwui 6 98 6.1)
wWhvineg wdaesa aneluiiow nw. 2568
3. UseguiiuaanIsiiuUseansnnuazuuInnsnainnisiiuinisgsnawesy C02.2 nva. A% 1 - - - nua.
Whving udaesa aneluiiou nw. 2568 A, (L/M/S)
4. aydranisindunts udsmbhesuiieadeadulszdmnidou nua. - - - - nua.
wWhwane Weuaz 1 ASe
5. sneemunansausluissguguins avn.3 yalasuna nua. A39 1 1 1 1 nua.
6. Annunanisa i Jymveuasse uasatduayu nwl nua.




uNUUURNS nvla.aana)r Uszdnd 2568

4U3d9 : Customer

frevdnmeanatazselouisnduiveusu wazaniunisinevieau

1. InguszasAldeensaAans 2. NAYNSILAUBIANT 3. inausidanisaniiueu (KRI)
- 501 Wufihnsliuimsdmunelaih - - SCML snssiupTuniuvesgnAuaziTaulddudes
memnalulagRdvauinnssy wasnuuywd

5. NAENSITAUEIIY

- SCM1 snsguANUENTuYasgnAazEiiduladude

HusziiiuBasznieuen (Third Part y) indniunis Geasdseidiunag

munguidanlddnudonnnagy

s nauvthenuiiugualayn1nsy

9

' %

: NANYNTY IR Lazdlnden

LR !

oA

: NRUABUIAYU

9

e

: NAUNUSLAT

9
'

C NRUAENIIUNIT

9

6. tnaaidinn1sAiueu (KRI)

v 9 aa A add & oo 9 o a '
MIPNANNADALAE TLUUITMTUNYDUTU LLa:mLuumﬂmwmmm

HusziiiuBasznieuen (Third Part y) sndniunis daasdseidiuna

owe e o .
mungugiidnldddeynngy

s ngumhsnuiuguaLasnIAy

: NN deRw uazdwandeu
: NuFeNIavY

(l

o A

: NQUNUTUAT

: NRUAEANTINNT

(l

s NUALABUVTORUY

: NANANAN
q Y

4. anduune (seau 5)

- Wumstanadsinnuunifusewinsgnauaziidulddnudeiu nva. - fevaz 80

7. andnune (szfu 5)

[ Y o o ' v val 1 Yo = [ ¥
- Lﬂ‘uﬂ’ﬁﬁlﬁN'ﬁi‘ﬁi')"ﬂﬂ’l’mEﬂﬂWuiEW’JNQﬂﬂ?LLa:ﬁ%Nﬁ’Juiﬂﬁ?uLﬁﬂﬂU A, - Sp8ay 80

Customer (SCM1)



Customer (SCM1)

9. WHUUUR

11. Winsneselasung

13. quUszanas (Buum)

WHU9IUN 3 A153aviiasUsulse

wayjaiwuimsdamsfiidulddude

(Stakeholder Profile)

3. mstuiindayalugnudeya ieyjadwuinsdanisdiidwlddude

(Stakeholder Profile)

- Ay Suiindeyadfdiuldauds (Stakeholder Profile)

AUBUUNDSH SM-8 a1ty 25 d.a. 2568

Core Enablers

$ud 4 avin.3

8. WHUIU / 139015 /
- ) 10. waun . 12.
(Operating Strategies %38 Strategic Initiatives) (szufanssundnnsanUsunams e uune) Ton %N lasund | lasuna | lasuna | lasuna | o )
! NIUNAYBDU NnUWUKEN | (1)asnu 59U
(‘Activities / Action Steps) 1 2 3 4 : n19
wHuui 1 wnusua¥enuduiusiu - (1. nsadreanuduiusiugiidaulddude U 2568 nnnBa Fouay 25 25 25 25 ANZYINIUY
gildulddude finsfmuafanssuauseaukazsUkuulunisadsnuduiug Core Enablers
st a nvin.3
= VIUVIJULLA UG 3 NP THEN LD ™ U £508 Bl IHLLUUNDIN SIVI-1 17188 51
- AL Andunsaaunuasenuduiusiugidnladiudst 2568
wiewseunalaney (1m) a1elu 1 $u visdulasung
wueil 2 msigausanlunssnduny |2, msszyuazdaddudiidalddudenmnszurunisiisuiney ynnes Jauay - 100 - - ANZYINIUY
dunsyadudiidulddawde - numuuazszyteya fildlddnude Usednl 2569 Core Enablers
- Yavhunwadnanuduiusiugiidnlddnds Usedd 2569 st 4 nwin.3
- Aaugvhan seydeyaasaumaiifrdetugiidnlddudoves
AmLUUNesH SM-2 uazdnddli a1ea1u (hn) anelu 25 wie. 2568
- Aaugvhan unau/sey wasdadiugiidaldduds Adwaues
AWUUNBIH SM-3-4 uazdnddli aweu (na) adelu 25 Wiy, 2568
- sflunsdniuuadernuduiusiuilawladiudet 2569
Aanuuesy SM-1 nelu 31 w.a. 2568
NNNBY Souaz - - 100 - ALY




Customer (SCM1)

8. unuay / 1Asen1s / 9 9. WHUUZUR 1. Wwmwneselasuna 13. suuszanal (§ruum)
(Operating Strategies 138 Strategic Initiatives) (sryfanssundnnieuysinavieddimang Al.? ’ :mun “iEIn lasuna | lasund | lasuna | lasuna |, 12 . (2%
N3uRagou MiWUNEN | (1)asmu 39U
( Activities / Action Steps) 1 2 3 4 ! n1g
unuwil 4 msensefuanasguaun (4.1 1AsgrudiunisTiuinns mssiudeauszanlunisliuinisee NUA. Soway 90 90 90 90 nua.(n3)
nslusnIg uazansziun1siusng nue.
smsgumumsTudanis i SEETIAN TLUNTS
nitlamedinsussenafiuupssuuiimng | WAgTY (eya) l‘ﬁ‘ufnmli
LviiaTre.Con UBNLUFRUTY 3 v mli
nitwedlmsensa iUz uuivg LR 10 Huhngs
ity szwzmalain 140 wns
o
- funmanigluszesiiaitmun lidasndnfesas 90
- nua.(n3) asusenuna wiendadeenuld danne) aaelu 5 Ju

Wiy

- ana.(L,M) 9

bLE




Customer (SCM1)

8. waueu / 1asen1s / 91U

(Operating Strategies #5® Strategic Initiatives)

9. WHUUUR
(srufnssunanniendsinamserdmune)

( Activities / Action Steps)

10. WWUn
A5uRnvau

yu2e9n

11. Wwaneselasung

lasuna | lasund | lasuna | lasuna
1 2 3 q

12.
WUBUAAN

13. suuszunas (@1uun)

(2)9n

(Dawu
g

39U

WHUUN 5 n1sUTulsegudeyavatasar

(sdsgrudeyagnduaznisiiasisideysy

Tudasm) iwathlugnisinssiuaznisy

39mn35 (Data Driven Execution)

(-pEA Mobile | -mesuRagHMORE |

(2=

A

Apotcoion Bgn®
PEA - il i
PEA - e chot

PEA wobsite

Sacial network
PEA - Veare

+InsomszhsoiRoms
Soasguaugni
arued

domochon
-Smile Box & Smart

=

CiH, o

w)

AN, av.

asufaufesas 100
5.1 nsfuiladesvasgndn augiianszuaunisiuiludesvesgnduasis
n1s3UsIMBeaveIgnAusaztaans (PEA VOC System) fail
5.1.1 nsfanudeyaleunduanngndmunasssuiliuaudimela
wuuuuna (Smile Box) w3aluu Touch Screen
- nla.(L,M,S) Usziiugndmnalnsiwidmiugniniinaussidiu
awilanelasininsedu 3 (@nauseidiu 1, 2) TnelédeyannTusunsy

Customers' Smile Feedback

- nvla(L,M,S) thiadins1enisusediug vesgnAiusediuamuiianels

fnI1szau 3 wdfiunisuiul sl
- (L M,S) neuazURadnTein1sUsediug waswddli nua.(n3) nsu

nelu 5 9 nasdulasung

- dndrunsnauszdiudieuiuduiuamaun nwaL,M,S)

' v Ly ° a &
L;Jyaﬂﬂ 113988¢ 70 UYDIIUIUANINUA

- NUA.(N3) AannuuarenuasUnadnseinsussdiuglunngiuves

el 5 Juvasiulasung

- ned.(n3) seeunanisliinuuasdymeaUassavesssuun

el 5 Juvasiulasung

e : Front Manager nwe.(LM,S) iugsiniiuanu wasduiindey

U U

adlulusunsu Customers' Smile Feedback

5.1.2 MITIUTRIFLBINAIINTRMNN 4 ngul (NFUATTA Ndun1enw

NAUNSETIA Waengudu)

- nvla(LM,S) tuiinfeyaidusvesgninniifdfny visedanishildasssuy
PEA VOC System 1)nas

- nua.(n3) 1uTIdesasgnAn 9INsEUY PEA VOC System

wardndalst wen.(ne) atelu 5 Jundsdulasung

- nvivl. adnsvesuses ansdadaslmivazsonny lud 2568 agdasdsluaiing

a wa

UHuRY

WUA.

WNUA.

Sovaz

Souay

25 25 25 25

25 25 25 25

nva.(n3)

nAe.(N3)

nva.(n3)




Customer (SCM1)

8. unuay / 1Asen1s / 9 9. WHUUZUR 1. Wwmwneselasuna 13. suuszanal (§ruum)
_ . o - . w ¥ 10. WAUN L. 12. .
(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnenvsunamerlmneg o o eI lasuna | lasund | lasuna | lasuna |, o (2)vh
NIUNAYDU RUWIURAN (1)aq1qu 574
( Activities / Action Steps) 1 2 3 4 n13

wauun 6 Wauinisléuszleniangu (6.1 nisiavingrudeyagndiveiauinanimnisTiuinis wieads

]

dayagnén (Customer Analytics) tWaWm{nnegsnaieaLiia
ANNWN5lHUINTS wiaasaslantaniegsh

= =
GLRIBN

Whwane Iavihgiudeyalasisvazidendsil

o

dhuang dpvihgiudeyalnelisieazidendall

6.2 nslivsslomiangudeyagnéniieatrslenmangsiaieaies
6.2.1 myddunsgsienuvetesainsamioulasamzaslag HUR. fovay 25 25 25 25 nua.(n3)
liuslosinngudoyagnAn High Value
e
- Favhusunslivimsgniuasitauedeyanislivinsgsiadeaies

- nua.(n3) SenuRansaiun ynlasina

o

6.2.2 m3aiunisgsianuiizssnw lnedadugn 2 nqu dall Hue. Soway 25 25 25 25 nua.(n3)

(1) gnAnedn Meglduinisungedne) nnse

v
o

@) anAglnd @lideglduinisthsedne uasfndmilouasyuiu
\fiu 250 kvA) Seway 20

- Inhuwunslivinisgnduasiinauetoyanisliuinisgsnufeniies

- nua.(n3) senuransaiue yolasina




Customer (SCM1)

8. uHuY / 1AsInTg / 91 9. WHUUUR 11. Whwneselasung 13. quiszanad (Eruum)
) o o = o = . 10. uwun oS 12. )
(Operating Strategies 138 Strategic Initiatives) (szyRanssuvanwsenUsnamserivang) . i293n lasund | lasuna | lasung | lasuna | . (2)9n
N3uRagou vigaumnan | (Dawmu 39
(‘Activities / Action Steps) 1 2 3 4 n13
o a L4 a = a v o v
6.3 tnadinszinisussliuanaiisnele nisinanudeyaloundu uaz)  wua. Sovaz 25 25 25 25 nua.(n3)
wFulgesEansamnisliusnis/uTudanszuaunsinay

- AaL(LM,S) IV UNUNIUUSUUTINTEUIUNTTINULAE TIE9UHA

nsnevausadsewgnAlusimunan S usny/atuayy augemiadimnue
Wi nua.(n3) nsu udsdulasuig
- nua.(n3) Aanny wagsievuagune Tunmsinves nwn.3

aely 5 Juvdsdulasuna

6.4 ApvuNuN1sEILEYRNITTIBIUTINARBALBY N1sTRseren (Up sel  wua. Jowax 100 nua.(n3)

uazn13¥asialiias (Cross selling) ungnAisedAgannisaniiunisau

nsEUIUNTUSISIANIsANNdNRUSAUgnA Tty

Whviang Seavanudisavesianssud (1)-4)

(1) nua.(n3) Favhusunsmnenugsiafenios vengugnii

- avin.3 Sruaugnéndidmy ... 318 (soAtmang)
vidoliitiosninFesd nan. dvun anelunseudtimanevesaisnu
wnews) : gndndvane liun nqugaainnssuuazdvdselgy
(2) wlet.(LM,S) dmuiiteauesian uazgnéniiasunsludayan
gsiafouies litfesndn $ovas 10 vesdinaugniiiimutie
e senugidsuilos

(3) WAL M,S) Menumamsmenugsiaieaies nnadsidanufumih
YDIENIULIY AU Google sheet (Sale Tracking) 9nds nua.(n3)
viasaulasng

(@) nua.(n3) MenuaguranIsAndununIshiEauen1sveugsna
Aeailes @nfsnelng, nMsderiosen (Up selling) wavnstoseiiios
(Cross Selling) muuuuNesy Sale-NCS-001 dnds ’en.(na.) nelu

L o 4
5 AUnasaY Lﬁljlﬂﬁ




Customer (SCM1)

8. uHuY / 1AsInTg / 91 9. WHUUUR 11. Whwneselasung 13. quiszanad (Eruum)
) - o - o @ o a 10. ueun T 12. S
(Operating Strategies 138 Strategic Initiatives) (szyRanssuvanwsenUsnamserivang) . i293n lasund | lasuna | lasung | lasuna | . (2)9n
PsuRinvaU Miteauwan | (1awu 594
(‘Activities / Action Steps) 1 2 3 4 n13
MAUUA 7 AMsNUsEANSAmn1sdanis] 7.1 nsuSmsianisteesSewduluegneiivssansnanassansamiiiaensesiu
v v o~ Y a Sa e P ~ v o &
SCERNEED] nsliusnisiaves nila. ananaliianalauaziiuanuiewalavasgndn asil
7.1.1 msiindseanSnmnsusmsinnisteieaieu aell NUA. Sovas 100 100 100 100 nua.(n3)

(1) nMsmeudedauiou (Fnuu3nig) laasau

- fofouewtaly Yaldnelu 30 Jurinis Gewaz 100)

- Fofoaeurtily Yaldnielu 30 Ju Gesay 100)

- Fo¥oaeurtaly Yaldnelu 15 Ju (iitfesninforas 93)

- Fo¥ouFeuddyiseian (AR chat) anelu 24 F3lus (ovaz 100)
(2) msnoutedoadeu (Fuuins) nganinisiall (qaunmilwihensliuinms)
- nsUadeiaaseu anelu 20 Yu (bitesnin Seway 97)

(3) mamaudedeadou (uuinms) nguiidausaudly
(woAnssuntnau+nIsaavie/uderlnii+nisgnendieli)

- MsUadeseaseu anelu 10 Yu (biteeninieway 85)

(8) sz88IRRUALDITignAnFesauasUTRmmTeuly

- nynasuveiaselidlvnelu 5 Ju (Fesay 100)

Whwiang Seazanudisavesnmsmiliunisusmsdanisteseaseuli

Al ming uagdnisenuasudeiosisunnlasua

g : lWivwdeseaieulssinnnatausengaiveu

7.2 Msdniuruuvsauumentsujiieuicesiudedosiouvasy  nun. AT 1 1 1 1 nua.(n3)

- (L M,S) Favhurnaunsasumensujiianudedesiudesaaseu
YoeanAn uarasUTeNuRadnds nua.n3) udsdulagun
- nva.(n3) Tszilaymidedeusou (Huuinig) Inviunuu

wiouwmimsuiRmudedesiu desesisuvesgnan uazdnds sdan

el 5 Juvdsfulasung

UHUIIUN 8 unuuadeAuduiusiied8.1 nuniusetegndsediAn LASLNUANNITZUUNITUSSgNAITIE] NUa.(3) Jouay 100 - - - nua.(n3)
gudayagnéisedrfny (Key Account) |(KAMT) Tidaaadasaudndmunglunisinuyssavnsamnisquagnén

uazi13¥uU Digital CRM snldadusyu

n1sl#u3nsgnAn - numuwarveeyliiTBYegnAedAynelufou w.a. 2568

- dnvhgrudeyagndn wazunuuIIgnATeddty aslulusunsy Digital CRM

T Tutagiu




Customer (SCM1)

8. waueu / 1asen1s / 91U

(Operating Strategies #5® Strategic Initiatives)

9. WHUUUR
(szufanssumanniondsunamservung)

( Activities / Action Steps)

10. WWUn
A5uRnvau

yu2e9n

11. Wwaneselasung

lasuna | lasund | lasang
1 2 3

lasuna

4

12.
WUBUAAN

13. suuszunas (@1uun)

(2)%
(Dawu gt
g

8.2 ANTUNITANULHLIIY ATEUIUNMTUTITgNAITIEdARY (KAMT)
8.2.1 msuinmuaiulaglifinAlddne (Free Maintenance Service : FMS)

MuvignAnTesve

g msdanisanudumiusiugndtnuseiuvesgndt Inauuaniungs

- aNAINGY Strategic Sowar 100 vosdoyanude 8.1
anln.3 S 45 318

- anAINgu Star - Sewaz 100 vastoyanisde 8.1
anln.3 S 6 918

- anAINgY Status  Seeag 100 vesdeyaniude 8.1

ANn.3 31U 351 57

Y

8.2.2 fanssunsaferruduiusiugndnsedidny
(Relation Building Activity : RBA)

W nsdanisanuduiusivgnimiuseauresgndn nuusmungye

- NGl Strategic Jowaz 100

- Ndal Star Joway 100
- Ndal Status Jowaz 100

- ndul Streamline  Sogay 40

8.3 nsiBpaBaugnATedAny anfyanigyandilulinsgaamnssy
y a4 9 X dgy a Y a °
uazgnAaglunuiliuinisves SPP laggusuns uasimua
= = ¥ ' a o v o e a
nsileabaugnAudazseidanunientuiinuanisieululusunsy
1w
- BeBoulay non.(n3) : lwsunaay 1 518 vise 4 5784
- Jeudeulay wan. CEO (s¥u 11-12) : losunaas 3 519 vise 12 518/3)
(@A, ug., N9, @n.)
a a A
- @eadeulne wan.nva.(LM) : lnsunaay 6 578 v3e 24 519/4
- BenBoulay nan.nna.s) : lnsunaas 3 18 vise 12 184

- Weuboulny wan.nng.(XS) : ANTUIMINANUNS DU kazAnanInYes

Vangme] : anansaRansanguuuunsilendougnAnle 2 sukuy

WUA.

NUA.

NUA.

1. 3UuUY Onsite waw 2. 3ULUY Online Meeting Wuszuuaaulaunanvesusiiag

1239/2566

Souay

Souay

Souay

25 25 25

25 25 25

25 25 25

25

25

25

nva.(n3)

Aua.(n3)

nva.(n3)




Customer (SCM1)

8. uHuY / 1AsInTg / 91 9. WHUUUR 11. Whwneselasung 13. quiszanad (Eruum)
. s S - e w 10. usun . 12. -
(Operating Strategies 39 Strategic Initiatives) (sryfanssundnnenvsunamerlmneg de w9 Tosuna | lasuna | lasuna | lasuna | Y (2%
n5uiiaveu Miteauwan | (1awu 39U
( Activities / Action Steps) 1 2 3 4 n13
8.4 auszyndunugndrselvaglunun v ffiseldunnds 100 41y wua. Jovay 100 nua.(n3)

g : Usuanldmunnumsnzan lnevdninasinisdadusmny 1

8.5 nsuauvasiiszanluleniafiaw/usuvesiiszandmiudafanssu HUR. Jeuay 25 25 25 25 nua.(n3)
Uszrdunusnanssuaies
avirTal
- g Strategic ynze laitfosndn 1 a%y/A)
- Ngal Star, Status AN KAMR ansanauanumangay
- Aanssulfumnniy/dssnduiiusianssudnig . dmsugndiansan

AINAIULNUTHU

8.6 nsatiuayugnAselua anudaya BOIMUlewiesiw/undsdoyasl  wun. Souay 25 25 25 25 nua.(n3)
Tnan1shndafoans/eudou ialidayadieg wu nsveldlui vereivaszuy
Tnwaznsnurunselnin Wudu

Whwang  MenudsUnansindededanyieudou yalasung

AULUUNBSN1897U BOI CRM-NCS-002 WUAA https://qr.pea.co.th/Zmi




wRuLRNLEN V2

wuUURNS nvld.anansdn Usednl 2568

34389 : Customer (WALLHAL)

8. uruaY / 1AsInTg / 91w 9. WHUUUR 11. Whwneselasung 13. quiszanad (Eruum)
10. wRUN L. 12. -
da e in losuna | lasuna | laswna | lasana |, ., (2)91
NIUNAYDU NUWIUNAN | (1)anu 39U
(' Activities / Action Steps) 1 2 3 4 : n13

Operating Strategies %38 Strategic Initiatives (szufianssumannioudsunamsertvung)

NUA. A3 1 1 1 1 nva.(n3)

1. venenan1sldanussuudmiugndsedidny sielve) PEA Privilege
Wwiang

- avla (L, M) Usenduiudidguiulignansediday/andaelvamadeuldon

PEA Privilege rutiosvaaulatl wu Facebook, Line ngu lusiu

2819UBLADUAYATI

2. nsTeudsudedldiv (P9) HUR. fovay 25 25 25 25 nua.(n3)

9

- e (LM,S) dfiunisTeudsudedldln Ussifiuandieweloundsute
Fasmuiunsiiuduasanislu 30 Yuvhns Sasaz 100

Maneme] : Useifiunaansyuu QMS PEA // om.pea.co.th

(@i mdesfituiinuuamanisutlusayduiin QR aelunseunian)

3. maviusdanistoyanisinnwdioudasanizsng HUR. fovay 25 25 25 25 nua.(n3)

1140

= v a

- nvla(LM,S) Tuiindeyanisindaniioulatanizsieniy SLA asudau

1S o ¥ v

e : nssllifiFfeswevenenvdeulatanizae Weniiunisusadiu

4. prshnnmdauataniesie vunasunuliiu 250 wie. (nelu 35 NUA. Sovay 25 25 25 25 Ava.(n3)

1140

v
o

- nlan(L,M,S) Andedauvasamgsevuinsidiuliiy 250 wike. Sauas

s o ¥ v

g : nsallifidnfewevenawaniiowlananizae Teniunsusediu

5. P1sARAMTBLUALANIESI8 YuIRsAUALNGT 250 weliifiy 2,000 1A NUA. Souay 25 25 25 25 Ava.(n3)
-
e

|
>
>

- nvla(LM) Radandaulaaanizsisauinsiuiuiunii 250 wildiiu 2,000
A3Le.

v PPN

e : - nsallifideseverswnndoudananizse Wendunisusadiu

- 49 3-5 UszilluNaansz UL http:/transparency.pea.co.th/




wRuLRNLEN V2

8. uHuY / 1AsInTg / 91 9. WHUUHUR 11. Whwneselasung 13. quiszanas (Eruum)
N - o u - 10. waun o 12. -
Operating Strategies %38 Strategic Initiatives (szufanssumanniondsunamservung) do a i8In Tasuna | tasuna | lasuna | lasuna |, - @)
NIUNAYDU AUWNUYAN | (1)asnu 594
( Activities / Action Steps) 1 2 3 4 n13
6. nssumFesuszinvaldlnluadiuszuu ICS Wieuiuadowisvun (SAP)|  wun. Sovay 25 25 25 25 naa.(n3)

wWnang

- ala.(L,M,S) AiiunsSuadesuseinnveldlnlndriuseuu ICs Lideaanda

- nea(n3) asusenusaynlasug

7. anugndasluntstuiindeyanunsiavtinsuszuvu Wisuivduou HUR. fovaz 25 75 - - nAa.(n3)
{4l (CA.2000) Fauun

%131
(1) ANAL(LM,5,XS) Uszanumptsnuiiiendes ilevedadiunauting
(2) nyla(L,M,S,XS) siliumsnsiadeuwasuiindoyanneavdnsusenvu
- nPAL(n3) agussuna wddulasia 2

n19a0UdeYa9N https://csm.pea.co.th/

8. PEA U3n155¢AU "Platinum Service" s1ufnnwidauiasanizsie nnely WNUA. Sovay 25 25 25 25 nva.(n3)
wWvisng

- avla(L,M,S) @anuwuuLardnvinsyuumiuRna1un1siAusnNswuL Platinum Service

melumthgaunues Wdnasa nnely naw. 2568
- dnduduiunu C02.2 Ussgawasnilowuas) (Market Share) laitiasnd13asas 50

- Ava.(n3) ARRUNg PEA USN15326U "Platinum Service" Tufinfavsioulaaanizsng

uazasUTIBUNANN AU 5 vdsaulasung

o

9. UszansuanisTiiuinisgsianeailiosainnisuinsgninsedidiny HUA. Jowaz 100 nua.(n3)

]

wWviang

- UsgdnBranisliuinisgsiafeailosainnisuimsgnisedidsy Sasag 10

Y0egNATIEdIRYNEY Strategic, Star uay Status Nflyan 5,000 UNTUlY

(lsisaas mstsldialwiaznisliusmsiaulensiaiues) wazlitdesndn 2 518 fa ad.

10. F1uugasiaslduing Line PEA Thailand HUR. Jouay soAlmangan n. npa.(n3)

wWvang

- Ala(L,M,S) 3 nwla(xS) Tudsin Useunduiusidgriugnmadasldusnng

Line PEA Thailand anuanmsneiifmn




1. Tnguszasfliegnsaans
- so1 Wuihnsliusmssmieliih

SNasw o <

mewalulagndvauinnssy wasnuuyed

2. NAYNSIZAUDIAng

- CB1 Core Business: mMaysanmislumsaiisuszlesiniegsia duedy
mslineluladifununmmslivinisuasfuanmuaansovesynaing
Tneuimsdnnisaingud TCC

5. NagNSszRueny

- CB1 Core Business: Maysanmislumsaiisussloniniegsia duedy
mslineluladifununmmslivinisuasfsanmuansovesynaing
Tneuimsdnnisaingud TCC

wnuuiRns avlsanavedn Useanl 2568

331494 : Internal Process

3. inauaiiansadiueu (KRI)

- afayarfinlugsiavdn (Core Regulate Business) 750 &1uum

v a = a a va
mﬂmsmeﬂszﬁmmw‘lumwsmmasﬂgummi

6. nauaiiansaiueu (KRI)

- Sovazvomhegapdeluszuudving (Loss) vesmenunianatsuazls

- friduuaidilnidades (SAIFY) daugnavnssuvesasnumanawazle

- frsilszezianiiiindades (SAD) auenaunssuvesanenunianatawazls

- anufiswelasieszuulihludauemannssy

- dndnresalddelunsthsssnvddesiusedauily

(Preventive Maintenance/Corrective Maintenance) fifiaduvesszuuluidin

- nadhauitewelavesdldnlidiudesio maduiiuauves avi.

o o ©owe  way o
- Na?l’]‘i'mﬂ?"lllﬁﬂWuiBW’JNQNﬂTﬁLﬂﬁ’JuLEBﬂU A,

4. aAndvang (szau 5)

- 750 duum (516d)

7. aAndvane (szdu 5)

- 536U 5
- 536U 5
- 536U 5
- 536U 5
- Sasndau PW/M laishnd 2.5

- 580U 5
- 58U 5

SO1-CB1

8. wHuaY / TAsens / 9y

perating Strategies 39 Strategic Initiative

-:' f
o
4

MUY (Loss) YBIAEIUAIANATY
wazld

9. unuu{iR

(szyfanssuvdnnendsinaeitnune)
( Activities / Action Steps)

-
10. wHund
Suiinvau

AN

11. Wvnneselasung

lasund 1 | lesuna 2 | lasuna 3 | lasuna 4

12.
WUILINUNAN

13. quUszana (1uum)

(Dawu | (2)¥ins |52




SO1-CB1

8. waueu / lasams / a1u

perating Strategies %30 Strategic Initiative]

9. uHuUUR
(szyfanssundnnsaudsinamseidvine)

( Activities / Action Steps)

10. WHUNT
Sulinvau

AN

11. Wwineselasuna

Tasuna 1

lnsund 2

lasuna 3

lnsund 4

12.
AUIITURAN

13. sudszanas (@uum)

(Vamu

(2)91n19

kit

away

1.2 msanfunsaausuufuRaiu Technical Loss

19U 10 1AM VB nvin.

wWviune

- fuilumsasufiu Sesaz 100 MukKLETTTuA

- Pgnuman1sRLivunlasug

- ApTgiiagnunufangsy (nsaian Loss ladldadminemalasung)

wa v

1.3 Mm3aniiumsnuunuufUadiu Non Technical Loss
FUIU 8 WIATNTT VDS NVA.

wWhvane

- fuilumsasufiu Sesas 100 MK TR

- MenuNansiLdununlasg

- Apsgsiiagnuniunanssy (nsaen Loss Lildandmunsaulnsing)

1.4 msl4Tusunsa U-CUBE arhunldudmsdansdu
Non-Technical Losses

wWhvane

- Seuransaivnunlasng

- AinszduaviausnumuilunsalldanansodnidunisuiloAaauld

AsUEIU Seuaz 100

1.5 msuFuusmdiautauazszuulnifused anuwans
AinsevidagTusunsu OPSA on GIS (lasunadi 4/2567)

151 ayaaoy, favhusuanunisuiulgszuusmdioussh Sagdy
AMNEARTRIMHLIIUS VYT dvihsudsEana, wiuAudaensien
waziuuna ez UsuUT ST LU usslne o samsioutas
FAntlymussiunn uaz/m3e Loading 11nndn 100%

Whvane senusamseiinem

lasuna 1 oysfReuuszanafesay 30 vomdfaudadliihiidesudly
lasuna 2 oysiRsuuszanafesay 80 vommdfaudadliihiidesudly
lasuna 3 eysfRsuuszanaiesas 100 vamsiouvadluliinfidoaurly

(518azi38AnUNAITMUY_ kKU TUdBIUASIAUAN , Load > 100%)

WnY.

WG,

WG,

WUA.

W3R,

WURA.

WnY.

Sovay

Sovay

Sovay

Sovay

100

100

100

30

100

100

100

80

100

100

100

100

100

100

100

AN

AN
nua.(n3)

AU
nua.(n3)

n1.(n3)




SO1-CB1

8. waueu / lasams / a1u

perating Strategies %30 Strategic Initiative]

9. uHuUUR
(szyfanssundnnsaudsinamseidvine)
( Activities / Action Steps)

10. WHUNT
Sulinvau

AN

11. Wwineselasuna

Tasuna 1

lnsund 2

lasuna 3

lnsund 4

12.
AUIITURAN

13. sudszanas (@uum)

(Vamu

(2)91n19

kit

uHuUd 2 asuawsudisuauasTilWia

v o

datas (SAIF) uazduiszoziaaniiluih

v o

Yadas (SAIDI) Haugaamnssy, wn
GATMINTTY, HIUGATMNTIN VBIAY

umanansuazld

152 nadidunsnoaiauaruiulpsruudineusi weudladgm
wioulasiiAndgmussiunn wag/vie Loading 1nnnii 100%
Whvane s1enusan1saiuem (01-F4)

lasuna 1 $ovay 5 vemsfoutadlihilldsueyifussann

lasuna 2 $ovay 25 vomdfouladluifihAldsuayifeuyssann

lasuna 3 $ovay 75 vomdlouladuifihAldsuayifeuyseann

a.0. - 0. 2568 $ovay 100 vowdioudadinihldFueysifuyssana

153 MnunanisiestuazUTulgsssuuimineusen aude 152
luszuu PSIM (c2psim.pea.co.th) (@anug D1)

wWhviane srenuNalfeuazais luszuu PSIM

1.5.4 BA5w9syUUTIMIELIIENNIY OPSA on GIS meluiud 15 5.0.68
dielddmiununumsuiuussssuudminauswinlul 2569 fely

W Aiasiziuardniuauy e 5.a. 2568 $1uau 1 ASe

v _ o

2.1 dnirdandmang wasuFuugeandmaneddvil SAIFI & SAIDI

¥
& o

Nuniaugnamnssy
2.1.1 Savhendhunedansm Al SAIFIGSAIDI Huillaugnanunssu
meludteu w.n. 2568
1931
AnA.3 SAIFI = 0.670, SAIDI = 8.469
ey« andwsnessdu 5 Y 2567 ludisselmaneg U 2568

WnY.

WnY.

WnY.

WnY.

Sovay

25

75

100

n1.(n3)

nN.(n3)

n1.(n3)

nUu.(n3)




SO1-CB1

8. wnuay / 1asans / e 9. unuu{iR " b
o o Y o 10. wauni 12.
Pperating Strategies %139 Strategic Initiativel (qun‘uniiuwaﬂwmmﬁmmwiatﬂﬂwma) v o Wit , o
Julnvay losuna 1 [ lasund 2| lasuna 3 | lasana 4 WUIWIUAN (Dawu | (213 | 52
( Activities / Action Steps)




SO1-CB1

8. wnuay / 1asans / e 9. unuu{iR " b
o o Y o 10. wauni 12.
Pperating Strategies %139 Strategic Initiativel (qun‘uniiuwaﬂwmmﬁmmwiatﬂﬂwma) v o Wit , o
Julnvay losuna 1 [ lasund 2| lasuna 3 | lasana 4 WUIWIUAN (Dawu | (213 | 52
( Activities / Action Steps)




SO1-CB1

8. unueu / 1nsans / 9 9. unuu{un 4 11. Wwneselasung 13. quuszana (Guum)
= - v v o 10. HUAN e 12.
perating Strategies #1399 Strategic Initiative] (qun‘uniiuwaﬂwmmﬁmmwim{]ﬂwma) v o UUWIN , o N
Julnvay losuna 1 [ lasund 2| lasuna 3 | lasana 4 WUIWIUAN (Daswu | (2)yms (5
( Activities / Action Steps)




S01-CB1
8. unuay / lasims / o 9. uHuUg iR

11. Wwineselasuna
e 12.
PO

lasund 1 | lesuna 2 | lasuna 3 | lasund 4

a
- . 10. wrunii
perating Strategies 1150 Strategic Initiative] (szyfanssundnwionUiinaniailming)

13. sudszanas (@uum)

Suilnyau AdBURAN
( Activities / Action Steps)

(Dawu | (213 | 52

a v v @ dw ya
unuewi 3 adranudunusiugiidu
Rdawdeiaiunnuienelaraszuu
i lufiaugaannssy

e ¥ QY

4.1 Fnviunuay uazandufanssuienluaudadiuvasnlddelumsings

dmsndu liiondn 2.5 litieunt 2.5 | hideundr 2.5
Ugsnendisdasiudadaudly (Preventiy

litiewnth 2.5
Snwndslasiudanisungeinundaudly (Preventive Maintenance/Corrective
Maintenance Corrective Maintenance)

Maintenance (ZPMA-+HB) /(ZOM1+ZPM2)) fiiiisdiunasszuuluitlsogy
fifuduvasszuulnia

dnlaitiesndn 2.5

il
- Menunansiuiununnlasng
- dmsrdu PW/CM liitioendn 2.5




SO1-CB1

8. waueu / lasams / a1u

perating Strategies %30 Strategic Initiative]

9. uHuUUR
(szyfanssundnnsaudsinamseidvine)
( Activities / Action Steps)

10. WHUNT
Sulinvau

AN

11. Wwineselasuna

Tasuna 1

lnsund 2

lasuna 3

lnsund 4

12.
AUIITURAN

13. sudszanas (@uum)

(Vamu

(2)91n19

kit

4.2 fdluwkunuthyeinussuuliih ieansiuaundemsviaues Circuit
Breaker %38 Recloser fidswanssuusiadn SAIFI g U 2567 (Amualag duv.)
Y99 NWA.SEAU L/MW/S awgszuudmiing

22/33 107 agetios N, az 1 Hawmas

4.2.1 daviunuanu/fans ﬂﬁﬂ%ﬂwﬁwﬂwﬁwL'ﬁaamﬁmuuw%ﬂmsﬁwmu

494 Circuit Breaker 30 Recloser fidswansznusionn SAIFI gs U 2567
(fvualag Huv.)

Wanane deviusununelu ieu n.n. 2568

(i’lﬂﬁﬂlﬁHﬂﬂ’mlﬂﬂﬂ’ﬁlm‘u_’miﬁ SAIFI EJ\?)

4.2.2 famumanmsaidunuauuaunulude 4.2.1 ((Wa.seiu L/M/S vhusuauunla)
wWhvane

- MenuRan s lununnlasug

Iwidilaifinsvinanuves Circuit Breaker/Recloser u3a 2435l

fifign dmiu nviasziu LM/S

4.3.1 Fovinusuanu/Avnssy digednwssudliih iesnunanmszuuliin
filaifimsvheanuues Circuit Breaker/Recloser v3o3asiifian dmsu
ala.LM,S agaties nvivl.ay 2 Taned (easifung)

Whvane daviunmanunely Weou n.w. 2568

a

ad
NYASLAUANIULDNE NAIANEN

4.3.2 famunanmsaidunuaunaunulude 4.3.1 (avla. /WS usuauiila)
wWhvane

- RN Euunlasg

WnY.

WnY.

WnY.

WnY.

s

35

35

35

35

nuw.(n3)

nUY.(N3)

nUY.(N3)

nUY.(N3)




SO1-CB1

8. waueu / lasams / a1u

perating Strategies %30 Strategic Initiative]

9. uHuUUR
(szyfanssundnnsaudsinamseidvine)
( Activities / Action Steps)

10. WHUNT
Sulinvau

AN

11. Wwineselasuna

Tasuna 1

lnsund 2

lasuna 3

lnsund 4

12.
AUIITURAN

13. sudszanas (@uum)

(Vamu

(2)91n19

kit

4.4 dauasdulsilnduurszuulninldauunusuvas ana.
(ruszeznaduldidildainnisdisan)

Whvsne

- fuilumsasufiu Sesaz 100 MukKLETTTuA

- Pgnuman1sRLivunlasug

N3 99U 17,479.72 1995-N4.
(51eaziBaanuenaTkuy_wauarudaduld)

4.5 asyadsfinundlussuuseds 115 duazszuusmdie 22 103 (Patrol)
A2elUsunsu Mobile job Management (MJM)

- JPUUAEAWNINAT 2 downds

~szuusimie 22103 lasines ad

wWhvisne

- fuilumsasufiu Sesas 100 MuKuEATTuA

- MenunansiLdununlasg

4.6 sndumsuiledefiaundluszuudmineussgauasszuvaeddwitlagnsiaseu
wazfanunanisaniivaiu daelusunsy Mobile job Management (MJM)
(muiw:nmﬁ@:ﬁa Maintenance Policy fi%un)

wWviane suflunisudlaniy Maintenance Policy wagsieauwasiiiu

msuilvdRnundvnlasuna

o o . & a4 2 a
4.7 anfiumsuiuugeszuulnih Tuiuivuuauliivssansam
4.7.1 wnusuneaiuazUsueenelniusege

Wvang laiflusuenu

4.7.2 Iamgunsalinnauuassruualuandinisszeslng
Wstane laifiusnuny

WnY.

WnY.

WnY.

Sovay

Sovay

Sovay

100

100

100

100

100

100

100

100

100

100

100

100

nuw.(n3)

nUw.(n3)

nUY.(N3)




SO1-CB1
8. unueu / 1nsans / 9 9. unuu{un 4 11. Whnneselas: 13. U ")
2 = Y o 10. HUAN e 12.
Pperating Strategies %139 Strategic Initiativel (qun‘uniiuwaﬂwmmﬁmmwiatﬂﬂwma) o A NUIN . - "
JURAYaU lasana 1| laswna 2 | lasuna 3 | lnsuna 4 W2BIUAAN (Vamu [ (2vns | 59w
( Activities / Action Steps)

4.7.3 wnuuindannuamnsalunisdreliiilussuunsen
wWhvane Taiflunusu




1. TnguszasAlTegnsaans
- 503 WussAnsidaunioudmiu
Mswdsulasauimeveslssind

< o
LWWBRAIINEIYY

unuUfURnT nd.aravelt Tuusednd 2568

YUY : Internal Process

P
2. NAYNSITAUDIANT
- GM2 nuyusaiiinysya@nsnmae Grid Modernization Lagia3gumunion

Wiasesunsifin@uaes EV, RE way ESS

5. NAYNSITAUAIBNY
- GM2 uymusaztiiuUsyanSamaes Grid Modernization Lagtnssununion

A 19 a X
99995 UNSLiNTUIDY EV, RE uag ESS

3. ineustianisanduenu (KRI)

- n13viial Grid Visibility Tnennsvenea LV SCADA

6. naustianisanduay (KRI)

o o

S03-GM2

4. andviune (sz6u 5)

2, o g o .
- 398ay 100 (mmmm‘lunﬁmLuumummmumu,

7. andvune (szdu 5)
o & A o o ' o
- ffiduauassilnihdades (SAIF) vesssuuvingvesansauIAnaaw - SEdU 5

- silsveznmitlnihdades (SAID) vessrUUSMIETRIEBNUAIANAINE - 526U 5

8. wnue / 1asens / 1y

(Operating Strategies %3® Strategic Initiatives)

9. unuU{UR
(szyfanssumdnniouuiinamieldmang)

( Activities / Action Steps)

a v oo & & v v
LAUUd 1 puaudrdsuiuasiilwiidadas

(SAIFI) wazsaiiszaziaaiilwidadas (SAIDI)
9953 UUIMLNEUS I VR IANEUAA
nansuazld

a
10. wHUAT
Suilnvau

o
NUYIN

11. Whnaeselasang

lasana | lasund | lasauna | lasuna

12.
RUBUREN

13. quUszanas (B1uunm)

(2)v
(Vanu kel
3

1.2 sliunsasredauszuulniszuudivineusein wiauns

Y
sudumsuilugafinunfinfeunsseaunanisaniiunisiy MM
Whwmne senuramsduduauynlasna




S03-GM2

8. wnuey / Tasens / 9y

(Operating Strategies %3® Strategic Initiatives)

9. uNUUUR
(szyfanssumdnwioudSunamsaidming)

( Activities / Action Steps)

10. WHUNT
Suilavau

11, Wneselasung

lasuna | lasund | lasuna | lesuna

1 2 3

4

12.
AUIBURAN

13. suUszanas (Auum)

(Dawu

(2)911
s

U

1.3 Ha1sadniukuuUuUesTuUTIviinen s
1.3.1 IniuauuieaiawazuFulseszuu e s

wWhvane davihusunelu weu nw. 2568

1.3.2 finmumsnaadieuazufuussszuudmiiensein ande 1.3.1

wWhiane aguuanisdudusuuagsienuranisaiiunisynlasuna

1.4 erunsavseu/drssinuvdiouuas nvin. aunse

1.4.1 wifouvas 3 W (Uhgeineufiuguuuy 23 18013 )
Wvane $evas 100 munsuawiimmuauarsenuraynlasia
M3 Fwou 7,340 Al

(518ax88anuENATTUY_kruunUinsinevsiauUas nnan.)

1.4.2 nffoudas 1 wis ( Urgedhenifuguuuy 23 518n15)
Whine agdranisdidiumuaznenusanisduiunsynlasig
A3 Il 4,691 1ASee

o o . ”
(31wazLRannULeNES LLBIJ_LLNHﬂy»ﬂuﬂ’]g»ijﬂlﬁ‘v]&lﬂ;ﬂjﬁﬂ nna.)

1.4.3 ndiaudas 3 wa (Visual Inspection MFO/MJM)
g asunanisdidunuuassigausansdidunsnlasing
M3 Fwou 4,139 e

(51mazBsanuenaNUY_kruunuinssinevsisuUas nnn.)

1.4.4 nifowdas 1 wld (Visual Inspection MFO/MIM)
Whwne agunanmisdidunuuassisausansdidunsnlasing
nin3  Swou 1,974 ke

!i"lElﬁzLaElﬂ'fl'lS.ILE]I'Iﬁ‘liLL‘LI‘U_LLNuﬂ’]u#‘]uﬂ‘li#%’ﬂw’mﬁmma\i nun.)

1.5 madiudgmifeudasuazssuulnidusein madayaainlusunsu VOC / Veare

MYiF M

- MenuUNansaTIREeULazkilutefeaiauaniusunsu VOC / Vcare ynlnsuna

- AnsziuaziausnuImas lunsalianansasudunsunly / Ynau

laasudau Seway 100

WA,

WA,

WU,

WA,

WG

WG

WA,

o
LATDY

1AD9

<
LA3BY

<
LA3BY

1 - -

734 2,202 2,936

470 1,408 1,877

414 1,242 1,656

198 593 790

1,468

936

827

393

nuw.(n3)

nuw.(n3)

nuw.(n3)

nuw.(n3)

nuw.(n3)

nuw.(n3)

nua.(n3)
n23.(n3)




S03-GM2

8. uHunu / 1asens / u 9. WHLURUR 11. Wwinenelasung 13, suuszuna (Frwum)

- - e 10. wwunit 12. -

(Operating Strategies %138 Strategic Initiatives) (sryfanssumannienuSinamseilmineg) Y Tasund | lasuna | lasuna | lesuna . . (2)11
FUNAYDY NUWWIUNEAN (1)aw‘|u 594

( Activities / Action Steps) 1 2 3 4 s




S03-GM2



S03-GM2



S03-GM2



WHUURULEN (WHULR)

unuUfuRnTs nvis.a1anein Uszdnd 2568

YU : Internal Process

1. TguszasdiTegnsansns 2. NAYNSITAUBNANS 3. naustdansdiiiuey (KR) 4. dndlwang (sgav 5)
- sot Wudihnslivinmsswmielalih - - CBL Core Business: nsysannslunisasneUssloviniegsie duasu - aayariitlugsioudn (Core Regulate Business) 750 &1 - 750 dhuum (3189)
Famaluladidviauinnssy wasquaned  msldwealuladifununinmsliinmauanisdannuasnsavesyaans shmsfanseavamlumsuimsuasUfifinms

Tngudmsdnnisangug TCC

5. NAYNSIZAUAIBIY 6. wnausiFansiiiiua (KRD 7. andmune (szdv 5)

- CB1 Core Business: msysmmﬂum3a§7aﬂsﬂwﬂmﬂﬁ_iﬁa dalasu - $ovazvasmbhegdsluszuudiming (Loss) vesaesnumeananuazli - 9¥AU 5
nslfmaluladifiuganinnsliuinmsuasifsdnnuaunsavesyaains - dhsliSmaoundsitlutindos (SARFD Grugpammassmesaesumanmsadls - 86U 5
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