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3.9 1393nuneass ann.dansa Tiuaiada aunaidinmun N doutiey | 1.0.-5.0.2564 nne.(n3) - -
wWhvisng Aliunis, steaunaynlasuna nue.uIaY
M3 91U 3 Uk NUR.@NTAIAI2
1) avl.doutlas 5 2) avlugau 3 (Uu)
3) @ Ui 2
e avl.deutios 5 mAdnaalil ieungunaN 2564
an. vy 3 meananelil lnsunan 1-2565
an. tuwia 2 madnanelal tasunai 4-2565
WHUIIUI 4 lAsanTsneasnuazUTulss 4.1 Anszitdgluszuulniauswinde LD CAD nvin.1-3 1.0.-1.0.2564 n11.(n3) - -
UszANSNMUDITTUUTIMUI BTN Whviane asudauiesay 100 melulasunain 1
4.2 daviununeaiauarUiulssssuussuulnihussinnde 4.1 . 1-3 11.8.2564 n22.(n3) - -
Wwiane asudiudesay 100 meluifiou ww.e. 2564
4.3 fanun1saenuneaiarUiUUszuuszuulnius e nww.1-3 11.9.2564 n12.(n3) - -
910 70 4.2
Whving  aelulesunad 2-4
BAUIIUN 5 LHUUTAUNDATIIRLAY - famausssanisUanuneadailanuunuau (u G, 1, P) nun.1-3 1.A.-5.0.2564 nne.(n3) nvla.agy 23908
wWhniang senuRanntasuig noa.
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- 255 a¥y/se/dl

- 1.036 Ada/5n0/8

- 61.20 Wii/518/%
- 13.364 Wii/518/0

- Sovay 5.26
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- soAnduung

- seAnthuune
- saAnthuune
- seAnduung

- seAnUuung
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- Sapazy 99
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Wianeg senunannlasuia

8. unueY / 1A%eNTs / 91u 9. UNUU{UR 10 11 12
(Operating Strategies 139 Strategic Initiatives) (svyufanssuvannsenyunamsedmung) #aun 4294280 WUIIUNEAN WU H¥uRavau
(Activities / Action Steps)
UHUIIUN 1 NUUSUUTITEUUImMUIgnIIas 1.1 vwneasnuiulsessuudmiisusEsaeuwendey viloulas nviw. MAedves | 1.A.-3.8.2564 n22.(n3) - -
dneuengey niBlUad SEUULTIN JLUULS (SUlATINTT ANA. 1.4 LisILGAY)
(aulAT9N1T ANR.1.4 dULNaAY) Wnisne wiu 224 91U, SI8NURARTINE 1-2
WHWIULALAL Nnn.3 (57982188AN BN SUNUUAUYSTUYTIsEUUd Mg ANG.1.4)
WHUSIUA 2 WHLWIAIN Strong Grid 2.1 SowarAugnAoen1s Post Nureaissugldlnluszuu GIS (FAC) anl.1-3 11.A.-5.0.2564 n11.(n3) nvle.agy Tude
WNLOULALLRAYN n9n.3 Wieuiuseuuau SAP (PS) nle
Whntsne Sesaz 90, s1earunannlnsua
2.2 nudndeiiau weneadsaniilluimnlasinig nmin.3 11.A.-5.0.2564 n11.(n3)
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8. UWW9Y / 1ATINIS / 91U 9. UNWU{UR 10 11 12
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(Operating Strategies %39 Strategic Initiatives) (szyfanssunannsenvsunavsedming) aaud 4391981 WUITUNEN 89U URnTaU

eXe
an

(Activities / Action Steps)

w3 wnunuianmallagnisdeans 3.1 Ussaunuindymadeu vedassnsiag Al fiieades | se-n.e.2564 nsa.(n3) na.agy

ilesosiumsiimunlassgliindaniey gUnsnilAsavne IP Access Network (MPLS Router)

warUSuUasEUU Access Network Phase 2 &nya1fl U.43/2563 a3 28 W.A. 2563
uNuURRY Nin.3 37U 41 Node

Whniane s1eunanisalivnuynlasug

(579a4880N1ULAUAAANY IP Access Phase2)

3.2 Uszauanufindy/mageu vedlasinishnn AW Fieades | w.a.-n.a.2564 n3e.(n3) - -

gunsnailAsetng IP Access Network (MPLS Router)

Phase 3 &ey7l U.45/2563 a1.28 W.A. 2563

97U 16 Node

Whniane s1eunan1salivnuyntasing
(18BAAIUKLAAAG IP Access Phase3)

3.3 Uszaunuinay/madeu Tassnisang v FiAeates | w.n-n.n.2564 n5a.(n3) ANe.e UU

qﬂﬂszﬁﬂmjw IP Access Network (MPLS Router)

Phase 4 &ayafl 0U.4/2563 a2.9 %6, 2563

472U 30 Node

Whniane s1eunanisalivnunlasug
(s19azs5eamIuNLUAnRG IP Access Phased)

3.4 Ysranunuiniy/madey MuIade i MiAeades | w.a-wa2564 nse.(n3) AN ERGE! ANy

wdaloufiuas dyanil u.51/2563 an. ne.A UM

22 W.A.63 41U 5 LUV 70 121 N

Whniane s1eunansaiivnuynlasing
(1waziseanisusAnsuadalouiato 6.4)
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8. WAUIY / 1AS9N1S5 / 91U
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9. uHUUHUR
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dnun

11

F29L787
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eXe
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3.5 Ussauanuind s/ mageu unIadng
widalounthuas dyail 2.106/2563 an.
30 N.8. 63 I 6 LEUNN 598 72 N4,
Whniane s1eunanisalivnuynlasug

(51¢azideanunauinnaaiialeuniva 6.5)

3.6 Ussanusuiinie/madey gunsaiing

d0a15 (Remote Radio) lAs9n1s AU,

wag (U 2564-2565 91 1447 90 )

Whniane s1eunanisalivnuynlasug
(TeaziBEanIuALRanG Remote Radio)

3.7 asdaunnunsenldnussuudoasi
s095UszUU SCADA vasaniludia

Whnne lddesnitsesar 95 Menuranisaiivnuynlasuna

3.8 US¥aunuRnfY/MAgeu URnSINaadnsimingasUakuy IP (IP -
naedlnsiFmieasUawuy IP (IP - CCTV)
NARNUVDANTA AAN.TU 1-3 59U 16 A

audeyeyanii Un.u.139/2563

Whvany senunansaiivnunnlasina

(578az8ennIULEIUANAINEDY IP-CCTV)

3.9 Uszaunufingy/nagaau muﬁ@éfa@’awﬂmﬁwﬁmu IP PABX MALLNU

Whnane seeusanisaniununlasung

(579818ANUUKLAAAIGH1YT IP PABX)

AN MAL IV

AN MALIVD

ann.3

AN MALIVD

AN MRV

1.A.-N.8.2564

1.A.-5.A.2564

1.A.-5.A.2564

.A.-N.8.2564

U.A.-N.A.2564

N5&.(n3)

nsa.(n3)

n3d.(n3)
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wHuUUANTS Usednl 2564
(mumunadedt 1 U 2564)

#1u Internal Process

LUUNBsH nE.nU.01.4

Wigunuseuu ADS

wWhntwne Fewar 99 enuRaynlnsing

1. IngUszaeABegnsaans 2. NBYNSTLAUBIANT . naUATANSANTINIILY 4. Wmne
- 502 sisgosdnsdudaluyninuiiesesiu - OM2 nsiasuasesdnenmvesszuuTelng - anudnsavesunulassiglideaies - 5E6U 5
szuulnihlueunannseualndi Smart Grid
IngiauUsednsam
5. NAYNSILAUAIBIU . NAUATANISANTINIIY g
- OM2 nsiasdasesdnenmvesszuuTvelng - anudnsavesunulassiglideaies - 5E6U 5
Smart Grid
8. uHuIY / 1ATeN1T / 91U 9. UNUURHUR 10. 11. 12.
(Operating Strategies %39 Strategic Initiatives) (srufvnssuvdnniouvsunavseidimung) A07UN %794981 WUIBIUNEN Wiy | §uiiavau
(Activities / Action Steps)
BAUGIUA 1 LAUUAAAIY Data Cleansing 1.1 anugnaey/asuiiu veseyaiiveslugiudeya GIS NN A, 31.A.-5.A.2564 n71.(n3) nila.agy algned
52U GIS Tudanmnmn Wawiguiuszuy ISU nua.(n3)
Wmng Sewaz 99, srevunaynlasuig
1.2 ANUYNABATIAUNINYDITEUULTWINLUSEUU GIS nn AN, 3.A.-5.A.2564 n12.(n3) nila.agy nua
Wmne Sewar 98 srenunannlasua
1.3 anugnaey/asuiiu vesleyavsiouladugiudeyassuu GIS NN . 1.A.-5.0.2564 n11.(n3) nyla.agy FAsh
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8. uWwa / 1A59n1s / 9. UNUURUR 10. 11. 12.
(Operating Strategies 139 Strategic Initiatives) (sryfnssuvdnniouvsinavseidmung) a01un Y291981 WUIUNAN wheau | fSuiavau
(Activities / Action Steps)
1.4 mnugneiey/Asuiiu vesdeyagunsalianeu, gunsaidesiu nn v, 1.A.-5.0.2564 n1.(n3) nwla.agy SAse
Tuszuulnih lugrudeya GIS Wewlsududenisanegln ndu.(n3)
Whwne Seear 100, enunanlasua
1.5 orazanudniaveanisuiulsnunmdadeyaiunimes nw.1-3 .A.-5.A.2564 n72.(n3) nwa.agy algnad

Toyailinasluszuu GIS Weaisuiussuvanmiheluiiug
nvivl.u 1-3

wWhvtane Fewar 90, SenuUNayn g
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1. IngUszasABeensaans 2. NAYNSITAUDIANT 3. inadIanIsaEuaY 4. Wmsne
- 505 FuipdeusAnslvviaTos ey UIyYd - IP1 W lASIEsauaEN T UIUNITAUIANT Y - anudnsalunsensgiunisusedunadng - 36U 5
wAlulagadvia uazuinnssy nnsddanssuluviulyiam
NIPUIUNS
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nnstudnnssuluviulysiam

NILUIUNIT
8. w1y / 1A5emIs / 97U 9. UWHUUHUR 10. 11. 12. 13.9uUssaad | 99U
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsunamsertvuneg) #07UN %794981 wigunan | @Ewuw) | @)
(Activities / Action Steps) (1) anu
(2) ¥ihnns
WHUUA 1 UNUOUNN TR SEUUUIIS 1.1 usieaanugyinawide faundsseiviuasuinnssy nnn.3 1.A.-111.8.2564 nan.(n3) - -
ANITUINNTIN Wy Audunisnglubiou w.e. 2564
1.2 Andenranudslseiugiinsiuysenindaseivg nnn.3 1.A.-8.0.2564 nen.(n3) - -
STAUDIANT

Whvisneg adiunns LLazﬁg‘UNamiﬁi’%ﬁumim&ﬂu
WU &.A. 2564 (Product innovation wag Process Innovation)

A3 9IUIU 6 FUY
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8. WU / 1As9n15 / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UHUUHUR
(szyfanssuvanniouUsunamsertvuneg)
(Activities / Action Steps)

10.
doufl

11.

F29L981

12.
WUIBIUAEN

13.9uUszued
(Fuun)
(1) amu

(2) ¥nns

394
(Fuun)

1.3 WhdsUszivgues nia. luaenena nnaedldy

Wnane afiunis wazaguransaniunsnaielu

Weu 5.A. 2564 (Product, Process Innovation
wazuInNIUNIMUAAMSN Yz aIUTANTIY)

A3 WU 3 U

1.4 Isenuasunanisldeuyssanalunmsaiiuiangsy
audsUssivguaruinnssy Ussnoume

- MSIAUAUSUNTIAYAULUUAIUSERYS

<3

- Mmsldsudssannvensvaaedldnudussivg

- MshauUsEalunsINNINTTUAUAIUTERYS

&

' v
s o =

InenuagunaduIuduudssivgniaudunigly ane.
wazagUnan1sveenaneadldeudanseavgnely nvlv.
Wnane Aullums wagagunansaniunsagly

WU 5.0, 2564

Ann.3

Ann.3

U.A.-8.A.2564

U.A.-5.A.2564

n9N.("3)

non.(n3)
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nnstdanssuluviulyiam

wuunasy nue.nU.01.4

4. WJviune

- 5%6U 5

7. whvinne

- saAntvang

NITUIUNTT
8. Wil / 1A39N13 / 91U 9. UWHUUHUR 10 11 12 13.9uUsza0d 374
(Operating Strategies 139 Strategic Initiatives) (szyfanssuvanniousunamsertvuneg) anudl 94391981 AUIIURAN (&1uum) (81uum)
(Activities / Action Steps) (1) au
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LitfeuninFosay 80 Mmul nan. Avum
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8. uHuY / 1ATen1s / 91U 9. UHUU{UR 10 11 12
(Operating Strategies %38 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) daui 4291987 mheumdn | v | dSuiinveu
( Activities / Action Steps)
1.3 daaSuunuimuthivesiiunudanisniug (KM Facilitator) ynNas, 1.A.-5.0.2564 nen.(n.3) - -
lumsdeansasnanuirnudilafeatunssviunsdanismng | v du 1-3
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Wvang fliun1sasy 3 AanTsy

Tianasanielu 31 Sureu 2564
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(Operating Strategies %38 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) daui 4291281 mheumdn | wiwau | dSuiinveu
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