uwnuUTANs mslnfndaugiinim 1w 3 (Manans) s.uasugu Uszd1l 2566 (Munaunssdl 1 3 2566)

31194 : Goal (Finance)

1. InguszasAlBegnsenans

2. NAYNSITAUBIANT

5. NAYNSIZAUAIB9IU

3. In9IANISALENIIY

- MsUsmsalgaglunsadiuau

6. N IAN1SANLTIUIY

- 1393Unruneas1asu Lyl

(C02.1, C02.2)

uUANUlEUe

4. g
Ann.1 = 911.558
Ann.2 = 1,093.349
Ann.3 = 773.553

7. Wnane

- seaduung

8. WHWY / 1AT9N1T / 91U 9. WHUUHUA 10. 11. 12. 13. sudszanal | 5w
(Operating Strategies #5® Strategic Initiatives) (wuqﬁﬁ)ﬂiﬁwﬁﬂw%'amﬁmmmuﬁaLﬂmma) anudi F908 | NUBIUREN (GRINTA) I NGRITTRN)
( Activities / Action Steps) (1) aau
(2) s
(3) Suq
wHuaudl 1 Msiiinseld 1.1 gasesis mhegydesuneldnssmngliidin oA, |u.A-5.A. 2566 9n v, - -
1.1.1 asaaeumbensElnifidnsndemhefadetuuasudsdiuiifeides neY.(n3) neY.(n3)
mamguastssiiunsdundsuiines/qunsaiusznouiines (Usunsu Power BI | nvlaaua. FUA.
Dashboard 99 13 n519d0uilnes)
nguii 1 ;:ﬂ,%'lWiﬂaiwzgﬁﬁﬂma?iwﬂmammﬁug’um 2 Jaueutuly Lifinswdemheiu 2 Jadeu
nguil 2 flélusedesiifinisademhefadotudous 4 Taitoutuly 91U 140 918
1.1.2 asraaoumiensldliin nsdifldlnselngifimbenslilinanas 91U 4 579
Haust 509% TulU (Wsunsy Power BI Dashboard 4o 13 asraseuilne?)
1.1.3 asnaeuniieiiwesinasisae nsdlgudmize mnnulwes/gunsalusenel  yn nwl. nn .
fimestrgalisshidunsduiasunasfinnsanuiudemnlnihdounddlinsudy n%%.(n3) n%%.(n3)
(Power Bl Dashboard 99 14 Twans1sauz) nua.(n3) nua.(n3)
Whvane senunameluiud 20 veadioudalunddulasing @o 1.1.1 uay 1.13) | nvla.nu. HUA.

sneunaneluud 25 veadoudalunddulasua (e 1.1.2)
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8. uWuY / 1AseNs / 91w 9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) ¥ms
(3) Suq
wHugwit 1 msifiueld 1.2 ise¥adnnuneadssuglil yn . [3.A-5.0. 2566 Augy.(n3) - -
GD) 1.2.1 $einUanuneadessuudmiglihauglaln ninddu nvln. (Co2.1) nugy.(n3)
fisutrszuandliln dowdouiiguiou 2566 iesuiseldiuthemdeiionisroa| nua(n3)
(5% stot) (Isunsu Power Bl Dashboard 48 2 11usgninaneaine) lngs1gamiua nnA.(n3)
melutudl 20 voudeudnlundsdulasina n13.(n3)
Whwiane 1. swilifedeudilagi 100% vesyadnuioe nvla.as. HUA.
2. yuiintululilagtu 70% vowarusimun Nuneutlagu 87.48%
1.2.2 \$e¥nUanuneaseszuudmieliheudleln niwddu gl (co2.2) n . | wA-5.A.2566 | nugy.(n3)
fsutrszuandldlvnoudiouiiguisu 2566 wlesuimeldnuneaislvigldln nug.(n3)
eviunielud (lUsunsu Power Bl Dashboard 9 2 $useninaneasng) nua.(n3)
1.2.2.1 Tiaugyhauimnssuuteyaansaunau Dashboard Y8daneeu nsn.(n3) W.A. 2566 nsn.(n3)
WawsenunsUnnuneadssug il ninddu gldlw Tulusunsy Power BI Dashboard
1222 swnusaniglutuil 20 vesfoufalundsiulpsna oA, | wA-5.A.2566 | nuey.(n3)
Whwang 1. euilAedeutitiagii 100% maqzﬂaﬁmﬂuﬂy’wm nugy.(n3)
2. yiiintululitlagtu 70% vewaruimun nua.(n3)
NE.AU. NUA.

Nunauldagiu 52.38%

utlagdu 3.13%
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8. uWuY / 1AseNs / 91w 9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) ¥ms
(3) Suq

wHuaudl 1 Mafinseld 1.3 3e¥amstuiinduvuanilunugsialasuuennisiiugua (Non-Regulated) nn A, |1.A-5.A. 2566 AUN.(N3) - -

(si9) Se¥amstiufinduruanuitesuinelsnelu se. 2566 ilolailifn nugy.(n3)
mMsUsuUsneldisslalldtuiingunua Tnedavhasnuasilusifes nua.(n3)
vauinn3 ngudssveliuinmsluFesssuullin (v3) idrseiundinielu n.n.66 nwla.aua. HAY.
- ldmudnsnushusenlaiuas denmonsegs
- 1glaAuinsicnssy
- MelaAnTvaauLagesnymdauUa
- swldenings Soneu touusumiouUag
- yeldnsvaeunaziizsinviadalanu
- swldeninds nsradeu Yigednwszuuliih
- eldantngesnwszuulniuuuasuiees
- seldFnuinsfndsgunnidoans
- elduinsdanisndsany
wWhvane asesounstuiinduuinuiarsenusameluiui 20 veudeu
dlundsdulasana
1.4 amadoumdsngenuuutseaiiiut mundusmasaseutydmi yn . [1.A.-5.0. 2566  nugy.(n3) - -
AUNTERNRUAIENTIVVONUUY (1ONTU) ANUINA nugy.(n3)
fmuedusaililiulsaduneldrnmagdeuds (sWadnyT 41039010) nila.au. HUA.

1.4.1 asyaaeudvils lussuuy R3 wagmenudmuinifgiteddiusuysadayd
luszuu ISU
Whniane senunanieluiui 20 veadeudalundsdulasuna
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8. w9 / 1Asans / 9u

9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) ¥inms
(3) Suq
wHuauil 2 nsandilddne 2.1 3e¥ansduninnaiFau (Time Confirm) yn . | WA-5.A.2566 | nuey.(n3) - -
sesanstufinnansufuRnudmiununeasia/iuussssuuiming(PS) nugy.(n3)
LaTNUUINT (WMS) dumingau nwn. Tesmuauuazinnalvidamsnzay ANEYIN
wazdonndeaiuauiuaie nwla.as. HAU./WUR.
2.1.1 T noln1 -3 Lwia&y’ﬂﬂmzﬁwmudﬁﬂmiﬁuﬁﬂLamﬂﬁﬁamu PS way WMS Auey.(n3) W.A. 2566 Auey.(n3)
2.1.2 Mwnusaneluiudl 20 veafousalundsdulnuna o . | wa-5.A.2566 | nugy.(n3)

e sesumameluiuil 20 veuieudalundsdulasuna nugy.(n3)

ALY
2.2 myvsulssnuneasny/auuiulsssuudmiielussuu PM Wb PS oA, | WA-5.A.2566 [ 9N Amin. - -
miaﬂaauiué’mueziammeﬂﬁﬂ%’ﬂm (szuvny PM) fidhdefuanuiidedd nugy.(n3) nugy.(n3)
wamu (edmdsdendnnisuuntssinnsedenusuyssannd 2560) uag AR AR
Uszanunuiuduiifdoaiioinsuul sl nla.as. A,
2.2.1 1% avln.1-3 u,siw‘?mmzﬁmumwaauLLazU%’Uﬂqﬂwﬂizmmmdaa%’w nugy.(n3) .A. 2566 nugy.(n3)
sruulniuazusuussssuudmnglii (PM to PS)
2.2.2 Mwnusameluiudl 20 veafousalundsdulaa oA, | wA-5.A.2566 | nuey.(n3)
Whaane semumanmeluiuil 20 veadeudalundsdulasina nugy.(n3)

ALY

ANE.ANY. wnu.
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8. w9 / 1Asans / 9u

9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) vihms
(3) Suq
wHuauil 2 nsandilddne 2.3 Usuugsdoyaununiserumiedldln s1edes Afndaiies TOU Tussuveu SM| wn nwlsl. | 31.A-5.0.2566 | wn nulw. - -
(#@) anUinadiwesiiliminnusenluanmite Tneusudsunszuiumsanms nsn.(n3) nn.(n3)
anmhglagniingy nia. WugFuisenmie Tasnenukameluiuil 20 nw%.(n3)
voufouinlundsdulnsuna nwla.nu. HUA.
sonnsuifldlnsegosiivamelneninay nin luszuu SMR
N3 41w 11,800 518
Whviane annisgnisaavmbelaendnau nin. @Gy glallussuu SMR
flaamhelngniinau nvin. anaq)
2.4 vgeransialusunsy PEA Next MBI | 1.A.-5.0.2566 | N3n.(n3) - -
dusuudame dounas futhsiuriu PEA Next Tassjatiunguildl il nsn.(n3)
(lUswnsu Power Bl Dashboard € 16 PEA Next) nild.aANY. WU
1. ngugldlnifntrse fuitdrina Sunugnéfiameidou 138 918
2. nguillniignansnelu
3. nqugldlnisegluiaineies SCS
a. nguifldlndud
Wvane vengnansamsidouwazmsldusnisiasuyn anw ludadin
2.5 WU sWaLY USuUss s Iandnuananse PEA Next A v, W.A. 2566 nIn.(n3) - -
2.5.1 Fodslundarln kgl slnilsvinnsamefou vdsanniifng nn.(n3)
Uszaanadarinfinlagdnluiia nvla.As. HUA.

wWhuisng venenalildiasanieiou w.a. 2566

2.5.2 Iviszuumsudadeuluguuuvundestemnudnddliiglglniinag

VAR,
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8. w9 / 1Asans / 9u

4.1.1 wnvusielve : feendliiimsdisytuneluiudouveadiouiasy
favtua wndidstasiuduiiou niil festuaangualdnnae

4.1.2 wnvueges : Fodliifadetiey 3 Satuly mndidedsedesedlu
anuy sndeli/reutisswindu mnegluanuedldlddniunsle q Fesduas
WRNalavnTe

Whnang senuanugnstiseRuvegnuilienvunelngjuaysegey an

POWER BI Dashboard melusudl 20 veaieusalundedulnsuna

Autiaednse 4 51

Liiflgnuilienvusedes Aad1se

Ranuzdelalasuiunislas

9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) ¥ms
(3) Suq
wHuauil 2 nsandilddne 2.6 mavsmsAldanglunisalinvenu NMgU | W.A.-5.0.2566 | NY.(n3) - -
G0) dovhsenumsuisaldseduiunu Tneenunangluiuil 20 veudou ANE.ANY. FUA.
dnlundsaulnsna HANTSALTILI SE6U 1
Whvane nansdduamulisniddmingssiu 4 vemnlasuna
a3 gauau 773.553 d1uum
wnuuil 3 Uszavamnindnang 3.1 finpnu Mfu MuAY suamu 7l 56n.(n3) Wy we Tasams 11.A.-5.A.2566 - -
VAU 3e¥ansBndngsuamulidulumausuaudiimun Uszneuse
1. uneadaniflwiinnszen(das) a.assuih - -
2. rwwannsyuu it luiuiiviuamasuuaunsiniuasvas ssesi 2 Aldu.,AuRY.(n3), ne.(N3)
(U 2566-2568) 177.,nU.(N3)
Ayl ey
3. uUFUUR neadsenans uazdaiedesdloielfiduvies fiRnmaaey nua.(n3) nw%.(n3)
fiwos
whuang wan15inT1e 100% vesrdmaneselasuna
uHuWil 4 fisnszuaiuan (Cashflow) (4.1 ﬁmmamwﬁ'ﬁzﬁuqﬂwﬁl,aﬂmu nn . | 9.A-5.A.2566 | n9.(n3) - -
AamulitinsdssRumeluszogiaiidivun ((Uswnsu Power Bl Dashboard n9v.(n3)
10 01 gnuttl) T s1earunanniudl 20 voudeufalundsdulasina QUGKHCR HUA.
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amn3  Asudau 100%

ATUAIU 100%

8. uWuY / 1AseNs / 91w 9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) vihms
(3) Suq
wNueil 4 disnseuaiuan (Cashflow) (4.2 ﬁmmmmis{hizLﬁuqﬂwﬁiwms
(si9) ammugﬂwﬁﬁwmiﬁ nvl. Suliaveu Aiflengdaust 180 uBuly (veadwium.a. 2566) W.A.-5.A.2566 - -
4.2.1 Timugyhauiwunssuuteyaaisaumaui Dashboard vedangee n3n.(n3) W.A. 2566 n3n.(n3)
W@Jmi’]EJQ’]UQﬂ%ﬁﬁ’]VLWWWﬁ’Wﬁ’ﬁ% Usziam 19ms eenlu 2 nqu Uszneudae
dury. fnnn waz nnw.Aasu Tulusinsy Power Bl Dashboard
4.2.2 sprunansluiui 20 veudounddulasina ammuqﬂwﬁiwmiﬁ‘ Wy, | oA | WA-5.A.2566 | nwv.(n3)
uiinweu Tifiongaust 180 Tuuly (wondssum.a. 2566) ng.(n3)
Waviangy gamgﬂwﬁaﬂmmﬂsam&u’ﬂﬁu WA, 2566 WU 735,066,333.17 U 30,576 518
A GE NUA.
findldnstnsedunm 6 s
4.3 YSuugaununisenumihesegey (MRM) oA, | 1.A-5.A.2566 [ 90 v, - -
fiansananseliuasUsunagldlnlunsazanenisanniae (U5u Portion AB C ey (n3) ey (n3)
lisisglasamanunlumides) (lUsunsu Power Bl Dashboard 48 07 anviieuay | nld.nue HUA.
Uszananada) Tnsssnunanniuil 20 veafioudalundddulasuna
Whvane Usuusumsanmieliisgldnnunludesdiedaiuneldmnitu
IAAUIIN Portion A > B > C
UHUYT 5 anRdNLEEIBIRIANT 5.1 muANLaznTAeUdyBomslihuesldliussanensy - elvg yn . | wA-5.A.2566 | n v, - -
wagniinay %’mﬁwé’zyzyw%ammm;ﬂ#ﬂwmzLﬂmaﬂsuu -519lng el 2566 ne.(n3) neY.(n3)
dhwane Sdqanieveasudunnae 100% (nsddldlnselwmioylasliae nila.au. HUA.
Il riou seidli . vindedoudadldlnasununielu 30 fu vdswniideln) ATUNIU 100%
avin.3  Asufiau 100%
5.2 muAukazaTaeunanUssiunsldlvesldlnussanensy - 1elvg) yn . | wa-5.a.2566 | 9n v, - -
davimanUseiunislalni vesldlviussinmensu -51elvg) n%%.(n3) n%%.(n3)
Whvane  daviwmanyseiunisldlnihasunnsie 100% NNE.ANY. BUA.
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fimsinseimlsvanu Mndeu

8. uWuY / 1AseNs / 91w 9. UNWU{UR 10. 11. 12. 13, quiszana | 5u
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanniondsunaunuvsatvang) anuii da1 | wUwUNaN @wum) | @wum)
( Activities / Action Steps) (1) au
(2) ¥ms
(3) Suq
wuuil 6 uysanmsuduiasses (6.1 Saderanmndn-ses nanusineunineufldlu nvivl fifldaiag | w.A-5.m.2566 |  nug.(n3) - -
Sunuvenensugldl Waniane nugy.(n3)
1. favhunudatonanmdn-sos wandusineunis suflél
2. Favimeaumanmaidn-91e Bu stanain location 0021 melufudt 20 veuoudnly
ndsdulasuna
6.2 é’ﬂ%@ﬁamﬁmamﬁm Safety Stock su{lglyl nvi Aifiadeian | W.A.-5.0.2566 |  nuw.(n3) - -
wWnang nugy.(n3)
1. Savhunudntoaniioduiu Safety stock sugldlu
2. favirmeanunanisidn-1e Bu sianain Location 0025 meluiudl 20 veadoudaly
ndvdulasuna
uHuayil 7 msdnsideyauaziiase - davhsutilsvanu wiesehmsinsgiuasinamsinseilussuuasaumna W.A.-5.7.2566 - -
ToLANWNTRY WEUORY Waniane
SPUUAITAUNA 1. Winngvhauiawssuudeyaansaumneauy Dashboard vosa81u
Wansenunmsiudielisesiunisasoyanaiianeideyanisnisiuves nn.(n3) W.A. 2566 nn.(n3)
nwin.1-3 wagmiheanuludaia
2. finansdnsiziauilsveyuasuiunnmsiindudsesmnideu yn . | wa-5.a.2566 | 9n v,
meluiuil 30 veudeudnly nug.(n3) nug.(n3)
nYY.(N3)
AGE NUA.
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