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(Operating Strategies #38 Strategic Initiatives) '
( Activities / Action Steps) dnuzifou w.a. - 8.a. 2567 douzifau w.a. - il.a. 2567
ot 1 auaumitegeydeluszuy 1.1 dnviAndvmaneviegede (Total Losses)
1918 (Loss) VBIEIBNUNIANAIN 1.1.1 f{Tﬂv‘hﬂ'mﬁmmwﬂwwgﬁa%mn meluiiou we. 2567 Antmnedaasm nvlR.NRAUYs Andhmnedansm AnlR.NRIUYS AMZYINIU
wazld whviane szat 5 =6.02 sead 5 = 6.02 nua.(n3)
a3 = 5.48
e MdAndmanesedu 5 U 2566 Tutissedwing U 2567 nua.n3) nua.(n3)
naneuuiinisszuulni
1.1.2 Yuusandmsnenegaydetd 2567 auit vl dvua ANEYINITLY
Whuane nelulasunadt 2/2567 nua.(n3)
1.2 magliunsmaunuyfUAdu Technical Loss nvla.lnslen nwalnslen 1272.(n3)
I7UIU 10 AIATNTT VB ANA. - AfiunsnaunuUURN1SAM Technical Loss - dfunsmuueuUfIAN15A Technical Loss unU.and.en.
wWvang - pnamieladedl 0.3 nua.un) 702/2567 a0, 28 fl.a. 2567 - uifadefl n.3 nua.um) 702/2567 &, 28 .. 2567
- fflunsasuiou Yesaz 100 puLKLTIUA
- MenuRansaiuunlasung
- Aesgikaznumunanssu (nsdia Loss llamthumnenalasuna)
1.3 magfiunsaaunuufUAdru Non Technical Loss nvlalnslen nvialnslen nua.(n3)
FIUIU 8 UIAINTT VBS NNA. - andunsmuwsuuURn15A1u Non Technical Loss - anudun1smuauUURn13A1u Non Technical Loss nun.NWe.eA.
whvine - oumifsdedi n.3 nua.(um) 702/2567 . 28 .. 2567 - nuniladefl n.3 nua.um) 702/2567 . 28 .. 2567 WUS.NWE. A,
- fufiunsasuiag Yesaz 100 mukkusdivug
- eeuEanmITununlasng
- ARTwLarnUMUNanTsu (N Loss lallarthmmnenulasuna)
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unuy / Tasans / 9y UNUUGUR nansANdua wan1sALlunuEzEy
o (szyRanssunanniaudsunavsardmung) lasunadi 1/2567 lnsanadl 1/2567 nUBNY
(Operating Strategies %9 Strategic Initiatives) '
( Activities / Action Steps) anuzifou w.a. - 8.a. 2567 dnuzifau w.a. - il.a. 2567
et 1 augumitegeydeluszuy 1.4 msllusunsu U-CUBE tiananTduimsdnnnsdnu Han1sALTuNNg HansAuiung nua.(n3)
31911e (Loss) YBIE8NUNIANGTN Non-Technical Losses AzLUL NL1 = 5.000 Azl NL1 = 5.000 HUA.NWE. A,
wazld Wviang AzLuL NL2 = 4.894 AzUUY NL2 = 4.894 NUL.ANENEA.
(siD) - MenuRansaiununlasng
- Ansziuazauanumauilunsildanunsasndunisudlyaeuldasudiu Sevaz 100
15 miﬂ%"uﬂgwﬁaLLﬁJaaLLaxizUUMﬁum@?’l AAUNANTS nnlalnslea dudunisdniunuu e Inslea dudunisdnriunuu
AinsnesidaeTusunsy OPSA on GIS (lnsanad 4/2566) Srundioudasiiifiam 7 wdes Fraundioudasiiitym 7 wdes
15.1 anany, fmhusuaumsuiulsessuudmienseh dndiu muvifeded 0.3 N20.(U5)728/2567 an. 2 wie. 2567 sunidedeil 0.3 N10.(U5)728/2567 &, 2 Wi, 2567 n72.(n3)
ANHAA VB INUITIUTUYTE Favinauyseanay WHuANABINSER wnU.nldnen.
wazwuMuisa ez UTUUsszuUS e ussilagfinsamioudas
FiRntymusaiunn uaz/vde Loading 1nnni 100%
dhviang seeumansaiiveu
lsana 1 oydfRsuUssanadosas 30 vesdieutaslwihiidesudly (123 wieq)
lasuna 2 eugiRsuuszanasfesas 80 vemifouvasliihiioaudly (326 e
(1awiBen nuenasuuy iowlasidaudly  [lnsuna 3 eydfRsuuszanatosas 100 vesmifouadliihiidoaudly (407 w3eq)
n3dl ussdunn/l oad > 100%) nwaven, :; nifeuuas $1uau 7 Ledes
1.5.2 madudunisneaiauazusulgsssuudmneussn weudlulam nansiifiununeaisuasuugssruUSmeus e namsiiunureaisuazy3ulssszuuTmineusein wnU.nwWe.neR.
wiowlasiAndymussiunn uay/vide Loading 1nnni1 100% Yymussdiunn uaz/vse Loading 11nn71 100% Yymusedunn waz/vse Loading 11nn31 100%
wWhsang se9unansauiuenu (D1-F4) :j’wmwﬂal,maqﬁﬁﬁfgm AGECY ﬁwquﬁawaﬂﬁiﬂiym 7 1A304
lsana 1 Soaz 10 vesdfouvaslnihildfuoysiRoulssanm sudunsudlatiom 5 edes fuiunsudlatiym 5 w3eq
losana 2 $ovas 50 vewdfouvasliihiildFuoyiRudszunm 9gj5eMIeNsInaTIUYsEIIM 2 10 a5 sdnasseuysEam 2 1n3es
lsana 3 Soas 80 vesdiauvaslnihildFuoyiRoulssanm amilsded familsded
A.A. - We. 2567 $ovaz 100 vesmdiaudadlulihdldTueuiiRsutssaina
nulaea. : wdfoutas $1uam 7 1A3s
153 TeamuRanTsieaiauazUfuURssuUs meusah ot 1.5.2 Srununiioutasiiifym 7 wedos Sumilentasiifitam 7 wdes wnU.nue.nen.

Tuszuu PSIM (c3psim.pea.co.th) (@anug D1)
Wvang swwauRaieuasads lussuu PSIM

nWaven. ;: vileuwlas §1uaU 7 1A3ed

fudunisudlatiym 7 wdes

- Waludaeu $1u9u 4 1Ades (@01uy CRTD 1, REL 3)
- \Ua WBS 917U 2 91U

ﬁ?LﬁuﬂTiLLa“ﬁLﬁ%ﬂ 197U

9g5znInaNNdnaTIIUlTEINM 2 91U

Fudunisudlatiym 7 wdes

- Ualudeeu $19u 4 1ASes (@auy CRTD 1, REL 3)
- Un WBS 971U 2 97U

V{WLauﬂ'ﬁLLﬁyﬁlLﬁ%ﬂ 197U

0g58%INNTINATIIVYTEIM 2 91U
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Internal Process (SO1-CB1)

unue / 15en1s / 91w UNUUGUR
o (szyRanssuvanwiosdsinamisahuine) e
(Operating Strategies %38 Strategic Initiatives)
( Activities / Action Steps)
a v oo & o v o & d o
WAL 2 Aruguaviisuuaaiind 2.11 favirdeyaivngaamnssuuazaugaamnssuluiui wiou
o o i Y a 1w
dndas (SAIF) uazgfvliszeziaandiluia isusziliudivll SAIFI & SAIDI vadl 2566
o a v o &
dndas (SAIDI) fnugnannsss, lun 2.11.1 favhdoyaungnamnssuuazaiugnamnssuluiiui nvlalnslen nvlalnslen wnU.AnE.EA.
a 1 & A 1 L 4
QAAINNTIY, AIUQAFAINNTIN VDAY Whnane s1eauna nelulasunai 1/2567 lifiungmanvnssunazaugaamnssuluiiug lifiungramnssunazaiugaamnssuluiium
unanateuasld
(si) 2.11.2 UsziluAndvdl SAIFI& SAIDI Y09 ungnaImng SULAYAIURRANNTH nvlalnslea nvlalnslen wnU.nWe.nen.
) A o & 1 1 & oA = &
voeU 2566 wiothunduantmung lifwngrammnssuuavanugnamnssuluiiui lifiwngaamnssuuazaiugaamnssuluiiui
a
Whnane s1eauna nelulasunain 1/2567
nvia.lnslen nva.lnslen
2.11.3 Ussanardall SAIFI & SAIDI wWisuiflsuiuandmaneniouia lifiungmannssunazaugaamnssuluiiug lifungravnssunazarugaamnssuluiiui wnU.AWE.MEA.
Finwrithiaueuuinaudly (nsdiddlildrmnnndmine)
whuang
- B9URA (T3 + Amane) Wisuifsuantvmne ynlesa
- Ainszuaziauanumauiledaym (nsdlr SAIFIRSAIDI laildmuandnung)

unuawit 4 asuaudadouvesdnldine Tums 4.1 Savihusuay uasdiivianssuiisniuguindruvesdnlddnglunisinge Aldaglunsthgednusyuuliih avalvslen Alddnelunsthyssnussuulidh avalvslen wnU.nwa.nen.
thysdnwndedasiudaideusly (Preventive snwnBedasiudanistngesinundaudly (Preventive Maintenance/Corrective Alddneeny PM = 288,161.03 Anltdnga1u PM = 288,161.03
Maintenance Corrective Maintenance) Maintenance ZPM4/(ZOM1+ZPM2)) ﬁkﬁu%’uﬂmisuu‘lwﬁﬂﬁag"lu Aldanee CM = 79,493.36 Aldieeu CM = 79,493.36
iuduvasszuulnia dnlsitionndn 2.0 Snsndin 3.625 dn9du 3.625
wWhnany Ir= 2=

- euNan s duunlasing
- dns1dau PM/CM lalieendn 2.0




Internal Process (SO1-CB1)

unuy / Tasans / 9y UNUUGUR nansANdua wan1sALlunuEzEy
- (szyRanssuvanwiosdsinamisahuine) sanail 1/2567 lasunad 1/2567 e
(Operating Strategies %9 Strategic Initiatives)
( Activities / Action Steps) anuzifou w.a. - 8.a. 2567 dnuzifau w.a. - il.a. 2567
uauud 4 AruAudadauvasdnlddne Tuns 4.2 gdiuunuaudigeinessuuliin wieansuaunfsnsiues Circuit
Urgednendedasiudeidaufly (Preventive Breaker %38 Recloser fidawansznusiad SAIFI g9 2566 (fviualay suu.)
Maintenance Corrective Maintenance) Y9 NWE.52AU L/M/S, Aty 13 uaz WALV lawIzsEUUTIINY
Fiiuguvnsszuulndia 22/33 a7 agetios niW. az 1 Aawnes
(si9) 4.2.1 FRvIuRUII/AINTIY ﬁwigi"nmsx'uulmlﬂwLﬁaamﬁﬁmuﬂ%miﬁmu na lnslen audun1sdaiunuaw Aanssu nalnslen dullunsdniunua Aanssu wnU.nuWa.nen.
93 Circuit Breaker 1138 Recloser fidinanssnusior SAIFI a1 U 2566 AUASA HUASA
(Fualag dllu.) https://docs.google.com/spreadsheets/d/11j1pdvlyNRBXtGU |https://docs.google.com/spreadsheets/d/11j1pdviyNRBXtGU
wWhviane davihuauaunely weu an. 2567 WIE 7Rial LKuGHZs-ubl TmexNPgM/edit#¢id=324689315  |WJE 7Rial LKuGHZs-ubl TmexNPgM/edit#gid=324689315
(eafeanueNaTLUY 2435 SAIFI g9) nWa.neA. :: 2995 DOAOT
4.2.2 fapumanisandusnumuunuanulude 4.2.1 FIYIUHANITARTUIIUA LN FUIUNANITANTUIIUALNY wnU.Ane.nen.
wWhviane ARRRE HUASA
—i'lENWuwaﬂﬁﬁ%ﬁua’mnﬂimma https://docs.google.com/spreadsheets/d/11j1pdvlyNRBXtGU |https://docs.google.com/spreadsheets/d/11j1pdvlyNRBXtGU
-9 nvla.sediu L/M/S, nww_vjzu 1-3 ay ﬂWﬂ_wﬂLwﬁ aﬂﬁququﬂ%@ms WIE 7Rial | KuGHZs-ubl TmexNPgM/edit#gid=324689315 WIE 7Rial.LKuGHZs-ubl TmexNPgM/edit#gid=324689315

Y9 Circuit Breaker w38 Recloser lanasiosay 50

Iwilnitlaifinsvineves Circuit Breaker/Recloser %38 2495l
fifign dmsu nvid.szdu LWS, .4y 1-3 uas avia.ynusia
4.3.1 daviusuamy/Anssy Srgsinvssuuliiih dednuanmszuuliih unU.nwa.ven.
filaifinsvianumes Curcuit Beraker/Recloser wiansasfififian dmsu
nvlasedu LM,S ,nvivl.1-3 wag nvlannuvis egeides niivlag 1 Aawmes

wWhvine davihunusiuniglu Weu nw. 2567

S18azIBAMUNASUUY 299TATIER nvlaen. = Lifidoya
4.3.2 famnunaniseidiuvanumuunuiulude 4.3.1 unU.nula.nen.
W

- euNan s duunlasing
- 1o nvlaLszau L/WS, nilvl.u 1-3 uag nWlannuie anduiuasang

y9ues Circuit Breaker 3o Recloser Tianaanialiniu 0
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unuy / Tasans / 9y UNUUGUR nansANdua wan1sALlunuEzEy
(szyRanssunanniaudsunavsardmung) Insanad 1/2567 lnsunait 1/2567 AU
(Operating Strategies 38 Strategic Initiatives) '
( Activities / Action Steps) anuzifou w.a. - 8.a. 2567 dnuzifau w.a. - il.a. 2567
uauud 4 AruAudadauvasdnlddne Tuns 4.4 daudsduliiinduurssuulndnldnuuanuaiuves nna. - doussduldlnauwssuului s1eY - dousaduldlnduwisyuuluih 5180 wWnU.nWa.nea.
Urgednendedasiudeidaufly (Preventive (muszezmeduldiiléannnisdnsa) a;iiwfmoﬁmiums ag‘imﬁmﬁmiums
Maintenance Corrective Maintenance) whuine nla.Inslen e Inslon
Fiiuguvnsszuulndia - fflunisasuiau $esas 100 AuLKLRTUA - syyuswhe 22 KV §117u 6 2995 - syuudwine 22 KV §1u7u 6 2935
(s2) - enuNansaiuaunlasuie - i usslsinduuaszuulalih seadasm - i wsliflnduunszuulaiin seadiasn
an3 9w 18,309.00 2935-N. ag5znInaniiunig 0g3enINATIUNNT
(1eazBunn NN TLUY_NuIudAALL) nlaupe. ;: $1uausa 493.08 299504, (8A3s 330,68 299504, 5168 162.40 2995.031.) | nla lvsTen nlaInslen
- syyvasds 115 KV $1u7u 1 2935 - syuvagds 115 KV §7u3u 1 29395
- SEUVIIMUNE 22 KV 91U9U 2 2993 - SEUUIINUNE 22 KV 91094 2 2995
- wan15eLlueu 100.00 - HAN15ALESIY 100.00
4.5 asnvdainunilussuuaneds 115 duazszuusuing 22 13 (Patrol) wAU.nue.nen.
#eTUsunsu Mobile job Management (MJM) ﬁ%ﬁumsLLﬁlm?aﬁmUﬂﬁiuswuﬁwﬂwLLSQ@ﬂLLazszuumadﬂw oﬁwLiuﬂwsLLﬂm?qﬁ@UﬁﬁiuiwuﬁmmaLLiq@aLLasizuuawdﬂW%
- SPUUAEEAT N999 2 Leu ada f8lUsunsu Mobile job Management (MJM) selusunsu Mobile job Management (MJM)
- spuudmiig 22 @3 9na9es lesanaay 1 e - wansauiiuaulasing 1/2567 asuiau - wan1sadlusulasina 1/2567 asuiiu
whuine
- duflunsasuiou Sevag 100 mauauURtvue
- MgnuRansadununlasina
4.6 sndumsufldfsunilussuudmmieussguasssuumedsiiinlaensaadey fiiunsuiledsiaundluszuudmoussgauasszuuamedst dudunsudlvdiinunflussuudmhsussgauarssuumaddl| wn.awanee.

wazfnmananisandusu deluswnsu Mobile job Management (MJM)
(AuszeziIa1Vgiie Maintenance Policy Mwun)
wWhviane duflunisuileniy Maintenance Policy agsneaunastiy

msuflvdsiinuninnlasuna

felusunsu Mobile job Management (MJM)

- wamsadiusulasuna 1/2567 ASUIU

selusunsu Mobile job Management (MJM)

- wansaniusulasuna 1/2567 ASURIU
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#1u Internal Process

unue / 1sens / 91y unuUfUR naN AU wamMIAduuazaN
u (szyRanssuvianwiosSinamsahuine) Tasanail 1/2567 lasunad 1/2567 e
(Operating Strategies %9 Strategic Initiatives)
( Activities / Action Steps) dnuzifou w.a. - 8.a. 2567 douzifau w.a. - il.a. 2567
waLud 1 ﬂ'auquﬁ'ﬂ!ﬁﬁm’mﬁ%«ﬁ‘lwﬁﬁm%a 1.1 dnviAndmne uasuFuussdndnaineddvil SAIFI & SAIDI WA
#u Internal Process 1.1.1 Savienthusnedansia Arduil SAIFIRSAIDI s nuu.(n3) nlu.(n3) nlu.(n3)
VBITUUS WIS WNUBIEN8UNIA Wviane aneluidien u.a. 2567 Avla.NYIUGE QUERRRIINTES unU.ane.ven.
natuasld nWA.3 SAIFI = 0.822, SAIDI = 48.233 - endvitsunuadilingusioseset (SAIFI ady s/ T) - ddusuuadilulihdusaseset (SAIF A%y s/ T)
samitisdedi n.3 nUU.N)127/2567 @, 23 11.. 2567 38U 5 = 0.06 380U 5 = 0.06
- Addlszezndlniwusesieret (SAIDI i/ se/ U) - Adlszezndlndiuresiesed (SAIDI uii/ s1e/ U)
3%V 5 = 2.2 JYAU 5 = 2.2
1.1.2 U3uugsrndmanedail SAIFIZSAIDI w5 nUu.(n3)
Whvane aelulesunad 2/2567 wnU.nna.nen.
1.1.3 Yiuugsrndhmanemitegaydel 2567 madl nvin.dmua Sruaumiioutasings 180 e Sruaumifoutasiing 180 ta3a nuw.(n3)
dunsudlugaiiaunindasitensnunansdidunisly MM fufiunsudlugaiinund - e sudunsudlugefiaund - iedes unU.nwa.nen.
Whmng senunantseiiuauynlasung Anduieuaz 0.00 Andudaeaz 0.00

an3 S Sepay 33.33 veantloudasinga

Anlmnembegads nuiagnssuys sedu 5 = 6.02

1.3 finrsandavhununuuiulssssuudmineusen nvlalnslen dulunsdaiunuauneasne nvalnslea dullunsdaiunuauneasne nuw.(n3)
1.3.1 Smiununurieaiisuazufuljessuusmiteusein U 0 WKLY U 0 WKW unU.nwa.ven.
wWwiwne Invhusunielu deu nw. 2567

Avker. szt L nwivl A 2 oehatos aviv. oy 5w
Avtet. 3zetu M vt F 2 eehatdon nviv. oy 3 weus
nvte. 32ty S nulvl A 2 eeharen aviv. ay 2 wausu
Al U XS v A 2 edstion avivl. aw 1 uau

AvEeA. 91U 2 91U




Internal Process (SO3-GM1)

unuy / Tasans / 9y UNUUGUR nansANdua wan1sALlunuEzEy
(szyfansamdnniouviinavieilivang) sanail 1/2567 Insanai 1/2567 e
(Operating Strategies 38 Strategic Initiatives) '
( Activities / Action Steps) anuzifou w.a. - 8.a. 2567 dnuzifau w.a. - il.a. 2567

wuswit 1 mugudriisuounisiilwindades 132 Aamunisreatauazuiudsessuusmneusein 9ande 1.3.1 galaifupanu Falaifusuanu nuw.(n3)
#1u Internal Process Whinane agunanisdndunusazsieuranisdiiunsnlasunag unu.nvld.nen.
YaeszULUSMnELs Y EIBUATA Avlaven. = WM 2 9
nansuagld 1. 1467--DOJ67.HB.3001 LV_TR56-001599 duuwnuoadenid
(GR)) 2. 1-67--D0J67.HB.3002 0¢/5snINa1719Uas YUY Tz

1.4 9unsaaau/drgeinendfouuas nvn. mannse uthgesnymsioutas PM Mussshmiiaudas PM

1.4.1 wifouas 3wl (Sevaz 33.33 vowdouuasinna) whmane 60 LeFes whmne 60 e wnU.nWa.nen.

Whwang $esar 100 AuusuuiitmuaLazs1sLRanlATIE fudumslel 15 13 fuiiunnsld 15 wedos

amn3  Sua 6,261 A3es Andufesay 25 fadusosay 25

aprwasdadsnednuviuadifasdunsiiginefieiinTe PREVENTIVE MAINTENANCE Tunsasdiow/lnsung Ussdill 2567
a1

1.4.2 vdfautas 1 W (3osaz 33.33 vowmdouvadiinig) ddissshmgdaudas PM dutssshvmsiaudas PM unu.nld.ven.

Wwne aguranisdifiunuiarssauransdiiunsynlasing wWhvang 170 1e3ea Whvang 170 w3eq

a3 o 3,713 edes fudunslé 70 wea Fudunsld 70 wdes

Andusesay 58.82 fAndusouag 58.82
1.5 ﬂﬂiﬂ%UU?ﬂWﬁaLL‘iJaQLLﬁ&’i:UUlWﬁ’]LLSW?’I audayasnlusunss VOC / Veare
19130 wnU.nnd.ven.

- MenuNansasvEeULaskiludefeaiauaniusunsu vOC / Veare vnlasud Hauaszuu VOC

- Anrziuaviaveuuimauilunsdlliamnsoduiunisuile / Unem

fiasudu Sesar 100
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#1u Internal Process

Internal Process(tmumﬁmﬁu)

wauau / 1asans / 9w

UNUUZUR

wan1sAluanu

wansatiuuszEy

lnsunait 1/2567

- (szyRanssuvianwiosSinamsahuine) Tasanail 1/2567 Mgy
(Operating Strategies %9 Strategic Initiatives)
( Activities / Action Steps) dnuzifou w.a. - 8.a. 2567 douzifau w.a. - il.a. 2567
(WHUTULRIRY) 1.1 anuasudiwvastoya eudeadrsszuudmminglussuu GIS(FAC-LP) n72.(n3)
wrunuit 1 aruaamiaegeydely wisufuszuu SAP(PS) dil unu.nwa. e,
53UUTMUNY (Loss) Va9a18UNIA 1.1.1 ewreadns suffldlnl (eniuaumitiuinass) CLSD F4 CLSD Fé4
nansuazld - 5¥UU SAP (PS) 91171 - 91U - 52UV SAP (PS) 911U - 91U
- 5%UU GIS (FAC-LP)31U1U - 97U - 5¥UU GIS (FAC-LP)d1u0u - 91U
Anduseuay 100.00 Andudaay 100.00
Fumidsdedt Frunilededt
1.1.2 euriead s suanu (uuiuugafisdssavBameruusmiineusas NS Uduseh
T 2567) - 95UU SAP (PS) 9117 - 11U - §2UU SAP (PS) 911U - 91U
- 5%UU GIS (FAC-LP)31U1U - 97U - 5¥UU GIS (FAC-LP)d1u0u - 91U
Andufevaz 0.00 Andudaway 0.00
Fumidsdedt Frunilededt
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