unuU{iRMs nula.auyn Ussand 2568
4u%a4 : Goal (Finance Social Environment)

1. dnquszasdiegnsenans

S <
2. NAagNSITAUDIANT

5. NAYNSIEAUEIBNY

3. inaeidanisansiuey (KRI)

- S manauLMUReAUNS NI (ROA)

- msudmsAldnelunseuiiuau (CPIX)

6. inasaianisantiuey (KRI)

- msusmsAldelunisiuiuauves ey daunan

- msvsmsaAldielunsdidunues aeun dugiann

4. andvang (szau 5)
- Soway 1.85
- Liiusesay 80.394

7. andang (szau 5)
- lahiiuSesas 80.394
- hiAusevar 80.394

Goal (FSE)

oA . a o o
nauf 2 seldannnaugsiauennisiiiugua
(IUsunsu Power BI Dashboard 1t gafaLeiu)
v v oo a_ 4 a ' oA v v
dhwang swldmsliusnmsgshaieades luusasnduisdulidesnindovas 4
w03318ldd 2567

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit iwin 1. Wwnenelasuna 12. 13. quuszana (Euum)
(Operating Strategies #3® Strategic Initiatives) (sryfnssumannionusinavsedmineg) (Dasy | @i | 59
(Activities / Action Steps)
uuwit 1 mafivnelduaziilsan 1.1 UszAndnmlunisasuaudunuuastufinduyubildssduilsfimnzay vl (L/M/S) Sovay .
AsAniiuay dwmiumulivinspiadeades neahszuulwihlifugléini coz.2 fua.
dhvane laiiesninfesas 25 (Wsmsuiidiiunslaediinnulng wasaui Auwl.
sudumsuuuiamsdeada (Tumkey)
1.2 UszvBamuasnisacuvadudeny wMs dwmsuanunistiudnisgsio | . (L/WS) Sovay aunl.
Weadesnunsiesey deuney uazthzeine nva.
whwne lidesninfesay 95 nuw,
AU,
1.3 UszvBamnsiuseldnistivinisgsiafieades Suunmungugsia v, (L/W/S) Jouay .
meldirdugua uazngugsiauenmsiiugua A,
nguil 1 seldanndugsianeliinfugua U,




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12. 13. quuszanm (Eruum)
(Dasy | (Wi | v

(Operating Strategies #3® Strategic Initiatives) Gzufansamdnwieuuiinateithmaneg)

(Activities / Action Steps)

1.4 asndeuaugniasasudunsidnaamedasns U 2568

o A o a o =i 1 v
1.4.1 asaduianliiuiieSunfiuauimsusednt 2569 feszuu TAMS A, (L/M/S) J0UaY nua.
vasuiou nua.
v o
Whwne $evaz 100 anelulasunaii 4/2568
142 uisrmnmsmaaeuasdenigunsafeasuuailiihvesd 2568 (i) | nl. (LAW/S) Sovay nua.
Yo a Y X -
Whine udseuinsmaansnaziani Sevay 100 nMeluiiou u.a. 2568 nua.
Y o o v a o 1
1.4.3 FAMUHLLAZIYUALLINNNITNTIERUEUNAE N8 F0aNT . (L/M/S) A3 nua.
(39897 RDO5 Teuaedeasiiavifinfinda) nua.
v o o o
whng Faviususazimuanuine melulasunai 1/2568
1.4.4 flumsnsanaeudunisazifinansdesns muunuau 9o 1.4.3 Al (L/M/S) Sovaz nua.

o a a
whne dwfunsauunue melulasuai 3/2568 nua.




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12. 13. quuszanm (Eruum)
(Operating Strategies #3® Strategic Initiatives) (sryfnssuvannionusinamsedmineg) (Dasy | @y | 59
(Activities / Action Steps)
1.4.5 nsdlnsaanunsaziiinanedoas aude 1.4.4 Wisndunsaududin v, (L/W/S) Sovay nua.
nUs.(av) 805/2562 Han. oysif actuil 30 n.8.2562 Fes veausfuluyiuly nuA.
LmeuJﬁﬁ'ﬁLﬁmﬁumiwwmmULLazw%ammﬁqﬂnizﬁ doansTnsauunnsuy
wnilwidhwas avln. ligndesnunguane Wasudumnse
e dwdumsmauuamaiifmualinsudiu Sosaz 100 Tl 2568
1.5 §avirsenussunisasiedeumitenislilwinfiininedemiosindedu v, (L/MW/S) s nunl.
uazudsduiifrfomanmauaznseiniunsdudsuiine/aunsel vl
Usznauflines
nduit 1 §lélaisslugiimandemiefadetudoud 2 Sadeuiuly
nduil 2 flidlisedeniiimaedemhofaseiutous 4 Sadeuiuly
(lusunsu Power Bl Dashboard #fe amvdeuiines)
dhvang senumameluiui 20 veadeudaly
1.6 Fmvimeauagunisnsredeumitensldlviin nsdfldlnselngid Al (L/M/S) afa .
wizrgnsldlwanas daud 50% Fuly nva.
(lusunsa Power Bl Dashboard e nivaeuiivnies) nuyl.
g sweumansluiuil 25 veadeudily
1.7 avrvseunieiinasivassuzuasiinavasensdaudmios winwu vl (L/M/S) s .
fume#/gunsaiuszneuiiestigaliisedniiunsdudsunaziinnsan nun
Usuugeanlninlviasudau
(lusunss Power BI Dashboard wadie Tasnsaie)
g seunansluiuil 25 veadeudaly
1.8 YSuusaununisgruviiaenedas (MRM) Tasfinnsanainselduas i, (L/M/S) s AU,
Yinnaudldlvluwdazanenisaaniae (U3u Portion A B C Tifinneldsan aunl
Mnannlumios) nAd.

(Wswnsa Power Bl Dashboard #ade aaniisuazUszananada)
o o - o o &
whmng seauranslutufl 20 veadieudnld nasdulasina




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12. 13. quuszanm (Eruum)

(Operating Strategies #3® Strategic Initiatives) (sryfnssuvannionusinamsedmineg) (Dasy | @y | 59

(Activities / Action Steps)

uauowii 2 msuimsalddiensdnduou |21 msvinsdldselunsdniunulhiduluausuyssnaildiuiass Ve
2.1.1 msudmsailddelunsduiuenresaenudiuna Sovay nunl.
dhwang avwuudsuidiulidesndunasiia sziu 4
2.1.2 msudmsaldglumsduiunuesmsaudugiing AV Sovay nuwl.

Whwane Azsuwdszidulsidesninnasiia seiu 4

wa

s Qv o a o ' v
2.2 aaupuAnldeaniueu 7 Usaan auannsnisit wan. eyl M Sounz nuw.
(Wsunsu Power Bl Dashboard ¥ade sulszana)

Whwane Azsuwdszidulsidesninnasiia seiu 4

2.3 aguneeuranmsuimsaldinelunsdniueu iueduimmeu VB A%a nuw.
whwng davhsenunanisuimsaldsiglunssiiunu anelutud 25

Yaaiteudnly




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. awil iawin
(Operating Strategies #3® Strategic Initiatives) (sryfnssuvannionusinamsedmineg)
(Activities / Action Steps)
uusudi 3 msuivnsaumnduaznisiiiu 3.1 efansidndesuamulidulunuunuauiiimue Ussneuday v, /migat Souay
Uszansnmnisidniesuanu sedamsindesuasulitulunuusunuiiiimun Yssneude 7 l#sudaassa
1. vureadaniiliihmmszandansm) v.aszuis (avin.1)
2. ytmunszuuliilufuiviuamavuuaumsiiiiuasmans ssosil 2
(U 2566-2568) (in.1-2-3)
3. sudnsesnsdisuduisesiou AldFudaassan men. (19.2000, .19.A000)
4. sudsensaisuiuseiou AlFudnassan sun.(nm) (19.1000)
5. sudseensdisnduisasu lFsuinassann augy. (19.3000, .19.AA00, .19.8000)
> dgyaan CAPEX
whwine Ondve Seway 100 vesrnlmneelasing
(lusunsu Power BI Dashboard i suussun do A)
3.2 deddafugnuiiannislidmielinindaunamedamsinsauunay vl (L/M/S) Sovay
fioud 2568 fiednetnszlnlatonas 100 nua.
whvane Asufiu fevaz 100 aunl.
Foulufiandu :
1. nsdliunsasssadaiuniidasuiiu dessusmenansadlst unwna.
iieveoiiAdiiuniningrngliasudiuynse)
2. nsdignuiliieudis Bediimsindunisinanuud
3.3 o‘inmumsiﬂszﬁugnm‘ianw Tifinsdnsziumelussezaniiimun vl (L/M/S) s
3.3.1 wnvusslva) - Aannsilddinistsvdunelududeuvenieuiasuimun AU,
winidedseAuiuifiou nww.ﬁaq%mws]malﬁwnﬁﬂ
3.3.2 lonwusiegey : Fedlififadnstisy 3 Satuly mnfidetseResegluanug
sndglsioudrsswindu mneglusauzddlsildsuiunslag dosdusammuald
ns18 ({sunsu Power BI Dashboard it gnvi)
g seumansluiuil 20 veudeudaly
3.4 fanunsdrsziugniisrsnis i aviv. Fuiaveu fiftergdaus 180 Futuily | nuidl. (LwWs) s
(sunsu Power Bl Dashboard i gnui) .

o o o
Whne sweumanieluiuil 20 veudeudaly

11. Wwweselasung

12. 13. quUszanas (§ruum)
(Dasy | (Wi | v

N

nuw.

N

nuw.




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12. 13. quuszanm (Eruum)
(Operating Strategies #3® Strategic Initiatives) Gzufansamdnwieuuiinateithmaneg) (Dasy | @y | 59
(Activities / Action Steps)
3.5 e¥allanuneshafiaiiuyarmindaunaznssuineld
(lusunsu Power B Dashboard #die vusgwinneasne)
351 vuteassilifntudaudtagiu nvivl. (L/W/S)
3.5.1.1 qugfltla () Taisamenu C02.2 n3e. Sovay .
whvang Yaauneadne fesas 100 vesyad191y nua.
nuwl.

3.5.1.2 suaamu () uazsulnsenis (P) . (L/M/S) Souay .
g Ynnureadns Sovay 60 vesyaay 38, , NUY.

ua. , N7,

nnd. , NUN.
3.5.2 vueaieiifiatulutiegiiu (uilinlulasina 1-2) v, (L/MW/S)
3.5.2.1 qugfldl () laisamenu C02.2 nse. Sovay UM,
g Ynsnwreadns Sovay 60 vesyaay nua.

AU,

3.5.2.2 wuawu () uazaulasinis (P) v, (L/MW/S) Sovay nunl.
whvane Yneuneasns Soeaz 50 vesyar1em N3y, , NUY.

ava. , N,

naa. , nul.




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12. 13. quuszanm (Eruum)
(Operating Strategies #3® Strategic Initiatives) (sryfnssuvannionusinamsedmineg) (Dasy | @y | 59
(Activities / Action Steps)
3.5.3 yureaiasudldl ningaudliln o02.2) vl (L/M/S) Sovay aunl.
sy 1$e3nTnauneadisszuusminglii s C02.2 AfudszRuanliln n3e.
nua.
doulumsanansdiue : .
1. WifunuieglumsuRaveuvesdinalig
2. lidusruileguanmilomsauay uieRadymituiitumisrumeuen
3. WiBuamsudldll nsdidw/iidudaass
a. nadlauiiingulutl 2568 Feudusuiiiiug wes 02.2 windu
3.6 Aanunisiadenanan-sos ndnfausinounn sugléiv
3.6.1 fviwnuindeanudn-so nanfusinounsnaudlili Ussdd 2568 AU, na AU,
dhusny Soviusudaderiaquéaese meludtou ue. 2568
3.6.2 §avhenunanisidn-e-Bu Wanan location 0021 AUN. as AUN.
dhving senusaneluiuil 20 veudoudaly udidulasina
3.7 Saviunuinderiansas uasninfusinaunin suasu () wazeulasenis (P) AU, i AU,
dhusny Soviusudadeiaguéaese meludtou ue. 2568




Goal (FSE)

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12. 13. quuszanm (Eruum)

(Operating Strategies #3® Strategic Initiatives) (sryfnssuvannionusinamsedmineg) (Dasy | @y | 59

(Activities / Action Steps)

usuawdl 4 sarudssvesesdnsuasniiney 4.1 ﬂduquuaxmwaaué‘ftytyﬁamuMﬁwaqc"ﬂ'ﬁ‘MUi:mmanW - 1elvgy vl (L/M/S) Sovaz nuwl.
Tiasufaunnsne nunl.
(Wsunsa Power BI Dashboard watfe deyadevnelviit
g Asuiu Sevay 100
4.2 munuuaznTseundnUsziuntsldlnvoldlnuszanonyu - swlvgy | nvid. (LWS) Souay .
AU,
(lsunsu Power Bl Dashboard ¥te sz
whane Asuiu evas 100
wusdl 5 msimuuazUFulgeszuy 5. anuarUFulsssuusmsaumaiisuinsianisteyauaznisinaule
vasuinmsliiissansnimathaiaiiios Tuguuuu Dashboard fail naa. /
daiiias 1 anﬁ ALY Sowaz ALY

o &

a@erelin wazndnuseiu

= -

159nmwaznsUszananada

Whvane dnsesandeunazswandeyaigniesudarssau munseunm

a o
nnRUA




Goal (FSE)

13. quUszanas (§ruum)

()aw

@y

U

8. unuay / 1aseims / 9w 9. uNUUGUR 10. sanuit win 11, Wwnenelasuna 12.
(Operating Strategies #3® Strategic Initiatives) (sryfnssuvannionusinamsedmineg)
(Activities / Action Steps)
WHUULANLAY
o o o & o v o - v d oy o Y

1. WindszAnSamnszurunisinde dadns 1.1 I7UNUNNTATID AARL NGO I ARBTBLRNIZIINERT U2568 AUN. , AUN. A3 AUN. , AUN.

v ag oo v & o v a

F28TTANI2IEA MMUUIATI56(2) () g Savihunudnderanuduaia meludieu wa. 2568
1.2 a579fAn3 uazUsziiiung Mineunuuanl 2568 UagT1BuHaNNATI 7 AUN. , NUW. A3 AU, , NUN.
whwane fou u.a. - 5.0. 2568

2. \indszAvnwdiuuiinisaaiaauneads |1 davimdideudndouwuiminiiiuasantmng nua. ATe nua.

5o I oy

szuulnilifudlilwih coz.2 drunvimsnannuneaitsszuulnliih (Market Share)

(anznufnsaioulatanizse) g wduaSa aneluiftou wa. 2568
2. davhaedegnanimne High Value Afinslilu dwsfosas 70 nua. Ay nua.
vosvaiiinvioutas wazununisidiny
(uruUfRns (Ghugndn) uwusd 6 40 6.1)
g wdnade aeludew nn. 2568
3. UseiuaanmsiasydnSnmuaziuinisnsaaianisiiuinisgsiaesa C02.2 nua. ATe nua.
hwne wdaia neluieu . 2568 vl (L/M/S)

o & v ' Ad v oa o -
4. agUnansaniiuns udsmhoruinedeadulszdmnisou nua. nua.
dhwang éeuas 1 A%e
o = P v oa 1

5. enumamduiuemiluiivssguduinms ain3 valasina nua. A3e nua.
6. finpnamamsaniius Jyw/guasse uagaduayu nwl. nua.




a va

unuUfiAnts nvla.auyn Uszdnd 2568 (adiunumau el 1/2567)

4uud3 : Customer

1. inquszasALdgnsAans
- 501 Wuiimsliudnssmieluih

v, San o o <
sowalulagidiauinnssy wasuNuYY

2. nAgNSIZAUIAng

- SCM1 ensgfuAuENiuvesgnAuaziamlidude

5. NAYNSIZAUEENUY

- SCM1 ensgAuAURNTuYBsgnAuasEiidnlddde

3. inuaidan1saniinuay (KRD)
- Jumsianadisieanugnifussniegnduasiiidnlddmnndatu nva,
shovdnmeafuassuduTsiiduiivonty uasdniunslnemieany
fussiliudasznieuen (Third Part y) sndnums Saasuseidiuna
munguiiiauladudennngy

s nguvthenumiuguakasnnsy

: ndurgy dsnu uazdainden

 ndudeinaru

GRS

: NUAMEATINATT

s Ustluede

s nauAisUvEoduYe

: NEUGNAN

6. nauatinnsaiiuay (KRI)

- Jumsianadiseanugnifussniegnduasiiidnlddnndatu nva.

oo

shovdnmeafuassuduTsiiduiivontu uasdudunslasmieny
fussiliudasznieuen (Third Part y) sndnums Saasuseidiuna
munguiiiaulddundennngy

s nguvthenumiuguakasnnsy

: nduy dsny uagdainden

 ndudeinaru

GRS

| NGUAMEATINATT

s Ustluede

s nauAisUvEoduYe

| NEUGNAN

4. andwiune (szau 5)
- Sovaz 80

7. andunne (szau 5)
- Sovaz 80

Customer (SCM1)



Customer (SCM1)

8. uNuaY / TAsanis / 9u

Dperating Strategies %38 Strategic Initiativel

9. unuU{uR 10. a1l
Grufanssuvdnnionuiinuvizedvine)
( Activities / Action Steps)

WwiwIn

a Y, W g

didaulfdnde

- . o a
Uil 2 nsfidausanlunsandunu
sunssjaiudiidlfdaude

wynuit 3 nsdaviussuiuuse
vieyjatiuuimsdansifidnldaude
(Stakeholder Profile)

vy

1. nsadeanuduiusiudiidulddudes U 2568 7nnes

Y

fnsfvuaianssumussduiazgUuuulunsaieanuduiug

= VIUVITUBbN UG N THANWUD™T U £Z508 PITHLUUNRIN SIVI-1 118 51

- anriu duunsnuusuaienuduiusiugdnlddnded 2568

wioussnunaliasay (nn) melu 1 Yu vdBulasung

2. myszyuazdasduiiidaldduidomunszuaumsiisuiingey ynnes

- yunukagszydeya fiidulddmuds Ussdl 2569

- Savhunuaseuduiusiudiidaulidinde Jsedl 2569

whane

- Aaugvinan seudeyaansaumaiiieidesiuliidnlddmdeas
aukuurledy SM-2 uagdadsli e (na) n1elu 25 e, 2568

v o o wa

- AnriU Muvu/svy wasdnddudiidldduds iddnyves

AULUUNDTN SM-3-4 uazdnasly ansnu (ha) aelu 25 e, 2568

sy val

- dflunsdaviunuasisnuduiusiugldlddauded 2569

auwuulesy SM-1 anely 31 w.a. 2568

A} v a4 v a @ v v
3. mstuiindoyalugudaya L‘Wﬂs-!ﬂmu/\.li'miﬂﬂmig\l‘uﬁ’mlﬂE"JNLEU 9NNBY
(Stakeholder Profile)

e

- anvinun Suiinteyadiidaulidiude (Stakeholder Profile)

Y

auwuuresu SM-8 anely 25 d.a. 2568

P
ERIIGH]

Soway

Soway

11. Wwsneselasuna

1Z.

il Y

13. quUszana (1uum)

ZJrT
(Damu 39

ALY
Core Enablers

Fudl 4 nvin.3

ALY
Core Enablers

Fudl 4 nvin.3

ALY
Core Enablers

Fudl 4 nvin3




Customer (SCM1)

8. unueu / 1asens / 9y 9. uNuU{UR 10. a1l wiein 1. Wwneselasing ‘“‘ o | 13 Uz Ghuum)
Dperating Strategies 39 Strategic Initiative GgyRansaumannieusinuvieidmang) (Dawy \f}_v_” 32
( Activities / Action Steps)
wnunuit 4 msenssduanasgiuamn 4.1 iasgrudunisliuins mssneanuszaanlumsliinisee | nuan3) Sovay nua.(n3)
nsliuing uaganszdumsliuing na(LM,S)
srmsgumunslndsns S SEOELININ TUUNT
nstilamedimssaoumAulzssurihving | e aue) 1w
ittt UBNLUALIYY 3wl
nshﬁaa'iamwwatﬂmﬁw;ﬁzwénwﬁ'm IR 10 %uvhns
[T T szpemalaitin 140 wins
- dudumsmeslusseznaiiiivua laitissndn¥esas 90
- nua(n3) asusenuna wiendndesienulil dan.(nn) aaelu 5w
4.2 mwa%’usm@uﬁiwmsazmn (Government Easy Contact Center : GECC)
4.2.1 Manwnnsgu dwu . fiunnsiusesgudsiansazainuda [, ne, ans, Jouny AN
ilendousasfumnTiauuy Surprise Check 910 @UW. WAYAMUAUIY 9, AVIU., DWW, (Internal Audit)
asavussdiuneluniiunu (ntemal Audit) pu., van., 4.2 (w17 nua.(n3))
- A, '*7;Lﬂachumﬁ'usaﬂLta:s]'aaq'luizaxnmnﬁ%’maqmmﬁm GECC [ ANU., wnm,
- e M) fiternunsiusesnnsgiu GECC wiliildadinsiuses oo, UL,
Lﬁam’amq ha., AUa., i,
Wi A, AN, AL,

- wiadismuzriun T szdiunely (Internal Audit) WiieSnwiasgiu  Pus., v, uae.

aunaut GECC meluiiou 3., 2568 ide
- sflunsnsausaiiunelu (nteral Audit) aaiusuauiifme nvla.(XS)
aeluidiou n.o. 2568

o a A
- enuasUnanisaiiue melulasuai 4

4.2.2 wisuanunwioumsduiunsgaudanenisasain (Govermment B ug., uv,, Jouny A
Contact Center : GECC) una., vau,, GECC
wWhvang dn., ouu., (1@v1 Aua.(n3))

NN, NA.,
a%., an.,
- nwla (LM) fngldFunisiusesn an adu. Wiadiasdennglul) 2568 av.

Sruau 11 uske Mhud nudug, uv., una., uaw, dA., BUY., WAL, NA., 8.,
AWY., AY.
- il iasfasvesusess snsdladnslmivazsionny Tull 2568 asdpsdslusiing

ATUNIUIRYAL 100




Customer (SCM1)

8. uNuaY / TAsanis / 9u

Dperating Strategies %38 Strategic Initiativel

9. unuU{uR
Grufanssuvdnnionuiinuvizedvine)
( Activities / Action Steps)

10. anuit

1Z.

il Y

11. Wwsneselasuna

WwiwIn

a 9
Ul 5 nsuiudsgrudeyavesasdr
(sanfegrudoyagnduaznisiinsziidoys
Tugaany) welugnsiiesziuaznisy

4An15 (Data Driven Execution)

a o
wauun 6 Wannisléuseleiangu

o

. a o
doyagnén (Customer Analytics) iivaviar
annmnsTiuing Wieasnelonaniess

b

E )
LNYIIUBY

ag

5.1 msfuiladesasgndt mudiianszuunsiuiladesuasgnduaysugl

nssurudesvasgnétusazdamia (PEA VOC System) feil

5.1.1 nsfnaudeyadeunduingnAmiundesUssdiunudinela

wuuutuna (Smile Box) seluu Touch Screen

- avla.(L,M,S) UizLﬁuqnF’ﬁwNTM5ﬁwﬁé’m%’uqnﬁﬁﬁnﬂﬂs&ﬁu

eufiawelamninszdu 3 Anausediu 1, 2) Tnelddoyannlsunsa
Customers' Smile Feedback

- AL, M,S) el ginisssidiug vesgnAivssdunnudisnels

fndseau 3 ndflunmsusudsuily
- AL, M,S) esnuaUradiTeintsUsudiug uasudslid nua.(n3) nsu

v

1y 5 Sy ydedul

- dmdunisnausuiliudisuiuiwauiianun A, M,S)

2
1Y L o o a &

- nua(n3) Annuuaresuasunalinseinsussdiurlunmsmees
meilu 5 Sundedulasing

- naa.(n3) evumamslinuuaslgmeuasiavesssuua
meilu 5 Sundedulasing
vinews) : Front Manager nwla.(L,M,S) Wufiduiunu uazduiindoya
ashulusunsu Customers' Smile Feedback
5.1.2 NM39UTMAUaIgNA1NTamNe 4 nea (NGUATTA naunenm
nguMsEsIY wazngudu)

- vl (L M,S) Fuiindayaidesvasgniniifitd iy wiedanslillsiassuy

PEA VOC System ynass
- NUA.N3) TIUTIFBBIENA1 3MNTEUU PEA VOC System

uazdnasli dan(nm) elu 5 Jundsdulasing

v o v v & o v o & v
6.1 msdavhgrudoyagndniewmuigunmnnsTiuinis vieade
a_ & d
megsiaisaiies
6.1.1 gruteyagnén High Value Liien1sAniiiunisgsianuvevensiun

¥
a ¥

Anssvsioulasanizsng

- gudeyagnén High Value Aifimsléluiunforaz 70 veswwaiiin

- ely wa, - na. 2568

wa

90U
nua.(n3)

nag.(n3)
nna.(L,M,S)

nua.(n3)
ANe.(LM,S)

nva.(n3)

13. quUszana (1uum)

(Dawmu

(ZJTT

3

Soway nua.(n3)

nAa.(n3)

Soway nua.(n3)

Soway nua.(n3)




Customer (SCM1)

1Z.

10. a1l e dn 11. Whvnesglasund . L | 13 suuszana (@wum)

ZJrT
(Damu 39

8. uauau / 1S / 9. uNuU{UR
Dperating Strategies %38 Strategic Initiativel (sryfanssuvdnndentinaumieitmne)
( Activities / Action Steps)

nva.(n3)

6.1.2 gruteyagndn Wiemsdidunisgsianuiigeinm nua.(n3) Jouay

- rudeyagndniaelduinisungesnu U 2566-2567
- gudeyagndniliiiaslduinsthssdnw wazfndmifauUassiuiuiu

- ely wa. - na. 2568

) a_ & a
6.2 nslduszleniangiudayagninieadslonansgsiafeaies
6.2.1 masflunsgsianuvevsnenfnsmiouatanzielng nua.(n3) Sovay nua.(n3)

lusglariangiudeyagndn High Value (L M,S)

whane
- dnvhununslivinmsgniuasinauedeyamisliuinsgsiafenios

- nua(n3) steeuranisiiua yalasua

nva.(n3)

o,

6.2.2 masiiumsgsianuiigssne Tassjatiugndn 2 ndu el nua.(n3) Jouay
(1) gnésein (aglivimstigsdnw) nase na.(LM,S)

@ gnésell @ ineliuinisgesnu uasinfmiioulasmuiu

Wi 250 kVA) Sosaz 20

wWhwane

- dnvhununislivinmsgniuaginauedeyamislivinsgsiafenies

- nva.n3) Mesuransiiiuny yalasuna

6.3 thradinszinsusaiiiuanaiewala nishanudeyaloundu uaz{ nua(n3) Sovay nua.(n3)

wUFulssUsEanSnwmsTiuimsUTudsnszuaunsinngy (L M,S)

- nvla(L,M,S) 3TN UNILUTUU TINSE UM SRS T8RS

mMImevausndssagnA i undnfuel/uiny/aduayu mudesmisifiinug

1% nua.(n3) ns1u vdsaulasung

- nua(n3) Ainnu warssnuasuna lunmsiuwes nn.3

el 5 Junasdulasung




Customer (SCM1)

nssvIuMsUIMsianmsanudiuiusiugndinedidny

(1) nua(n3) daviusunsuenugsiaienilos veangugnd

- nvin.3 SruaugnAniivimy -9 (seAnlmng)

vidoliltieaninfesd nan. Awua melunseuAndmnevesansau

@) nla(LM,S) inuilerauesan LLaanﬁwﬁaamu'Lué'tycm

a_ 4 A 3 v 3 v o o <
gshafeailes lideunth Sevaz 10 vesdnaugnAfidmuiie
ueMIMEBIIgIiafe e
(3) Avla(LM,S) Tenumamsuenugsnaieniios yasaiidinuAunh

IO MY Google sheet (Sale Tracking) Fnds nua.(n3)

(@ nua.(n3) Mesuasunansainiununsiiauensvenuging
B - v ' =) . & oA

eailes (gnénselml, msteresen (Up selling) uasnsteraiilos

(Cross Selling) muuuuWasy Sale-NCS-001 dnas rlan.(ha.) nelu

v

Sunsiul

8. unueu / 1asens / 9y 9. uNuU{UR 10. a1l wiein 1. Wwneselasing ‘“‘ o | 13 Uz Ghuum)
Dperating Strategies 39 Strategic Initiative GgyRansaumannieusinuvieidmang) (Dawy \f}_v_” 32
( Activities / Action Steps)
6.4 i')’ﬂv'hLmumiﬁﬂLauamsmmﬁuqsﬁmﬁmtﬁaa materiatan (Up se| nua.(n3) Sovay nvua.(n3)
wazmsdadaiiias (Cross selling) ungnArsedidgyannsaniunisang nwa.L,Mm,S)




Customer (SCM1)

a § @ 120

8. unueu / 1asens / 9y 9. unuU{uR 10. d@onui wiein 1. Wwneselasing | 13 autszna (Fwum)
(ZJTT

(Damu 39

Dperating Strategies %38 Strategic Initiativel (sryfanssuvdnndentinaumieitmne)
( Activities / Action Steps)

- a a @ a o N a a P @
WHUNUA 7 AstiRNUsEANBATMNSIANTS| 7.1 mMsuimsdanisdedesssulullatnediussansnauazUssansnwiiaensziu
v_ v o v a da e a = vy o &
a3oui3uu mslidnsiidves nin. ananulifiswelouaziiuaaianelavesgndi dall
7.1.1 MafiuUszdnsamnisuimsinnsteseasou aadl nua.(n3) Soway nua.(n3)
(1) m3meudesosSou (Muusinis) lnasau avla.(LM,S)
- dafeaseunld Ynldnelu 30 Tuvims Geway 100)

- dafeaseunly Ynldnelu 30 Yu Gesaz 100)

- da¥easeuinll Ynldnelu 15 Tu (idesninsosay 93)

- Jo¥ouSaud1AnLiwiau (A/R chat) melu 24 Falus (ewaz 100)
@ nsmeutedodou (Fuuins) nguBmsialy Ranmlinmsliing)
- m3¥adesossou melu 20 Tu (hidesnd Sewaz 97)

v v oo v a ody v
(3) msmeudeieasuy (Fhuu3nis) nuiifeussiautly
(mgAnssuminnu+nisanmbe/wdsenlnihnisgneadialuii
- m3¥adesossou nmelu 10 Tu (hidesniniosay 85)

(@) szgzamevauasiigninfeweuasufimuiouly

- nvndeunseRndedltlvnely 5 Yu (Govaz 100)

wWhwang SegazganudiSavesmsaifiumsuimsinnistesoasouls

Antming uazdavhaenuagidedessouynlasing

7.2 madavhusunutauuamansufiinuddesiudaieiouvasy| nua(n3) A3 nua.(n3)

e Aa.(L,M,S)

- AL M,S) davhusunuSeauuimainsufifeudedestudedeadou
v0sgnén uavagUenUadnds nua.(n3) udeiulasing

- nua.(n3) Aaszidymdedeaiou (Muusns) Saviunueu
yieuwmainsuiianudelesiu defesiouvesgndn uagdnds daw.

a6y 5 Fundsdulasuna

S o a - o a v,
WHUIUT 8 unuUESINAMNFIR SR 8.1 MumueTagnArnediAy uatununIunsEUUNSUIINIgNAISIE|  Nua.(n3) Jouay nua.(n3)

gudayagnénsiedfy (Key Account) |(KAMT) Wisenadesmudndmnelunisiiuuszavinmmsgquagnén

uagi1szuy Digital CRM anldaiuayu
nsliuinisgnédn - mumuagvesyiineiegnénsedidyneluiou wa. 2568
- dnvigudeyagndn uagunuuImsgnATedAy adlulusunsu Digital CRM

I dutlagiu




Customer (SCM1)

8. unueu / 1asens / 9y 9. uNuU{UR 10. a1l wiein 1. Wwneselasing ‘“‘ o | 13 Uz Ghuum)
Dperating Strategies 39 Strategic Initiative GgyRansaumannieusinuvieidmang) (Dawy \f}_v_” 32
( Activities / Action Steps)

8.2 AUTUNIINUURLIY NFEUUMTUIIgNATTIEdATY (KAMT)

8.2.1 msumswiulagliifinanldde (Free Maintenance Service : FMS) | nua.(n3) Jouay nua.(n3)
mufigniniewe e (L,M),

wWhane MsInnsANLEU AmUIEAUTDIgNAN Inauusmungu IGRNEN

- gnAngu Strategic Soraz 100 vastayaniute 8.1

Avin.3 S 45 519

- gnAngu Star $esay 100 vesdeyanude 8.1

aln.3 S 6 518

- gnAngu Status ez 100 vesdayanude 8.1

Avin.3 Sy 351 519

8.2.2 fanssunsaiemuduiusiugnanmedidy nua.(n3) Sovay nua.(n3)
(Relation Building Activity : RBA) na.(L,M),

whviang m3danisanuduiusiugnAmusziuvesgnA Tasuuaniungss JEIGRIION

- Ndal Strategic Sowaz 100

- NG Star Sovay 100

- NGy Status Sowaz 100

- Ny Streamline  Sewaz 40

8.3 nadeuBeugnisedty/gniyarngygnirluiiaugnamnssu | nva.n3) Jowny nua.(n3)
wazgnénilegluituiiliuinisuas sPP Tnefuivns uazdmun nvla.ae., ug.,

mitﬁUutﬁauqnﬁﬁmaxswﬁiﬂLauw%auﬁuﬁnwamilﬁuﬁlﬂﬂsumu AN9.NA., @N.
e .11

- eudeulng wan (n3) : lnsinaas 1 918 w30 4 318/0

- BeuBoulns nan. CEO (szfy 11-12) : lnsunaas 3 518 wde 12 910/T

(an., ug., N9, @n.)

- Boudoulny wan.nvia M) : lnsinaas 6 510 w30 24 518/4

- eudeulng wan.mals) : lnsunday 3 51 vde 12 518/0

- BomBoulne nan.nwa.(xs) : fRarsannmaumien uasAnenThaes

RIVRRE)




Customer (SCM1)

1Z.

8. unueu / 1asens / 9y 9. uNuU{UR 10. a1l wiein 1. Wwneselasing | 13 autszna (Fwum)
Dperating Strategies 39 Strategic Initiative GgyRansaumannieusinuvieidmang) (Dawy \f}_v_” 32
( Activities / Action Steps)
8.4 SauszaudusungnisieTugiluituil nviv. #fiselduannda 100 & nviam) Jouny nua.(n3)
g avin3 $1uau 15w, LAy U, AU,
8.5 msuavvadiiszanluleniafiaw/veuvadiissindmiudananssu nua.(n3) Jouay nua.(n3)
Ussanduiusianssudneg Avla.(L,M),
- ngu Strategic ynse lsidosnda 1 afe/d)
- ngal Star, Status WintingIu KAMR fiR1saneuaavingss
- Aanssutiumnmy/dssenduiusiansswing dwiugndfiansan
AUANUAIN AL
8.6 maatiuayugnéelyl amudaya BOmissautiasdu/uvdedayal nua(n3) Jouny nua.(n3)

a e =I ' 1}
Tnenshnsadioans/deubeu tielideyarien Wy nsusldlniln, vend nwa(Lm)
i uaznismeusunissngluin udu

Whviang 5189uasUNanIse oiaﬁaa'n/tiamﬁau ynlasund
5 B

AMULUUNDTUTIE97U BOI CRM-NCS-002 HW@sn https://qr.pea.co.th/Zm




wnuLAnLEY V2

wuUFiRnTs nwla.anuen Uszand 2568 (atumumau Asel 1/2567)

434 : Customer (WWaILAN)

8. uNu9y / 1AsenIs / 9y 9. wHuufiR 10. syt miein 11. Whmnenelasing _1‘_ o | 13 suuszanm o)
Dperating Strategies #38 Strategic Initiative (sryfanssumvdnndenuiinuvizatming) (Dawu \f):i” W
( Activities / Action Steps)

1. vgenanslduszuudmiugndnsedidny s1elug PEA Privilege | nua.n3) s nua.n3)
whviang e, M),
- e M) UssnduitusiBarndignénsedday/aninselngamedouldon

PEA Privilege rugaanaaaulai 1y Facebook, Line ngy 1uffu

etatfouiftouaras
2. mslouAeudaflélv (P9) nua.(n3) Sovay nua.(n3)
- nvla(L,M,S) ﬁ%ﬁumﬂaumﬁ'au?}a;"ﬂﬂw Jsvfiuanefeweleulaoy

Fossnudunsliuduaiannelu 30 Suvihnng Sasas 100
3. miu‘%wm‘]’ﬂn'm’lau“amiﬁﬂé’mﬁauﬂmmmzﬂﬂ nua.(n3) Souaz nua.(n3)

na.(L,M,S)
4. mAadadiaulananizsne vuasauiulaiiy 250 e, (elu 35 | nua.(n3) Souaz nva.(n3)
na.(L,M,S)

5. MIAndaiauUataNIZINY WWINTINFUAUNT 250 udlaihi 2,000 nua.(n3) Souaz nua.(n3)
ke,

- AL, M) fadavsiouUasamesevunasiniuAundi 250 wrlsiiu
2,000 LAt

Y .




wnuLAnLEY V2

8. uNu9y / 1AsenIs / 9y 9. wHuufiR 10. syt miein 11. Whmnenelasing _1‘_ o | 13 suuszanm o)
Dperating Strategies #38 Strategic Initiative (sryfanssumvdnndenuiinuvizatming) (Dawu \f):i” ERH
( Activities / Action Steps)
6. MsfuddasUszimualdlwlmisnussuu ICS Weurusdasiaan Aa.(L,M,S) Souaz nAa.(n3)
- vl (L M,S) dufiunmsSudnFesUsainmueldlnflvssinussuu 1CS Litas
- nAa(n3) agusenusannlasuna
7. anugndaslumsiuiinteyavaneiavinsussonvy dieududiuag a,M,S X Sovay nAa.(n3)
{18l (CA.2000) Hansm
(1) nwet.(LM,S,XS) Usvanumienuiiiieades titevedaduuaring
(@) nvla(LM,S XS) andunisasisdeunasduiindeyamnemuinsussrmu
- nnd.(n3) agUseauna wsiulasing 2
owseutoyen hepsv/csmpeacoty |
8. PEA U3N"358#U "Platinum Service” sufinasvdisutasianzsne ang] nwa.(M.S) Souaz nva.(n3)
- nvla(L,M,S) eenuwuukazdnvhsyuuifiufianunsliusnsuuu Platinum Service
elumhesunues Wuduase anelu nw. 2568 |
- dnguduaunu C02.2 (wsgauazuliouas) (Market Share) Liffosndn3asaz 50
- Aua.(n3) famuna PEA U3mssu "Platinum Service” nufindaniieutatamese
waragUnenuuannui 5 vdsdulasng
9. ﬂisa‘w“‘ﬁuami'lﬁu%miﬁjﬁatﬁﬂ'aLﬁaﬂﬂnnﬂsu‘i‘migné’ﬁwﬁﬁﬁ'@, Avla.(LM), Souaz nva.(n3)
AGRYEH
- UsgAvBuannslifuinsgshafeadesmnmsuimsgnésedidny fasas 10
yosgnéns N Strategic, Star waw Status Tiiiyadn 5,000 vmAuly
(laisau msTdldianlnitwaznsliusmsaulousanius) waghidesnd 2 510 da and,
10. Fruaugadaslduinis Line PEA Thailand Aa.(L,M,S) Souaz nea.(n3)
- AELLM,S) 53 nla.(XS) Tudsin Ussnduiusilyraugnénadinslduinig
Line PEA Thailand anuendhmsnediimun




WHUUHUANT N

wa.auyn Uszdnd 2568

YUNd4 : Internal Process

1. InguseashiBegnsenans

- so1 Wudihmsliuimssmmieluih

femalulagfaf

fauinnssu uagyuuywd

2. NAYNSITAUDIANT
- CB1 Core Business: Miysannstuntsadialszleninagsia duadu

msldimaluladiiiugunmnishivinmswanifiudinanuausavesynains
Tngusmsdanisangud TCC

5. NAENSILAUALIY
- CB1 Core Business: Miysannstuntsadiaszlenimagsia duadu

msldimaluladiiiugunmnishivinmswanifiuinanuausavesynains
Tngusmsdanisangud TCC

3. inauatianisandusu (KR)
- a¥syaruiinlugsfiavdn (Core Regulate Business) 750 d1uum

memsiiulszaviamlunmsuimsuazufiinig

6. inauatinnisandiuay (KRI)

- fovarvesmbegapdeluszuusmite (Loss) vesanenumanatuarls

- siisnunfaiilwitndadas (SAIF) Saugramnssuvesasnumanaiaadld
- fyilszagnaniiliindndas (SAD) Srngnamnssuvesanenunanatauals
- anuianelaseszuulwiluiiaugnamnssy

- dndhwvesldielunisthsshuvidadesiusiodauily

(Preventive Maintenance/Corrective Maintenance) Afinturasszuulii

- wadsamufimelavesdfidnlddindesenisdiiunuves nvia.

- wadsamugniusswihagiidwlddnndsdu nin.

S01-CB1 (2)



S01-CB1 (2)

4. andmaune (szAv 5)
- 750 a1uum (5180)

7. admane (szhv 5)
- 58U 5
- 58U 5
- 58U 5
- 58U 5

- Shandau PM/CM Talsihndn 2.5

- 58U 5

- 58U 5



8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative

9. unuU{R
(szyfanssuvdnnsonuinamieitmng)
( Activities / Action Steps)

10. a01udt

wiedn

F91e (Loss) Va9A189IUNIANAN

wazld

1.1 dmvirdnthmsneniiegaude (Total Losses)

1.1.1 Favhendwanembegapdetansn neluiou ua. 2568

vy i3 = 544

yanews : Tdandhmneszdu 5 Y 2567 lussselmine U 2568
nasnuliiimsssuuliin

1.1.2 Ysudgsinihmnemhegaded 2568 auil nvin.Amun

wWviane nvin3 = (51 nAw.)

awa v,

1.2 MmIandunsmuunuliAdiu Technical Loss
U9 10 WININTT VB9 NA.
9431
- duflumsasudau $evay 100 MLELLTTIIR
- MenunanisAdunuynlasing

- Aiswiuaznumuianssy (nsdlan Loss ldldandmnennulnsina)

awa v,

1.3 m3aniunmuunuliAa1u Non Technical Loss
113U 8 UIATNIS VB3 NUA.
9431
- duflumsasudou $evay 100 MLELLTTIIR
- Menunanisadunuynlasing

- Aiswiuaznumuianssy (nsdlan Loss tdldandvnennulnsuna)

1.4 nsl4TUsunsy U-CUBE watanldudmsdanisdnu
Non-Technical Losses

RVEa)
- MenunanisAdunuynlasing
- Aiaswikaziausnumanilunsalldanunsaduiunsudly/Aaauls
AsudIu Sovas 100

1.5 n1sufulsmifaudasuazssuulwiiusein aananis
Aiasnzvidaelusunsu OPSA on GIS (lnsunadi 4/2567)

1.5.1 a713d0y, Ivhusununsuiulgessuuimioussm daddu

AnuddreHLNUUTUUT davisuuszana, uwuaudean s

11. Whwneselasang

S01-CB1



8. w7 1asanis / iy

Dperating Strategies %58 Strategic Initiative

9. unuU{UiR
(szyfanssuvdnnsonuinamieitmng)

( Activities / Action Steps)

uazunuuieai LAz TuUTsTrUUShusslae s milauuag
Adalymuswiunn uaz/v3e Loading 1nnd1 100%
whwang swoumamsdudun
nsana 1 sufffauuszunadesay 30 vemleuvadiiiidewudly
nsana 2 sufffauuszunadesay 80 vemleuvasiiidewdly
nsana 3 susffauuszunadesay 100 vewleuuadluirfideaudly

= " .

1eazennuendd uuundiouUausiuan , Load > 1009

10. s01udt

e

11. Whwneselasung

S01-CB1



8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative

9. wnuUjuR
(sryfanssuvdnndeusmansetvang)
( Activities / Action Steps)

wnunuit 2 asuaudvdisuauaeiivih
datos (SAIFN) uasdwilszaziimiilvin
dadas (SAIDI) dasgasunssy, 1ua
QAFINNTTA, HIUAEINNTIH VaENY
numanawazld

1.5.2 wasiiflunsneaanazuSudgassuudmbeusen wioudlelym

wrfoudasiiindaymussiunn waz/m3e Loading 11nndn 100%

lasuna 1 evas 5 vewsoudadiilasueusiReuussana

3

nsuna 2 Jevae 25 vemloutadliiinlsFueyifauszann
nsuna 3 Jevae 75 vemlouvadhiiinlsFueyifauuszann
A.A. - W8, 2568 Sovaz 100 vesoudadliinilasueuiRaudsvanm

153 Munuranisieainauasufulpssuusmiieussi awde 1.5.2
Tuszuu PSIM (c2psim.pea.co.th) (@aug D1)
Whvang stenusadiouazasa lussuu PSIM

15.4 Tiaseviszuudimineussindae OPSA on GIS melutui 15 5.0.68
dielddmvhunununisusudsassuudmieussilul 2569 dely

g nszinaz kU oy 5.a. 2568 91uaU 1 ASY

2.1 avirandvang uazuFudgsdndwanednduil SAIFI & SAIDI
HufiGrsgmamnssu

2.1.1 Favhendhvanedans el SAFIESAIDI fufldesgaaunssu
nmelufeu 1.a. 2568

g

nvn.3 SAIFI = 0.670, SAIDI = 8.469

yanew : Tdandhmneszdu 5 Y 2567 lussserlmine U 2568

10. s01udt

e

Sovaz

11. Whwneselasung

S01-CB1



8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative)

9. wnuUjuR
(sryfanssuvdnndeusmansetvang)
( Activities / Action Steps)

10. s01udt

2.1.2 Uuugsandmnedsil SAFIGSAID! fufidaugnanynssu
A nwa.fmun
wWhuiane nwn.3 SAIFI = 0.670, SAIDI = 8.469 (saAndhmugan naw.)
vanews, - avidedaiauil new.(1)837/2567 wan. oydfRlilinamFi SAIFL, SAIDI uag MAIFI
21 Web Application (https://relia.pea.co.th) iileifiu Baseline dmsudsrtimaned 2568
2.2 asradshauniluszuuaneds 115 1073 wagssuusming 22/33 1a7 (Patrol)
wazdndunsufludaiauniluszuudmiteussgauasszuuaedalniih
(muszezrmiigile Maintenance Policy fsun) Tuiuiidag
gaaunssudaelusunsu Mobile job Management (MJM)
- spuvede s 2 idew/ads
- szuudmhe 22 167 lnsuna/eds
221 asadsiaundlussuuaneds 115 103 wavszuudnie 22 103
selusunsu Mobile job Management (MIM)
Wi
- duflumsasudau $evay 100 MLELLTTIIR
- MenunanisAdunuynlasing

2.2.2 duiunmsudlvdsinundlussuusmineussguasssuvmeddnih
uituiiaugnanvnssu Tnsnsraaeuuasianumamssuiunudaslusunsy
Mobile job Management (MJM) (mussa:nmﬁ@:ﬁa Maintenance

Policy fimiun)

Whvane sudunisudlusu Maintenance Policy uavmemunanisudluddaund
ulvdsfinundnnlasina

2.3 daussduldlnduurszuuluildaunauauves nvla.

(rszrzmedulsifldnnisdsns) lutuildangnaunss
Wi

- duflumsasudau $evay 100 aLELUTTIA

- Menunanisadunuynlasing

N3 9w 33.38 2995-NY.

- dANTEYNTANAT 11U 20.27 2WIT-NU.

- GAuduans 31U 13.11 2995-n4.

e

Sovaz

Sovaz

11. Whwneselasung

S01-CB1



8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative)

9. wnuUjuR
(sryfanssuvdnndeusmansetvang)
( Activities / Action Steps)

2.4 rgsinwaanilviiuiidasgasmnssu
hvane

- fuumsasudou fevar 100 AuusuuTitmun
- Menunanisadunuynlasing

min3  dww 3 aend

(@nnilviwmsel, aandavimsie2(we), aandvduains )

o & : o ' a
2.5 drsraszuuliihvisszuumeds, stuusmitousege e
- 9 o & do
AsanUFulessuuiminenuiiiaugnavnsy
2.5.1 dsavssuudminguazdaiununuieaiswaz fuusessuuaeds,

FEUUT MUY

o o - a

2.5.2 swnunanisneadiuarUsudssruudmiie ande 2.5.1

" ]

2.6 seaunandull SAIFIRSAIDI uazdasieddemn R
mudlatiymnszudlnirdados Huildaugaamnssuilassy
gunsaliawams/udledyma

van
- MenunanisAdunuynlasing
- Answiuaziausunmandlodgm (nsdla1 SAIFIRSAIDI ladlgid
Wmnenalasuna)

2.7 enumsanagauinsiszuudesiuvihauiaUniidmiu

I
wiansallWirdndesiuiiiaugaamnssu

] ]

10. s01udt

e

Sovaz

11. Whwneselasung

S01-CB1



8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative)

9. wnuUjuR
(sryfanssuvdnndeusmansetvang)
( Activities / Action Steps)

2.8 Suuniiaugaavngsu Criteria wazdnviuauaudiulge
Uszansnmszuulnihnnglulaugaaimnssy

A = fianillwsinluilen= anewds Closed Loop

B = flanillwiinludiaus anedslsiifu Closed Loop

C = liifiaailluisinluilau= anwds Closed Loop

D = hiifiaanillwsinluilans aneddliidu Closed Loop

2.9 aguwSeuifisunadidvil SAIFIRSAIDI futhuanevasiiay
PAFINNTI W 4 Usziam
A SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716,
C: SAIFI = 1.444, SAID| =26.228, D : SAIFI =1.480, SAIDI = 27.740
Wi
- 0Ua (A1939 + AAaazi) WisuisuAdmng nlasuna
- Ainsziuaziausuuimandlaiym (nsdlen SAIFIRSADI Lilldauanimsng)

2.10 9AVUKLIUENTZAY Critetia (A-D) vasiinugasnunssu

o a

v o & o
2.11 Javhdayawngaamnssuuazaugasunssuluiui wiou
ysUszdiua@vil SAIFI & SAIDI vl 2568
o o w &
2.11.1 :wwn‘uayaL‘umqmmwnssuLLaxmuqmmwniiu‘luwuw

v se0use melulasinad 172567

10. s01udt

e

11. Whwneselasung
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8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative

9. wnuUjuR
(sryfanssuvdnndeusmansetvang)
( Activities / Action Steps)

10. s01udt

v sw wa

4 Y, v
BAUIUY 3 #519AUFUNUSAUNNEIU

: o a .
Iddrudsiaiiunnuianaladaszuy

i Tudiaugaamnssy

wHusud 4 aauaudndauvasarldans Tur
Uryednwndadesiudeidauily (Preventiv]
Maintenance Corrective Maintenance)

a4 &
MiinTuvasszuulni

2.11.2 UspiuAdwil SAIFI& SAIDI Y8 UAgRANANT SULALAILRANNTT
9pd 2567 leunidudnihmne

v secuse melulasinad 172568

2113 Uszanaddvil SAIFI & SAIDI WisuiisufuAntmmendoui
Aasitiausuuimaudly (nsdlddlaildanmdmeng)

RVEa)
- 0Ua (A1939 + AAaazi) WisuisuAdmng nlasuna

- Ainsziuaziausuuimandlaiym (nsdlen SAIFIRSADI Lilldauanimsng)

3.1 usnspzihauAaaananisiaszsianuioveladenanin
windnaivasgndnlunguilnsgaaunss

v ¥ o -

a a o a
3.2 Yszqufiannaman1sinngiaanaiimelannnisdisae e
v _ o o a . a o
Favhusunuiainanuiiaveladennnmndadudivesgndilu
nguilaugnavingsy

4 ludou 5

3.3 fHAAMUNANITABTUNULAZIIBNUNANITANTUNTTA

Whwane - swnumanisidununnlasing

4.1 Favinuuau uazdufiuianssuiisniuquindiuvesanlddnelunmstage
$hwndadasiudenisungednewndaudle (Preventive Maintenance/Corrective
Maintenance (ZPM4+HB) /(ZOM1+ZPM2)) fiiitnduvasssuuluifinlifogly
dnslaitiosndn 2.5

3437
- MenunanisAdunuynlasing
- Sasdiu PM/CM itlesnth 2.5

A1897U NA

A1897U NA

A1897U NA

e

dngdu

11. Whwneselasung

S01-CB1



8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative

9. unuU{UiR
(szyfanssuvdnnsonuinamieitmng)
( Activities / Action Steps)

10. s01udt

e

4.2 dnduunuauthgsdnussuulih Weanduounansiaiumes Circuit
Breaker u3a Recloser fidsranszuudad SAIFI e U 2567 (Fmunlng duv.)
99 AWALTTAU L/M/S lawnzszuudmiing

22/33 a7 aghstios niiv. o 1 Aniaes

421 Favhunueny/Aanssy trgssnvssuulitiiuitoansiuauedinshou

93 Circuit Breaker %30 Recloser fidmanseyiusion SAIF ga T 2567
(fvunlee dUv.)

o o -

YACLDYANAULANET Y AlFI g4

4.2.2 fapunanssidunuamuunundluds 4.2.1 (nwaszdu L/M/S Bunusnuuily)
9431

- MenunanisAdunuynlasing

Iwiitlsifinnsvinauves Circuit Breaker/Recloser v3a 24937t

fiflgn dwdu nvia.sziu LM/S

4.3.1 Faviunuau/Asnssy thsesdnwszuuliih desnwanmszuuliih
laisinnsyhanuvea Circuit Breaker/Recloser wiansasiififian d1ms:

aaLLMS egetios nrivl.az 2 fawmes (1asiiuny)

o o -

ad

(wazBuamaanaTuY_2995ATga)

4.3.2 fapunanssiunuauunuadlude 4.3.1 (avla. WS vhusuaundly)
LV}

- yenunanisAdunuynlasing

WiAg

11. Whwneselasung
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8. w7 1asanis / iy

Dperating Strategies %38 Strategic Initiative

9. unuU{UiR
(szyfanssuvdnnsonuinamieitmng)
( Activities / Action Steps)

4.4 daudsdulilnduurszuulnildnuunuauvas na.
(muszezmaduldiildannnisdsnm)
RVEa)
- fuflunsasudau fesar 100 aauHuTifuR
- MenunanisAdunuynlasing
N3 9 17,479.72 2995-n4.

a P
YACLRYANAULDNET NUITUANG

4.5 asandaAnuniluszuuaneds 115 In3uagszuusminite 22 17 (Patrol)
#eTUsunsu Mobile job Management (MJM)
- SPUUAAWNIeT 2 iownads
- szuuswie 22163 lasinas ada
RVEa)
- fuflunsasudau fesar 100 aauHuTifvua

- MenunanisAdunuynlasing

4.6 snudunsudledsiaunfluszuudmitsusigauazszuuaeddninlagnsiadeu
wazfnaunanisaiiueu #aelusunsy Mobile job Management (MJM)

S . L
(muisamquﬁa Maintenance Policy n1uua)

JiF! f

msudledfnunfivnlasing

o o - x4 -
4.7 gnflunsuiuugessuulni Tuiuivuwaulifivssansam
4.7.1 unusuneairauasuiuugeaelniousegs

4 L

4.7.2 famgunsalfianouuazssuuaruaudinisssezing

4 L

10. s01udt

e

Sovay

Sovay

Sovay

11. Whwneselasung
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4.9.1 annillviih (wenilaugnanvnssw)

a

e aWn3 = 71 1

8. wnuay / 1asans / e 9. wnuUjuR 10. #anuil niein
Dperating Strategies %58 Strategic Initiative| (sryfanssuvdnndeusmansetvang)
( Activities / Action Steps)
4.7.3 ununudiindaanuansalunsielniilussuuusein
4.7.4 unueniudgeszuuimiedmauuduszuuswming UG, TAC 2995 - NLL.
nin3 §1uau 11 91U 5289N19 0.862 2995 - N,
N8aZBEAAIUBNATTIUY_UNUUUSUUS UG, TA(
. - P ad d o
4.8 suun1suSudeszuulnin Tuiuiifee (a1 Aulisesiu
TAsen15 Landbridge) Tiiuszansnm
. A oda o uow o ¥
4.8.1 fvuaduiifasdmiuiovinlasans Ase
4.8.2 #1979 daviunuaulasang A%
4.8.3 davihvesydiisudssunadmiuduiuns A%
4.9 ewithgenwanndlwila (auvdninaeii nwa.fiuue) an1il

11. Whwneselasung
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unuUfjiAns nWa.auyn Usedntl 2568

Yuua9 : Internal Process

1. dnnuszasdiBegnsaans
- 503 WJuasdnsiitianuniondmsu
mMsidsundasmuTinmevesUssine

44' oo
WWBANNENEUY

2. nagsszAuasAng
- GM2 numukaztinUszansnmaes Grid Modernization Lagn3suaunsou

Lﬁaiﬂ&%/Uﬂ"liLﬁlil‘ﬁu'UEN EV, RE Wag ESS

5. NAYNSIEAUFBITY
- GM2 numusaziiulszansn wuas Grid Modernization Wazin3EuAILNS oY

Lﬁaiﬂ&%/Uﬂ"liLﬁlil‘ﬁu'UEN EV, RE Wag ESS

3. inauaidan1sandua (KRN

- msiii Grid Visibility lngnisuegena LV SCADA

6. nauaiiansaiiuay (KRI)
- fiiwouasiilviihdades (SAIFN) vassyuuimihvesasnunmanatuayld

- filszazandiluiidindas (SAIDI) vosszuvdmirgvesansnumanatuazls

8. w7 1asanis / iy

(Operating Strategies #3® Strategic Initiatives)

9. unuU{UR
zyfanssuvdnnieutiinumieitming)
( Activities / Action Steps)

s n o
10. d@a1un WUWIA

S v oo & v o

(SAIF) uazduiiszazinaniilufindados (SAIDY)
YBITTUUTMUILUIINVDIAILIIUNA

nansuazld

1.1 FavihAndwane uasuFuugerndmanerndull SAIFI & SAIDI usein
1.1.1 FaviAndmanedansta drdeil SAIFIZSAIDI wsssin

whwane agludeu ue. 2568

nvn.3 SAIFI = 0.798, SAIDI = 47.998

yanew : Tdandhmneszdu 5 Y 2567 lussserlmine U 2568

1.1.2 YSuugsandvanedai] SAIFIRSAIDI usad
wWhuiane nwn.3 SAIFI = 0.798, SAIDI = 47.998
soAuthminean new.

1.2 snflumsasadeussuulniiszuudmineusenn wisuns
auiiunmsuslogaiaunfinfourismsaunanisaniunisiu MM

e s1snumamsiniiunuynlasing

11. Whvwneselasung
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8. w1 / 1asanis / iy

(Operating Strategies #3® Strategic Initiatives)

9. unuU{uRA
zyfanssuvdnnieutiinumieidming)
( Activities / Action Steps)

10. sl

wiein

1.3 Aasandaiunuanuuivlsszuuicmiteusen

1.3.1 daviunuauneainauazfudgeszuudmiieunsein

o o =

1.3.2 finanunisneadiuazufulssssuudnmineussan aande 1.3.1

1.4 sruasraaau/drgsinuugdoutas nvn. awanse

1.4.1 wifoutas 3 wa ( trssSnwufiuguuuu 23 1813 )

N3 $1ua 7,340 1ASen

.3 . IS )

1.4.2 wifoutas 1 wla (Urgeheifinguuuu 23 518015 )

N3 $1ua 4,691 1A3ed

.3 . IS )

1.4.3 wdiouvas 3 wa (Visual Inspection MFO/MIM)
19137 NANT ﬁﬂl,a NIULAEITYIIUNANT m“u“ NTNNLATAT
s S 4,139 ASes

.3 . IS )

1.4.4 wdiouvas 1 wa (Visual Inspection MFO/MIM)
19137 fansANduNuLars189UNaN1SALEuNSNNlagIN
N3 {1ua 1,974 iASen

.3 . IS )

1.5 msUiuugmiiaudauazszuulnihusei amdeyaainiusunsu VOC / Veare
whwang

- MenunanisassdeuLazuiladeieassuanlusunsi VOC / Veare vnlasuna

- Aenginaziauauuinadlunsalliausadudunsudly / Yo

dnsuiau Sewaz 100

HE B B BN EE

GEGH

GEGH

GEGH

GEGH

11. Whvwneselasing
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8. w1 / 1asanis / iy

(Operating Strategies #3® Strategic Initiatives)

9. wnuUjuR
(szyfanssundnnienuiinaseilvng)
( Activities / Action Steps)

10. sl

wiein

WHuNUd 2 fama Data Cleansing
52uv GIS TuiBeguinw

2.1 unuuAnAIY Data Cleansing s2uu GIS luidsnaun1w (5aeaz SCADA3)
- UssiluSesazaudiiavesdau Feeder syuudmheusigs 22 kv
Tuszuudmineussgeiilaiiiin Error ansnsajideszuy SCADA3 16
193N
- dudumsasuiou fevar 98 suwsunuTii U
- Penusansduduruyniteu dan.(e) Wudsenuss
nin3 = Seway 98

2.2 unusuAnAIY Data Cleansing 52uu GIS Tullsnmuniw (Fasazamnin)

- Ysmifiufovazanugndeswestayassuuimitenssin Inednannusdeutas nvia.

Tuszuudme 22 kv

wWhviane

- duflumsasudou Sevay 98 auuHuIUTIR TR

- Menusansduiuauyniteu den.(e) Wudsenuss
nn3 = Sewaz 98

2.3 unueufnanu Data Cleansing s2uu GIS Tuidsnaunin (avazfinas)
- Usaillunrwaenadosastoyaiined nwa. seviieszuuau GIS fussuu ISU
Tnefinsananiosasvesdoyaiines . fifid1 Installation 1D, Pea No,
s Nl asafuuagdosdannansaiu (1 wia, 3 wia)
193N
- fufiunsasuiu fear 99 muusunuifun
- Penusansdduruyniteu den.(e) Wudsenusa
nin.3 = Yoway 99

2.4 unuauAnAIY Data Cleansing s2uu GIS luidsnaunin (Sevasniffouuas)
- Ysmfiumrwannadesvastayanioutas nvln. luszuu 22 17 serrinessuy
GIS fuszuu ADS Tnfinsananesazvasiayauiioutasiiiie PEA No.
uazvia nuivl. (AOY) maaifuluszuu GIS

193N
- dudunsasuiou feva 98 s
- Menumansduduruyniteu den.(e) Wudsenuss
nin3 = Seway 98

an.(nm)

an.(nm)

an.(nm)

an.(nm)

Sovaz

Sovaz

Sovaz

Sovaz

-

1

. Wwwnesglasuna

S03-GM2



4, agndvung (szu 5)

2, P o a
- $ovaz 100 (AmANSATUNMIANTUNUAMUNLIY)

7. antlmune (526U 5)

- 98RU 5

- 9¥RU 5

12. w2BUwAN

13. sulszana (&1uumn)

(V)amu

T

37U

ndu.(n3)

ndu.(n3)

nuw.(n3)

S03-GM2



12. w2BUWAN

13. sulszana (&1uu1mn)

ZJT
(V)amu 2

nuw.(n3)
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nuw.(n3)

nuw.(n3)

nuw.(n3)

nuw.(n3)

nua.(n3)

n111.(n3)

S03-GM2



12. w2BUWAN

13. sulszana (&1uu1mn)

(V)amu

T

37U

#an.(nm)
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wan.(nm)

S03-GM2



unuufjiAnts na.augn szt 2568

41484 : Internal Process

1. dnquazasdiagnsaans

- so1 Wudhnisliuimsdmirelnih

fewmaluladfidauinnssy uagyuuyed

2. nagsszAuasAng

- CB1 Core Business: Maysanmslunisadiszlovimagsia daady
mslimalilaBifiunaunmnstiimsuasisdneuaunsvesynains
Tngusmsdnn1sngued TCC

5. NAYNSIEAUFBITY

- CB1 Core Business: mysann1stunsaiisuselesimagsia duasy
mslimalilaBifiunaunmnstiinmsuasisdneuansavesynains
Tngusmsdnn1sngued TCC

3. inausiTanasanidiueu (KRN

WHUIURLLAY (WHULA)

4, agndvung (szu 5)

- ai"ﬁqyarhmﬂuqsﬁwa"n (Core Regulate Business) 750 &MU - 750 duum (5160)

. Saa g N [P
fen vsnwlumsudmsuasUjiiinig

6. nausiTanisandiueu (KRN

7. andvung (szu 5)

- fovavveamhugydsluszuusmite (Loss) vasasnumanansuayld - 9¥RU 5
- gt uaundeitlviindndos (SAF) fnugramnssuvesasnunAnaauarld - 980U 5
- ilssornaniliindndos (SAD) Grugmamnssuvasmssunianawuarld - 980U 5
- arwiianelaseszuulniilulingaamnssy - 98RU 5
- dndwnesalidiglunmigsinuidalostudadudly - 8m3dU PM/CM lﬂﬁ?ﬁﬂ’jﬂ 25

" & &
(Preventive Maintenance/Corrective Maintenance) ifixuvasszuulilih

- wadrsnruiianelavesdildnlddudedenisinilunues nvin. - 980U 5
- wadhsaTugniusswiegdulddndetu nin. - 9¥RU 5
8. wuuy / 1A5enns / 91 9. uNUURIR 10. 0wt waedn 11. Whsnesglasuna 12. WiBUnEn

(Operating Strategies 30 Strategic Initiatives)

(szyfanssuvdnnsonuinamieitmng)
( Activities / Action Steps)

a .
unuudl 1 Auauvidegydelu
32UUIMUNY (Loss) VBIENEIIUAA

nansuazld

1.1 unusUiussqunmeasteyaszuulniuseia faensdu

asraudioulasiiiinan1s¥u OPSA finund Tantiu 150 % waz

ussdugng 170v

1.1.1 122.(n3) Fvuaun1TunTI9 nifoulasiifinanis¥u OPSA Anund

vaniiu 150% wazusedusina 170V

hvane Savhusunislu e 102568 (S1uau 20 1des)
18aZBENAIULBNETTIUY_wNUUdiauUas Loading 1509

1.1.2 n72.(n3)Aufiumsdunsia wifoudasiifinanisiu OPSA Anund

vaniiu 150% wazusedusina 170V

e dudunsmelulasinait 2/2568

1.1.3 ﬂ"’\Lﬁumiur’ﬂﬂ/ﬂ%’uﬂiwﬁauﬂmﬁﬁuamﬁu OPSA fiaun@

vaniiu 150% wazusedusina 170V

wWhvane  nva. LMS ﬁﬂLﬁuﬂﬁﬂ;ﬂUilem'ﬂ‘ﬁﬂﬂuﬁ

53uU GIS nsdidunadeyaanmiagiuliinssiuszsuucls aelu 1 deu nevd

NnleFusnuNanuiauni




WHUIURLLAY (WHULA)

8. w1 / 1asanis / iy

(Operating Strategies 30 Strategic Initiatives)

9. unuU{UiR
(szyfanssuvdnnsonuimnamioitmng)
( Activities / Action Steps)

10. ol

e 11. Whvwneselasing

1.2 Msufulgmdoutawasssuulvihuseih aumanishinssi
#awTusunsu OPSA on GIs (lnsunail 4/2567)

1.2.1 wifouasiiiadeym Loading 80-100%

1.2.1.1 faununumsuiudgessuumineuse dadduanudidy
VBUHLNUUTUUTIT TavieuUszanm, WNUAURDINTTER WATUKLITY
n'aﬂ%"]quazﬂ?uﬂjﬁzuuﬁwﬂwuiaw‘\xﬂ'[nuﬁmsm'mﬁauﬂmﬁlﬁnﬂ@m
Loading 80-100%

hviane daviusuudly Wkduasalulasuna 1/2568

Fudunisliudaata 100% (Fwou 581 1de9) Taraannisenu
wsfouvaslu PSIM

(sheazBeamauanaisuuy_waunuvdoulad Loading 80-100%)
1.2.1.2 uavhLﬁumin'aﬂ%']mazﬂ%’uﬂjﬁwuiwﬂwLmsf‘l iiaudly
Hymvdiaudasilinilym Loading 80-100%

imang

lnsana 1 $ovaw 5 voadouadlrihiliitigm

lnsana 2 $ovaw 25 voansiautadlwiniidtam

lnsana 3 $ovaw 75 vaansioutadliniidtiam

.0, - 1.8, 2568 Fovay 100 vowdouadlrihiiiitigm

1.2.2 wifouasiifiadywn Unbalance > 50 % uas Load > 50%
1.2.2.1 favununumsuiudgessuumineuss dadduanudidy
VBIUNLNUUTUUTIT TAveuUszanm, WNUAURDINTTER WATLKLIIY
n'aﬂ%"]quazﬂ?uﬂjﬁzuuﬁwﬂwuiaw‘\xﬂ'[nuﬁmsm'mﬁauﬂmﬁlﬁnﬂ@m
Unbalance > 50 % waz Load > 50%

hwiane aviusuudly Wkduasalulasuna 1/2568

Fudunisliudanada 100% (Swau 965 10309) Tnaninn1sTesu
wsfouvaslu PSIM

=

18aZBENAIULBNETTMUY_wNUUdiaLUas Unbalance > 50 %
1.2.2.2 naddiunsieaiiauasuugszuuimmineusedn woudly
Hymvsiaudasilifinlagym Unbalance > 50 % uat Load > 50%
hwang
lnsana 1 $ovay 5 voadouadlrihiliitigm
lnsana 2 $ovaw 25 voansiautadlwiiniiitam
lnsana 3 $ovaw 75 vaansioutadliniiitam

.0, - 1.8, 2568 Fovay 100 vosdouadlrihiliitigm

Sovaz

Sovaz

12. v umnan




WHUIURLLAY (WHULA)

8. w1 / 1asanis / iy

(Operating Strategies 30 Strategic Initiatives)

9. wnuUjuR
(sryfanssuvdnndeusmansatvang)
( Activities / Action Steps)

1.3 ununuufunseduiiaaniluiadunied 23.1 kv (Voltage Improvment)

hvane
- ddunsAsudiu Sevaz 100 AMUUNLIUTRRUA
- lasana 1 anndesussdud

- lasuna 2 annilgnssangs 2

4 EY) . B
ukusudl 2 Aruauindauvasatldsne
Tunmstngeinwndelasiudadaudly
(Preventive Maintenance / Corrective

. 4 & X
Maintenance) fitiufuvasszuulvidia

2.1 fieAu AuAY A1AYTl SAIFI & SAIDI N, 9ATIUU
(Gaudefio) Widumanausidt naw. fwun

Wmane agduazsienumamssuiunsynlasua

2.2 Aieaufianssu auAw Advil SAIFI & SAIDI 4 nWH. 3ATIY
(s2wdain) fifidwnnitgn TWhduluaunaeii naw. favua

2.2.1 Faviununw/Aanssy drgsdnerszuulaiia wsandiduia
SAIFI & SAIDI 4 A, A (saudefin) Fiiaunniign

v Smviusunumelu fuil 15 quaniug 25678

2.2.2 fanunamsanduanunuununulude 2.2.1
Waiane asunamsdudunuuarsenumamsduiumsnnlasig
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