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( Activities / Action Steps)

- nvivl. fadnsvesuses Mansdiadnsiniuaseosny Tul 2568 azdasddluading




Customer (SCM1)

8. Uy / 1asanng / 91

perating Strategies #s® Strategic Initiative

9. WnuUR U
(swuianssunanniouSinaumsaithving)

( Activities / Action Steps)

10. donuil

e In

11 Whwsneselasuna

12.

13. qulseann (G1uum)

lnsuna 1|lnsana 2

nsana 3

lns

(Dasvu

(2vihnng

T3

LHUNWA 5 MsUFudgegudenavetesdns
(sudagrudeyagniuaznsiinseideya
Tutoang) iethlugnisiinseinasnsusy

nn13 (Data Driven Execution)

wEunu 6 Wawnisldusslesiangiu
do3yagnAn (Customer Analytics) Lie#amun
AnNNslRU3Ng seasslonaniagana

= =
LNEILUDY

5.1 mssuiladesesgni amdiionseuiunssuilubesresgnAuagisujifeu

MITIUTINAIYRIGNAUAAZYRIMNN (PEA VOC System) i

5.1.1 msfanudeyateunduangnAmiundesyszidiuaudinels

wuuwtung (Smile Box) sewuu Touch Screen

- Avla(L,M,S) UizLﬁuqﬂﬁwmﬂmﬁ’wﬁﬁm%‘ugjﬂﬁwﬁﬂmﬂimﬁu

Aruitanelamniisedu 3 @neussdiu 1, 2) Tnglifayannlusunsy
Customers' Smile Feedback

- avla(L,M,S) thradasiginnsuseiiug ﬂumgjﬂﬁwﬁﬂimﬁummﬁawa‘lﬁ]
And1sedy 3 asudunisuiugaudly

- na.(L,M,S) iwmuﬁﬂmaimiw:ﬁm‘;ﬂwLﬁm wazwasli nua.(n3) nsu

el 5 Sy wdsiulosing

wWhvany

- dadrunisnausyiliufisuiusuaudmanin nulaLM,S)

P
"y "y o a o
@
<

- NUALN3) AnmauazTeauauralneinsUssulunmsisves nin3

melu 5 Fundsdulnsung

- naa.(n3) senunansldenuas Jymauassavesszuus

melu 5 Fundsdulnsuna

MeLve : Front Manager nwlat.(L,M,S) Lﬁu@'ﬁmﬁumu uagduiinteya

aslulusunsu Customers' Smile Feedback

5.1.2 MITIVTINALIVDIGNAINYBINN 4 NgY (NFUATTIA NFuNEAN
nauN3dI9 uazngudug)
whuang
- ANa(L,M,S) ﬁuﬁﬂ%’agaLﬁaaﬁumgjﬂﬁwﬁﬁﬁaﬁw Aty viedanisldleasszuy
PEA VOC System wniasa

- NUa.(N3) 9UTIHLVBIGNAT INTFUU PEA VOC System

o

uazdndaler ean (ne) aralu 5 Yundsdulasina

6.1 msdmigudeyagnAiteiannannimnisliuins viieasslena
a_ 4 -

nagsiafisades

6.1.1 g1udayagnd High Value ien1saniunisgsiauevenein

PadsundionUasanizsny

9

dhwane devhgdeyalaeliseasiBendsil

nua.(n3)
nea.(n3)

Avd.an

Ad.an

nula.an

Souay

Souay

Sovay

25

25

100

25

25

25

25

25

25

NUA.NWE.EYN

FM

NUA.NWE.aYN

FM

nua.(n3)
NUA.NWE.EYN

FM
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perating Strategies 3o Strategic Initiative (svuRanssumdnnienUinamsemune) Insuna 1[lasuna 2[lnsuna 3| las Dawu |@vhms| 5w

( Activities / Action Steps)

- gudeyagnAn High Value nifinsldlifsundoras 70 vesvuaiiinvdouuas

el e - 0 2568




Customer (SCM1)

8. w1y / 1AsaNn1s / 91y 9. unuURUR 10, a01u@l | wiein 11 wWhmnesglasina 12. 13. sudszana @wum)
perating Strategies %50 Strategic Initiative] (svuRanssumdnnienUinamsemune) Insuna 1|lesung 2|lasuna 3| lns Dawu |@vhms| 5w
( Activities / Action Steps)
6.1.2 grudesagndn tiomssidunssianuiigednm nla.anasn Jewaz | 100 - - - nua.(n3)
dhune Savigudeuslneiineandendsl nuA.nYla. AN
- gudeyagninilagldusnistisednm U 2566-2567 FM

o v

- pndeyagndniiliaaldudnsiigedne uasfndsvdoudassiuiuiiu 250 kvA

AR

el ue - 0 2568

6.2 msliusglerinngudeyagnaniieailontansgshaieades

6.2.1 MsaliunsgsianuueteeaiatmsisuUasanzselay nua.(n3) Jouay 25 25 25 25 | wua.awaamYn
l§uUsglovianngiudesyagnd High Value nvlaanugn FM

- favhununisiuinisgnduasiieusdeyanisliuinsgsiaifeies

- ua(n3) Meenran1saiiueg ynlasua

Mnewe : grudeyagnAnT amuRanssude 6.1.1

6.2.2 Mysdunsgsianutizsn Tnssatiugnén 2 nqu il nua.(n3) Joway 25 25 25 | 25 | wuA.nvlaeaugn
(1) gnAeLfisl (ﬁl,ﬂaﬁu%fmsﬁﬁﬁﬂm) NN AWa.an FM
@ gnérmslml @ aimgliuinmsthgeinu uasadmdioudasauiu

1 250 kvA) fewaz 20

g

- favhununisiuinisgnduasiieusdeyanisliuinsgsiaifeies

- nUa.(n3) MeeuEanIIANiu Ynlasua

VIV

- gudeyagnAny auAanTsude 6.1.2

- ana.(L,M,S) mmmm’wLﬁumiﬂ%fmmumiLsﬁ'wwugjﬂﬁﬂé'mummmmsam

6.3 dradnsinisusadiuarudfionels nsfinaudeyateundu uazdefousou nlaamyn | Souaw 25 25 25 | 25 | wuA.nwd.aun
UTuusslsEavsamnsiviudns/uiudssnszuiunsvine FM
g

- nALLM,S) 3T UAUUNINUTUUTINSEUIUNN TN ULAE SIE9UHA
msmovauedsvesgnAlufundndast/usns/atuayy augemnididinue
1% nua.(n3) n1u vdsdulagsana

- nua(n3) fam wagsesuasuna lunmsmves niin.3

melu 5 Fundsdulnsuna
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Customer (SCM1)

8. wnuau / 159013 / 9 9. UHUUHUR 10, a0l | wheda 11, whwnesglasuna 12. 13, qulszanal (Euum)
perating Strategies %50 Strategic Initiative] (svuRanssumdnnienUinamsemune) Insuna 1|lesung 2|lasuna 3| lns Dawu |@vhms| 5w
( Activities / Action Steps)
6.4 Favhununsinauensenugsiafeuies n1stesianen (Up selling) nlaauyn | Sewas 100 NUA.NHE. AN
wazmssesieiiles (Cross selling) wngnATedfyINNITALTUNIAN FM

NsEUIUNSUIMSIANIs A NdTus TugnATsed ety

whwane fesageudisavesiansand (1))

(1) nua.(n3) Favhusumsuenugsiaieades veangugndn

- .3 Swaugnéndidmy ... 579 (seAnlmang)
vieldtioanidosd nan. fwua nmelunseuandwanevesaeau
ey : gnAndnne Taun nqugeamvnssuuagmfivdselng

(2) e (LM,S) muiiterauesian uazgniniiasunsiludyan
gsiafeies lidosndn Jovar 10 vesdwaugnéfiimuiile
wauensmeaugsnieaiies

(3) nwla.(L,M,S) swm1umaﬂ13m18a1u§iﬁaLﬁauLﬁaa“’l wﬂﬂ%ﬁﬁmmﬁuwﬁw

o

VDIANIULITU AU Google sheet (Sale Tracking) amas nua.(n3)

(@) nua.(n3) Nenuagdransiniununsiiauensuenugsia
Weiles (gnArsglul, mstesiosan (Up selling) wavnnsdesiaiiles
(Cross Selling) mMunuunasu Sale-NCS-001 ¥ngs Hen.(ng.) melu

>
9 unj




Customer (SCM1)

8. WU / 1AIN1S / 91U

perating Strategies #s® Strategic Initiative

9. WnuUR U
(swuianssunanniouSinaumsaithving)

( Activities / Action Steps)

10. @nun

e In

11 Whwsneselasuna

12.

13. quUszann @uum)

Insuna 1(lnsang 2

Insuna 3

Ins

(Dasvu

@vihns| 5w

WHUUA 7 MSERUsEEnSAmnnsanng

v v oo
VDIDIIYU

7.1 msusmsiamsteseaiouiulegredivssaninanarUsyavsamiiiosnsesiu
mslusmstinves nin. ammmhjﬁawdmmzLﬁummﬁﬁwdwa@ﬂﬁw il
7.1.1 msifiudsyavEnmmsusmsdansdededou fdl
(1) nMsmeudadosou (Auuinig) lagsa
- Fo¥oaZeunly Unldnelu 30 Sushnis Gewas 100)
- Fo¥oaZounly Vnldnelu 30 Su (Zevar 100)
- Fo¥osZoumnly Vnldnelu 15 3u (idesnindesay 93)
- dip¥oadsuddnyisas (A/R chat) melu 24 Falus $evaz 100)
(2) msnoudedeuseu (Fruuinig) aguuimsil (Ran i msliung
- msUndeseasey anelu 20 Yu (lddesndn Seeay 97)
(3) msneutodesSeu (Fruusns) nauiidnaded
(e Rnssamlnau+nsaante/udealalih+nsgnendnglilit
- msUadeseaseu aglu 10 Tu (lddeunindevay 85)
(@) iwznmmauaumﬁg@ﬂﬁﬁamLgawﬁﬂammﬁaulﬂu
- asnasuseiaserdllinely 5 Tu Govar 100)
Whwane $esazenudisavesmssniiunisusmsianistesesseulidulunu
Aty wazdnvhsenuagudedeussunnlasua

e : lisaudedeussulsuinvnainusengAliveu

7.2 Medmiunuuviseuumnsuiiemudedesiudesesseuresgnin
whuang
- Aa(LM,S) Favhusmsuvtauuininsuiianudsdesiutefoaieou
YoegnM wazaUTBUNadngs nua.(n3) vdsdulasing
- . VA
- nUa.(n3) Aesentymdosaassu (AuUINIg) 30w
IauwImensUiRanudedeiu defessouvesgne wazdnds dan.

melu 5 Fundsdulnsung

LHUNWA 8 unuuadanuduiusiiedn;
Fudeyagninswdfny (Key Account)
waziisruu Digital CRM wldaiuayu

msliu3nisgndn

Y

8.1 MUNIUTIBVOGNATIWAIARY LaTUNLAIUNTFUIUNITUIIIRNANTIwE ATy

b2

(KamT) Taenpdasnuantminglunsifinyssansnmnisguagna
wWhvang
- numuuarvesiiTetegnATeddynieluiou wa. 2568

o

- davhgudeoyagnd uazunuuImsgndseddsy adlulusunsu Digital CRM

I Judagdu

GRG0

nua.(n3)

nula.an

nua.(n3)

Souay

Sovaz

100 100

100 -

100

100

NUA.NWE.EYN
FM

NUA.NWE.aYN
FM

nua.(n3)
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8. uWue / 1As9NNT / 91y 9. UHUUHUR 10. @onun | dieda 11 wWhmnesglasina 12. 13. sudszana @wum)

perating Strategies 3o Strategic Initiative (svuRanssumdnnienUinamsemune) Insuna 1[lasuna 2[lnsuna 3| las Dawu |@vhms| 5w

( Activities / Action Steps)

8.2 ANTUNTNULKLNY NTEUIUNTUTMIYNANTIEEATY (KAMT)

8.2.1 msusmsiasulaglifnaildine (Free Maintenance Service : FMS) nua.(n3) Joway 25 25 25 25 nua.(n3)
auignAnfesue Ana.(L,M),
dhane msdnnisanuduiusivgnAenussduresgna Tnewusmungugnan Al QUGRTIOH

- QANEu Strategic Fegag 100 vastayaniuda 8.1
ain.3 §wau 45 51

- gnANgu Star - Fegay 100 vasteyaniude 8.1
an.3 1 6

- gnANgu Status  Seway 100 Yesdeyamude 8.1

ANn.3 99U 351 57

8.2.2 fAnssunisasnauduiusivgnAsedday nua.n3) Jouay 25 25 25 | 25 nua.n3)
(Relation Building Activity : RBA) ANE.(L,M),

dhusne nsdansauduiusiugnimussiuresgndn Tasusmungugnén dall nvla.uuA.

- NGy Strategic Jaway 100

- NgY Star Jaway 100

- N§Y Status Jaway 100

- Ny Streamline  Soway 40

8.3 matdunifougnénseddny/andnyargygniluiirugaainnssu nua.(n3) Fouaz 25 25 25 | 25 | wuA.nwd.aun
wazgnénfiegluituiiliiusnisues SPP Tnefjuims uaztmuaingusvasd nvla.an., ug., FM
msL?J'amﬁauqnﬂ"wLm‘axiwﬁlfﬁmLﬁ]uw%'auﬁuﬁﬂmamméa;ﬂ,ﬂﬂiLLnsm Digital CRM ANR.n9., @,

whviane nula.an

S eudeuleae nun.(n3) : lnsuday 1 518 vie 4 18/

- feudeulag wan. CEO (szdfu 11-12) : asanaas 3 18 vise 12 578/3)
(@A, ug., N3, dN.)

- Beudeulas nanana M) : lasunday 6 519 wio 24 918/0

eudeuleg wan.ana.s) : lasunaas 3 918 s 12 18/4

- BonBoulne wan.nwa.(XS) : Rasanauanundon wazdnenmuesitui

VLR awmmﬁmimgﬂl,yuumnﬁwLﬁaugﬂﬁ”ﬂﬁ 2 3Uuuu

1. 34U Onsite waw 2. 5ULUU Online Meeting 1usruuaaulaunanviasumiigg
(nweysl® wIn. asTuil 5 unsiA 2567 sievineviisde nas.(an) 1239/2566
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8. unuau / 1asens / 9 9. unuUAUR 10. @0l | whweda 11, Wwneselasuna 12. 13, suUszanal (R 1uum)
perating Strategies %50 Strategic Initiative] (svuRanssumdnnienUinamsemune) Insuna 1|lesung 2|lasuna 3| lns Dawu |@vhms| 5w
( Activities / Action Steps)
8.4 aszyudunungnAnsgluafluiiui nnal. Afiswelduinnin 100 Suumideu AL M) Soway 100 nua.(n3)
W an.3 $1uau 15 . gAiu Una.,au.

wa

e : suanldmumnuminzay Inendninaeinsdnduuwnm TAduldmueud

8.5 NMsnevreInsraniulenaiAy/ L uvesissandmsuinfanssutiunuing/ Ava.(n3) Sovay 25 25 25 25 Ava.(n3)
Usyuduwusnanssumigg nla.(L,M),
whviang Avla.uua.

- Ngu Strategic yns1e Titdosndn 1 AT
- Nu Star, Status WNNIW KAMR fI91501010A 0 Nga

- Aanssuffununms/dseanduiiusianssusineg dmsugndiansan

AIUAUIANNZAL
8.6 nyafuayugnAselm eudeya BOV/muenuviesdu/undsdoyadue nua.(n3) Jouay 25 25 25 | 25 nua.n3)
nensinsiedears/ duubou ielideyaria wu nsveldluih, verewaszuy Ana.(L,M)

vifuaznsnaununsaelniii Gudu
whvany s1enuagUnanisinsedeans/deudou yalnsna
PuLUUTBINTI89TU BOI CRM-NCS-002 Wudsn https://qr.pea.co.th/ZmE3YzQ4N




unuufUANInHe.auYn Uszdnl 2568

U84 : Customer (LWALA)

8. uNueu / Tasenis / 9w

dperating Strategies 3@ Strategic Initiative

9. UNUUGUR 10. aaudt
(szyRanssundnnenUsnaviedmang)
( Activities / Action Steps)
1. vgnewansldaussuudmiugntsedAny selng PEA Privilege nua.(n3)
whvang nwa.(LM),
- nla(L,M) Ussnduiusiggyuiulignénsedifgy/gndnselvgjamaden
11w

PEA Privilege rinuteanaaaulai wiu Facebook, Line nay 1fusu

RANIGRIERMGET R

2. nsTeuasudedléivl (P9) nua.(n3)

NTaMliValS Avd.agn

- A (LM,S) diunsTeurdsuderldl Ussifiuandiaseloudsy
Fasruiunisliuduasanielu 30 Ywhnis fasaz 100

Mewn : Useldiunaa1nssuy QMS PEA // om.pea.co.th

(endu Ar¥esiituiinuuamemsudlowazdudin QR melunseunan)

3. nsuimsiamsdeyanishnasulioudasianizsng nua.(n3)

NTaMliFYalS Avd.agn

- Ala(LM,S) Tuiindeyanisndasioudadanigsieniy SLA asudau

g : nedildfidesveversinmioudatanz e Theniunisuszdiu

wdaedn 11. Wnnneselasung
losuna lasua lasund  lasuna

A 1 1 1 1
Sovay 25 25 25 25
Sovay 25 25 25 25

12,

nua.(n3)

NUA.NWE.EYN

wnU.nd.augn

NUA.NWE.EYN

wruRLEN V2

13. quuszana (G1uum)

(Dasnu

(2)¥n

XL



4. msAenamdaulatanizsne vuasuAuliiu 250 wie. (elu 35
whviang

- nla(LM,S) Andsvsioudasanizsevunsaniulaiiiu 250 1eile. Sea

g : nedildfidesveversinmioudatanze Theniunisuszdiu

5. nMshnnamdaulananizsne vuiasuiwiundt 250 ualitiiu 2,000

1AALe.

whviang

- avla(L M) Radadeudatiamgsesuiasiniuiunin 250 ualdiu

2,000 1AL,

e : - nsdlliifidnfoseveiwnnioulatamzae Theniunis

nua.(n3)

Avd.agn

nua.(n3)

Ana.(L,M)

Sovay

Sovuay

25

25

25

25

25

25

25

25

wnU.nd.augn

NUA.NWE.EYN

nua.(n3)

wruRLEN V2

- 48 3-5 UssilunavInsyuu hitp//transparency.pea.co.th/

6. Mmssumdesusznmvaldlnlnisinuszuu ICS WeuduaFasisiun
- avla(LM,S) Audiunssusdesuseinnueldlulusinussuy ICs laidas

- nAaL(N3) asUTEURaNnlaTIE

7. anugndaslunstuiindeyanunatavinsussevy wisuiudnuou
L4l (CA.2000) nisnun

(1) n¥a(LM,S,XS) Uszanumigauiineites iievednduunaying
(2) nvla(LM,S,XS) Afiumsnsivaeuuastuiinteyavineiaring

- nAaL(N3) asUTeNURe nadulasing 2
A3I9s0ULRLARN https://csm.pea.co.th/

o

8. PEA U3n1552AU "Platinum Service" srufinasudiandasianizsne

- nla(LM,S) pnuuukazdnvisyuuiiuinaunisiiusnsiu
Aelumbsaunuies Wuduasa aelu nw. 2568

- dnduduauau C02.2 (ussgauazndoutas) (Market Share) liffasnda

- nua.(n3) Anenura PEA USN1538AU "Platinum Service” :ufindaniie

wozasUTIBeIuKannTull 5 wdsdulasung

Ad.agn

Avd.agn

Avd.agn

(593 XS Tudanin)

Sovay

Sovay

Sovay

25

25

25

25

75

25

25

25

25

25

NUA.NWE.EYN

WUA.NWE.EYN

nua.(n3)




@

9. UszAnswansiiuinsgsianeqiliasanmsuimsgninsedidsy

- Ysrdvswanisbiuinisgsfiaienilesnnnsuimsgnansedrdny fasas

o '

YoegnATEdNAtYNgN Strategic, Star uaw Status Ndyadn 5,000 vty

e}

10. Fruaugadinsldu3nis Line PEA Thailand
whwany
- la(LM,S) 533 nvla(xS) Tudain UssmnduiudiBaywiugninadasly

Line PEA Thailand snuandiwanedifmue

nwa.(L,M),

NGRUIEN

Avd.agn

(591 XS Tudanin)

Sovay

Sovaz

100

seAntungan nav.

nua.(n3)

nea.(n3)

wruRLEN V2




a va

wNUUURANISN

433199 : Internal Process

1. InqussasALdgnsAans

- 501 Wugthastiusnsdmglaiin

v, San o o .
sowalulagidiauinnssy wasuNuYY

&)

Wa.auyn Uszanl 2568

2. nAgNSIZAUBIAng 3. inauaidan1saniiuay (KR)
- CB1 Core Business: Msysanmslunsasiausyloniniegsia dusaiu - afayadwiailugsiavdn (Core Regulate Business) 750 &1uum
msldmaluladifiununmnisliuinsuanfininnuaiunsavesynains fremaiulszavsnmlumsuimawarufiing

Ineudmsdnnsangug TCC

5. NAYNSITAUEENUY 6. inaugiian1saiuay (KR)

- CB1 Core Business: Msysanmslunsasiausyloniniegsia dusaiu - fowavveamhwandelussuuiiming (Loss) vesanssumanauagls
mslmeluladiiigaunmmsliuinmsuasfisdnmuansavesyaains - syitdunundetlniindodos (SAIF) Srugramnssuvasasnunanaald
Ineudmsdnnsangug TCC - fiiszoznaniilwiindados (SADN) augnamnssuvesmemuninnaiaasld

- avwiianelaseszuuliihlulleugnamnssy

- dndwvaseldiiglumstgsdnunidadesiuiedudly

(Preventive Maintenance/Corrective Maintenance) Afstuvasszuulndiy
- wadsanuianelwvesldnlddndsdenisaniunues nin.

- wadsanuynuszrediiduladiudeiu na.

4. agndviune (szau 5)

- 750 a1uum (5789)

7. andviune (szau 5)

- 9%RU 5

S01-CB1

Dperating Strategies %38 Strategic Initiative

8. w1 / Tasens / e

a va

9. wHuUfIR 10. d@aud mirein 11. Whmneselasina

12. w2e9Umnan

13. sudszana (Bruum)

(szyfanssuvdnndendnauvierdmne) lasua 1 | losuna 2| laswna 3 | lasuna 4

(Dawu | (2)¥in1g | 59

( Activities / Action Steps)

a f}
BAUIIUN 1 AUANNU Jﬂgﬂgkaﬂ luszuy

919U (Loss) VBIAIEIUAIANAN

wazld

1.1 dnvhandmunemidegyde (Total Losses)
1.1.1 daviantmnemiegadethasm meludeu wa. 2568 . A3e 1 - - -
wWhvane nn3 = 5.44 nla. L/M
vangwn - Mandmaneseau 5 Y 2567 Tuesedmane U 2568

naenuUiinsszuuliin

1.1.2 Yfuupandhvnemitegaded 2568 auil nvla.favun . A3e - 1 - -
v nvin.3 = (sern nAvl) e L/M

ANTVINIUY

ANTVINIUY




S01-CB1

8. w1 / Tasens / e

Dperating Strategies %38 Strategic Initiative

a va

9. wnuUfus
(szyfanssuvdnndendnauvierdmne)

( Activities / Action Steps)

10. siaui

wiein

11. Wwinneselasung

12. w2e9Umnan

13. sudszana (Bruum)

lasuna 1

lasuna 2

lasuna 3

lasuna 4

(Vamnu

(2)¥1n13
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1.4.2 vifouvas 1 wld ( Urgednwnfuguuuu 23 s18ms ) fvla.amTn Ao 470 1,408 | 1,877 936 wnU.ne.amYn
whuiane asunanisaduau nUw.(N3) nUw.(N3)
N3 o 4,691 LAdes
(wazByanuenasuuy_unununuigsinemsioudas nvin)
1.4.3 wliouUas 3 wld (Visual Inspection MFO/MIM) 304 414 1,242 1,656 827 unU.nwa.amYn
Wi asunanisdifiunuiagsneunanseiunsnnlasing Avleamgn nuw.(n3)
ain3  dnnu 4,139 1Ades AUw.(n3)
(ﬁ'lHﬁﬂlaﬂﬂFI']Lllaﬂﬂ'lilluU_llN\J\I'IHQ'\Hﬂ'ﬁQ%ﬂH'IMﬁEIlLﬂEN nwn.)
1.4.4 nfiouuas 1 wd (Visual Inspection MFO/MJIM) 1o 198 593 790 393 wny.nwa.amgn
Wiy asunanisdifiunuiagsngnunaniseiunsnnlasing Avleamugn nuw.(n3)
ain3  dmnu 1,974 1Ades AUw.(n3)
(ﬁ'lHﬁﬂlaﬂﬂFI']Lllaﬂﬂ'lilluU_llN\J\I'IHQ'\Hﬂ'ﬁQ%ﬂH'IMﬁEIlLﬂEN nwn.)
1.5 Msufuugmipuvasuazszuulitusei audayaannTusunsu VOC / Veare
%430 s 3 3 3 3 wnU.nwe.amyn
- eeuRanInTIvEeukazuiludefeuseuanlsunsu VOC / Veare ynlasua nviaanuyn n7.(3)
- Ainsgduagiausuuamandlansdliaunsaduiunisudle / Ynsu 122.(n3) Ava.(n3)
einsuiu Seeay 100 nua.(n3)




8. uwuay / Tasems / 91

(Operating Strategies %30 Strategic Initiatives)

9. wHuUUR
(sryRanssunannenyiinamsamane)
(‘Activities / Action Steps)

10. doudl

W In

11. Wvianeswlasuna

12. w2BUnanN

sulszuna (Buun

lasund | lasuna

lasuna

lasuna

(Damu

2

wnuowdi 2 fanw Data Cleansing
s2uu GIS Tudsgmunw

2.1 unusuRinn Data Cleansing 52uu GIS luidsamunw (Fasas SCADA3)
- Usziliufovavanudiiavessiuay Feeder ssuudmiionsage 22 kv

Tusguusmheussgeniliiin Error anunsathdassuy SCADA3 1
wWnane
- fufiumsasudiu fosay 98 auuN LA
o - o @ x
- SeuRansaiueyneieu den.(nn) Wugseauna

nn.3 = Sewaz 98

2.2 unuduRinnu Data Cleansing 53uu GIS Tuideauniw (Seeazaninin)
- YseifiuSesavanugndesvesdayaszuudmineussi lneiaannnideulas nvin.
Tuszuudmine 22 kv
g
- guflun1sasudou Sevas 98 MmuLKUIIUTIfNUA
o o P
- puRanIaLduIunneu den.(nn) Jugseauna

an3 = $ovaz 98

2.3 unueufina1y Data Cleansing 5zuu GIS Tuidsamunm ($evasfivnes)
- Yseiflumnudenadedvesteyalines nvin. 583195200 GIS fUsgUU ISU
nefinsanansovazvesdeyaiivnes nvln. 7ifid Installation ID, Pea No,
sWa nvivl. msafuuazdesilanwanseiu (1 wa, 3 wia)
g
- guflun1sasudou Sevaz 99 MULKUIIUARAUA
. o P
- wuRanIaLduIunneu ten.(nn) Jugseauna

N3 = ewaz 99

2.4 unuuRinau Data Cleansing 53uu GIS Tudeauniw (Seeazniioutaq)
- Ysmiflumuadenadosesdeyaniioutas nvn. Tussuu 22 107 seninssyuy
GIS fiusyuu ADS lnefinnsananesavuesteyanioulasiifien PEA No.
wazsa niw. (AQJ) mseiuluszuu GIS
Wngne
- fufiumsasudiu fosay 98 auuN LA

o - o @ x
- MenuRan AL duuynideu den.(ne) Wugsesusa

nn.3 = Sewaz 98

wan.(nn)

wan.(nm)

wan.(nm)

wan.(nm)

Sovay

Sovay

Sovay

v
FRIEGH

98

98

99

98

98

98

99

98

98

98

99

98

waa.(nn)

waa.(nn)

wan.(nn)

flan.(nm)

S03-GM2



WHUITULANLAN (WHULAR)

unuUfRn1sne.sagn Useand 2568

431394 : Internal Process

1. InquszasAiBegnsanans 2. NAYNSILAUBIANS 3. wnaustanssindue (RD 4. dndhuang (sedu 5)
- so1 Wugfihmsliusmssmelain - - CB1 Core Business: msysannistuntsasreuszlomimagsia duesy - a$rayaiialugsiandn (Core Regulate Business) 750 duum - 750 aruum (31el)
fomalulagiavauianssy wasyuaywd  Msldinaluladifiuannnnislivinsuazfindenruannsavesypains ghemsfasgdvEnmilumsuimsuasfoRng

Tnguimsdnn1sngud TCC

5. NAYNS LAV 6. nausiiansdiiuay (KRD 7. Andmung (szau 5)

- CB1 Core Business: n1sysann1sumsasieUszloviniegsio duadu - Sovavuoamiugaidelussuusinine (Loss) wsnsnumanauadls - 5¥RU 5
mslfwmalulafifiuaunmmsliudnisuaziisdnnnuannsavesynains - itsnnundatlvindndas (SAF) Tmgraunssamerumanaasly - 3wfu 5
Imauaiwﬁffmﬂﬁqﬂﬂﬂuﬂ TCC - dilszaaaniilvifidades (SAD) fangaamnssuvesEBunIAna LAyl ~5¥eU 5

- arwitawelasieszuulwitludimgaamnssu ~5¥eU 5
- dnduvesanlddnelumsthysinvidalestudedaudly - 9051dU PM/CM laighndn 2.5

(Preventive Maintenance/Corrective Maintenance) fifiaiuvesszuulyit
- wadvmuiianelavesdiidulddudedansiiiunures avin. -38AU 5

- wadrmamugniusswhadiiaulddudenu nvn. -38AU 5

ava a ' v ' @
8. ukueu / 1AseNTs / 91y 9. wnuU{UR 10. dauit vdwin 11. Whmneselasing 12. vwgeuman 13. suusEann (Fruun)

(Operating Strategies %0 Strategic Initiatives) (sryfanssunannionUsunaviedivune) lasuna 1 | lasund 2 | lasuna 3 | lasuna 4 (Dawu | (2¥ins |52

( Activities / Action Steps)
o - = — s
wuwil 1 auauvidegadely 1.1 unueuuiulenunmvssdayassuulniiusein daenisdy 1.(n3) n72.(n3)

sEUUSWLNY (Loss) V89889 UNIA asandiouladiiiinanisiu OPSA Raund Tuaaiiu 150 % uaz vla.angn
nansuazlé usedumndy 170V
1.1.1 n72.(n3) A uNuMIFuATID ydfaudasiifinanisiu OPSA faund AT 1
Tvanuiu 150% uazusadusinda 170V

\Whane Saviununely ifeu w.a 2568 (S 20 1a3e9)
fi'\UaxLaﬂﬂﬁ"lﬁLE]nﬁ'ﬁLLuU_LLNU\ﬂuWﬁaLl’UaQ Loading 150%)
1.1.2 m.(n3)andumagunian wdoulasiifinanisiu OPSA Aaund AT 1
Tvanuiu 150% uazusadusinda 170V
Whwane dudunmsmelulasinad 2/2568
1.1.3 ﬁ'lLﬁun'ﬁLLr'\'hJ/ﬂ%'Uﬂquﬁauﬂmﬁﬁuamﬁ'u OPSA #Aauni AT 1 1 1 1
Tvanuiu 150% uazusadusinda 170V

wWhviang  nvla. LM,S ﬁwlﬁuﬂﬁﬂ%‘uﬂs_nm’]‘l‘uﬂaga

syuu GIS nadldunsiateyaanmiagiulinseiussuucls melu 1 deu aewds

NnliFunsnunanuinund




1.2 n’]iﬂ%’uﬂ?ﬂwﬂﬂLLUaiLLﬁ;i;UU"Mﬁ‘ILLNFi‘I AMUNANTIATIZR
#aeTusunsu OPSA on GIS (lasanait 4/2567)
1.2.1 whauuasiiifinilgm Loading 80-100%

1.2.1.1 Faviusuaunsuiulgessuuwiineusedn dadduaaudity
YoaunuuUTul§e davieudsznnn, uwuanudenisiag uasunuy
rea¥auasuFuupsstuuiwineussilagRsamiouUasiifiadym
Loading 80-100%

whvang Savhunundly Iiuduadalulasuna 1/2568

FudumsTiudnaia 100% ({1uau 581 1A309) Tanaainmsean
nifoudaslu PSIM

!i’]ﬂaxtsﬂﬂﬁ"l@lLE)nﬁqiLLuU_LLNu\iquWﬁaLLﬂﬁﬁ Loa g 80-100%)
1.2.1.2 Naﬁ'lLﬁ‘umin'aa%fwuazU%’UUgaiwuﬁwﬂﬂmmv‘iﬂ iaufly

Py wdiauvasiiiinilym Loading 80-100%

wwang

losana 1 $avax 5 vowsouladliihiifiam

losina 2 $ovax 25 vesndiaudadlyifihiitdam

s 3 Savaz 75 vesudloutadliihiiddam

f.6. - 1.0, 2568 Savay 100 vesliautadlyifihiidam

1.2.2 wiiuvasiifindayym Unbalance > 50 % waz Load > 50%

1.2.2.1 daviunusumsuiulpsssuuimiieussa dnaiduanudidny
YoaunuuUTul§e davieudsznnn, uwuanudenisiag uasunuy
. v o o . 3 a v a4 a
fleasauazUFuljeszuudmmheussinlneiasamiloudasiifalym
Unbalance > 50 % uag Load > 50%

whvang Savhunundly Iiuduadalulasuna 1/2568

siumsliudaesa 100% ($1uau 965 1ASe9) TANAINNTNBIY

nifoudadlu PSIM

(318azuanuanasuuy_wruiundauwias Unbalance > 50 % wag Load > 50%)

1.2.2.2 Naﬁ'lLﬁ‘umin'aa%fwuazU%’UUgaiwuﬁwﬂﬂmmv‘iﬂ woudly
Hywwdiauvasiiinilym Unbalance > 50 % uag Load > 50%
wlvung

losina 1 $avax 5 vowsouladhihiifiam

losina 2 $ovax 25 vesdioudadlyifiiitdam

s 3 Savaz 75 vesudloutasliihiiddam

f.6. - 1.0, 2568 Savay 100 vesliautadliifiiiddam

1.3 unusuuiuussiuiiganilnidumadl 23.1 kv (Voltage Improvment)
whwany
- sflunsasuiiu Sepay 100 AULHLUARUA

-lasuna 1 aandaSUszdud

-lasuna 2 aonilawssays 2

n.(n3)

AWa.amgn

n.(n3)

AWa.amgn

n.(n3)

AWa.amgn

n.(n3)

AWa.amgn

nvla deaans sy
nvla.eEusydud

100

25

25

100

75

75

100

100

n.(n3)

n.(n3)

n.(n3)

n.(n3)

ndu.(n3)
naw.(n3)
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BHUUT 2 AauaudndIuvaAildsng

Tunsthgeshendedasiudeidaudly
(Preventive Maintenance / Corrective

. i & &
Maintenance) Tiinduvasszuulnii

2.1 Aana AUAN AT SAIFI & SAIDI AWW. AT
(samdaiin) Whlumsnnasii nau. dvun
Whwane agduazsreanumanissiumsnlasuna

2.2 Ranuianssu AUAN A1AYE SAIFI & SAIDI 4 ANW. AT
(o) fisianniige Whlumanausiil navl. dvun

2.2.1 Favhunueny/Aenssy trgeinuszuului wsanddvin
SAIFI & SAIDI 4 nvi. qaaay (sawdsrin) fifidnunniian

whvang davhueuanunigly Juil 15 quanius 2568

2.2.2 Aeanumanmsandunuanuusuanulude 2.2.1

Wwne aguranisdufunuuasnsnunanisdiiunmnlasng
nin.3  niladlesgussans, niladlosnyauys, nvla.denass,

A LFNUUUY

2.3 naidanssy aauaw Al SAIFI & SAIDI Tuufiifioslug)
TWidulumuinasii naw. fwua

2.3.1 avhusuaw/fessy drgesnunszuulnih dieandnduii
SAIFI & SAIDI Aufiioslvgy

Wmane deviunmuauniglu Tufl 15 nuaiius 2568

2.3.2 famuwanisaniiunumaunuanuludes 2.3.1
whitane aguuansaidunuiasssnuransaiiunsyniasng

AWa.amgn
nUu.(n3)

ndu.(n3)

nvla.dlosanssni3
nvla.dleanmpauyd
GRIGIGEE]

AWELLANUIIUUIY

ndu.(n3)

AWA.dyNIaIns
nvla.lesaymsanns
nwal.anun
ndu.(n3)

AWA.dyNIaIns
nvla.lesaymsanns
nwal.anun
ndu.(n3)

ndu.(n3)

ndu.(n3)

ndu.(n3)

ndu.(n3)

ndu.(n3)
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2.4 ywea¥eszuudmnheussguniefu anu ana.2.3
WU 132.70 215N,

iﬁilﬂﬁ 1 n“wnu 74.92 2995-n4.

iﬁilﬂﬁ 2 n“wnu 44.06 2995-N4.

iﬁilﬂﬁ 3 ﬂ"wmu 3.84 2995-N4.

iﬁilﬂﬁ 4 Fuu 9.89 2935-Nu.

(s1aziBuany LE)nﬁ’]iLL‘l«lU_LLNuQ’WﬁBﬁ%’NLLNﬂ\i )

2.5 yiulgeszuuimmiioussgamiiofu aw Ane.2.3
97U 100.60 2935-N.

iﬁilﬂﬁ 1 ﬁﬁmu 50.36 24995-N4.

iﬁilﬂﬁ 2 ﬁﬁmu 21.95 2995-NY.

iﬁilﬂﬁ 3 ﬂ"wmu 22.26 1995-N4.

iﬁilﬂﬁﬂ» Y 6.01 2995-N3.

(51gaziByan1ue nﬁ’]iLL‘l«lU_LLNU\i’WU%“U‘Ui\ilﬁ\iﬂ\i 1A)

2.6 wneairsaniilniidanim
- @il dyvsanasl? (@aesn)

- aanfivdeutionl (§2a517)

lasuna 2 $wou 1 aanilvdeutiest

iﬁilﬂﬁ3 Fwau 1 a@anda ﬁlﬂﬂiﬂ'}ﬂil7

Wwane senumannlasng

2.7 drsraszuuliinvisssuuaeds, ssuusmineusegs e

AnsuFugesTuuTmiing

2.7.1 drsnszuvimiguaziniununudeaiauazuiuuseszuuaeds

,35UUIMUNY
wiane davhusunusaysisaunanieslu weu e, 2
ANa. S2AU L agetioy nviv. 8z 5 unuuy
ANa. szeU M ag1eden ANl 8z 3 UWNUIY
ANa. S2AU S aeetioy nviv. A% 2 uNUY
Aud. s¥AU XS aeetos nvlw. 8y 1 wHusU

(nWd. 53AU XS Uusauuazin nvw. Audana)

2.7.2 swrunansieaeuasUuUeszuudming 3ande 2.7.1

Y 518UNANTSALTUNUYNRTIN

AWa.agn
n3e.(n3)

AWa.amgn
n3e.(n3)

n58.(3)
naw.(n3)
nuw.(n3)

AWa.amgn
AUW.(N3)

AWa.amgn
AUw.(N3)

n58.(n3)

n58.(n3)

n58.(n3)

nUw.(n3)

nUw.(n3)
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2.8 miu‘%msauamuﬁutﬂ?iaummLmuqﬂnim"lwﬁﬁ@iauamw
vieanutiunsvasszuuluih

2.8.1 Umau MS.2000 AsA19 U 2566 AU 100% nelu T.A.
2568

N3 91U 10 9

2.8.2 Une1u HB.2000 AR U 2567 AU 100% Aelu fi.e. 2568

1937 AN AL EU LA I8 UNAN1 IR EUNTYNTR
an.3 41U 181 U
nvsla.nsw‘iml,uu, Avla.Aunanay, nlalanuny, nvla.neufd, na.nOURY, Ana.Autne, Aua.
FUAEIIEE, Al RIS, Anla. e, nvlavinaig, avlavinuen, nwavige, nia.
nslum, nula.uasters, na.venase, nWa.mﬂﬂfﬁm, Avla.u1aUansh, naLunaay, nla W
v, nvla.wnsuuma, nrlaiesmyauys, naiau iy, nila.eSuszdud, nilaidlesaymsanas,
nvladlesayvsanns 2 (Whuui), nvla.aesiitieq, nvla.anugn, nvla.anunsu, anlaidesanssays

, . uemgiley, nwa.douies, nwa.gnes

2.8.3 Une1u HB.3000 AR U 2567 AU 100% nwlu il.e. 2568

N3 41U 66 91U

nva. seAU L/M/S/XS 513 23 VU
nvsla.nsw‘iml,uu, Avla.Aunauay, nlalanuny, nla.newfd, na.nOURY,
' o ' & a [ |
AWA.AUYN, NWA.AUNZVINLRY, NWA NI, N9, NN,
_ . ¥ .
nila. uAsTeAs, NWa.Uuawaay, nWa.u191naa, nWa. 1AL, NWE NUUNILY,
e nsuama, nviaafiosngauys, nilaian iy, nvlaASuszdud

na.aymsanas 2 (Gruwi), nvia.aesiindes, nwa.anuyn, nvia.nueamely

2.8.4 Una1u HB.2000 U 2568 Asu 100% nelu 5.0. 2568

1937 AN EU LA I8 UNAN1 IR EUNTYN TR

nsuna 2 Sevay 30 vouwuNUTlFTUBLIR

nsuna 3 Sevaz 70 vosumuNUlASUB IR

g

nsuna 4 Sevaz 100 voawruUTlASUBY

3

2.8.5 Una1u HB.3000 U 2568 Asu 100% nelu 5.0. 2568

1937 AN A LEU LA I8 UNAN1IALEUNTYN TR

nsuna 2 Sevay 30 vouwuNUTlFTUBLIR

nsuna 3 Sevaz 70 vosumuUlASUBYT

g

nsuna 4 Sevaz 100 voawruUTlASUBY

3

nvla.iles

nvla.iles
WA NUUNIY
G
ANE.UaY

AUw.(N3)

Al Mineates

AUw.(N3)

N GRIGEREON

AUw.(N3)

nWd.amYn

AUwW.(N3)

nWd.amYn

AUwW.(N3)

v,
PRl

v,
FRlGH

v,
PRl

v,
PRl

100

80

80

100

100

30

30

70

70

100

100

ANXGE))

nuw.(N3)

wNU.na.amyn

nuw.(n3)

wNU.nwa.amyn

nuw.(n3)
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wAUUR 3 ulsulssdoyadiiuaiedonn

Tuszuu TAMS

1. Yuupedoyamumansdfiunsaassudunsazfioninaedons
urueit 1 98 1.4.4 §1u Goal (Finance Social Environment : FSE)
gniouazilutagiu
1.1 nadl psaanuazdia (Mwraddunsusuail 1 9o 14.5 §u Goal
(Finance Social Environment : FSE)

1.1.1 nsdleugnamnanedaansls ule Operator sndifiunisiuveayan
warlisueygannanegnies Tiuiuussdeys Wuaaue "oy

1.1.2 nsdlaugmminanedoanslls Isudunsionoumedenns
wazUsuUgedoya Tneau Tag modemsifionou sonainszuy TAMS
1.2 nsdi asaalinuazidia TWusuUssoya nsau Tag aedeasitlinuazidin

99NINTZUU TAMS

wWhvwe Sewaz 100 AumansALILITULNLIIUN 1 98 1.4.4 Gy Goal

(Finance Social Environment : FSE)

AWa.agn

100

100

wnU.nwa.amyn
nua.(n3)




wnuUfiRns nwe.amen Uszsnd 2568 (atiunumau adeil 1/2567)

YUNdY Learning & Growth

1. IngussasAlfeensenans 2. NAYNSIZAUBIANT
- 501 Wugihnsbiuinssmdglaity - - HCM1 People sinszuunsiSeudiatuadne (Reskill) uazensesiu

gemalulaAIviauinnssy wazvuuywd  (Upskil) vesynains

5. NAYNS TRV
- HCM1 People siniunszuunisiseusiauadng (Reskill) uazenszdu

(Upskill) 983yaanns

Learning & Growth (HCM1)

3. nausidanisaniiuany (KRN 4. andwng (szdu 5)
- nguithumnedilasunmsWauniy Future Competency uaglidiusiy - Sewar 100

Tunsiaun Use Case (100%)

6. \nauaiinn1saiiueu (KRI) 7. andnuune (szau 5)

- fovazarudnSavesmsiidununuunuianinaudumsdanmser - fevazvesiiniuesdanudmunssuiunsndn

- SnsIdaudIunsEUINNMIUANRaYnssUIUNSATuaYWTid Ay uaznIZUIUNSATUAYY
(Key and Support Processes) Nifin1simuazyiuusainmsugifau (soanthvuigainaesus un)

TngldinIesiionsdnnisnaus
3

- SovazaudnSavefiunuiumsdanisauiiniunsusufiulsgdns - fevazvesdunussdauiniunssuiunswdn

YaansiseuiuasiannamgUuuunmug waznITUIUNSATUAYY
- PMIUBIAMIUTUNTEUIUNSUE NUAZNSEUIUMSATUaRUTdAgy (seAndmnneNaBU UN)

(Key and Support Processes) fiimsldasdnnusluimunasusuuse

msufiRanusudsnsldnsiansanusluaiuanunsemindiuaruides

8. waudu / 1asenis / 91u 9. WHUUHUR 10. sinudl el 11. Whmngsiglasung 12. vdagay | 13. suuszunad (@uum)
Dperating Strategies #3® Strategic Initiative (syyfanssunannenusmnamsatimung) lasuna | lasuna | lasuna | lasund (Daw | @i | 99
( Activities / Action Steps)
a9 1 uNUIURAILIYAaINsly 1.1 Auginaunsianisanad vasaeaunianatuasld uag nlv.
anufiiethluviuuzimsihau nsUszgaduaanuUfURguNsTanIsAagves v,
1.1.1 Lwidc?iy’aﬂmv‘hmumﬁmmimmi
dhvane_Sassemusinaus melulasinad 1/2568 NnNes ada 1 - - - HA.NEY,
na.LM
1.1.2 fuilimsUszgutivas 210 nwe.
whvang hiauRenssy melulasunad 1/2568 NnNes e 1 - - - HWA.NEY.
na.LM




Learning & Growth (HCM1)

8. Waud / 1A9N1s / 9w 9. WNUUHUR 10. &0 iagin 11. Whnneselasung 12. wideeu | 13. udszann (§ruum)

Dperating Strategies #3® Strategic Initiative (syyfanssunannenusmnamsatimung) lasuna | lasuna | lasuna | lasund (Daw | @i | 99

( Activities / Action Steps)

1.2 AmdengiieUfuReu (WM) fideandasiuindassdainuiiidndny (Critical
Knowledge) 17;531.!114 Knowledge Landscape Ll,axal,ﬂiﬂxﬁqmﬁﬁ'mmuqu
suinsydeniaqadAny / Inga (Critical Step) w?aamﬁé’a\m'mﬂu (Control
point) w3ayanadndny / §illsavnsy / yanafidndsezinSen (Critical Persons)
Iu%umaumiﬂf]ﬁamu

Wy egedes 1 5as aelulnsuai 2/2568 nvla.anusn 1504 - [edwdes | - na.auYn

1.3 Imassanuiiiiiadesiugaiidesaiunuszinsz faitagnd iy / Snga
(Critical Step) , afiasAIVAN (Control point) , yaRadIAtY/EldBd1vIey /

o o o " i awa &4 o oa
'L!ﬂﬂﬁ‘ﬂﬂ']ﬁ\ﬁ%!,ﬂﬂﬂm (Critical Persons) mm@uaﬂgumﬂuwgnﬂmﬁan

Wiy egedes 1 asdarw aalulasinad 2/2568 nlaaugn | esRAug - [edwdes | - na.auYn

1.4 Upload asAanaiauda 1.3 idnsintiu Ty szuu KM-Si

Wiy egedes 1 asdarw aalulasinad 2/2568 nlaaugn | esRAug - [edwdes | - na.auYn

1.5 foas wanwdeu wasdrelouanuiiineadasiuyaiidesniuay seinsede

= o

v3egadAny / Inaf (Critical Step) nuda 1.3 Tiud yaansineadas
#1uLAT84ElaN153AN13AM3S 1L AAR, Story Telling, Mentor,
On-the-job Training Hudu

Wivinngy_eehetfes 1 gome anelulasunad 3/2568 Avla.ansyn LGNV - - |edwlewrf nvla.ansyn




Learning & Growth (HCM1)
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