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3. Widunuagldln nsdififuinass

a. biBusiieguenmilomsmuny wdeintgmituiitumbenumeyen

5. nadlutitagtu Wiaminasidmivauiiniulu 2 lasnausnintu

AU 5189UNa9NlUTHNTL Power Bl Dashboard e $1u

seninnead

3.5.3 nuneai1ssuldlin niwdauily
1 (C02.2)

wedalianudeadaszuudmiig
il 10 C02.2 AFudrseiuangld
inewdeufiguieu 2567 T
ASUEIUNNIY

wouie/douly

1. ldunuileglummuiuiiaveuresdiinalvg

2. lidunuiteguenmilenisauan ieRnlymituiifumienunieuen
3. Wueisudsgiunndliliiewdeuiigue 2567

AUW.5189UNa91NlUTHNTL Power Bl Dashboard e $1u

seninenead

3.6 famumsdedeanan-
509 HAnAnsineunsn udldlu

3.6.1 davhunudndowaguin-sos
uanfusineunineugldln Usedrl 2567

Foviunudaderaquaiaianiely
WeunnsAN 2567

AUN.IIEITUNE

3.6.2 Ivseaunansiin-ane-tu
Wenan location 0021

sreaunaneluiuil 20 veaiou
falundsaulasuna

AUN.IIEIUNE

3.7 famumsdedeianiiiowd
Wi Safety Stock augldlw

3.7.1 Smvhunuindoragiiowiuia
Safety stock sugfldlnl Used1l 2567

Foviunudaderaquaiaianiely
WeunnsaN 2567

AUN.IIEIUNE

3.7.2 davhsenunanisiin-ane-tu

Nena1n location 0025

sreaunaneluiuil 20 veaiou
falundsaulasuna

AUN.IIEIUNE

3.8 dmhunudateanses
UATNAASTIABUNTA VAU
() wazaulasans (P)

Foviunudaderaquaiaianiely
WeunnsaN 2567

AUN.IIEIUNE
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MANUIN-ATLIU

5 WAUIU

24 fanssuvan

flanssugay

wWvine

o _a a2 a v_a
A1DIUNLNHLAN (D13)

as 2 v
WNANUYDYA

i 4
WNUITUN 4 anAMULEEIVDY

aeAnsuazwiney

4.1 MUANLATATITEB VAN
Fonglimosgliliussian
wnvu-5elng Winsudumn
318

AsUEIU Soeaz 100

nuw.5189UNaNIUSULASU Power BI Dashboard wade dyayde

gl

diygry ol sl i a o ey

" T

4.2 MUALUATATINEDY
wdnusgiunsldlnvesgldl
Uszinnenau-s1elng) 19
AsUEIUNIIY

AsUSIU Soeaz 100

H%?

(AR
L

) o
WRUTUN 5 NITWAIUITSUY

msﬂummﬁaaﬁu dYuns

5.1 MANEYINUTRILITEUY
ansaumaiiouTnTinns
doyauasnsfndulaves

o

HUIYINT VB89 NA LAy

v

FAIAUAMUARNUNITANTUIY

Fapazaus meludoutunay
2566 uazdnUsEgURMIUALNUIT
wazmnMensaiiuau melu
WiounnsIAy 2567

£90.(NM) 51891UKE

5.2 inuuazUTuugessuy
ansaumaiiouTnTdnns
doyauasnsfndulaves

v o

#u3ms luguuuu Dashboard

v

annsadoenldnuldnelulasuna
i 1/2567

e

wuazUuUsssruuasaumaiieudmsinniseyauaznisindulaves

#u3ms luguuuu Dashboard fisil

-
va@euslnin uaznanuseiu

d
nMsaamheuazn1sUsyatanada
b)

ANV TIBUNE
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wanHuuEzEY
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WU

UHUIILA 1 ATENTEAUNIATTILAMAN

AMSWIU3NNS

1.1 9nsgrusunsiuing medeanuazaanlunmsliuinisvaldluia

HAZENTZAUNSTIILSNNS

wmsgrumuniivingg Feuzm ATy

nedflaideadinraueneima g gssuoTeg VIRTETU (L1ATA) 1 Fuhmsa

IdanFa

UBALTRgLI 3 Jwiinag

P e B e
'TEEJIFEI\'JZJH']':T.FJ"U'.'JFH|’;1.|'-|'§\]'.'tLI1Jﬂ'IWJ':U 10 Tuvng

TdiaFe szarmaliifiv 160 wng

VIR

Wy
1 ' o a i o
- AW 2-3, na.un LM/S(assadrsind) wae nvld. dudlunisnelussesandifivun
liifisenin3asaz 90

2 L) o o o &
- nua.(n3) agunenuna wiendndssgaulil dan(n) nelu 20 Tu ndsdulasung

nadilidesdniiunisveneiun/ Uugessuudming
waguy : sreziaddunsaudmine 1 whns
szezAAiung 1.01 Tu

szegnaiiuns Andudevay 100

ueNUAYaYY : sraziadiunsasdinueg 3 Twihnis
szezAALiuns 1.09 Tu

syazaiaiunig Andudesar 99.69

nadllaifiosinfumsveneiun/Usuusssyuudiming
sepznawndunsmudivang 10 Twins
10U 0 578

syzatdLiiung Andudesas 100

e o = - P
nsflhifesiniiuntsveneiun/Uiuusssuudming
wagNy = seeznatiiunsaandmang 1 fuhnis
segAIAIIuNST 1.01 Tu

szognawLiiuns Andudesas 100

uanUAYuY = sraznaddunsaudmneg 3 fwhns
sEEvIAIuNTg 1.09 Tu

syzaaeuiiung Andudesas 99.69

iy o o o -
nsdlhifosiniiuntsveneaiun/Uiuugsssuudmie
szozhamdunsaudivang 10 winig
11U 0 578

syaznauiung Andudesas 100

WUR.NNE.B.AUI.

WHUIUT 1 NTENTEAVIATTIUAMAIN
msliusns
(¢i®)

1.2 msma%’usaaﬂuéswmia:mn (Government Easy Contact Center : GECC)

1.2.1 ms¥nwunasgiu dmsu nviv, fhunsiusesqudsvmsasmnudy

iionSousesiun1ImTIaLUL Surprise Check 910 dUL. UATALMKLIATISHATY

eluntaueu (Internal Audit)

- ol Fasrumsiuseaasiegluszsiansusenasgu GECC

- vl 2-3, nvlaann LW/S (nssadalvmd) faeriunsfusesinasgu

GECC urilaildasinssusauitesonny

Wy

- nUan3) wiimanziunsassiiunelu (ntemal Audit) WiosnwuasgIumLNNST GECC
ety naw. 2567

- dflunsnradszfiuniely (nternal Audit) AuiKuILTISIMUA $1UY 34 ke
aely e, - 16 ne. 2567

nww%u 2-3 9UU 4 wiAe (U4, 3., AY. WAT WNN.)

. vum L/S/XS Qaseairalugd) 31uau 5 uie (@a., auu., VL., ARE. La2 Na.)

AN, 31U 15 Wi (UUL., AUD., d9., NUL., WNY., NYA., NA., AY., N5., Y., ANY., U,

AWL., QLY. UAZ ANY.)

ANY. I 10 WS (U8, AT, NI, JVU., A2, NTU., JAL., NAN., US. waT UAL.)

- ALY (Internal Audit) S18auasunansaniuem

ety ., 2567

nle.e.AURHIUNTRTIIUsTTUS BUS LAY

AuwuUild 57.96 (93.48%)

ANa.0.AURUNINTIIUTHTIUS BUTRUED

AzuLuiils 57.96 (93.48%)

ALY
ANa..AUI.
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1.2.2 wisnanundeun1saniunisg audsvnisaeain (Govemment Easy
Contact Center : GECC)
W
-yl $4 2-3, nvtaaun LM (assaidlv) was nvla. fidslineasinsvitelinesmunisiusos
wspsainsuaziuN1ITUTRIInIgINT Melul 2565-2567
Aa. I 1 Wi (nWE.09.)
e : dnsu nvla, nle. T nule. Ransanaunienveanin Tudsin
AIUAIUMINZAL LTU 21A1511 g TEMinneasemsdlineu Wudu
- vt Au 23, avleaunm LM/S (nssadslvg) nelafumssuses an auu.
sianinssoanglul 2567 S1uu 12 wie deil
nww.%u 2-3 9UU 9 une (ug., dW., 8Ws., WY, 8N4, NWA., Ua., UNA. LAz nun.)
ana. aun L/M (assasalg) $1uau 3 wie (a2, AnY. waz ANv.)
- v, fiasfasvesusess sunsdladaslvsiuassioany lud 2567
efawiumsaansaslusinsiasas 100 wazldiunisiusesann avu. lisnirfasaz 80
i 2-3 $wau 9 wiis (ug., AW, ANS., UY., BV, NWEL, UA., UNA. WAL Mun.)
ana. aun L/M (assaselve) $1uau 3 uie (a2, Anv. waz Anv.)
na. 91U 1 wike (MWa.n3.)

WU

a o v, ¢
unuudl 2 msuiuussgiudeyavasesdng
(swdagrudeyagnfuaznisiaseideya
Tudame) watlugmsiieseiuaznisuing

3an13 (Data Driven Execution)

2.1 msfuiladesvasgndn mugilanszurunisiuiladesvesgnéuasisuiineu
nsusmdsasgniusiazdacma (PEA VOC System) dail

2.1.1 nsfamudeyatoundurngnviundesUssidfiuaufionel

wuuwtiuna (Smile Box) W38luU Touch Screen

- il Ay 2-3, vtaannn LM/S (assadadlug) was nvia, UszidiugnAinig
Imﬁwﬁﬁw%@ﬂﬁﬁ'fﬂ"ﬂmﬂixl,iu;ﬂmuﬁqwaiw?miﬁzﬁu 3 (@ineUszdiu 1, 2)
Inglddayannlusunsy Customers' Smile Feedback

- il 2-3, nlgaunn L/M/S (aseasnalunl) way nvla. dinadiasginisuseidiun
voagnénisediupiianslasmndtsedu 3 ndnfiunisusulzaudly

- il 2-3, nvla.wuin L/M/S (assadlu) uag nila. snearuasunaiesien
mMsUszding wanndal nuan3) nsu anel 10 Yu ndedulnsune

Wy

- FadunsnaussiiuiisuiusiuiuAimun arda 2-3 |, avaaun LM/S (assaddlu)

waz nvla. Lifisendnfasaz 70 vasdruaudvianue

- nwa..aU. dudunsusudiugnAmdlnsdwidmiugndn

finauszidiunnuiisnalasiiniiszau 3 §1uau 10 578

- nwa.e.AU. thnadiaTzinsUssdiudmiugnAnfinadsediu
arwitaneladiniisedu 3 wdidumsuSududile

1w 10 578

- NUAWILA 7,339 918
naUszifiunufiswela 4,182 518

dadumsnausvidiuanuianels Sevay 99.46

- nwa.a.AUR. Audunisussdiugndminsdwidmiugndn

A A = s ] o o
finaUszdiuanuiisneladiniisedu 3 iududzan 16 919

- nwa.2.AUR. tradTzinsUssdudmiugnAnfinausediu
anufisnelasindtsgau 3 dufiunsuSudseuily

Fnuazay 16 51e

- PIUAMIIRAEaYN 22,927 518
naUseifiuanufianeladgan 22,759 518

dndunsnauseifiunnuiiswelaazay Sovaz 99.87

NUR.NNE.D.AUA.
HUS.NNE.B.AU.
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- Andvaduiianelalianndi 4.4859
- nua.(n3) Aeauuassenuagunainedinisussdulunineiuvas nin3

ey 15 Sundsfulasuna

- nAa.(n3) Meaunanslénuuaslymavassavasszuum anelu 15 u
ndsBulasung
Visnewe : Front Manager nvi. \ugdndiuem uastuiindeya adulusunsy

Customers' Smile Feedback

} i =
- Anadganuiisnela 5

- Aedsanuitanels 5

WU

unuawi 2 nsuSulggrudeyavasesdns
(swdagrudeyagnfuaznisiaseideya
Tugamna) wethlugnisinszinaznisuims
3015 (Data Driven Execution)

(si9)

2.1.2 NM359U5H8989gNAINTRINIE 4 Nax (NGUAIVR ngun1eam
nauN1TATIUAENENDUT)
wWhwane

v oo o Y

1) o v v o w oy
- vl 2-3, auna L/M/S, anla. Tuiindeyaidesvesgnafifiduddn viedanislila

A95EUU PEA VOC System 1nasa
- AUA.(03) $IUTINFYBIGNAT 3INTEUU PEA VOC System uazdnasli wan.(nm)
mwlu 20 Fundsdulasuna
2.2 $avhgrudeyanmuamlniluiiuiigaamnssy svassguazionsy Tnsdidunisnsiaia
uazdiazvigualvin Tusanilwihilneegluitufignanunssy fesdguasianyy finisimun
wau wazUulgdiduinasgiuanna wieudaimenuiiasasfunudasnisTiiugna
Wiy an.3 Fuau 2 aanidl
- anniifuanas (dauduanas) nwa.ana.

- annillwitvinee 1 (Hawsywsanas) ava.an.

. o)

- nwa..AU. dudunsusudiugnAmdinsdwidmiugndn

finauszidiunnufianalasiiniiszau 3 §1uau 10 578

(@auvarad N.A.-N.8.2567)

- .. AlR AR g UssiudmiugnAdinauseidiu
arwitanelasiindisedu 3 idudunsuSududile

WU 10 518 (@Q1UavEN N.A.-N.8.2567)

- PIWUAWINNA 7,339 578
naUszifiunufisnela 4,182 518
dndrunisnadszdiuanuitenels Sevaz 99.46

. = =
- AadgAuianela 5

- nwa.a.AUR. Audunsussdiugndmainsdwidmiugndn
finauszdfiunnuiiswelasiiniiszau 3 Suuasan 16 578

(@nuzasau n.8.2567)

- nlae. AR TR sUssliudmiugnAniinaussidiu
arwitanalasinisedu 3 wdidunmsusudguily

FUETaN 16 518 (@ uzaza n.g. 2567)

- PIUAMIIRgAEaY 22,927 518
nauszfiunuiianeleazan 22,759 516

paunsnaUsfiunuilaneleayan Sevay 99.87

' a =
- Aadepuiianela 5

HUA.NWE.D.AYD.

unuei 3 Wawinsléusslesangu

v v

doyagnAn (Customer Analytics) B

AMATWANSIAUINNS Wsedi1slanan195sAa

B

<
NYILUDY

3.1 msdmingrudeyagnéfiewnnnaunimmsliuing vieadlemanisgsiaieniies
3.1.1 grudayagnén High Value iionssudiunisgshanuusvssiuafndaiiouUananisse
dhwne  nua.(n3) é”mﬁwgmiayaimaiiwazLﬁaméﬁﬁ

- melu . - AW, 2567

- gudeyagnén High Value niinnsldlnsiundoras 70 veswunfifandouda

3.1.2 iudeyagndn iiensanliunisgsianuingesnm
Wy nua.(n3) Savigudeyalneiisiwazidendal
- melu aa. - . 2567

- gnudeyagnAnfagliuinistngeinw U 2565-2566

- nla.8.eUa. sudumssausaugudeyagnén High Value i
mslliihdaunosas 70 vesmunaifavsioutas

1990 JsedRasauming

- ve.a.AUa. sudunissausiugudeyagndn ensdiuns
gananuinzasnm

1.3nlnsewm

2. U5SmnanfeTaznlngs e

3.U3% suimanuuas 9ia

- nwla.e.AUa luiflgnAldusmsudnssualwihiades U 2566

Y

@ aiel)

- nla.a.AUa. sudumssausmgiudeyagnén High Value il
msldlnihdunsesas 70 vesvnaRtansioutas

Lan Tssdnasming

- nvlaLe.AUa. sudiumssausaugudoyagndn tienssudunis
gananuingasnwm

13nnsam

2. Utvnandusiazeingdie

3.0 suimayulas 9in

- nwla.e AU lidfignAnlduinisudnszualnihdndes U 2566

2 niel)

HUR.NANE.B.AUA.
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wanHuuEzEY
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- gudeyagnAnnliiigliuinisthsesny uasindsmdeutassaniuifiu 250 kvA
- (iadn) grudeyagnéndilduinmauinszudluindndas U 2566 (2 aserial)
- (visds) grudayagndill 2566 ANAUTU PF. e nnsld kvar inufesas 61.97

vaaaslninaegega annndt 10,000 uw/fau

- nviae.AvRAdunsTIUTINgWdoyagnA U 2566 MiANUTY
PF \{10991nn1314 kvar A 61.97

1. U3 Tumotiunlsd(2003) S1iin

- nvla.e.AURATuNsIUTINgUTeyagnA1 U 2566 MAUTY
PF 119991001314 kvar 1Ay 61.97

1. U3t lymetiudlsd(2003) $riin

WU

urwud 3 Wanmsldussleviaingiu

v v

dayagnén (Customer Analytics) 1iawaun

aunwnsTiuInTg viseaislanianiegsia

a' =
YUY

(si9)

3.2 msldusslembnngudayagnaniieaislonmanisgsiaiieaiies
3.2.1 msaiflunisgsianuvevesinfndmloudatianiesny

Ineldussloviangiudeyagnén High Value

Wnang
- WYY 2-3, auia LM/S FavhununisTiuinsgniuasinauedeyanisliuinisgshaieuiled

- nua.(n3) Anmunansadunularsenunansaiuau nalasung
e : guteyagnAne auRanssude 3.1.1

)

3.2.2 masunagsiasuthyeinw Tassatugnén 4 ndu il
(1) gnénseiin (agliuinistigesnw) yase
@ gnéselu (@lineldusnisthgedne uasfindalfouassauiu
Wi 250 kVA) Sogar 20
() (iuin) gnéilduinsufnszudlniihindes 9 2566 (2 asuial) ynae
@) (i) gnénfifidnusu PF. ilasanmsld kvar ufesas 61.97

vastdelvinaegesa annndt 10,000 VAR YNsIY

Wnang
- a9y 2-3, auaa LM/S FavhununisTiuinisgniuasinauedeyanislivinisgshaienios

- aua.(n3) Aamunanisiidunuuagsienuranisdiiven yalasua

Viee) :

- gudeyagndny aufanssude 3.1.2

- vt A 2-3, avlaunn Lm (assadlel) uas avie. ansnsaslunsufussunadamugndils
ALAYIIZEL

3.3 dnadiaseinisussiliuanaiiswals mefanudeyaloundu uas
dofosSsunuiuussusziniamnisliuinis/uiudsesnssuaumsineu

wWhvang

DU BY 2-3, AW auIe L/M/S uae awd, Iavuaunuymiuuuusinssuiunsyiney wagseaus

- nwa..aUa davihununisliuinmsgniuaginauedoyanisli
uinsgsnaasy nieutuiindeyaadluded
https://dcrmplus.pea.co.th/

1190 Issddada@nt)

2038 afyAaunin d11in

3038 WAvanysainingv Siin

- AA.R.AULIAUHUNUNIUUTUUTINTEUIUNTYINNUTIBU
nansAluuNIuER

https://drive.google.com/drive/folders/1btLh5Kh9YzZFV7cL
frégcH1d toSgK8d

- nwa.a.AvR.daviununsliuinmsgnAuasinauedeyanisli
uinsgshaasy wioutuiindeyaadluded
https://dcrmplus.pea.co.th/

1. U3 suimayuueas 911

2. veviududia lessn (1990)

3. vanlssdniesauning

4.u39n lyaetiudlsd(2003) an.

5.U3 lssdfinsusaaisog 91in
6.v19n.AsannSysymnily

7.0 iR ueud i viuadesa dirin

8.UFH i wiuyuriates Wszwielne) $1n
9. sevudmdin nedila (ASUsEud)

10790 Tseddada@nnl)

11.U5%W o3gynraunsn in

12,038 Aavauysamindni 1iin

- nvla.a.AU. FaviusunumulFudTInsE UM SNINSIgNY
nansALiunuua

https://drive.google.com/drive/folders/1btLh5Kh9YzZFV7cLfr]
6gcH1d toSgKsd

NUR.NNe.e.AU.
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novauaudesvesgnaluimupinfu/uIN/aduayy autemenimunIINTEUY PEAVOC System

14 nua.(n3) nsau avelu 10 Sundsdulasung

-aua.(n3) fnau wagsieuaguaa Tunmsives nin3 anely 15 Tundvdulasuna

WU

uruaud 3 wWansldussleviaingiu
doyagndn (Customer Analytics) o
AunmmsTiuinis Wieasslananegsia

d
LNYILUDY

(sin)

3.4 InviunumsEuen1TvIUgshaneulias Msdarasan (Up selling)
& g ) oy e .

1arN13YDABLUBY (Cross selling) LAGNAITIWAIAYIINNITANUUNIT

AunsEUILNsUIMsTansanuduiusiugnAmedAgy

Whvane Sesazanudusavesianssud (1)-(5)

(1) pua.(n3) Invhusunsuesuginufeuliewengugniseddyngunanlidasndrfasas 40

vosdunugniedfyndundnvielitiosndl 120 siesa nwv.nely 1 ieuvdsdulasunai 1

(2) nua.(n3) thidussugsiaedusine ves nuln. dunsUssrdniusesulal viomadendou

Uszguldlnaelngy

(3) . du 2-3, g vun LW/S (nssa$nslus) dmugnénseddynauvdnaud mansd nua
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Cod o 3 nUa.(n3),nne.
- AundgANuiswela ldaindn 4.4859

- nua.(n3) Arsnuuaesienuasunaiaszinsusadiualunimssees nwn3
ety 15 Fundedulasung
Wuge : Wiinaw Front Manager Usedn nal. dudein Wudinfiuauuas

U

Yufinfeyaastulusunsu Customers' Smile Feedback

7. mi@'EmLﬁaugnﬁ'mﬂiwqjﬁaﬂé'wﬁaLLUms'mﬁ'uLﬁu 100 nie. Fuly/ gnénfinudagn

nsTHlin wazgndnminssusiunis TneduinsimuaingUssasdnisBoudougndn

uiazsefivaau nieudufinnansidenlulusunsy Digital CRM

whvsine

- wan.avle. (lassadradia)/ aun xs (assadrdln) atinatton 1 Al lasune/nve. . e,

“wnewve | @asefiansangukuunnBoudeugndld 2 suuuy
! ° * ? nua.(n3),nve.

1. JUuuv Onsite

2. 5Uuuv Online Meeting rusuusaulatl

uwasrasum199 (MuewsiA wan. &3, 29 5.0. 2564 devhemiisde

%

Na.(av)797/2564a. 27 5.0, 2564 auliRusuupaiionsaswasnisdnnisanuduiiusivando)

v Y

o

8. dsneanunisnalandsldasumsianisanuduiusivgndsmeddey

]

wWhvang

- KAMR Usgsh nvivl s 2-3, nnla.aunn L/M (assadnalul) wag nna.uua. e L/M (assadnslnl) wag nva.uua. avia.aun L/M (assadnslml) uay ana.uua. nua.(n3)

o

sflunsdrrnenufiselandaldsunsianseruduiusivgnénseddy

- aua(n3) asuseunaniely 15 Juvdsdulasung

UNUSTULLRAY A3 9. Uszguiiteaieanuduiusivgndlunguiinugasunssuluauduszuulnda duuinis

(si9) uazgInangaLile

wWhvang




Customer (LHUITULRNLAN)

nslwindauglinipanundunaaiuseiud
o was

sneuRanIsalivOumMuunuUuURY 2567 Useanlasang 4/2567

#U Customer (HWHUITULNNLALN)

WaAHuY wanHuUEzEy
unue / 159015 / 91 TARTRIG] lorsainaii 4/2567 lorsainaiil 1-4/2567 Ve RG]
a01uIADY A.A.-5.A. 2567 annuzifau u.A.-H.y 2567
- UANgaamnTsaEyNIaNAT (Giwse) aelulasung 1 QUGKGH nvla.an. nwa.dn.
YIS :

(1) Aahyesnyuazszuulnil giudaveu tuu(ns)

(2) Amvimsuazgsnaieuiles §5ulaveu sau(n3)

v

(3) Arunaenslanasaulily d5uinveu sav(n3)

v




Internal Process (SO1-CB1)

unuUfURMsUszdY 2567 nisluddaugliniawn 3 (MAnae) 2.uAsuga

YUxa9 : Internal Process

1. Tagusrasdilegnsmans 2. nagnsseauneAng 3. inausidansanliuau (KRN 4. dndhvung (szdv 5)
- 501 iuihnstdudnissmnelatit - CB1 Core Business: Msysannislumsadadsslevinegsia duadu - afayadnfislugsfandn (Core Regulate Business) 700 A1uum - 700 d1uum (5187)
Femaluladidvauinnas uagyuuyud msldmaliladifiuganmnislivinsuagiiivdamiuannsavesyaains femaiinuszavsnmlunsudmsuazdjians

Tngumsdansangus T3CC

5. NAYNSTLAUAIBIY 6. inmusidansniiuau (KRN 7. dndhuung (szdv 5)

- CB1 Core Business: maysannslunisasneszloiniigsia duedy - fovnzvonmbhegadeluszuusming (Loss) vesmenumananauazld - sedu 5
mslimaluladifiuguannisliuinsuagifiudanuannsavesyaaing - stsitdundiiliihiados (SAIF) drueramnssumasnsumanatuaslé - seiu 5
Tngumsdansangus T3CC - filszoznaniilniihdades (SADN Saugramnssuvesansnunanauals - sedu 5

- euiteweladeszuulnitluiiaugramnssu -39u 5
- dodruvesdlddnglunistigeinuidedeaiudeidauily - Sasndau PM/CM ladsn 2.0

(Preventive Maintenance/Corrective Maintenance) Mitiuduvasszuului

- wadranrwianelavesdiidnlidiudedenisiudunues nwn. -5¥fu 5
- wadTnugnusEvIagRdulddudeiu nin. -5¥fu 5
8. unuay / Tasens / 9w 9. UWHUUGUR 10. anwil iwin 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) uanfiuanu waadunuazay
(Operating Strategies 3@ Strategic Initiatives) (syyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3| lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wauswit 1 mugumisegdeluszuy 1.1 davihdnthvsnemisegade (Total Losses)
F19d1e (Loss) YaE1BIUAIANGTS 1.1.1 favhAndmnemisgydsdaesm meludeu ue. 2567 A, aa 1 - - - ANV
wazld Whviane nasziu LM nua.(n3)
nin.3 = 5.8 il fu 23
vanewg ;- andmuneseiu 5 U 2566 lutasserdmane U 2567
nasnuUfifinsszuuliin
1.1.2 Y$uugerndmnevisegayded 2567 auit avin.fwmun ANla. s - 1 - - ARZYINU Filunsudnaiodus  [Fudunsudiadadu
vy nelulasinadt 2/2567 ALY LM nua.(n3) lnsina 1 lnsuna 1
nvivl 23 Ysuussanlmuneming
el 2567 audl vl
(melulasuna 2)
auidsdeiauii
n.3num.(aw)583/2567
aviuil 26/04/2567
1.2 Msiniunmemuusiufiiau Technical Loss nvia. Sovaz 100 100 100 100 | Aoy nsunail 4/2567 lassnail 1-6/2567
U3 10 1ATN1T Va3 AN, vl sEAY LM n.n3) A siuiug | nenusanseuiuau
huang il A 23 auisdoiavit aunidedeiauii
- dudlunsasufiau $osag 100 suwsusLitua n38.(n3) .3n72.(U5)3005/2567 N.3n72.(U5)3005/2567
- eumanseiluaunnlasing nUu.(n3)
- Answinaznumuianssy (nadien Loss ldldandmuemulasing) nUw.(N3)
nav.(n3)
n22.(n3)
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Internal Process (SO1-CB1)

8. wwueu / 1Asens / 9w 9. uNuU{UR 10. 0yt W In 11. Whvanesiglasund 12. wiseau | 13. sudszanas (@wum) waaWIuY wanliunuszau
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
! lasanaii 4/2567 lasunadi 1-4/2567
( Activities / Action Steps)
a1 Auaumiegydsluszuy 1.3 mysflunsnuuwaufUAau Non Technical Loss nNa.0.AUA. Sovay 100 100 100 100 NU. losanail 4/2567 losunail 1-0/2567
198 (Loss) VBENBIUNIANGTS AU 8 WIATNIT VDS NUA. FWNUNANTANTNINT [ T18uRan IR TLaIL
uazld Whvane srumilsderavii mamifsderaii
(GR)] - fuflumansudau Feeay 100 muuHLNLTifMUA n.3172.(U5)3005/256 7 1.3n122.(U5)3005/2567
- eumanseiluaunnlasing
- Anszduaznumuianssy (nsdlan Loss Tildandmanemulasuna)
1.4 msl4Tusunsu U-CUBE ivavnanldudmsdaniafiu Avla..AUa. Sovay 100 100 100 100 nu. losunail 4/2567 losunaii 1-0/2567
Non-Technical Losses Fudunmanmuuauuiit | Sudunsmuususiism,
huang NLL T 5, NL2 16 4,979 [NLL G 5, NL2 1 4.979
- eumanseiluaunnlasing FINURANTANTUNINY | F189UHANTANTLIL
- AnszduaziauswwamandlonsdlianansadudumsuiloAasuld prumilsderavii mamifsderaii
Asuiu Sevay 100 N.30NU8.(UA)2624/2567  [n.3nU8.(R)2624/2567
a1. 20/12/2567 1. 20/12/2567
1.5 n15ﬂ%’uU§4wﬁaLLUaeLLaxixuu'lwﬁ'lLtiw'i"l ANUNANS
Aias1eidaeTUusunsu OPSA on GIS (lasuned 4/2566)
15.1 asa9aey, Favhunuaumsusudssszuusmieussh dadiu nWe.0.AUR. Souay 30 80 100 - unu. dflumsimiusunds  [duflumsdaviusunds

ANUAARYUDIUNLILUTUUTIY Faviaudseanm, unuemseIn1Tas
uAsusunURsad uATUFUUTIsTUUS M us las R s vsTouUas
TAndayussiunn uaz/m3e Loading 1nnndn 100%

whyane s1e9uKansaniuag

o G
@sasauslasug 1

< &
waSanauslasung 1
wWhwng SwunlowUasiis
Ygymianue 1Wmanesied

10 L?ﬁ.ﬂﬂ

lnsuna 1 eydfeuuszunaiovas 30 vewmloudadlnihiidewdly (123 1Feq) Wy Swuniieudasiit

lasuna 2 oyiRsuUsznaosay 80 vowsioutadluihiidesuily (326 1a3oq) Yoy mwnesglasina

asua 3 ousfRsuUsznasosay 100 vesutouasiihiioudly (407 des) 3 100

(oazdoe euanansuuy wiawlasisasuly nsdl wseduan/Load > 100%) wa Suuniioulasiidonia

UKL 10 19309
Andudenar100
mumifsderauii
n.3171.(U9)728/2567
astuil 02/04/2567
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. WHUUGUR 10. anwil i in 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) uanfiuau waadunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
w1 mugumsegadeluszuy 152 nadudumsioasrauarusudssuusmheussh deudlulam nWe.0.AUR. Souay 10 50 80 100 unu. Srnumfoulasiidniu  |lnsuna 14
MY (Loss) VBIENBIUAIANGT wiioutasiiiatgmusadunn wag/vie Loading 1nnd1 100% s e Whvsnenel | Swmmiteuasisiu
uazld Whane snenunantseiiueu (D1-F4) 10 1A a1 Homm ihvanesnet
(@) lasua 1 $ovay 10 voamsioudadliildsuouiRuussnn $uundfewdasiidndy |10 e
lasuna 2 fovay 50 voasiouladliiildsuouRuussnn e fhvanesglasna | Swaunlfeudasiisuiu
losuna 3 Yovay 80 voasiouladliiildsuouRsuussnn 5 1309 e iWhmnenglasing
f.0. - 0.8, 2567 $ovay 100 vowsioutadluihilldsuoysiRuyssan Uuussssuusmeussh| 5 1ndeq
wleudlatiam Sy USuugaszuusmngusei
10 1304 iioufladaym S1uou
Andusouaz 100 10 #ides
Amusovay 100
15.3 swaunansieadauazUulsszuus mieussi aude 1.5.2 nvid.e.fUa. fa 3 3 3 3 HAY. asdayaluszuu PSIM lnsana 4
luszuu PSIM (c3psim.pea.co.th) (@a1ug D1) srumilsderavii asdeyaluszuu PSIM
e sesuadeuazads lussuu PSIM n.3070.(U5)52/2568 auidsdeiauii
as¥uil 08/01/2568 .3n72.(U9)52/2568
aviuil 08/01/2568
154 Aanevissuusmeussiiag OPSA on GIS meluduil 15 5.0, 2567 nile.e.AUa. ¥ - - - 1 wnu. fudunslasing 4 Fufunislasung ¢

delddnrunununmsusudsssruudmieusiilud 2568 sield

hyane Ainsiziuazdnviusunu wou 5.a. 2567 §1udu 1 Ass

n.3n72.(U5)2853/2567

n.3171.(U5)2853/2567
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) uanfiuau uaRndunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)

wnuawil 2 auguizdduauadeilng 2.1 davianthuang uazuiuugsandmaneddvil SAIFI & SAIDI
dadias (SAIFY) wazdviiszaziaandilwiln Huiideugnaunssu
dndias (SAIDI) Tinugaaunssy, 1ua 2.1.1 Savheudimaneiansn aiil SAIFIRSAIDI Hufidaugaamnss nu.(n3) as 1 - - - nUu.(n3)
QAFVNTIN, FIUGAANNTIN VBIEY meludiou wa. 2567
uaanatuazld Whane

nvin.3 SAIFI = 0.670, SAIDI = 8.469
vanewg ;- andmuneseiu 5 U 2566 lutassedmane U 2567

(nwe.0.aUa lsiflBadoq)

2.1.2 USuugarndwaneduil SAIFIZSAIDI ﬁuﬁﬁﬂuqmmwﬂsm nu(n3) AT - 1 - - nUu.(n3)
gudl vl fviue
wthwane melulasinadi 2/2567

(nwla.a.aUa. lsiifleadiaq)

2.2 asradsiun@lussuuaned 115 13 uasszuudwing 22/33 13 (Patrol)
uazdfumsudledeinundlussuuswnineussgauazszuuanedalniin
(muszﬂzwmﬁ@'ﬁa Maintenance Policy fvun) Tuituiitian
anaunsIuA8lUsunsa Mobile job Management (MJM)

- sEuUABEN NMas 2 ey Ade

- syuudwniie 22 17 vnaeas Tasunaas 1 s

2.2.1 amnAsdnunfluszuuaeds 115 103 wavszuusme 22 107 ANA.aR. Sovay 100 100 100 100 nUw.(n3)
felusunsu Mobile job Management (MJM) nvla aynsanas

hvang Avlalanvy

- fuflumansudau Feeay 100 muuHLLTiTMUA nuw.(n3)

- eumanseiluaunnlasing

(nwe.0.aua lsiflBadoq)

2.2.2 ddumsuflvdsiauniluszuudmeussgauasssuvanedsliin nvla.an. A3e 1 1 1 1 nUY.(N3)
Tuﬁuﬁﬁﬂuamﬁwmiu Tngnsavaeunarinnamansaiiuanuielusunsy nla aynsaa

Mobile job Management (MJM) (muswmmﬁ@‘ﬁa Maintenance nna lanuy

Policy finnium) AUw.(N3)

Whyiane sudunisudluniy Maintenance Policy wazsieaunanisufludsidinuni

nnlasua
(nwe.0.aUa lsiflBadoq)
2.3 faudsfulilinduurszuulninldaaununuyes e, ANz, Sovay 100 100 100 100 nuUw.(n3)
(ruszrsmeduldiildannnsdism) luituiiteugaamnsss niaaymsanns
hvang Avlalanvy
- fuflumsnsuiau Fevay 100 MuuHLILTIT LR AUw.(n3)

- eumanseiluaunnlasing
N3 91U 33.38 995N

- UANIAYNTAIAT 91U 20.27 295N
- HAuvANAIAT 911U 13.11 2935-N4.

(nwa.0.aUa lsiflBadoq)
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. WHUUGUR 10. sauil iein 11. Whwneselasuna 12. wiaesny | 13. sudszana (@wum) waAIuNY wan DU UEzEN
(Operating Strategies #3® Strategic Initiatives) (szuienssundnnienySinamseimune) Insund 1| lasuna 2| lasund 3| lasuna 4 wan (amu | @vins| s y ’
lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
uauudl 2 AuaudYTTIuILASTLWAA 2.4 hrySnwaniiniwuiiiegasunssu naml(n3) Souay 100 100 100 100 naw.(n3)
Jadas (SAIFN) uazdiszazianiiluin huang
v a o a v v, Ao
dndias (SAIDI) Tinugaaunssy, 1ua - diflumsasudiu fevay 100 mMuunuLit A
QAFVNTIN, FIUGAANNTIN VBIEY - eaumansadununnlasung
uaanatuazld an3  dwow 4 @il
(GD) (aniviwmsel, anivaynsanns 16(vn), anivimsne2(we), anivduans )

(nlg.0.aUa lsitAwadeq)
2.5 drsvszuulniinsszuuseds, ssuudimineusege e

Asudiulgessuuimheiunitiangaavnssu

2.5.1 drsrvsvuuimineuwardnviunununeaiauazy Sul s uUaeEs, Anl.an. AT 1 - - - nUw.(n3)
sEUUTmINg nvla aynsanas
wWhane davhunuanuuassenunamelu deu d.a. 2567 nvlalan

(nwla.a.aUa. lsiifleadiaq) nuw.(n3)
2.5.2 eaunanseaiwarUsuUssruuTmmie 1nde 2.5.1 Avla.an. aa 1 1 1 1 nuw.(n3)
whwane sesumansiudusumnlasing nvlaamsanng

(nwla.a.aUa. leiifleadias) avlalan
2.6 MBuHAAAYi SAIFIZSAIDI uaziinsziilgm saauun vla.an. afa 1 1 1 1 nUu.(n3)
madlatigmnssualiihdades Auiideugnamnssuitossy nviaaymsaas
gunsalitwanus/uflatam Al lanuy
hwang nUu.(n3)

- eumanseiluaunnlasing
- Anszduaziauswuamandlodam (nsddn SAIFIRSADI ildan
Whmnemalasung)

(nwe.0.aua lsiflBadoq)

2.7 Menunsasndauinnsissuulesiuinuiauniidmiu naw.(n3) AT 1 1 1 1 naw.(n3)
wigmsallwihdadesuiilangnaunssu
Whane snenunantsailuaunnlasing

(nwe.0.ava lsitenda)
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12. wiaesny | 13. sudszana (@wum) nasdunu waRdunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wnuawil 2 auguiriduauadeilngn 2.8 duuniiAngaa1wngsu Criteria uazdavuauauuTuuse avla.an. s 1 - - - nUu.(n3)
indiaq (SAIF) uazuiiszezraniilniin UszAvBnmszuulwimelulaugaaminsy nviaaysanns
dndias (SAIDI) Tinugaaunssy, 1ua A = fanilliiiludaus awds Closed Loop Al lanuy
AHINNTIN, HIUGATINNTIN VDIAY B = Jannillviiluiiaun aeddhiifu Closed Loop nuu.(n3)
nunananawazld C = lifaandlvitluiiau anwds Closed Loop
(si0) D = liflaon il lutians anedsliifu Closed Loop
\thvane Swundeugaamnssy au Criteria melulasunadl 1/2567
(nwla.a.aUa. lsiifleadias)
2.9 aguilSeuiiisunaauil SAIFIZSAIDI Aulwunevasiing avla.an. s 1 1 1 1 nUu.(n3)
gREwINTII e 4 Usziam nviaaymsaas
A SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716, nna lanuy
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740 ndu.(n3)
hmang
- 9189UmE (A3 + Apnazi) Wisuisuatmane vnlasua
- Ansziuaziausuuimandlalam (nsdlan SAIFIRSADI lalldnmatmane)
(nwla.a.aUa. leiifleadias)
2.10 IviuKULENSEAU Critetia (A-D) vasliaugaanunssy nuu.(n3) s - - 1 - nUu.(n3)
v senuusunuenseius nelulasinail 3/2567
(nwla.a.aUa. leiifleadiae)
2.11 §midayaungaamnssuuazatugnamnsuluituil wiau
Weuszdiudnduil SAIFI & SAIDI 98¢ 2566
2.11.1 avindeyaimepanunssuuazauenamnsauluiiui nWe.e.AUA. aa 1 - - - unu.
wthvane s1eeuna nelulasinadi 1/2567
2.11.2 UszifiuAawil SAIFI& SAID! U841 UngRaNTTHUAYAIEAAINN T nwd.e.Ala. s 1 - - - wny.
4937 2566 Litorubudutming
wthwane s1eeuna nelulasinadi 1/2567
2.11.3 Uszanarisid SAIFI & SAIDI Wisuiisuiusdmnendouia et 0.AU9. nde 1 1 1 1 uAy. enuraieuiisunad |lasing 1-4
pswihiausuuimaudly (nsdidaladlddemudimng) flasid SAIFIRSAIDI Austhwan|siwil SAIFIRSAIDI Aundlwane
e asunadt 4 muvidsdewan [loswnadl 4 snunidedoianit
- 9189UmE (A3 + Apnazi) Wisuisuatmane vnlasua n.3nUu.(am)35/2568 n.3nUu.(1)35/2568
- Awnsziuaziausuuimandlalam (nsdlan SAIFIRSADI lalldamatmune) avuil 07/01/2568 aviuil 07/01/2568
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12, mirgey | 13, suuszana @uum) nagduau nasdunuazsy
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wnuwit 3 s¥rernuduiusiugiido 3.1 udsmsnnzriaudamusans e witweladenmunm A8 N as 1 - - - #an.(n)
§dudeiaiunuiselaressuy wanfustvasgnitlunguiiaugnsmnssu
i luliaugaamnssu Whwane Sadsanzrieus neludeu na. 2567
3.2 Uszyufanunanisiaszianafianeleainnisdnsaan uie e A s 1 - - - san.(n)
Favihusunuiteriiuanuiioeladegunmndnfousivosgnénly
niudlaugnamnssu
e melwdeu f.a. 2567
3.3 Aanmamansiniiunuuagseaurantsaiiunig A e o 1 - - - san.(n)
Whane snenunan1sailuaunnlasing
wnuwit 4 mugudndauvasdilisne Tuns 4.1 Faviunuay uazdfiufanssuiiemunudadauvaslidnelunisiige Avld.o.AUR. Snsndu  [uisioundh 2 uitieands 2itlernth 2 litioend 2 Hnv. dudufanssuiionugu  |lnsuna 14

thyssneifiadesiusiaidaufly (Preventive
Maintenance Corrective Maintenance)

4 X
AiuTuvasszuuluin

Snvndstasiusensungednvndaudly (Preventive Maintenance/Corrective
Maintenance ZPM4/(ZOM1+2PM2)) fitiauvasszuuliinlagly
damlitiosndn 2.0

hvung

- eumanseiluaunnlasing

- §msndau PM/CM Biidesndn 2.0

dnduvearldeluns
tyesnvnudedosiusiends
ufly ammilsdeianii
n.3nUw.(U7)29/2568
n3du PM =4,804,710.4¢
n37du CM =803,605.26
n3du PM/CM = 5.979

fudufansauiieniugu
dndruvasrildineluns
Urgednundedosiudeids
uly pamdsdoraudi
N.3nU4.(U9)29/2568
dn3du PM =4,804,710.49
dn3dIm CM =803,605.26
dn3edm PM/CM = 5.979
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. WHUUGUR 10. anwil i in 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) waAIuNY wan DU UEzEN
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wnuwit 4 mugudndauvasdilisne Tuns 4.2 fudlunsunuthgednwssuliit ifeaaswauedanisineuaes Circuit
vhgsinvidedasiudeaudly (Preventive Breaker ¥38 Recloser fidenansznusiad SAIFI ge U 2566 (fuunlag Wuv.)
Maintenance Corrective Maintenance) 909 AR L/WS, . 1-3 uaz ANA.NNUNS RWIEsEUUTIMNGY
uTuvasssuulnif 22/33 a7 agnatios avivi. a2 1 Aamas
4.2.1 Fovhunun/nssu vigsnnssuuliiiiteansnauadensie nvld.e.AUa. i 1 - - - wnU. dudunsdaviumunds | dudumsdeiusu
494 Circuit Breaker %39 Recloser fidsansenusonn SAIFI g U 2566 wedadusilasang 1 wedadusilasang 1
(fviunlae Huv.) Faviunusu/Aansadig
whwiane davhunusumelu deu naw. 2567 snwszuuliihiiiean
(319aBennUBNETTHUY_29393 SAIFI §4) Sruadimseumes
Circuit Breaker %38
Recloser fidsnansenusio
#1 SAIFI g9 U 2566
A
https://docs.google.com/spr
aadchaate/d/11li1nduivNIRRY
4.2.2 fionman1ssiueuauunuelude 4.2.1 Avla.e.AUa. s 1 1 1 1 unu. Famuwan1saniuau Famunansaniuany
e tysnvszuuliituiiean |v1sssnwissuuliiinionn
- eumanseiluaunnlasing Snuedimaihewees  [$wauedimsiaues
- vl s LAWS, nvivl $u 13 waw nviaynusis ansuauagems Circuit Breaker %38 Circuit Breaker 138
¥a1umes Circuit Breaker 3o Recloser Wanassesay 50 Recloser idswansevusio [Recloser fidnansnusio
#1 SAIFI g3 U 2566 #1 SAIFI g9 U 2566
A A
https://docs.qoogle.com/spr |https:/docs.google.com/spr
aadchaate/d/11i1nAuvIVNIRRY [aadchaate/d/11i1nduivNRRY
I filsifinnsvinenuues Circuit Breaker/Recloser 30 2933l
fiftgm Sy nvia AU LWS, niv. 4 1-3 uae AU
4.3.1 Savhunuany/Aenssy Ursinwszuuliih iednwianimszuulain nvle.e AU, aa 1 - - - unu. Aflumsimiusuds  |[davhununw/Aanssudig
ilsifinnsvinanumes Curcuit Beraker/Recloser w3nsasiififian dmsu wdakaustlasing 1 snwrszuuliihifiesnun
AvlaLsiu LM,S vl 1-3 uaz nwa.ynuvis ageides nvivlay 1 Aaaes ammszuulniniilising
whwane davhunusumelu deu nw. 2567 ¥91uYes Curcuit Beraker
(neazifuanuinnasuuy_99siiige) /Recloser w3019957ifTign
A
https://docs.google.com/spr
aadchaate/d/1vanRLRKN/VA
4.3.2 fianuman1ssiueuauunuelude 4.3.1 Avla.e.AUa. s 1 1 1 1 unu. Famawansaniuau Famunansaniuany
e tgssnvszuuliuiiedng vigssnwssuuliituiiosny
- eumanseiluaunnlasing anmmszuuliniiliiingg  |anmssuulaiilddng
- ol szt L/W/S, vl 13 waw (RGN anduauATems ¥N971ve4 Curcuit Beraker [v97u%e4 Curcuit Beraker
¥a1umes Circuit Breaker #3e Recloser lianaw3owiiiu 0 /Recloser vi3019asiiniign |/Recloser w3orsasiiniign
A A
https://docs.qoogle.com/spr |https:/docs.google.com/spr
aadchaate/dl1 Ve Ach. Ve
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Internal Process (SO1-CB1)

8. wwueu / 1Asens / 9w

10. 0yt

9. WHUUGUR iein 11. Whneselasnag 12. wiaesny | 13. sudszana (@wum) waAIuNY wan DU UEzEN
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan Wawmu | @vms| 5w . .
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wnuwit 4 mugudndauvasdilisne Tuns 4.4 dawdsduldlnduurszuulvihldnmunuanuvas nnv. Avld.o AR, Jouay 100 100 100 100 HA. guflunslasing 4 lasuna 1-4/2567
thyssneifiadesiusiaidaudly (Preventive (muszazmadulddldainnisdis) Andusouazy100 Amfuiosar100
Maintenance Corrective Maintenance) e srumilsderavii mamifsderaii
uTuvasssuulnif - ddlumsasufiau $osay 100 suwsuLitun N.3NUe.(U7)64/2568 N.3nUw.(U3)64/2568
(GD) - eumanseiluaunnlasing aviufl 10/01/2568 aviuil 10/01/2568
N3 9mu 18,309.00 995N
(s18azBaanuNaIsUUY_ununudadyld)
4.5 pyandiaUniluszuumeds 115 iuazszuuswiing 22 107 (Patrol) Avla.e.AUa. Souay 100 100 100 100 unu. nan1sefluaulasing 4 |lasina 1-4/2567

#elusunsu Mobile job Management (MJM)

- sEuUABE NMas 2 ey Ade

- syuudwniie 22 17 vneas Tasunaas 1 s
huang

- fuflumansudau Feeay 100 muuHLNLTifMUA

- eumanseiluaunnlasing

grumilsdeiavii
n.3nUw.(U7)28/2568
as¥uil 06/01/2568

mamifsderaii
N.3nU4.(U9)28/2568
asiuil 06/01/2568
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Internal Process (SO1-CB1)

8. wwueu / 1Asens / 9w 9. uNuU{UR 10. 0yt W In 11. Whvanesiglasund 12. wiseau | 13. sudszanas (@wum) waaWIuY wanliunuszau
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan Wawmu | @vms| 5w . .
! lasanaii 4/2567 lasunadi 1-4/2567
( Activities / Action Steps)

w1yl 4 auquindiuvesdlding Tuns 4.6 dufiunsuledsinunilussuuimmiteussgauasszuuamedsluihlasnsiaaeu nwle.o.AUa. af 1 1 1 1 unu. namsaniuenleosng 4 [lesua 1-4/2567
dryednenifedasiudadauily (Preventive wazAnaunanisanduau delusunsu Mobile job Management (MIJM) pumilsderavi puntfdeiavit
Maintenance Corrective Maintenance) (muixﬂ:mmﬁvjﬁa Maintenance Policy fiviun) N.3nUw.(U9)28/2568 N.3nUw.(U5)28/2568
Pinduvesszuuluih hwne dfiunsudluny Maintenance Policy wagsneaunasiu avuil 06/01/2568 Al 06/01/2568
(i) msuflvdsinundynlasua

4.7 dndunisuFudgeszuulnih Tuiuiivuuaulfivszansam

4.7.1 wnusuneaeuazuiuugsaelniusegs nWY.an. A3 1 1 1 1 n33.(n3)
whwane $evar 100 muusunuimuakarTeuRannlasng Ao,
ANN3 $19u 031 2935 - N, n73.(n3)

T 2 aed] (el Han. a2, 7 18 66 n.3 N1(n) 2641/2566)

1) USuugaszuudmineuinarhegeslsd svey 0.04 2995-nal.

2) USuugssruusmieuinndaunsiutu seog 0.27 2595-ny.
(nvia.0.aU. aiiAeatoq)

4.7.2 Savgunsaldnnsunazszuumugudsnisszesina vl Tt afa 1 1 1 1 nUu.(n3)
whwane $evar 100 i muakasTeuRannlasng AYNTAIAT nuw.(n3)
ANN.3 $19u RCS 160 4m way FRTU 160 9 (wusuinge) vl Tt
lnsund 1 91w 60 90 ERVGET; 0
lnsuna 2 1uau 100 Yo nu.(n3)

(nwla.a.aUa. leiifleadiae)
4.7.3 wunuiindaruanunsalunissgluilussuunsei vl Tt KVA - - - 1,900 n73.n3)
whwane $evar 100 muusunuimuakarTeuRannlasng AYNTAIAT
Anin.3 d1uau 1,900 kVA Avivl Jutuit
(eazBeamuenansuuy_ununuielnlussuuusen) ERVGET; 0

(nwla.a.aUa. leiifleadiae) n7.(n3)
4.7.4 yauauuiudssszuudmiethuawuduszuusming UG TAC vl Tt AT - NY. - - - 1.70 n58.(n3)
whwane fevar 100 i muakarTeURannlasNg AYNTAIAT n.(n3)
ANN3 $19u 1.70 2995 - Nal. Avivl Jutuit
(319a2188AnuILNATHUY_UNUNUUTUUT UG TAC) .uATURY

(nwla.a.aUa. leiifleadiae) n38.(n3)

4.8 andunisuFudgeszuulni Tuiuiiey (19 Auiisasdu
Tas9n1s Landbridge) THiiusz@ngnm
4.8.1 ivuaiiulimievdmdudasinlasenis nn.3 (i 1 - - - -

thwane mellasanadt 172567

Avln.3 Taifiusuanu

(nwa.0.aua lsiflBadoq)
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12. wiaesny | 13. sudszana (@wum) nasdunu waRdunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)

wnuwit 4 mugudndauvasdilisne Tuns 4.8.2 drvma dvhukuau/lasing avin.3 af - - 1 - -
dryednenifedasiudadauily (Preventive e sreausanisddueu melulasinad 372567
Maintenance Corrective Maintenance) Avln.3 Taifiusuanu
uTuvasssuulnif (nwla.a.aUa. leiifleadiae)
(@) 4.8.3 dpvirvesyiiRsulszanudmiuaiiung nvin.3 aa - - 1 - -

hyne steeumaniseiuay melulasinad 3/2567
Avln.3 Taifiusuanu
(nwa..ava. laifeadoe)

wnuwit 5 s¥remuduiusugd 5.1 wiskeamzhaufisnumansdisenuitaelouazanugnifuyes AR s 1 - - - AR
doulddude (nndueniiundugnén ffidulddudedonisdniivnuves nin. veseunAnae n58.(n3) n38.(n3)
waznguwiiney) Wariuanufiawsla uagld

uazAuRNLYa s wlddudm Whwane amelwdeu sa. 2567

Fesianisanduauves nvia.

5.2 Uszgufinnanan1sinneinuianelauazaugnWUIINN1SE15997 AN A3e 1 - - - AN

adaviunuuuily n38.(n3) n38.(n3)

hyane melwieu il.a. 2567

5.3 AAAMUNAN1IANILULALIIBNURANM IATEUNST AU A3 1 1 1 1 AU

Whane agUuazsenunantsaiuaunnlasing n38.(n3) n38.(n3)
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Internal Process (SO3-GM1)

unuUfiRmsUszsnl 2567 nisluihdaugiinnan 3 (nAnate) 2.uAsUgw

3313949 : Internal Process

1. Tnguszasdilegnsaans 2. nagnssziuasAns 3. inaueidansaniuau (KRN 4. dndhuung (szdv 5)

- 503 Jussdnsiidmmmieudmu - GM1 yiuynuwagLiissedvBammues Grid Modernization uaziiounamien - iiiudsednsualun1sasuauuny Smart Grid - $owaz 100 (rwdnialumsiuiununiuusu)

mMavasukUasnnuimevesUseinea LWBSBQ%UM?LW‘M%U‘UEN EV, RE wag ESS

WioANEaEy

5. nagnsszAuaneeIy 6. inmusidansniiuau (KRN 7. dndhuung (szdv 5)

- GM1 umusaziinyssavanmues Grid Modernization uaziaseuamumsen - sutlsuaundadiliidndes (SAIFI) vesszuUTmNeyeE89UAIANANSUAY - SERU 5

Wiesessunmsiiniues EV, RE uaz ESS - filszoznanfilwidndos (SAIDN) vesszuusmihevesassunianatuayl - sz 5

8. unuu / Tasanns / 9 9. unuURUR 10. #auil i in 11, Whwanesslasng L2. wiresumd] 13, suuszana (@uum) waaduany uaRIdunuaza
(Operating Strategies %39 Strategic Initiatives) (syyfanssundnndenuSunasiserdune) nsuna 1| lasana 2| lasuna 3| lasuna 4 (Wawmu | @vms| s y y
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wruawdl 1 amueuivisuundedlwiindades |11 Savhdnidiavene wazUFuUgsRdmaeddui SAIFI & SAIDI usadn
(SAIF)) uazduiiszazailluindadas (SADD | 1.1.1 Savhanihmsnedanma Advil SAIFIRSAIDI usei nvla.e.AUa. as 1 - - - uny. Anthmnedansm divil  [dndvanedansn el
YaeszUUEIMNELSNUBEBNLNIA whyvane meluifiou u.a. 2567 SAIFIRSAIDI U595 9A598191 SAIFIRSAIDI u59517 9A9si1U
naneuazld nWn.3 SAIFI = 0.822, SAIDI = 48.233 SAIFI = 0.920, SAIDI = 43.73(SAIFI = 0.920, SAIDI = 43.73¢
1.1.2 YuugsAndmanedall SAIFI&SAIDI wsein nvla.e.AUa. as - 1 - - uny. Anthmnedansm divil  [dndvanedansn vl
whvane melulesinad 2/2567 SAIFI&SAID! 5511 3057891 SAIFI&SAIDI w36t 9a52191
SAIFI = 0.920, SAIDI = 43.73(SAIFI = 0.920, SAIDI = 43.73¢
1.1.2 Yfuugerndmanewminegayded 2567 anil nvin.davun nvla.e.Aua. s 1 1 1 1 uny. suisdoiavit suvisdoiauit
Lﬁumﬂu’ﬂwﬂﬁﬂﬂnﬁw%auw‘y'ﬁﬂamuwamsﬁﬂLﬁumﬂu MM N.30Uw.(U9)971/2567 N.30Uw.(U9)971/2567
Whwine srenumanssdusnlasug aviuil 28/04/2567 aviuil 28/04/2567
i3 dau Sevay 33.33 vosdoulasinds
1.3 fimsandaiusunuuiulssssuswmnoussin
1.3.1 daviunununeairauazuuuzessuudmmineusan avla.e.Aua. as 1 - - - uny. suisdoiavit auvisdoiauit
hvane davihununelu dou naw. 2567 n.30Ma.0./11U9.0321/2567  |n.3nvla.e.AUa.0321/2567
Avlas. s L vl 2 ethatlen nvivl. ax 5 wausnu aviufl 25/03/2567 aviufl 25/03/2567
Avlas. s M nvivl $u 2 ohstfes nvivl. az 3 wueu
nvla. sy S vl 2 ethatien nvivl. ax 2 waunu
Avias. s XS vinl $u 2 othsties nvivl. v 1w
1.3.2 Aannunsreadrauazuuugessuudmiineussin 9ande 1.3.1 Avla.e.AUa. s 1 1 1 1 unu. suisdoiavit auvisdoiauit
Whvane agUnansdniunusaysessuransaiiunisynlasuna 1.3n22.(U9)2607/2567 1.3n22.(U5)2607/2567
avuit 01/11/2567 avuit 01/11/2567
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Internal Process (SO3-GM1)

8. unuu / Tasanns / 9 9. unuU{UR 10. #auil i in 11, Whwanesslasng L2. wiresumd] 13. suuszana (@uum) waaduany uaRdunuaza
(Operating Strategies %39 Strategic Initiatives) (syyfanssundnndenuSunamsiserdivune) nsuna 1| lasana 2| lasuna 3| lasuna 4 (Wawmu | @vms| s y y
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
uruawdl 1 augusvisuundedlwindades  |1.4 euasieseudigesnymvdieuas i, awanse nasduslasinad 4 sasluslasinadi 1-4/25¢
(SAIFI) uagdvilszezinaniiliindadas (SAIDD  [1.4.1 wifoutas 3 wia (3avaz 33.33 veandlauvadinga) QUGEKIEN e 1,565 | 1,565 | 1,565 | 1,566 A, uamsALuay fevay 100 (wamsaniiuay fevas 100
YaesEUUEIMNEL SN UBEBNLNIA dhyane evar 100 muusunuiidmuatazssnumanalasine samifadotavit samifadotauit
nanawazld N3 S 6,261 103es N.3NUw.(13)3169/2567 N.30U.(15)3169/2567
(o) avuil 13/12/2567 aviuil 13/12/2567
1.4.2 vifauvas 1w ($ovaz 33.33 vowdlauvasinn) avla.e.Aua. 1wioq 928 928 928 929 unu. nasduslasinad 4 nauuslasinadi 1-4/25¢
Whvane agUnansdniunusaysssuransaiiunisynlasuna wansaiiuau Sevag 100 |wan1saniueu Sesay 100
nin3 S 3,713 1edea suisdoiavit auvisdoiauit
N.3NUw.(19)3169/2567 N.3NUw.(19)3169/2567
aviuil 13/12/2567 aviuil 13/12/2567
1.5 mavulsmidiautasuazszuuluiuse sudeyaanlusunsu VOC / Ve via.e.aus. aa 3 3 3 3 unv.
whvane
- MnuNansnTvdeuLazuilateionseuanlusunsy VOC / Veare ynlasuna
- Aengiwanavenmailunsallianusadiiumsudly / Yaau
leisudu Sevaz 100
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unuUfURNMIUs2EY 2567 (uauanuiands) msludidaugiiniawn 3 (MaAnae) 2.uasuga

YUa9 : Internal Process

1. Tagusrasdiegnsmans

- 501 ihugfihnstdudnissmnelatin

femnalula

YANAUINNTIU LASVIUNY Y

2. nagnsseauasAng

- CB1 Core Business: Msysannislumsadialssleniniegsie duadu
mslimaluladifiugumnnisliuimsuagifiudanuannsavesyaaing
Tngumsdansanngus T3CC

5. NAYNSILAUAIBIUY

- CB1 Core Business: Msysanmislunisasneuszleviniegsio duasy
mslimaluladifiugumnnisliuinsuagifiudanuannsavesyaaing
Tngumsdansanngus T3CC

iusidanasAnduey (KRI)

Wan (Core Regulate Business) 700 &muum

wansamilunisulmsuayufiiins

iusidanasdnduey (KRI)

ssyuudming (Loss) vasanssmumanatsuayls
1 (SAIFI) eugaannssuasassumAnauayld
- siyfiszovnaniiliihdndes (SAD) frugnamnssuvesasnumanauazly

@ : Aylflu
- Ay vulviit

QAEMNTIH

- dnduvesrnldnelumahgeinuidadesiusedudl

(Preventive Maintenance/Corrective Maintenance) fiifixfiuvasszuulwih

4. andmung (sz6u 5)

- 700 duum (3180)

7. andmung (sz6u 5)

- 3¥6U 5
- 3¥6U 5
- 3¥6U 5
- 3¥6U 5

- Smau PM/CM Taishnh 2.0

Internal Process(uuusuiinLéia)

- wadweawilmelvesdiidnlddudedenisiiunuues nvin _5¥pU 5
- wadmemugniuszregiidnlddaudsiu nin. _5¥pU 5
8. uwuay / Tasens / 9w 9. WHUUGUR 10. sauil e in 11. Whwneselasuna 12. wiaesy | 13. sudszana (@wum) WaANIuNY wan DU UEzEN
(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnienusunamviatvmug) Insund 1| lasuna 2| lasund 3| lasuna 4 wan (Wamu | @vins | s 4 4
lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
(WHUULLAY) 1.1 muasuiauvestaya nuraaieszuusmieluszuu GIS(FAC-LP) fe.0.AUa. A3 1 1 1 1 unv.
usunudl 1 puaumiegadelu Wieufiuszuu SAP(PS) disil

32UUTALIY (Loss) VBIENBIUNIA

nanauazld

1.1.1 vureaia sugldln (onfusmindaass)

1.1.2 unieasne swamu (euuiulsuiinusgansamszuudiminensai
1 2567)

SIPUNANITATIVFBUNS
Post auneaseszUUT MY
luszuu GIS (FAC-LP) iieu
fUsEUUIU SAP (PS)
nsuna 4 161 100%
grumilsdeiavii
N.307.(W79)2942/2567
astuil 17/12/2567

FIBNUNANIIATIVABUNS
Post 9uneaseszUUT MY
luszuu GIS (FAC-LP) wieu
fUsEUUIU SAP (PS)
nsuna 4 161 100%
srumilsdeiavii
N.3n7.(W79)2942/2567
astuil 17/12/2567

SIWUNANITATIVABUNS
Post uneaseszUuT ML
luszuu GIS (FAC-LP) Wigu
fiusguunu SAP (PS)
msana 4 161 100%
mamilsderaii
n.3N27.(W9)2942/2567
actuil 17/12/2567

SILNURANITNTIVABUNNS
Post uneaseszUu ML
luszuu GIS (FAC-LP) Wigu
ffusguunu SAP (PS)
msana 4 161 100%
mamilsderaii
N.3n27.(W9)2942/2567
actuil 17/12/2567
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Internal Process(uuusuiinLéia)

8. sy / 1asanis / 9w 9. uNuU{UR 10. Ayt e in 11. Whneselasnag 12. wiaesy | 13. sudszana (@wum) waAIunY wan DU UEzEN
(Operating Strategies 3@ Strategic Initiatives) (syyianssumdnnienuSunamsertvaig) nsuna 1| lasana 2| lasuna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lasunaii 4/2567 lnsunaii 1-4/2567
( Activities / Action Steps)
(W) 1.1.3 Nuneasn (awusJnszé“muwigwu@mmvﬂ.wﬂmazms‘lﬁu“ﬁmﬂuﬁu TUNUHANTATIVABUNT | TIEUHANITATINABUNNT
w1 muguminegadely Usummaruway niusvexi 2 2567) Post ureassruuT M| Post uneaiteszuuTIvi
32UUT MY (Loss) Ya9a1891UNTA whwane Sevaz 90, Menunnlasing luszuu GIS (FAC-LP) iieu [luszuu GIS (FAC-LP) ey
nansuazle 1.1.1 a0y SAP F4 fUTEUUIU SAP (PS) fusEUUIL SAP (PS)
(GD) 112 Ufuugsindimnemieganded 2567 nudl nvin.fvun lnsuna 4 16 100% lasuna 4 161 100%
suisdoiavit aunidsdeiavii
N.3072.(17)2942/2567 N.3071.(19)2942/2567
aviuil 17/12/2567 aviuil 17/12/2567
1.2 Lmumuﬂ%'uﬂs_eqt;umwwaa'ﬁagaszuulwﬁ'lLkiw'i"l Raen1sgy GKITN WA,
asrandoudasiiinansiu OPSA finund Tamifiu 150 % waz
useudngn 170V
1.2.1 192.(n3) Favinununisdunsan wdeulasitiinanisiu OPSA Ainund fa 1 Joviunumamiedetanil - |avihunusumiideanil
Tvanifiu 150% uasusadudnda 170V n.3172.(U9)130/2567 n.3171.(U9)130/2567
e daviununiel Feu u.e.2567 aviuil 22/01/2567 aviuil 22/01/2567
1.2.2 na.n3)dnfiunsdunsan ndeulasitiinanisiu OPSA Anund fa 1 ddumsmamiadoanil |fudunmsmumisdeianii
Tvanifiu 150% uasusadudnda 170V n.3n72.(U9)130/2567 n.3171.(U9)130/2567
hwany ddunsnehilasngd 2/2566 aviuil 22/01/2567 aviuil 22/01/2567
1.2.3 sufiunsudlo/Ufulgmdieudasitiinanissu OPSA Aiaund fa 1 1 1 1 ddumsmamiadoanil |dudunmsnumisdeanii
Tvanifiu 150% uasusaduanda 170V n.3172.(U9)130/2567 n.3171.(U9)130/2567
lwane  nvla.an, nvie sz LMS,a.2-3 vl sullunsufudsaudledeya astuil 22/01/2567 Al 22/01/2567
38UU GIS naidunsndeyaanmibagiulinssiussuuals melu 1 dow nends
MnlisuseaumamuRnuni
13 nﬁiﬂ%\mi_mﬁauﬂaqlta:izuu‘lwﬁﬂﬁwﬁ ANANTTIATIER
#uTUsunsu OPSA on GIS (lasunail 4/2566)
1.3.1 nifeuvasiiindymn Loading 80-100%
1.3.1.1 SaviuaununisUiulgessuusmineusen damauaadidey nvla.e.AUR. s 1 wn. wWhvane Swaumsieudasiii vy Stwusunidoulasiic

YoeuALUUTUUT avisuUszann), UNUAMEARINTTIER WaZIHUIY
fioatuasUFulgesruusmineusslasfivrsumionUasdiiindym
Loading 80-100%

thmiang Seviunuudle liudnadalulnsing 1/2567

duiumsliudaate 100% @y 354 1ded) ravinnseau
wifeuvadlu PSIM uazvoouimdnau ana.2.4 lulnsuna 1/2567

(n3dian PS)

enlik} AEULANEITUUL_WHUIUWIALLIAY Loading 80-100%

ﬁ(ym*ﬁwum W wsnesned
13 109

W Srunumioutasiii
Yy WWmneselasing
13 109

na Sruwaumdioulasiisari
WAL 13 1A
Andiuferar100
grumilsderavii
n.3n72.(U5)728/2567
as¥uil 02/04/2567

ﬁzywvfwuﬂ W manesned
13 1Ad09

Wwane Swnumtoudasiic
Yoy hunesiglasina
13 1A09

wa Surumiioulasiidnyia
UKL 13 18309
Anduderar100
mumilsderaii
n.3111.(U5)728/2567
astuil 02/04/2567
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Internal Process(uuusuiinLéia)

8. unuay / Tasens / au 9. WHUUGUR 10. a1l e in 11. Whwneselasuna 12. wiaesy | 13. sudszana (@wum) waAIunY wan DU UEzEN
(Operating Strategies 3@ Strategic Initiatives) (syyianssumdnnienuSunamsertvaig) nsuna 1| lasana 2| lasuna 3 lasuna 4 wan Wawmu | @vms| 5w . .
) lasunaii 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
(urnuiands) 1.3.1.2 wasifiunsiessrauasuFuugessuus munsuse teudly nwd.o.fUa. Souay 30 60 100 wny. wasdunulasug 4 nasuiusulasung 1-6/25¢
unuawil 1 csuquiegapdely Yymmdoulasitifindym Loading 80-100% fufiuns Andudeeas 10¢)dniums Andufesay 100
32UUTMLNY (Loss) UVBIENENUNA dhvang Auveddeoladi auvidsdeiaudi
nanauazled losana 1 $ovay 30 vosmtoulasliihiiiitm (au 106 des) n.3n71.(U5)2853/2567 n.3n72.(U9)2853/2567
(0) lnsana 2 $ovas 60 vesmtouastiihifitiym G 212 wdoq) avuil 02/12/2567 aviufl 02/12/2567
losana 3 $ovay 100 vowdfeuvadliiililym (S 354 ades)
1.3.2 nifauvasiiiindym Unbalance > 50 % uag Load > 50%
13.2.1 Faviusuaunsuiuljszuuimineuseh Sadduaadiy nNe.0.AUR. i 1 wny. nadfluaulasuna 4 nasiluaulasung 1-4/25¢
vaununuUTUUer Savisuuszana, unuaufesniadg uasuauu fuduns Anduiosay 10qdniiuns Andudosay 100
fioatuasUsulgesruusminsusslasfivrsumiouUasdiiindym auisdoiavit mamilsderaii
Unbalance > 50 % wag Load > 50% 1.3122.(U5)2853/2567 1.3n22.(U5)2853/2567
thmiang Seviunuudle liudnadalulnsing 1/2567 avfuit 02/12/2567 astuii 02/12/2567
Fundunisliudanats 100% @ 970 1a3es) Fanaainnisieaiu
wifauvadlu PSIM uazvoouidnau ana.2.4 lulnsuna 1/2567
(nsdinu PS)
1.3.2.2 wasifiunsiessrauasyFuugessuus muneuse teudly nwd.o.fUa. JouAz 30 60 100 wny. wasdunulasug 4 nasuiusulasung 1-6/25¢
Yywmdouasitifindym Unbalance > 50 % uag Load > 50% fufiuns Andudeeas 10¢)dniums Andufesay 100
g suisdoiavit aunidedeiauii
losana 1 $ovay 30 voswtoutasliihiiiitm (au 291 ey n.3n71.(U5)2853/2567 n.3n72.(U5)2853/2567
lnsana 2 $ovas 60 vesmtouastiihifitiym (1w 582 wedoq) avfuit 02/12/2567 aviufl 02/12/2567
lsana 3 $ovay 100 vowdfouvadliihililym (S 907 ey
Toaztduneuanasuul_wHuumiawlag Unbalance > 50 % uay Load > 50%
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Internal Process(uuusuiinLéia)

8. unuay / Tasens / au 9. WHUUGUR 10. a1l i in 11. Whwneselasuna 12. w281y | 13, sudszana (Bruum) waduiunu waadunuazay
(Operating Strategies 3@ Strategic Initiatives) (syyianssumdnnienuSunamsertvaig) Insund 1| lasuna 2| lasund 3| lasuna 4 wan Wawmu | @vms| 5w . .
) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
(ununuiinia) 2.1 finay AuAw AAY SAIFI & SAIDI AV, 9ATINY nvla.o.eua. af 1 1 1 1 wn. Auflun1sfinmu pauauA |dulunisfaau AuanA
usuuil 2 augundiuvesdliing Gadain) Whlununasii nov. dvua doil SAIFI & SAIDI #il SAIFI & SAIDI
Tumstngednwidsdasiudaidaudly hvane agUuazssnunanisddunsynlasua samifadotavit aunidedeiauii
(Preventive Maintenance / Corrective n.3nWea.AUR.()1377/2567  |n.3nwa.AUa.01377/2567
Maintenance) fiiinduuasszuuluit avuil 24/12/2567 aviuil 24/12/2567
2.2 Anaufanssu AuAN AGYT SAIFI & SAIDI 4 nHW. ATy
(adaiia) fifidanniign Whiulumunasia naw. dmua
2.2.1 Savinunuau/Aanssu trgesnenszuulnih tileanddeii nUu.(n3) s 1 nUu.(n3) Javiusuemudigeinw [Favhusunudigeinm
SAIFI & SAIDI 4 N, gasameu (5aderin) fifidunnilan szuuliidh ieandivin | ssuulaih tiandnduiia
hyane davihusununely Yuil 15 puanviug 2567 SAIFI & SAIDI AaAse SAIFI & SAIDI A3iAH
https://docs.qoogle.com/spr |https:/docs.google.com/spr
aadchaate/d/1Nl In 2QNAINR |aadchaate/d/101 In 2QNWNNR
2.2.2 Aanawmansandunuaausuaulude 1.2.1 nwe.e.AUA. i 1 1 1 1 wny. ANTUUA BN FANTUIUALHIY
hane agUnansdiiunukasssaumansdiiumsynlasing trgssnvszuuliih e |Ursssnwssuulaih e
N3 ANR.ANSINYS, NWA.NRAUYS, nwe.Uanaee, anAdviiSAIFI & SAIDI  |anA1duil-ISAIFI & SAIDI
AWe AN ek A
https://docs.qoogle.com/spr |https:/docs.google.com/spr
aadchaate/d/1Nl In 2QNAINR |aadchaate/d/101 In 2QNWNNR
2.3 AamuiRanssu aaugu A SAIFI & SAIDI Tuituilidiaslng)
Widhilunuinasiil navl. favun
2.3.1 Faviunueny/Aassy drgednunszuuluin weanmdyin avla.an. s 1 nuu.(n3)
SAIFI & SAIDI Wuiliiteslng nvie.an.
dhyane avhususuaelu fuil 15 quanviug 2567 Ad.AuY.
(nwla.a.aUa. leifleadas) nu.(n3)
Whwane asunansdndunuuszsiseuwmanisdidumsnlasing Ava.an.
(nwla.a.aUa. liifleadias) Avla.AY.
nUu.(n3)
2.4 euneafeszuuimineusiguniionu aw Awe.2.3 n5e.(n3) s 1 1 1 1 n38.(n3)
hvane s1eaunaynlasing vl L/WS
FMu - 128.822 2995,
TWENWE 1 91U 18545 2395-nY.
TWENWE 2 I 59.519 995U
TWENWE 3 U 45792 WIT-NU.
TWENWE 4 U 4.966 29ITNU.
5 SUNANONETUUY_LHUNUNDEEILIIE)
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Internal Process(uuusuiinLéia)

(Operating Strategies #3® Strategic Initiatives)

8. wwueu / 1Asens / 9w

9. uNuU{UR
(sryfanssundnnienusunamviatvmg)
( Activities / Action Steps)

10. 0yt

e in

11. Whvanenelasuna

lasund 1

lasund 2

losund 3

lasund 4

12. M
wan

13. suuszanas (§wum)

waAWIuY

wanlunuszau

(Dawu | s s

lnsanail 4/2567

Insunedl 1-4/2567

(AL ULNAILAL)

usuudl 2 Auaudnduvasdlding

Tunsthyedneiliedasiudadaudly

(Preventive Maintenance / Corrective

. 44 &
Maintenance) fisiutuvasszuulnin

(si9)

2.5 nuuTuugssruuimhoussguniiofu anu Awa.2.3
hviane s1eaunaynlasing

W 164.071 2995-N4.

lasina 1 Sy 62.708 2sas-nal.

lnsina 2 Sy 25518 sas-nal.

lnsina 3 Shwu 24.495 sas-nal.

lnsina 4 Sy 51350 29as-nal.

5 SUnAONETTMUY_UHUNUUTUUTILTIE)

2.6 vwreaiaandlnihiaama
- amilmimael (Faasm)

- aniluasugy 4 (Fns1)

- amilwdoution 1 (Faes1)
loasuna 1 dwou 1 aeniln

lnsina 3 S 2 @aniln

hvane s1eaumaynlasing

2.7 dmavszuuliimessuuaeds, ssuusminensege leResaUFUURsTUUS IIiN
2.7.1 drswszuuiminouwardaviunuanuneaiauag Sulsessuuaeds
Jszuud g

Whane davhunuauuassenunanmelu deu d.a. 2567

ke, 52U L oA 2 eehatley nvivl. a2 5 unus

vl st M v $u 3 othsties nvivl. a 3 wausu

nvla. sedu S, vla. egnates N, ay 2 unudu

nvla. sudu XS, nwle. aeetios aviv. ag 1 wnue

2.7.2 SenunanseaiwarUsuUsruuTmie 1nde 4.7.1
Whane snenunan1seiuaunnlasing

2.8 nuasaau/drgeinsnudoutas nwa. amase

2.8.1 wilfowuad 3 s

wthwne esay 100 munwuaTitmuatazseHaynlaTINa
ain3  Swau 7,810 LAde

losana 1 Anudu 10% S 781 1edes

losana 2 Aoy 20% S 1,562 130

losana 3 Anudu 50% S 3,905 1A

losana 4 Anudu 20% S 1,562 130

(BazByANUIINENTUUY_UHUNUNTINFBU/ NNy ImiiBuUA)

n58.(n3)
nvla. L/M/S

n58.(n3)
nawl.
nuw.

nE.e.AUI.

nE.e.AUI.

nd.e.AUR.

1A3D4

781

1,562

3,905

1,562

n58.(n3)

n58.(n3)

wny.

wAU.

wAU.

wasdunulasug 4
fufiuns Amdudesar 10(
srumilsderavii
N.3nUw.(19)3169/2567
astuil 13/12/2567

nasuiusulasung 1-4/25¢
fifiuns Andudesar 100
mumilsderaii
N.3NU¥.(19)3169/2567
astuil 13/12/2567

44



Internal Process(uuusuiinLéia)

8. wwueu / 1Asens / 9w 9. uNuU{UR 10. 0yt e in 11. Whwvanesiglasund 12. wiseau | 13. sudszanas (@wum) waAWIuY wanlunuszau
(Operating Strategies 3@ Strategic Initiatives) (syyianssumdnnienuSunamsertvaig) nsuna 1| lasana 2| lasuna 3 lasuna 4 wan (Wawmu | @vms| s y ’
! lasanadi 4/2567 losunadi 1-4/2567
( Activities / Action Steps)

(W) 2.8.2 wilfowuae 1 1wla nwa.o.aUA. w0 461 923 2,308 923 uny. wasdunulasug 4 nasuiusulasung 1-6/25¢
wusudi 2 Auguinduvaslddne hane agUnansdiiunukasssaumansdiiumsynlasing fufiuns Andudeeas 10¢)dniums Andufesay 100
Tunsthyedneiliedasiudadaudly nin3 1w 4,615 1o samifadotavit aunidedeiauii
(Preventive Maintenance / Corrective lasana 1 Anudu 10% S 461 1edes N.3nUw.(19)3169/2567 N.3NU¥.(19)3169/2567
Maintenance) fiiaduvasszuuliii losana 2 Anulu 20% S 923 Ledes avuil 13/12/2567 AUl 13/12/2567
(si9) losana 3 Anudu 50% S 2,308 1A

losana 4 Anulu 20% S 923 Ledes

(BazByANUIINENTUUY_UHUNUATINFBU/ NNy MiBuA)

2.9 MsuimssuasuuUasuauugUnsallwifideanw
waanudupsasszuulnih

2.9.1 Ypau MS.2000 Asfns U 2565 Asu 100% nelu il.a. 2567 nva.ug. Sovay 100 AUwY.(n3) liiflaueafng liflemasng
hane agUnansdiiunukasssaumansdiiumsynlasing ne.ua.
ain3 9 14 nwa.agy.

AWa.f3.

AUw.(n3)
2.9.2 Una1u MS.3000 Aafns U 2565 Asu 100% anelu .a. 2567 e, Sovaz 100 nuw.(n3) laiflanuasdng Laifiunafng
hane agUnansdiiunukasssaumansdiiumsynlasing ne.ua.
N3 d1wau 4 9w AWe.UNa.

GRZEN

AUw.(n3)
2.9.3 Unau MS.2000 Asfne T 2566 AsU 100% nelu 6. 2567 . Souny 80 100 nuw.(n3) Liflanunsdns laiflaunsdng
hane agUnansdiiunukasssaumansdiiumsynlasing nUw.(n3)

ain.3 1w 106 9w

- nWa.NYANYE, nva.uATUgy, nWagnsTuYS, nvlalanua
- nvla.lnslon, nvla.nsevjunuy, nwa.neugu, nid.dudis

- la. ULy, va.aaven, nvia.aynsaias, nula desillies
- nylaaymsanas 2 (i), nna.anun, nviauema)ly
- nwa.doutioy, leANUNLNLIY, ALY

- Nz, nwe.uAsdEAs, ne.Uewass, nwe.uruau

- nwe.t s, nwe.ystmma, Avle.auws I, nle.gvies

2.9.4 Unpa MS.3000 Asine T 2566 AsU 100% nelu 6. 2567 . Souny 80 100 nuw.(n3) Liflanunsdn Liflouaséng
hane agunansdiiunukasssaumansdiiumsynlasing nUw.(n3)
N3 F1Wm 20 9w

- Wla.szaLUY, nvlaaBugu, nvid shudhe, nvla Anuuzie

- WAL wULNIY, Avid.aave), WaaunsaIns, nWaviuemaly

- nla.Aesiitios, nvla.amn, niie.Mumauay, e aymsans 2 (ruuia)

- nwle.Uewaee, nrlo.ywsuuma
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Internal Process(uuusuiinLéia)

8. sy / 1asanis / 9w 9. uNuU{UR 10. Ayt e in 11. Whneselasnag 12. wiseau | 13. sudszanas (@wum) waAWIuY wanlunuszau
(Operating Strategies 3@ Strategic Initiatives) (syyianssumdnnienuSunamsertvaig) nsuna 1| lasana 2| lasuna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lasunaii 4/2567 lnsunaii 1-4/2567
( Activities / Action Steps)
(wkuauiaiv) 2.9.5 Unau HB.2000 T 2567 asu 1009% el 5.0. 2567 nwa.o.aUA. Sovay 30 70 100 uny. wasdunulasug 4 nasuidurlasung 4
wnuwit 2 mugudnduvesdilisne hane agUnansdiiunukasssaumansdiiumsynlasing fuduns Anduiosay 10qfniiuns Andudosay 100
Tumstngednwidsdasiudaidaudly nsuna 2 Sevas 30 vewwsuuRlFFuaLA
(Preventive Maintenance / Corrective nsuna 3 osay 70 voauenilldsuoyih
Maintenance) fiiaduvasszuuliii lorsana 4 $ovay 100 vaauHuITlFEUaYSTR
(si9)
2.9.6 Unau HB.3000 T 2567 Asu 1009% el 5.0. 2567 nwa.o.aUA. Souay 30 70 100 uny. wasndunulasug 4 nasuiusulasung 1-6/25¢

hane agUnansdiiunukasssaumansdiiumsynlasing fuduns Anduiosay 10qfniiuns Andudosay 100

nsana 2 Soeay 30 vesunuslaTUBWTR
nsana 3 Seeay 70 vesunuslATURWTR

nsana 4 Soeay 100 vesumuuiildiueui
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unuUfiRnsuszand 2567 msluihdugiiniain 3 (1nAnane) 2.uasugu

4Uud4 : Learning & Growth

1. Tagusasdilegnsamans

- 501 WlugihnsTiusnnsdmdeluii

spmalula

P Y .

YPIVAUIANTIU UASIUNUYEY

2. nagndszdvasAns
- HCM1 People Waiunszuumsiseusiasuasne (Reskil) wazenseauaussouy

(Upskill) voayaaing

5. nagnsszduaeu
- HCM1 People Waiunszuumsiseusiasuasne (Reskil) wazenseauaussouy

(Upskill) voayaaing

3. inauidansaniiiueu (KRN
- ngudmanedildsunisimuau Future Competency wagdidausau

Tun1siaiun Use Case (100%)

6. nausiiansaniiiueu (KRI)

- $evazarudniavesnsiidununuweuimniinnuiunsianisamg
« $ussdmmEnunsELIUMSTEUAzNsE UM ATUA Ty

(Key and Support Processes) ﬁﬁmiﬁwumazﬂi"wqamwﬁ\]‘ﬁmu
Tnelfintoediemsdnmsaaug

- Savazanudisvesiiunudunsdanseudtumsysedivysyaviua
wesnsdeudiasimumusiuuuiitun

« SwussdmmEnunsELUMITEUAsNsE UM SATUAL Ty

(Key and Support Processes) ﬁﬁmﬂ“ﬁméﬂmilﬂv?wumami"uﬂi_a

msufiRmusauimslénsdamsanuiluaieamumsymingumudes

Learning & Growth (HCM1)

4. andmune (szdu 5)

- $ovaz 100

7. andmune (szdu 5)
- fovavresinnuesrANuIMUNTEUIUNITVAN
LLﬁﬁﬂiﬁU?uﬂWiﬁﬂUﬁU_u

(soAndmunganasau un)

- fovazvasinnussdanuiniunszuaunsmdn
uagnsruIuNsauayy

(soAndmunganasau un)

8. wawau / 1asns / 91y 9. UHUURUR 10. donudt g 11. Wmneselasang 12, wiaeanu | 13, suuszanas (@uunm) wagduny wanndunuazau
(Operating Strategies %38 Strategic Initiatives) (szyRanssuvanwienUSunamseidmng) lasund 1 | lasand 2 | lasana 3 | lnsaina 4 wdn (Dawu | @¥ihns | s S "
! lasunadi 4/2567 lasanaii 1-4/2567
(Activities / Action Steps)
w1 wueuisuyaanslumsionts |11 aazviaumsianisanad veanvin.3 whiauuile
anudiieriluviuugamsyinanu mMsUssguduanuUfTRfuNsTanisaaguas nvia.
1.1.1 Lwiavﬁiﬂmzﬁwmumﬁﬂmimm? AN - AN
e NN, NYIN %u 2-3 . ANA.CEO nvla.(M wag L) nvla.e.aUa. ﬂ%u'q 1 - - - nvla.e.aUa.
1.1.2 ?Uﬁanwsﬂiwqwﬁuum 0 ANA. AMEYiIY ada 1 - - - AMEYiY L'ﬂ'li":m"uﬁamsﬂiz'qm‘ﬂu L'ﬂﬁ"m%uﬁanﬁﬂis‘gﬁu
Whwane dhsuRanssy melulesinadl 172567 Avla.e.AUa. Avla.a.AUa. w29 leuit 06/02/2567 [wasn e uit 06/02/2567
pumnsdeand srumiladeiavii
nNA.(3A)195/2567 nne.(3A)195/2567
1.2 Anengfiaufiieu (Ww) fidenadasiuiindoasdaanuiidhdy
(Critical Knowledge) ﬁizq'lu Knowledge Landscape #az3A31e#
qafidesmugusziinszwvidagadidey / 3ngn (Critical Step) w3aqnil
#osraugu (Control point) vieyaaad ity / fillsavy / yanail
frdsasindon (Critical Persons) Tudunsunsufdfau 9 2567
e nNNoY , nYlv %u 2-3 . ANA.CEO nvla.(M wag L) ALY Bas oeutioy - - - AU
atatton 1 Fos mululasunait 1/2567 Avla.e.AUa. 1 e Avla.a.AUa.
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Learning & Growth (HCM1)

8. wawau / 1asins / 91y 9. UHUURUR 10. @aufl g 11. Wmsneselasung 12. wiaeau | 13, suuszanas (@uunm) wagduny waA LU UEYEY

(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnionusinamseitving) lasuna 1 | lasand 2 | lasana 3 | lnsana 4 wdn (Dawu | @¥ihns | s 2 "
lnsunait 4/2567 asunait 1-4/2567
(Activities / Action Steps)

vy &

upuowi 1 wiuowianyasnslunsdans 1.3 deviesdanuiiifeadesiugaiifesaunuszinse Soeqaddy /

amufiitethluuiuuginsieu 3ngn (Critical Step) w3agafiasnIuay (Control point) wioyana
(i) dhiiny / §ifervnny /ynnatiindeazinden (Critical Persons) augiie
UjtiRandigndaiden
Whvane athatios 1 esdnnug melulasunadl 2/2567 Az 23AANS - |otifen 1 - - Az
ne.AUR. 03AAINY ne.AUA.

iy o & .
1.4 Upload asfrnuiniuda 1.3 fidavidiu Tu szuu KM-Si
Wivne egilos 1 esdnrmd melulasainad 2/2567 AnzYY 23AANS - |edation 1 - - AnzYiaY

ne.AUA. 03AAINg nAe.AUA.

ya &

1.5 dodns uanwasu uazdnelounnuiiiintosiugaiidesnuau
sedinseds wieqadnAry /Angd (Critical Step) nuda 1.3 Tiudyaains
ﬁtﬁa'Jlﬁaamum‘?aeﬁamsﬁﬂmimwi 19U AAR, Story Telling,
Mentor, On-the-job Training \Dudu

e egties 1 desne anelulasinadl 3/2567 AnzYY %I - - aghuiey - WWA.NAV.(N3)

nn.3 1 oI

1.6 vhgfisufiAnu W) fifinsusuugsesdnag aude 1.3 wild
UjtiReumbonussfiunaifiewauuiuugs Taelddoyatiounsuainnis
Afunusuiedoayanundidug wu nsuanisuaudandiidou
ddaude, uwammisudulganssuaunsnviisnuiifiguuuunis
afiunulndiAes raining 1Wudu
whusne eehation 113es nelulasunail 3/2567 Az Fa - - | edliee - nUa.(n3)
nin.3 1400
mhsnuiidedes

ya 4

1.7 nsandayalunuunesy “nisdavhasdanudiifierdeatugaiides
AuAuszinsziwie yaddny/Anga (Critical Step)” Download
wuunesuluszuu KM-Si dauvasanlafiuu

Whvane ethetios 1 3es melulasunait 3/2567 AN Foq - - aghuiey - nua.(n3)
avln.3 109
1.8 Ansrzimamsiiannuasufulginmsuftinulunszuiunsiigniden
LﬁaUs:Lﬁuﬂi:awﬁmwua:ﬂizawﬁwaﬂmns:muﬁuq WU msifinaa
fanelasedidaulddawdes udu

Wane Ainswvinazasuna melulasinad 4/2567 AU Sovay - - - 100 nua.(n3)

nn.3
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Learning & Growth (HCM1)

8. uwuau / Tasens / au 9. unuUR{UR 10. g0l iein 11. Whwneselasung 12. wiapeny | 13. sutszana (§uum) wagduany wasLduuEsay
(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnionusinamseitving) lasuna 1 | lasand 2 | lasana 3 | lnsana 4 nan (Dawu | @¥ihns | s 2 "
lasunadi 4/2567 lasanaii 1-4/2567
( Activities / Action Steps)
v o o o aw o 9 a @ . o
wpuIuEndi 2 weunuwauyaansly 2.1 Anuzieudde Wanndsussieg uasudnnssu ves nin.3 sy
uduuianssuiielulduuuuasiam Favhurunmsaliunudiuuinnssa Uszdl 2567 waziuuananssudwaiu
nszurUNsUfURNUYaIEY 2.1.1 ussiemauieun Wefinsandaviunulazinuaianssuegadon auedavinuinnssy Lawedniuinngsy
1 Anssu il FnUsenan, dneuUsy, wanidsuanudn s iewmuauaanse ainufndea V.3 anuAinded V.3
waziiudnanmussypainstunislianufnadiassd waznsdanisnuninnssy
Whune dassamzrineun aneluleasuai 1/2567 AU fanssu athuiey - - - WNA.NE.(N3)
nn.3 1 fianssy

2.1.2 feveaunuMsiniuiu aade 1.1 wazununsugniledfiey
wavmsisuaieiausssuves avin. Wnidneuludetansu dhudesmanmsdeans
Tuguuuuadvia 1w Vuld nule., Facebook, Line Office Account, Youtube (Husiu
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