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eyl 3 nisuinisBuminduaznisiia 3.3 fanwnsdsziugnviiensy WiinisdezGunislussesnaiitmun nvla.o.mUa. (] 3 3 3 3 WU3.
Uszannmnaidnaresuamu 331 wwnvusslug : Aanaliinsthssiunslududeuresdieuiinsudmun
(si) winfiédsuauuiou nviv festuasmmpaldnnss

332 wnwusieden : fedliiiifadnatse 3 Gatuly mnfidrdisedesegluanus GEEIE Hua.
andwliseutszindy mnegluamusddldlditunislaq foduammmaldynse

(lusunsa Power Bl Dashboard #adie gnwil)

dhming s1enumanielutui 20 veudoudaly
ulbnensznsamnlng

= PR & s © s da_ Lo < 4
3.4 AannunistnszRugnuilsvnis 9 nvlv. Sullaveu Afiargasud 180 Fuduly nvld.o.Ala. A% 3 3 3 3 WUS.

(lusunsa Power BI Dashboard #adie gnwil)

hving senumanielutui 20 veudoudaly

3.5 Befalianuneatrailaifiuyarmingdunaznisiuineld
(IUswnsu Power Bl Dashboard #adie v1uszuineneasng)

3.5.1 vwreairsiiiRnty dauddagiu

3.5.1.1 Suldlal (O Talsaman Co2.2 nwe.a AU, Sovay 25 50 75 100 un. fdunsudeiofue [sudunsudaaioiiue
dhvany Ynawreadha fevar 100 vesyarm WU3. lnsuna 1 losana 1
yarnuasisimun
- &mum
yarNsUnau
553,252.41 v
Andusovay 100

3.5.1.2 suawu () wagaulasans (P) nvla.o.mUa. fovay 15 30 45 60 Ay, fdunssdeiofue [Fudunsudaaioiiu
whvne Ynawreada fevar 60 vesyanau WU3. lnsuna 1 losana 1

(1) svasnu (1)
gaﬂ‘wmmﬁww?wm
-um

yaAmMsUnau
1,264,548.75 um
Andudosay 100

(2 aulasans (P)
gaﬂ‘wmmﬁww?wm
- dum
yarNsUnau
9,926,900.71 &mum

AniluFeay 100
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8. unuu / Tasenns / s 9. unuUHlR 10. il wiwin 11, Wmsneswlasuns 12, wjswauwdn | 13. sudszana (Fruuvw) wad iy waAunuEzay
(Operating Strategies w3® Strategic Initiatives) (szyianssuvannioudsunamsaitmung) Tasuna 1| lasana 2 [lasana 3| lasana 4 (Damu | @vims [ 5w =. "
) nsanail 2/2567 Insanaiil 1-2/2567
( Activities / Action Steps)
wusil 3 nisuinisAuminduasnisuia 3.5.2 vweaireiiiRatu luBlagdu (uiidelulasing 1-2)
UsgBnsamnsidndiesuamu 3.5.2.1 uldlnl (O Talsaman Co2.2 nwe.a AU, Sovay 15 30 45 60 un. yarnuasisivLn lnsana 1
(si) hvne Unewreada fevay 60 vesyanau W3, 150,370.95 um yaraunsi Ve
yarn13lnau 150,370.95 um
884,674.98 UM yar1mMsUnau
Anlufevay 91.22 884,674.98 U
Anduiosay 91.22
osuna 2
yaraunsi Ve
150,370.95 um
yaAmMsUnau
884,674.98 UM
Andusosay 91.22
3.5.2. quawmu (1) wazaulasens (P) nvlaa.ma. Sovay 125 25 37.5 50 uny. (1) suasu () losana 1
whwng Ynaudeads fovay 50 vesyar1eu WU3. yarauasain (1) suaaqu ()
3,771,324.6 UM gaﬁwaﬂuﬂqﬁwaﬁﬂuum
yarn13lneu 3,771,324.6 v
0um y‘aﬂ‘wmiﬂmu
Andudovas 0 0um
(2) wulAssns (P) Andusosay 0
yarauasain (2 aulasans (P)
1,428,858.61 UM gaﬁwaﬂuﬂqﬁwaﬁﬂuum
yaAMsUnau 1,428,858.61 UM
0um yarNsUnay
Andudovas 0 0um

Andusosay 0
osuna 2

(1) suasnu (1)
yaraunsi Ve
3,771,324.6 UM
yarNsUnau
0um

Andusovay 0

(2) sulasanis (P)
yaraunsiiavn
1,428,858.61 um

yaAmMsUnau
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8. unuu / Tasenns / s 9. unuUHlR 10. il wiwin 11, Wmsneswlasuns 12, wjswauwdn | 13. sudszana (Fruuvw) wad iy waAunuEzay
(Operating Strategies 38 Strategic Initiatives) (szyhanssamdnnionuSinamsertivany) Tnsuna 1 [ lasana 2| lasana 3[lasina 4 (Wawmu | @vims | s =. 4
) lnsunail 2/2567 lnsunail 1-2/2567
( Activities / Action Steps)
3.5.3 vunteas1ssudldlal niwgaudlal (co2.2) oAU, Sovay 25 50 75 100 uny. Swaueutonn 8 e [lasina 1
Whvng 3ednlianuneaiiessuudmeliih o C02.2 Afudsziuanglilvinowdou U4, Ffunsanuudaade  |Suunuivue 8 vy
.. 2567 WiAsuduynau 591U fudunslanuuduade
Andudovar 62.50 59
Andusosay 62.50
lnsana 2
ﬂ"ﬂuﬁumwﬁwm 841U
FuunsUnamudaiass
59U
Andusovay 62.50
3.6 Aanwnssadenanman-sae wAnAmsTAsunn cugldln
3.6.1 Svusuindoianuin-see udnfurinouninaudldln yssdl 2567 nuw.(n3) as 1 - - - nuw.(n3) sifendoatuminn)
g Srvhunudedeaqudaaa noluitou wa. 2567 - - -
(niaa.ava laildduiunis)
3.6.2 dnvhsgarunan1adn-de-Bu Wanan location 0021 nuw.(n3) aa 1 1 1 1 nuw.(n3) (biAsdesiumizea)
dhyng sweumanoluduil 20 veudoudnly widulasna
(nvia.o.ava llldduiiunng)
w3 nsuivnsdunnduaznisiiia 3.7 famunsinsaranuitatiuiu safety stock suiléln
UszanBammadndesuamu 3.7.1 Sovusuindoianitofudu Safety stock auldll Usedl 2567 nuw.(n3) aa 1 - - - nuw.(n3) (biAsdesfumizen)
(si0) dhwng Sevhunudedeaqudaaa nwluiou wa. 2567
(nviao.ava lallédniiunng)
3.7.2 Fovisrenunaniaiin-91e-8u Waqain location 0025 nuw.(n3) as 1 1 1 1 nun(n3) sifendoatumin)
ey sevusanelufuil 20 veadeudnly widulasna
(niaa.ava laildduiunis)
3.8 Saviunuiadonagsas uaznAndusinounn suamu () wasaulaseins (P) nuw.(n3) aa 1 - - - nun(n3) (biAndestumizea)
dhwng Sevhunudedeaqudaaa nwluiou wa. 2567
(nviao.ava lallddniiunng)
iyl 4 ananudsscvesesdinsuaznine (4.1 aruRuuazATIREDY ":ynwnéatlw‘lﬂﬁwau"fl-ﬂwui:mwmnuu - el nvla.a.aUa. Sovay 100 100 100 100 WUA.
Tinsudhunnae
(Wsunsa Power Bl Dashboard e dayadewelnity
dhwng asuihu Sevaz 100
4.2 muauuazasvseuninUsziunsldinveslélnussamensu - selug nvla.o.aUa. fovay 100 100 100 100 WU3.
(IUswnsu Power Bl Dashboard vt [useiu)
dhwne asuihu Sevaz 100
wuuawdl 5 nsWanssuvasELImALe 5.1 WaszuussauwAiiaumsiansd nadndulavesduimns
aduayunsaduay 5.1.1 fnmumhouiaunssuasaumadieuimsiansteyauay LU A s 1 - - - wlan.(n) sifedoatunin)

msdndulavesiuins vesmeau na uazstufvuauunsdiueu
dhmng dasspazvinun meluiiou s.a. 2566 wazdndsvyuimuaunuu
wazkumanseiiunu neludeu w.a. 2567

(nla.0.eua. ladlgieuiunns)
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8. unuu / Tasenns / s 9. unuUHlR 10. a0l wiwin 11, Wmsneswlasuns 12, wjswauwdn | 13. sudszana (Fruuvw) wad iy waddunuaya
(Operating Strategies 38 Strategic Initiatives) (sxufenssumdnnieuSinamsernang) Tnsuna 1 [ lasana 2| lasana 3[lasina 4 (Wawmu | @vims | s ,- 4
asunadl 2/2567 lnsunadl 1-2/2567
( Activities / Action Steps)
UHUUT 5 MTWALNTEUUESAUWALNG 5.1.2 fimuuazdiulgissuuasaunaiieusmsinnisteyauasnisindila nAz.(n3) Sovay 100 - - - nAa.(n3) (WiAeadesiumibee)
atuayunsauiiuny w93§fuImslugUuy Dashboard fail - - -
(¢in) (1) gnwiil - - .

(2) nuipas (AUC way C02.2)
(3) sutszana (suawu wagn1snIuANAldie 7 Yssian) - - -
(@ msnsanaevineiuazmbenslylvifaund . - .
(5) dyayAenelilih uasvanuseiu . . .
(6) msaantheuaznsUsvananala

(7) gshawasy

() miu'%miﬁaﬂuazmiﬁﬂ%@ﬁmﬂn

dhwsng awnsasenldenld melulasinail 172567

(nwla.0.aU3. ladldsuiunnsg)




WWUIULRNLGY Goal (Finance Social Environment : FSE)

ava

unuufiRn1suszsnl 2567 nsluidruglinnasuneniusedud

4393 : Goal (Finance Social Environment : FSE)

1. IngussadiBegnsaans 2. NagNSIzAUBIANT 3. inauatiantsaudueu (KR 4. dndwine (szdv 5)
- - - ST WANDULTURBAUNSNE T (ROA) - Sovay 1.85
- mMsuimsaldaelunisaiiuau (CP-X) - 33,382 UM
5. NAYNSIZAVEIBII 6. inauatiantsnuiueu (KR 7. dndwine (szdv 5)
- - mMsumsaldaelunsifiunuves a1eaun drunans - (seAwtmaneanansnun )
- mavimsaldirelumsdifiuenves aean diugiinng - (FoAndwinganasanu v)
8. unu9u / 1Asenns / 91y 9. WHUUHUR 10. @401 Wi in 11. Wwneelasua 12. wiwuman | 13. suusEann (@uwum)
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienusinaviertnung) lnsuna 1 | lasaung 2 1asang 3| lnsana 4 (Dawu | @Wins | s
( Activities / Action Steps)
unuUfUAN1s (wauisds) nistwiidaugiinan 3 (1nanane) .uasdgu Useand 2567
unuguit 1 mslénaluladdassuie 1. andndruntstrsziRualvisiueiasiudisztu (szuu BMP) vasusiaznisivida nvld.e.aUa. 326U - - - 5 HuA.
AUEZAINUAGNAT TneiulignArdrsztuanlni iiudemnedus iy domseaulal uas PEA NEXT U
g sy 5

andaduntstrsgaluiisiueiesiutiseiiu (sruu BMP) vasd 2567 isuiu
T 2566 w09 nVIN. AULEA
U 5 - avauned 2567 anas 7%
U 4 - avauned 2567 anas 6%
U 3 - azauial 2567 amas 5%
U 2 - avauned 2567 anas 4%
9 1 - avauned 2567 anas 3%
* doya nwin.3 daud 1A, -we. 2566 dadrumsdszduelninrhuesesiussyiiy
(svuu BPM) Amiu 26% nndeamauiiuioun

10
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#u Customer

Customer (SCM2)

8. wauny / 1asanns / nu

(Operating Strategies UE0) Strategic Initiatives)

9. WHUUHUA
(szyRanssuvannienUsinamseitmune)
( Activities / Action Steps)

NAANTLI

wanuauazay

lasynadi 2/2567

anuziiou w.e.-fl.y. 2567

lnsunedi 1-4/2567

aauzifiou u.a.-i. 2567

WU

WKL 1 NSENTEAUINATIIUAMAIN
aslviudnng

1.1 wmsgrusiun1siuinis nssuaeanuasaintunislivinsveldlnia

wazeNszAUNISIAUINIS

umsgmduntiliuingg it seoznRmItiun g
nadlidalnnausnsn, U3 LT LRI (WIFTE) 1 fuvhins
Totiesngis UMWY 3 JwhnTs

| i A i LT 10 ks

srozwialiiiv 140 WA

- A9y 2-3, nWaauna LM/S(assadelu) uas nua. dudunsneluszesiandiimun

" % "

- nua.(n3) agusienuna nieudndsssenlil dan.(nm) anelu 20 Ju wasdulasna

nsffhifeaindunsveneiun/Usulgessyuudming
Ny = sgegladunmsaudvig 1 fwihns
szzladniung 13

sreznawiluns Anduiosaz 100

uanaguY = srazhmdniunsnundvane 3 Juiins
szvlmAniunig 1.05 u

sreznawiluns Anduiosar 99.80

nsffhifparindunsveneiun/Usulgessyuudming
segviimdndunsmuthving 10 winis
U 6 578

sreznawiluns Anduiosar 100

nsdilifeasiunisveneiwe/Usuusssyuuiming
waguYy = sreznadiumnudming 1 uins
sygzhaduiiung 19

szpznaiuiuns Anduiosar 100

uANURYLBY : srezaduduntsnadming 3 Juins
svgzhaRIiIuNg 1.05 U

szpznmiuiums Anduiosar 99.80

nsdllifeasiunisveneiwe/Usuusssruuiming
svgghaniunsnandiue 10 Juins
F1UU 6 918

szpznaiuiuns Anduiosar 100

HUR.NNE.D.AUR.

LKL 1 NSENTEAUINATIIUAMAIN
aslviudnng
(vi9)

1.2 msma%’usaaquéswmsazmn (Government Easy Contact Center : GECC)

1.2.1 ms¥nwnnnsgiu dmsu nvi. finumsiusesgudsansasanuén

iilendensesiumsnsIanuy Surprise Check 90 @, uaEMLLHLNLATIVUS2LEL

malumianny (Intemal Audit)

- v Pagsiumsiusestasiegluseznanmsiusennnsgiu GECC

- il A 23, vl unn LW (nssasrdl) nsrunssuseanasgIy

Gece wililfainssuseaitesionny

g

- nua.(n3) uishanzrhounsaUszdiunely (ntemal Audit ilednwnasgumanas GECC
aelu nw, 2567

- gudunmensussdiumely (ntermal Audit) amususuiitnue $1uau 34 ks
mglu e, - 16 n.b, 2567

AW 2-3 $1uau 4 wia (Uds, N3, AU, wAz WY,

e, vun L/S/XS (assaialm) $1uau 5 unis (an., auu., VU, ARA. UA NA.)

vl 31UIY 15 uke (VUL AU, 8., NS, WAL, NEA., V9., AY., N5., A, ANY., WYY,

AW, ALY, UAT ANY.)

e, 313U 10 Ue (WA, AFS., UN., VU, A7, NITY,, A9, NAN., HUT. WAL UR.)

- AN (Internal Audit) Tiesuazunansaiiunu

ey g, 2567

nwle.o.AUa.

agfszyinaiiunig

nile.o.AUa.

agfszminaiung

AV
nWe.e.AUR.
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Customer (SCM2)

8. wnuau / Tasens /

(Operating Strategies UE0) Strategic Initiatives)

9. UNUUG{UR
(szyRanssuvannienUsinamseitmune)
( Activities / Action Steps)

NAANTLI

wanuauazay

lasynadi 2/2567

anuziiou w.e.-fl.y. 2567

lnsunedi 1-4/2567

aauzifiou u.a.-i. 2567

1.2.2 wisununieun1saniiunisg qudsunisagain (Goverment Easy
Contact Center : GECC)
g
- il A 23, e aunn LM (nssadrsl) way nvla. AiSilineadiasuioluinerunisiuses
awieadinsuaziiunIsSusensgIun aelul 2565-2567
avla. 99U 1 wie (NWE.n3.)
e : dwsu avla., avle. 1 nnl. fansananamSenvesni ludsia
AUATIVINZAY WU 81A15i agsywineneassenasdina sy
- il A 23, e Lws (inssadndlysd fagldsunssusess an avu,
estaasionnslut) 2567 S1uau 12 wie dol
il 2-3 $ruau 9 wiks (Ug., dW., @WT., WY, 899, NWA., UA., UWA. uaz nun.)
e, vun LM (assadal) $1uau 3 ue (@a2, anv. uaz nnu.)
- i, ftasfasvesuses ensdladiaslvivaszdoany lud 2567
azfawiunsdansasduaiinsiasas 100 uasld3unisiusasann avu. lidndrdesas 80
il A 2-3 $ruau 9 wiks (Ug., @W., @WT., WY, 899, NWE., UA., UWA. waz nun.)
e, vun LM (assadal) $1uau 3 u (@2, anv. uaz nuu.)

AN, 31U 1 wiAe (MWE.n3.)

WU

unuudl 2 MmevFuupgudeyavasesdns
(sdsgrudoyagnauaznisiiasizsidoya
ludamg) Wisthlugnisiiasziuaznisuims

Jan1s (Data Driven Execution)

2.1 msfuiladesvasgndn audlianszurunisiuiladesvesgnduazisujifian
nssauTndesvesgnétusazdamis (PEA VOC System) sieil

2.1.1 msfamudeyateunduangnAriunassdsziiuanuiimels

uvuutiuna (Smile Box) 38ULUU Touch Screen

- vl 2-3, nvla.vwn LS (nssadadlusd was v, UsillugnAima
nsdwidmiugniriinaussdiuauitawelasiininsedu 3 \inausedu 1, 2)
nelifeyaanlusinsu Customers' Smile Feedback

- vt Fu 2-3, ala.auin LS (assadsll) uas nvla. dmadiassintsyssiiun
vesgninusziiuanafionelasininsedu 3 indudumsuiusudly

- vt fu 2-3, nlaauin LS (assaddlml) uas v, FIBNUATURATATIZI
nsUszdiu wasuddli nua.n3) wstu melu 10 $u vdsdulasna

whwiang

- dndunsnadssiiudisutiusiuiuiaiomn nvv.gu 23, nvlaauin LM/S (assadisll)

uaw nila. Laidaendnfasas 70 vasdiuiudaviaving

- nwa.a.AUR. dnlunmsussifiugnamansdnyidmsugnan

finauszdiupnuienelasnitsedu 3 S 2 578

- na.a AR, twadiasginisussiiudmsugnaiinaussdu
anitawelasndtsgdu 3 indidunisusudsaudly

U 2 578

- IUIUAMINNA 9,528 518
nnUszdiunnuitonele 14,358 19

dnduntsnaUsailiumnuiionels Sovaz 99.98

- nvlae.Ava. AudunisussidiugnAmalnsdwidmiugn

Finnuszdunnuitewslasiniiseiu 3 Snouszan 6 10

- nvlae.AUa. WinadaTginsUssliudwiugnAiinadseidu
anuitawelamndnssdu 3 wdidumsusudgaudle

Fnuazau 6 918

- PUIUAMIMUAETEN 18,814 518
naUszdunnuiiewelaayay 21,509 518

dndunsnavsuifiuauianeleszan Sovaz 99.97

WUR.NNE.D.AUR.
WUL.NWE.D.AUI.
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#u Customer

Customer (SCM2)

8. wauny / 1asanns / nu

(Operating Strategies UE0) Strategic Initiatives)

9. WHUUHUA
(szyRanssuvannienUsinamseitmune)
( Activities / Action Steps)

NAANTLI

wanuauazay

lasynadi 2/2567

anuziiou w.e.-fl.y. 2567

lnsunedi 1-4/2567

aauzifiou u.a.-i. 2567

- Avademnuiimelslinindt 4.4850

- nua.(n3) Anmuuarenuagunadiaszinisusafiualuniwsaaves nun.3
muly 15 Sundsiulasing

- nad.(n3) Menuwanisldnuuazdymauassavesszuua a1elu 15 Gu
w¥dulnsng

e : Front Manager nviw. \Juginiiuau uazduiindeya aslulsunsy

Customers' Smile Feedback

- Aademuitonela 5

- Awadernuiianels 5

WU

ununuii 2 msuiuupgudeyavesesdns
(sdegrudoyagnAuaznisiiaszsidoya
Tudaan) elugnsTinssinaznisuivig
3nn13 (Data Driven Execution)

(si)

2.1.2 M3sunndeswosgnA1antean 4 nau (ng

AR NFUNEATM
nauMsAIALNGNEY)
whwiang
- oo 2-3, yun LAWY, nola, Suiindeyaidesssgndritiifodde visadanslails

958U PEA VOC System 1nasa
- nUa.(n3) $IUTIABEINAT 9INTTUU PEA VOC System wazdnadlyi ran.(nm)
melu 20 Sundedulasina
2.2 §avhgrudeyaaunmini luufignanunssy fwssiguasiensu Tasdnfunisasaata
wazhinszsiaunnlni lusanluihiideegluiufignaunssu Mevassguasionay finsvun
uu wazUiulshiduinnsgiuana wieudmiiseanuiesesiuanudamslitugnd
whvang nvin.3 dwau 2 sanil
- an1ifuaas (dauduaias) nWa.any.

- aaniilwdvimee 1 @ausysaas) nvis.ana.

- nwa.a.AUR. dnlunmsussifiugnAmiansdnvidmsugnan
finauszilluarufianelasninsedu 3 S 2 518

(annugazey 11.8.-41.8.2567)

- e AvR A wiInsUssiudmiugnAfinadsudiu
arwitawelasnitsgdu 3 indidunisusudsaudly

U3 2 578 (Enuravas 1.e.-3.8.2567)

- IUIUAMINNA 9,528 518
nnUszdiunuitonele 14,358 519
dndunisnausziliuauiionele Sovaz 99.98

- Aademuitonela 5

- nvlae.Ava. AudunisussidiugnAmalnsdwidmiugnd
finnuszdunnufiewslasindisesiu 3 Snouszan 6 10

(anugaray 1.6.2567)

- vlae.AvR e e sUssliudmiugndniinedseiu
arwfianelasnisedu 3 anduduntsuSudgaudly

FnuFLau 6 918 (@augazay e, 2567)

- PIWIUAMIVLA 18,814 518
nnUszdunnufiensla 21,509 1w
fndunsnavsufiuanuiianels Sovaz 99.97

- Awaderuiianels 5

WUR.NWE.D.AUR.

wruOUR 3 Wawnisldusslevdaingiu

o >

dayagndn (Customer Analytics) tiavimun

v o o v ™~
F!mﬂ'lwn'liﬂh‘i‘lﬁﬂ'ﬁ Wiﬂﬁi‘l\ﬂﬂﬂ‘lﬁﬂ‘lﬁﬁjﬂﬁ)

=

A
LNYIIUBY

3.1 nsdmvhgudeyagndieiaunaaamnisliuins wieasdlemamagsinieaia
3.1.1 gudfayagnén High Value lemsdiiiumsgsharuvevensmindasiouananiyse
g nua.n3) Savingrudeyalneiiseasdoadail

- ey aa. - n.w. 2567

- udayagndn High Value Aifimsldlwdsusdsosas 70 vesnunfifnniioutas

3.1.2 gudeyagnd iiemsdidunsgsianuiigednm
whwang  nua.(n3) davihgudeyalasiiseasidendsil
- ey aa. - n.w. 2567

- pudeyagnAniiaeldusnisthgeinw U 2565-2566

- nde.AUa. ddunsrusugiudeyagndn High Value i
nsldlaidsusiosas 70 vesvweiandoudas

1.van lsedRasaum$nd

- nde.AUa. Adunsnusugiuteyagnd iensdidunis
PRSIV ER oY)

Luna...00ad 3 1A30s

- naa.av liiflgndnldusnsudnsualindndes U 2566

2 adariad)

- nvlae.AUa. Aufiunissiusangiudeyagnd High Value 71l
msldlnihdsudiosaz 70 vesvuaiitavdeudas

1.van lssdnasauming

- vlae.Ava. Audunissiusngiudeyagnd iensdiiung
gananuteinm

1.una.d.7l.00ad 3 1A5es

- nwae.av ifigndnldusmsudnseualviidades U 2566

@ afael)

WUR.NWE.D.AUR.
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(Operating Strategies UE0) Strategic Initiatives)

9. UNUUG{UR

NAANTLI

wanuauazay
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AunszUIUMIUImsiansauduusiugnAisediAny
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o v o o : v Ay oy : ' a o & S
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Y
= .
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(@) =

) $18UHANTVIBNUTIND
d a4 s
WAeiios g

UNA
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(3) Swaudeiouiow/sewe oskilllnilly anasiesas 50 9ndeseaseu/

Soswe lutranieaiuvest 2565
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- nila.e.Avvdidedodeulnermananiessufiouiudisim
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Wedlasiiu dofesSsuvosgnAuazagusenunas
- nua.(n3) Inssidymdeseasou (Muuinis)

dofouiouvesgndn uavdade s
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&
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2 " & ¢ oo ocw  x o .
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- gnANGY Strategic 31u9u 48 518 (Fowaz 100)

- gnAngu Star 31U 5 518 (%E]Uﬁ% 100)

Y 3

- gnANgY Status 1A 355 T ($ewaz 100)

1.2.2 fanssumsasranuduiusiugnAnsedify (Relation Building Activity : RBA)

z e T . .
whvang aWwW.gu 2-3, nvid. e L/M/S Aaseairddu) dansauduiusiugndimuszduvesgndn
o

U

E

e

TnglUInungugnAn
100
100
100

40

- NGY Strategic  $owaz

- NQY Star Sowaz
- NQY Status Sowaz

- NGy Streamline  $owas

- vlae AU mugnAseddynaunanatadming
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https://dcrmplus.pea.co.th/
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2.05% Vsedlinusaaiisog $iin

3yn.Asandyaniiiy
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- msiduduvesgninlumsnaunuiiiinansemulnenssiugndn

W wumsFUlvlitoufonu Wudu

: gnénngul Strategic NN (MmUY

waeg : Uivanldmsanumanga

1.3 nasubaugndrnediAg/gnagadigeygndiludiaugasmnssy

uazgndnfiegluiuiiliiuinisves SPP Tasgfuims uazimuadnguszeed
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- nvlae Al mugnAseddynaunanaadming
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https://dcrmplus.pea.co.th/

1059 Tnetuslsd(2003) an.
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wWhwane

- gy Strategic yjns7e litfond 1 ady/A

- NGY Star, Status LTy KAMR fiRnsanniunnusmszey
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- nuaL(n3) senuwansadiueili nas. yolasuna
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FAadausingaliuinisgnn

2. $avazvasnisiuafesUsznnveldlnlusisinuszuy 1ICS/SCS Wiauiuasasvaldlnlvai
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Wy

&

- WY 2-3, aWd.auie L/M/S (Ia

qmZnd R q arle %% "
£l OW& Ao NN 13

- pua.(n3) snenuagUransaniue mely 15 Jundsdulasug
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s 1 Y . < s o . y P . .. Aua.(n3)
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WElG TIWEL TR IIUPTUYIU VI VNG bW UISEVIDE N TLES LI apit RV 19 I b0IRat1vbeladd 218 bid 11, nvld.0.AUa.

- aua.(n3) asusesruaanisdudununnlasina

4. Favingrudeyagnéndilévinmsvigeinunszuulniuuuasuaees (Service Package)
szuuudaiiou (Alert Bot) UsziRnisasuiuuanistngednsnszuulviiuuuasuisas
(Service Package)

wWhnsng

- nua.(n3) dnvhgudeyagnéninsuseunisthssnwssuulifiuuuasuies (Service Package)

Y a0 M Y 4 o . . Aua.(n3)
uaESEUULS AR (Alert Bot) UASIH nuw. LUINURNANBUILEUDIU aelu w.a. 2567 nua.(n3) Alung nua.(n3) aniuns

5 Y . . nid.o.AUa.
- nw. Ay 2-3, anl 19 /M (laseasialug) waz nvd. allunisiwamugnm
ndaldzunisudafiou (Alert Bot) nnsne anelu nw. 2567

- nua.(n3) asunanisiniumaidinugnd wagsnenunanislu 15 Jundsdulasing

e : udadiewlungu Line Front Manager C3

5. favihgrudayagniiilduinmsvenewnianmifioulatanizas C02.2 uazssuuusaufiou

(Alert Bot) N13ASUAMMUANISTUUTEAUAMAINIIY
L AUALNTIU IS S1uou 2 Ade ameuss man. aa. 16 fe. 2561 Sei - nla.e.AUs. didunistigesnuinnsensildsundy- nvla.e.avs. dudunstigesnuinnsemsildsued
{ {

1) a¥sit 1 vdaendswevnuuéa 6 o wou ieudaludanu zworludsuuseiugunn | ey wdoulludany zworludsdudseiununm

(2) ASP 2 MRS 1 UAT 6 oy viSemuAamLas
whvane
- pua.(n3) udadeuwmsUiRnisdaaiunisnatn Promotion melu w.e, 2567

- HUELATIDS) IPITVIIY TUUREG e U 1INV VIND USRI 183718 CUZ.Z YIREFUIT TRy iyl n¥le.e.AUI.
e

luassi 1 @ 2567) yns1e uagszuuudasiou (Alert Bot) wisld nivl. drdifiunistngesnw vnse
- By 2-3, . e L/M/S Gassasdlne wag avla. dnuiunisiisesneniynse alasu
msudafiou nSeudatudsau zwo7: ludsduussiunmnm ynassidnduiiuns

- pua.n3) asunamsafiunuditsesdnun wasssnunanely 15 Jundsdulasug

e : udadiewlungu Line Front Manager C3




msinddruginiasuduneaiusdiud

a wvasy

enuRanIsaiuuauwuU{URY 2567 Uszdnlasuna 2/2567

#u Customer (WHuITULRLAL)

Customer (WHUITULANLEN)

wauay / Tasens / au

uHUUG{UR

WAaANTUI

waAndusuazaN

lnsanad 2/2567

aAnuzifou w.e.-8.8. 2567

lnsanad 1-4/2567

anufiow a.a.-8.8 2567

WUBIY

WHUTUNLLRY nn.3

(vid)

6. msfnaudayaleunduanngndsitundesuszdiuanuiewalauuuutuna

(Smile Box) #3auuu Touch Screen $ugnszanlwiin

- nyle. ﬁmamiﬁimﬁummﬁawﬂwaq@ﬂﬁwmniwu Customers' Smile Feedback
wagdiaTed uagimuawuImInsUSuUT ﬂifﬁqnﬁmmﬂimﬁuﬁﬂﬂiﬁsﬁu 3 (Anauseidiu 1,2)

wWhvang

- &ndhunsnausvdiudisuiusnudniin avie. laitfeenin¥asas 70 vassuiuA e

- Andeeufianela lidnndn 4.4859

- aua.(n3) Anmuuagsienuasunalinnzinisusaduilunmsiuves nvin.3
aelu 15 Sundsdulasing

Wanews : Wil Front Manager Usgdh nvivl. fudsfin Wudiniunuuay

Fuiindoyaadlulusunsu Customers' Smile Feedback

nne.

ne.

nua.(n3),nne.

7. n'm?iautﬁaugné’ﬂﬁﬂimﬁﬁﬂﬁv’mﬁaLmaanuﬁmﬁu 100 1. Fuly/ anéniiwutlym
mslElni uazgndmiasausens TaeduivnsimuniagussasdninBeuBougnén
wiazsefidany wiaatufinnansBeslulusunsu Digital CRM

dhyane

- wan.ane. (Iaseadradn)/ vua XS (assadralvsi) adhetion 1 MeduluAnsuna/nde,
*waneing : aunsafinsangUuumsdoudeugndld 2 suuuy

1. gUuuu Onsite

2. UuuU Online Meeting sszuueaulail

umanwesuAne (MuouliA HIn. a3, 29 5.0, 2564 sevieviisde

NaW.(a)797/2564m7. 27 5.0. 2564 euliRvsuUTIglion1sasuaznsanIsAMuduusTugnAn)

nvle.

nvle.

nua.(n3),nne.

o

8. drseanaiswalandsldiunisdanisanuduiusiugnénsednAny

7

Wy
- KAMR Used1 nniol s 2-3, nwlaaunn LM (assadreland) uay nwla.uus.

gfiumsdrsmanuitaelanddldsunsdanmsanuduiusiugnAnsedidyy

- pua.(n3) asusienunaaiely 15 undsdulasung

aavun LM (assasalvl) wag nvauua.

anavun LM (assasalvl) way nvauua.

Aua.(n3)

WHUTUNLLRY N3

(vid)

9. Uszuineaianuduiusivgndlunguilaugaamnssulusuduszuulnia druuins
uazgsnneILles

wWhvang




msinddruginiasuduneaiusdiud
AURY 2567 Usgdnlasang 2/2567

Customer (WHUITULANLEN)

FIHNUNANTTANTUILANLY
#1u Customer (WHURAAY)
wauiuu nanLluuEzaN
uxueu / 1asenis / au unuUH A Insanatit 2/2567 Insanal 1-4/2567 ALY
A0utABY L.8.-iLy. 2567 anuziAau u.A.-iLy 2567
- inugaaunssuayNTEAs (ihmse) melulasung 1 nvla.an. UCEDS nvla.an.

VIS -
(1) snnhgesnyuasszuulih g5uAnveu suu.(n3)

@) simuazgsiuieuies guinvey wav.(n3)
(3) sumiagmslondssnlui g5udavey dav.(n3)




Internal Process (SO1-CB1)

unuUfURMsUszdY 2567 nisluddaugliniawn 3 (MAnae) 2.uAsuga

YUxa9 : Internal Process

1. Tagusrasdilegnsmans 2. nagnsseauneAng 3. inausidansanliuau (KRN 4. dndhvung (szdv 5)
- 501 iuihnstdudnissmnelatit - CB1 Core Business: Msysannislumsadadsslevinegsia duadu - afayadnfislugsfandn (Core Regulate Business) 700 A1uum - 700 d1uum (5187)
Femaluladidvauinnas uagyuuyud msldmaliladifiuganmnislivinsuagiiivdamiuannsavesyaains femaiinuszavsnmlunsudmsuazdjians

Tngumsdansangus T3CC

5. NAYNSTLAUAIBIY 6. inmusidansniiuau (KRN 7. dndhuung (szdv 5)

- CB1 Core Business: maysannslunisasneszloiniigsia duedy - fovnzvonmbhegadeluszuusming (Loss) vesmenumananauazld - sedu 5
mslimaluladifiuguannisliuinsuagifiudanuannsavesyaaing - stsitdundiiliihiados (SAIF) drueramnssumasnsumanatuaslé - seiu 5
Tngumsdansangus T3CC - filszoznaniilniihdades (SADN Saugramnssuvesansnunanauals - sedu 5

- euiteweladeszuulnitluiiaugramnssu -39u 5
- dodruvesdlddnglunistigeinuidedeaiudeidauily - Sasndau PM/CM ladsn 2.0

(Preventive Maintenance/Corrective Maintenance) Mitiuduvasszuului

- wadranrwianelavesdiidnlidiudedenisiudunues nwn. -5¥fu 5
- wadTnugnusEvIagRdulddudeiu nin. -5¥fu 5
8. unuay / Tasens / 9w 9. UWHUUGUR 10. anwil wiwin 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) uanfiuanu uaRndunuazy
(Operating Strategies 3@ Strategic Initiatives) (syyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3| lasuna 4 wan (Wawmu | @vms| s y ’
) lasunait 2/2567 lnsunail 1-2/2567
( Activities / Action Steps)
wauswit 1 mugumisegdeluszuy 1.1 davihdnthvsnemisegade (Total Losses)
F19d1e (Loss) YaE1BIUAIANGTS 1.1.1 favhAndmnemisgydsdaesm meludeu ue. 2567 A, aa 1 - - - ANV
wazld Whviane nasziu LM nua.(n3)
nin.3 = 5.8 il fu 23
vanewg ;- andmuneseiu 5 U 2566 lutasserdmane U 2567
nasnuUfifinsszuuliin
1.1.2 Y$uugerndmnevisegayded 2567 auit avin.fwmun ANla. s - 1 - - ARZYINU Filunsudnaiodus  [Fudunsudiadadu
vy nelulasinadt 2/2567 ALY LM nua.(n3) lnsina 1 lnsuna 1
nvivl 23 Ysuussanlmuneming
el 2567 audl vl
(melulasuna 2)
auidsdeiauii
n.3num.(aw)583/2567
aviuil 26/04/2567
1.2 Msiniunmemuusiufiiau Technical Loss v, Sovaz 100 100 100 100 | Aoy nsunail 2/2567 lsanail 1/2567
U3 10 1ATN1T Va3 AN, vl sEAY LM n.n3) A siuiug | nenusanseuiuau
e nvivl 23 samifadetavil n.3nm. U5 amidelani n.3m2.s)
- fuflumansudau Feeay 100 muuHLLTifMUA n78.(n3) 1455/2567 &1. 04/07/2567(929/2567 @1. 08/05/2567
- seaumansadununnlasung nlu.(n3) lsanail 2/2567
- Answinaznumuianssy (nadien Loss ldldandmuemulasing) nuw.(n3) TUHANTANTUNU
nav.(n3) auvidsdeiauii n307.U5)
n11.(n3) 1455/2567 @1. 04/07/2567
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Internal Process (SO1-CB1)

8. wwueu / 1Asens / 9w 9. uNuU{UR 10. 0yt W In 11. Whvanesiglasund 12. wiseau | 13. sudszanas (@wum) waaWIuY wanliunuszau
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
! lasanaii 2/2567 lasunad 1-2/2567
( Activities / Action Steps)
w1 mugumsegadeluszuy 1.3 mysflunsnuuwaufUAau Non Technical Loss nNa.0.AUA. Sovay 100 100 100 100 NU. losanail 2/2567 losanail 1/2567
198 (Loss) VBENBIUNIANGTS AU 8 WIATNIT VDS NUA. FWNUNANTANTNINT [ T18uRan IR TLaIL
uazld Whvane srumilsderavii mamifsderaii
(si9) - fuflumansudau Feeay 100 muuHLNLTifMUA 1.31272.(U5)1455/2567 n.3nU8.(110)1109/2567
- eumanseiluaunnlasing a7. 04/07/2567 a7. 04/06/2567
- Anszduaznumuianssy (nsdlan Loss Tildandmanemulasuna) losunail 2/2567
FIYIUHANTANTUIIU
aumisdeiavi
n.3171.(U5)1455/2567
1. 04/07/2567
1.4 msl4Tusunsy U-CUBE itavnanldudmsdaniadiu Avla..AU. Sovay 100 100 100 100 nu. losanail 2/2567 losanail 1/2567
Non-Technical Losses Fudumanmuuauuiit | sdunsmuususiism,
huang NLL T 5, NL2 164,979 [NLL R 5, NL2 1 4.971
- eumanseiluaunnlasing FINURANTANTUNINY | F189UHANTANTRIL
- AnszduaziauswwamandlonsdlianansadudumsuiloAasuld srumilsderavii mumifsderaii
AsUdIU Sewaz 100 1.30U8.(UR)1482/2567  [n.3nUa.(R)835/2567
a1. 11/07/2567 a1, 23/04/2567
losanadl 2/2567
Fudunsmuusunuicm,
NLL 16 5, NL2 161 4.979
FIYIUHANTANTUI
aumisdeiavit
n.3nUa.(1n)1482/2567
/. 11/07/2567
1.5 n1iﬂ§uU§4wﬁaLLUaeLLaxixuu'lwﬁ'lLLiw‘i”l ANUNANS
Aias1eidaeTUusunsu OPSA on GIS (lasuned 4/2566)
15.1 asa9aey, Favhunuaumsusudssszuusmieussh dadiu nWe.0.AUR. Souay 30 80 100 - unu. dflumsimiusunds  [duflumsdaviusunds
ANUAARYUDIUNLILUTUUTIY Faviaudseanm, unuemseIn1Tas wedadusilasang 1 wedadusilasang 1
wAzusLNURsad uATUFUUTIsTUUS M suss las R s vsToulas Wiy Swunsioulasiic
FAndayussiunn uaz/m3e Loading 1nnndn 100% ﬁzwﬂwxwim Wmsnesied
wWhviane sneunansiniuau 10 %09
lasua 1 oyfRsuUsznaosay 30 vowmsiouladluihiidesuile (123 1n3oq) Wy Swunsioulasiic
lasuna 2 oyfRsuUsznaosay 80 vowsioutadluihiidesuily (326 1a3oq) Yoy mwnesglasina
asuna 3 ousfRsuUsznaiosay 100 vesutouadiihiioudly (407 des) 3 100
(oazdoe euanansuuy wiawlasisasuly nsdl wseduan/Load > 100%) na Sruuntendasiivar
UKL 10 19309
AnduFerar100
aumilsdeiavit
n.3171.(U95)728/2567
astuil 02/04/2567
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. WHUUGUR 10. anwil miwin 11. Whwneselasuna 12. wiaesny | 13. sudszana (@wum) nasdunu waRdunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 2/2567 lnsanad 1-2/2567
( Activities / Action Steps)
w1 mugumsegadeluszuy 152 nadudumsioasrauarusudssuusmheussh deudlulam nWe.0.AUR. Souay 10 50 80 100 unu. $uumdfeudasiidaiy  [lasuna 1
MY (Loss) VBIENBIUAIANGT wiioutasiiiatgmusadunn wag/vie Loading 1nnd1 100% s e Whvsnenel | Swmmiteuasisiu
uazld Whane snenunantseiiueu (D1-F4) 10 1A a1 Homm ihvanesnet
(@) lasua 1 $ovay 10 voamsioudadliildsuouiRuussnn $uundfewdasiidndy |10 e
lasuna 2 fovay 50 voasiouladliiildsuouRuussnn e fhvanesglasna | Swaunlfeudasiisuiu
losuna 3 Yovay 80 voasiouladliiildsuouRsuussnn 5 1309 e iWhmnenglasing
f.0. - 0.8, 2567 $ovay 100 vowsioutadluihilldsuoysiRuyssan Uuussssuusmieussh|3 1ndeq
wleudlatiam Sy USuugaszuusmngusei
9 1304 dioufladaym S1uau
Andusouaz 90 8 1A30q
Amusovay 80
lasuna 2
Sroumifowdasiiduiu
a1 Hosam ey st
10 1eas
droumifowdasiiduiu
e iWhmnenglasing
5 Leas
Uudgeszuusmingussh
iieufladamn S1uau
9 1pea
Amusevay 90
15.3 swaunansieadauazUulsszuus mieussi aude 1.5.2 QUGEKIEN fa 3 3 3 3 HA. asdeyaluszuu PSIM lnsana 1
luszuu PSIM (c3psim.pea.co.th) (@a1ug D1) grumilsdeiavii asdoyaluszuu PSIM
e sesuadeuazads lussuu PSIM 1.3070.(U)1869/2567 | amifsdorauit
astuil 08/07/2567 1.3n22.(U5)728/2567
aviuil 02/04/2567
lasuna 2
asdoyaluszuu PSIM
grumifedorauit
N.3n72.(U9)1469/2567
aviuil 08/07/2567
15.4 Ainseviszuudmnineussshdng OPSA on Gis melutudl 15 5.a. 2567 nvid.e.AUa. fa - - - 1 wn. sofufiunslasing 4 sednilumslosuna 4
el dmviunuaumsUsuyssszuusmineussilud 2568 dely
Whuane Aasssiuaydmiununy ey s.a. 2567 S 1 ads
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) uanfiuau uaRndunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 2/2567 lnsanad 1-2/2567
( Activities / Action Steps)

wnuawil 2 auguizdduauadeilng 2.1 davianthuang uazuiuugsandmaneddvil SAIFI & SAIDI
dadias (SAIFY) wazdviiszaziaandilwiln Huiideugnaunssu
dndias (SAIDI) Tinugaaunssy, 1ua 2.1.1 Savheudimaneiansn aiil SAIFIRSAIDI Hufidaugaamnss nu.(n3) as 1 - - - nUu.(n3)
QAFVNTIN, FIUGAANNTIN VBIEY meludiou wa. 2567
uaanatuazld Whane

nvin.3 SAIFI = 0.670, SAIDI = 8.469
vanewg ;- andmuneseiu 5 U 2566 lutassedmane U 2567

(nwe.0.aUa lsiflBadoq)

2.1.2 USuugarndwaneduil SAIFIZSAIDI ﬁuﬁﬁﬂuqmmwﬂsm nu(n3) AT - 1 - - nUu.(n3)
gudl vl fviue
wthwane melulasinadi 2/2567

(nwla.a.aUa. lsiifleadiaq)

2.2 asradsiun@lussuuaned 115 13 uasszuudwing 22/33 13 (Patrol)
uazdfumsudledeinundlussuuswnineussgauazszuuanedalniin
(muszﬂzwmﬁ@'ﬁa Maintenance Policy fvun) Tuituiitian
anaunsIuA8lUsunsa Mobile job Management (MJM)

- sEuUABEN NMas 2 ey Ade

- syuudwniie 22 17 vnaeas Tasunaas 1 s

2.2.1 amnAsdnunfluszuuaeds 115 103 wavszuusme 22 107 ANA.aR. Sovay 100 100 100 100 nUw.(n3)
felusunsu Mobile job Management (MJM) nvla aynsanas

hvang Avlalanvy

- fuflumansudau Feeay 100 muuHLLTiTMUA nuw.(n3)

- eumanseiluaunnlasing

(nwe.0.aua lsiflBadoq)

2.2.2 ddumsuflvdsiauniluszuudmeussgauasssuvanedsliin nvla.an. A3e 1 1 1 1 nUY.(N3)
Tuﬁuﬁﬁﬂuamﬁwmiu Tngnsavaeunarinnamansaiiuanuielusunsy nla aynsaa

Mobile job Management (MJM) (muswmmﬁ@‘ﬁa Maintenance nna lanuy

Policy finnium) AUw.(N3)

Whyiane sudunisudluniy Maintenance Policy wazsieaunanisufludsidinuni

nnlasua
(nwe.0.aUa lsiflBadoq)
2.3 faudsfulilinduurszuulninldaaununuyes e, ANz, Sovay 100 100 100 100 nuUw.(n3)
(ruszrsmeduldiildannnsdism) luituiiteugaamnsss niaaymsanns
hvang Avlalanvy
- fuflumsnsuiau Fevay 100 MuuHLILTIT LR AUw.(n3)

- eumanseiluaunnlasing
N3 91U 33.38 995N

- UANIAYNTAIAT 91U 20.27 295N
- HAuvANAIAT 911U 13.11 2935-N4.

(nwa.0.aUa lsiflBadoq)
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) uanfiuau uaRndunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
! lasanaii 2/2567 lasunad 1-2/2567
( Activities / Action Steps)

wnuawil 2 auguizdduauadeilng 2.4 brseinunandlnihAuiidesenanss naml(n3) Souay 100 100 100 100 naw.(n3)
dadias (SAIFY) wazdviiszaziaandilwiln huang
dndias (SAIDI) Tinugaaunssy, 1ua - fuflunsasufiou $osay 100 AT vuR
QAFVNTIN, FIUGAANNTIN VBIEY - eaumansadununnlasung
uaanatuazld an3  dwow 4 @il
(GD) (aniviwmsel, anivaynsanns 16(vn), anivimsne2(we), anivduans )

(nlg.0.aUa lsitAwadeq)
2.5 drsvszuulniinsszuuseds, ssuudimineusege e

Asudiulgessuuimheiunitiangaavnssu

2.5.1 drsrvsvuuimineuwardnviunununeaiauazy Sul s uUaeEs, Anl.an. AT 1 - - - nUw.(n3)
sEUUTmINg nvla aynsanas
wWhane davhunuanuuassenunamelu deu d.a. 2567 nvlalan

(nwla.a.aUa. lsiifleadiaq) nuw.(n3)
2.5.2 eaunanseaiwarUsuUssruuTmmie 1nde 2.5.1 Avla.an. aa 1 1 1 1 nuw.(n3)
whwane sesumansiudusumnlasing nvlaamsanng

(nwla.a.aUa. leiifleadias) avlalan
2.6 MBuHAAAYi SAIFIZSAIDI uaziinsziilgm saauun vla.an. afa 1 1 1 1 nUu.(n3)
madlatigmnssualiihdades Auiideugnamnssuitossy nviaaymsaas
gunsalitwanus/uflatam Al lanuy
hwang nUu.(n3)

- eumanseiluaunnlasing
- Anszduaziauswuamandlodam (nsddn SAIFIRSADI ildan
Whmnemalasung)

(nwe.0.aua lsiflBadoq)

2.7 Menunsasndauinnsissuulesiuinuiauniidmiu naw.(n3) AT 1 1 1 1 naw.(n3)
wigmsallwihdadesuiilangnaunssu
Whane snenunantsailuaunnlasing

(nwe.0.ava lsitenda)
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Internal Process (SO1-CB1)

8. uauau / 1asanis / 9w 9. WHUUGUR 10. 0yt wiein 11. Whneselasnag 12. wiseau | 13. sudszanas (@wum) wagiuny wasdunuEzEy
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lasunait 2/2567 lnsunail 1-2/2567
( Activities / Action Steps)
wnuawil 2 auguiriduauadeilngn 2.8 duuniiAngaa1wngsu Criteria uazdavuauauuTuuse avla.an. s 1 - - - nUu.(n3)
indiaq (SAIF) uazuiiszezraniilniin UszAvBnmszuulwimelulaugaaminsy nviaaysanns
dndias (SAIDI) Tinugaaunssy, 1ua A = fanilliiiludaus awds Closed Loop Al lanuy
AHINNTIN, HIUGATINNTIN VDIAY B = Jannillviiluiiaun aeddhiifu Closed Loop nuu.(n3)
nunananawazld C = lifaandlvitluiiau anwds Closed Loop
(si0) D = liflaon il lutians anedsliifu Closed Loop
\thvane Swundeugaamnssy au Criteria melulasunadl 1/2567
(nwe.0.aUa lsiflBadoq)
2.9 aguilSeuiiisunaauil SAIFIZSAIDI Aulwunevasiing avla.an. s 1 1 1 1 nUu.(n3)
gREwINTII e 4 Usziam nvieaymsanng
A SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716, e lanuu
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740 nuu.(n3)
huang
- 9189UmE (A3 + Apnazi) Wisuisuatmane vnlasua
- Ansziuaziausuuimandlalam (nsdlan SAIFIRSADI lalldnmatmane)
(nwe.0.aUa lsiflBadoq)
2.10 IviuKULENSEAU Critetia (A-D) vasliaugaanunssy nuu.(n3) s - - 1 - nUu.(n3)
thane Mesuusunuensgiu mellasunad 3/2567
(nwe.0.aUa lsitflBadoq)
2.11 §midayaungaamnssuuazatugnamnsuluituil wiau
aszifiuddyil SAIFI & SAIDI vasd 2566
2111 a"mw“ﬁagaLmmqmmvmﬁuuaxmuamawmiﬂwﬁuﬁ nvld.o.AUa. afa 1 - - - uny.
hane sweuna melulasunai 172567
2.11.2 UszifiuAawil SAIFI& SAID! U841 UngRaNTTHUAYAIEAAINN T nwd.e.Ala. s 1 - - - wny.
w04t 2566 Litorunudnming
thane sweuna melulasnai 172567
2.11.3 Uszanadieil SAIF & SAID! Wsuiisufurdmanendeut QUGEKIEN i 1 1 1 1 A, enumaTeuiisusad |lasuna 1
Ansrzsiihiausuuimauily (hsddalildrmnudiming) fil SAIFIRSAIDI Aulmun| s1eauwar3euiieunaa
e lsanadi 1 muniedeinail |fvil SAIFIRSAIDI fuitimant
- 9189UmE (A3 + Apnazi) Wisuisuatmane vnlasua n.30MA.0.U2.0819/2567 |lssnadl 1 snamifadetavit
- Awnsziuaziausuuimandlalam (nsdlan SAIFIRSADI lalldamatmune) avuil 11/07/2567 n.3nNa.0.AU1.()381/2567
aviuii1e/0a/2567
nsana 2
enuNaIeuiisunaa
il SAIFIRSAIDI Auitlmant
losinaii 1 avifsderavii
n.3nWd.0.AU.(819/2567
aviuil 11/07/2567
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Internal Process (SO1-CB1)

8. wwueu / 1Asens / 9w

9. WHUUGUR 10. anwil iein 11. Whneselasnag 12. wiaesny | 13. sudszana (@wum) waAIuNY wan DU UEzEN
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lasunait 2/2567 lnsunail 1-2/2567
( Activities / Action Steps)
wnuwit 3 s¥rernuduiusiugiido 3.1 udsmsnnzriaudamusans e witweladenmunm A8 N as - - - #an.(n)
§dudeiaiunuiselaressuy wanfustvasgnitlunguiiaugnsmnssu
i luliaugaamnssu Whwane Sadsanzrieus neludeu na. 2567
3.2 Uszyufanunanisiaszianafianeleainnisdnsaan uie 16970 NA s - - - san.(n)
Favihusunuiteriiuanuiioeladegunmndnfousivosgnénly
niudlaugnamnssu
e melwdeu f.a. 2567
3.3 Aanmamansiniiunuuagseaurantsaiiunig 16974 NA o - - - san.(n)
Whane snenunan1sailuaunnlasing
wnuwit 4 mugudndauvasdilisne Tuns 4.1 Faviunuay uazdfiufanssuiiemunudadauvaslidnelunisiige Avld.o.AUR. Snsndu  [uisioundh 2 uitieands 2itlernth 2 litioend 2 Hnv. dudufanssuiienugu  |lasuna 1

thyssneifiadesiusiaidaufly (Preventive
Maintenance Corrective Maintenance)

4 X
AiuTuvasszuuluin

Snvndstasiusensungednvndaudly (Preventive Maintenance/Corrective
Maintenance ZPM4/(ZOM1+2PM2)) fitiauvasszuuliinlagly
damlitiosndn 2.0

hvung

- eumanseiluaunnlasing

- §msndau PM/CM Biidesndn 2.0

dnduvearldeluns
tyesnvnudedosiusiends
ufly ammilsdeianii
N.3nUw.(U9)1666/2567
n3ndu PM =1,538,308.9
§n3du CM =382,316.71
§3du PM/CM = 4.024

fudufansauiieniugu
dndruvasrildineluns
Urgednundedosiudeids
uly pamdsdoraudi
N.3nU¥.(U9)694/2567
8n3dm PM =354,254.28
dngdIu CM =140,597.56
dn3dm PM/CM = 2.520
nsana 2
fudufanssuileniuau
dnduveasrildineluns
Ugednundedosiudeids
uly pamdsdoraudi
N.3nU¥.(U9)1666/2567
dn3dau PM =1,538,308.91
dnsdn CM =382,316.71
dn3edm PM/CM = 4.024
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8. unuay / Tasens / 9w 9. WHUUGUR 10. anwil i in 11. Whwneselasuna 12. a1y | 13, sudszana (Bruum) waAIuNY waadunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
) lnsanad 2/2567 lnsanad 1-2/2567
( Activities / Action Steps)
wnuwit 4 mugudndauvasdilisne Tuns 4.2 fudlunsunuthgednwssuliit ifeaaswauedanisineuaes Circuit
vhgsinvidedasiudeaudly (Preventive Breaker ¥38 Recloser fidenansznusiad SAIFI ge U 2566 (fuunlag Wuv.)
Maintenance Corrective Maintenance) 909 AR L/WS, . 1-3 uaz ANA.NNUNS RWIEsEUUTIMNGY
uTuvasssuulnif 22/33 a7 agnatios avivi. a2 1 Aamas
4.2.1 Fovhunun/nssu vigsnnssuuliiiiteansnauadensie nvld.e.AUa. i 1 - - - wnU. dudunsdaviumunds | dudumsdeiusu
494 Circuit Breaker %39 Recloser fidsansenusonn SAIFI g U 2566 wedadusilasang 1 wedadusilasang 1
(fviunlae Huv.) Faviunusu/Aansadig
whwiane davhunusumelu deu naw. 2567 snwszuuliihiiiean
(319aBennUBNETTHUY_29393 SAIFI §4) Sruadimseumes
Circuit Breaker %38
Recloser fidsnansenusio
#1 SAIFI g9 U 2566
A
https://docs.google.com/spr
aadchaate/d/11li1nduivNIRRY
4.2.2 fionman1ssiueuauunuelude 4.2.1 Avla.e.AUa. s 1 1 1 1 unu. Famuwan1saniuau Famunansaniuany
e tysnvszuuliituiiean |v1sssnwissuuliiinionn
- eumanseiluaunnlasing Snuedimaihewees  [$wauedimsiaues
- vl s LAWS, nvivl $u 13 waw nviaynusis ansuauagems Circuit Breaker %38 Circuit Breaker 138
¥a1umes Circuit Breaker 3o Recloser Wanassesay 50 Recloser idswansevusio [Recloser fidnansnusio
#1 SAIFI g3 U 2566 #1 SAIFI g9 U 2566
A A
https://docs.qoogle.com/spr |https:/docs.google.com/spr
aadchaate/d/11i1nAuvIVNIRRY [aadchaate/d/11i1nduivNRRY
I filsifinnsvinenuues Circuit Breaker/Recloser 30 2933l
fiftgm Sy nvia AU LWS, niv. 4 1-3 uae AU
4.3.1 Savhunuany/Aenssy Ursinwszuuliih iednwianimszuulain nvle.e AU, aa 1 - - - unu. Aflumsimiusuds  |[davhununw/Aanssudig
ilsifinnsvinanumes Curcuit Beraker/Recloser w3nsasiififian dmsu wdakaustlasing 1 snwrszuuliihifiesnun
AvlaLsiu LM,S vl 1-3 uaz nwa.ynuvis ageides nvivlay 1 Aaaes ammszuulniniilising
whwane davhunusumelu deu nw. 2567 ¥91uYes Curcuit Beraker
(neazifuanuinnasuuy_99siiige) /Recloser w3019957ifTign
A
https://docs.google.com/spr
aadchaate/d/1vanRLRKN/VA
4.3.2 fianuman1ssiueuauunuelude 4.3.1 Avla.e.AUa. s 1 1 1 1 unu. Famawansaniuau Famunansaniuany
e tgssnvszuuliuiiedng vigssnwssuuliituiiosny
- eumanseiluaunnlasing anmmszuuliniiliiingg  |anmssuulaiilddng
- ol szt L/W/S, vl 13 waw (RGN anduauATems ¥N971ve4 Curcuit Beraker [v97u%e4 Curcuit Beraker
¥a1umes Circuit Breaker #3e Recloser lianaw3owiiiu 0 /Recloser vi3019asiiniign |/Recloser w3orsasiiniign
A A
https://docs.qoogle.com/spr |https:/docs.google.com/spr
aadchaate/dl1 Ve Ach. Ve
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Internal Process (SO1-CB1)

8. wwueu / 1Asens / 9w 9. uNuU{UR 10. 0yt W In 11. Whvanesiglasund 12. wiseau | 13. sudszanas (@wum) waaWIuY wanliunuszau
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) Insund 1| lasuna 2| lasund 3| lasuna 4 wan Wawmu | @vms| 5w . .
! lasanaii 2/2567 lasunad 1-2/2567
( Activities / Action Steps)
wnuwit 4 mugudndauvasdilisne Tuns 4.4 dawdsduldlnduurszuulvihldnmunuanuvas nnv. Avld.o AR, Jouay 100 100 100 100 HA. Wivanenisdudueused [lesuna 1
thyssneifiadesiusiaidaudly (Preventive (muszazmadulddldainnisdis) 350.73 TN, wWvnenisdiiuesed
Maintenance Corrective Maintenance) e wWhumensandunuseg |[354.73 199504,
Pinduvesszuuluih - fuflumansudau Feeay 100 muuHLNLTITUA lnsuna 297.49 2eas-nu.  |Wmnensdiduanusie
(GD) - eumanseiluaunnlasing nadflunmslé 297.49 lnsu1d125.77 29950,
N3 91uau 18,309.00 2995-NY. 2995-nu. Amudesaz100 |wasuiunisld 125.77
(s18azBaanuNaIsUUY_ununudadyld) wasiunsazaslé 297.492sa5-nu. Aaduderaz100
2995-nu. Amudesaz100 |maduiunisazanlé2s.77
grumilsdeiavii 2995-nu. Andufesaz100
n.3nuw.(U9)1717/2567 mumifsderavii
aﬁw?i 05/07/2567 n.3nUw.(U3)95/2567
astuil 16/01/2567
nsana 2
wWhwnensanduanusel
354,73 2995-n4l.
wWhwnensanduause
lnsana 297.49 2995-n.
nasuiunslé 297.49
2995-nu. Andudesaz100
nasuiunsavanld 297.49
2995-nu. Andufesaz100
mumifsderauii
N.3nUw.(U9)1717/2567
astuil 05/07/2567
4.5 pyandiauniluszuumeds 115 iuazszuuswiing 22 107 (Patrol) nvle.e AU, fouay 100 100 100 100 unu. WansA LY lnsana 1
#aelusunsu Mobile job Management (MJM) pumilsderavi NAN1IANTUIU
- sEUUABE NMas 2 ey Ade N.3NUWUDITI3/2567  |ammiedeianil
- syuudwniie 22 17 vnaeas Tasunaas 1 s aviuil 05/07/2567 N.3nUw.(U5)971/2567
Whuwne aviufl 02/05/2567
- fuflumansudau Feeag 100 muuHLLTiTMUA nsana 2
- eumanseiluaunnlasing nan ANy
mumifsderauii
N.3nUw.(U9)1713/2567
astuil 05/07/2567
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Internal Process (SO1-CB1)

8. uauau / 1asanis / 9w 9. uNuU{UR 10. 0yt W In 11. Whvanesiglasund 12. wiseau | 13. sudszanas (@wum) waaWIuY wanliunuszau
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan Wawmu | @vms| 5w . .
) lasunait 2/2567 lnsunail 1-2/2567
( Activities / Action Steps)
w1yl 4 auquindiuvesdlding Tuns 4.6 dufiunsuledsinunilussuuimmiteussgauasszuuamedsluihlasnsiaaeu nvia.e.AUa. af 1 1 1 HA. Han1sALuY a1
dryednenifedasiudadauily (Preventive wazAnaunanisanduau delusunsu Mobile job Management (MIJM) pumilsderavi wan AU
Maintenance Corrective Maintenance) (muixﬂ:mmﬁvjﬁa Maintenance Policy fiviun) n.3nuw.(U9)1713/2567 sumilsdoravit
Pinduvesszuuluih hwne dfiunsudluny Maintenance Policy wagsneaunasiu avuit 05/07/2567 N.3nUw.(U5)971/2567
(i) msuflvdsinundynlasua aviuil 02/05/2567
nsana 2
Nan1IAnNTIuIY
mumifsderavii
n.3nUw.(U3)1713/2567
aviuil 05/07/2567
4.7 flunsuFulsessuuludh Tuituivuweldiussavsam
4.7.1 wnusuneaeuazuiuugsaelniusegs nWY.an. s 1 1 1 n33.(n3)
whiane Seway 100 amuunuUiMUAKAZSIBURAYNIATING Ao,
N3 I 0.31 9995 - Nl n12.(n3)
T 2 aed (el Han. a7, 7 18 66 n.3 N1(n) 2641/2566)
1) USuugaszuudmineuinarhegeslsu svey 0.04 2995-nal.
2) USuugssruusmieuinndaunsiutu seog 0.27 2595-ny.
(nwe.0.aUa lsiflBadoq)
4.7.2 Savgunsaldnnsuuazszuumugudsnisszesina vl Tt afa 1 1 1 nUu.(n3)
hane Seway 100 MuunuUimUAKAZSIBURAYNIATING AYNTAIAT nuw(n3)
ANN.3 $19u RCS 160 4m way FRTU 160 9 (wusuinge) vl Tt
lnsuna 1 90w 60 uATUSY
lnsuna 2 1uau 100 Yo nuw.(n3)
(nwe.0.aUa lsiflBadoq)
4.7.3 ununuiindaaruaanselunsiglninluszsuunssia A Tl KVA - - 1,900 n77.(n3)
whiane Seway 100 muunuUAMUAKAZSIBURAYNIATING AYNTAIAT
Anln.3 §1u3u 1,900 KVA A Tl
(wazBanaandsuuy_usunuinsiluszuuuse) uATUSY
(nwe.0.aUa lsiflBadoq) n7.(n3)
4.7.4 yauauuiudssszuumiethuauuduszuusming UG TAC vl Tt AT - NY. - - 1.70 n58.(n3)
whane Seway 100 amuunuUiMUAKAZSIBURAYNIATING AYNTAIAT n.(n3)
nWN.3 1Y 1.70 2995 - . A Tl
(319a18eAnuINETHUY_UNUNUUTUUT UG TAC) .uATURY
(nwe.0.aUa lsitflBadoq) nse.(n3)
4.8 fidlunsuFulgessuulih Tuuifies (enil duilsesiu
Tasan1s Landbridge) THiiusz@ngnm
4.8.1 fvuaiuitievdmiusmilasins nnn.3 afa - - - -

thane mellasunadt 172567

Avln.3 Taifiusuanu

(nwa.0.aUa lsiflBadoq)
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Internal Process (SO1-CB1)

8. unuay / Tasens / 9w 9. uNUU{UR 10. anwil miwin 11. Whwneselasuna 12. wiaesny | 13. sudszana (@wum) nasdunu waRdunuazay
(Operating Strategies 3@ Strategic Initiatives) (svyianssuvdnndenuSunamsertvane) nsuna 1| lasana 2| laswna 3 lasuna 4 wan (Wawmu | @vms| s y ’
! lasanaii 2/2567 lasunad 1-2/2567
( Activities / Action Steps)

wnuwit 4 mugudndauvasdilisne Tuns 4.8.2 drvma dvhukuau/lasing avin.3 af - - 1 - -
dryednenifedasiudadauily (Preventive e sreausanisddueu melulasinad 372567
Maintenance Corrective Maintenance) Avln.3 Taifiusuanu
uTuvasssuulnif (nwla.a.aUa. leiifleadiae)
(@) 4.8.3 dpvirvesyiiRsulszanudmiuaiiung nvin.3 aa - - 1 - -

hyne steeumaniseiuay melulasinad 3/2567
Avln.3 Taifiusuanu
(nwa..ava. laifeadoe)

wnuwit 5 s¥remuduiusugd 5.1 wiskeamzhaufisnumansdisenuitaelouazanugnifuyes AR s 1 - - - AR
doulddude (nndueniiundugnén ffidulddudedonisdniivnuves nin. veseunAnae n58.(n3) n38.(n3)
waznguwiiney) Wariuanufiawsla uagld

uazAuRNLYa s wlddudm Whwane amelwdeu sa. 2567

Fesianisanduauves nvia.

5.2 Uszgufinnanan1sinneinuianelauazaugnWUIINN1SE15997 AN A3e 1 - - - AN

adaviunuuuily n38.(n3) n38.(n3)

hyane melwieu il.a. 2567

5.3 AAAMUNAN1IANILULALIIBNURANM IATEUNST AU A3 1 1 1 1 AU

Whane agUuazsenunantsaiuaunnlasing n38.(n3) n38.(n3)
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Yuud4 : Internal Process
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- 503 luesdnsifimuwiondwmiu
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2. nagndszdvasAns

3. et damsanfiuau (KRI)

- GM1 yiuviulawfiaUszan3n1mees Grid Modernization wagle3suauwdon - Winussdvdnalunisasuauuay Smart Grid

Liesesdunsifinduves EV, RE wag ESS

5. nagnsszduaeu

- GM1 numausazLiiudszansn1mues Grid Modernization wagn3sunnunsay

Liesesdunsifinuduves EV, RE wag ESS

6. nauaiInn1sanduau (KRI)

o oo &

- ATUIIUIUATIN

=

4. andmune (szdu 5)

Internal Process (SO3-GM1)

- gﬂﬂﬁ% 100 (m’ma’u%aﬂ,uﬂﬁﬁwLﬁuwummuwwu)

7. Andviung (526 5)

lfhdndes (SAIF) vosszuUsmIevesasuAIAnaIIuay - 52U 5

- ddlszazaiilnihdindes (SAIDN) vesszuudmhevesasumanatuazl - sz 5

8. uwuau / Tasens / au 9. unUUR{UR 10. anuit i in 11. hwneselasung 2. wiaseuma] 13. sulszana (@ uum) uadudunu wasdunuasay
(Operating Strategies %38 Strategic Initiatives) (szyRanssuvanwienUSunamseidmg) laswuna 1| lasuna 2| lnsana 3| lnsana 4 (Dasu | @vims| s 4 4
' lasunad 2/2567 lasunad 1-2/2567
(Activities / Action Steps)
wnuawil 1 eouguisdsouedeiiluindades |11 Savhntiwene uazuFulgsatimaneddi SAIF & SAIDI wse
(sAIF)) uasduiiszoziamiflnihdados (SADD  [1.1.1 Savidadimanedans1a drdeil SAIFIRSAIDI wse nna.e.AYR. at - - wny. Anthwanedansm el |Audwanedarsm e
VBITHUUTMINBU IR YDIENEUNA Whvane meluieu u.a. 2567 SAIFIRSAIDI U345 9958101 SAIFIRSAIDI U346t 9523191
nansuazled nun.3 SAIFI = 0.822, SAIDI = 48.233 SAIFI = 0.920, SAIDI = 43.73|SAIFI = 0.920, SAIDI = 43.73¢
1.1.2 YSuupsandmaneduil SAIFIZSAIDI usas nNa.e.AYA. at 1 - wny. Anthwanedaesm el |Audwanedaasm e
hviang melulasunad 2/2567 SAIFIRSAIDI W36 NI SAIFIZSAIDI wsaen NI
SAIFI = 0.920, SAIDI = 43.73|SAIFI = 0.920, SAIDI = 43.73¢
1.1.2 YSuugeindhmneuiaegaded 2567 awil na.duua nvla.a.AUa. ads 1 1 uny. sumifedoiauit sumiedeinail
dumsudlegafinunindesiansnuiamsdndunislu MM n.3nUs.(U5)971/2567 n.3nUn.(U5)971/2567
dhweng stenunanisafuaunnlasng astudl 28/04/2567 asfuit 28/04/2567
min3 S Yevaz 33.33 vemtoulashnds
1.3 fimsandarhununuuiugessuusmineusen
1.3.1 §avhunununeainauasuulgestuus miiteusei nvla.a.AUa. s - - uny. savifedotauit sumifedeiaail
hyane davhusunielu wou na. 2567 N.30Na.0.AU.0321/2567  |n.3n¥d.0./U3.0321/2567
v, sztu L vl 4 2 edatfen el ay 5wy auuit 25/03/2567 avuil 25/03/2567
vl szefu M nvivl 4 2 eeatien m. ax 3 ueuau
v, szt S nlvl 4 2 edatfen vl ay 2 wasy
Al szt XS nulvl 4 2 edatfer vl ay 1wy
1.3.2 fiamunsriea¥auasuiulessuusmineusei 91nde 1.3.1 nvld.a.AUa. ads 1 1 uny. suvifedoiauit samiedeiaail
whane asuwansauiunusagssnuwansaiiumsynlasing n.3nvla.0.AUa.0321/2567  |n.3nwa.e.AUa.0321/2567
astuil 25/03/2567 astuil 25/03/2567
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Internal Process (SO3-GM1)

8. uwuau / Tasens / au 9. unuUR{UR 10. a0t iy in 11. Whwneselasung 2. wiaseuma] 13. sulszana (§uum) uadudunu wasdunuasay
(Operating Strategies %38 Strategic Initiatives) (szyRanssuvanwienUSunamseidmng) lasuna 1| lasuna 2| lnsana 3| lnsana 4 Wamu | @vins| s 4 4
' lasunad 2/2567 lasunad 1-2/2567
(Activities / Action Steps)
w1 mugudisnuadeiiliihdndes  [1.4 eunseseuiqesnwudientas na. awanse Whvanglasnad 1 dwou [Whnanslasined 1 S
(SAIF)) wazdiiszazaandiluiihdadas (SAIDN) 1.4.1 vifoutas 3 wa (Gova 33.33 vewdloulasinas) nvla.0.aAUq. DY 1,565 | 1,565 | 1,565 | 1,566 wn. 610309 610309
VBITHUUS ISR YDIENUNA whang Sewaz 100 mmmmmﬁﬁwumL.Lazi'laﬂuwamlmmﬁ NaNSANTUII 10U NaNISANTUI 10U
nansuazled aln3 S 6,261 e 0 10303 Anifufesar 0 0 130 Anlufosay 0
(¢ia) nan1sALduuagay wiulranisaniuauasay 31w
0 10303 Anifufasar 0 0 10303 Antfufesar 0
pumnsdeand aumilideianit
N.3nUw.(19)1103/2567 N.3nUW.(49)1103/2567
astuil 15/05/2567 astuil 15/05/2567
1.4.2 wifoutas 1 W (Javaz 33.33 vaaudoulasinng) nild.o.aU. CECY 928 928 928 929 wny. Wwanelasinad 1 dwa [Whwvsnelasanadt 1w
dhaine asuramsdudunuuasssausanmsdidunsnlasnag 6 1303 6 1303
N3 Sy 3,713 1Ades wan1sandusu S NANISANTUU T
12 10303 Anifufesar 200 | 12 1a3es Anutesay 200
nan1sALiuuagay wiulran1saniuauasay 31w
12 10303 Anifufesar 200 | 12 1a3es Anutesay 200
pumnsdeand aumilideianit
N.3nUW.(19)1103/2567 N.3nUw.(19)1103/2567
astuil 15/05/2567 astuil 15/05/2567
1.5 msufulgmvdiutawuazssuulnihusei mudeyainlusunsu VOC / Ve nvi.o.ta. s 3 3 3 3 uny.
whviane
- Menunan1snTvasuLazuilideioaiowanlusunsu VOC / Veare nnlasina
- Awnsziuazausnuimandlunsdliasnsaduiunsuile / Yaaw
lensudu Sovay 100
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- 5%6iU 5

- 5%6iU 5

- 8nsrdru PM/CM Tl 2.0

Internal Process(urusifinigia)

- wad9a7 iidnlddudoionsdnduauyes nvin -J¥iu 5
- wadrmanTgniusywigiidulddudoiu . -58AU 5
8. uwuau / Tasens / 9. unuU{UR 10. g0 wmidedn 11. Whwneselasung 12. wiapeny | 13. sutszana (§uum) wagduany wasLduuEsay
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvannienusunamsedmung) lasand 1 | lasang 2| lasana 3| lasuna 4 nan (Dawmy | @vims| s S "
lnsanad 2/2567 lnsanad 1-2/2567
( Activities / Action Steps)
(WBUURRY) 1.1 anuasudiuvasdaya Muneaireszuuimiieluszuu GIS(FAC-LP) nvia.e.AUa. A3Y 1 1 1 1 un.
wauouil 1 Aruguutegdely \isuffuszuu SAP(PS) dsil

S3UUTMUY (Loss) YBIANEIIUAA

nansuazld

1.1.1 ewrteaste wudldl eniunumgtiudnass)

1.1.2 ureasne wawmu (udiuusuiindssdvdamssuusimieussi

3 2567)

FIBNUNANIIATIVFBUNNT
Post uneas1eszUu M|
Tusyuu GIS (FAC-LP) Wigu
fiusguuU SAP (PS)
asuna 116 100%
pumnsdeiandi
n.3122.(W5.)1058/2567
astuil 24/05/2567

SWNUNANINTINFBUNNT
Post uneas1eszUu M|
Tusyuu GIS (FAC-LP) Wigu
fiusguUU SAP (PS)
lasuna 116 100%
pumnsdeandi
1.3122.(W5.)1058/2567
astuil 24/05/2567

SINUNANIIATINFBUNNT
Post suReaseszuud MU
Tuszuu GIS (FAC-LP) Wieu
fUEUUIIU SAP (PS)
losuna 116 100%
srumiladeiavii
n.3n171.(15.)1058/2567
aciuil 24/05/2567

SUNANNINTIFOUNNS
Post suReaseszuud MU
Tuszuu GIS (FAC-LP) Wieu
fUEUUIIU SAP (PS)
losuna 116 100%
srumilsdeiavii
n.3n171.(15.)1058/2567
aciuil 24/05/2567
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Internal Process(urusifinigia)

8. w7 15915 / 9 9. WHUU{UR 10. douit Wiy 11. Wmsneselasung 12. wiaeau | 13, suuszanas (§uunm) HAANTUNY TR LR
(Operating Strategies %39 Strategic Initiatives) (szyRanssunanwianUunamsertmung) lasand 1 | lasana 2| lasana 3| lasuna 4 wdn Wamu | @vims| s 2 "
: lasunadi 2/2567 lasanaii 1-2/2567
( Activities / Action Steps)

(uuuiaia) 1.1.3 uneass (ﬂ'mfJﬂsztﬂ"’ummi‘ﬁjuﬂmﬂ'|w1wﬁmazmﬂﬁu'%mﬂuﬁu FIIUNANIIATIVEBUNIT | IBIIUHANITATITAOUNIT

unuodl 1 mvaumitegadsly suamanuuau . szesd 2 U 2567) Post 1uflaa9szuU M| Post Muneadeszuudm

J2UUIMLUNY (Loss) Ya9a189IUNIA whwane Sevaz 90, srwnunnlasing Tuszuu GIS (FAC-LP) Wieu |lussuu GIS (FAC-LP) sy

nanauazld 1.1.1 @nug SAP F4 ffusEuuIL SAP (PS) AUSTUUIU SAP (PS)

(¢iD) 1.1.2 Vudindmunemiugyded 2567 awdl nvia.dmun lasuna 1 16 100% losua 116 100%
pumnsdeiandi srumiladeiavii
n.3171.(W3.)1058/2567 n.3n71.(W7.)1058/2567
actuil 20/05/2567 asiuil 24/05/2567

1.2 ununudFulgsaunmvssdoyassuuliiused daensdu nvia.e.AUa. un.

asraviauasiifinansiu OPSA Aaund aaiiu 150 % uag

usedusinda 170V

1.2.1 77.(n3) daviununtsgunsie viiaulasiifinanisiu OPSA faund ads 1 Tavhunumanidvdeani | Savhusumanddonud
Twanifiu 150% wazusadudanda 170V 1.3n122.(U5)130/2567 1.3122.(U5)130/2567
hmang daviununnglu Weu 1.a.2567 avuit 22/01/2567 astudl 22/01/2567

122 ma.(n3)diun1sduasan wisuasiiiinanisiu OPSA Aaund s 1 diiumsenmiisdeiauit |dudunsaumilideianit
Twanifiu 150% wazusadusanda 170V 1.37122.(U5)130/2567 1.3122.(U5)130/2567
e diumsnelulasinail 272566 avuit 22/01/2567 astuil 22/01/2567

1.2.3 fudunsudlouiudgmloutasitfinantsiu opsA Aund s 1 1 1 1 diiumsenmiisdeiauit |dudunsaumilideiait
TWaniy 150% WasussausInga 170V n.3n22.(U9)130/2567 n.3n171.(U9)130/2567
g nvan, nasEAY LMS,avn.2-3 ava. didlumsusuussudladoys astuit 22/01/2567 asiuit 22/01/2567

szuU GIS nsdlqunsradeyaanmiagiulinssiuszuucls aelu 1 dou mends

nnlasusenuraauiauni

1.3 nsufudgmdiawdawuasssuuliiinusedh aunansiases

#16TUsunsu OPSA on GIS (lnsunail 4/2566)

1.3.1 udfouvasiiniyun Loading 80-100%

13.1.1 Faviunuaunisuiulpssuusivisuse Sasduaauddey nna.0.AU. ads 1 unu. Wwane SwnumfoudasiiiWhvne Swaunieudasiis

YBUNUNUUTUUT Javisuuszann, unuAuRaINITHER WAL

S e w o oda

neafauazuugsssuuimiieussnlagians

Uy
Loading 80-100%

hmang Faviunuuily Wudnadalulnsina 1/2567
Audumsliudaneda 100% Sy 350 130 Tnainmsieay
wifouadlu PSIM uazveeylimidaau ana.2.4 lilasina 1/2567
(nséilon PS)

pavldenauandsuul_unuduntauilas Loading 80-100%)

Yaymanun Wmanesed
13 1Ad0s

Wwane Swnunmfoudasiiy
Jaym Whnnneselasuna
13 1Ad09

wa Sauniiouwdasiidoria
UHLITLY 13 1Tes
Andusevar100
pumnsdeandi
n.3121.(U5)728/2567
astuil 02/00/2567

Yaymimua Wmnesed
13 1A309
wWhune Srusundeudasiis
Yy wWhneselasuna
13 10304

o v do o
wa Sununioutasiidnvi
URUIU 13 LAY
Anfudevay100

o o a

umifsdeiavii
n.3072.(U9)728/2567
avuil 02/04/2567
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Internal Process(urusifinigia)

8. unusu / 1asens / 9w 9. WHUU{UR 10. gauil Wiy 11. Wmsneselasung 12. e | 13. suuszanal (§uuim) wagduny TR LR
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvannienusinamseidving) lasand 1 | lasana 2| lasana 3| lasuna 4 wdn Wamu | @vims| s 2 "
o ) lnsanad 2/2567 lnsanad 1-2/2567
( Activities / Action Steps)
(WHUULTLAY) 1.3.1.2 waddunisiearuasyfulgsssuudmineusen daudly Avla.o.AUa. Sovay 30 60 100 un. Fnunloudasiidndu | Fwnunieudasiiduiu
A . ; £ - &
upuaudl 1 auauegadelu Unynmdleuvasittiniiyvn Loading 80-100% e v Wminesed [swe done Wivanesed
S3UUTMALY (Loss) YBIANEIIUAA Whang 13 10304 13 1A3eq
v i n o, v o o o, v io o
nansuasld lasung 1 Sovay 30 vealoudadlwitifieym (Fwau 106 1ASeq) dumilouvasidniy | Suounioudasiduiy
(si0) lasana 2 $ovaz 60 vemsloutadliniiitym (wau 212 des) o Wmneselesing  |our Whnneselasuna
lasana 3 Sovaz 100 vowdfaudadliihiiitam (S 354 1a3es) 4 \p509 41p304
Yiudsesruudmiieuseen [UFudssssuudmiioussen
wioudlalam Sy ioudlaTaym $1uau
9 1A50e 9 1A3eY
Andusovay 69.23 Anludovay 69.23
1.3.2 udfouvasiiAniyun Unbalance > 50 % uaz Load > 50%
13.2.1 Faviunuaunisuiulpssuusivisuse Sasduaaudidey nvla.e.Aua. (&8 1 uny. wWmine Srusumnleuvasiiyithuine Snnundioudasiil
DALMY Savineuuszanay, unuauFD I FES LaslNY Jaymismua wWannesel| Jamvismun Whnanesel
fearauazyfulysuuimineussilnsiasumiioudasiifadym 68 1504 68 1A504
Unbalance > 50 % uag Load > 50% Whvane Swunlowlasiiidmune Sraumlouvasiii
whwane Saviunuudly Wudadslulasing 1/2567 Yoy Whmweselesina [Jom iWhmneselasuna
Audumsliudaneda 100% (Swau 970 1A3ee) Inanmsieay 68 LA50Y 68 1A%89
nifeuastu PSIM uazvoayiimilanu ana.2.4 Tulasing 1/2567 ua Suunleuvasiidnii |wa Innundoudasiidaria
(sl PS) UHLIIUT 68 LATDY WKLY 68 1ATD4
Anlusevar100 Anfudevay100
o - @ &
auvtsdelai auntiidelauil
n.3121.(U5)728/2567 n.3172.(U5)728/2567
avfuil 02/04/2567 avuil 02/04/2567
1.3.2.2 wadunisiaaituasyulgsssuudmineusen daudly Avla.o.AUa. Sovay 30 60 100 un. Whvane Srwunlowdasiiidmune Saunlouvasiii
Ynywmdiauvasiliindiym Unbalance > 50 % waz Load > 50% Yaywisua iWmnesed | Yaymivimun Whnunesel
e 68 LA3DY 68 1A%89
nsuna 1 $ovay 30 vemsouladlwihiiiitym G 291 1adeq) Wiy SnuniiouvasiiiiWmane Sununlowdasiis
lasana 2 $ovaz 60 vemsloutatliniiitym (G 582 edes) Yy Whnmnesielasuna |Jam Whvaneselasua
lasana 3 Sovaz 100 vowdlaudadliihiiiam (fuau 907 1ades) 68 LA50Y 68 1A%89
(swazdsamuanaisuuy_wnuotumiauilag Unbalance > 50 % uay Load > 50%) ua Suiioulasidari [wa Suoundeuasiidari
UNUITUY 68 LATOS URUITU 68 LASDY
Andusevar100 Anfudevay100
o - @ &
auvtsdelai auntiideauil
n.3171.(U5)728/2567 n.3172.(U9)728/2567
avfuil 02/04/2567 avuil 02/04/2567
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Internal Process(urusifinigia)

8. w7 15915 / 9 9. WHUU{UR 10. douit Wiy 11. Wmsneselasung 12. wiaeau | 13, suuszanas (§uunm) wagduny wanndunuazau
(Operating Strategies %39 Strategic Initiatives) (szyRanssunanwianUunamsertmung) lasand 1 | lasana 2| lasana 3| lasuna 4 wdn Wamu | @vims| s ; ;
: lasunadi 2/2567 lasanaii 1-2/2567
( Activities / Action Steps)
(ununuisnis) 2.1 fiany AuAN A1AYT SAIFI & SAIDI AN, AT AUGEAIE s 1 1 1 1 uny. snliunsfiamu aueue |dndunisinnu aauaua
wkunui 2 auudaduvasdlding (sawdiafia) Thluauinasid naw. fawua il SAIFI & SAIDI il SAIFI & SAIDI
Tunsthgednwidedesfiudadaudly Wi agduagsenunanisauiunsynlasua sumifedelanii samiladotauil
(Preventive Maintenance / Corrective n.3nwa.0./U9.0485/2567 [n.3nWa.0.AU2.0485/2567
Maintenance) filfisduvasszuului astuil 13/05/2567 avtuil 13/05/2567
2.2 fiamufanssy Auaw AdeT SAIFI & SAIDI 4 AN, 9AT91Y
(5audaiin) Afiananniige Tidulumanasiil naw. disun
2.2.1 avhuruenw/Aanssy thysnwszuulih ileandduiin ndu.(n3) s 1 nmu.(n3) Fovhunuauingesny | aviusunudissnm
SAIFI & SAIDI 4 Avivl. YnsImau (Taudsrin) ﬁﬁﬁhmﬂﬁqm syuvlilih ileandnduiln |suulih ieandnduilv
hine Saviusununelu Fuf 15 quaius 2567 SAIFI & SAIDI AaAsA SAIFI & SAIDI anaied
' https:/docs.google.com/spr |https:/docs.google.com/spr
mdchaateld [0l n 2RHWNE |andchante/d[ 40l In -RHNAR
2.2.2 famuwamsandunumanauaulude 1.2.1 nna.0.AUa. ade 1 1 1 1 nny. ANTUIUALUNUIY ANTUNUALURUIY
whwne asuwanmsdniunuiassesnuransauiunynlasuna dhgeinwszuuliiin iiio drgesnwszuulih o
ann3  nvlR.gwssauys, nvia.nyauys, nvle.venass, anAPEMSAIFI & SAIDI  |anAdaiil=SAIFI & SAIDI
AND.LANUINUITUIY Rt A
https:/docs.google.com/spr |https:/docs.google.com/spr
mdchaateld 0l In 2RHWNE |andchante/d[ 40l In -RHNAR
2.3 fiamuRanssy aaugu ddwil SAIF & SAIDI luifuiisladv)
Whuluaunasid naw. fwua
2.3.1 Savhusuew/Aassu drednunszuuliin dieandidaiin nvla.an. ads 1 ndu.(n3)
SAIFI & SAIDI Wuiiiladlvig) nvietn.
dhwane Saviusunuasly i 15 UG 2567 Ala.AuL.
(nvia.a.aUa lsiAgadias) nUu.(n3)
whwne asuwanmsauiunuuasssnuransauiunynlasuna nwa.an.
(nvia.a.aua lsiRgadias) AWE.AYY.
ndu.(n3)
2.4 vureadeszuvitheusgaiionu au Ana.2.3 ns8.(n3) ads 1 1 1 1 n58.(n3)
hane stenunaynlasuna A L/MW/S
T 128.822 2993-nl.
lﬂilﬂa 1 9wy 18.545 1IT-NU.
15\51.1’\32 Fwau 59.519 2995-nY.
lﬂilﬂa 3 U 45792 2995-N.
15\51.1’\34 W 4.966 WITNU.
(wazndvamupna1uuy_uxusudeaiionsigs)
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Internal Process(urusifinigia)

8. w7 15915 / 9 9. WHUU{UR 10. gauil Wiy 11. Wmsneselasung 12. wiaeau | 13, suuszanas (§uunm) wagduny TR LR

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvannienusinamseidving) lasand 1 | lasana 2| lasana 3| lasuna 4 wAdn (Dawmy | @vins| s 2 r
lnsunait 2/2567 asunait 1-2/2567
( Activities / Action Steps)

(uuuiaia) 2.5 nudiulgsssuuimheussganiiou au ana.2.3 n38.(n3) A3 1 1 1 1 n38.(n3)
wuoil 2 mvaudadauvasdnldine Whyiane senunaynlasina nia. L/WS

Tunsthgednwidedesfiudadaudly T 164.071 2995-n3.

(Preventive Maintenance / Corrective lasing 1 dwou 62708 2995-nul.

Maintenance) Fiiiuturesszuulviia lasing 2 dwou 25518 2995-nu.

(si0) lasing 3 dwou 24.495 2995-nu.

lnsund 4§ 51350 2995-n.

(318a21B88ANIUBNAITUUY_IHUNUUTUUTITIGE)

2.6 uneadsaandlvingansnn n38.(n3) (& 1 1 n38.(n3)
- gflvimset (Fans) nan.
- daniluasugy 4 (Fasm) UY.

sy &
- anilveutiey 1 ($3A517)
laswna 1 dwau 1 aeils

losuna 3 dwau 2 annils

whwang sesumannlasing

2.7 ﬁwsqniwulwﬂwfly'\ﬁ:uumuda, FTUUTMLIBUTIG Lﬁaﬁmimﬂﬂ%’uﬂs‘ﬁsuuiwdwu
2.7.1 dvasvvuimheuasdnrhununuieaduasy fuussssuvaeds nwa.e.AUa. A3 1 W,
STUUdmuY

hviang dnvhunununazsisanunaniely wou fl.a. 2567
nviet. sy L nvivl 4 2 eeatien a8z 5 weuau

nviet. seiu M vin 4 3 ednaties auin. az 3w

nvla. sEeu S, nila. agaties nviw. Ay 2 AU

nvla. sEeu XS, nly. ag1aties nviw. ag 1 wHuau

2.7.2 senunanisneaianagivussssuuimine ande 4.7.1 nna.0.AUa. A3 1 1 1 1 wny.

Lﬂm TWFN'WUWﬁﬂ1iﬁ1Lﬁuﬂ’luV}ﬂ1ﬁiM1ﬁ

2.8 erunsavseu/igeinwviloutas avin. awanse

2.8.1 visfauas 3 wla nvia.e.AUa. w3eq 781 1,562 | 3,905 | 1,562 wn. Wvanelasanadt 1 $auou [Whwanglasinadt 1 $1uau
g $opag 100 muusuiiTMuLazs1uRaYnlasINE 6 1303 6 \ndos
ain3 Sy 7,810 Ades wan1sandusu S Han1sALIuNY S
lnsna 1 Aaudu 10% S 781 1aTes 0 1des Anluferay 0 | 0 1des Anuferay 0
lasana 2 Anuiu 20% 71Uty 1,562 1309 wansadusuazan Swn{ranisenduauagan S1umn
lasana 3 Anuiu 50% 71Uy 3,905 1309 0 13es Amudoray 0 | 0 w3es Andiudosas 0
lasana 4@ Anuiu 20% 71Uty 1,562 1309 aumtidolanii Auvtfadeladi
s1eazdanuengIskuy_ununuasivdeu/drssinwmsioudas) N.3nUW.(19)1103/2567 N.3nUw.(45)1103/2567
astuil 15/05/2567 aciuil 15/05/2567
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Internal Process(urusifinigia)

8. w7 15915 / 9 9. WHUU{UR 10. douit Wiy 11. Wmsneselasung 12. wiaeau | 13, suuszanas (§uunm) wagduny wanndunuazau
(Operating Strategies %39 Strategic Initiatives) (szyRanssunanwianUunamsertmung) lasand 1 | lasana 2| lasana 3| lasuna 4 wdn Wamu | @vims| s 2 "
: lasunad 2/2567 asunad 1-2/2567
( Activities / Action Steps)
(weuuRuRy) 2.8.2 visfauas 1 1wla nvla.e.AUa. \3eq 461 923 2,308 923 wn. Wvinelasanadt 1 $auou [Whwanglasinad 1 $1uau
wuoil 2 mvaudadauvasdnldine whwne asuwamsdniunuuasssnuransauiunynlasuna 6 \Ada 6 1304
Tunsthgednwidedesfiudadaudly ain3 Sy 4,615 Ades wansandusu 9l [wanmseduaiu dauau
(Preventive Maintenance / Corrective losana 1 Aaudu 10% S 461 1aTes 12 1309 Anudesay 200 12 1ndes Andufesay 200
Maintenance) fifistuvasszuuluiia lnsana 2 Aaudu 209% $1wau 923 1aTes nan1sALiuuazay 1w nan1saiuauazay 9w
(CD)] lnsuna 3 Anudu 50% $1uu 2,308 1A3ea 12 19301 Anluferas 200 12 1Ades Andudosay 200
lnsana 4 Aaudu 20% F1u 923 1aTes pumnsdeiandi grumiladeiavii
s1eazdanuendIsuuy_ununuasivdeu/dssinwmsioudas) N.3nUw.(19)1103/2567 N.3nUw.(19)1103/2567
astuil 15/05/2567 asiuil 15/05/2567
2.9 miﬁmswamumunJﬁﬂuvlﬂl,muqﬂnim"lwﬁ']ﬁl,ﬁlauamw
ieanuiuAsyasszuUlWi
2.9.1 Yneu MS.2000 Asdne U 2565 asu 100% nelu d.a. 2567 ANA.Ug. Sovay 100 nuw.(n3) Liifaunsing laiflaupsAng
whwne asuwanmsdniunuuasssnuransauiunynlasuna Ae.UA.
N3 dwou 14 9w nwla.a.
n¥la.ga.
nuw.(n3)
2.9.2 Yneu MS.3000 Asdns U 2565 asu 100% nelu d.a. 2567 NG NN, Sovay 100 nUw.(n3) Liflaunsing laiflaupsng
Whvane asuwamsduiunuuasssnuransauiunmnlasuna Ae.UA.
NN 41U 4 9w nne.una.
GRS
nuw.(n3)
2.9.3 Yneu MS.2000 Asdns U 2566 A5y 100% nelu f.8. 2567 AN, Sovay 80 100 nUw.(n3) Lifaunsing laiflaupsng
whwne asuwamsdniunuuasssnuransauiunynlasuna nuw.(n3)
AN 9Iuau 106 91U
- NWA.NRYIUYT, WA UATUFH, NWA.gNTIUYS, nwalanun
- nwlalnslen, nvlanssvuuuy, nvlaaeugy, na.dnd
- nALNULNIY, AvlEAANE), nia.ALNsaNAS, Avla.deafitos
- nlaaymsanns 2 (Thuwi), nvlaanmn, nWavuamgly
- nvla.deutioy, Nl AuUIIUY, Avle.AMunsuau
- nvle.vinugnn, nle.uAsTees, nwle.Usnaes, nvle.unaau
- nle.dulls, W MENUNG, NB. AW, ﬂWa.@:waﬂ
2.9.4 Yneu MS.3000 Aedns U 2566 A5y 100% nelu f.8. 2567 AN, Sovay 80 100 nUw.(n3) Lifaunsing laiflaupsng
whwane asuwanmsdniunuuasssnuransauiunsynlasuna nuw.(n3)

AN d1uau 20 91U

- nwaLNsEYiuLLY, nvlE.ABugY, nvid.utg, vl AT LAY

- nALwULNIY, AvlEaAnE), na.ansanns, ey

- nvla.aesiitieq, via.amen, nle.funauan, nwa.aynsans 2 (Truwi)

- nre.Uenane, nWe.WNsHMA
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Internal Process(urusifinigia)

8. uwaueu / 1asinns / 9y 9. WHUU{UR 10. anwil iein 11. huwneseglasung 12. w1y | 13, suussuna Erwum) wanliuny waAHunuEzal
(Operating Strategies %39 Strategic Initiatives) (szyRanssunanwianUunamsertmung) lasand 1 | lasana 2| lasana 3| lasuna 4 wdn (Dawmy | @vins| s 2 "
) lnsunait 2/2567 asunait 1-2/2567
( Activities / Action Steps)
) 2.9.5 Un91u HB.2000 U 2567 Asu 100% nelu 5.0. 2567 nwa.e.AUa. Jovay 30 70 100 uny. 29 29
wuoil 2 mvaudadauvasdnldine whwne asuwamsdniunuuasssnuransauiunynlasuna osua 1 Gsliifinsidndne | lasuna 1 delifiniadndne
Tunsthgednwidedesfiudadaudly lnsana 2 fevar 30 vewnuuiildsueysii a2 9 2 0
(Preventive Maintenance / Corrective nsana 3 fevar 70 vewnuuiilesueysii
Maintenance) fiiiinguvasszuului hsuna 4 $osar 100 vemunulifuaysia
(i)
2.9.6 Una1u HB.3000 U 2567 Asu 100% n1elu 5.0. 2567 nwla.e.AUa. Jovay 30 70 100 uny. 29 29

whwne asuwanmsduiunuuasssnuransauiunmnlasuna
hsuna 2 $osar 30 voukunuilliFUaylR
hsuna 3 $osar 70 vokunuilliFuayA

lnsina 4 Sovay 100 vosununTildTueyia

lasuna 1 Gslifinnsidndne

19 2 97U

losuna 1 Slaifinsdndne

19 2 97
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unuUfiRnsuszand 2567 msluihdugiiniain 3 (1nAnane) 2.uasugu

4Uud4 : Learning & Growth

1. Tagusasdilegnsamans

- 501 WlugihnsTiusnnsdmdeluii

spmalula

P Y .

YPIVAUIANTIU UASIUNUYEY

2. nagndszdvasAns
- HCM1 People Waiunszuumsiseusiasuasne (Reskil) wazenseauaussouy

(Upskill) voayaaing

5. nagnsszduaeu
- HCM1 People Waiunszuumsiseusiasuasne (Reskil) wazenseauaussouy

(Upskill) voayaaing

3. inauidansaniiiueu (KRN
- ngudmanedildsunisimuau Future Competency wagdidausau

Tun1siaiun Use Case (100%)

6. nausiiansaniiiueu (KRI)

- $evazarudniavesnsiidununuweuimniinnuiunsianisamg
« $ussdmmEnunsELIUMSTEUAzNsE UM ATUA Ty

(Key and Support Processes) ﬁﬁmiﬁwumazﬂi"wqamwﬁ\]‘ﬁmu
Tnelfintoediemsdnmsaaug

- Savazanudisvesiiunudunsdanseudtumsysedivysyaviua
wesnsdeudiasimumusiuuuiitun

« SwussdmmEnunsELUMITEUAsNsE UM SATUAL Ty

(Key and Support Processes) ﬁﬁmﬂ“ﬁméﬂmilﬂv?wumami"uﬂi_a
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