wHUUURANTS nn.3 Usednl 2565 #11 Goal (Social and Environment) wUUWBsY nue.aU.01

1. IngUszaeALBegnsaans 2. NAYNSITAUDIANT 3. nAIANITAELY 4. Wmwne
- SO1 #NTLAUNTUTIMSIANTTEAVANG - OC1 1A3189 GAP LagLUINNTHENAUBIANT - HansUsEliuaulussla (TA) - LU 80-100
Wea1annudsdu ganudsdu - AndviluszaugURseves nvin. - ol < 0.0929

(Disabling Injury Index : vDI)
- AMUANSAVBINIANTUUAY - Spp@ay 100

ANUUABANELALE1T DU

o a o a Py [ v
- AnudEsIluNsALDNNUNDENSTAU - Spwar 100
gaudagu
o @ [ 13 o v
- anudsalunisensgeulasenisanudeny - 9988y 100
LardaINaaw
5. NAYNSITAUAIEIUY 6. NUANIANITATUIY 7. Wmwne
- OC1 AASIEV GAP LAZLUININISNENAUBIANT - wansuszliuaulusala (ITA) - AU 80-100
ganudstiy - AsiviluszaugURdeves nvin. - fll < 0.0929

(Disabling Injury Index : vDI)
- Au@ESavaINITAL U U - $p8@ 100

ANUUABANULAY DT D UNY

o & o a a o v
- anudsalunsafiunuiiesnseau - 3988y 100
gaudsgu
o 3 [y} v @ v
- anudnsalunisensgeulasenisenudeny - 9988z 100

warAdInd DY



590iR wn. U 2565 90 nAN.(UK.)

Whvne gusmsuagniinanunnssdu WisiwAanssy
Laitioandn 350 Ay (nwiv. 53 nniw Tuderin)
“Mewg : JUKUUAINTIU New Normal/muaaunised

ASUNISTUIRURLlsA COVID-19

8. uWwau / 139N / 9. UHUURUR 10. 11. 12. 13. sudszanad | 973
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi 491281 wiwauwan | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) ¥nns
(3) Bu 9
weuedl 1 nslihauginieldsda 1.1 §afanssunisidrusinveaesevienisiuinlysda nlae.AUa. | 1.A.-5.A.2565 | Auzyinu
ogsdady Whuwne ssdt nvla. dvua nild.o.AUa.
e JULUUAANTIH New Normal/muaniunised
nsuNIsEUInveslsa COVID-19
1.2 aynafnmuranisaniunumnuanasgiunisiiihduginialusda nlae.AUa. | 1.A-5.A.2565 | Az - -
e ynyhonuiinmsdudunismusnasgiu/inasia ana.fmun n1la.e.AUd
“Mewg : JULUURINTIU New Normal/msanunised
nsuNIsEUInveslsa COVID-19
1.3 dnan1sUssiiuresnmiiey W Ussuusmsvesynmtieny na.e.Ald. | WA-5.A.2565 | AMEYiNeU - -
Whuwne sudt nvla. dvue Nd.0.AUY
WHUAl 2 e InMsTI 930595 2.1 faRvnsauiiaenaunsnitfomnunisiiiuguanansia aasssy nlae.Ala. | 4A-5.A.2565 | AN
(Soft Control) 35530 uavaulusdla lunmsufinunuil nuln fvua na.0.AUa




1ASINITANA Hetd. fvun
wWhnane Aelulasunai 4 vSemusiuIud daa. fvun
Anla.0.AU9. ldiNend9g

A AneItes

8. uWwa / 159N / 9. UHUURUR 10. 11. 12. 13. sudszanad | 973
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi 491281 wiwauwan | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
wayil 3 Nuliulsasiasudeu 3.1 dndunsinsauasinssfovasdearsinsauuauuuanlin nwa.e.AUd. | 1.A.-5.0.2565 HAY. (1) 227.30 2273
modeans muunLnuMsinszlevmedeassvesil 2 T 2564 (nueystA wan.
vaneaws gindunsiasuidovaedeas 81.20 2..2564 wifsdelavdl ton (n2) 502/2564 a2.17 &..2564)
Hudwesaedeasanmsnunieuen Whntang 909U 111 @unie seeenne 227.30 4.
PN :
- msfunuazisuilelddusuUszanu
3.2 Ufulsetenanunadiiunsdasudovaedoans Maeaa. | 31.A.-5.A.2565 WA, - -
seuwanuaniiiniude 3.1 Tuszuu TAMS Tiduiagiu
Whning Segay 100 Mun1saLduule 3.1
3.3 sudiunsdnsyilovansdeansinsannauuuienlifiniil nlae.aa. | U.A.-5.0.2565 HNY. - -
nsthowuaalimnduifaedessnaniu
huwne fosay 100 veansineuuaanliiimniuiifiansdons
winehu (firoadaudiad) adfesldsunsdnassulssanalunis
Fomaudoansan noa.
WHYIYH 4 MsdNIazUTEIUNARIL 4.1 Uszanuau uwardaiudeyaanuuuaeuaueiuiionels v Aeados | 1.0.-5.1.2565 nen. (3)0.010 0.010
flanelashudsnuazaswandenes niin. sonsaiua sudsesuazduindon uasUszidiuna nua. (lera Inassauuszanaili)




8. uWwau / 139N / 9. UNUURUR 10. 11. 12. 13, qulszanad | 959
(Operating Strategies %39 Strategic Initiatives) (srufanssuvdnnioudsinamsaitving) aaudi Paaan | wddewman | Ewum) | @Euum)
(Activities / Action Steps) (1) au
(2) N3
(3) Bu 9

WHUIUT 5 nsRannsAfiuay

#u CSR ilenauaussiiauldamuds (yuv)
(assnsseiies U 2565-2567 mumdnunesst
msAndonyuvudty U 2564)

e -----

WHUIUN 6 YuyLUaeasieldln PEA
AN, 8 1 YuyU

el ] || ] ot | oz

g e.AU. ldNendes




8. uWwau / 139N / 9. UNUURUR 10. 11. 12. 13, qulszanad | 959
(Operating Strategies %39 Strategic Initiatives) (srufanssuvdnnioudsinamsaitving) aaudi Paaan | wddewman | Ewum) | @Euum)
(Activities / Action Steps) (1) au
(2) N3
(3) Bu 9

wHudl 6 yruvasadfeldli PEA
. 8z 1 Yuyu
(si9)

e .o bituaios AR R A A —

nvla.0.aUa. ldliNeIves




wkuUURN1TUSEINT 2565

#1u GOAL

wuUnesy nie.nU.01

8. W9 / 1A59n15 / 91U

(Operating Strategies Ep! Strategic Initiatives)

9. uNUUAUA
(sryfvnssuvdnniouvsnanuvseidimvung)

( Activities / Action Steps)

10.

adaufl

11.

¥29L281

12.

NUYITUNAN

13. qudszunay
(&ruum)
(1) aanu
(2) ¥inn1g

(3) Bu 9

394

(Auun)

unuui 3 UImsaunindliinUsylevigean

(519)

*%

3.8 auiumlniindetnse aausiuil 31 Funeu 2564
38.1 ‘US%LﬂVILE)ﬂSU‘LIS’]EJ?JIaEJ

wWnang ann.3

lasunadt 1/2565 Sauiiuld 126,880,306.20 U
Lasunait 2/2565 Sauiuld 253,760,612.40 U
lnsunail 3/2565 Sauiuld 380,640,918.60 UM
lnsunait 4/2565 Saniiuld 507,521,224.80 Uv

(yanilvesgnuilviverouirsy aniluad niosndlenszualuil
aunsouniusansandusule)

3.8.2 Usztnvenausielvig)
wWhuisnne Ann.3
Iasunait 1/2565 Sauiuld 62,174,370.00 U
lnsunail 2/2565 Sauiuld 124,348,739.99 U
lnsunadl 3/2565 Sauiuld 186,523,109.99 U
lnsunail 4/2565 Sauiuld 248,697,479.98 U

(yanilvesgnuilvivedouirsy aniluad niosndienszualuil
annsohuntusanisaniuaules)

And.0.AUA.

And.n.AUA.

1.A.-5.A.2565

U.A.-5.A.2565

And.e.AUA.

And.0.AUA.




wkuUURN1TUSEINT 2565

#1u GOAL

wuUnesy nie.nU.01

8. W9 / 1A59n15 / 91U

(Operating Strategies Ep! Strategic Initiatives)

9. uNUUAUA
(sryfvnssuvdnniouvsnanuvseidimvung)

( Activities / Action Steps)

10.

adaufl

11.

¥29L281

12.

NUYITUNAN

13. qudszunay
(&ruum)
(1) aanu
(2) ¥inn1g

(3) Bu 9

394

(Auun)

WKW 4 15a3afinselagsiasy

4.1 1395ndaLAuANInanedaasinsauuay U 2565
PMNNTATIINTNIREeaasulasunan 4 Usednt 2564
T7AsudIu (MugpaLImtvas NUa.)
wWnane
o o a v v a
- IanundamnnanedEeansiinsuiiuneluieu .. 2565
(eniiu nsdieyd@lvinoudse)
a & 1 [l Ya @, [ 6 o
- nsalnuAmnanelalaliRamunianuduanganwaldnys
Tiasutunnye melulasunai 2
- nsdidmiuselaliasudiudesdasediuaunnguung

Usgdn nilv. weveeydnluainieglulasunan 3

4.2 1395ndaLAuAINIRENeFRaNSINSANUNAY SN 2565
(AEUNUNITNREASNS, A1USNI5T 518T)
wWviing

PHIINAMULUTTUU SAP 91n88AtUTEUU TAMS

msaulignseasudauynge liiiu 15 Ju

av o o & Sy o a v oA t2
- nsalldanunsadadunilandsanniinisniaany Trdasedla
HNL.NBN. HOALTUN TN TUABUNINGUNIENNTIE
el 15 Tu

- dafuAmninansdealsinsauunny seninal 2565 aelu 45 Su

- ydaniuAsuivue (45 1) mnllanunsadniulalranniu

nNa.0.AUA.

And.n.AUA.

And.n.AUA.

U.A.-N.8.2565

1.A.-13.8.2565

10.8.-31.8.2565

N.A.-N.8.2565

1.A.-N.8.2565

1.A.-5.A.2565

U.A.-5.A.2565

nNa.0.AUA.

And.0.AUA.

And.n.AUA.

10



wkuUURN1TUSEINT 2565

#1u GOAL

wuUnesy nie.nU.01

8. WHUIU / 1ATIN1T / 91U 9. uNUUAUA 10. 11. 12. 13. qudszanal| 57w
(Operating Strategies 39 Strategic Initiatives) (sryfvnssuvdnniouvsnanuvseidimvung) anuii g9 | wileuuan @wum) | (@Ewum)
(Activities / Action Steps) (1) aanu
(2) ¥innns
(3) Bu 9
wHuuR 4 1Seinuiueldgsialety 4.3 dsmsmaaeieastnseaunauiiesiiiunisiSeniiuiy na.e.AUd. | 7.A.-5.0.2565 [ nwa.e.AUR. - -
GR)) Awinaedoanst 2566
Wi Asunnsu Sewaz 100
wHuui 5 Usravsnmnseludenuli - ednUaludsmiliEnisgsiaaiunuthgednm nlae.AU. | 1.A.-5.0.2565 | nia.e.AUa. - -
UINSFINAETUNUITINWN (MU UATIIE UYRNLTNUAT U §93N Y1 WMS-ZW03)
AueLIR Han. &, 25 1., 2564 (nilided Wvang evas 95 vesiuniludfosimunditnissuiaeld
ngd. (n5) 311/2564 an. 7 &.A. 2564)
wHuuH 6 sudszmnanaailiiiglumssuiugde.1 msuimsalddesiiunuiovmn na.e.AUd. | 4.A-6.1.2565 | nwla.0.AU. - -
Whane  Ieavuuudszdiulidesninnuaninsedu 4 VINKLN
an.3  seAthuang auum
6.2 NSUTMSAEIEAULINTNITAIUAN 7 Usean (CPI-X) na.e.Ala. | 1.A.-5.A.2565 [ nild.o.AUA. - -
Whvene laazuuudssiulidesninnausiinsgiu 5 VINWALN

FunaeiUssiliuseau 5 IAldeaniununiunninisaivay

7 Usueam liuseway 92

PUIIA : N156595AUANUNDAST19IAIUIUAINLEUN1TUAIU U 2565 B

- 3

glusdviinudnsavesasnunisinii n1a 3 du Network




WK UUHURANS Usednl 2565 1 Customer

1. IngUszaeALBegnsaans 2. NAYNSITAUDIANT
- 502 szuudmtheniusgavsainiazainie - SCM1 3nauaUuBInUABINITANNAIANIS LagAuing
ANNULTeTafagNA Larynnasl Aslaulade

val ) Y =)
Hllduladude

5. NAYNSITAUAIBIUY
- SCM1 $HRDUANDIAILABINTTAIUAIANTY WarALiNa

VU | YV
THEAMEIED

3. INA9IIANTSANLTEUIIY

= 13 a
- anufianelalunisanfiuauues na.

NNDUAUDIRDANAIANIIVDY

val | ¥ a
Alduladude

- HagnsIN It lunsAL N

Y04 NN, veasildulidude

6. tnagidan1saniueu

= 13 a
- Anufanelalunsadunuves nua.

NNOUAUDIRDAINAIANIIVDS

VU | Yo =
Asldu e

- mad1s9ANU RNl uN ALY

Y04 NN, vosEildulidudy

wuunesy nue.aU.01

4. Wviune

- saA g

- saA g

7. Whnune

- saandvung

- saandvung

8. LU / 1AT9N15 / 91U 9. WHUUHUR 10. 11. 12. 13.quUszuna 57U
(Operating Strategies %38 Strategic Initiatives) (szyfvnssuvdnniouvsnamseidmung) anudl 9130 wgundn | @wum) | (@wum)
(Activities / Action Steps) (1) awmu
(2) ¥inn1g
(3) Bu 9
BHUOUT 1 wiunusnssRunIsELaunugIY | - LLmsf?mmzﬁNméﬁumﬁu%mii']’mmsﬁﬁd’miﬁd’mﬁa nild.e.AUA. .m.-65 WU - -
Afldu e fufl 4.1 909 n¥in.3
**x(upuaulngd U 2565)***
1.1 wumuﬁidauiﬁfhwﬁaﬁﬁw Ayred AA. nia.o.AUY. | W.u.-3.8.2565 USRI, - -

wWhvising
- AL Core Business Enablers @ui 4.1 s189uma 191 tlon.(n3)

- Hl20.(n3) 258 nuna W daa. nsrunelu lasunai 2




UImsdanmsgidnladiuds U 2565
wWhvising
- ALY Core Business Enablers anufl 4.1 $1897ura Wi tlan.(n3)

- lan.(n3) SIWTIWTBNURE I dad. 15U ynlesuna

8. uWwua / 159N / 9. UHUURUR 10. 11. 12. 13.qudssanee | 5w
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnnionvsinavseidmung) anuii 4294287 wiwauwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) au
(2) s
(3) Bu 9
wauud 1 wunuensziunsidunuiy |12 nvumudsedulym anudens auaenididdyves nla..Avl. | 1w.e.-3.8.2565 WU, - -
Allduladunds (o) Halduladude
***(uuuaulng U 2565)*** wWhnane
- ARUEYINIU Core Business Enablers #ufl 4.1 Tee1una 19 don.(n3)
- f9n.(n3) TIusamTeuEa 1 daa. nsungly lesnad 2
1.3 dnvhunusiun/unudJuRnsusednd sun1susmsinnis nd.e.Ave. | n.A.-7.A.2565 HUR. - -
sildulddudy Uszdnl 2566
wWhnane
- Aa¥inau Core Business Enablers sufi 4.1 aviuny 1% Nen.(n3)
- {on.(n3) Trusausienuna T daa. nsunglunandidine
1.4 AAsnaNaN13ANIUUIULHLLIUN /U UUJTRNSUNS nd.o.AUY. | 1.A.-5.0.2565 HUR. - -




8. ukuau / 1As9n15 / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WHUUHUR
(szyfanssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
adnufl

11.

P98

12.

WUIBIUAEN

13.9uUssun
(&uum)
(1) asnu
(2) ¥Nn1g
(3) Bu 9

374
(@uun)

13




wHuUURANNS Usednl 2565

1. IngUszaeABegnsaans
- 502 syuuInunensusEanSAInwazase

ANNUTeTafegNM Larynnasl

val ) Y =)
Hllduladaude

#1u Customer

4 LY [
2. NAYNSILAUBIANT
- SCM2 N5a519UsEauNSaINAYeeNIS AU NISWUY

New Normal (Digital Customer Experience)

5. NAYNSITAUAIBIUY
- SCM2 N15&519U52aUNSINATDINITIAUSNSHUL

New Normal (Digital Customer Experience)

3. NUIIANISANTUIY

- amnuilanelasengugnm

: NAugNANTgYeY
(Uuegandauasndivdseay)

- naugneseglngy
(@navnssuuazndivlselng)

: NANNA3E

(3:7¥N15uAESFIaMAR)

: NAugNAMIEEARY

(Key Account Customer)
dndruuszsannsIauINTHIUYeImNIg
ooulayl
$o8arYeITINIUAUGUINITYNAT PEA Shop
FelusnIsifieufiusiuiu PEA Shop
v

Msnum/UTulse SLA veansyuiu
QUE{SATERE

Net Promotor Score maﬂQﬂﬁﬂﬁWﬁms

#7U Digital Channel 983 nwlA.

6. NAUTNIANITANTUIIY

- $9EArYRINUIUANIUINITGNA1 PEA Shop

Malrusnaiisuiudnuau PEA Shop

SR

wuunasy nea.xU.01

4. Wwune

- S¥AU 4.4788

- S¥AU 4.4756

- Sy¥AU 4.4671

- 861U 4.4939

- S¥AU 4.4234

- Speay 100

- 5peay 50

- 2 NFPUIUNTT

- Speay 40

7. Whwane
- Spway 50



- NUa. aguTeNUEa wiaudndseanuli dea.(n3) melu 20 Ju
wiadulasuna

nnld.e.AUa. llNe T899

8. uWwa / 1A5en1s / 9. UHUURUR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
BALUT 1 uRuuUSmsmsUaliuinng 1.1 wsguAUniaunaun1sUa PEA Shop ug.,an, 11.0.-5.0.2565 U, - -
AUgUIN15gNAN PEA Shop Whnisng na.,ae., nua.
***(uuuaulng U 2565)*** - nalvl. 715 PEA Shop siiiunsisdeuaamdouneunista PEA Shop ans., Uik,
AUTENINNT T AWA. Mvuskazasusenuli nsn. nsu ANV AU,
- N3N, MeuRanIaLiunu W den.(n3) nsuynlasuna
- don.(n3) :reuli das. 31U
nwa.o.AUa liAedes
1.2 AluN15UA PEA Shop AM3LKNUIY Ug.,NA.,@A., | N.A.-5.A.2565 NUW - -
Whvane Un PEA Shop litfesnindewas 50 vaq PEA Shop siavan ANU. NN, nua.
@ 2564 Un 3 Shop VU, aN,aN3)
(@ 2565 Un 5 Shop Aiwide )
wa.o.aUa liAedes
WHUdl 2 M sEUINNSTRENSEIAe | - MsliuInsgsAamuLLIMe PEA Doing Business (20 Juufiiv) nile.0.AUY. | U.A-5.0.2565 HUR. - -
#M13LLUINIY Doing Business: World Bank e
- nUa. asuiamunansilivnunniieu wardnvasy
51899Ul lan. uaz teon.(n3) nelu 20 Tuvesioudaly
WHU9IUT 3 N13ENTEAUNINTFIUALAN - HNITHULINIFIUNTIAUINNG ﬁm%’ugﬂﬁ'ﬂuwmﬁuﬁamﬁu Ug., AN, NNE. | 1.0.-5.0.2565 nua. - -
AskAuSNNg T98FBYDY NWU. ANUWUINIG PEA Doing Business (15 Juufjiu) UY.,Ua., 8.
Wnne ANY.,@n.2,
~ v, .UATUTH UaE 2.A4VTAAT FudunIs LKL NNU., DU,
ARYNTIUNTY MNUA (Ma1esdR wan. a3, 5 w.. 2563 i en.(n3) 261/2563) NNN., AR,




8. uiuau / 1As9n1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WNUUHUR
(sryfanssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
doun

11.

F29L981

12.

YUBIUNEN

13.9uUssu0
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

394
(Fruun)

WRWITUT 3 N1TENTLAUNINTFIUAMAMN
ASkuSANS
(%19)

X (LAUTULNULAN AWA.3)***

BHUSIUA 4 WHUUES19ANNEURUS B Nw
F1ugnAT1edfty (Key Account) Uagiinsyuy

Digital CRM snl¥afuauulumslvusnisgnen

1) a ' o X A

- msfuiludesvangugnarvunvunay nwi.

1% aa o =1 v
meTsnsdrianuiisnelavesgndn (Survey Based)

A o Py Y a = a )
Wadrsramnudianalanishiusnisves niln. TnewdSeudisuiu
iy, Tadenuyniuignaniisie nuln.

' v Y Ao & Y a ]

- adugnAniiuszaunisainislduinisanng ana. uaz
Ay, Uay 2 @S9 (AS9N 1 1hau 1.8, ASST 2 LABY #.A.)
wWhvising

o

- NUA. MUUALUUEBUNNLALIRYINBULRLNUNISE5I9

°

- i, fifingugnéemituiiouuay didunsdisee mudhune
(p¥sfl 1 \iou wie. adeil 2 fou n.a)

- NUA. agUBATIERTIBNUNS

(p¥sfl 1 iou w.a. pdedl 2 ou wa)

g 0.AUa. LRIt

v °

P o o faa v 1Y)
- MIATNANUFUNUSNANUGNANSwEREY (Key Account)

Y

4.1 wumui’m%aqﬂﬁ"’maﬁﬁm LAZHUMIUNTZUIUNITUSNS

o

aniseddey (KAMT) Tiaenadesnuadvanglunisiinyssangann

N1IPLAANA

U Y
wWhnune
- nMumuLarveRuliRTeTeanA i Ay elufou u.a. 2565
- dvigrudoyaand uaswauuImsanAseddy adulusunsy
CRM Plus Tilutlagdu

an., va.
ANU., DU
ANU., ANS.

WU, VLI.

nNa.9.AUA.

1.A.-5.A.2565

u.A. 2565

nua.

WURL.




8. uWwa / 1A5en1s / 9. UHUURUR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
WU 4 unuaseudiiusiiefnw (4.2 dudunismuunuany nsruiumsuimsgnisiedidy - -
F1ugnAT1ed1ATY (Key Account) kaziszuu |(Key Account Management)
Digital CRM snldadfuanulunsliusnisanén 4.2.1 msusnsasulaglinanldane (Free Maintenance Service: nila.0.AUa. | 1.n.-5.0. 2565 HUR.
(si0) FMS)
whuang nsdanisanuduiusivgniniuseauregna lneuus
pangugnén fal
- gNANGY Strategic (3pay 100)
ANz WU 46 518
- gnANGY Star  (Segag 100)
ANz N 5 9
- gnANGY Status  (Fegag 100)
N3 AU 381 518
SO (UNUURIRY ANN.3)*** 4.2.1 (1) dr9vauiisnalavesgnasedifiy fidse nd.o.AUR. | 1.A.-5.7.2565 NUS.

o

Asliusn1sees nnla. wdalasunsusmsasufiaulneldfneildane
Wusng

- NUA. daviuvasUaNALNWe e

- v, / KAMR drmaanfianelagnénedidgmnass
MENAINIAUINITETUS WaD

- il gy 1-3 @gUTIBNURaRIY nua. nTunlasuna




8. uiuau / 1As9n1s / 91U

9. WNUUHUR

ﬁugﬂé’ﬂmmiamﬁaﬁamiﬁugﬂﬁﬂ (Communication : COM)
wagtuiinwalulusinsu CRM Plus
Wnsng
- mfnsedoansosuatihiaue Tnsutsmungugnén feil
: QNANGY Strategic, Star, Status 91U 1 afedulu/se/lasuna
 gnéngu Streamline $1uau 1 adstulu/ngu/iou
- msﬁd'guﬁ'gmmgﬂﬁﬂuﬂﬁmumumuﬁﬁmaﬂiwﬂmamsaﬁ’ugﬂﬁw
Wiy ununsiulmiioufoRenu s
: anANNgu Strategic YT (MuLNLNLTIAITRI)

Mo : Ysuwsuldnuanumangan lnganmnsadiiunis

B Platfrom #19¢) 19U Zoom Meeting, Google Meet,Webex Meet 1Husiu

Ansiedoansanmeuaumingan Tugduuunisdinu viseussyurudessulad

10. 11. 12. 13.9udszana ERCEY
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
AU 4 wnunuaisaLduusiie S 4.2.2 fanssunsaiannuduiusiugnnsieddey na.e.AUY. |u.A. - 5., 2565 HUR. - -
F1ugnAs1ed1AEy (Key Account) wawihszuu |(Relation Building Activity : RBA)
Digital CRM snldatfuanulumslviuinisgni [ihune nsdenisanuduiusivgndniuseauvesgnm lnguwds
(vi9) pangugnén fall
- Ngu Strategic  Sogaz 100
- NEy Star Sewar 100
- NG Status Sewar 100
- Ndu Streamline Sawaz 40
4.2.3 wiinauuImIgnmsed sy (KAMR) Usmsanuduius a.0.AYl. | 1.8.-5.0.2565 WU, - -




8. uiuau / 1As9n1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WNUUHUR
(sryfanssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
doun

11.

F29L981

12.

YUBIUNEN

13.9uUssu0
(uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

394
(Fruun)

BHUIIUN 4 wruuaseANduiusiie sy
F1ugnATeddty (Key Account) Uagiinsyuy
Digital CRM snldadfuanulunsliusnisanén

(#9)

4.3 maBeudaugnisedifty/aniyadad/gnAntulintgnanssy
Y a X do v oa Y a °

wazanAeglununliusnisves SPP lnggu3ms uwasivun

IngUszasdnisieudougniusassnendnauniouduiinug

stfeululusensy CRM Plus

wWvising

- 5WN.(n3) viseguny I 1 1e/lasuna

- KYN. ViSORUNU 13U 3 518/lesuna/nne.

-HANANN U3 S 6 s1e/lasuna/nnn.

e« USuwsulanuanumangan lnenslendauaiunsaaniiunis

Ann.1-3

Ansiedoansgnmuauminzan Tuguuuunisidiny viseussyurudessuladl

#1u Platfrom #1949 11 Zoom Meeting, Google Meet,Webex Meet 1Tugu

0.4 Fauszgudinnngnénneluluiud nviw. Afiseldunnnd
100 @MUV LfoU
wWhvisne ann3 1w 16 Al
e : USuaalanmuninumugay

vla.o.Ava liReadeq
4.5 n1suevvesisyaniulonafiry/ueuresdissAndmiusaianssy
Tunuiny/Uszrduiusianssusnge
Wvsng
- ngul Strategic yn31e laitiaendn 1 ady/Al
- NgY Star, Status Tiniingu KAMR fAansanauanavanyas
- Aanssutiunuins/dssnduiusianssusineg dwsugnen
NAITURNAULINZAN

nnld.e.AUa. lliNe T899

ANW. 7N

YANLNUN

Anw.1-3
(593 AN,
Tugarin)

b3.8.-5.A.2565

L3.8.-5.M.2565

4.A.-5.A.2565

Ava.
ANN.1-3

Ava.
AN, AN

VRNLNN

AYA.
ANn.1-3

(2) 0.326

(2) 1.600

0.326

1.600




8. uiuau / 1As9n1s / 91U

9. UHUURUR 10. 11. 12. 13.qudszana | 99w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
whusudi 4 unusuaiseudiiudifiesnw 4.6 msatduayugnnsielual snudeya BOI/mesuiesiu/ .13 | W.A.-5.0.2565 nua. - -
F1ugnAT18d1AY (Key Account) kaginssuuy Lméqsﬁ'agaﬁluq Tnenshnsedeans/beubeu Lﬁdﬁ%’a;&amm LU nuw.1-3
Digital CRM anidfaiuayulunisliusnisgndn  [msvaldluh, verswaszuulniiuagnisnnusunisdiglaih Wusiu
(si®) Whvne esuasUiansindedeans/deudeu ynlasina
(AuLUUNDIUTIE91U BOI CRM-NCS-002)
nwa.e.AUe lsliedes
wHyauil 5 msUsulsspudeyavesesdns 5.1 mssuiladesesgnin mugiionsruiunsiuiladesvesgn
(sfegudoyagniuazniTiinzideya waglsUiRnunsTIUTIdRIegnAUsazta g
Tugona) LﬁaﬁﬂﬂgjmﬁLﬂ'ﬁwﬁLLasmsﬁmi (PEA VOC Syster) fiail
3mn13 (Data Driven Execution) 5.1.1 mifianudeyadeunduangnmaendainnisliuinig nia.0.AUd. | 1.A.-5.0.2565 A (2) 0.006 0.006

99U Website ldanunsaldaulex

wleufiiasest pwfianel warAUAnTILIINgnATlag nwiv.
Fadauvuusziiunu SMS igna wenanu 3 Usslananu el
(1) swweldlifnddines ynae (aisrumthudnass uas
ﬂauiﬂﬁl,ﬁauﬁLfﬁwaﬂmqmsﬁu;ﬁ@i’%ﬁumsmm&%‘lw)
(2) NUTBVTUALS LA RARTIne NTY
(3) NuvEnBEARnfsoLUataNIE Y NI1Y
Wusng
- nUa. ammmLLazaﬁ;‘dmamsﬂi”uﬂgﬂumwsamaa ann.1,2,3
el 20 Sundsdulnsuna
- . Menuransidnusasymeavassavesssuu

aelu 20 Yundsaulnsuna




8. uWwa / 1A5en1s / 9. UHUURUR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9

wHYaYR 5 MsUFulssguteyavesesdns 5.1.2 nva. sdumsgu warlnsdwsidrsaagnniliney .13 | 2.A.-5.0.2565 nua. (2) 0.008 0.008
(safsgudoyegniuasmsiiasgideya  [Useiliurinu SMS aade 5.1.1 iiledeuauaudfisnelanmendsan
Tugoamng) iiethlugnmsinssiuagnsuims [ldusnsliifu 15 Fu mulssanuins il
4nn135 (Data Driven Execution) - ruveldlnindaiines  (bidosndt 3 s1e/lasuna/nniv $u 1-3)
(s9) nvin.3 (18 Aww.) drwau 216 518

- nuvsvEalausuarAnddines (sitoendn 3 e/lnsna/nm du 1-3)

nin.3 (18 anw.) 31U 216 578

- nuvnowaiskmdiaulasamsse (sileond 1 se/lnsuna/mm.du 1-3)

nin.3 (18 avl.) Sudu 72 518

e : nsal nvivl. Bgldusnnsdesndndivane W nva.

z«jmw%amﬂ nyivl. Buuiiandy

wWhnisng

- ayusenuwanely 20 fuvdedulnsuna

»q 64 inausiAnadelaidindt 4718 | - diedemnuiiswelalising 4.4788
nvla.e Ava liliAeades
5.1.3 mifianudeyatdounduangnmeiundesyseiliu nlae.AU. | 13.8.-5.0.2565 HUR. - -

Anuisnwelawuullung (Smile Box) ¥3awuu Touch Screen
- v, -3, nvla. UszidlugnAimalnséwidwsugnen
finaUszflupnufianelamninsesiu 3 @nausedu 1, 2)
Inglitayaarnlusunsy Customers' Smile Feedback

- v, -3, nwld. adesEsinnsUsEEuY suaqqﬂﬁwﬁ
Uszifiunriawelamnitsedu 3 indndunisuiuusudly

- v, 4 1-3, n¥la. 18UATUNEIATIEANTUTTEUY

wazkadli nua. n5u Melu 10 Yundsdulasuna




8. uWwa / 1A5en1s / 9. UHUURUR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
weuedl 5 Mavsulssputeyavesesdns  [ihvne
(sadegudeyagnAmuaznsiaTzideya - dndhunanadssdiufieutusiuouimtiomn avi. $u1-3 uay
Turoana) iiethlugnsinsgiuaznisuims |nva. latosnindesas 70 vesiruaumviomun
3nn13 (Data Driven Execution) - Anadennufiavelalisindt 4.4788
Go)) - NUA. AnsnulagsenuasURalaszinisussdiulun ngiy
“Y 64 inauiiAnasaufianela o1 n.3 melu 15 Sundeaulasuna
Taishndn 4.4718% - nsn. sgnuransidnulaslymevassaresssuu
melu 15 Sundsdulasing
U :
- @yUTeuNg g nilE. fifnsia Smile Box
- Front Manager n. {ugdniunuy wasuiindeyaaduy
TUsunsu Customers' Smile Feedback
(@ naw.(aw)13/2564 a1. 8 3., 2564 Tvzaon1sna Smile Box)
5.1.4 Msnunudsmenndtutomsing (5 98m 15 naln) nila.0.AUa. | 1.A.-5.0.2565 HUR. - -

wWhvising

o o N o

- nvin. Juiindeyaifesvesgnaniidituddey viednnis

]

v
[

Laildl ags8UU PEA VOC System 9nAse
- NUA. IUTIUHBDIGNAT* 3INTLUU PEA VOC System
wardnddlyt dan.(n3) melu 20 Yundeiulnuna

M) : Suddoyaidesegnmainianssuaianiuduiug

1Y v

ffugnen (wuumesy VOC-CRM-001 augile CRM)




8. uWwa / 1A5en1s / 9. UHUURUR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9

wuudi 5 msUsulssgudeyauesesing (5.2 davhgrudeyenmnmlnitluiiuiinisutedy, fuflgnamns, nla.an. | W.A.-5.A.2565 nua. (2) 0.020 0.020
(uwdgnudeyagnmuasmsiinrsideya  [waaAsegianaunguglasadanes uasngu EEC
Tugesna) tiethlugnsiianesiuaznsuims |Wszneusme .nszuasaSegsen, a.0yusnil, 9.9au5,
9An"3 (Data Driven Execution) 9.58894, 2.2FUNT Uaz 2.UT1RUY3) lnensiadn uaglinsien
(s9) ANl MuuaukuarUiuusbiduinsgiuana

wiondmhsenuiledeasiugndn

- fruumsnnainguninlnih a aanluidse ity
DEHREERVIPRH
Whvane ann.3 919U 2 Wik
1 augnavinssuduanns
2 TANgREYNITUANNTANAT (NNT18)
nvla.e Aua liliAeades

wauit 6 Wannslivsslesiangiu 6.1 msdavhgudeyagniniiloiannauninasliuing
Hosagni (Customer Analytics) tletimun  [vioasrslomansgsiaifenies
ANNNNTSIAUINS viseaselen1aniegsng 6.1.1 g1utfeyagnén High Value tilensiniiunisgsio nla.e.AUl. | 1.a.-nN.2565 HUR. - -

q q

a

o
ENYILUB

NUVBVULARAR DL UANANIZSY

€

Whvane davigruteyalaeiisngasidunmail

"y
a =

- gudayaanen High Value iimsldlwiiniuiosay 10 210
9 2563-2564 wazniinslalnsawndosas 50 vewuafiinnloulas
- udayaanen High Value nsinsldluawussasas 70

YpuIniinndeluag




8. uiuau / 1As9n1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WNUUHUR
(sryfanssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
doun

11.

F29L981

12.

YUBIUNEN

13.9uUssu0
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

394
(Fruun)

= o Y ¢
LN UNIUN 6 qumﬂﬂ‘ﬁﬂiﬂﬂ%uﬁﬂﬂg’m

v v

JayagnA (Customer Analytics) iiaiaiun

AuNNNSIUINTS viseas1alentaniegsna

a

-
LNEILUB

(w@)

6.1.2 grudioyagndn ilemsiuiiunisssianudigenm
Whvane Savingudeyalasiiseandondl
- sudoyagniiiiagliiinisigesnu U 2563-2564
- pudoyagniitliiagliusnisthysine uasfafemsioutas
FUMUAU 250 kVA

6.2 msliUsslevinngudeyagniiiioasrslemansgsiafenies
6.2.1 mssidunsgsianurevsnRarmiawaan e
Ingliusylevianngudeyagnd High Value
Whnisng
- dovhurunsidnugnansesluiauesian augiudeyagnAynTey
- IBUHANIANTOY Nnlasang
M) : 31udeyagnA1 muiansIute 6.1.1
6.2.2 M3iiunsgaianuthgenw Tnesjadugnd 2 ngu il
(1) gnénseidu Ghaelivinstisesnw) nnse
@ gnéimell (ldineliuimatigenu uasing
nifouUassauiuiu 250 kVA) Soeag 20
wWhnisng
- dovhununsidnugnansesluiauesian augudeyagnen
- $IBUHANTANTUOY Nnlasang
YU ©
- J1udeyagnA AuAINTITULTe 6.1.2
- AN @ansasfiunsUuueunsdmugnAnlany

AULNAUTEU

ANa.9.AUA.

ANa.9.AUA.

nNa.9.AUA.

U.A.-N.N.2565

4.A.-5.A.2565

b3.8.-5.M.2565

WUR.

WUR.

WNUR.




8. uWwa / 1A5en1s / 9. UHUURUR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnionvsinavseidmung) anudi Y4291981 wirguwdn | @wum) | @Ewuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
#0(UUEULRILAL Avin.3)*** 6.2.3 favihgruteyagninilinutigenwuasssuuudadiou na.e.ala. | w.A-1.n.2565 HUR.
(Alert Bot) UsgIin15AsUTEUNITUN395N 191U Service Package
Wiy
- nua. dnviauleduazaiian1sldaisnis
augulayadu Service Package
- vl u 1-3 Juitnusgifnisungeinwngann
lusnsgnan ynse
6.3 dwadinTzvinsussdiuanuiianela nmsinnudeyatoundu nlae.AU. | 1.A.-5.0.2565 HUR. - -

wazdafoaiou WUTulsssgavaa nnsiiusnis/UTuUT
ATEUIUNTYINU

wWvsng

- Aol $u 1-3 wag nvld. ST1BULAL LAYHANSADUALBLES
vagnAluiunanfau/usns/aduayu uazudsli nua. nsu
melu 10 Sundduiou

- NUA. AAey wags1enuasURa lunmsinves nin.3 nelu
15 undaulnsuna




8. uiuau / 1As9n1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WNUUHUR
(sryfanssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
doun

11.

F29L981

12.

YUBIUNEN

13.9uUssu0
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

394
(Fruun)

MAUSIUT 7 ﬂ?iﬁﬂi%ﬁUN’]Gl'ﬁi’]u@JMﬂWW

ASkuSANS

7.1 ﬂ’]'ﬁ‘UE]%J‘lJiEN@u?J‘i”l‘Uﬂﬁasmﬂ (Government Easy Contact
Center : GECC)
7.1.1 Ms¥nwanmsgu dwdu i, fkiunnsiuses
AUTIINNIAEAINUE LilenSouTeIFUNINTIUUY Surprise Check
N @,
Whnisng
- . Lwiw%ﬂmsv‘mmmaaaaums%’ﬂmmmgmﬁm%u nvivl. Mrinunns

%US@Q@UE??’]‘Uﬂ’ﬁﬁgﬂ’m

AN,

P )
NNYIUVDY

- AL AV, ATUNITATIFARUNMTINEININTFINEMSU NN, ANIUNIS

$UTRIANGTIBNTAEAIN
- AREYINIU AN $I89UATUNANITANTUNY |9 HAN.
LagAMEYINU GECC U039 nNA.3
vla.o.Ava liRedeq

7.1.2 wsguAunTounsaniiun1sg Audsrvnisazain
(Government Easy Contact Center : GECC)
Wusng
- . ‘*7'imumi%’maqvﬂusﬁiwmﬁazmﬂﬂsmwsz 3 Y Wduvonisnga
SuseemudTI¥NITAEAIN N AU

AN AU 1-3 $1UIU 5 Uite bawA 8. , NA. , @A., U, .

A, $1u3U 10 wiia LAkA VUL, AUR., @Y., N9, WU, NYA., NN, AT, NS

ANy, 31U 1 WA LA nan.
yisnewia 191 nili. RANsMUANUINEEY

- NN wag Y. NTAMUNTOU KALHIUNMI (ATUNILAIN) NS

M) enkiu A, Negseninaneaiisonmsdiineu

nNa.0.AUA.

AN,

1.A.-5.A.2565

U.A.-N.N.2565

1.A.-n.8.2565

lasuna 2,4

11.0.-31..2565

ATV
GECC

NNWEUN




8. uiuau / 1As9n1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WNUUHUR
(sryfanssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
doun

11.

F29L981

12.

YUBIUNEN

13.9uUssu0
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

394
(Fruun)

BHUIUA 8 NSIANUSEENSNINN1IANTS

Ja5pa38U

8.1 Mmafiudszavsnnnisianisteseaseuvesgnmniosseusii
19911961199 1A8fiNuATEEZAIN1TNoVAUDS uazlntasaaiou
' ¥ a v a o X
MuNauanAn uazUssnnisesionseu fall
(n) ToouTeulsEANeNg 9 (AuUIn1g) Untosauieu
laldtpanindevay 85)

£

- fofoauusmunnnmlni Undefaaieuniely 25 Tu

£

£ a ¥ Y a a, ¥ ¥ a L
- 99394 38uMuUNsIUTNg Undedasounialu 25 Ju

v v = v '

- Ja5pas U UNTINLIL/wisAn b Yndasoasaunieluy 15 Tu
- fofouSsumunisgnendngli Yadeseaeunely 20 Tu
v } 24 = v a U a) v vV a U
- YofouiuumungAnssuninau Yadedaauseunelu 20 fu
PR P v a a v v a 1Y)
- gofpaisumudu 9 Unteseussunelu 20 u
(¥) Fos5paTudALTInIU U IA/IR Chat melu 24 v,
(M) @U150UN VD305 UM UNARN UILATUS NSV *
malu 30 Tu lelddesnin Seuay 100
(9) @11150UAUDS DS HUAUNAR A UILALUSNSNINUA*
melu 15 Ju lolddeenin Seuay 70
Whvane faviseanuagdeseaseuynipiou

e : lisudedesseulsznnnisaUsengiliveu

8.2 M3IAvEuUToRINIINISUURNuesiutesaaseuy
Y9IgNeA

wWhnisng

- sl 4 1-3 Savhusunudouuminsufdinuddestudeesieu
yosgn uazdnds nua.(n3) melulasunad 1

- vl 4y 1-3 asunenuNansaLivnum Uiy wagtdym auassa

Y89 nili.1-3 Mely 10 Yunddulnsuna

ANa.9.AUA.

nNa.9.AUA.

1.A.-5.A.2565

1.A.-5.A.2565

11.0.-51.0.2565

.8.-5.A.2565

WUR.

WNUR.




uNUU{UANS Usednl 2565 #1u Internal Process wuuasu nra.xU.01

1. InqUszasAIBegNsAEns 2. NBYNSTLAUBIANT 3. nauaidansaniineu 4. Wvune
- 502 spuudmie IUszAvsamuazains - OM1 maiisdszAvSanuazaaniidedeves - fiduadediliifindados (SAIF) - 2.23 ady/3e/d
munidedesegniuaznnnauiis szuudvingegnadieliles - fiduadediliifindados (SAIFD - 0.510 Afe/516/0
dauladude UPugnaMng sy
- fudlszogandiliiihdndes (SAIDI) - 53.52 wil/518/4
- fudlszogandiliiihdndes (SAIDI) - 9.350 Wil/518/%
Upugnanunssu
- Sevazvomhegadslusvuudiniie (Loss, - fosag 5.40
- anuilanelalngsiasennn KGN - Sg6U 4.3118

vosgnAluiundaugannssy

5. NAYNSILAUAIBIU 6. A IaN AN 7. Whvwne
- OM1 msiiulsgarSamuazauindetioves ~ rilsunundadilatindndos (SAIF) - soAaU e
svuusmitheeteeLilos - gyiidauedeitluihdndes GAF) dedwe - serdlane
 riisuundadilntindndes (SAIF) - soAUh e
Upugnanunsu
- sfiszznaniilniidndes (SAIDI) - soAUh e
- sfiszaznaniilniidades (SADI) Wedlugy - soauthnung
- sfiszznaniilniidndas (SAD) - soAUh e
Upugnanunssu
- Sevazvommthegadslussuudmiie (Loss, - seAnthmung
- anuflanelalngsiurennn KGN0 - soath e

vosgnAluiiuntnugannssy



8. WU / TASeN1S / 91U

Aanssunisthssshwssuulnih (3 {Bousionss) isannisviey
994 Circuit Breaker & Recloser (T/R & T/L)

wneszuui g 22 13 legldtoyaain OMS

dhiane sreaunnlasuna

An.3  anassSesay 7

9. uNUUAUA 10. 11. 12. 13.9uUszanad | 97U
(Operating Strategies 139 Strategic Initiatives) (szyfnssundnniouvsnamseidmuneg) a0l 4994981 “89IUREN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) vihnng
(3) sUBu 9
WHYYi 1 Msianonsziulasee 1.1 finsu AU Adwtl SAIFI & SAIDI n¥in.m, nviv. 9ATIH91Y nd.o.AUd | 1.n-5.A.2565 Ny - -
szuulvliin (Strong Grid) (srudsin) Indumunasiii naw. fvun
Whntwe asuuazsenunanIsaliunsynlasuna
1.2 @ans AIUAN AT SAIFI & SAIDI 4 n¥tvl. AU a.ne. | 1.A-5.A.2565 | nUu(n3) - -
(sadaiin) Asleunniiga Widuluaannasia na. fvue nne.ua.
Whiane asduazsenumansaliunmsynlasing nle.Au.
nnn.3 17U 4 nnl. nNa.ug
LANA.MYIUYS 20 nnuau 3.avelANuauendy 4nvle.unsugy
vla.o.aUa. llieades
1.3 finsny AU Adytl SAIFI & SAIDI Tuituiidiedlng) nWadn. | W.A-5.A.2565 | nUYu(n3) - -
Trdulumunesii naw. foua
Whiane agduazsenunanisaliunsynlasung
N3 AWR.EYNIaIAT
nwa.e.AUe lsiAeadeq
1.4 Ussiliunanisungessnwssuulii waganfiunisuiulse nla.0.Avs. | 1.A.-5.A.2565 wnu. - -




8. WU / TASeN1S / 91U

9. uNUUAUA

10. 11. 12. 13.9uUssaa 594
(Operating Strategies 139 Strategic Initiatives) (szyfnssundnniouvsnamseidmuneg) a0l 4994981 WUBIURAN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) vihnng
(3) sUBu 9

31




8. WU / TASeN1S / 91U

(Operating Strategies ED) Strategic Initiatives)

9. UHUU{UR
(sryRanssuvdnnioudsunamseitving)
(Activities / Action Steps)

10.
anuh

11.

¥29L281

12.

NUYITUNAN

13.9uUssaa
(&uum)
(1) awwu
(2) vihnng

(3) sUBu 9

379U

(A1uun)

RAUUN 1 NSHAIIENSEAULATINY
szuulvliin (Strong Grid)
)

1.5 ugdnwnaniiliihniunse

Whninng sgaurannlasuna

N3 A 72 anil.
(51882188ANUBNET SUUVLAUTI 795N Y180 71)
vla.o.aUa. lieades

1.6 dauassuldlnauuirssuulnihlanuunuanuves ana.

(muszaznaduliinlaannnisdisia)

wWhviane Sewaz 100 W]llLLNu\ﬁuﬁ’]‘W‘HWLLa%i’]ﬂﬂ’mNaﬂﬂiﬁiM’m

Ann.3 AU 16,964.80 A
(57¢azi8eansianarsuuvsauanduls)

1.7 ﬁ%ﬁummﬁlmﬁqﬂmﬂﬂﬁiuﬁzwﬁmmmmgmax
syuvanadlinlagnsiadeukarRnnUNaNITALEUY
31N Web Application APSA (12124114 PM)

wWhvising

- SyuvAas NadSannuLnuSaay 95
(MuszeznaglenisUngssnwmvug )
- sEUUMng NadsannuLauSatay 85

(MUTTELLIANLUTEATH APSA Mrum)

ANn.3

ANd.9.AUA.

AWa.0.AUA.

U.A.-5.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

AUY.(N3)

WU,

WU,




8. WHUI / 1ATIN1T / 91U 9. uNUUAUA 10. 11. 12. 13.qulszaned | 59U
(Operating Strategies 139 Strategic Initiatives) (szyfnssundnniouvsnamseidmuneg) a0l 4994981 “89IUREN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) vihns
(3) sUBu 9
eyt 1 msiaunsnsedulassng 1.8 sfiunsusuugeszuulinih Tuiuflunvuuay vy,
szuulvliin (Strong Grid) Igusednsnn
(vi0) 1.8.1 unusuieaauazyFulgenelniiusege miluiudl | wA-5.0.2565 | ndu(n3) . .
Whntane Fewar 100 AMUUNUNUIALAKAZIIENURANNLATUE .8UNIAAT
avn.3 S 79.74 2995-Nu, vl luitudi
(518928 8AnIIBNTITUUUUNYS Uz yUS i N uauuay nv) | sunsigy
nla.0.mUa lalieados
182 LquawuamﬁgﬁqUﬂmiéfﬂmauuaziswmmmé’qmsswﬂﬂa i luitudl | 1.8.-5.0.2565 ndu.(n3) - -
Whntane $aaz 100 AMUUNUNUIALALAZSIENURANNLATUE .8UNIEAAT
a3 S 114 9n il luitudi
(gUnsaldinmau SF6 91wy 57 a, 52Uy FRTU 914U 57 9a) 2.uASUSH
nylat.e aua LA dos
1.8.3 ununuiisdnamaninsalunisglniilussuuuseii i luiudl | wA-5.A.2565 | nn3) - -
Whntane $ear 100 AMUENLNUIALALAZSIBNURANNLATUE .8UNIEAAT
aNn3 1w 6,500 KVA i T
2.uATUSN
nylae aua LA dos
wHuuH 2 MsmuAuEgade 2.1 favihathvsneviegayde (Total Losses) amn.1-3 | wA-E.A.2565 | Angvieue - -
(Technical/Non-Technical) Whvane Avuadmunenglubou I.a. 2565 nua.(n3)
2.2 M3AtuNsANERUURURAY Technical Loss 10 319150115 Aan.1-3 | wA-5.A.2565 | AU - -
283 ANA. n11.(n3)

Whvinne Gl’]llLLNu&’]‘L&ﬁ’WI‘UWLLa%i’]EN’]uanlqﬂblﬁlill’]ﬁ

avla..AUa lanendas




8. WU / TASeN1S / 91U

(Operating Strategies ED) Strategic Initiatives)

9. UHUU{UR
(sryRanssuvdnnioudsunamseitving)
(Activities / Action Steps)

10.
anuh

11.

¥29L281

12.

NUYITUNAN

13.9uUssaa
(&uum)
(1) awwu
(2) vihnng

(3) sUBu 9

379U

(A1uun)

=

WRWIUIA 2 N13ATUANVLIEEaTe
(Technical/Non-Technical)

)

RRUIUT 3 N5Anauwazkilyluay

¥
a

WunALgnaImnss

2.3 M3aliun1snukauUURa1U Non Technical Loss
10 11M13N1T VB ANA.

wWhvinne mmmumuﬁmumLLazmmmmanﬂimma

2.4 Mstalusunsy U-CUBE eihanlgusmsinnig
#1u Non-Technical Losses

wWhvisng 51 EJQ”IL!NﬁVq]ﬂlG]SQJ’]ﬁ

2.5 avhunuuusmiioudasarsruulnilinssh annns
Ainseilvanndoulas lagldlusunsy LDCad w38 OPSA Waan
Insuna 3 U 2564
2.5.1 YpaauANuE Ay vaauNuUUTUUTe davisudsyan,

WHUAIUABINTTWER WaghHuunadawasUSulTeseuy
S wihausa (seevdu svovnans sveven)
Whniwne Fewar 100 AMUUNLNUIALALAZSIBURANNLATUE

2.5.2 duflumsnoaauazUiuuaszuudmoussiite
unladgmande 2.5.1

wWhvane Seway 100 m:uLmemﬁmumL.Lasiwmmwaﬁqﬂimma

3.1 s1eunan1sUsyuanuzAevl SAIFIRSAIDI WuUNtAy
geavnIsusaziauauInIeuitudym

Whviane 51 EJQ’]UNaKIﬂbLG]SZJ’Iﬂ

3.2 neadwaeidymnssualintndes Nuntlaugeaivnssuiive
szygunsalviaw/amsy/udlaleym

wWhinne senusaynlasung _nia.e.ada.laiierdes

nNa.n.AUA.

ANd.9.AUA.

AWa.0.AUA.

AWa.0.AUA.

nWa.o.AUA.

ANA.dA.

ANN.ANY.

U.A.-5.A.2565

1.A.-5.A.2565

11.0.-3.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

WnU.

WU,

WU,

WU,

WU,

Avu.(n3)




8. WU / TASeN1S / 91U

9. uNUUAUA 10. 11. 12. 13.9uUszanad | 97U
(Operating Strategies 139 Strategic Initiatives) (szyfnssundnniouvsnamseidmuneg) a0l 4994981 “89IUREN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) ving
(3) sUBu 9
MAUUT 3 NMsinauuazudlalisy 3.3 $189UNIATIvde VAT ST UUlasiunuRnUnfdusu nna.an. 1.0.-5..2565 nUv.(n3) = -
ﬁuﬁﬁﬂmqmammw mq}ﬂwm’lvxlﬁw%’m*ﬁmﬁuﬁﬁﬂuqmmvmiim nuw.AN.
(si9) Whviane enuRaynlasung
ava.o.aUa ldiendes
3.4 MUAATIZYA Contingency N-1 483 Close Loop 115 kV AN9.8A. 1.A.-5.A.2565 AUu.(n3) = =
luiluiitaugranssy nNw.aNY.
Whviane senuRaynlasung
ava.o.aUa ldiendes
3.5 nudiiudszansnmnnsdngliaanilniwarvanedsszuu 115 kv nWa.am. | 3.A.-6.A.2565 nlu.(n3) - -
iteveoyiiAn1ssnelwiuy Close Loop Circuit 5¥UU 115 kV Anw.AN.
luiluiiteugnamnssy
Whviane srenuRaynlasung
vla.o.aUa. lieades
3.6 siunsnsIvEousEuUlNiTTssuvaas, FEUUTIMNOUTIGS NNQ.an. 11.A.-5.7.2565 AUw.(N3) - -
W%@Nﬁzﬂﬁ’lLQUﬂWiLLmﬂJR}ﬂaﬂﬂﬂa wleurasnerunansiiuIg ANW.ANY.
Tu APSA ﬁuﬁﬁﬂuqmmmiu
Whuane $esay 100 muszeznandisviualu APSA uas
FeNUNaNNATUE
vla.o.aUa lieadas
3.7 gdunsiadulilndunssuulndisssuvaneds, AN9.EA. 11.0.-5..2565 AUW.(N3) - -
FEUUTIVINUTIGe ‘ﬁuﬁﬁﬂuqmmmﬁu ANN.ANY.

Lﬂ’WI&I"Iﬂ Soway 100 mmLLmumuﬁmumLLasswmumanﬂimma

ala..AUa lainendas




8. WU / TASeN1S / 91U

9. uNUUAUA 10. 11. 12. 13.9uUszanad | 97U
(Operating Strategies 139 Strategic Initiatives) (szyfnssundnniouvsnamseidmuneg) a0l 4994981 “89IUREN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) ¥ns
(3) sUBu 9
wHuuHt 3 nsdnsauazuAlyliy 3.8 dmnszuuliiiisssuuaeds, ssuusmineusege iefiansan - -
ﬁuﬁﬁﬂmqmammw LﬂﬁaumLmuqﬂﬂm”lWﬁwﬁLﬁauaﬂwwﬁﬂuaumﬂﬁaﬁ"’ﬂaﬂ (MS2000)
GR)) fufifaugnamns
3.8.1 davhununeaiiauazulsavasunaunugunsailuii nvlvan. | wA-8A.2565 [ nuw(n3) - -
fidouanmsauannvdensloy nNw.aNY.
Whiane Fewar 100 nneludiou 3l.a. 2565
mn.3 w2l
nylat.e aua laiAedos
382 aﬂﬁl’mmiﬁaa%’mLLa3U§UU§GLﬂgﬂuWﬂLquQﬂﬂiiﬁ‘lWﬁ’l nWa.dn. | W.A-5.A.2565 | AUB.(N3) - -
3nde 3.8.1 nNw.aNY.
Whvaneg $ewaz 100 munmuNUTWUALAEBURALATINGT 1-0
nvla.0.aUa lsiAetos
3.9 ununuiesnwgunsalluandli (Switchgear uax Relay) nWa.dA. | 0.A.-5.A.2565 nuw.(n3) - -
ﬁuﬁﬁﬂmqmmmﬁm ANN.ANY.

Whntane $ear 100 AMUBNUNUIALALAZSIBNURANNLATUE
N3 Sy 3 aviv. (2 afeA)
1. a1l Fuaas heu dguigy uag suIAY
2. @017 vims1e 1 ideu Jguigy uag su1AN
3. 07119 vimse 2 iAoy AguIgy uag su1AN
ava.o.aUa ldiieades




wHuUURANNS Usednl 2565 #14 Internal Process

1. InqUszasAIBegNsAEns 2. NBYNSTLAUBIANT
- SO2 syuudmming ivsEAnSamuaraie - OM2 enseAuAMnIwszuUd el
ANeliodegnALaYNNAUTA sosfumaasuuUasasgnamnssulih

duleaiude

5. NAYNSILAUAIBU
- OM2 gnsEAUANNINSTUUT NS LHILSIEN

seaumalasuntasvesanainnssuliii

. NIIANTSANLTEUIY

- $p8arAUF SV IN TN

o

InvinszuuUsranamavils (SAIFIRSAIDI)

FEUUIMNUY

v °

- I0YaTAINUEA

v o

LS9

. NIIANTSANTEUY

115998IN WAL

IaviszuuUssanaanvily (SAIFIRSAIDI)

wUUWBsY nue.aU.01

4. Wvune

- seAnthnung

7. wWhwune

- seAnthnung

SPUUT U
8. WWUY / TATIN1T / 91U 9. UNUU{UR 10. 11. 12. 13.qulszana | 59U
(Operating Strategies %30 Strategic Initiatives) (syyfnssundnniouvsnamzaidimuneg) anuii d29a1 | wdlewuwan | @wum) | @wun)
(Activities / Action Steps) (1) amu
(2) vinms
(3) qudy 9
WHL9IUT 1 Msfnaunazudledam 1.1 MenuUNan1snTIIdeuaugnassguteyamsnisalliihdndes na.o.Aa. | 1.A.-5.7.2565 N - -
TifuszuUsItneu s sruUsIvtneusivest 2565 agldnavesenduila fanan
o1 mauALT 2565 uazihiaueveeylAnamel SAIFIZSAIDI
syuUsmMtneusen Wisldifu Baseline dmsuseaidhmng
9 2566 Husuly
Whviane senuRaynlasung
1.2 ediesestymnszualiihdadesssuusimineussh nia.0.AUa. | 1.A.-5.0.2565 N - -
wieszygunsalvinau/ame/udlatlame
Whiane senumaynlasung




(Operating Strategies ED) Strategic Initiatives)

8. WU / TASeN1S / 91U

9. UHUU{UR
(sryRanssuvdnnioudsunamseitving)
('Activities / Action Steps)

10.
dauf

11.

P98

12.

NUYUNAN

13.q9udszunay
(&)
(1) aswu
(2) vinms

(3) sudu 9

EXEY

(@uun)

= a
LNUIUN 1 msmmmmamﬁlmﬁmm

IAUsTUUT N LS9

)

1.3 gfiun1snsiaauszuuliinssuud el sasn wieuna

AliuNsunlugaRaung wiaunsenuranisaliunisly APSA

v
o

Wvane Sevay 33 vewloulasilogViavinuays1ENUNA

Nnlasuna
Fudmnoununy ludiey unsiau

1.4 drsrszuuliihszuusmieussegatessevas 33 e
ﬁmsmLﬂﬁaumLmuqﬂﬂimﬂlw%ﬁLﬁauamwa‘]’wmumﬂ
visotslar] (MS3000)

1.4.1 faviununoairsuwazUiuusaudsunaunugunsallui
Adonannsiuunnvisenilay
Whvne Seway 100 aelufiou il.a. 2565

1.4.2 Aamumsnoadaazsulsavasunaunugunsailwih
9nde 1.4.1

wWhviane Seway 100 MuLHLNUMUUALaESIBURalasian 2-4

ANa.e.AUR

ANa.0.AU

ANa.0.AU

U.A.-5.A.2565

11.0.-3.A.2565

L.8.-5..2565

NNY.

NAU.

NAU.




(Operating Strategies ED) Strategic Initiatives)

8. WU / TASeN1S / 91U

9. UHUU{UR
(sryRanssuvdnnioudsunamseitving)
('Activities / Action Steps)

10.
dauf

11.

P98

12.

NUYUNAN

13.q9udszunay
(&)
(1) aswu
(2) vinms

(3) sudu 9

EXEY

(@uun)

= a
LNUIUN 1 msmmmmamﬁlmﬁmm

IAUsTUUT N LS9

)

1.5 unsiadeu/dseinumdioudas nna. auanse

1.5.1 valouuad 3 wia Goway 33 vpmllonUasinga)

wWhvinne Sewaz 100 GﬂllLLNLN’]uﬁﬁ']‘vmﬂLLa%i’]HﬂﬂuNﬁVJﬂlmiﬁﬂﬁ

a3 §1wau 5,500 LASeS
(578agANINBNTSUNULKLITIUTI F9sn e mdloutasT191i7e)

1.5.2 vidlowUad 1 wia Goway 33 vowmlawlaifinga)

wWhviane Sewaz 100 {?’Y]llLLNU\‘ﬂ‘uﬂﬁﬂ‘ﬂuﬂLLﬁ%iWEN’]uNﬁVJﬂLLGﬁQJ’]ﬁ

nnn.3 - 1 3,000 1A384
(578aLgAN BN SUNULKLITIUTI F9s N mdloutasT19i1e)

1.6 ugeauniiowtastizaiiodsesrsndsldenuuivissssuuime
wazuAnszualnirdndas

1.6.1 Houugsvoulasvaaingisn

wWhviane Seway 100 W]llLLf}Ju\‘i’]‘uﬂﬁ’TWLlﬂLLﬂ%iWEJQWUNﬂVJﬂIGﬁQJ’]ﬁ

ANN.3 U 50 LASBS

1.6.2 gouumunionUasingndniioy

wWhvane Seway 100 GY]ZLILLBJ‘LN’mﬁﬁ?%uﬂLLﬂ%i’]EJﬁ’luNm/qIﬂbL(ﬂiiJ’]ﬁ

N3 $wau 150 1A3eq

nNa.0.AUA.

And.0.AUA.

And.0.AUA.

And.e.AUA.

U.A.-5.A.2565

1.A.-5.A.2565

U.A.-5.A.2565

1.A.-5.A.2565

NNY.

NAU.

NAU.

NAU.




uNUU{UANS Usednl 2565 #1u Internal Process wuuasu nra.xU.01

1. InqUszasAIBegNsAEns 2. NBYNSTLAVBIANT 3. nauaidansaniiueu 4. Wvune
- 502 spuudmie MUszAvsamuazains - OM1 maiisdszAvSanuazaaniidedeves - s wnuadeiliidados (SAIF) - 2.23 afy/e/d
munidelesegniuaznnnauii szuudvingegnasieliles - s wnuadeiliidados (SAIF) - 0.510 Afe/510/0
dauladude UAugnamMnIsy
- fuiiszoznaniilifindndes (SAID) - 53.52 wil/518/4
- fuiiszoznaniilifindndes (SAID) - 9.350 Wi/518/4
Uaugnamnssu
- Sovazvemmtheandslussuudmiieg (Loss. - Sewaz 5.40
- aufianelalagsausennn NG e - Sg6U 4.3118

vosgnAluiuinfaugavnssy

5. NAYNSILAUAIBIU 6. naUaITANIALTENILY 7. Wvwne
- OM1 mssiulssavSamuazauinidetioves _ griisuauadeitlatindades (SAIF) - soAaU e
svuusmtheeteeLilos -~ guildnnundefiliindades SaF) dodvy - seduthvune
_ grilsuauadeitlatindades (SAIF) - soAUh e
Uaugnaunssu
- dfiszeznaiililiidados (SADN) - soAUh e
- dufisveznaniililiidados (SAD) Wedug - seAthmang
- sfiszznaiilniidades (SADI) - soAUh e
Uaugnanunssu
- Sovazvommtheandslusvuudvmiie (Loss. - seAndmuneg
- anufisnelalagsausienun KGN e - soath g

vosgnAluiuinfaugavnssy



nvla.e.AUa. llnendes

8. WHUI / 1ATIN1T / 91U 9. UWHUURUR 10. 11. 12. 13.quszana 394
(Operating Strategies 139 Strategic Initiatives) (szyfanssumannioussunamisetvuneg) anudi 4994981 “89IUREN (&uum) (&uun)
(Activities / Action Steps) (1) awmu
(2) ¥inn1s
weuaydl 1 Tasansiaunssuaedaiay 1.1 udfulgsszuudmiheussguvilesu niW MAeadey 1.0-5.0.2565 |  nne.n3) - -
Mg (ANA.1) Whvtane  enuRaynlasng
N3 9 18.57 3935-NY.
(578a408ANINBNTSUNUMKUUTUYSISZUUTIMIIEY ANR.1.3 )
nyla.a.AU liAeados
wHuwil 2 uneaivanillifinitangn 2.1 swreaianilluihiansn an vaau 3, avl.gves 2 niv Aifeadios ua-5.0.2565 | nnA(n3) - -
Whtane Adunis, senunanniasing
nyla.a.mU laiAeados
Uil 3 Nuasduyumheteldl 1n EGAT [3.1 muasdunumiedel 91ndnm 4 ua 3 wdudnm 2 990 EGAT  |nwnl Aiiendes| wa-5.2565 |  avu(n3) — -
Whiane Adunis, senunannlasung
nvlae aua LA dos
WHUIUT 4 WNUUN SN ST UUEMS 4.1 uiiannishanide WauAsseAvsuasuiansau nln.3 1.A.2565 nan.(n3) - -
IANIsuIANs Iy wWhvane snliunisaneluiiou 1.a. 2565 ARIEYINTUY
nvlae aua LA dos
1.2 fadennasudssyivsidnssznindaUssing amn3 | we-a8.a.2565 | nen(n3) - -
$HUBIANS ARMEYINATU
Whvane dufiunisdafanssy diauenanuiiiednidon
wazasUransAliun1sneludiou a.n. 2564
4.3 thAwszAugues v, luvenena naaedly nnin.3 1.A.-5.A.2565 [  nan.(n3) . .
Whniane Aliums wagagunamsandunsaielu ey s.a. 2565 ANZYINL




8. WU / TASeN1S / 91U

9. UNUURUR 10. 11. 12. 13.9uuszana EiH
(Operating Strategies 139 Strategic Initiatives) (szyfanssumannioussunamisetvuneg) anudi 4994981 “89IUREN (&uum) (&uun)
(Activities / Action Steps) (1) awmu
(2) ¥inms
4.4 fygnuasunanisldaudszanalunsanduianssy nnn.3 1A-5.A.2565 [ neon.(n3) - -
fuAsseiusuaruianssy Usgnaudie AN

- MIldaudmsunisdnrisunuusUssivg

- Maldaulssanaeenaaedldnudasshivg

Y a &

- msldauyszanadunmsdnfanssusudnssivg

' v
s o =<

T5enuazunadnnuiuudssivginauaunieglu nlv.

4

wazasUnan1sveeranaaedldnudsseAvgniely nvlv.
dhuane Anfiums warasUnanisanudunsanely
\Aou 5.A. 2565

Ana.8.AU9. lineIved




wHuUURANNS Usednl 2565 #7u Learning and Growth
(munaunassd 1 T 2564)

1. InqUszasAIBegNsAEns 2. NBYNSTLAUBIANT
- SO1 ¥NTEAUNTUIMTIANTTEAY - OC1 A% GAP wazlumsnsnandussdnsgamidu

ana iaasapnudagy

5. NAYNSILAUAIBIU

- OC1 AA518% GAP LLaxLmeqmimﬁﬂﬁumﬁﬂﬁjmmgﬁu

3. NUIIANISANTUIY

- Audn L%%GUENLLNUQ’WEJﬂisﬁU

AsAtUUSaIRUUaanse

Wieglusyiuinasgu/sedvanna

- AdtiuszaugURsdeves nua.

(Disabling Injury Index : vDI)

6. NAUTNIANTTANTUIIY

- AUEN L%R]GUENLLN“LN’]“HEJﬂigﬁU

AMIAHUNUEaINUanY

Wieglusyiumnasgu/sedvanna

- pviiusvaugURsdeves nuln.

(Disabling Injury Index : vDI)

wUUNBsY nea.HU.01

4. Wvune

- Soway >95-100

- il £0.0882

7. wWwune

- Saway >95-100

- il £0.0882

8. WHUY / TATIN1T / 91U 9. UHUUHUR 10. 11. 12. 13.qudszanad | 59U
(Operating Strategies 1130 Strategic (szyRanssundnniondsunamsaitviuney) dnudi 42917281 NUIBI1Y @wum) | (Ewun)
Initiatives) (‘Activities / Action Steps) wan (1) amu
(2) ¥inns
(3) au%uﬂ
wHuLil 1 nsenseRunsiLiuny 1.1 msinvinyegn1sufuRnukaznisdesivgifme nvla.Aa. | 1.A-5.A.2565 [  NALHUA - -

muaulaensielvieglussiuiinsgu 1.1.1 dasnvinwen1suf iRaunasnumunistesiugiaime

/3¥auUdInNg A auRnUsEIN v YU 1-3 way nula.
(1) Andau/munuielesiugiRvniimeiinu
agstoudUnias 1 A

e, s1eaurungulal Safety Hub




8. W9 / 1A59n15 / 91U
(Operating Strategies D) Strategic

Initiatives)

9. UNUU{UR
(szyfanssumannioussunamisetvuneg)
('Activities / Action Steps)

10.
anuh

11.

¥29L281

12.
ST TIRETY

w“an

13.9uUszaa
(&uum)
(1) awwu
(2) vihnng

(3) w?ﬁuq

379U

(A1uun)

RAUIUN 1 A158NTEAUNTTALELU

muaudaeasielvieglussiuiinsgu
/EAUEING

(n@)

43
(2) Andou/mumuuazdosiuglRmeiiiafinuy
o Ad a wa
TuningUame

o

s 177.(03) @asusssaviwsndraylvmnnisiniinauidunisiay
T 9 9 9

o ]

'3

TeURaAaUNTT Mgl 1 §UAndERIn n22.(03) 1as
(3) AndauwaznumunisuiiRnuiieliduluana

TunukazIsNTU TRnungndes egreleelasunaas 1 A3

wnewn AuAIIIULAY PSC (Sneaunnunaulay Safety

I—— q

Hub wagseuynlasuna fu FTP nwin.3)

Whvisng /v, sldu., nnw. 9u 1-3 way nwla., nle. audunis

YNAINTIY

1.2 1h Application PEA WeSafe sonldanuduguiuy

1.2.1 Splnousunslgeu Application PEA WeSafe
(@uiundn) Wudiadanelulasuai 1

1.2.2 Aamuuazusziliunaldau Application PEA WeSafe

nnlasuna

wWhvigne su., fldu., nlil. 9u 1-3 way nvld., nile. awdunis

ANa.9.AUA.

nNa.9.AUA.

U.A.-5.A.2565

1.A.-5.A.2565

11..-3.A.2565

NNU.NU.

WU,




8. W9 / 1A59n15 / 91U
(Operating Strategies D) Strategic

Initiatives)

9. UNUU{UR

(szyfanssumannioussunamisetvuneg)

('Activities / Action Steps)

10.
anuh

11.

¥29L281

12.
ST TIRETY
w“an

13.9uUszaa
(&uum)
(1) awwu
(2) vihnng

(3) w?ﬁuq

379U

(A1uun)

RAUIUN 1 A158NTEAUNTTALELU
muaudaeasielvieglussiuiinsgu
/3¥HuUdIng

(519)

a 9 )
RHUIUN 2 uAuANUanANE
91euntenavan nInasnly

ANSYIN9U

WHudu

nna.e.AUa ladiNeTae

44

1.3 Myadunuauansgiunsufiinumeaiulaensde
(Safety Standard Operation Procedure : SSOP) @13
nsUfTRNUF L gt nila Usenald

1.3.1 AgnsIuMsduaTIanumuauUasndiy Aiiuns
duns3a MaufiRnuuinseualnindades

1.3.2 AgNIIUNsEUATIINUMUAIINUaendiy Aliuns
quns7a MaufiRnugennsuUulgsisednwnssuulniumilonu
1.3.3 AgnsIuNsduaTIanumuauUasndiy aiiuns
dunsa nsufiRnunease

1.3.4 AN IIuNsduaTIInUmMuANUaendiy diiuns
quns3a MsuiRanugenladl

wWhniwne nvivlynuna Aliunts wassenunannlasung

- AnTIUNT nvlsl. dunsradieuay 1 ads

- ANENTINNSY N¥iN.3 duaTialasinaay 1 ASS

1.4 Msilnausufinyinusdvrtnianulasnie (aU.) Usedn
d1iinau N, waz Anw. U 1-3 WesBuTnuiuTTUY
i, 9runeashe uagnisquamuauUaendeniieites

Whvang adiunisineinausy Anglu e 65

2.1 numuaus Anudnla fMunnsgu wagauUaendy
IrifiuntinuuazdiiegenufoRnuimussuulnin wu

A15ERUNIUN OJT, MsEnBUsSUAAURUR, angnsinausuag
U

nWa.n.AUA.

AN,
ﬂww.%u 1-3

AWa.o.AUA.

U.A.-5.A.2565

U.A.-L1.8. 2565

U.A.-11.8.2565

WnU.

n177.(n3)

WU,

(2)0.312

0.312




8. WU / TASeN1S / 91U

(Operating Strategies D) Strategic

Initiatives)

9. UNUU{UR
(szyRanssuvdnniondsinamsaitmne)
('Activities / Action Steps)

10.

=
GRS

11.

¥29L281

12.
ST TIRETY

w“an

13.9uUszaa
(&uum)
(1) awwu
(2) vihnng

(3) w?ﬁuq

379U

(A1uun)

wWhviane lyidesnin 200 Ay

o
LN UNTIUN

2 NusmuANUlaonse

91euteLavanInInaanly

ANSYIN9U

(n@)

45
2.2 nuiasuaiiauvaeadelunisvineu
2.2.1 ganeasns e YaufiRaussuulni way
gavigesnyiliviniansay et Uingh KYT a gaufiRnunsd
sulwvinnulinsivaeuussi/seasiu @eansned) waglasu
ouq it au. Ghuth/nediaAvidn) doudjiRnunnads
wazinUmNIINIIUANNURAY
wWnane nmm%&ﬁﬂgjﬁamu (.Mt maneduau
mumLBINEaTUTNOLTey warasUUssiuRannLAew)
a0 AUa liliAeadeq
2.2.2 Safansautuauaenste ieassenudifiou
nsURnumeavaeaseliiuntdnnunnseaulasuny
(Safety Day)
dhvisne vl $u 1-3 fuunis eghatfesdas 1 ads
a0 AUa liliAeadeq
2.2.3 AU IANULNLENTEAUN T IUUMUNINTFIY
AsUaenty PEA-SMS 1nsgui 1-7
Wt nvidieay nviv. AEUNISASUNIUALNIRTIY

7 1-7 eaunnlasuna

v, $u 1-3

v A 1-3

nWa.o.AUA.

1.A.-5.A.2565

U.A.-11.8.2565

U.A.-5.A.2565

122.(n3)

122.(n3)
vl da 1-3

WU,

(2) 0.030

(2) 0.050

0.030

0.050




8. WU / TASeN1S / 91U

(Operating Strategies D) Strategic

Initiatives)

9. UNUU{UR
(szyfanssumannioussunamisetvuneg)
('Activities / Action Steps)

10.
anuh

11.

¥29L281

12.
ST TIRETY

w“an

13.9uUszaa
(&uum)
(1) awwu
(2) vihnng

(3) w?ﬁuq

379U

(A1uun)

o
LA UNTIUN

2 NusuANUUaense

91euteLavanInInaanly

ANSYIN9U

(n@)

46

2.2.4 e LIUNISIAVILNLIIUATIVFBUNTNIAE8LALDA

'
&

doansuardu yaidesiidsorununuuaendn Tyl
Sullnwou warudmithenudessendadeasuily

I HulUnuasguiifivue

Whvinne

- MVUALNUUATIVEOUTIUIUNNAUUAIENEN (N19982Y/
NIVARBUUN) VoV 2565 Tuitudl nvivl. $u 13 uax nvla.
ynuvis udadanelulnsinail 4 vesd 2565

~ AfuNInTIIEeU wavud whenudvesaneadadoans
uAlvlAulUmmassuiidvun wagssnunannlasna
“yunei : Suiindoganmuuuumlesumnaedeas wazdun
(mvilsdedl nUa.(n3) 525/2561 an. 24 N.A. 2561)

Wenuatuninisuiulgmesenunisini aa 3

2.3 Pulduasenuvasafalnuysevvu

- ma%aauwwf{immaLLsaqaﬁiﬁL"f]ulﬂmummgm/
Livaendsuariiiunisusulsuileliinanudaendese
U119
wWhniang »n avivl. AU SUTANNNIMENaUUEEYAN

Yoeusiay NN, Ve uarsieuxadidunisynlasng

ANa.0.AUA.

nWa.o.AUA.

1.A.-5.A.2565

1.A.-5.A.2565

WU,

WU,

(2) 0.030

0.030




8. WU / TASeN1S / 91U

Al/Chatbot

9. UNUURUR 10. 11. 12. 13.quUszana 374
(Operating Strategies 139 Strategic (szyfanssumannioussunamisetvuneg) a0l 4991781 wae9u @Ewum) | Ewum)
Initiatives) (Activities / Action Steps) nan (1) aanu
(2) vihns
(3) w?ﬁuq
a7
wHui 3 wisuaumdounslii 3.1 Iavi/USulsenaeissliusnasgiunsuiRaues nan.(n3) | w.A-N.8.2565 [ Auzvineu - -
(ool 1-3, vl nole) Lol areaun1sti ane 3 wieuheenldau
UINTFIUNTATUOUIUTEN NN a0 AUa liliAeadeq
NATNIRTEINNSUR TR UVEEE1 3.2 Useiliunan1sandiuanuues naw. #1eg anauna 9o 3.1 na.e.AUl. | n.A.-9.A.2565 Ny,
nslii n1e 3 wWsiane
- ol Tudsin lamrgiuunnunasininsgiunisujifnu
vosanaumslidh na 3 fail
nvil A 13 nawds Idesuulisndrfesas 70
nladmnudesas 80 Tdmzuuuliisininfesas 70
nyly Snunuesas 80 Tdmzuuuliisinindesas 70
3.3 9818A Best Practice lngfiansanAndanannnaduves Ny 1.A.-5.7.2565 - -
msliildsuneTafien vieselasun
Whvne dheay 1 (5
nvlat.0.aUq. lsiAeadeq
WHUYil 4 Msiannszuumalulad 4.1 Waunuszavsnimuazduaiumslday Al/Chatbot fldau ey N.A.-7.A.2565 - -
Aviaifloatiuayunsenszfunsuins Tt 2564
WAETRILY UYL (1) AsradeULAENAILIUTEAVEN /g udeYn Ta9s8UY 1.A.-43.8.2565
Al/Chatbot
(2) Uszrnduiuduandarulidniiiededdau 11.81.-61.A.2565




8. WU / TASeN1S / 91U

v o

"UAITENTRITUNTANTNGIAA

Wvinne

- Inlfamzileuausurusyuy e-learning liitosnin
Zaway 50 vass Ut (942 Aw)

- Wi audinunmsysaiiulideenindesay 80

vosduugamezdoueusy (idudwugiamedoud)

9. UNUURUR 10. 11. 12. 13.quUszana 374
(Operating Strategies 139 Strategic (szyfanssumannioussunamisetvuneg) a0l 4991781 wae9u @Ewum) | Ewum)
Initiatives) (Activities / Action Steps) nan (1) aanu
(2) vihns
(3) w?ﬁuq
Whvne dheay 1 (50
nvlat.0.Ua laiAedes
48
WHUYi 4 s szuumalulad 4.2 Wawszuunumuninensuaaalaglissuunalulag nvil. $u 13 | 1502565 | nen(n3) (2)0.013 0.013
Aviafleatiuayunisenszdunisuims funsfinsanussimtinnu wiomioenlda YNNeY
waZAUNY LYY (1) ARNEYINAUIA LTINS AUTEUUIIUY 1.A.-N.A.2565
(si0) (2) venenamsldauluds nww.1-3 11..-5..2565
Whvne uduasamelulpsinai 4
a0 AUa liliAeadeq
WHUYT 5 MsWaLase SRR - M5l¥ausEuu Video Conference e | 4.A.-5.A.2565 | nen.(n3) - -
iles0s3unsuIMsianisesdng (Digital wWnane ﬁf&’wmums%’mﬂizsqm%yt,l,whuswu Video Conference
Platform) muusuviavin laifosndndosas 60 vassuuNISUszYutiag
ATUUNUIY
a0 AUa liliAeadeq
WHUYT 6 MsWadngnIwyAaINS - IANSNENTBUTUNIUTEUU e-learning nlae.AUY | 1.A-5.A2565 | INWNUN - -




wWhuane ddunistindasanieludeu 5.0, 2565

8. WU / 1A%9N13 / 91U 9. UNUURUR 10. 11. 12. 13.9uUszanad 394
(Operating Strategies 139 Strategic (szyfanssumannioussunamisetvuneg) a0l 4991781 wae9u @Ewum) | Ewum)
Initiatives) (Activities / Action Steps) nan (1) aanu
(2) vihnng
(3) w?ﬁuq
49

wausufi 7 nsiEsHaTIauANILaY - NIHAILIDIANTUMIAINEY na.o.Ala | 1.n.-5.A.2565 QI (2) 0.300 0.300
AMAMTIAYAAINT ANA. 7.1 auflufanssuduaiunisasie

whnung

- wisannusrhans dnanavaguialianeitlhdeiituaste UA-NN.2565

AHAYVBINTNNULAZANTN

- usdanamyinans sedu nvle. Wilefiansan 31.A.-11.A.2565

ndunsosAanssy

- usdanamyinans sedu nes, i, u 1-3 WileRansan 31.A.-11.A.2565

iaueveauliRdnfangsu

- AIUAINTIUATIGUANLUKY 31.A.-5.A.2565

Wheiuagegloy 3 Aanssu

7.2 ﬁﬁ:ﬁ]LLazaqﬂmaegmiwﬁﬂa%’aﬁﬁwaﬁiammqwaa nild.0.Av. | 0.A.-W.8.2565 VNWKUN - -
winNuLazgnINg
Wvane asusenuradsa melu w.e.2565
7.3 NUmUKAERTUNUN TALESINTATIEURIANT U 2565 na.o.AUa. | W.8.-5.0.2565 YAUNUN - -




8. WU / TASeN1S / 91U

o a 1% 3
wWhviane sdiunisudiasanelulasung 2

9. UNUURUR 10. 11. 12. 13.quUszana 374
(Operating Strategies 139 Strategic (szyfanssumannioussunamisetvuneg) a0l 4991781 wae9u @Ewum) | Ewum)
Initiatives) (Activities / Action Steps) nan (1) aanu
(2) ving
(3) w?ﬁuq
50
MAUNUT 8 N359AN13AN3 - AU INUUHUIUNNITINNTAINSVRID9ANS nla.0.AUl. | 1.A.-5.7.2565 VALEUN - -
(1) Lwiqéfaﬂmw‘hmumﬁmmimmif 1.A.-N.N.2565
(2) IaviununsTanisausiviaenatofulLHLLLIUN n.9.-8.8.2565
N159AN13ANIVRIRIANT
(3) AnmuuarIIeNURaaliung ntasuna 11.A.-5.7.2565
wWhvising NNNDY, AN # 1-3 Audums
BAUUT 9 MsTeuaundon - NIHFEUAIUNTBUAIUYABINT Wieseasumsdialowsuann nla.0.AUl. | u.A.- 3.8.2565 VNLHUN - -
AUYARINT drunansludadiuginig
(1) ussdanaizvihan 1.A.-N.W.2565
(2) InvhunuimuIyraInshazieantday N.W.-8.8.2565




unuU{UANS Usednl 2565 @1 Learning and Growth wuunasu nHE.HU.01

(MunIuATsit 1 9 2564)

1. InqUszasAIBegNsAEns 2. NBYNSTLAUBIANT 3. nauaidansaniineu 4. Wvune
- SO1 8NTEAUNITUTITINNITILAVAING - DT2 Wau13nanuanunsaniu Cyber Security ag - ANNASAVBILHUNURRILTLUUS NN - 1p5unssusesnu
Wleasrenuddu NsUTMsINsmAlulagAvviadunsguaIng musiuasUaenfamaneluladfdvia 1IMIFIUEINA ISO 2700
- ANUANS VI URRIUIALEINTE - filla Cyber Incident
Tumssnwanusiuasaensensleues response Security
maqquéuﬁﬁamsmmﬁumﬂaamﬁa Playbook, LuIn19n1s
laiuas (SOQ) UNILAUNITAMTUINY
WAZAINAINITOV

AuiUATRAMIAITuAg
Uaeasdelaiuas (SOC)
Tuowram (Roadmap),
IUNANTTYIN Table
Top Exercise

(oway 100)

5. NAYNSITAUABU 6. nauaiAN1TANEUILY 7. Wy
- DT2 Waudaauannsaniu Cyber Security uay - ANUANS VBN U UL STUUS N - asunissusesnu
nsusMIInnsmAlulagfidviaginnsgiuaina anusiunsaeafenanalulaidva 1IWIFINEING ISO 2700
8. UWuY / 1ATIN1T / 91U 9. UNUURUR 10. 11. 12. 13.qudssanny | 99
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniouUsunamsetvuneg) anuil a1 | wdawawuan | (@wum) | @)
( Activities / Action Steps) (1) awmu
(2) vihns
(3) sudu 9
wauuit 1 mMsfmunszuuinvauiung - MaiiunuABLE UL SEUUS AT Uaen Y nlae.AUa. | 1A-5.A.2565 |  VNLHUN - -
Uaandenamalulagiaia manalulagavia
(1) YtRnususzuuinwanuiunsasniomanalilad
AUt MvLANINTEIUEING ISO 27001
(2) WSHLANUNTBUTUNIATIVEOU
Whviane nsw.(n3) Anfiunisuazsenunannlasuna




