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ai =
\WNeLiles wWhvine
(si9) - vl U 1-3 uag Al SIBNULNY UAgKAN1INB AR uFLIYBIgNATluAY
HAn ST/ usN5/atuanu waswdsli nua. nsrunielu 10 Furddulasuna
- NUa. Armuwagsisnuauralunmsuves nin.3 mely 15 unddulasng
WHUIUA 5 N15HNUsSEaNENINN1SINNIS 5.1 msvimsianisdesesdewlulieddivssdninauazUszavinmiive MED.03. | UA-5.A.2566 | HUA.NWE.D.A4. - -
¥ v Y v o Ao 1 ¢ = = v o &
SRERNET gnseAuN1SIUSNNSAves niln. anaduliianelanasiiuauianelavasgndn dail FM.

5.1.1 MSANUSEENS AMWNISUSUISIRN1ST5 005 8U Aall
(N) NMIABUTDSBI3EU (MUUINI) LaasIu

Yy v a Y

- Jaeassumly aldnelu 30 Tuviinis Geeayr100)
- FoSaaeuwnly Valanelu 30 Ju (lidesnindeuaz 100)
- FoSaaeuinld Valdnelu 15 Su Gosaz90)
- do¥oaSuuddnyseian (A/R chat) mely 24 $lus (Sosaz100)
(1) NMIMBUTDIDAUIHU (AIUUINIT) MuUsEnnUosoaseu
- msUndeeassuriunmninlni nelu 25 Tu Gewaz9s)
- MsUavodeussumunisiiusnis melu 25 Ju (Seuaz9s)
- MmsUnadasaaseusmunisanmineg/uismlninely 15 Ju
- MsUaTaspueumMuUNgAnIsuntnmu nelu 15 Tu (5a8a295)
- msUndedeaseuriunisgnindieluii aelu 15 Ju (Fevaz9s)
- msUadedeadusudug ety 20 Yu (Fowaz9s)
(@) iwmmmauaumﬁqﬂﬁw%fawaLLasUg‘jﬁammﬁaﬂﬁJ

- nyaeuvsednseldliaely 5 Ju (Fesay 100)
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8. WU / 1As9N15 / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UHUUHUR
(szyfanssuvanniouUsunamsertvuneg)
(Activities / Action Steps)

10.
douh

11.

F29L981

12.
NUBIUNEN

13.9uUssu8
(&uum)
(1) asnu
(2) ¥inn1s
(3) Bu 9

394
(Fruun)

RHUIUN 5 NSIANUSEENS MNA1SIANTS
Ja5pasau

(na)

Wvane davisenuagulesesseuyniieu

e : lisudedesssulssnnnisaUsengAlveu
5.1.2 mMstinyseansnanisneuwaudatasiutaseasau fadl
(n) S1UTesRSsUlAETIN anassaay 10 3NTeSaaS U
Tugsnanneaiuedlneu
(¥) IUTeFBISHUUIHANNGANITUNTNIIU anatsosas 50
12 v = 1 = U Sl 1
nvesesssulutiwianderiuvesneu
(@) uutesansyw/Sewe Seeluiilnidly anasdeear 50
12 v = } 24 1 a U | 1
MNYosessuu/Sowe lurranieiuveslney
W davisenuagulesesseuyniieu

e : lisudedesseulssnnnisaUsengAlveu
5.2 M3daiununuvssiumansuiiRnuiedesiudedeussuresgnm

W

- nua. davhurunuvselwInNMsuiRnuddesiu deseassuresgnd
uazdnds Hon.(n3)

- vt 4y 1-3 Fadedoya 1 nua agussmuRaNTALIUUAILHLOY

wazlgymauassalunmsinves nin.3 nelu 20 Jundsdulasuna

ANd.9.09.

Anw.1-3

1.A.-5.A.2566

1.A.-5.A.2566

11.0.-31.7.2566

b4.8.-5.A.2566

NUR.NNE.D.09.
FM.

Ava.
Anw.1-3
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unuUuRn1s mslwihdauginaavidnanauwafd Uszanl 2566

#1u Customer

1. InqUszasABegnsAEns

a a

-S02 WmuIsTUUIMHNgNsusEaNS AN

4 [ I3
2. NAYNITZAUVIANG

- SCM3 m3$nwgugnmsedfny (Key Account) NiiAnsdes

louazenseaugdlasingdasus(Smart Grid)

Wedufihssuulnilnevauesniny

fanalaungniuaiildwlddnude 5. nagnsszivarenu

- SCM3 M3$nwgugnaedfny (Key Account) NiiAnsdes

AUANYNSAANTDIANTUATUNUIIUNA Y URSEIB91W/d1tin

L NAEIIANTSANLTEIUIY

- AN (Engagement score)

YognMIedARiiAINLEe

. inaaidansantiueu

- AN (Engagement score)

YoM IdAiiAILEe

4, Wvune

- 861U 3.5075

7. Whvune

- 861U 3.5075

8. w1y / 1AsemIs / 97U 9. UWHUUHUR 10. 11. 12. 13.9uUszuna 394
(Operating Strategies 139 Strategic Initiatives) (szyfanssuvanniouUsunamsertvuneg) aud 9391981 wigunan | Ewum) | (Erwuin)
(Activities / Action Steps) (1) amu
(2) vihns
(3) Bu 9
WHUYT 1 usuuadseuduiug 1.1, nUMUTETegnAM Ty LATINLAANSEUIUNTUTIS nna.an. WA, 2566 | HUA.NREN. - -
Wiesnngutoyagninseddy anfsedndny (KAMT) Taemndesmuenithmanglunisifiuuszavisnm n1e.0.04. HUR.NWE.D.09.
(Key Account) wagi1szuu Digital CRM N13UAgNA FM.
wldaduatunisliuinisgnan wWniane
- numulazveesineTegnedfymeluiou 1 a. 2566
- davhgrudounand uazuuImMsgnATeddy adulusunsy
CRM Plus Tilutlagiu
1.2, AU IINUUHLIY NTEUIUNSUITISNATgd ARy
(Key Account Management)
1.2.1 msusnisesulpglifAnAlddny (Free Maintenance Service: a.En. | 1.A-5.0. 2566 | WUA.NWD.EN. (2) 8.805 8.805
FMS) ANd.0.A3. NUR.NIE.8.79.
FM.
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*aneine : Uiuaaldnuanumnsa

wagtuiinualulusunsu CRM Plus

Wninne

- msfndedeansetsainane Tnsutamungugndn il
: QNANGY Strategic, Star, Status 91U 1 addulu/se/lnsuna
: gnéngu Streamline 1w 1 adstuly/ngu/deu

- ﬂﬁﬁﬁauéamaaqﬂﬁﬂumﬁmqL.Lmumuﬁﬁmaﬂswuimamaﬁugﬂﬁw

i uwunseulieufofen Wusu

: QNANGY Strategic NN (MUUKWNUAAEITB)

8. uNuau / 19N / 9y 9. UNUURUR 10. 11. 12. 13.qudssanad | 52w
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsunamsertvuneg) anudi Y4291981 wiguwdn | @wum) | @wuum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
WHUYT 1 usuuadseadiug whuneg  nsdenisanuduiusivgndniuseiuresgne
Wiesnwgudeyagninsoddny Tnsuvsmungugnén dail
(Key Account) agii15¢uu Digital CRM - gNANEY Strategic 31U 46 518 (Foeaz 100)
wlatuatiunisliuinisgnen -gnANgu Star 97U 4 518 (3eway 100)
GR)) - gNANEY Status  91WIU 396 18 (Seeaz 100)
1.2.2 fanssunsasenuduiusivandnsedfny nvan. | 1.A.-5.A. 2566 | WUA.NWA.EN. - -
(Relation Building Activity : RBA) ANe..n3. NUR.NWE.2.09.
Whiing  nsdanisanuduiusiugndniuseiuvegnm lagius FM.
mangugnén dall
n&ul Strategic  Sawar 100
nau Star Jeway 100
naal Status Jeway 100
naul Streamline  Sogaz 40
1.2.3 wilnauuimsgnanseddty (KAMR) unsauduiug AND.EN. 1.A.-5.A. 2566 | wua.nWa.aw. - -
”UQﬂﬁﬂﬂamﬁamﬁaﬁamsﬁugﬂﬁﬂ (Communication : COM) ANE..n9. NUR.NIE.2.09.
FM.
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(Key Account) agii15¢uu Digital CRM
wlatuatiunisliuinisgnen

(n0)

1Y) I a & P ' Ao Y o = a
TgUszasAnsidenigougnaufageidaaunsauduinNansiges
TulUswnsy CRM Plus
wWvising
Gl v o

HYN.VTDEUNU 13U 3 518/lesuna/nne.
Nan.ANW.gu 1 F1uau 8 sne/lmsuna/nulv.
NanANIgU 2-3  Fuau 6 s1e/lasuna/nnn.
NAN.ANE. F1uau 3 s1e/lesuna/nui.

*yungwe : dnansainsangUiuunsBeudeugndnld 2 suuuy

1. gUuuu Onsite

2. 5ULUU Online Meeting snusvuusaulatunannaiusiigg

(nueudl® KN, a7, 29 5.A. 2564 siavievitiade naw.(av) 797/2564
1. 27 5.0 2564 audiRuSulssglenisaiiauarn1sdanisaduduiug

Tugnen)

uanan
Y

8. uNuau / 19N / 9y 9. UNUURUR 10. 11. 12. 13.qudssanad | 52w
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsunamsertvuneg) anudi Y4291981 wiguwdn | @wum) | @wuum)
(Activities / Action Steps) (1) aanu

(2) s

(3) Bu 9
WHUYT 1 usuuadseadiug 1.3. maideudougninsedday/aniyadgs/andnluiaugnanunssy nvlvan. | wA-5.A. 2566 | wuannREn. | (2) 0.690 0.690
Wiesnngutoyagninsieddny wazgnénflegluiuiliuinisues SPP Tgfuivs uasfmun na.0.03. HUR.NWE.2.09.

FM.
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asveldlnih, venswaszuuliiinaznisiassunisaelnin Wusuy
Whiing s1enuasUnanisinsedoans/duudou nnlasina
(MULUUNDIUSI897U BOI CRM-NCS-002)

8. uNuau / 19N / 9y 9. UNUURUR 10. 11. 12. 13.qudssanad | 52w
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvanniouUsunamsertvuneg) anudi Y4291981 wiguwdn | @wum) | @wuum)
(Activities / Action Steps) (1) aanu
(2) N3
(3) Bu 9
WHUYT 1 usuuadseadiug 1.4, Favszgudusngnénmelueluiiudl nul, fflselénnndt 100 & vy, W.8.-5.0. 2566 . (2) 1.60 1.600
Wiesnngutoyagninsieddny VM/ifou udmdninasi Adhmdninasi
(Key Account) agii15¢uu Digital CRM wWhviang Ann.3 99U 16 naw. (BnLTU una.,nv.)
uldaduatiunisliuinisgnen nuee : Usuaaldniuadnamsngey
(si9)
1.5. msusuvasfisvanlulonmafirw/aevvesiissandmiudnianssy ANN.1-3 | 1.A-5.A. 2566 Ava., - -
TUNUINS/UsErdUNUS AN IINANNE (573 AN, nlvl.1-3
wWhnune Tudsiin)
- ngw Strategic e laitfosnin 1 ady/d
- Nyl Star, Status Tninau KAMR A9nsanauadsivisneas
- Aanssutunuiny/Usenduiiusianssueneg dmiugne
NATUINIUAULAU T L
1.6. nsatfuayugnesglui audeya BOI/Miheuviashu/ ANn.1-3 | W.A-5.A. 2566 Ava., - -
Lmdﬁm&a%uﬂ Tnen1shnsedeans/Beuibeu Lﬁ@iﬁsﬁagaoﬂ'wq LU nuw.1-3
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unuUuRn1s mslwihdauginaavidnanauwafd Uszanl 2566

unu911/1AT9N15/97U UHUURUR a0l Y981 | wdeumEan | sudszunu 57
(szyfanssundnniendsinanuvsathmneg) @Emum) | (Euum)
(1) awmu
(2) s
(3) Bu 9
6 WUINILRY nwin.3 * L. Lwiw??qﬁmmﬁjﬁma‘iu (BU Team) Uszd nulwl 4u 1-3, nla. aNa.En. | 9.A-6.A. 2566 | wuA.NVR.EAN. - -
WleriuUszavsnim uazissiamsnaelgsiasy NNH.2.99. HUR.NYE.D.A7.
FM.
W
- vl 4 1-3, nvta. avirsreTeiiuaussiaet (BU Team) 1A-NN. 2566
- nua. veewsiATeTeiunussiaaiy Used nvivl. Hu 1-3 uay nvla i.a. 2566
wionimuaniig eiinussavEamuazisedansmeeldgsiaasy
- fiaugInEsy (BU Team) Anfiun1smseld augsialasuniy 1.8.-6.A. 2566
FOMNG UATIINIANENTIUNNTTI ALY Tviun 9Fe5ns8u 9
- NUAL(N3) ATUTIBITURAUI Ao AU 1-3 way nvla. wsunelu 30 Yu 11.8.-5.A. 2566
wdedulasna
2. favhgudeyagninildnuiissinuiuarszuuudadiou (Alert Bot) ANLEAN. | 3LA-G.A. 2566 | WUA.ANA.EN. - -
Uszifin1sasuseunsingesnwssuulniuuunsuiees (Service Package) | nild..04. NUR.ANE.D.09.
W FM.
- NUA. MUUALUUNDTUNTTIBUTINUgNANY UA-NN. 2566 nua.
- w4 1-3, nvlal sliunsidmugnAvdslasunisudasiou (Alert Bot) e 1..-5.0. 2566 | WUn.NNE.9.99.
FM.
- sl 1-3, nvlal Tuiinuaadluiuuresusenuwanisidmugnen NUR.NNE.8.03.
- nua. ayunansiniiuny ndeusenunailuselasuna FM.
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unuUuRn1s mslwihdauginaavidnanauwafd Uszanl 2566

unu911/1AT9N15/97U UHUURUR a0l Y981 | wdeumEan | sudszunu 57
(szyfanssundnniendsinanuvsathmneg) @Emum) | (Euum)
(1) awmu
(2) s
(3) Bu 9
o NURILAN nHin.3 %+ 3. Msdnnudeyateunduangnimiunaeyszidiuauiiswelauuy e, 11.A.-5.7.2566 nua., - -
wluna (Smile Box) #3auuu Touch Screen :ug1seA1L nn,
- nvle. Wwan1suszdiuauiianelavesgnA1ainseuy Customers' Smile Feedback nile.
WAFUTATIEN WAz muALLINIINITUSUUS ﬂszﬁqﬂﬁmmﬂsmﬁuﬁmdﬁzﬁu 3
(fnaUseiiiu 1,2)
wWngne
- dndaumsnaussdiuiieuiuswufrioun ne. lsitiesninfesay 70 . 1.A.-5.7.2566 nua.
Yo AUV 1.
- eadaufienelalimng1 4.4859
- nUa. AnmalarssnuasUnaliaseinisussiiueluninsives nn.3 angly
15 Yundsaulasuna
W@LAR : Wi Front Manager Uszdn aviw. iudanfiusuuas
tuiindaya
adlulusunsu Customers' Smile Feedback
4. mSL?jam@auQﬂﬁﬁme/ Qﬂﬁwﬁwuﬁmmmﬂ%ﬂw% wazgnen nile. 31.0.-5.0. 2566 nua. - -
henuTens laefuins Snquszasinsienidougniusiazng .

Fiau nSeutuiinnansdonlulusunsy CRM Plus

Wninne

ran.nle. egetion 1 setuld/lnsuna visemumnumzay
NG : mmsaﬂmsmgﬂLmumil,?iamiaugﬂﬁﬂﬁ 2 gy

1. gUlkuv Onsite, 2. 3ULUU Online Meeting Huszuvaaulal
wnannaTusNaY (MUBYIR HIN. 81, 29 5.0, 2564 savinevide
Nan.(av)797/2564a7. 27 5.0, 2564 susiiuulseeilonisasa

LLazmﬁﬂmimmé’uﬁuéﬁugﬂf"ﬁ)
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unuUuRn1s mslwihdauginaavidnanauwafd Uszanl 2566

unu911/1AT9N15/97U UHUURUR a0l Y981 | wdeumEan | sudszunu 57
(szyfanssundnniendsinanuvsathmneg) @Emum) | (Euum)
(1) awmu
(2) s
(3) Bu 9
6 WUINILRY nwin.3 * 5. demnuiienelavesgninmedidnyidsensliuinisves nvla. an.En. | 9.A-6.A. 2566 | HUA.NHA.EN. - -
74 3 Ussinm nd.0.09. NUR.ANE.D.09.
- nsuimsesulaglifnAnlddng (FMS) FM.

o

- mia%ﬁaﬂ'gmé’mwuﬁﬁuqﬂﬁﬂ (RBA)
- MsAnsiedieansiugnd (COM)
wWvising

- AvA. dpviiuvasUaIuANNaNela H1unie Google Form

- KAMR Usgdn nvivl. sfiunisdrsiannudfisnalagnnsiedidey vdslasu

Usnsiasuirulnelafnenldaney

- nua. @3UTenuNawdsli nnin.1-3 nsunnlasung

- Al 1-3 Ipvihuuimanisusuusensalssiuauiiane laudagmuninii 4.4489
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unuUuRn1s mslwihdauginaavidnanauwafd Uszanl 2566

douh

unu911/1AT9N15/97U UHUURUR Y981 | wdeumEan | sudszunu 57
(szyfanssundnniendsinanuvsathmneg) @Emum) | (Euum)
(1) awmu
(2) s
(3) Bu 9
o NURILAN nHin.3 %+ 6. MmsfnmudayatounduaingnimiundesUsaiiuanuianel

wuuktuna (Smile Box) viSawuU Touch Screen 91UUINT AWREN. | L.8.-5.A. 2566 [ WUA.NWA.EAN.

vofniimasliln (uges) n¥la.e.n9. HUR.NNE.9.09.

- g 1-3, AN, ‘U'ﬁsLﬁugﬂﬁ’mwimﬁwﬁﬁm%ugﬂﬁwﬁﬂmUszLﬁummﬁqwa% FM.

ANIseRu 3 (Mnausediu 1,2) nglddeyaainlusunsu Customers'

Smile Feedback

- nvivl.gu 1-3, Ana. a3 einsdsediug tesgnaivssdiuauiiamela

Mnisedu 3 sndidiunsuiuusaudly

- g 1-3, nila. euaTURaIAsIEin sUsEEu wasudali nua. s
melu 10 Yunddulnsuna

wWvinne

- fndunisnaUszdiufieuiusuausdeseldlnih (snedes) 7
avla. ltfosninfesay 50 vess uiustaswsldlih (sedos) avun

~ Auadeanuianelalisingi 4.4859

- nUa. Ansnuiagsisnuazunaliaseinisusediug lunmsiu vee niin.3
melu 15 Yunddulnsuna

- nsn. senuransldnusaslymauassavasszuun

aelu 15 Sundsdulssuna

W8LAR : Wi Front Manager Uszdn aviw. iudanfiuauuazduii

asluldsunsu Customers' Smile Feedback

U

o

WUe NUW.guU 1-3

k74
[NIBEG]
u
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unuUuRn1s mslwihdiuginiranvignanauwatd Uszanl 2566 UANYNSAENTIIANTUAZUNLIUNEATY Y sENB9/din

YUUa9 : Internal Process

1. InqUszasABegnsAEns 2. NAYNSILAUBIANS 3. a9l iansAiueu 4. Wvune
- 502 Waiwszuus e iiluszansnm - OM1 nsifiuUsyanSmnuazauidetieves _ gritsmnundaiilatindados (SAIF) - seAnUvung
\Pedelduazensyiuglasenesaadoy szuudmihgeesielies - fiduadediliifindados (SAIFD - seAnthnng
(Smart Grid) LﬁaLfJu;:Jﬁﬁwulﬁ/\Iﬁw - ANUANS LU/ AATIN TR - soauthuane
movausinufianelakfgnAuaziiiaulad e gnszaulassteszuulni (Strong Grid)
- Sevazvemthegadslussuudming - seAnthnng
(Loss)
5. NAYNSILAUAIBIU 6. AU TANIATENY 7. Whvwne
- OM1 nsifiaUsyanSmnuazmuindetieves - gritsnnuadailatindados (SAIF) - soauthuang
sEuUS e weLiie - gtisnunundailafindadas (SAIF) - soAndmng
Upugnanunsy
~ silsveaznaiilniidades (SAIDI) - soauthung
~ silsvaznaiilniiidndes (SAIDI) - soauthung
Upugnanunsu
- Sovazvemmtheadslusyuudnmig - soauthnung
(Loss)
- anuiisnelasesyuulnilufing - seAnUvng

PAFAINNIIN



8. WU / TASeN1S / 91U

(Operating Strategies ED) Strategic Initiatives)

9. UHUU{UR
(szyfanssumannioussunamsetvuneg)
(Activities / Action Steps)

10.
anuh

11.

¥29L281

12.

NUBIIUNAN

13.9uUssaa
(&uum)
(1) awwu
(2) vihnng

(3) suBu 9

379U

(A1uun)

RAUIUN 1 WHUUENTEAULATIUE
syuulnilh (Strong Grid)

1.1 finsy AIuAs Adetl SAIFI & SAIDI nitvl. 9asiunu (53udsrin)
T dumunasifi naw. muue

Whnne agduazgnuran1saliunsnlasuia

1.2 finnuAanssu AauAx A6l SAIFI & SAIDI 4 niw. 959U
(sadafin) Adidunniign Whiulununasia navl. fvue

1.2.1 davhununu/Anssu Yisssnwszuuli ileaneduils
SAIFI & SAIDI 4 Aviw. gas2au (Tamdaitn) Aidananniian

wWhtwne deviusuauniely Jun 15 nuanius 2566

1.2.2 fiagunanisaniunuamuiauaulude 1.2.1
Whtane agunanisaiunuiasenunan1saiunsmnlasua
a3 ANA.NYIUYS, Ne.Uanaes, N1BLANUINUIIUITY,
nMe.gned

(raazidanenuuny SAIFI, SAIDI AWW.A1g9)

1.3 fannufanssu aueu Adeil SAIFI & SAIDI Tuitufidodlue
T dulumannasiii nanl. e

1.3.1 dovhukuanw/Aassy tissshwssuulnih \ieanadvii
SAIFI & SAIDI uiliiteslne)

W Faviuauauniglu Tuil 15 nua1ius 2566

1.3.2 FAANUNANSA DU UAINLHLIUIUTD 1.3.1
wWhvising agﬂwamiﬁ%ﬁumuuazmamumamiﬁ%ﬁummﬂimsma
ANnn.3

NWR.aYNIaIAI

NN&.8.A3.

AN.NA.

AND.UNA.

AND.AU.

ANe.aNa.

AN.an.

U.A.-5.A.2566

1.A.-5.A.2566

1U.A.-N.N.2566

11..-5.1.2566

1.A.-5.A.2566

1.A.-N.N.2566

11.p.-5.A.2566

NAU.NNE.D.97.

nUu.(n3)

nUu.(n3)

LIGE))

nUu.(n3)

nUU.(n3)
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(Operating Strategies ED) Strategic Initiatives)

8. WU / TASeN1S / 91U

9. UHUU{UR
(szyfanssumannioussunamsetvuneg)
(Activities / Action Steps)

10.
anuh

11.

¥29L281

12.

NUBIIUNAN

13.9uUssaa
(&uum)
(1) awwu
(2) vihnng

(3) suBu 9

379U

(A1uun)

RAUIUN 1 WHUUENTEAULATIUE
syuulnilh (Strong Grid)

(»19)

1.4 Urgadnwannflniipuanse

Whvisng 51 ENWUNGVJFIIG]SQJ"I?!

Ann3 9N 75 @,

(aaytdaamuLANRITUUY LHULNTIFA AT )

1.5 giusnunuingesnwssuulni ieandiwiuasinisiinuves

Circuit Breaker #58 Recloser (T/R & T/L) gega ﬁuﬁuwﬁ\‘i U 2565

(Frsrualog HUv) vo9 Ny 1-3 way nvla. NNUIN LRNIETEUY
e 22 1) Ingldteyaainseuu OMS

1.5.1 Favhununw/Aessu Yigssnwssuulifinioan
$runundansvineuees Circuit Breaker u3e Recloser (T/R & T/L)

geandusiuntls T 2565 (Fuuslag du)

wWhniane 5189199508l heu SuAL 2565

Iaviaunun el Weu unsiAu 2566

Ann.3

ANa.8.A3.

(NeasiduanuanaTUULI9AsTARaAAN15VinaU CB via Recloser (T/R & T/L) &)

1.5.2 famunanisanduanumuurunulude 1.5.1

Wsane agunanisaiuaueasenunan1saiunisynlasuna
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(Smart Grid) Hieidugthszuulnd

novausInNfisnalakngnAasiliauliduds

5. NAYNSTLAUAIBIIU
- OM1 MSINUSEANT AN AULLTDN DYDY

SEUUIIMUNBE19MBLIBS

AUANNSAEANTDIANTUAZUAUIIUNFIAYUDIF1891W/d1tN

3. It Iansadueu
_ gritsmnundailatindados (SAIF)
_ gritsmnundaiilatindados (SAIF)
- ANUANS LU/ AATIN TR
gnseaulAseesyuulnia (Strong Grid)
- Sevazvemthegadslussuudming
(Loss)
6. st IanTsANIUIY
- gritsmnuadailatindados (SAIF)
- gritsnnuadailatindados (SAIF)
Upugnanunsu
- ffiszornailaiihdndes (SAIDN)
- iiszornailaiihdndes (SAIDN)
Upugeanunsu
- Sovazvemtheandslusyuudnmig
(Loss)
- anuiiswelasesyuulnilufing
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7. Wviane
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- seAthung

- seAthung

- seAthnung

- seAtnung



8. WU / 1A59N15 / 91U

]

9. UHUU{UR 10. 11. 12. 13.qudssanae | 5w
(Operating Strategies %38 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) a0l 4994981 WUBIURAN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) ¥inn1s
(3) sUBu 9
WHYA 1 uunugnsiulasig 1.1 uunudiuUsnunnvesdeyaszuulniiussh Monisduase na.0.09. | 1.0.-5.0.2566 | HAU.NNE.0.07. - -
szuullin (Strong Grid) wifeudasiifinan1ssi OPSA Anund Tuaniiu 150 %
(UL nvin.3) 1.1.1 n.n3)davhununisgunsa vieuUasiiiinanissu OPSA Anund 1A 2566 M.(n3)
LanLiu 150%
Wiy Inviukuniely wau u.a. 2566
1.1.2 n.(n3)fiunsduasa mioudasiifinanisiu OPSA Aaund 1.A.-3.8. 2566 n22.(n3)
LanLiu 150%
Wvane dudunsmelulesinad 2/2566
1.1.3 nolvl.1-3,na. duunisudlae/uiuus wifoutasiitnanissu nlae.na. | 4.0.-5.0.2566 | uni.nila.e.na.
OPSA RaunAlvianiiu 150%
whvang  nvivl. 1-3,nadndunisusuusaunlateyaseuuGISnsel
dunsiatoyaanimdagiulinsaiussuuGls melu 1 heu mendain
lAsusenuRanIuRAUNA
1.2 miﬂ%’UU@Wﬁ@LLﬂaQLLaxixUUIV\IWWLmG?W AIUHANTIATIEN Nd.0.n9. | WA-5..2566 |wnU.nid.e.na. - -
selusuna OPSA on GIS (lasunail 4/2565)
1.2.1 dnvhunununsuiulsssruumheusein dndiduenudiay wA-.A.2566 | N32.(n3)

Neavidaaauanasuuumiawilad Loading 80-100%

VUHUNUUTUUTE TATIaUUTEU, WHLAIIUADINITIHAR UaTWNLNY
foadauazfulgsssuumheuswinlaefinnsanvifouUasiifindgm
Loading 80-100%
wWhvane  davhusundle Tiuduadalulasuna 1/2566
auiunisliudiada 100% Ewau 161 10309
Tonavnmseaundonvasiy PSIM
warveeulRUnny An.2.4 Tulnsuna 1/2566 (nsdleu PS)

ANE.9.09. 91U 4 91U

47




8. WU / 1A59N15 / 91U

(Operating Strategies Ep! Strategic Initiatives)

9. UHUU{UR
(szyfanssumannioussunamsetvuneg)
(Activities / Action Steps)

10.

=
ga7UN

11.

¥29L281

12.

NUYIIUNAN

13.9uUssaa
(&uum)
(1) awwu
(2) N3

(3) sUBu 9

EPEY

(A1uun)

BAUIUN 1 WAUIIUENSEAULATINY
szuullin (Strong Grid)

(LU ULALLEN nNN.3)

1.2.2 waasiunisneadiuasysulsessuudviiensain deudly
Yeymusloudasininlaym Loading 80-100%

1.3 nMsUsuUgmloudatuarseuulniiiusadin aunan1sinse
melusunsu OPSA on GIS (lsunadn 4/2565)

o

1.3.1 davhununumsuiulgsssuuiimineussin Sadduanuddy
VDAKUINUUTUUTE T0919UUTZU, WNUAIIUADINITHER WASLNUIIY
foaduazfulsssruumneuswinlaefinnsanndouUasifintgm
Unbalance > 50 % ez Load > 50%

Whviane  davhununile Tiudnadalulasuna 1/2566
fudiunslindaiaia 100% ($1umu 803 LA309)
Tarannn1seumiauUadly PSIM

wazveauliiniu Ana.2.4 Tulasuna 1/2566 (nsglau PS)

Nuaytdaamutanssuuudanilay UN> 50/Loading>100%

ANg.9.09. 91U 11 91U
1.3.2 wasnifiunsneainauasUSuleseuuimmineusain doudly

Yaymmdiouvasiiintym Unbalance > 50 % way Load > 50%

wWaiwne  Insuna 1 Sevaz 30 vewdsulaslnihniidym @iy 48 1e3es)

Insana 2 Sovay 60 voumdoudaslwindiidym (Eruau 97 1es)

Whvane  lesina 1 Sovay 30 veamdoudaslvidiideym (@ 241 15e9)

NN&.8.A3.

asana 3 $ovay 100 vewoudadlniiiftym (f1uau 161 1de)

ANa.8.A3.

ANe.9.09.

Insuna 2 Sevaz 60 vowdsulaslnih ity (@1uiu 482 1ATev)

lasuna 3 Sowaz 100 vewsowUaslniihfidtdaw @wsu 803 iwdeq)

U.A.-N.8.2566

1.A.-5.A.2566

11.0.-3.7.2566

1.A.-N.8.2566

NAU.NNE.D.97.

NAU.NE.D.07.

n11.(n3)

WnU.NE.D.97.
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8. WU / 1As9n15 / 91U

Whniang Aiiunis,sneaunannlasuna

9. UHUU{UR 10. 11. 12. 13.qudssanal | 52w
(Operating Strategies %38 Strategic Initiatives) (szyfanssumannioussunamsetvuneg) a0l 4994981 WUBIURAN @wum) | Ewum)
(Activities / Action Steps) (1) awmu
(2) ¥inn1s
(3) sUBu 9

Waui 1 ununuensedulasag 1.4 finnuAanssu MuAN A1AvEl SAIFI & SAIDI ne.udkau e uaaY | W.A-5.A.2566 |  nUu.(n3) - -
szuullin (Strong Grid) Trdulumunasivn naw. fviun
(UL nvin.3) 1.4.1 Foviununw/Anssu tigednunszsuulni ieandvie LANN2566 | AYU(n3)

SAIFI & SAIDI nie.ungLau

wWhniang dnviuauauniely Weu 15 nua1ius 2566

1.4.2 fasnunanisadununiuiaunuluge 1.4.1 1.A.-5.0.2566 | nUu(n3)

Whniang aguranisaiiiuausarsenuranIsaiiunsnlasua

1.5 nuneasesruudmieusegavilonu niW fifeades| ua-5.a.2566 |  nnan3) - -

Whiang enuNaynltasung

WU 178.115 295Nl
(IaavdsnamuLaNFTUUULNUNDFNITEULIINUIL ANR.2.3 )
1.6 uUTulsszuuImiheussguvilenu Ayl fAeadeq 31.0.-5.0.2566 nne.(n3) - -
Whuiang enuNaynltasung
WU 107.665 2935-N4l.
(uavidanamuanTUBLLAULTIITITEUUIINUIN ANR.2.3 )
1.7 swroaduanilliiiniansm awauws 5, anluasugu 4 nylvl AAedos| wa-sa2566 |  nna(n3) - -
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YUUdN : Learning and Growth

o

1. InquszasABeemsanans

- SO1 ¥NTLAUNITUSHITIANITILAURING

muiIvakaruInnssu Iaedyuuyudl

unuduLAdeudAgy

a o

fg Uszand 2566

s [ I
2. NAYNIISAUDIANG

- HCM2 Wunseuunsiseusiasuasne wazenseduaussous

UVIYAAINT

5. NAYNSITAUAIBIUY

- HCM2 Wunseuunsiseusiasuasne wazenseiuaussous

UVDRUAAINT

3. INAIIANTSANLTUIIY

- wudaludlunisiinausuypains

soaumal (vu./Au/A)

6. NAINIANTITANTUITY

- $98arAUAL5VINTA DU UA LAY

4. Wnune
- 14 u./auA)

7. wWhuune
- 5pway 80

8. WNUIU / TA59N1S / 91U

9. UHUURUR

Tnedaninaudnsunmseusulinsmuiinuefisududny
nsilUUf TR
wWhusng

- Myualilgameidey aUsHHIUTEUU e-leaming

laidpenin 2 518391 warkun1sUsEdY fail

ANA.3 91U 853 AL, NHd.0.A9. LU15INAINTTU

10. 11. 12. 13.qudszuna 373U
(Operating Strategies %38 Strategic Initiatives) (szynanssurannssudsnamseadining) aoufi %994981 wdhgeuvan | Gwuan) | @wun)
(Activities / Action Steps) (1) amu
(2) vinng
(3) by 9
weyedl 1 Maianszuumaluladidiia - PamunasiiunuanziuUTuUTIagimu sTUUNUY nen.(n3) | W.A-65.A.2566 [ nen.(n3) (2) 0.052 0.052
Wieatfuayunsensfuns@msuasiann  [Uimsineinsyanaasnunsiniiinig 3 (Central HRM System)
YUNYwd (1) pugyinnu=(nIn3) AndunsHaussUUNU
(2) Anugvhauama3)UTuuseseuuai(Central HRM System)
IiaanAdowmulATIAIINITUTIMSNUYR NIA.
(3) nan.(n3) hanvenexanisidanlu nun.3
Wwiang wdnaanelulasunad 4
WU 2 nsAILIYAaINS Usednl 2566 |- IAnENEATOUIHHIUTEUU e-leaming AuvinweInAmn a0, | N.A-N.8.2566 | nvlae.a. - -
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8. wHuIU / 1As9Ns / 91U

9. WNUUHUR 10. 11. 12. 13.qudssan | 99w
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvannsendsunaviseldnvung) danuit F291981 wdngeuvan | @Gwuan) | @wun)
( Activities / Action Steps) (1) amu
(2) vhns
(3) sudu 9
wHuauH 3 MsensERumNgRTuTInL | - MsaesAnsusINAY
LRUETEUNNUAEANAINT IR 3.1 Afluianssuduasunisasigy - -
Wiy
- wiianssinus sy avle. efinnsan nen(n3) | w.a-8.A.2566 | nen.(n3)
ndunsesianssu
- wissnauzvhanun s nes, nail. 44 1-3 iilefinnsan ynnes, | w.A-ila2566 [ nan(n3)
iaueveausiRdnianssuy Aol 1 - 3
- gudufanssudaasunisassgunhsnuagedtos dianssu NnNes, | W.A-6.0.2566 nan.(n3)
oA 1 - 3
3.2 dsanavagUnaiiasgidedeiinaderuguues NAVUIBNY | A.A-NE.2566 | ALY - -
winuLargnaIng nen.(n3)
Whiang  agUnaAsui U UWNLNUYBLAREIIB Y
3.3 numsLazavhuruNsduasIN1saiavesdns U 2567 AMYYNNUY | WE.-5.0.2566 | AU - -
Wwine dufiunishiudaianeludiou s.a. 2566 nan.(n3)
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YUUdN : Learning and Growth

o

1. InquszasABeemsanans

- SO1 ¥NTLAUNITUSHITIANITILAURING

a o

fg Uszand 2566

s [ I
2. NAYNIISAUDIANG

- DT2 Walu13aanuanansaniu Cyber Security

meRdviauazuInnssy Inefinuuyudidu

unuduLAdeudAgy

5. NAYNSILAUAIBITU

. NAIIIANTSANTUIY

- AnudSaluNTVLNBVRURANITUSING

IN1IANUTUAIUADANYMUNATFIU
d1na 15027001

- $parAUdL5RINTASIAURE TN

309 Cyber Security

- audisaluniswseuanuniounas

nssuliedeauaunislaues

(Respond & Recovery)

- udnsalumsaiiunisdnmaunsal

¢ Cyber Security

. NIIIANTSANTEIUIY

4. Wnune

- Speay 100

- Speay 100

- 5peay 100

- Spway 95

7. wuune

8. WNUIU / TA59N1S / 91U

9. UHUURUR 10. 11. 12. 13.qudssan | 99w
(Operating Strategies %#3® Strategic Initiatives) (szyfvnssuvdnniouvsnamseidmung) anuii o981 | wdawewunan | @wuw) | Ewuan)
(‘Activities / Action Steps) (1) aau
(2) ¥
(3) qudy 9
MAUIUT 1 MSRRLSTUUSNIAATUAS - MSELRUN UKL LRI STUUSNAauAsUaen e nn(n3) | 1.A.-5.0.2566 n3n.(n3) - -

Uaoademamalulagnavia

mamalulagfavia

(1) YftRnususzuuinweuiunsasniomanalilad
ARTaRNUTaMMUANIAINEINE ISO 27001

(2) WSELAMUNTBUTUNITNTINERY

wWhvang nsv. anfiunisuags amumaﬂqﬂimma
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unuUuRn1s msiihdruginaaividnansuand Uszanl 2566

YUUdN : Learning and Growth
1. InquszasABeemsanans
- 504 Wi tuiih naulangd
ANUMINEVBIUTENA LDANUEIE U

VIAIAULALFIINGBY

s [ I
2. NAYNIISAUDIANG

- OC1 35189 GAP Laghuavnan1sHansiuedfnsgniudsdy

3. I IaNsANEUY 4. g
- ANUASIVBIUNUITUENTEAU - $eay >95-100
mssfunudesnnulasnsty
Iiegluszauunnsgu/seduaina
- mdvlin1sUsEaugURse - st £0.0838

(Disabling Injury Index : vDI)

5. NAYNSILAUAIBIU 6. nauai AN ALY 7. Wvwne
8. uHuY / 1AT9N1T / 91U 9. UHUUHUR 10. 11. 12. 13.qudszana | 59U
(Operating Strategies 39 Strategic Initiatives) (syyfnssundnniouvsunamzeidmuneg) anuii d29an | wdheunan | @wum) | @wun)
(Activities / Action Steps) (1) awmu
(2) g
(3) qudy 9

RAUIURA 1 A158NTEAUNNTALENAIUAIU
Anuvaendelviegluseiuinnsgiu

/SLAURING

1.1 msinvinwensufinauiaznistesiuginme

1.1.1 TATI29E MR URAe WaSMYUANIATNIT LUINI
Joariu unly
Wiy nﬂﬂ%ﬂLﬁaLﬁﬂqﬁaLM@

1.1.2 dernvinwensufuiRnuuagnuniunisdesiugdame

AT 1.1.1 84 @unuingan Usean nuw. U 1-3, nua. way e,

(1) 'E']ﬂeé?awumuﬁaﬂaﬂﬁuqﬁamaﬁmmﬁm%u 30
ﬂﬂmammﬁqﬁﬁm&;ﬁﬁaLﬁﬂs‘ﬁum%ﬁm othatioudUntiay 1 ads

(2) Indouuagnumunsufiinuielmduluau
funounazisnsuftRauiigndes sghatieslasinaas 1 ade
wWhuiane nva.(n3),nne.(n3),nuw.(n3),n5a.(n3),

LRI NaR I T

n1732.(n3) 11.A.-.5.7.2566 n122.(n3)

AMNd.9.09. | U.A.-5.0.2566 | lun.nNd.9.09.
NnU.NNE.9.09.
.
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AR LiiunTg

- uunbridadesege Seway 100
- usdlriidadeasain Sosay 100
- uyusuuiive Sewag 100

- sl Speay 100

- utsssnwanillnih Seeay 100
- 1A Hotline S@8ay 100

- UIUBUY Sowaz 100 (WU 91U NTd.)

8. uwueu / 1asen1s / 9u 9. WHUURUR 10. 11. 12. 13.9uUszuned | 5w
(Operating Strategies %38 Strategic Initiatives) (szufanssundnniendsunamiaitvung) anuii g8 | wdigewuwan | @wum) | @Ewum)
( Activities / Action Steps) (1) awu
(2) vinng
(3) sudu 9
wauud 1 n1senseiunsAuauiy 1.2 11 Application PEA WeSafe T9a1u - -
anudaensielviegluseivinnsgiu/sedvaina 1.2.1 4aRnausunuMIUNIsIEeU Application PEA WeSafe na.0.09. | W.A-H.A.2566 | wun.nila.e.na.
Gh)) W Tudiasanelulasuai 1 WNU.NIE.0.09.
nid.0.n9. 11TIUNNTOUTH .
1.2.2 AnpuuazUsziiiunaldanu Application PEA WeSafe Ma.o.09. | 8.A-5.0.2566 | wun.nild.e.n9.
nnlnsana Wasu 7 ngueu feil HAU.NNE.0.99.
wWhniane nva.(n3),nne.(n3),nuw.(n3),n58.(n3), .
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8. WU / 1AS9N15 / 91U

9U.(1) Usesrdntinau nwe. was nviw. 4y 1-3 uay nvila. e
Seudnuiuszuulii, euieashe uagnisguamualy
Uaenseiieados
Wvne $1uau 2 A%t Wlasung 1 was losuna 3
9U.(7) nWn.3 way A Au13 §auau 19 Au
U.m) nWa. 9 17 Ay

AE.9.09. [91TIATEUNUY DUTH

9. uNUUAUA 10. 11. 12. 13.9uUszanal | 57U
(Operating Strategies %38 Strategic Initiatives) (szufanssundnniendsunamiaitvung) anuii g8 | wdigewuwan | @wum) | @Ewum)
( Activities / Action Steps) (1) awu
(2) s
(3) sudu 9
WHuOUH 1 Msenseiun AL uaui 1.3 Msaiiuaumunnsgunsufiinumeauvasnsie nvlaan. | 1.A.-5.A.2566 .() - -
anudaenselveglusefuinnsgiu/sediuaina |(Safety Standard Operation Procedure : SSOP) (39 nwla.e.09. n¥la.e.n9.
(si9) NuuAnszualnindades .
wWhsiang e, lUu., way nn. nmwiq AniiunITLay
enurannlasing Inensdunsivaeu gunsailesiy,
ANUNTDUVDIAY, BIUNINUY LLax%y’umaumsUf]ﬁ’amu il
- AN ATIRERURULBIsR LAY 1 ads
- 9. PATINU duavaeunishndinludsin
othstion teuaz 1 Ass
- AU.(M2.(n3),nUE.(n3),nUU.(N3)dunTI9e0U NHIN.3ATINY
othation lnsunasy 1 ads
1.4 $oduuu/ousy WniinwedmihiieuUaensts au.(a), nnn.3 1.A.-N.8.2566 . (2)0.146 0.146
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8. WU / 1AS9N15 / 91U

whsisng nwlw. ag1etipelay 1 AS

AN FU1-3 andunisegeteelay 1 ASY, NNE.9.99. 1WITINAINTTY

9. uNUUAUA 10. 11. 12. 13.9uUszanal | 57U
(Operating Strategies %38 Strategic Initiatives) (szufanssundnniendsunamiaitvung) anuii g8 | wdigewuwan | @wum) | @Ewum)
( Activities / Action Steps) (1) awu
(2) s
(3) sudu 9
wHuil 2 Nusumnslasade endieunsis [2.1 nuvuanu aradile susnasgiu uazmnuvasady
uazan wwInaexlunsTieY Iﬂaﬁﬂzjm{]mmaﬁaﬁ
2.1.1 wilnnuuaggiesnaiuiiRaususzuulni 1wy nlae.ne. | wa-518.2566 [ wunnide.ns.| (2)0.312 0.312
nsaeuU OJT, msineusunaufun, ningnsinaususnge HNU.NYE.D.AQ.
Jusiu .
whnne  iitdesndn 200 au
2.1.2 Wiinau Outsource W JuUfURNuszUulin n.n3) | wA-dA.2566 [ n.n3)
wiinutuso/duse wu nmsufiRnuiussuuliii nan.(n3)
nstuse, nslidye e Al u1-3
wWhnine  anfiunismelulasunal
2.2 nudnaiinnudasndelunisiinu
2.2.1 yafeaie veneiwn Yaufuinuszuulii uag NME0.09. | U.A-5.A.2566 [wUn.NWED.A9.| (2)0.030 0.030
yothgesnwilivinfanssy fedl tndh KYT a gaufiReunsd HNU.NAE.D.A.
sulnyihaulinseaeunssiu/moasiu (Fonnsnm) waglasu .
oy aU. Ghuth/nada/Avin) deudjdRnuynads
WAZYINNUAULIATEIUANURDASE
v ynasaufoRem (i svuadvnediuoy
mueumsNzaniuinauifiey wazagUuszliunannifiou)
2.2.2 dnfansarfuanutasnsty Weadsmuguiou nvaan. | 1.A.-3.8.2566 3U.(2) (2) 0.050 0.050
nsutRnumeaudaenfelvtiundnanunnseaulasunsy nN&.8.93. HNU.NAE.D.A.
(Safety Day) .
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8. WU / 1AS9N15 / 91U

9. UHUU{UR 10. 11. 12. 13.qudssanae | 5w
(Operating Strategies %38 Strategic Initiatives) (szufanssundnniendsunamiaitvung) anuii g8 | wdigewuwan | @wum) | @Ewum)
( Activities / Action Steps) (1) awu
(2) ¥inns
(3) sudu 9
wau9udl 2 uiuaaUaende e1eunde 2.2.3 AUHIUNIAUUHUENTEAUNTANTUNUAIUNINTZIU Na.0.n9. | U.A-5.A.2566 |kun.N1E.e.09. - -
wazganmwIndesluninny AUaensy PEA-SMS 1nmsgudl 1-7 HAU.NWa.8.09.
(si®) Whniang ynvdieay nviv. Aun1sASUNIUAILENATIY U
i 1-7 Tenunnlasuna
- 173.(N3) Uag AUN.ARATIBUEIUTEUY PEA SMS Monitoring
wau9udl 3 wisuaanundeunislud 3.1 numunasiszifiuasuianudisavemnegnu Won.(n3) | 1.A-1.8.2566 | AzyInaIu - -
(o, u 1-3, nlar, nvle) ieliinasgy [ludsdnaneaunisiii na 3 nua.(n3)
msaiununnasiUssdiuassinudniedhwane sudunisanelubieu 1.6, 2566
yoshesnuludsinaisnunisiai ae 3
3.2 Usziliunan 13t luauaed nivl. 6199 mune 4o 3.1 nlae.na. | N.A-9.A.2566 | nNa.0.99. (2) 0.420 0.420
Wiy VAWKUN
- el 4 1-3, nvla. waw nvle. vinusks TFUNsRTIRUTIEY
an.l | ann.2 | ann.3
nnn.1-3 26 23 18
nwd. 18 15 17
nne. 25 24 14
393 69 62 49
3.3 ayUlinzvinanisussdiumdviinudniavesmheny Mao.09. | 1.A-5.A.2566 | AUA(N3)
(Wrfisdy nwin.3) N#.9.99.
Whnisng VAWKUN

- nUa.(n3) InUsyyinseinan sUsTukazasUNg
agieelay 2 ATY

(lnsuna3 way lasunad)
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3UNd4 : Learning and Growth (uruRNAN nin.3)
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1. InQUszaeABegnsAans 2. NAYNSITAUBIANT

- SO1 ¥NTLAUNITUSHITIANITILAURING - HCM2 Wunseuunsiseusiasuasne wazenseduaussous

mumIvaLaruinnssu laed YBIYAAINT

1

uuywduunuduinioudfy

5. NAYNSITAUAIBIUY

3. INAIIANTSANLTUIIY

- ANTUNITAULN U

6. NAINIANTITANTUITY

4. Wnune

7. wWhuune

13.9uUszued

EXEY

9. UHUURUR

8. AU / 1AT9N1T / 91U
(szynanssurannssudsnamseadining)

(Operating Strategies ¥i3® Strategic Initiatives)
( Activities / Action Steps)

10.
dn1udi

11.
P98

12.
NULIUNEGN

(Bruum)
(1) aswu
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