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nsdlfpslimIveneen/UTuHsEUUdming

Tyl szeznialaiiiv 140 was

wvng

- sdflunsnnelusseznanininue lddsuninsesas 90

&
wuy
LYY (MFUE)
UBNLIRYGUTY

VIR

- aguTenuRa nioudadesienuli den.(n) nelu 20 Ju nasdulasuna

szaZafwtuUNIg
1 uviinis
3 Juvinng

10 Tuns

ANe.A.ULVINAY

nle.0.4%8. (algnua)
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Customer (SCM2)

8. WHUIU / 1ATIN1T / 9 9. WNUUFUR 10. din1ud T RERE) 11. Wwmneselasung 12. vdwauman| 13. sudszana @wun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunannienUsunawisaidmving) Iasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @vims | 5w

('Activities / Action Steps)

LAWSIUY 1 ﬂﬂiﬂﬂizﬁummg'mﬂmmw 1.2 nflwa%’usaq@ut‘iiwmsazmn (Government Easy Contact Center : GECC)

A5 lAUSNIS

(Gh))

laineadaenuniiaeey

luineada9nunieey
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Customer (SCM2)

8. UHUY / 1ATIN1T / 91U 9. WHUURHURA 10. #@1u 2890 11. Wmsneselasung 12. wdagunan | 13. suuszauna (Guum)

(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawisaidmving) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ims | s

( Activities / Action Steps)

uHyudl 2 n1sUFuugegudeyavetesdns 2.1 nsfuiladesvasgndn audtenszurunisiuiadesvasgnAuazisujinu

(srudsgrudeyagnAuaznisiiasizvideya n35usImdesnsgniudaztomie (PEA VOC System) Rail

Tuvaang) athlugnmsimseiuaznisudms  |2.1.1 msdamudeyateunduangnésinunassussiiuanaiisnsla nwla.a.uedanii Jovay 25 25 25 25 WU (F3UNS3)
3nN15 (Data Driven Execution) wuuldune (Smile Box) vi3e4uy Touch Screen

- vl A 23, nvla e LM (aseadislu) uwas nvla. Usziiugnami
Imﬁ’wﬁﬁm%’uqﬂﬁﬁﬂ?‘iﬂmﬂizLﬁummﬁqwaiwﬁﬂdﬁzﬁu 3 (finaUszidu 1, 2)
Inglddayaamnlusunsu Customers' Smile Feedback

- vl 2-3, nila.aune LM (assasialud) way nilg. dinadmsieinisuseiiiu
vosgniUszifiunnuiiswelamninsedu 3 indifunsuiuusaudly

- vl A 2-3, nvla e LM (aseadislu) was nvla. FENUATUNAIATIEN
nsUszEiuT wazudeld nua.(n3) ns1u nelu 10 fu nddulnsuna
Whnane

 fadunisnaUssifiufioufusiuauiaisss i au 2-3  avlaaue LM (assadndll)
wae nvla. laitesnindosay 70 veas1uILATwLA

_ aaduanufianelalisinii 4.4859

- AUa.(n3) AanuuazseauasuNadaTeinIsUssdiur lunwsanees nun.3
el 15 Sundedulasung

- Nag.(n3) s1euransldnuaslyniguassavasseuu anelu 15 u
wasdulasuna

Waewie : Front Manager nitwl. Lug@niuanu uazduiindoya aslulusunsy

e

Customers' Smile Feedback
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Customer (SCM2)

8. UHUY / 1ATIN1T / 91U 9. WHUURHURA 10. AUl 2890 11. Wmsneselasung 12. wdagunan | 13. suuszauna (Guum)
(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawisaidmving) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ims | s
( Activities / Action Steps)
Wyl 2 nnsUFuussguteyavesasdns 2.1.2 MIFIUTIUALIVDIINA1INYDIN 4 NAY (NFUARTIA NFUA1EATN nna.e.u1aUanin Jovay 25 25 25 25 WU, (F3UMS)
(srudsgrudeyagnAuaznisiiasizvideya nANAIANTIIUALNANDU)
Tuvaang) ethlugnsimseiuaznisudns  |thwane
3AN135 (Data Driven Execution) - i, Tufindeyaidnsesgnénfifitodndy viedanislaildasssuy PEA VOC System nase
(i) - NUa.(N3) TIUTIFLIVDIGNAT 9INTEUY PEA VOC System
T T mm— ez dnaslsy tan (ne) nelu 20 Jundadulnsuna
il 2.2 %’ﬂv‘hgw%’a;&aqmmw‘lﬂﬁﬂuﬁuﬁqmmwniiu wsvasiguazianty Tnedudunisasaia nuu.(n3), Jovay 25 25 25 25 nuu.(n3)
| uazdinmeigauanlii lusandlnihiidsegluiufignanunssy Mevasiguazionau nila.ae.
finsimuauausasUiulsliduninsguaina wieudavihsesuiiesssfuanudesnisiviugndn
dhuang avn.3 91uau 2 dand
m 2 sgs(hh - JANRAFVNTTUAYNTAIAT iR g s tunting 1y
S e - gl vimsne 1
wryswdl 3 Waunasléusslevdangiu 3.1 nMsdnvihgrudeyagndilafmuiguamnisliuinis videasrslenansgsianieniles
Foyagné (Customer Analytics) tieWaIun 3.1.1 grudiyagnén High Value tion1sduiunisgsinsueresnfasmiowaianzne nwla.a.uedanii Jovay 100 - - - WU (F3uUn3)
AnANTIIUSNTS w3aa31elan1an19gsna Whne davhgrudeyalnediseandoaddl
WHeaila - nnelu e - . 2567
- g1udioyagnén High Value Aifinsléludussosay 70 veswuaidandoutas
3.1.2 grudfeyagnin ilonisdidunisgsiannuingednm nwla.a.uedanii Jovay 100 - - - WU (F3uUnd)

dhvang davhgudeyalnefiseasiBondal

- aely wa. - AW, 2567

- grudeyagniniiagliuinnsthgssnu U 2565-2566

- grudeyagnénfilaineliuinisthysing wasRndmsiouassaniiufiu 250 KVA

- (iadn) grudeyagndniilivinisudnszudluiindadas B 2566 (2 aTsral)

- (i) grudeyagndl 2566 MliAUSu PF. Wiasannsld kvar udeeas 61.97

vaeMaelni1aTegega 11nnd7 10,000 UN/ihau
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Customer (SCM2)

8. LNU9U / 1AT9N1s / 91U

(Operating Strategies %39 Strategic Initiatives)

9. WHUURHURA
(szufanssunannienUsunawisaidmving)

( Activities / Action Steps)

10. @auil

MU

11. Wwmanesielasung

Tasund 1 | losuna 2 [ lesuna 3 | lasuna 4

12. NULIIUREAN

13. quuszanas (@uun)

(Dasnu

(2)%11n15

394

WHUIUN 3 Wawnsiduseleviangu

v 1'%

UayagnAn (Customer Analytics) LiNaWRUA

AnNNTIRUSNTS w3aas19lan1an1egsna

9

3.2 nsldustlenianngudeyagnéuitaairslentanisgsiaieailes
32.1 Mmadifunsgsisnureveneninsmiiouasanizas
Inelduszleviang utdeyagnan High Value
g
- doviununisliuinisgnauazihiauetoyanslviuinisgsiafeates
- IENURANIAELNY Ynlasina
gwe : grudeyagnans mufanssude 3.1.1
32.2 Mardunsgsiaauiisednw Tnesjatiugnén 2 ngu dedl

(1) gnésieiiy Miaglduinisthsssne) ynae

(2) gnénsglul (liiaelduimatheing uasindomiiouasaiiu
\iu 250 kVA) Seeaz 20

N6 Y a 14

(3) (i) gnérildvinmsufnszualnihdadas 3 2566 (2 afadet) nnae
(@) (iady) gnérisidnu3u PF. iWasannsld kvar fuesas 61.97
vaeMaelWi1aTegegn 11nnd1 10,000 UN/RBU NINTIY
hnang
- Favhusunslinisgnanuaziiiaueteyanisliuinsgsiafeuies
- FIENURANTANTROUY Y tnTuna
GREIVEE
- gudoyagnAn MmunINTIUde 3.1.2
- v A 23, nvla e LM (aseadislu) was nvla. aunsaaliunsUSuLELNI SN UgNAILa

AIUAINUNNS U

3.3 dwadaseninisUszdiuanuinanala nsfinnudeyatoundu uaz
FafaaFuuinuiuusauszansnmwnisliuinis/Uulenszuiunsineu

s

- v A 2-3, nula e LM (asesadislu) was nvla. Saviusumuniy
USUUTINTEUIUNMSINULAE I 8NUNAN 1A UANDAAENUDIgN AT UATY

wan st/ u3m/atiuayy mudesnaiinivua 1 nua.(n3) na1u nelu 10 fundsdulnsuna

- nuaLn3) finnny wagsenuasura lunmsimes niin.3 aely 15 Jundsdulasuna

And.e.u9UaNIN

And.e.uN9UaNIN

Ana.e.u9UaNIN

Sovay

Savay

Savay

25

25

25

25 25

25 25

25 25

25

25

25

HUR. (§3UN3)

a 2
WUR. (3UN3)

HUR. (§5Un3)
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Customer (SCM2)

8. UHUY / 1ATIN1T / 91U 9. WHUURHURA 10. AUl 2890 11. Wmsneselasung 12. wdagunan | 13. suuszauna (Guum)
(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawisaidmving) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ims | s
( Activities / Action Steps)
wnyowit 3 wWaunsliusslevdaing 3.4 davhununistiisuensvsnugsiaiieaiies n1sdasesan (Up selling) nwla.e.uedaniin Jouay 100 WU, (g3ums)

v 1'%

UayagnAn (Customer Analytics) LiNaWRUA

AnNNTIRUSNTS w3aas19lan1an1egsna

9

1'% o w [J

wazn1svanalile (Cross selling) ungnA1sed1ARYNAITANLUNTS

[
v o W

AMUNTLUIUNITUINITIANITAMUTUNUSA UGN AT I8 EARY

U

wWhvung $esazanudnsavesianssudl (1)-5)

(1) NUa.(N3) IAMUNLNTVIBUTINRNTLDI VDINFUINAN

[ J [

swdRnguvan lideeninevar 40 vesdiugnATwdAyngunan

wIelitosndt 120 51¢ sie nwlv. Anelu 1 ipieu vdsdulnsunad 1
(2) NUa.(N3) WaUBNUTINAATUAY VB3 A, HIun1sUszmduTusSeaulall
IansBeudauUseyugldliaelvg

[ 1 [

(3) nvinl.gu 2-3, anla.vna LM (assasnslug) WnugnarsigdrAnngunanaandimungd

v 9

[

nua.(n3) fviua wazgnnliuinisssiaiioaies liteeninfesay 10 vesd1urugnieddny
vy | gnAns1ediAnauman (Strategic, Star, status) MdUIn13g3A9

Aeudesiifiyad 5,000 vivduly Tdsmmslildialrifiuasnistilduimadlouiniuas
(4) vl 4 2-3, nvla.aue LM Qassasnalvg) FIYNURNANITVIBIIUTINT

Audles munuunesu CRM-SEL-001 dads nua. n1elu 5 Yumdsaulasina

(5) nua.(n3) aquwa’amwmmmamsmmmqaﬁaLﬁ'mtﬁaw

ANULUUNDSY CRM-SEL-002 9nds nas.ian. el 10 Yunasdulasuna

16




Customer (SCM2)

8. UHUY / 1ATIN1T / 91U 9. WHUURHURA 10. #@1u 2890 11. Wmsneselasung 12. wdagunan | 13. suuszauna (Guum)

(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawisaidmving) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ims | s

( Activities / Action Steps)

RHUIUNA 4 NISHNUSERNSAINAISANNIS 4.1 N15USM15IN1sT0 5 sudulUadneliussansuanazuszansnn
RS WNBENTEAUNISIUSN15NAVRY nNA. anadnulinenalatazinunny
4.1.1 MsiiuUsEanEnImnIsUSMIsInNIsTesaasuy Al nvla.0.ueUand Sovay 100 100 100 100 HUA. (@3UN3)

(1) NMImaUdesedsuu (MuUsnIg) lnesau
~ Fafaaduwily Ualdnnelu 30 Swhnis (Gewaz 100)
_ Fa%osSouily Ualsnnely 30 Ju Gewaz 100)
_ Faseaduuwily Valeanelu 15 u iidesnindesas 90)
- Jo%eaduuddayseeiau (A/IR chat) anglu 24 $9lus (Gesay 100)
(2) MmameudiedeaFou (Fruuine) nauuinsily
(Anunlwir+nnslitusnng+Bue)
- msUataieasuu nely 20 Tu (lidesnin Sovay 95)
(3) Manoutedouiou (Fuuinig) nguiiFeussiaudly
(WgANTTUNTNNU+NITIANUIL/WTIA T +n 159N InT e lu)
- nsUadesesseu nelu 10 Tu (sidesnindeway 80)
(4) szEEARRUALDITignAoaLar U TRmuTouly
- nyvaaeuviseRnsorltlvniely 5 Tu (Fesag 100)
Whyne - Sevazanudisaveanisaiiunisusmsdanisteseaseulimduluniy
Andming wagdnhsenuaitesessounnlngung
- 98 (1) - (@) Tdufinuanisanfiunisaslusguyu PEA-VOC System
e : lTnteeaseulssnnasaUsengRliveu
0.1.2 mafiuusyavdnamsmausudedesiutofoudou il nvla.0.ueUandh Jouay 100 100 100 100 HUR. (@3un3)
(1) IUTDISsUlnesIN anasiosay 10 NTD50USUU
Tugsnaseniurestneu
(2) NNUTDTDATHUUTLLAVINGANTIUNTNU TSN szAUTIIUTD 05U
LlAunaiintuasslud 2566
(3) SrunudedeaiowSemwe Fedliflninld anastosay 50 arndedeadow
Soee luriwanneinuuesl 2565
Wy - Sesazanudisaveanisaniunisusmsdnnisdeseaseulimduluniy
Andmng wagdnnenuastesessuuynlasuna
- Juiinwanisaniiunisasluszuu PEA-VOC System wﬂﬁaq

e : lisndesaauseulssnnasnUsengiliveu
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Customer (SCM2)

8. UHUY / 1ATIN1T / 91U 9. WHUURHURA 10. #@1u 2890 11. Wmsneselasung 12. wdagunan | 13. suuszauna (Guum)
(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawisaidmving) lasund 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ims | s
( Activities / Action Steps)
WHUUN 4 N1SNUsEENSAINNI5IRNT 4.2 PMsIRTEHUUTaRYIMNNsUUR R lasiudaiesFauvasgndn nvla..u1auangi GH 1 1 1 1 HUA. (F3und)
Y v l!
URERNEE mang
(sid) - .y 2-3, na e LM (assaiislnl) was nna. dariunuanumiaiuinianisufiaanuaadeany

£ %4 vV a ¥ U 1 U el Q’I
GZJEJﬁENL’i‘c’Ju“UENQﬂﬂ?LLﬁ%ﬁ‘%ﬂi’]ﬂmumaf\]ﬂﬁ\‘i nua.(n3) el 20 Tundedulasuna

[ [

- nua.(n3) Awnsendymdeioniou (AMuU3nIg) FavhurunumsewuInansufiRnudadesiu

Y v a ¥ L2 ! L2 L2 Qy
VOIBIAYUVDIGNAT LASINEN Han.nelu 20 Junasdulasuna
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w U UAN15UsEANT 2567 nslnihduaiiniawn 3 (11ANA19) .uATUFY

4uUud9 : Customer

1. InguszaentegnsAans

- 502 Wannszuudheftiusansam
\Weielduazensyiuglasainedases

(Smart Grid) LﬁaLﬁuéﬂﬁwﬂw%mauaum

AnuiisnalawianAasiiduladiude

2. NAYNTILAUDIANT 3. nauetinnisaniiuey (KRN

- SCM3 n1s$nwgugnATedIfgy (Key Account) NlAsGEes

5. NAYNSITAUAILINY 6. naIANITANEUY (KRI)

- SCM3 n1s$nwgugnATEdIfey (Key Account) AllAsdes

o aa

- ANANUKNIU (Engagement score) ¥adanAsIedAlidANEe

- A1ANURNTY (Engagement score) ¥83gnANTIed1AtyNiiALLEes

Customer (SCM3)

4. andaviung (5TAU 5)
- S¥6U 3.5075

7. A nune (s2aU 5)
- S¥6U 3.5075

8. WU / 1A59N15 / 91U

(Operating Strategies %39 Strategic Initiatives)

BHUGIUN 1 WRUUETeAMNduRUSINeShy
gudayagnAsedfny (Key Account)
waz1i158UU Digital CRM anldfeiusyu

nsliusnsgnAn

9. WHUUAUR 10. §01UN ITRERT)
(szufanssunannianUSunamisaitmineg)

(‘Activities / Action Steps)

11. wWamungselasuna

12. B89

Tasuna 1 | lasuna 2 | lasuna 3 | lasuna 4

13. uUszaney (@ruun)

(Damu | vims| 5

laineda9nunlie9u

lagaYaenunulgu
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w U UAN15UsEANT 2567 nslnihduaiiniawn 3 (11ANA19) .uATUFY

YUUd9 : Customer

1. IngUIzasALeyNSAENS

- 502 WannspuudmneRiuszavEam
\Wefelduazonszauglassinedadoy

(Smart Grid) tieidugihszuulniinevaues

AnufianelaungnAnasgiiauladinudey

2. NAYNTILAVDIANT

- SCM3 n1s$nwgugnATedIfgy (Key Account) NlAsGEes

5. NAYNSTILAVAIBY

[

- SCM3 n1s$nwgugnATEdIfey (Key Account) AllAsdes

o

3. WNAUNIANITALLUY (KRI)

- A1ANUENTTU (Engagement score) YasgnATgdAfialANULEeS

6. e IAnNIsAIUIU (KRI)

- A1AURNIT (Engagement score) Ya9anANSIgdnAty NilAUEES

4. g (s2au 5)

- S¥AU 3.5075

7. andnung (52U 5)

- S¥AU 3.5075

Customer (SCM3)

8. UHUIU / 1ATIN1T / U 9. UNUUHUA 10. ainudl Miein 11. Wnnesglasuna 12. vidgay | 13. sudszana (druum)
(Operating Strategies %138 Strategic Initiatives) (szyRanssundnwienusinamsermng) lasana 1 | lasuna 2 [ lasuna 3 | lasuna 4 (Dawu | @ims | 5
(‘Activities / Action Steps)
WEYewil 1 unuuaEermduiusiiednun  |1.2.3 wilhnuuimsgnisiedifay (KAMR) Uimsanudasiusiugnalnenisinsdedeansiugnan Ao AU 2-3, Soway 25 25 25 25 nua.(n3)
FudayagnAnedfsy (Key Account) (Communication : COM) wagtuiinualulusunsy Digital CRM nna.wn L/M,
waz1i198UU Digital CRM anldatiuayuy Whvang (591 N Tudsin)
n15liuIN1TgNAN - msfindedeasedsatiiave Tnsutsmundugnén feil NWE.UUA.
(519) : QNANAY Strategic, Star, Status 91U 1 asiilu/se/lnsuna
 gnéngu Streamline $1uau 1 AfsulU/ngu/deu
- msiidusiuvesgnAnlunansununuiiinanseyulnenssiugni
iy wsun1seulvileu R Wy
 gnANga Strategic YT (MuUNUNUNRITRS)
vewe : Usuanlamumaumsizas IﬁLﬁgqsﬁ'aqﬁUﬁﬂngqu
1.3 maBeudaugninmedify/gniyanngey/gndnlulinugnanvngsy nvla.0.u1eUanih Souay 25 25 25 25 WU, (@3un3)

Y a K deg v a Y a ° o ¢
uazgnAaglununliuinisves SPP laeduinns uasAnuainguszeasn
n1sigeEaugnAudaTendaluniauduiinnanisiealulusunsu CRM Plus
wvsng

w3 518/lmsuna/nne.

- KYN. IBRUNY

- HAN.NNE. 1w 3 T1e/lasuna/nil,
yanews : @nnsafiansangukuumsBoudougndnld 2 suuuy

1. ULUU Onsite kag 2. 3ULUU Online Meeting luszuvasulail
wnannesum1e) (Mueulii wn. a3, 29 5.A. 2564 feVIENIED
NaN.(@)797/2564 /7. 27 5.A. 2564 pusiAuTulTAilian1sasng

wagnsianisanuduiusiugnen
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w U UAN15UsEANT 2567 nslnihduaiiniawn 3 (11ANA19) .uATUFY

YUUd9 : Customer

1. IngUIzasALeyNSAENS

- 502 WannspuudmneRiuszavEam
\Wefelduazonszauglassinedadoy

(Smart Grid) tieidugihszuulniinevaues

AnufianelaungnAnasgiiauladinudey

2. NAYNTILAVDIANT

- SCM3 n1s$nwgugnATedIfgy (Key Account) NlAsGEes

5. NAYNSTILAVAIBY

- SCM3 n1s$nwgugnATEdIfey (Key Account) AllAsdes

3. WNAUNIANITALLUY (KRI)

- A1ANUENTTU (Engagement score) YasgnATgdAfialANULEeS

6. e IAnNIsAIUIU (KRI)

- A1AURNIT (Engagement score) Ya9anANSIgdnAty NilAUEES

Customer (SCM3)

4. g (s2au 5)
- S¥6U 3.5075

7. andnung (52U 5)

- S¥AU 3.5075

8. WNU9U / 1As9n1s / 91U 9. WHUUFHUR 10. aaudl i8I 11. iWuuneselasung 12. ey | 13. sudszanad (§uum)
(Operating Strategies #30 Strategic Initiatives) (szyfanssumdnniouusunamserdimung) lasuna 1 | loasuna 2 [ lasuna 3 | lasuna 4 (Dawu | (@vims | 59
(‘Activities / Action Steps)
P o W A ) o ' & { { ' v
WHUIIUN 1 uHueuaieanuduvusinesnyn (1.4 daussyudunuignarsglualunuin avi. nssielauinnda 100 suum/isiau AN, Sovay 25 25 25 25 AN,
¥ v o W ® P o v @ P A v ) ¢
FudayagnAnsedfsy (Key Account) Whnane 1uau 16 Wi, (antdy una. uaz av.) AvanLnne) e LN
Wazd152uu Digital CRM unldatuauy nnews : USuanlamuanuwangad Ingvdninaeinisdaduuun g hduluaueud® aan, I I
. - . ! : : HLAYIVDINUKRUIYITUY
n15liuIN1TgNAN
(GR) 1.5 n1suauvasnseanlulanianiAe/Nauvasiiseand1nsuINNAINTTUUUNUINIS/ AN 2-3, Soway 25 25 25 25 nua.(n3)
Ussadunusnanssumiee nla.aun L/M,
g (531 A Tudarn)
- Nyl Strategic ynT1e litesnii 1 ATYA QY GRIION
- NgY Star, Status TN KAMR f15001910A0N a8 vd v o
R o B Laingadasfiuniaeanu
- Aanssutiumnnis/dssrduiusianssueine dmsugnifiansananunumsigay
1.6 nsatuayugnAseglnd mudeya BOI/vuguviasiu/undsdayaduq lnen1sinretiadns/ vin.a 2-3, fovay 25 25 25 25 nua.(n3)
Weabau walddayasiieg wu n1svaldlni, verswaszuulnfiuaznisaneununisdnelnin Wudu| nva.vua LV,

Wy seuasunanisinsiedeans/ibeuieu ynlasuna eunuunesusieany BOl CRM-NCS-002)

laierdaenunuageu
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wUUHUAN15UTEINT 2567 (Wnueuiain) n1siWdrduaiiniawn 3 (11Ana19) 2.uAsUFY

Customer (WWNUINULANLAN)

13. suuszanas (Auun)

e
- AU 2-3, nnlaauin (M/L) way nna. litasniniaeay 80

- nuaL(n3) gnuasuram L lnsina

- nea.(n3) SenuransldnuiazUymeauassavesseuus nnlasina

ANE.H.ULVIUAY

nle.a.u98. (algnua)

w9 / 1AIN1T / 91U WHUUGHUR 11. Whvuneselasuna
10. da Ut AU lasuna 1 | lesang 2 | lasuna 3 | laswna 4 | 12, widdeaumén | (Dasu | (s | 59
WHUSULALIAY n¥n.3 1. fudunsuszrnduiuslasinstunsfsutnshareszsuulninnigluaians (Vendor List) na.e.u1aUani Jouay 25 25 25 25 WU, (3un9)
Tusmvaldluirselvl (gnAnsiedas) Tuitudl nvin.3 ANE.M ULUIUAN nvle.n.uva. (algnua)
wWhuane
- vl 2-3, ana.aun L/M, nwa., nne. Usvnduiudlasenistungidoutsinsesyuu i
melugnas (Vendor List) lunueldlnihaglu (gnéseses) luituil nn.3 Tnefineazdendal
(1) Useandunusknuraameaulatvas nuw. 1wy Line, Facebook
(eghatoniiiouar 1 %)
(2) Mmsvenmiheideuil/ MaUszsuswivd TS oftha Loy
(nafafifiniseanyie vieUse)
(3) Savthedsynduiudlasenism sunemunnusnzey fndenneluditinau an.
 n3unFeseldluiin, 9p¥utseiiu viie vinadigniannsaeaiulddaau
(N, NnUma)
- Ua.(N3) MenuaTUNnanIsauuynlasuna
2. YopazvasnisiusfesUssamveldlinlsiriuszuu ICS WeuRumdosvaldlnlvinaviun (ICS+SAP) | nvia.o.unaansh So8aY 80 80 80 80 HUS. (WNAA)
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Customer (WHUINULNULAN)

un U URNUTEINT 2567 (Uauauisin) nslwiidugliniaieg 3 (A1Anane) .uasugy

WHU9TY / 1ASINTT / 91U WHUUGHUR 11. Wwaneselasang 13. quuszanal (uum)

10. da Ut AU losung 1 | lasyna 2 | lasuna 3 [ lasuna 4 | 12, widassunan | (Dasyu | (2vims | 59

BAUITULNILAY AWN.3

(si9)

laineado9nuniaeey

lafgavasnuni891u
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Customer (WHUINULNULAN)

un U URNUTEINT 2567 (Uauauisin) nslwiidugliniaieg 3 (A1Anane) .uasugy

WHU9TY / 1ASINTT / 91U WHUUGHUR 11. Wwaneselasang 13. quuszanal (uum)

10. da Ut AU losung 1 | lasyna 2 | lasuna 3 [ lasuna 4 | 12, widassunan | (Dasyu | (2vims | 59

WHUTULRRY nNA.3
(@)
luineadoenuniiaeey

wWviang

lagaUaanuni891u

- AU 2-3, nila. Yun LM (mulassasnaing) wag nila. Waludsau Zwo7: ludefudseiunanin | nlae.unadandin HUg. (@3und)

ynasanddiiun1singesnevs
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Customer (WWNUINULANLAN)

wUUHUAN15UTEINT 2567 (Wnueuiain) n1siWdrduaiiniawn 3 (11Ana19) 2.uAsUFY

WHU9U / 1ATeN1T / 9 UNUUHUR 11. Wminegsglasuna 13. suuszanad (d1uum)
10. da Ut AU lasuna 1 | lesang 2 | lasuna 3 | laswna 4 | 12, widdeaumén | (Dasu | (s | 59
WHUTULALAN nWA.3 6. nshnnudayalounduarnandrundasusiiuannunsnalawuundunag nvla.0.u1eUandh Sovay 25 25 25 25 WU, (3un9)
(GR)) (Smile Box) #3aLuu Touch Screen 91ug1sEA1WHA Ne.9.ULUINAY nle.e.uv8. (Wna)

- nlg. dhnan1susziliuanuiianelavesgnAainseuu Customers' Smile Feedback
1ATUAATIEY wagfvualLImInTTUSUUTe nsdlgndnauszifiusiininsedu 3 Mnauszdiu 1,2)

whvang

- dadrumanatssdufisutudnnudsiome nie. ldtesnidesar 70 vessuautiun

- Aadseuilenelaliininiy 4.4859

- nUaL(n3) Famuuargnuasunaaseinsussiiurlunmsmves ann.3 anegly
15 Yundsaulnsuna

VB : NN Front Manager Usedn nilwl. siudsin Wugindunuuiay

Y

Tuiinveyaadlulusunsy Customers' Smile Feedback

7. nsidsudeugninmelng)/ gndniinulgminsldinii uasgndvitssusivnns nna.e.u1eUangn Sovaz 25 25 25 25 HUg. (@3un3)
Taegusnns InguszasdnisiBoudougndusasneiidaaunieuduiinua QUK REATRHEH n¥le.m.1va. (Han.)
nsdeululusunsu CRM Plus

Whvang

Han.nvle. ogation 1 91e9ulu/lasina vidonuanuimngaw

“yanewe : @ansefinnsangUuuumsBeudeugnals 2 sUuuy

1. gUiuv Onsite

2. EULL‘U‘U Online Meeting Kusyuueaulal

wnanvlasusnee (ueudld nan. a3, 29 5.A. 2564 Aevnenilde

nNaw.(@)797/2564a. 27 5.0. 2564 audRuiuuealionsasaazn1sinn1sANUduiusiugna)

Nan.(av)797/2564 /7. 27 5.0. 2564 auliRuFuusealensasuarn1sdnn1sauduiusivgnm

8. dsnanuiswalandsldsunisdnnisanudunusivgnasedifsy nua.(n3), Jovay 25 25 25 25 nua.(n3)
whuane .y 2-3,
- KAMR Usgan nulsl.u 2-3, nnld.aunea L/M (Taseasielug) way and.uua. ANE.AUIR L/M,
Asiun1sdrsrannuianelanddlasunisdnnisanuduiusivgnamsedfy (53 noin Tudarin) Sy W
o v i Lafgdasiuniaeeu
- nUa.(n3) agusenunaudsl nnin.1-3 ns1uynlasuna QI GATIC
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Internal Process (SO1-CB1)

u U UAN15UsEANT 2567 nslndduniiniawe 3 (11ANA19) 3.uATUFY

41319 : Internal Process

1. IngUsraeABgnsANans 2. NAYNIILAUIIANT 3. inauaidinnisaiiuey (KRN 4. aAndmune (52AU 5)
- 501 Wugihnishiusmsdmelui - CB1 Core Business: n1sysainistunisasauseleviniegsia daasy - adeyaAialugsianan (Core Regulate Business) 700 811U - 700 a1uum (5780)
muwAlladRIvauTnnTIy wasyuuye nsldmalulagiunmunImnsliusnsuasiaTAANEAINNTOTBIUARINT mgnaLiiuysEansnmlunsUIswas U uRng

g UsMsTANTTINAUE T3CC

5. NAYNSILAUAILIY 6. nauatinn1sAiiuey (KR 7. Andmune (52U 5)
- CB1 Core Business: N1sysainistunisaauseleviniegsia daeasy - fovazvesmhogadeluszuudming (Loss) kdsansnumananauald - 5¥6U 5
nslfmeluladifiuaanmnslivinsuagiindnnuanansnvesyaaing - inundsiliihdados (SAIF) Seugaanmnssuvesansnunienanuadlsd - szdu 5
g USMNSTANTTINAUE T3CC - fyilszaznaniilylihdndes (SAIDD Sangpamnssuvesaeunananuadld - sefu 5
- anufisneladeszuulniludiaugnaivnssy - 3¥AU 5
- dnduvasAlginglunmsinsssnwidadesiudeidauile - §n31du PM/CM laifndn 2.0

(Preventive Maintenance/Corrective Maintenance) fifisfiuvasszuuluil
- nadhsranrwienelavesdiidnlddumdedehdsduiunures nvin. - 589U 5
- 5¥AU 5

- HadTIAnNRNUsEnINdTdldd AU nvin.

8. WHUIU / 1ATINIT / U 9. WNUUFUR 10. d01uf ATRERL) 11. Wwmaneselasung 12. wdagauman| 13. suuszann (Guum)

(Operating Strategies %30 Strategic Initiatives) (szyfanssumdnnionusunamserdmung) lasana 1| lnsuna 2 | lasuna 3 | lasune 4 (Dawmu | @vims| 5w

( Activities / Action Steps)

WHUIIUN 1 Aduauniegadslussuy
MUY (Loss) VDIEIPIIUNAIANANY

wazld

laineadoenuniiagey
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Internal Process (S01-CB1)

8. LNU9TU / 1ATINIT / 91U

(Operating Strategies ED) Strategic Initiatives)

9. unuU{UR
(szufanssunannienUsunawsaidmviung)

(' Activities / Action Steps)

10. amuﬁ

YUYIN

11. Wwmanesielasung

Tasuna 1 | losuna 2

Tasuna 3

lasung 4

12. NULIIUREAN

13. uuszuna (Auun)

(Dasnu

(2)%11n15

394

WHUIUN 1 AruANnegydsTuszuy
M"Y (Loss) VBIEIEIUANANATY
uazld

($19)

1.2 n1satiun1snuunulUAfu Technical Loss
U 10 UINTNTT VDY ANA.

Wnsng

_ fiunsasuiau Sovaz 100 MuULHUIUTIRIUA

- euRansA v unnlasung

- AAFIZABALTNUNIUAINTTY (ASEAT Loss lulaathuunemulasung)

1.3 N13AHUNTAIUUAUUHURAIU Non Technical Loss
J1UIY 8 UIATNT VBI NWA.

wWvang

- fidlunisasuiou evaz 100 AuHUNLARILA

- FEURANTAL LN AN

a 6 a ISP M v
- WATITABAENUMIUNINTTU (NTEUAT Loss VLNIGW"I’]L{]WMSJ']EJGHNIGWSJ'W)

1.4 nm3l4lUsunsu U-CUBE wetihanlduimssnnisdu
Non-Technical Losses

Wnane

- PENURAN I ELUN eI

- Azvikaziauaiuniwn lunsalldanunsasfiunisualu/Anaula
ASURIU SoEay 100

1.5 nsufuugmdisuasuasssuulniiusei anunans
Ainseiidaelusinsu OPSA on GIS (lasanail 4/2566)

1.5.1 A52980U, aunununsUTuURszUUS IS daddu
ANUAIAYVDIHLNUUTUUTIT FAvI9UUTEU, URUAIUABINTITIER
LLazLLmumuﬁaa%'mLLazU%UﬂqﬁzuuﬁmmEJLLiwi"ﬂmaﬁﬁ]'ﬁmmﬁau:dm
FAndymussiunn waz/vie Loading 11nnn 100%

Wy $189uNanNIsALEuNY

lasana 1 eydfAsuyszanaifesas 30 vomsoudasliiiniidesudly (123 1a3e9)
lnsuna 2 eufRsuuszanafosay 80 veamsleuvasliiniideutly (326 139
lasuna 3 eydiAsuUszanafesay 100 vowsfoulaslifiidesudly (407 1n3eq)

(579825080 AIULBNEITHUY NiBLUaINAIwNbY NSa) k5IAUAN/Load > 100%)

Ana.e.u9UaNIn

Ana.e.u9UaNIN

Ana.e.u9UaNIN

ANle.M.ULYUAY

Anld.e.u19UaN3N

Savay

Souay

Savay

Sevay

100

100

100

30

100

100

100

80

100

100

100

100

100

100

100

NNy, (91A)

HUR. (§3UN3)
HUA,
eREIVRINGRTIRT

808 (SEiU8u)

HU. (§3UN3)

nyle.g.va. (algnua)

nny. (Useanu)

W, (AndYs)
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Internal Process (S01-CB1)

VAUYdY (SAIDI) ﬁﬂuqmafmnﬁiu, LUR

JAEUNIIY, dIUYAE1UNIIN VBIEANY

q

uUAIANALaz 1A

aelufou u.a. 2567

wWviane

nNn.3 SAIFI = 0.670, SAIDI = 8.469

e ;- ladmunessau 5 U 2566 Tugissaidmune U 2567

lagUaenunU2891U

8. UHUY / 1ATaNTT / 91U 9. WNUUFUR 10. syl Attt 11. Wnueselasuna 12. wdagundn| 13. sulssanal (§uum)
(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawsaidmviung) lasund 1| lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ihms| s
(' Activities / Action Steps)
unuudl 1 AruguulegaEsTussuy 1.5.2 Hasiiunsneairauazyuugeszuuivinouss Wwoudlatym nna.e.uelaniin Jouas 10 50 80 100 uAY.
91918 (Loss) VDIAIEIIUNIANANY wifoutasiiintymusiunn wav/vie Loading 1nnin 100% nle.e Uz UINAN USuUge (Asenay)
uazld Wmiang s1eunanisaniiuenu (D1-F4) UFuuse (eng)
(siD) lasuna 1 $esay 10 vemviontadliinnliFueyiRauyssana wifoutas (veiiuv)
lnsuna 2 $evay 50 vemvisouvadliiinliFueyiRauyssana
lasuna 3 Yoway 80 vesvonvadluliiilssuouiRauysyanu
f.A. - N8, 2567 $evaz 100 voswmsfouladlnilssueysifu sz
1.5.3 9enuransneaiuarUiulgaszuuimneussi aude 1.5.2 n¥la.e.uraangih it 3 3 3 3 WA, (35enee)
luszuu PSIM (c3psim.pea.co.th) (@a1ug D1) nle. UzUINAN
Wvane Menuraiouazas ussuu PSIM
1.5.4 Aasigiisyuudminenssngg OPSA on GIS meluiuil 15 5.a. 2567 na.0.u9anin it - - - 1 WAy, (Uszanu)
dielddaviusununsuiulssssuusmineussinlul 2568 dely QYRR EATGHHY AN GET ekl
W Tnseiuazdaviuaun dou 5.0, 2567 S 1 ads
wnuewd 2 Arugudiswauadeiilui 2.1 Iaviandmung wazuSuugsantmvanegaduil SAIFI & SAIDI
dndas (SAIF) uazdvilszaziranitlnil Nufidaugaaunssa
ind 2.1.1 FovheAnihmngdans Al SAIFIRSAID ‘ﬁuﬁﬁﬂu@mammm nuu.(n3) et 1 - - - nuu.(n3)
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Internal Process (SO1-CB1)

8. WHUIY / 1ASIN1S / 91U

(Operating Strategies %39 Strategic Initiatives)

(#2)

unugwdl 2 Aruauddiswauasedinih
atae (SAIFN) wazdaudlszaziaaniilni
Intos (SAIDI) Unaugadunssy, L
QAFMNTITY, HIUYATINNTIN YDIAY
uAAnatsuazla

9. WNUUFUR 10. #01uf TR 11. Wwmanesglasung 12. vdagauman| 13. suuszann (Guum)

(szufanssunannionUsunamsadmvung) lasuna 1 [ lasuna 2 [ laswna 3 | lasuna 4 Mawu | @vims | 5

( Activities / Action Steps)

laipedaenuniiaeey

luisnedaenuniiae ey

lafgavaanuni89Iu

lagaUaanunU289IU
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Internal Process (SO1-CB1)

8. WHUIU / 1ATINIT / U 9. WNUUFUR 10. #01uf TR 11. Wwmanesglasung 12. vdagauman| 13. suuszann (Guum)

(Operating Strategies %39 Strategic Initiatives) (szufanssunannionUsunamsadmvung) Iasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | vims| s

( Activities / Action Steps)

unugwdl 2 Aruauddiswauasedinih
atae (SAIFN) wazdaudlszaziaaniilni
Intos (SAIDI) Unaugadunssy, L
QAFMNTITY, HIUYATINNTIN YDIAY
uAAnatsuazla

(#2)

lagUaanunU891U

laineadoenuniaeey

lagYaenunllgu

laifgada9nunuleeu
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Internal Process (SO1-CB1)

8. WHUIY / 1ASIN1S / 91U

(Operating Strategies %39 Strategic Initiatives)

unugwdl 2 Aruauddiswauasedinih
atae (SAIFN) wazdaudlszaziaaniilni
Intos (SAIDI) Unaugadunssy, L
QAFMNTITY, HIUYATINNTIN YDIAY
uAAnatsuazla

(#2)

9. UHUU{UR
(szufanssunannionUsunamsadmvung)

( Activities / Action Steps)

10. @a1uN

MUY

11. wWwmanesielasuna

Tasund 1| losuna 2 | lesuna 3 | lasuna 4

laifeadoenuniiaeey

12. wureunan| 13. suUssune (é’qum‘w)

(Dawu | vims| s

2.11 Ipvdayalungaamnssuuazaiugaamnssuluiui wiau

1 v

ﬁﬂﬂiztﬁﬂﬂﬁﬂ%u SAIFI & SAIDI wasU 2566

o ¥

2.11.1 InvideyalunanainIsuuazaugnamnssulunwm

Wnang $189UKE ﬂ?EJIUlGI'iiJ']ﬁ‘ﬁ 1/2567

And.0.u19UanIn

ANE.M.UEIUAY

A3

lagaUaanunU891U

luisfendaenuniiae ey

uny. (AaRdus)

31



Internal Process (S01-CB1)

8. UHUY / 1ATaNTT / 91U 9. WNUUFUR 10. syl Attt 11. Wnueselasuna 12. Kddgunan| 13. sudssana (@)
(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawsaidmviung) lasund 1| lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ihms| s
(' Activities / Action Steps)
unuguii 2 AruANRvTT ARSI 2.11.2 Usgillupail SAIFI& SAIDI 994UnRAaIvnTIULaTaIUgAaINNTTY na.e.u1aUanin et 1 - - - WU, (Anddes)
Fadas (SAIF) wazdvilszeziaaiinda 04 2566 ilothunduativine QY KPR
Uadias (SAIDI) UANYATINNTIY, LUA W s1e91una anelulpsunadl 1/2567
QAEINNTIN, AIUYASINNTTU VDAY
nuaananguazla
GE))
2.11.3 Uszanasdvil SAIFI & SAIDI Wisuiisusuanthmanenseuiis ne.e.unaUanin et 1 1 1 1 WU, (Fnfius)
Aasgvitiausiunily (nsaldeldlamanudming) nNe.0.ULUINAY
wWviang
- 3189UKA (1939 + A1AAAzY) WisuWisuanth e ynlasuna
- Annzilazauaiuinunludynn (nsdlan SAIFIRSAIDI lalanuadmng)
w3 s¥rsanudauiusiugisou 3.1 udansnnzTuRnnananisineiaaRane laraaunm GRENTING) et 1 - - - plan.(n)
§dudeaiiuanuiaweladeszuy HanfuIvasgnAlunguliaugnaIvnTsy
i ludiaugaavnssy Wwane daksnazinus meludeu nw. 2567
3.2 UszyuRnnunanisiiaszianuilanalaninnisdised e 21897 N6 A 1 - - - tlan.(nm)
Faviununuiaiiuanuisweladenunmnandusivesgnaily
NHUUANYAEIVINTTY
wWintang aeludiou 8.a. 2567 .
Laiigadasnuniieanuy
3.3 AANIUNANITANTUIULAZTIETUNANITANTUNT #1890 NA it 1 - - - tlan.(nm)
Wvane enuwanisidununlasuna
wHuwil 4 aruaudadiuvasdilddne Tuns 4.1 Sasiunueu wazdidufanssuieniugudndiuvesdlidnglunininge nvla.e.uraUangi dnsidw  piffesndn 2hidesndn 2pidesndt 24idesndn 2] WA, (AseNed)

Ungednendedasiusaauily (Preventive
Maintenance Corrective Maintenance)

MNUVUVDITZUU IR

Snendelasiudanisurgeinendauily (Preventive Maintenance/Corrective
Maintenance ZPM4/(ZOM1+ZPM2)) fiifistiunasszuulninliogly
anslaifosndn 2.0

wWviane

- EURANIAHUOUNIATUNE

- 9ms1@u PM/CM laltiaenin 2.0
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Internal Process (S01-CB1)

8. UHUY / 1ATaNTT / 91U 9. WNUUFUR 10. @91u Attt 11. Wnueselasuna 12. wdagundn| 13. sulssanal (§uum)

(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawsaidmviung) lasund 1| lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ihms| s

(' Activities / Action Steps)

WHUIUN 4 AruaNdndIuvasalddne Tun1s 4.2 anliuwnuaiudrzedneszuulnin eandnuIuasean19191uY89 Circuit
Ungednwndedasiudadauily (Preventive Breaker %138 Recloser Nidanansenusian SAIFI g U 2566 (Mviualag luv.)
Maintenance Corrective Maintenance) vase nula.5EAU L/M/S, nin. 9 1-3 uag nwa.nnwsie lawigssuudmidng

NMNuTuVaIszUU Wi 22/33 1A% ad19uee nnw. az 1 Aanas

)}
3)
ae
allo,
N—

(siD) 4.2.1 Favhunuanu/Aangsa thssnnszuuliihdeansiunuedimsion nla.0.ueUanii Asa 1 - - - Wny. (AeRY
94 Circuit Breaker %59 Recloser fidsnansynusan SAIFI 491 2566

(Myualag JUv.)

wWaviane daviiauaungly Weu nn. 2567 nvld.e.unalansin ; Feeder 1 @aaniiludnursuanii

(518221 8ANUBNEITUUY_2995 SAIFI §4)

N

%)

)]
3)
o)

4.2.2 finenunanisasiuunuuEuulue 4.2.1 nvla.e.unaangi AT 1 1 1 1 ANINGE
wWviang

- PEURanITA v le s

- nolasediu L/W/S, oy 1-3 wag nwannuids andiuuedenis

$i1914984 Circuit Breaker %58 Recloser lanadsesay 50

TAn7laisin1s5vin9uves Circuit Breaker/Recloser 38 29359

angn dmiu nrla.seau L/M/S, a9 1-3 wag nWla.nusi

)]
3)
aJe
allo
~—

EIY

4.3.1 foviununu/Aanssa trgssnmszuuliin Wesnwianinszuulaiin nvla.e.urauansi AT 1 - - - WA, (
filaifinngviaues Curcuit Beraker/Recloser 113019957TIgN d1visy
nvla.seau LM,S . 1-3 uae nwlaynuie agedes nivlag 1 awmes
Wy Faviunuanuniely weu n.u. 2567

(51822198ANUBNEITUUY_2935ANEN)

)}
3)
e
allo
N—

4.3.2 famunani1saLunuaulEuuluge 4.3.1 nld.0.u19UaI A9 1 1 1 1 NNU. (NORIY
wWansne

- eunanIsalivunnla s

19 avlasestu L/M/S, niiv 4y 1-3 uas QGRIGIRIN ansuuASInIg

y91ue4 Circuit Breaker %158 Recloser l#anadnsawiniu 0

33



Internal Process (S01-CB1)

8. UHUY / 1ATaNTT / 91U 9. WNUUFUR 10. @91u Attt 11. Wnueselasuna 12. wdagundn| 13. sulssanal (§uum)

(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunawsaidmviung) lasund 1| lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @¥ihms| s

(' Activities / Action Steps)

wHuuil 4 aruaudndiuvasailddne Tuns  |4.4 daudedulifinduunszuulnildmnaunuauves ne. nila.e.ueUaniin Souay 100 100 100 100 AU, (fien)
Ungeinendetasiudadaudly (Preventive (uszezmeduldiildannnisdisam) QY KPR nvle.n.uva. (algiaT)
Maintenance Corrective Maintenance) wWanang

fiutuvasszuulniy - fiflunsasuiou fevay 100 MuMHUNLTARIMA

(GE)) - euRansA v unnlasung

Avg.0.u9Uansn U 389.86 199T-NA. LA NWY.AUTVINAN T1UIU 113.91 2995-AY.

(57982188 IUBNEITUUY_HAUUAAALLS)

4.5 asndsiinunflussuuaeds 115 IwIuazszuusining 22 1a3 (Patrol) nd.e.uelandn Sovaz 100 100 100 100 uny. (Uszanw)
#2elUsunsuy Mobile job Management (MJM) nly.m.uzIUaY
- SrUUaEAmNIT Wouay 1 ASe

- spuusving 22 107 yna9as lasanaas 1 ade
wWanune

~sflunisasuiu fosaz 100 muLNUUTIfMUR

- ENURaNSAHvOuNlasua

4.6 63"1Lﬁummf’ﬂ%ﬁaﬁmﬂnmuszum‘imﬁfmLmqau,az&zzwaﬁaaiq‘l,w%ﬂﬂamqaaau nild.0.u1sUadn A3 1 1 1 1 uny. (Uszanw)
wazAnaIuNan1sALEuu a28lusinsy Mobile job Management (MJM) nly.n. gAY
(mmzﬂmmﬁ@:ﬁa Maintenance Policy A%un)

wWanane afunisualanin Maintenance Policy Wagsnaaunan iy

nsunludstinunannlasuna

o a L &l { a
4.7 aniun1suiulgeszuulni Tununsuwauligivssansamw

4.7.1 uueuneaiuazUsuleaglWiousegs AN9.an. A9 1 1 1 1 n93.(n3)
Wi $eeaz 100 AUWNLNUINTUALAZ S8 URaNtATUE ANd.DUU. vy w
) 13JLﬂEl’J°UENﬂU‘Viu’JEN"Iu
ANn.3 91U 0.31 2939 - NY. 127.(N3)
4.7.2 famgunsalfinnauuasszuuaiuaudinisszesing vl Tuivui A3 1 1 1 1 nUu.(n3)
Wi $aeaz 100 AUWNLNUINTUALAE I8 URaNNtATUE 9. dYNTAIAI AUW.(N3)
nNA.3 913U RCS 160 YA Uag FRTU 160 YA (WNUTURAARS) Ayl Tuitudi
2.UASUFU ' o o .
3 lugUasnunU891U
AUY.(N3)
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Internal Process (SO1-CB1)

8. WHUIU / 1ATINIT / U 9. WNUUFUR 10. #01uf TR 11. Wwmanesglasung 12. vdagauman| 13. suuszann (Guum)
(Operating Strategies %39 Strategic Initiatives) (szufanssunannionUsunamsadmvung) Tasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 Mawu | @vihms | 5w
( Activities / Action Steps)

WHUSIUI 4 AUANEREIUYRIATlEIe TunIs
Ungednwndedasiusdeadauily (Preventive
Maintenance Corrective Maintenance)

NMNuTuVaIszUU Wi

lafgataanunia89Iu

(@)

laineada9nunieey

laifgavaenunu891U
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Internal Process (SO1-CB1)

8. WHUIY / 1ASIN1S / 91U

(Operating Strategies %39 Strategic Initiatives)

o/

WU 5 a$1ennuduiusiugsl
dauldduds mnngusniiungugndn
waznguniingu) ewiuaduianals
wazAURNNUYa s Tdulddud

L@efan1sALEUIUYRe A,

9. WNUUFUR
(szufanssunannionUsunamsadmvung)
( Activities / Action Steps)

10. @a1uN

MUY

11. wWwmanesielasuna

12. wureunan| 13. suUssune (é'un'm)

Tasund 1| losuna 2 | lesuna 3 | lasuna 4

(Dawu | vims| s

luspedaenuniiaeey
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wnuUUAN13UEINT 2567 nslndindquniinian 3 (11ANA19) .uATUFY

4UUd9 : Internal Process

1. IngUszasALBeEnsAEns
- 503 WusAnsniimunsaudnsu
A5 UREULUAIANUTNNNEVDIUTLNA

= & &
LNDAITHEIYUY

2. NAYNTILAUBIANT
- GM1 NUNIUBALINUTEANSNINUB9 Grid Modernization LagAsguAIUNSaY

WIBTDISUNISHNNTUYDS EV, RE way ESS

5. NAYNSILAVAIBY
- GM1 NUMUBaZANUSEANSAINUDY Grid Modernization agLms8uAINUNSDL

WBIBISUNSNNYUYDY EV, RE way ESS

3. WNAUNIANITALEIUIY (KRI)

- WuUsEAnSHalun1aImuUAUwNY Smart Grid

6. NUNIANTITALLUIY (KRI)

v

- srfidnunuaSaR i Tate (SAIFI) Y8452 UUIIMUNEVRIEIUNIANANWAL LS

- s ilszezaNNANTATe9 (SAIDI) Y8958 UUNUNEVIE8UNIANA LA A

Internal Process (S03-GM1)

4. andnung (52Au 5)

14 °o & o a
- 9988y 100 (W’J’llla’]L'i’i]IUﬂ'liﬂ']LUUG'IUG]'IMLLNU\T'IU)

7. andmung (s2au 5)

- S¥AU 5

- 580U 5

8. WKW / 1ATINTS / 91U 9. WHUUHUR 10. A0 AVelield 11. Wmsneselasung 12. widdgeuman| 13. suuszanal (Guum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssumdnniouusunaviseidmung) laswa 1 | lasuna 2 | lasuna 3 | lasuna 4 (Damu | @vims| 5w
( Activities / Action Steps)
wnuewd 1 auguiriswauedeiluindades  [1.1 avhddmane wazuFuUgeantimaneiuil SAIFI & SAIDI wsemn
(SAIF)) uazdviszazinaminindadas (SAID)  |1.1.1 Savhandlmunedansnn adail SAIFIRSAIDI usesn nild.e.u1eladn sy 1 - - - uny. (AnAdas)
VBITLUUTIVUNERIIANVDIENBITLAA Waniane aeludeu 1., 2567 nly.m. Uz
nanauazle NNA.aNTIUYI SAIFI = 0.575, SAIDI = 58.909
1.1.2 U3uussanlwsnedeil SAIFI&SAIDI L5aan nvla.0.u1eUandh it - 1 - - Y. (AndTs)
Wwang anelulasunad 2/2567 nne.M.UEUILAY
1.2 dndlunsnsaadeuszuulndinssuusmviinensei wisusan nla..u9Uaen ass 1 1 1 1 uny. (AnAdvs)

WunsudlugaiaunAniounisigaunanisaiunisiu MIM
Whmane sreunan1saduanunlesung

An3 91U S98ar 100 VBINLDLUAIRARY

AN ULV INAY
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Internal Process (S03-GM1)

8. WAWIU / 1ATeNTS / 91U 9. WHUURURA 10. @0ul I RERT) 11. Wnngselasund 12. widageumdn| 13. sulszana (Guun)
(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunamiseadmvung) Tasund 1| lasuna 2 | lasuna 3 | lasuna 4 (Dawmu [ @¥ims| 59
( Activities / Action Steps)
unuguil 1 auauivdisuauasedilwiidades  |1.3 Resundarhusunuliulseszuusmineusei ne.e.u1aUandn e 1 - - - WA, (FnRAT3)
(SAIFN) uazdvilszeziaaiiniindadas (SAD)  [1.3.1 SavihunusuieaduasuFuussssuusmuneuse QN R R CATRHEY
YBITTUUTMUNUTIAVBIENEIUAA Wwiang daviununiglu weu nw. 2567
nansuazld
GE))
1.3.2 Aanmnsioaiiauazufuugeszuudminteusa aande 1.3.1 nvla.0.u1eUandh ads 1 1 1 1 WA, (AnAT3)
Wwiang agunan1saiiunulagsenuran1saniunisnlasuna Ne.0.ULUUAY
1.4 9MuAIREaY/U3eSnwmdaudas nWa. Anuanse
1.4.1 wifoudas 3 wa (Jovay 33.33 vowdoulasinns) nla..u9Uaen TR 1,565 | 1,565 | 1,565 | 1,566 | wnuU. (An@devs)
Wvane $eway 100 mausunuii Ak eURannlaTINe Ne.9.ULUUAY
nlaa.usanh  d1uu 110 Leded
nlesazudy oy 50 Leged
1.4.2 vifouuas 1 e (Gowas 33.33 vasdouuasinga) nvla.0.u19Uadh ECY 928 928 928 929 | wWAU. (ventium)
Wansne asunan1saduukae N uRanIsadunsnnlasing nvle.o. uguUay
mlae.uisUandh  d1uu 197 iaTes
nls gy oy 45 1eed
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Internal Process (S03-GM1)

9. WHUURURA 10. daufn I RERT) 11. Wnngselasund 12. widageumdn| 13. sulszana (Guun)

8. WU / 1ATIN15 / 91U
lnsana 1 | losuna 2 | lesuna 3 | lasune 4 (Damu | vims| 59

(Operating Strategies #3® Strategic Initiatives) (szufanssunannienUsunamiseadmvung)

( Activities / Action Steps)

wHuud 1 auguaviduuasiliwiadadas  |1.5 msuiuugmdoudasuazszuulnfiusein smudayaainlusunsy VOC / Vcare

(SAIFN) wazdvilszeziaamindadadas (SAD)  |dwane nvla.0.u19Uadh it 3 3 3 3 N, (Usganw)
YBITTUUTMUNUTIAVBIENEIUAA - FIPNUNANIINTIIFR ULALA LYTB TR EUANLUTUATY VOC / Veare ynlasuna ne.0.UEUINAY

nanuazld - Aprgvuaziauaiumaui lunsallianansadiunisualy / Uaau

(W) leimsudou Sosag 100
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Internal Process(WNuILNNLAN)

wNUNUAN15UEIY 2567 (Wnuarunai) nslindiugliniaien 3 (11Anane) 2.uATUSH

4UUd9 : Internal Process

1. IngUszasALBeEnsAEns 2. NAYNTILAVBIANT naust Tanscuiuan (KRD 4. Aty (s2au 5)
- 501 WugthnnsTiusnisdmielui - CB1 Core Business: n15ysauinstunisaiauseleviniegsia daeasy i9udhn (Core Regulate Business) 700 &1uum - 700 &1uum (5780)
mgmAlulagAIiauinNTsy wagyuuyye nsldmalulagiunmunImnIslUINSUALINUTAAINNAINNTOVDIYARINT Jsgvamlunisuimauasufins

IﬂﬂU%%’]i%ﬂﬂ’]T\ﬂﬂﬁUé T3CC

5. NAYNIILAUAILIUY naust Tanseuiuan (KRD 7. aAndmane (szhu 5)

- CB1 Core Business: N15ysauinstunisaiauseleviniegsia daesy - fovazvesmhegaudslussuudiming (Loss) kdsaonunanansuaslé - 5¥AU 5
nslfimelulaBifiugaamnsliinsuasiiindnnnuanansovesyaaing - siisuaundailwihdades (SAIF) Geugnamnssuvesaenunanawadld - sedu 5
laguImsIANITINAUE T3CC - fuilszaznanillulindndes (SAIDD Seugpamnssuvesasnunenanuagld - sedu 5

- anuianeladeszuulninlulinugnainnssy - 589U 5
- doduvasaldinglunisinsssnwdadesiusertauily - dnsndau PM/CM ladsindn 2.0

Y

(Preventive Maintenance/Corrective Maintenance) MANIUVDI58UU AN

- nadhseanuilmelavesifidnilddudsrehdsduiunuves nvin, - 3¥AU 5
- Had TR NRUsER I Td LA AU i, - 38U 5
8. WHUY / 1ATIN1T / 91U 9. WHUUHUR 10. @0l AVelield 11. Wmsneselasung 12. wifgeuman| 13. suuszanal (Gruum)
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvannionUSunamsedmune) Iasuna 1| lasuna 2 | lasuna 3 [ lasuna 4 (Dawu | (¥ims | 59
( Activities / Action Steps)
(WNLSTULRLLR) 1.1 AnuAsudtuvesdoys unaaieszuudmuiiglussuy GIS(FAC-LP) And.e.u19Uansn %y 1 1 1 1 unY. (A5znas)
wHusdl 1 Aruauviitegaydely {Wisufuszuu SAP(PS) fall N0 UEUINAY
53UUMUNY (Loss) Yaea891UNIA 1.1 ureashs sildln (eniiunungtudnass)
nanuazld 1.2 uioaiie suawu (uuiuusiiassavsnmssuudmmiionsee
U 2567)
1.3 uneadie (Nusnsgfumnsgruamnnlifiuagnnsliuinisluiiy
AUsumaruLau Nl szezi 2 U 2567)
Wnune Sewaz 90, sreaunnlasuna
1.1 @a1ue SAP F4
1.2 uay 1.3 d@n1ue SAP D1
(WHUULNLILRY) 1.2 LLNWWU%’UU@&Qmmwsum%’agaizuu‘lw%u,swi"'] A2BNTTEY N.(N3) N1.(n3)
unuudl 1 AruguuiegayEeTy asandiouasiisinan1siu OPSA Aaund Tuaniiu 150 % uag nma.
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Internal Process(tHu1LANLAN)

8. LNU9U / 1AseN1s / 91U

(Operating Strategies 739 Strategic Initiatives)

9. WHUURURA
(szufanssunannienUsunamisadmvung)

( Activities / Action Steps)

10. amuﬁ

MUY

11. Wwmanesielasung

Tosuna 1 | loasuna 2 | lasuna 3 | lasuna 4

12. NUIGIIUREAN

13. quuszanas (Buun)

(Dasnu

(2)%1n1s

334

STUUANUY (Loss) VaIE1891UNA
nanauazls

(%)

wsefudINgl 170V

1.2.1 n77.(n3) IAVIUAUNITHUATID wifouvasiifinan1siu OPSA Aaund
Tvanifiu 150% wazuseduninda 170V

Wamisne dnvhusuniglu Weu 1.a.2567

1.2.2 n772.(3)Mllunnsgunsan udiaudasiisinan1siu OPSA Aaund
Tvanifiu 150% wazuseduninga 170V

Wvane dndunsanglulasinad 2/2566

1.2.3 andunisufle/dfudsmdiouuasiitinanisiu OPSA Aaund
Tvanifiu 150% wazuseduninga 170V

Wviang  nvlv.ae, . seau LM,S,ni.2-3,nva. andunisusudsaunlatoya
S2UU GIS nsdlguanadeyaanindagiulinseiuseuucls anelu 1 hew nends

ANIFSUTIBNUNAPNURAUNR

1.3 mﬁﬂ%fuﬂ'gmﬁaLLUmLLaz'szUU‘lWW']LLN@?w ANUNANITIATIZIN
a2elusunsu OPSA on GIS (lasunai 4/2566)

1.3.1 néouvasitiataymn Loading 80-100%

1.3.1.1 daviunusunsuFulssssuusmuneusein Sasiduanuddny
VBIUAUNUUTUUTE IATUUTEUN, UHUAUADINITHER UATIAUITY
rea$uazufulsszuudmineussilasfansuudiouUasiiiatgw

Loading 80-100%

Whniang daviunuwdly Wikdunadalulasuna 1/2567

fudunsliudnaia 100% (§1uu 4 1edes) (e Uy, 3 edes, nle.n.ava. 1 1A309)
Fanaanmaenuniiowdasly PSIM wavveeudiilnau ana.2.4 Tulasina 1/2567
(581U PS)

(37222 8ANULDNEITRUY_NUIUNGBLUaY Loading 80-100%)

ANd.5EAU L/M/S
Avl A 2-3
ANd.

ANd.e.u9UaNIN

Anly.m.uzvIuAY

Anla.e.u19UaN

ANe.A.ULVINAY

lufgavaenuniaeeu

WA, (Y81TUN)

WA, (YT

(MR UIULNHLAN)
WHUUR 1 AruANlegdely
STUUANUY (Loss) VaIE1891UNA

nanaasle

1.3.1.2 anLliuN1snaa31uasUTuUeszuuTInIeRsen auly
Usynndlonlasiinleyn Loading 80-100%

)vsng

lnsuna 1 Sevaz 30 vowmdlsudadlui ity @ 2 1r3ev)
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Internal Process(WNuILNNLAN)

8. WHUY / 154N / 91U 9. WHUURURA 10. daufl VI RERT) 11. Wnnngselasund 12. widageumdn| 13. suuszana (Guum)

(Operating Strategies %138 Strategic Initiatives) (szyRanssumannieuuiunanseidvung) lasuna 1| lasuna 2 | laswuna 3 | lasuna 4 (Dawu | (¥ims| 59

( Activities / Action Steps)

(%i9) lnsuna 2 Sevaz 60 vowtisutadliinnddyni (F1uu 2 1A3e9)

lasuna 3 Sevaz 100 vewmtsudadini iy @ - 1w3eq)

1.3.2 wﬁauﬂmﬁtﬁm{]agm Unbalance > 50 % uay Load > 50%
1.3.2.1 SavhuauaunsUFuUsssuuTmine s Snsfuaudiey ne.e.u1aUanin AT 1 Y. (BTN
VBIUAUNUUTUUTE IATUUTEUN, UHUANADINITHER WAL QN R RCATRHIH
neadnazfulseszuuimineussilaefiansanudiouUasiiiatgw

Unbalance > 50 % wag Load > 50%

Whnane daviunudly uduadalulasung 1/2567

ffiunsTiudaiasa 100% Ry 24 1e309) (nla.e.uy. 21 1wdes, nle.auva. 3 1384)
Fanaannsenuniisuvadiuy PSIM wazveoulimidnau an.2.4 lulnsuna 1/2567

(NS891U PS)

1.3.2.2 uastiunisnaaiuazuiuusessuudnmiigusa iivaudle nvla.0.ueUandh Jovay 30 60 100 Ny, (AFg)
Uy mdoudasiinUsyin Unbalance > 50 % wag Load > 50% ne.M.UZUIUAN
wWvng

lasuna 1 Sovaz 30 vesudonlasluinnddgmy @ 8 1n3eq)
lasuna 2 Sevay 60 vemdoutasininiifilgm 1w 16 1w309)
lasuna 3 Sevaz 100 vewmtsudadininilyn @ - 1w3eq)

(372220 8ANULDNEITHUY_NUIURdBKUAY Unbalance > 50 % wag Load > 50%)

(UHUULNLLAL) 4.1 AnA1Y AUAN ANAYIE SAIFI & SAIDI AWW. IATINIY nvla.0.u1eUandh GH 1 1 1 1 WA, (Rn@ds)
WHUSIUT 4 AUANEREIUYRIAT T (saudsin) Thduaanaein naw. Aviua QU CK REATGHEH
lun1stngeinwndedasiudadeudly Wwang asduavsienunanisadunisynlasuna

(Preventive Maintenance / Corrective

Maintenance) MUV I5EUUINHN

(GR))

(WHLULNLLRAY) 4.2 Aan1uiaNTsa AUAN A1AYE SAIFI & SAIDI 4 nYiW. AT

wHyu il 4 aruaudadiyvaseldsng (s2udsrn) MiAnuniige Whduluaminueia naw. fun

Tunsingeinendedesiudaideudly 4.2.1 aviunus/Aanssa Krzsdnwszuulnd iiweanseis nUu.(n3) ads 1 nuu.(n3)
(Preventive Maintenance / Corrective SAIFI & SAIDI 4 nvivl. 9assen (3adsin) NTaunnTige

Maintenance) flfintuvasszuuluii Wviane Savhunununielu Juil 15 quanius 2567

(79)

42



Internal Process(tHu1LANLAN)

8. WHUY / 154N / 91U 9. WHUURURA 10. daufl VI RERT) 11. Wnnngselasund 12. widageumdn| 13. suuszana (Guum)

(Operating Strategies %138 Strategic Initiatives) (szyRanssumannieuuiunanseidvung) lasuna 1| lasuna 2 | laswuna 3 | lasuna 4 (Dawu | (¥ims| 59

( Activities / Action Steps)

4.2.2 AAANNANITANRUIIUATULELUTUYD 1.2.1 ANd..u19Uaniin A 1 1 1 1 wnY. (Anddws)
Wnang a3unan1snduausasenuRanIsadiunsynlasing ANE.A.ULVUAY
N3 ANR.ENTINUS, NR.N19YULS, NWe.Uenase,

AND.LANUINUINUIY

4.3 Aan1unaNssa AUAN A1AYE SAIFI & SAIDI Tuiuiliaslve

Tdulumanauein naw. Avun

4.3.1 Inviunuaw/Aessu drgsinussuuluiln tilaandnduils nNA.aA. it 1 nuu.(n3)
SAIFI & SAIDI Wufliilaslvinj nvld.ae,
Wvane daviuwusunnglu 3uil 15 nuansiug 2567 nIa.AYY.
ndu.(n3)
4.3.2 Annuransanduununaualude 4.3.1 nvlv.ae. it 1 1 1 1 nuu.(n3)
Wnang  a3unan1snduausassenuRanIsasiunsynlasng nwla.ae.
nwa.Av.
ndu.(n3)
4.4 euneaieszuvmiteussganileny au AN 2.3 nvla.0.ueUand it 1 1 1 1 HNy. (35enee)
Wwiane s1ea1unaynlasuna N0 UUAY

31U 5.990 2935-nY. (P-TDD02.3--BPMNA.0003)
lasna 1 1w - 2995-nal.
lasing 2 1w 2,610 1995-N4. UAYIIUIL 2.480 2995-N4.
lasuna 3 1w - 295N
lasuna 4 9w - 2995-nal.

(51882198ANUBNFITUUY_WNUIIUADHTI9LTIE)

(WHUTULAIR) 4.5 srudiudsessuuimmineusegamitiefu A Ang.2.3 nla.0.u19Uadn A5 1 1 1 1 uny. (senee)
Wi 4 AIuANdadIuvasAlye Wmane sreaumaynlasung nly.m.uzUIUaY

Tun1sungednwndedasiusdadauily 1M 5.090 2935-n4. (P-TDD02.3-I-BPMIA.0001, P-TDD02.3-I-BPMIA.0002)

(Preventive Maintenance / Corrective losung 1 9w - 2995-NY.

Maintenance) ftuguvasszuulndia msund 2 $1uIu 2,610 1995-NY. WAYIIUIU 2.480 2995-N4L.

(siD) msung 3 91U - 995N

lnsung 4 U - 99N

(51882199ANNBNFTULY_UNUIUUTUUTILINE)
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Internal Process(WNuILNNLAN)

8. WHUY / 154N / 91U 9. WHUURURA 10. daufl VI RERT) 11. Wnnngselasund 12. widageumdn| 13. suuszana (Guum)

(Operating Strategies %138 Strategic Initiatives) (szyRanssumannieuuiunanseidvung) lasuna 1| lasuna 2 | laswuna 3 | lasuna 4 (Dawu | (¥ims| 59

( Activities / Action Steps)

4.6 unaEs9aatlnTYIAsI2 ns8.(n3) A9 1 1 ns8.(n3)
- ADRAIININ8 1 (FIAT1) nawn.
- gl uasUgy 4 ($1A51) AU,

N v o 1Y)
- @01UYRBUUDY 1 (ij'gﬂi']’g)

losuna 1 9w 1 @i

lasuna 3 97U 2 @il

Wavane srenunannlnsunag Tt siunungay

4.7 dranaszuulniimisszuuaeds, sTuusuineuseg Wia
wa1saUsulgesTUUmLIg

4.7.1 drsnssuvimihguaziaviurunuieaiuaryTulsessuuaned nvla.e.uraangih AT 1 uny. (Usga)
STUUTINRUNY ANE.M.ULVNAY uny. (e dos)

)Wnang  3aVkuULazsIsnuNan1ely heau 1.a. 2567

4.7.2 ngunansneaiiaruTuUTssUIUIIMng nde 4.7.1 n¥la.e.u1auangi A 1 1 1 1 WA, (FnAT3)
Wi senunanisilivaunnlasuna QN R EATGHEY

(UNULTIRAL) 4.8 :Mun3RFau/Ungednumdiaudas nrin. anudse

wHuuil 4 aruaudndiuvasaildine 4.8.1 vidiauuas 3 wd nvla.e.u1aUangi GECE 781 | 1,562 | 3,905 | 1,562 | wny. (¥eniium)

lun1stngeinwndedasiudadeudly Wvne $ovag 100 muiwusLAifuaLassNuRann lnsa N0 UEUINAY

(Preventive Maintenance / Corrective alae.unwanin  $1udu 160 1AFes (Avlae.unsUanih 110 13es, nwle.ALva. 50 LA3DY)

Maintenance) fiifisuvasszuulnii lasana 1 Amu 10% $117u 16 LAdes

(Gh)) lasana 2 Aauu 20% $1uau 32 Ledes

Tosuna 3 Aoy 50% 11U 80 LATDY
Tosuna 4 Aadu 20% 110U 16 1AT09

(31882198ANMLBNEITUUY_LAUIUATIIFa /U159 nwmdlauuag)
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Internal Process(wausLAnLéiu)

8. WU / 1A59N1S / 91U

(Operating Strategies %39 Strategic Initiatives)

9. WHUUAUR 10. #@0uA VI RERT) 11. Wwaneselasung 12. vidagauman| 13. suuszana (Guum)

(szufanssunannienUsunamisadmvung) lasuna 1| lnsuna 2 | lasuna 3 | lasuna 4 Mawu | @vms | 5

('Activities / Action Steps)

4.8.2 vidlaudas 1 wld nila.e.ueladn TRCY 461 923 | 2,308 923 uny. (Y1)
Wamane asunan1saduukassenuRanIsadunsnlasing nle.m.uzIINaY
avao.uUanin  Siuau 242 A3es (nvla.e.unslansin 197 wdes, nvlen. uva. 45 13e)
Tnsua 1 Ay 10% $1uu 24 1A3es

Tasuna 2 Anvdiu 20% $auu 49 A3es

Tnsuna 3 Andu 50% $ruau 121 1edes

Tnsuna 4 Ay 20% Sauu 48 L1A3es

(31882198ANMLBNEITUUY_LANUIUATIRFY/U15einwmdlauuag)

luspedaenuniiae ey

laineado9nuniieey

(WRUITULNHLAN)

WHUIIUN 4 AduANdAdIUYaIAlYTe

lun1strseinedelasiudaieudle
(Preventive Maintenance / Corrective
Maintenance) fiuguvasszuulndia
(si9)

lafgataenuniaeeIu
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Internal Process(WNuILNNLAN)

8. LNU9U / 1AseN1s / 91U

(Operating Strategies 739 Strategic Initiatives)

9. WHUURURA
(szufanssunannienUsunamisadmvung)

( Activities / Action Steps)

10. amuﬁ

MUY

11. Wwmanesielasung

Tosuna 1 | loasuna 2 | lasuna 3 | lasuna 4

12. NUIGIIUREAN

13. quuszanas (Buun)

(Dasnu

(2)%1n1s

334

Wamsne asunan1saduukaesenuRanIsatiunsnnlasing

ANN3 U 20 U

- nlE.NTEILUY, nYla.Aougy, AWa.Auds, Avla. FusE LAY

- A WuNnIY, nla.a1eve)), nld.ayvsanas, nwlavuemgle

- ﬂWa.amﬁﬁae, na.augn, AND.ATLINILLEL, NWe.aYNIEIAT 2 (UUND)

- n¥la.Uawaey, NHe.WNsULNA

4.9.5 Up91u HB.2000 U 2567 AU 100% n1elu 5.0. 2567

Wanang asunanisafiunuiasssnuransaniunisynlasua
lasuna 2 $ovag 30 vosunuLlAFUaLTA

lnsana 3 $evaz 70 veunuNLTlFSUBYTR

lnsuna 4 Sewar 100 veaukuUNlAsUDLLR

4.9.6 Unau HB.3000 U 2567 AU 100% nelu 5.0, 2567

Wwiang agunan1saiiiunulagsenuranIsatiunisnnlasunsg
lnsana 2 $evaz 30 veunuNLTlFSUBITR

lasuna 3 $ovag 70 vosunuILlAFUaLTA

losuna 4 osaz 100 veuHuNUNLASUOULR

AUM.(N3)

ANd.e.u9UaNIN
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