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Uszdiuanufiemeladninsedu 3 sdudunsuiuusaudly

- vl g 1-3, 4. 5’1mmaqﬂmaimiwﬁmiﬂimﬁm
waswddld nua. n51u Moy 10 Jundsaulnsuna

Wniune

- dndrunsnaussiiudisuiusuaudaiomn

A Fu1-3 wag nvla. ldtfonindesas 70 wessiuuRIvLn
- Aedsrufianeloliiingy 4.4718

- NUA. AnRuuasTenuazURadnTeinIsUsediulun gy
vo3 nwiv. Moty 15 Jundsaulnsuna

- NN, MeunansituLasTyviguassavedsyuu

melu 15 Jundsaulnsuna

PLNELIAG

- @3UTIBNUNS NIE NE. fifingta Smile Box

- Front Manager n¥iwl. 1uganiunu wastuiindeyaadly

TUswnsu Customers' Smile Feedback
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8. WU / 1AseNIs / 91U

9. WKNUUAUR 10 11 12 13.quUszanee | 99
(Operating Strategies %39 Strategic Initiatives) (srufanssuvannieuysunamsedmuneg) anufi 42981 | widheuuan | @wuw) | (@uuan)
(Activities / Action Steps) (1) aanu
(2) M3
(3) Bu 9
Aanssuiisnfnves nvin.3 0.4.4 m3duiludewesngugnénfiufivuuau nviu. an., ua. | 1.0.-5.0.2564 nua.
AN TQC ¥a9mann 3 Augnan (Customer) NNU., 93U,
MmeIsNsdsIanuianelavesgne (Survey Based) ANY., @NS.
Wodsamnuiianelanisliusnnsues nin. TnaSeuiiousu PUN., V.
A, 3fanayniuignAndse ava.
- sjutfugnénfiiuszauntsainislduinmsnniia v, way
nviu. Taw 1 ads vde lasunaay 1 ads
wWnane
- NUA. MUUALUUFBUDULAINYINUTAUNUANTENTITY
- vl Aindugniaituiivuuey didunisdises audhmane
i nua. Amua
- nUa. agdIATEnTIenuEa
4.5 M37UTRNFwegNAlUTeImw1eY (5 98anna 15 naln) nna.o.uly. | 4.A.-6.0.2564 nua. - -

wWnung

- i, Tudindeyaidesvesgniiiditodin viedans

13/l¢ asszUu PEA VOC System vnass

- AUA. TIUTIFLIVBIGNAT* 1NT¥UU PEA VOC System
wazdnasdld don.(n3) nelu 20 Yundedulasuna

Mews *siuiadeyaldeavesgnmainianssuainenuduius

fugnAn (wuumeasu VOC-CRM-001 asgile CRM)
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8. WU / 1AseNIs / 91U

(Operating Strategies %39 Strategic Initiatives)

9. WKNUUAUR
(srufanssuvannieuysunamsedmuneg)
(Activities / Action Steps)

10

a
ga1uUn

11

P29L7981

12

NUIPIIUNAN

13.9uUssunae
(@uun)
(1) aau

(2) M9

(3) Bu 9

EXEY

(@uun)

4.6 %’mﬁ’@m%’a;&aﬂmmwivdﬂﬂuﬁuﬁmﬂwdﬁu, ﬁ”uﬁqmammsu,
wamATYgRIAunguglatadames uazngu EEC
(Usenaume 2. WseunAsAIagsen, 2.Unus i, 2.9a43,
9.58804, 2.AUTANT kar 2.U513UYT) laeniadn wagdnaen
A AmuaunusezusuUsabiluanasgivaina
wiondavisenuiiiodeasiugni

4.6.1 dufiunsnnaingunmliii a aoniluifisel
Tfulieugnavngsy
Wiang nnn3 - Fwau 2 Uik
1 UAugnaunIsuduans

2 UALEAENUNTINALNIENAT (MN518)

4.6.2 afiunsnsavingaun i dunudssianianis
Yosusazdnuv (017 e, Sidnvseiind, asiadl, Fwe,
viaeulavy uazulszuemns)

Whvisng 2 Uszianiionis wiemud nvil. Sesve

4.6.3 guanninaun i dudalniisednuin (VSPP)

ﬁﬁiamaﬁwamzmwiagﬂﬁ’mejmqm’mnﬁu

Wvigne nule.ua. 2 wile wsesud nuwl. Sa9ve

ANA.A.

ANA.@A.

AND.UA.

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

nUa.

AUa.

nUa.

(2) 0.020

0.020
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8. WHUIU / 1ATINT / 91U 9. WKNUUAUR 10 11 12 13.qudssanay | 5w
(Operating Strategies %39 Strategic Initiatives) (srufanssuvannieuysunamsedmuneg) anufi 42981 | widheuuan | @wuw) | (@uuan)
(Activities / Action Steps) (1) aanu
(2) M3
(3) Bu 9
4.7 madavihgrudeyagniiiiewamunamuninasliuias
vidoaalonanisgshafeaies
4.7.1 g1udeyagnén High Value tion1sdiiunisgsia nvla.e.uly. | 1.A.-N.W.2564 HUB. - -
NuevEsARnfavsouUasamy e wigalgna guium
Wi
- Snvigudeyalneiineandondal
1) grutoyagnén High Value Sinslélmidintudosas 10 a1
U 2562-2563 uariitnsllniustonas 50 voswwuwRsnnouas
2) g1udieyagnén High Value fiinslélndaudsosas 70
VRNV TE VGBI R
4.7.2 gudeyagndn WomsAidunisgsienutizednm nvla.e.uly. | 1.A.-N.1.2564 HUB. - -

wWnaie
- dvhgrudeyalnefimeandonded
1) pruteyagnanfiaelivinsigesnu U 2562-2563
2) srudoyagnénillsineliuinistnasng wasRndmioutas

FIUAUAYE 250 kVA

26




(Operating Strategies %39 Strategic Initiatives)

8. WU / 1AseNIs / 91U

9. WKNUUAUR
(srufanssuvannieuysunamsedmuneg)
(Activities / Action Steps)

10

a
ga1uUn

11

P29L7981

12

NUIPIIUNAN

13.9uUsgdna
(&uu)
(1) aau
(2) ing

(3) Bu 9

EXEY

(@uun)

WRWIIUN 5 Waunsliussleviaingu
JoyagnAn (Customer Analytics) tiaian

AMNMNTIAUSNNT wSeaddlenaniegsia

LERRY

AINTIULALLENYD NWN.3

5.2 thwaiieesianlassnsdsaiienisiFouiiferiugndn

waznaln Usedd 2563 undnviwaulsulssluseauangau
ilemeuausadssasgnilusziuesdns

wWnane

- lan.(n3) Faviuwnuusulgdluseivansnus
noUAUBALIYRIgNAlUTEAUDIANT naIINNTIURALSY nelu 30 Fu
vidouiunismuszezliannudl nuln. fvun

- nuan3) theadesianlasains 1 nwn3 deuede
anufianelatiosniAadetiming viedanadetosiignluusa

U315 thandaviunuliuuss ndinnsunana el 30 u

NIDANAUNIINUTEYLIAANTNIAATRUA

ANE..uUL.

- NINALITDY ANTUNITIULELUTUUTEY way nua. aguransAiliuau

wondaygUassa nelu 15 Yu ndsdulasuna

5.3 dnadnenisussiiuanuiianela nsiamudeyalou
ndu wazdefousvu uUuueUseaninmnisliuimy/diuuss
NFTUIUNTVINU

wWhane

- vl Fu1-3 uae Nl BULEY LATKANIIDUAUBNFEY
vognAluAuREnSu9/USMy/atuayu uaswdsld nua. N5
melu 10 Sundsdudiou

- NUA. ARey wagsieauagune lunmsinves nn.1-3 anely

15 Yy viasdulasuna

ANE.D.uUu.

U.A.-5.A.2564

1.A.-5.A.2564
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(Operating Strategies %39 Strategic Initiatives) (srufanssuvannieuysunamsedmuneg) anufi 42981 | widheuuan | @wuw) | (@uuan)
(Activities / Action Steps) (1) aanu
(2) ¥ihns
(3) Bu 9
5.4 maldussleviangudeyagniiiioadislonianagsiafsuies
5.4.1 Mm3iiunisssianureseaRnsaiioulatanisse | nide.uly. | u.a-5.0.2564 HUR. - -
lngldussleviangudeyagndn High Value wgalgna guiunn
Whnang
- davhunumsidmugnaniesluiaue A augudeyagnen
NNINY
- SenuEanM i niuny ynlasina
MaNeWe §IuteyagnAn auAInTIuTe 4.7.1
5.4.2 Mmasiiunisssianutigsinw Tnssjatugné 2 ndu feil | niae.uda. | u.e-5.0.2564 HU. - -

1) gnénseiin (Meelduinstigesne)

2) gnéel (@lsinelduinstngang uaginds
nifoudasauiuiiu 250 kVA)
wWhniane
- IvhununisinugnAmSenluEuesIA AUgIUTEYAaNAN
NNNY
- FI8NUNANSANTUNY Ynlasuna

PG FIUVBUAANAT PNUAINTTUVD 4.7.2
- 9 « Y Y
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10, WL A 0

- N ﬁﬁi’mﬂ'1i%J‘UiﬁN@u&jﬁ%ﬂﬁﬁzﬂ’mﬂiU’J’ﬁz 3¢
Tﬁﬁumaﬂﬁmn%’maﬁ@uéiwmiaxmﬂ 910 @u.

AW 1-3 Souau 13 usia lauA Ug., @N., @A, ANT., o9,

ANU., UT., UNE., NWE., Ua., IUN., §A.2, ANT.

- nvla. wag nyle. Aaumden wagshuinaeiGhunienm) Nnuss
UBLAR &ALIU NN, ﬁaguiﬁzmwﬁaa%ﬂqmmiﬁﬂﬁmm

LA IOLUINIIINFIUNAIATAUA

8. WHUIU / 1ATINT / 91U 9. WKNUUAUR 10 11 12 13.qudssanay | 5w
(Operating Strategies %39 Strategic Initiatives) (srufanssuvannieuysunamsedmuneg) anufi 42981 | widheuuan | @wuw) | (@uuan)
(Activities / Action Steps) (1) aanu
(2) M3
(3) Bu 9
WHUUT 6 NFENTEAULNATFIUALIAIM 6.1 MIVBTUTBIAUITIUNTaAIN (Government Easy Contact
N13LAUsNIS Center : GECC)
6.1.1 M3SnwwnsgIU dmsu nu. frunnsSuses DUU,NY. | U.A.-5.A.2564 ANEYINY - -
AudTmNsazaINLED ilenienses3un1snTIUU Surprise Check AU GECC
0 dlu. GIL
wWnaie nAn.
- k. LL@iqﬁ’j@ﬂmzﬁwqwumiaaaaumi%’ﬂmmmgmﬁm%’u A, 1.A.-N.N.2564
frhumssusesguisamsazain
- AL AllunsngiaaeunsinwesgIudmIu nu. 1.0.-n.8.2564
frhumssusesguisamsazain
o |16 ot fe % % | pqghaun FguasUNan1sALuOY 71.A.2564
nbl 3 | ug g ga ans | A0t aum | .
A 6.1.2 W3EuANUNTOUNNTALTNNTTE AUdT1vnIsaEAIN nvl. | aA-s.A2564 | Ay - -
L L. I (Government Easy Contact Center : GECC) feade GECC
13, 70, 99.2 wWhnne
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(Operating Strategies %39 Strategic Initiatives) (srufanssuvannieuysunamsedmuneg) anufi 42981 | widheuuan | @wuw) | (@uuan)
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(2) ¥n"3
(3) Bu 9
6.2 Wanmsliumaleativayunazsuisamaznin UFLEN, | W.A.-5.A.2564 nIn. - -
saudansifinveuadszinnnisliuinisi PEA Shop na.,ae., nua.
Waviune ans.,uus.,
- dadnudunugnidléuinis PEA Shop wisuidisuiiy VU
Fldu3nns v dnfnanu ladsndn Seeay 50 (s 5)
- uuinssuasesweldln aueimeshiiu 30 woud
wioudnszAssIuen o eiwesliuinig PEA Shop
Asunnuia (Lisaunsalvengin)
6.3 \iuUsyansnmaeamnensliuinisdae PEA Mobile Shop an., 1.0.-5.7.2564 NN - -
Mg dnILNUNISIRUSNNSS08UA PEA Mobile Shop n9.,0M4., nvn.idvane
wazteanliuTNIIAULEL NWE, AV,

Wanang
- 1waugnAALEuIN1S PEA Mobile Shop adglisinn
3,000 S18/LA0U/AU
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(Operating Strategies %39 Strategic Initiatives) (srufanssuvannieuysunamsedmuneg) anufi 42981 | widheuuan | @wuw) | (@uuan)
(Activities / Action Steps) (1) aanu
(2) g
(3) Bu 9
6.4 S1unugnadnlduinstseRuluii futomnadun ne.o.uly. | 1.A.-5.0.2563 HUA. - -
i Fomnsoeulat, nUndRurnsuias, dufiunugauinig WglR ansenIId
Futhsrdu @89
wWvane
- v $u1-3 uae nwa. S waugniiliuinistissuanlih
rnuvnedun laidesninfesar 25 Wisuiusuaugniedes
ey (CA) 1030 2563
- NN, ARMIYN WASTIBNUATURAIUNINTINYDY N,
suiatlymauasselunisdiiunis nieudndsmesnilst en (n3)
aelu 20 Yu ndsdulnsina
6.5 BNITAUNIATFINNITIAUING ﬁm%’uqﬂﬁﬂummﬁuﬁamﬁu an., auY, | 1.A.-5.A.2564 | AL - -
SUABUDY NIU. ANY., AN, Avu., NUA.
Wnane an.2, ug,
- FUIUNMIAAULALT AMENTIING f9un ans., ua,,
(AmauslR wan. @2 5 W.A. 2563 lawdl Hen.(n3) 261/2563) ua., NN,

- asuseanuna nieudndssneauli

Hon.(n3) nely 20 Tu nasdulnsuna
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wuUUANS Uszand 2564
mumuAsed 1 Y 2563)

1. InguszasABegmaaans
- SO3 4jaUN1INBUANBIANIUABINITVRA
NNNGUGNAN

#11 Customer

2. NAYNSITAUBIANT

1Y

- CR2 myasuanudiusivgnAluszeze

wagdnwgugnAnseddsy (CRM)

)

5. NAENSITAUAIEIY

1Y

- CR2 msasuanudiusivanAluszeze

wagdnwgugnAseddsy (CRM)

)

32

. naaiIanIsaueIu

- muflanelavesgnan Key Account

. naaiIanIsaiueIu

- Auflanelavesgnan Key Account

wuUnesu NiE.NU.01.3

4. Wviung

- S¥AU 4.3979

7. wWvung

- S¥eU 4.3979



8. WHUIU / 1AsINIS5 / 91U

9. ULKNUUAUR 10 11 12 13.qulszanae | 5
(Operating Strategies %50 Strategic Initiatives) |(svyufianssunanwieuyinamseidmung) anul 4291981 wrgunan | @wum) | @uun)
(Activities / Action Steps) (1) aanu
(2) ¥in1g
(3) Bu 9
WAL9IUT 1 ﬂ1sa%wmmé’uﬁuﬁlﬁa%’ﬂmgw 1.1 MsuImsgnanseddsy (Key Account Management)
anATedAny (Key Account) Uagisguu (p3eile KAMT)
Digital CRM snltfarfuanulunisliiuinisgnd 1.1.1 msusnswatulagliAnanlddne (Free Maintenance nin.1-3 | 1.A.-5.A.2564 nua. (2) 2.799 2.799
Service: FMS) (591 AN, U,
e Tudsiin)

nsdansanuduiusiugnAnuszauregn laguuwmungs
gnénduu 3 nu dadl
1) anAngu Strategic  (Souag 100)
an3 9w 46 5
2) gnAngal Star  (Fegay 100)
amn3 9w 5 5
3) gnAINgu Status  (Seeaz 100)

A3 9N 381 58

33
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(Operating Strategies %50 Strategic Initiatives) |(svyufianssunanwieuyinamseidmung) anul 4291981 wrgunan | @wum) | @uun)
(Activities / Action Steps) (1) aanu
(2) vins
(3) Bu 9
1.1.2 Mnssumsadennuduiusiugnanseddsy nun.1-3 | 4.A.-5.0.2564 nua. - -
(Relation Building Activity : RBA) (533 NN,
wWnisne Tudarin)
nsdansanuduiusiugnAnuszauresgn laglumy
naugnES L 4 ndu il
1) Nqu Strategic  Sogaz 100
2) Ng Star Seway 100
3) NqY Status Sowaz 100
4) ngu Streamline away 40
1.1.3 winauuImsgnmsedfy (KAMR) unsanuduius nw.1-3 | 1.A.-5.n.2564 nua. - -
fugnénlaenisiinsiodoansiugndn (Communication : COM) wag | (53 i,
Tudsin)

Uuinaalulusinsy CRM Plus

wWaniang

- mfnsedomsogaatiniaue Tnsudsungugndn feil
 gnANgal Strategic, Star, Status S 1 adsdulu/me/losina
 gnéngal Streamline $1uau 1 ASsduly/ndu/dou

- msfidusmesgninlunsnausunuiinanssulngnseiugnd

i wwunseUlle U TR 1 Hudy

: gNANGY Strategic YNT (MULHLUTILAYITBI)
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8. WHUIU / 1ATIN1T / 91U 9. ULKNUUAUR 10 11 12 13.qudssanee | 57
(Operating Strategies %50 Strategic Initiatives) |(svyufianssunanwieuyinamseidmung) anul 4291981 wrgunan | @wum) | @uun)
(Activities / Action Steps) (1) aanu
(2) 1113
(3) Bu 9
1.2 madeudougninseddny/gninyadigsy/aniludauenannss| nn1-3 | 1.0.-5.0.2564 nua. (2) 0.326 0.326
waggninileglutiuiiliuinisves SPP Taeffuivng uazriun
fmquszasinsideudeugniusazeidaau niouduiinua
nsudeslulusunsy CRM Plus
wWanane
- SHN.(N3) visaRuny F1uu 1 $1e/lesuna
- DY TRRUNY 1w 3 1e/lasana/nilv.
Cwanan U3 w6 e/lasina/nml
1.3 SnUszaudunuignénselvalluiud nviv. Afiselduinnd vy, 1.A.-5.0.2564 nua. (2) 1.400 1.400
100 &uUI/dfou i
wWhvane nvin3  $wau 15 v, NANLNN
1.4 mMswpuvesiisyanlulenafiay videueuvesiisydndng nnn.1-3 | W.A.-5.A.2564 nua. - -
JnRanTsuTunuINIT/AUEduRusAaNTTLA199) (5733 nvlad.
wWniane Tudarin)

- Nqu Strategic Wns1e Lidosnin 1 ATy
- NgY Star, Status TnENaIU KAMR #315041010A0ALN A
- Mnssudununs/Ussanduiusianssusingg dwsugnen

NAITUIAINANULNUZEN
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8. WHUIU / 1AsINIS5 / 91U

9. ULKNUUAUR

10

I950138U

299M19619°) TAEAMUATEELAIN1INOUALDS uasUntaioaseuniu
NANANA1 wazUsElANiTasTaaseu sl

(n) TaFouTauUTEANE 9 (FuU3n1g) Uadedaasuu
lolitiaenindesay 85)
- fofoaiuurmunmninlii Yndefosiuunielu 25 fu
- YB3RAUTHUAUNITIAUSAT UnTaSaasaunielu 25 Tu
- Ya5a95gusuUNsInUI/waIsA i Undasaaseunielu 15 Ju
- fofouSsuinumgnendneluih UndeFeussunielu 20 Ju

v v a v a o a v v a U
- Jasosiuununginssuninu Undesoaseunislu 20 Ju

v v a v A a v v a 1Y)
- gospuiuumudu q Undedeaiounsly 20 u

(v) 139950938 UAAYLIIAIU WU IA/IR Chat anelu 24 wu.

(A) @UN50UATDITDIIUUATUNAND UTLATUS NI TNINUA*

aelu 30 Yu lelddsenin Sawaz 100

wwalgna guiue

11 12 13.quidszana 37
(Operating Strategies %50 Strategic Initiatives) |(svyufianssunanwieuyinamseidmung) anul 4291981 wrgunan | @wum) | @uun)
(Activities / Action Steps) (1) aanu
(2) ¥inms
(3) Bu 9
1.5 msatfuayugn@selvel audoya BOVmhsssiesiv/ nin.1-3 | 1.A.-5.A.2564 nua. - -
widsdeyadug Insnisindedeans/ Buufou lelsitoyasie wu
msveldlnih nsvenewaszuulni waznisaaununisaglni Wusu
wWnaie
- senuagUnansinsedeans/Boudou yalasuna
(MuwUUNBSUSI9IU BOI CRM-NCS-002)
WNUaY# 2 MInUsEAMSANASIRNTS 2.1 msvisUsEAnSammsianisdesesSouvesgnéniifesSouwin | nwlae.uuy. | 1.n.-5.0.2564 FM - -
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9. ULKNUUAUR
(szufnssuvannienUsunamsedvuneg)
(Activities / Action Steps)

10

a
#g07UN

11

P98

12

NUIPIIUNAN

13.9uUsgdna
(&uun)
(1) aau
(2) ving

(3) Bu 9

EXEY

(@uun)

(1) annsnlndedoudsudunandusiuaruinsiome
nelu 15 Tu lalitesndt Sesas 70
Waviang
- nnn.1-3 Favisneuagudedessuunnifou
e * lisudefessuulsainvyasausengiiveu
2.2 MydavirunuzasuInnsUfiinuddesiudedoaseu
YDIGNA
Wniang
- AUA. ITUNUUNTERLININSU URNwdedaaniu
Tofouiuuvesgn wardnds Hon.(n3)
- vl $u 1-3 asuTgnURaNsAILNUAILLRLOY uazTym

guassa W nua. a1l 20 Jundsdulasuna

Anw.1-3

Anw.1-3

Anw.1-3

1.A.-5.A.2564

11.0.-31.A.2564

L1.8.-5.A.2564

nUa.

AUa.

AUa.
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8. WHUIU / 1ATIN1T / 91U 9. ULKNUUAUR 10 11 12 13.qudssanee | 57
(Operating Strategies %50 Strategic Initiatives) |(svyufianssunanwieuyinamseidmung) anul 4291981 wrgunan | @wum) | @uun)
(Activities / Action Steps) (1) aanu
(2) ¥inms
(3) Bu 9
uHuwil 3 MsnaNuduiusiugnd - msaeenuduriusintugnAlulauenannssy wazueniau nw.1-3 | w.A.-5.n.2564 nua. - -

Tudlpugnanvnssy wasuenilaulpaseu

IGERE

- on.(n3) S1mn3erdu dan. iiodirszidedeniinansyny
doauitanelauazausniuvegnAluinugnavnssy
wazuendaulasseunieudavhusunisainsnmduiusintugndn
Wnang

- oyl A 1-3 Andumsnuununisaennudiusintugnd

- vl $u 1-3 ATUTENURNANSAILNUAILLELOY uazTaym
Tunmzanges nul. anelu 20 Sundsdulpsuna

VINEAE TOLNUIIUINANLIIUTINALALNITHAA (5)

— 3
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wUUURNS Uszdnl 2564 U Internal Process wuunasu nua.ny.01.4
(Mununseil 17 2563)

1. InQUITaABENSANENS 2. NAYNSITAVDIANT 3. inaueidansaniiueu 4. Wnang
- 502 sjsgesdnsiiduanlunnduiiesesiu - OM1 msifisszansamuazanuindetie - s wuadsitluihdndas (SAIF) - 2.55 ASy/8/d
syuulihlusuiennszualuiin YDITTUUT MU - guilsnnuadaiiluihiades (SaF) dedlug) - 1.036 Ady/518/8
TneauUsEansnm - friflsroznaniilvihdados (SAD) - 61.20 wi/578/%
- el SAIDI veuilaslugddny - 13.364 Wil/s18/0
- Sevavveamihegadsluszuudmiie (Loss) - Soway 5.26
5. NAYNSITAVEIEI 6. A IANTITANTUI 7. Wy
- OM1 Msuiindsyansamuaranaidede - siidaundailiihdades (SAIF) - soAnthunne
VYDITEUUIINUNY  grisunuadedilnihdades (SAIF) Woslne) - soAandmng
- siidaundailiihdades (SAIF) - soAnthunne

Tu 3 nvivl gasamanu Asleannilaelud 2563

- stiszezanliidndes (SAID) - saAthuung
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