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ManYRT Mavioadien uax Tmusssu Weslosnaudanin nguenden + 6 way GMS
2. lesnszdununmiinuesszsuliaiu nensdeuimdnysguarvshianeonduwumaman
Tunsasagiduiulumsasnen desmdnunm
3. ileasaugavessruLinawas Mawaudledliuney elruszymuegludanndoniiiuasiinanm
4. ioiuaaulaendeludinuaenindauressrrmuluiuiiuniuasuumeuny
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hiszasAsan/dnguseeasd (Objective)

y At munesnet
WhuszasAsau i/ il munesim 47 | dayadigu
2561 2562 2563 2564

1. earamaasaivlama 1. dm31N15Ve18FYed GPP 4.81% 4.81 5.04 5.28 5.53
Aswgia Taeuiumsiiude i 4.81 % sleT s (02554-2557)
PNNANNTOLUN TULYITUMUNITAN
MIAIU UINSLaTaind Manuns
MIviouTe uazlausssu Wesler |2 Shsimsvenedvesneld 7.90% 4.4 8.3 8.1 7.9
ﬂfj:llﬁﬂi/i’?@ ﬂ@:ﬂ@%%&lu + 6 ey GMS Laﬁlgﬁaﬁuﬂlmﬁﬁu 7.90 % @l
2. Wilounsziunmunninues 1 daduauauiianaivie 26.83% 24 22 20 18
Uspmuliitulosmatioaindn | 18% lud 2564 (U 2559)
USwgiasegianaiieaduuuini
wantumsasiagiauiulumsasieen
e idiamnm 2. runulimsfnuiiade 7.3 7.3 7.4 7.5 7.6

dintudu 7.6 91wl 2564 (¥ 2559)
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huszasAsan/dnguszasd (Objective)

y Andneset
WhiszasAsau o/ il munesim 47 | dayadigu
2561 2562 2563 2564

3. eadaunaresszuvinawey |1 uiitildfutuduienay 44.32 44.49 44.66 44.83 45
mswmulodlineg el 45 Tud 2564
Uszvuegludaundoniifuasdl
AATN

2. PuUszauindaly 100% 70% 30% 30% 100%

fufiuszmennfeRiRlasy

AT YV R PRI

Jusssu
4. WaldBuaiamudaondtlutin - |Sevazmsdunuinszvininly 63 66 69 72 75
waznswiauvesUsrraluuiiund  [pflongn 3 ndwdiuduy |t @2sse2sse
LAZRUITIBLAY Jouaz 75 Tud 2564
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Value Chain (vsldyasn) :

Product Champion (Nana

o Y

o

¢ ey
NNU

UN15A1 NMTamuLazUINMsladaAndigeuleangudaminnguandeu + 6 uaz GMS

o

NENIN)

ANSANYIYLAULAZATITATKNIULAL

1. TASINFNUFIUNINITAT
Msamu

2. MINAUNTZUUUINNSG

AANS

wardauaIugsia

3. MISWAIUN ﬁﬂi%ﬂa‘Uﬂ’ﬁ

4. NMSWAILINNS AUSNNS
Auladanng

5. ﬁ'mméhum‘s FINIGILLRS

ABINTNTITIAFIRUNEL

1.1 mewmnguteyanis
HARLAZNTUSIAAAUAIRN
NNSATIYUAULAZNITAINIU
WAL

1.2 Mg utoyanain
wazUSunaunsUIgILarng
d900n (Trade & Market
Intelligence) 7idun13én
PIYUAULAZAITATN LAY
1.3 Fuasuuazn1sna
WHARUU

1.4 SasmsuaniUasy

1.5 myviuseiude

1.6 MIWAILNTEUUNIEITY
ddnnsetind

(E - Commerce)

1.7 Tnssadhafiugiufininsy
ADIAINU

2.1 NMIINRIUITZUUNT
5@ WazsEUUEeauA
INEWER (Sourcing
System)

2.2 Mslganduselevtinig
AHNNTOANAIAIY

2.3 §11MIN195895U
HaNSENUTInaINAI5EN
PIYUAY LAZNITAHIY
waufidusssu

3.1 L@SUaT1SUAANNAINITO
a1t sturesUsENauNTie
5895UNTVLIUNITAT NTAINY
ANIANTIYUAY LATNITAWNIULAL
3.2 MIALETULALNIT WAIUINTT
sanguileairanietenisgsia
wilunagsnasyne

3.3 MINAUILazEETyY
ANNaTanamalulad
(Technology) UinNIUAN 9
(Innovation) 1 g luAuNTWER
IWaanAdoIuAURBINISVDY
mmmqﬂmj (Demand Driven)
waztitoiyarduduiuas
U315 (Value Creation)

3.4 ATHAILILAE NI TASNAULUY
tingshalagimzegnadelingsia
ARSNEN UnA1SAEBETN / 1N
gafvviesiuilonndn

4.1 mafassguinsransaudnlu
Nuiifmnvauuasusmsdans
4.2 MsNaILNUTEANSAINLAZNIT
vsmsauladafng

- AUYUNITVUES

- NNINTEAWAUA

- ANSRUSNEEUAIAIASS
4.3 N13UIMTINNITAUABNINT
sl UEns T
UseAnEn N (WUNISANIULAL
dsoon/dndn Wudu)
4.4 ANUTINTRNNNFUUTTNA
Wiauthuwaz GMS feafunis
FenlosssuuaNunALIUdWN I/
ysuniidudsslevisauiu (msvi
MOU)
4.5 wansuaziAUeynimniewnu
N3N AEASVUEEUAITINAY
mﬂLaﬂﬁjuiuﬂejwizmmﬁauﬁm
uag GMS

5.1 AMISNAIUILDININITIN
Swhedudidlutes
palsEina

- duESNYDINIINITAANA
ooulau (Marketing Online)

- A UMt InnNTTUNI
n13Ma1A (Digital Marketing)
5.2 NN3IANANTIUALETH
nsneslunasnal e

- LanlazIMNeEUA"
WazUINIT

- Road Show &umuag
UINIT
5.3 @3 UNTASUUTUA
duM (Brand) wazaslasy
N15ATUTNT (Trade in
Services)

5.5 duasulimingsialuamu/
FunuiussUsEme (Local to
Global)
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Value chain

Y- |

Y

(Y
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1
=

ALAEAINATIAIVDIVINRIALYYNINY

AuA

- nsldwmaluladi
AU

- ANSUIWITIANTS
fu uazth

- ASLASENAINY
wiauingszuu
WnsgIUlaaany/
GAP/duw3d

- Wauaswaz
WuiAutuil
A1SLNEAT

- MIBMsIANSIUR
N15NEAS (Zoning)

- NAULAZELEIN
walulagn1sudn Inens
WaInsHiufien

- anvoadslunszuaums
ARl Jugud (Zero
Waste)

- NTNAANUTNY

- daLEIuNINAARY
WIN5F1UUARNNY/GAP/
dun3d

- a'al,a'%umémwj':l,ﬁaaﬂ
dunuuaziiaUssansnim
ANTHEAR

- dnvingudoya
NSHARFUANNEAT
- daLdtunng
FAIUNGUNYATNT

- NAIUIAIY
Waudevasannvuy
LNWASNS

- WawnJugued
ISeusuazanenan
walulag

- dadsunsuls§y
wazLNYaANFUAN
LNEAS

- dadsunsudsgy
auAneaslila
NINTFIU 08/
GMP/HACCP

- deLEsuAUALNEAT
gauf Gl

- dadSunsadng
UIANTIULAZ
walulagadsInaily
ECGER TG RTEY

- datasu
Branding N9
UFTNUIUAZAT
deyanwal

- daLduns
vioafindaunens
- datdIun1INan
Lazns
USTUFUNUS

- aduayunslY
walulagads
daLdtuniTnann

- @5 auaznaun
LRaIINRUNY
AUANNEAT
Uaanfe

- ATSWAIUN
LUNIUazIsNs
Yudslagsnu
AN

- ASNAIUITZUY
N1TVUEINAY
N52A8FUAN
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UszAugnsAansi 3 : N19A1591LINUSTIHEILUT INBIRNYAAINSYD AN NTITAUUSTIN (TeTlaA uazITegunIw

VC : Product Champion: N394t 89 Imus558 LALASEUAIN

Ce—— 15US%N590NS
() o :
WAIUITTUUUIHIS A » .,
o o WRIUIANYAINLAALNAN
ANNISNI5VID N7 -

1.1 AN ULAZANUA
fivUL T sANEnS (Strategic
Positioning)

1.2 AMSMUUATAANUEILNTOLY
nssessutinvieadion (Carrying
Capacity)

1.3 U Idansgrudoya
’s’@uuﬁﬁuﬁmﬁuuazﬁ'ﬂﬁﬁa%a
ansaumeiionsYiDuie i
TRUETI WALazguA N
1.4 nsydonlowazdadunis
(routs) nsviowizanelu
Swrianaysyminedamda sauis
sZUINIUTEINA
1.5 ANsas19nNsHaIUT YD
guyulunisduaiuuazsay
dEueTnussIUUsTINAIUDY
WWeasne
1.6 @51amnudestusiunanm
Uasangludiauazninddu

HasuAaINg

NWUURY

X v

WUFIUAU
YiauNYY/NSNYINS

LRAILAZNANTTH
viaugn

Eeesssss——) (EEE———— DA UNAUAILAZUSN)S e——) @ 0150070 -

§3NAUINTINT
vioangn

WAL

WRIU
ANSAANAWAY
Uszdunus

2.1 Walununsgu
sfaamadviosdw/ginden
’Lﬁﬁmmsaué’ﬁmﬁu
Tausssuussinaluaznnsg
Voudiwadeilinaves
Wesseuazanunsa
fnenealuniw
gnausTmAlaviatenIwn
2.2 WAlUNFANYNTWLTINU
W TInuazyAaInsT
dendesfunisviondion

W IRUE TN UALaY
VNN

2.3 dua5umsTIUNgUYas
YUBULAY HUTTNBUNS
fuviesdfleuargsna
Aendpetumsvisaiisnda

IUUFTTU UIFALASFVNN

3.1 A159RAS
AMATNEILINADI
o D
WaNISYIadLie
g9ty

3.2 MRlU1lASEs19
&

nugulaganie
EUmanuunnaly
LAZTLNINAINIA
Yrevannie

3.3 nsaan1stdeym
NNV ATIE LU
delfna vesuay

W

UanN1IY
3.4 ANSHRIUILAY
USuugaszuu
as1saulan I
JszUn lasatine
Tnsdwiiuazinternet
3.5 faudlvuinig
w =l & e
Tnvisaiigalunuiiai

LN AL LATY IR

4.1 auinvuazaue
AanssunTvioaiieie
Tuusssn daAuazgunIn
S o e s o =
Miudndnwalve ey
4.2 duasuuasiaunlu
undsviaafisngaiaussy
UIARASGUATINAIANI
[ & - ]
JJudwndnwalvreatvneg
4.3 Wuyl/UFuugy i
P = w2
wvidsvinaiisnaue lidui
Fapausnriloanumaa
viaufigmdn (W gy
linenliusediu
AIUFUN N AIUATTEUE
gneu dmiou (Husi)
4.4 INTEAUAMAINGS
9NUIWANATAIN LTU

2
o

tl:"fE] »‘ﬁ:f’] ez ﬁlu A1917UE
vansn

4.5 IAAINTIUANATNNTT
M’aﬁtﬁff?‘%’ 2Low Season
19y dmFvent Festival

5.1 duasugsnasu
gunwi lsanesgrudiui
gpU5y
5.2 daaSuuaziaunly
§3na¥IwWn Guest- house/
Home stay uazlsausy
lasumssusasnmsgu
5.3 duaBuuayiamuiv

a a =i =l -
gInauIMsTnealiesiu
MIvipue B TwusTIY
DoFuaz guam W3y
NITUTORNTFIU (11U
vsmMsa wnunulng
mslafasulnslne
a5 ﬂilci
Frue NNl
Uaoniesnisneasgu uae
57uA1 OTOP \Jusiv)
5.4 WAL mSgIUEUA

o e e

VDWNUAL VDI TTANT

= LR - =
Wuonanwaluautedsne

6.1 N15YIN159a0
nqutinyviosdien
AN (21 Road
Show, Farm Trip
6.2 duaTULA
UL FUNUS
lnNanwalnng
Vioudieada
U WLIAkES
q?fn‘?wﬁﬁauiaqﬁ’u
YIANUG tay
Ussnaiaudiu
GMS uasASEAN
+6 +3

6.3 N15AAALTITN
eudaastelvs

(Social Network)

1€



UsginuansansnidsnasnauansweansuustLazaanandaninelvuszvavuetiauduay

VE (Wpalgnauna): Quality of lifel(Aunandanne) denulinunandiaaie Ussyasuegiouiiugy

LARUITEUUTBYaNG Y
wWhninguaznalnnisdinu

1.1 msdavirgruteyangy
UszwnsUszaudonedeny
deaslantasnugsuunuiige
wazduszauigmauiiey
91¢8 (YuruLlisauazyuun)
1.2 mswsgvianiunisel
AUANLAZIENITY

1.3 msAanuuazn1sd1sie
ATTEULINIU/AIBgl
Ugymeuiiegends feee
Tomanadany uaznmsdnw
1.4 msvaundaszuuteya
nguussuluszuuuazuen
FYUU WAZARIALTINIY

1.5 mswmuuazmsiasy |
a319vuunalan1TWAILINIS
GEGH

2.A15WAILIanUu
ATBUATI YUTU UazdIAu

2.1 mavauuaziEiuaitenlm
Wuudwesaaruaseunsalay
pfenalnAud Wauinsauaia
Tugnvu(ane.) Wugudnaenis
v ensdestuuazudly
NOANTTU LANUAZLENITY
2.2 nsdaaiunanssuiiionns
NRAUIFTNATIAANUAZLEIIYY
2.3 msdaasuinnsiasu
wladluguvuusiazngu (undn
wazigvy eranaing dequvu
NRUBIAN 1a")
2.4 WaunmsiTeugegeiidiu
FIUVBAANUATLENITY UATNTS
| a¥1eiuiiadsassdseninede
2.5 w@Suainmnuiuuiuivgn
iswgnanatiesliiuguinguyu
wazRuINgu
2.6 nsavvayuan1tunsfne
Wiinsimumdngasuasaunn|
msAnwnszauluR uilinge
ANUAIUADINITVDINAIAIY
wazUszyauendou A

3. 49 a3UN1IANY
wazlan1anIslasug

3.1 asduasulidnuazienvula
sulenmanianisfnenes1anane
I - o
3.2 afnlenranianisAineivain
nae (15958 geny, nangns
NNLEBN, 3.5.A1579NTEIUTIBUAN)
3.3 auianssuasNassAas
w@sudssaunsaldindviuianuas
lMTULAzIASHATNYAANAUN
GELH]
a - o

3.4 fanssue1TITINedIAY
(Techniques’ Center)n15928nde
Usuusedeuueunaiaou

o - - o
3.5 navaundeuasnisiFouilv

R | '
WINYudeagamuizay
3.6 daasun1sfinefIulszenAu
W sud MU nuasieITY
3.7 Yandngmsszesdunivanzdn
nuusIUUBNsTULLAT 1INl
Y do oo
NUNTINIALT 89518
3.8 n1suuzuuInIIN aiusegele
Tun1susznevendn
3.9 msvnnsgueisouzusagn
iseghaneiesluguyy

4.n15La3UAS19AU
ARG LA G R

4.1 WaudneamnauelaIaNag
Wenswaudrusessunisdn
sziatdeenuuas unlvaarunisal
VRRGELH]

4.2 A379N130AUIWUATY TUNT
A5 UL BIENINAIANIATIAY
(@13 nsAne adafnis usau
a15130Y uazufiegerden)
4.3 a3191AT9Y1ENITTEUFAIY
LATHEAINBINEITENI NG ULAL
BIANTYUYY

4.4 \@suasiaunumuaznalnnis
YN UTBIYUTUAUUUIUTEYITE
(AgeorgnauansiinuazianIvus)
4.5 WAIUILazY8N8NanINTIN/
TAsan1ssunA1sAINA

4.6 \a3uasumnutuudiesdns

gurulun1sinnITAULe]

N
\

5.A15NAUILNITEAU
AMNAINYGIN

5.1 mswmuauawlilauseu
wazad e dni maneanluaivii
FndunsimuAuRIN15UBY
AanuLazUsEEIANe e
5.2 snszavesAnsyurulunis
UINIBEYSUINIG

5.3 Waiuna3strsniauszednu
W ORRIUINTEUIUNTTYINIULEY
n1sUsTaIUAIALA ERAIUIBEN
ATBUAQUNNIRA

5.4 duaiunsanenennnuives
AT AT DULATYUYUAULUUAIUNTT
UszgnalduSuguasegianeiise
5.5 3evnuidinuazienvuluiy
fifinszuaumsvinnueens
YIUINT




WAIUITLUUNITIANIS
N5ANNANENISEIINEY
(vezyaeay)

1.1 nwmwszuugudaya
asEUINATBN1TUIMIANS
vozyarossluszAUT IR ua
TuszAuynwuiasnu

1.2 N1SIAVILNULNBNITUSHITIANS

vezyarlaensluszauimin
uazluszivyuyuviasdu

1.3 M9daLERNNNTIBUASNAIUN
waluladuazve1enanIAnmg
¥ [
guntslesiusasuilodem
vezyaday (Wu n1sldanuide
weriag/dundeldmenisinens
w1 lFUszleviununismn)

1.4 nsiauauazUulsaudily
JataudatngAvadenin
KATUDINUIBIUTIDIDUY

o a Y] = v

Mnegadas e lilindnumazay
wazdivszansawlunisteAuld
Tnstanzlunuiingftsenau

Usziaugnsanansi 5 : UssiiulymadAsy “nisaauaienisdeinden (ves)”

2.1 NFUINITIANTVBYUBL
(vezdunsd/vezsluna/
vezialU/aezsunse)/ves
INNIANTSINEAT/VEZINATA

QAEMNNTTA

2.2 nseandetrudatayen
VBIIININUAZ VR WUBIU
Yy a a4 v
Jesduiingatas Tunis
Innsvezyaclasliitinay
wanzauLazdusEansan
TunrsUsauld

2.3 vidhgeuiinedas
UfjuRmuunsnislesiu
wily wazfnmunsiagau
nansgnuamnlaymivesyanes
a o v

Anmiuald

daasunsidauson
vasyuvulun1stasiu
uazuilvdyvnvezyanas

3.1 AFE9LEINNITAN
UsunauvezRansatsau

3.2 NMIAEINNITANLYNYLY
3.3 N1saaLEIUN1sUn
vezyuyunauIn lduselev
Tunstsauld

3.4 NSENESUNITINNTS
vezyaasuLUUAUg TN

Wawazuiuussanunman

vezyanas/maluladinaLiy

Ussinsnwmsidaver/uwlsgy

4.1 Waunuudgsiuyaaui
Madnvezyaray

4.2 ANUTINTDVDIATIUYYUBY
Tun1susmsannisvez

4.3 nstuniife/ilynavues

4.4 N13ATINUIATFIUATDY/
walulad/vavez

4.5 atuayugnanssuslufaves
4.6 dassusazatuayunisly
wAluladuuunauNauEunIg
liAauszlevilgega

4.7 HAANAIIUIININI NV
4.8 nannasuluiannves

4.9 nAnuidaiwaInvez (RDF)

NSAAMINUSZLAUNS
AIVHBUVLLUATAIUAN
ANSALTUY

o . & J
5.1 Muuauazdwunuanundemi
o ¥ o a £
waz/vsauwudldunasiadaymvnvu
Tusunan
5.2 Antdanunsn1snisaan1stasny
o X & A
uily WaluyNunamANUMINzEY
5.3 I095TUUUTHAUNANITANTUIIU
Yasrunazuilatdymissauinui

6¢



Usziaugnsanansi 5 : UssiiulymarAsy“n3a319anuiiuniuasinfununiusssud (iudsunanduyu)”

WAIUITLUUNITIANTS

1.1 manauszuugudeya
ASEUNAENITUIINTIANS
n¥nensin

1.2 psivuawazs LN
Uymuaz/viesiuuiliiuiieziin
Hyvdulusuan

1.3 nsdndiununsTdiaulunts
Warunitudisng o Waendufu
fnenmwasBuaniniisios

1.4 n1snAIUszUUlATIESN9
MN9UTIYTUINITVRMUIBIY
wazyuvuilieatadlusziugumii
1.5 MIRALINIATNNSUAZ
wuaneufuRlunsaianiau
awSeuanundaslunistosiu
KAZUTINIAINTULTILAZAIY
Bewevasieiinatu

2.1 MIauazuIulse
unaai ernifiutinludae
agrulldluraenqués

2.2 Wuyfinuiitdudn
Tiiaauauysal

2.3 Lﬁummﬁu?}'uua:maa
ms‘lwawmnwmﬁﬂquvlu
2.4 Jasniunazannisuzans
WenaneasAuadne A
wazdesfunsauduvassnin
WaTUNENN

2.5 neadraumaniniuiu
TuiNufifddnenings
Tnglsinsenusaszuudiog

AU TATIU8EUN

Y o =

waznsEREt g
3.1 aﬂmmgzy,l,?mﬁﬂ
Tuszuudai

3.2 yaaszilulsuves
NUAINT

3.3 YANEUIMAUAY
Ui

R g o ¥
wesuassaulununguun
TifaanunsevtinlugaurAin

4.1 atvayumslddedunid
winiloadl iadnuminluumda
TisinaunnG

4.2 Yuwasunisugniialag
dndenviaviugiivanzauiu
anwanuaziia

4.3 daasunisidmalulag
Uszudadhlufanssunsnan
fitinasldirsuauunn

4.4 a5 ussgilaliiinanliou
°lumsﬂ%’uLﬂﬁaquﬁniiuwaaﬂu
TWhinnnsldhedsUszvdauad
Uszandawn

4.5 mshansszuuthdminge
wazdrgeine
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