
• • 

• • 

• • 

n."l\tW.,.nu(1ii".,,, 
PROVINCIAL I!L£CTRICn'Y AUTHOmTv 

U~U1~n1~U1~1~A11~L~~~ 

n1~t'WYhft1'U.fJijfl1f1 L'll" 1 (fl1f1L",iln) "'~\Jt16U;J~~i.\Jt1i 


\Ii''I1tyln1W;VlI'lfl'lll1LRV<IJ 

1.J;VI"\'afl111lL~tJ-:JJllllLL1J1'Vl1-:Jn1'l1.J~Vl1'lf"1111lL~rn'tm-:J o'rilJ.l ~~IV~llJnl'li:wvh .f\1f"1 1 L\Jl..I~fhVll..IfI 

~~Q\I,=a~ft~B~lJt~U1~ 

L~aL~ o'ri1J.1 fl11l1'lCiL i01'l1.J~VlI'lfil111lL~tJ-:JLlJnl'l1.J~Vl1'l~fI 01'lVlU1 tJ-:J11Jt~1.J'l'lIilJllll LLNlJ1.J~Vl1'l 
f"1111lL~tJ~tl':l~1tJ 2562 'Ilt)-:Jfl1tJ-:J11J01'l1'rivh .f\1f\ 1 n1V1lJfI fiEl ~,r1.Jfl~1Jn1'l"JlVlU1V~qjLi4VLlJ'l:l1.J1.J 
lvlvh LL":l L~ll'ltJ1~1)'in~Lfl~lI LiIIatl'itlfJ~ti~.:!""fI'!JB.:!~ij~11Jlfl";11JLatJLLm:L;]1J1tlJlI11V1tl001'lrh n1.JflLLfI 

" \,J ., 'U 	 V 

... .,j ... ( 	 .,j ••1 • 1"'n~n1'\IIfI Good Corporate Govemance) Jl11Wl nnfl. O1'V1lJfI 1 

1..1ltJ1.JlfJdij~"..r.:!~1.JLin1.J~1.J;'VI1'i 'WtJn~llJ ~O-ijI.:! U"t~tl~llii.:!llJnU:it'lJ1.J1vlvh."of"1lJL1..1 nYJlJ.l LfltJ 

~~'Yh~1J'\lln01'iYi'il1'lW1t~ijPl111laaflflaa~n1.Jn"tJ'Vl5a~r)m mmvuj~ltJ~"llJ 01'l1.J~'VII'ifl111lL~tJ~a~'rl m 
LLm:01'l1.J~'VII'lfl1111L~tJ~~lfJ.:!11Jn1'l1'rivh il1f"1 1 

fh~lnflfl'l111"B~ "fI'lll1LiffJ~" 
fl111lL~tJ-:J (Risk) VI1l1tJn~ Pl111lL;j1J1tfl.~.yiLVlJln1'lW'~LVlfln1'lruVl;j-:Je1llLn~lJufl::L\JlJD\lfl'i:'lfll'iDn"l'l 

Q,I ~ ".. , ~ 
tJ'l'l"1lJlUtl'ltfl~fl 

'VI~OdlfttytlJnl1U~~ 

1. 	 ~n'M'lflll""'i::",,'h-1'l::f1tJfl1111L~tJ~ (Risk) u"::~"tllatJu'VI 1..1 (Retum) LV:aLl1~lJL'il(\-:J01'ltJ'l'laJl11l 

LihVl1l1tJ 'il1nn1'i1'11L\j1J.:!11Jil1t1tt;\')::f1tJfl111JL~tJ':!~fJ'El1Ji'tJ1t;\ 
,. 0.. " . II".., ~.J q..J

2. 	 n"~'VIGnl'iJl1LlJlJ.:!1'IJfla~~ aftPI" M nlJ1:ll'ltJ f'l111J LaeJ.:!'VI1'I W::D'l1n'l1'1J n 1'ltJ1'VlI 'lfl111! L~ eJ ~u.a:: 

fl1tJf'l1JrnfJtlJa~ltJ~11Jnl'llYl~1il1f1 1 ua:: n'WlJ.l fJa1Ji'tJ1~ 

3. 	 n1V1lJfln"~'VI601'tJ~V11'fl111JL~tI.:!~L~D1JlfJ~LLatflU'Ufl'tlJLL~1J~'VIGfIIlflfl{/n"~'VI6/n1'11~LL~1J/ 
O1'fI~'Vl1J'tla~ nYlfl.lfl1 tI~11J lf1t1W'il1'lWIf1111JL~fJ~vlPI'lDtJf"1~1J11Jfl11Jna~'VI6. f111Jn1iL~1J. 01'l 

tlDUll~11J ua::n1'ltl~Ullfl11Jf1!lVl1l1tJ ~~L\JlJtl·n~L~'Ufl111lL~tI':!\'l1.:!n1'L~1J LLa::'hJ1.'lin1'~\J 
4. 	 Pl111JL~a~~al~";~~an'i::'VllJPia017tJ'l'l,,1~fltl'~fl.:rfllLLa~na'I'VI5"IJil~ nYl.n./flltJ~llJ/nYllJ.l 'il::;(a~, • '1 


1"-.1 I j.-l u 3
IIU 4V 

{JI7tJn1'l1ilfln1'l'Eltl1~\'l1JL1a1LLa~tIIElLlJa~ {JI~ 

~il~ijn17'l~tJfl11lJL~tJ~acl1~f"11a1.Jf"1a1JLLm~VI'lJL1a1
. . 	 . 

IJiEl~iin1'nh:: Lii'Ufl111J L~ tHL'Uft11J'!J El~1en1f1viLVI~ n1'~ai1ilJ'l~ Lt1{J1;i1J (Likelihood) LLat 

l:I"O"l::'VlU (Impact) Vl10f'l111lLi'tfJ{I'I!ULflVl;U 

~a~ijm'l1ijflO1'lfl111JL~tJ~L~a~"t1J'l::~lJvlf'lW:lEl'40·fI1Jn1'ItJ;Vl1'lfl111JL~tI~U.a::f"111.J'fl1Jil1v11J 
~ ••I_'!1 •• 1 01 'I" :: .r"'.. ... 	 "' 

~1t1~11Jm'lurn1 il1f1 1 uat: nl'1'U.l I!JD1J~U LVI 'VI~'UJle41Jm'l'W'\l1'lru1f1111JLVl1J1t:fl1J'lItl~\OllJ'Vl1J 

LL"t:r.Jatt'WiHill:lLiifl;ilJrl11.Jtlltl~1V 

... 




~a~~n1~~~\JI'llLL~t~'U~''1.1F11'llL~tJ~£)th~aJ,~alle L~£)t,"aI1l1~[\'U~VI1~fl111l~~V~'!JE~alt1 
~1'1.1n1~1'Wvh filA 1 LL~:: n'W'I.I.l1fi'mh~~'VI2JI::allLL~tvr'l.ln~1 

5. 	 ~Ult\1ihJ~~U1m!llLL"t1'9lI'I.Ifi<;i<;i1l~mrUa'4'1.1n1<;iU~'VII~fil1111L~CJ~tlfh~~m~a~~1~'" f)'W'I.I.l1U1Uiif)1<;i 

~8a1'~ v11f1111lL-D1t-;) LL~::ai'1"fl113J1fl<;i::'\ll,rfll\1~,rn~I'1.1 \lm)1~ LL~::~\lDtm~I'1.1n\J~::uul'Wih'Vlf) 
~::~u~a1'1.1i13Jl'l.lfl1<;iU~'VII<;ifl111lL~U" 

6. 	 lij"L~iin1'l\!'H\.l1m'l1t'Vl'11-3 Corporate Govemance-Risk Management-Compliance 

7. 	 ~(i\t\1£lf)1'lU~'VI1<;i..ijVlrn<;ial'U'l'l.lL'VI!Il~j)~1vY~ n'W'I.I.1LflCJ 

t\1ii'ltUulijVln11fiILii'l.lq'jn-;)a~1.,~mi1a~ (Business Continuity Management System 

BCMS) ~1'1.1'V1«fl'Vln"l ~''1.1 .x~~I'1.1 IT uat Non-IT 

-	 t mJn1'I\l'ltLil'l.lAmJfII~'tIa~ JT LLatn1'I..ij\JIn1<;ifil111lri'l.lfl~\l~aVlna'tla.:l'ItUU IT '111'i~~fl'l'"~ 
n1'llil'l1-;)atlUf\1t1t'l.l\"I1~~,t1 IT L~at~Ln(i\Fl111lri'l.l1-;)ttlAmJfII'mJEI.:I'ltUU IT 
" t.., .. oJ t "'''' oJ '" c:j.....- t 'tl'ltUU IT 'Un1'la'Uua'4'Urn'l\J~'VII'lfil111lLatJ~ LL~t 'VI'tIEllJ"'Vl~n\JIEl.:lLL~t'l1(i\L'S1 LYl£,a'Uua'4'U 

n'l::u1'Unl'l~(i\a'l.lt-;)'tla~~U~'VII'l 

8. 	 ai'1~mtU1'Un1'lU~'VI1'Ifil113JL~tJ~~a·hlla'I<;if'1lJ~taht\1nue.:lf'1n'I (Value Creation) Lt~tt\1LtJtI 
n~n<;i'l3J\l~::fihr'U'tIEI" n'W'I.I.l LL~::L{j'Ua1'U'VId.:l"a~Lf1wefl\l~::Wue.tfln1'I\lDtm.:l1t1Yl,rn~1'U. 

9. 	 nl'V1'U~lflalnn1'IU~'VII'lfl11m~f.I~t'Un1'lW9lI'U1 nW'U.l tl1'LU'UEI~~fl'ILL'IA~ nl'lL~tI'U! (Knowledge 

Management) "[(i\aiin1'SU~'VII'I~Vln1'Ifl111l! (Learning Organization) Le.tf.lU~~mlllffl':lI1JL-D1L-;) 

-DfllJa~I~' iiLtJ'UU'lttf.l"lI1JLL~ta~ La~1l-W9ll'Ulvrfl''I!J:':fil111l! fl111la11l1'lCl Pl111l ~flai'1~a'l1fi' 'l11l..f., 

fil111l~U~fl'tlaU'ila.:lLL"~t~PlfI~ t\1Ln(i\f)1WD~.:II'U~L'VI1l1::a1J 

~~~,~ua=A~,~TuQ~~9U 

1. 	 fl"il.'U.l LtJ'U~rhnu~LL~ LL~ta,rua'4t1n1~'hutVUIt1n1'l\J~'VI1'H'l111lL~a.:l1\l\lD-um'U fi'V1'U.l i:J1'U 

'Vl1"flWtn'I'I1Jn1'lU~""'Ifl111lL~U.:I"iIa~ nw'U.1 

2. 	 I'1w::m'l3JfI1'lU~'VII'Ifil111JL~f.I~'iIa.:l nw'U.l L u'UunlrlU\Jl LLa fI1~,11'1.11f.1U1CJLL~::n·H1UfI1'U~'VII'lPl111J
" " L~EI~1tltl~tmf\1t1t'U n'W'I.I.l ~"lill1Jfl'ItU11Jn1'lU~'VI"I'lfl111JL~I:.l~ 'l13J~.:Ifl111lL,"EI~WD"!Ja~fl1' 

~l'Ifl1'l1'1111J~~U.:I~rilflqj LL~t~iu~1'U111 E1'i1.'U.l 'WS1U J 

3. 	 ~U~'VII';j'Vlm::~uLtl'U~7UN(i\'lfElUt'Ufl1'l'lh'U1tJUICJfl1<;iU~'VI1'lPl11lJLaV.,1thJ!jm1LLat~~ ~11Jfl1';j 
th 1 tJ'liEl~'.:1pjtlL;lEI.:! lAf.ll~~Unl~auua'U'U-;).,nflru::m'IllmW~'VI'1'lfl111lL~V~'iIM fifl'U.l• 

4. 	 ~un~1'U.ijn~,~ LLa::~'llnUii.:lI'Url'U'S:::uu1\'h~I"lnlll'U;Jtl.:l ~'Utl\JI'lf flU1\Ifl1'I\lfimi{l\I:U\ll~\J1Ema::: 

LLCJtlfl1'lU~'VI1'fl111JL~lI~'tla.:l nw'U.l 

n'n'lu\"l'l'U\iw\J'tJn1'ru~'VI"rI'l,:uLittJ~ 
... ..t" .. '" ... ....1......... '1 ••I.~ '" .. ,
I1. t'UmN'YI~U'l'VI1'l w'Un~I'U \lm:I1~ LLa::~u!lu~~I'UnU'!itUu "Ttn1 YlU11 'I.I~f.JUIt1fl1'U'l,l-11'~1'1111l 

L~!!J.:Iuh....ll,ta1JrlUam'Wfl1'~,Lil'U.:II'U ;JEI.:IUILa'Ua E1'U. 'U.1 th'UflNtn'l'l1Jfl1'U;'VI11fl111l L~tI.:I 
'ila~ nfl'U.l Li:JEI'ililf.'l'41l"'iit'Un1'l1.l~u'll1~'Uluu1fJfl1'!iU~'Yl1'Ifl111JL~V~ 

2. 	 I'1w::n'!i'1Jn1,u'lS'VII'lfl111lL~ v.:!"!Ja.:l nfl'U.l \)::'VlU'Vl1'U'U1aU1Unl'U~'VI1'fl111l L~U~~nll LLa::: 

t11La\Ja"ElflN:::tI\.!n':i'l:Ufl1'I\J~~1'lfl111l LaU~LLaZPl1\Jfl1Jmtlt'Ua1U.:II'1.1n1'Ilw'yhmfl 1 L« tiL ~rl''ULIi} 

i1t11CJ\JltJf\'.:InriI16.:!L'VI3J1::a1JntiamwLL1{1\flallm'~ILil'U.:II'1.1'i1E1.:!E1~f'1m 

http:un~1'U.ij


~-'lil 'U1~'lJ1~1h:mu~R'IJ'in'IJ ~lJ~'VI1' 'W'I1n.:!1'U ~n~1~ u.a~~tl~ml~1'Un'IJ~~Uu't Vh;1\'lnfl'Ut 'U 

nvl'U.l 'I1'IJLL~ilL~'IJ~'U'ttl 
01 "'-- ...'lh~n1fi1 W 1'IJVI ao 1I'IJ1flll 2562 

('lJ1a;n'IJ ";flJ'IJ~'VI~) 


~a1'IJ,)tlm~m';i\vl~1,h'IJlJ)jfl1fl L1J91 1 (fl1flL'VIUS) ~'lmt1lL;jtl'll\111i 



