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PEA OF THE FUTURE

How would PEA be in the next 5 years?

DATA DRIVEN Low voltage
Market leader ORGANIZATION focus

Lean
organization

Proactiveness CUSTOM ER
CENTRIC

Resilience Innovation

One step ahead

Multispeed
of competitors P

Renewable
energy focus

Flexibility to
the trends
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4. ynsAanIAANAVaL A,
Tumsimsuaziausumaluladfdiaves nwn. ilewdnesdnsg Digital Utility leidinsrinmue

CONNECTED
CUSTOMER

NEXT
GENERATION
ENTERPRISE

£

TALENTAND
ORGANIZATION

)

DIGITAL
PLATFORMS

a o

19N5USUL VAU e lALKUURTRNSARNAY W.A. 2566 - 2570 FaUnlUaNISANMUALNSAIARI AT
Y 9

%
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1. nszauszuulninlfidudddeAdia (Digital Energy Operations)
8NIZAUNITUTITIANITIATIU sl siumaluladuaznisuf iR
iduailasenediaies duasumadudiblusanslwiiieg sudauedou
1Ud DSO OF THE FUTURE

2. WwoulgagnAnnewmalulad (Connected Customer)
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Tsinaennaeion1sUdsuLUaUeInaI N T suLaEuRLUINNI9T3AA

3. YSuwaeugesdnsadielymi (Next Generation Enterprise)
‘U%’ULﬂﬁauﬂWiﬁwLﬁmmsuaamﬁmiﬂzjmiﬁ'}Lﬁumué’wﬁ%ﬁa (Digitization)
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Y9909An3 wartudoumnuidudamnsnufdviaogisysannis
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Organization)
YNITLAULUINIINITUIINTIANITLALHAILINTNUAADAYINTIN KIUAITEI
Uszaunsalleuiniiefdva saudaaiuasianud vinve wasTmusssy
neauAdvia iAaluguuuy Acile Organization nandulldesdnsfdvia
HuNSUSIMsIANIsMsasuLUasisiuseans nm

5. unanWasufddia (Digital Platforms)
YNTTAUNITUTUITIANITUWaA BT UATTaLazLaUndLaTulaen15UN
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Tnssasrefiugruiiaenndesdefianianisanduaunazuualiunisiiu
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¥
L o U o

AANINITHNAUITAAINFINITANIN

faa o
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‘CONNECTED
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ENERGY
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(Digital Energy Operations)
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(Connect Customer)
FanndemmuamsouasUiuiUdsunisuingg
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NEXT
GENERATION
ENTERPRISE

wlfiumagsha

U§u Lﬂﬁﬁu%mﬁﬂ‘sﬁﬁ'ﬂ’tﬂﬁ (Next Generation Enterprise)
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v o = I3 o w . :
NANAUNISYULARDUIIANILATWUNIUAWAINE (Talent and Organization)
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1% aa o

/\/)';] * 91U Fulltime equivalent MianasaInnsUTuLUREUNTEUINNTNNTINAIERITA
G .

e Anudsaven s Big Data Platform wierhundiasiewdeyaniuaudndu (Use Case) egluszauiosas 100

ovar 80 vaanguthmnglasunisiamniu Future Competency (AuRvia)

1'%
AIUNTS y « v e v oy oy
L *  aunndoyaraseinsnglinsiiuguaves Data Governance fasillaitiosnitseuas 90
ALUUIY ° o sal 1 U yy g v
) *  duduanaudleesildaunsadesiulmiuiosas 0
VYBIDIANT

o griisuundiiiliihdndos (SAIFD) 1.76 adys1e/4)

o guilszavnanfilniidndes (SADN) 34.98 uil/s1e/d

*  vhegade (Loss) Yoeszuudmiig Jeway 5.4

o griiuundiiliiidndos (SAIF) vesszuUS ML 0.931 Afy/s1e/Al
o Sudlszaznafilniidndes (SADI) vesszUUSIIELSE 91.061 Wil/5e/D

[V

* Net Promoter Score ¥0sgnA#lduIn1sHU Digital Channel ves n¥ln. agfisziusosas 47.5

[y

TnefainseauwnuU§iRn1sidnas Alaosdemuunugnsmans nia. arevealugiadinssdugnseansadvialuimasensaansaiuniny

[y

Winzaw Welin1siiuglalazuImsianisiaansn1stunasun U URN5AaY Ianudaauiasiusednsaim lnelsieazidennisaienensiyin

Y
[

&
U

o/ x4

52 g (Goals) uazdldin (KPIs) s2AUTIEENSAENT

[ 7 '
Y =1 [J

Tnausiazemsrnansiaa dnnduiiomuuniunuinisenssaudnauaunsaves nin. ienistuindeunsiuddsa Tnedidmueglunis
W agiyiavan eail
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UnagUUIM WU URNSATVIaYes AW, A 2566 — 2570 (MUMIUASIT 2 WA, 2567)Y

aNsANENIARNA Wnaneluniswaiunensaans AU INYNSANENS

onszauszuulinfduda | Wamnmsdudunulug DSO of the | o fuilsuundiluihindos (SAIF) 1.48 ady/s510/3

A1uf3a (Digital Energy | Future N1unns o sudszaznaiilniidndes (SAID) 27.74 wi/se/)

Operations) * JFuiAsunasiauiuus | o mhegyds (Loss) vesszuusming Sevay 5.34

el N19n15ANTUIUNIAIY | o gisuundeiiluiihdades (SAIF) vessruusmneuss 0.783 ady/s1e/Al

::.“ﬁ: i o 4 % di U v o 1 OI
lassdneszuuladindae | e ftiszaznaNinindntad (SAIDI) Y8958 UUINMUIBKIIAN 72.211 U11/518/3
waluladnIva .

ANgIeluNTAMENNUUSINSIAssne Wi (OPEX) anasdaeay 20

[ ] it i Y. Se|u A a ' P
auilaseiioliihgaasos | o Aldanglunsasunuuimslassiigliill (CAPEX) anasdovay 15

1 a
mamqmmwaumiuiaa * 39gaz 75 ¥aIn1sanduauusuisiassigluiln a1u1sadnni1seasfienuniu

AANALAZHEIUYDINAS JEUUAINA (Digitally Managed and Tracked)

ML/ NTEUIUNY o mudgavsimsiaunaneuiiesesiunandeuglniifesas 100
*  yATTAVIAMIINEINITAIUATS
USMITIANITIZTUUIINUY
T fisiussansaan sauds
NENAUUNUINLALANY AN
nsafiuaulusuuuy DSO

sea5unaIn bWALas
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UnagUuUIM WU URNSATVIaYes N, e 2566 — 2570 (MUMIUASIT 2 WA, 2567)

aNsANENIARNA Wnaneluniswaiunensaans AU INYNSANENS
WoulvagnAtdiomalulad | snszavlinniuaiunsanienis | o swldgshaieniies (munsevunulfUiRnisnava) Andusesas 20 vesseld
(Connected Customer) UIN15AIviauazgsnalyal Nunis gsngiles

*  dundeumsitaundmenagns | © anuanelavesngugni szeu 4.5

{ %

Al < s e ] aa o ] o Y]
nignAnduguenauasnis | o aufisnelanisldssuumaluladfdviavesnguan sviv 4.5

Usgyndldhiatan1esnsnain | e Net Promoter Score wosgnnitléu3nissiiu Digital Channel vas nwia. ogil
WaENISVIY TINDIUTULAEUY syauZoras 475

aa o

NIFUIUNTNNATUNITUING | o grginslausn1suiuten1snavia (Customer Adoption Rate) Windusesay 30
TaonAaIRDN1TUSAITAIY | o

Y a 1

e éfuv;umﬂﬁu’%msqﬂﬁﬂumuﬁ%mmimmﬁmmaﬁ%ﬁaamaﬁaaaz 25
Advia

*  JRINITAAMUAINITANINTS
USNISWarY0IN1eRInale
FAOAARBIADAINNAIANIIVDS
aneA1 IURIYININITAT
antunulugnisusnisuas
a519useduni1saineflvia
Tngauysal

*  gNTTAUTAAINAINITOGIAA
TvailudagUulanunsaiaun
LarMaUANBIRBNISIAULANG
g3naldegnamnuigan sauds
U1veeuaziauilon1anig
gifalnifaonadessionis

4‘
WasulUaauesgnann Ty
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UnagUuUIM WU URNSATVIaYes N, e 2566 — 2570 (MUMIUASIT 2 WA, 2567)

aNsANENIARNA Wnaneluniswaiunensaans AU INYNSANENS

Uiudgugesdnsadelval | fuinfeussAnsgnisaniuaiume | @ adldarslunisduiiusu (OPEX) anasieway 10
(Next Generation Enterprise) | A39ia0819ysainn1s weliaansa | o aildanelunisasmu (CAPEX) anasdovas 5

*  Yiuwdsunszviumanielu | o aufianelavesmniuannislduinsvienisusuasunssuiunsiauly
09ANslUgNsEUIUNISATNG | JUuuURIa uazmsUIMsTeyauetesAnsfiTiusavEam seu 4.5
sdnudussuuuarysanms | e gunindeyavesssdninieldmsiiiuguaves Data Governance fosillaitios

* YnseAuUTEANTAINLALIA ASewaz 90
AUAIN150LUNITUTUIS | o poqududavesnisWaun Big Data Platform Lﬁaﬁ’mﬁmiwﬁsﬁagamumm
Tan15WaaldgunIuaae | gudu (Use Case) agluszdufosay 100
wAlUlaEAVADENATUINAT

o fuipdsunisauduuuag
n1sfnaulaniegsfianiens
USN13daNIThazILAIIEn
Yeyafiidnenin (Data-

driven Organization)
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UnagUuUIM WU URNSATVIaYes N, e 2566 — 2570 (MUMIUASIT 2 WA, 2567)

3

aNsANENIARNA Wnaneluniswaiunensaans AU INYNSANENS
nEnFuNsTuAdeueAnsuas | enseRuinainuaiunsanisuIug | @ YovavvoanguilimunedléfunisiWauiniy Future Competency fufiva
Wiina1uAteAIva (Talent | Ianisuasinuintnaunasnyag AnluFauay 80
and Organization) Tin iiielsiaunso * awfisnelavesynainssunisuimsiansuasianynainsegiseiu 4.5
& * UfulAsuunmnensuinis | o arufianelevesniiniiu Aeni1suinisinnisnisivdsunaslug Agle

TALENT AND
ORGANIZATION

Janrsuazfimuindnawld | Organization eeflsziu 4.5
aannaesdaldinunglunis | o $yqy Full-time equivalent N18AA99INNTUTUUREY NTEUIUNITNNGINAMIEY
JULAABUADVIA MIBUIAR F3va

* nUsEAnSamlunisuinig | e 9n51VRININNUNTANENNEINAUATR (Talent Rating) WsTuSesar 15

Aruyanaliaiuisaad W e aAnlgnaaunsumsinniskasiaundnaulaeiasaalgitedeontdneu
6 a a a

USLANB N NRIABAY 9T IN

* gimundnen1nlunIsuSuIS
San1suaztuLAaaunIg
WasuuUaslilug Agle

Organization
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UnagUuUIM WU URNSATVIaYes N, e 2566 — 2570 (MUMIUASIT 2 WA, 2567)

aNsANENIARNA Wnaneluniswaiunensaans Y 3ngmsanans
unannesuRiva Oigtal | Mwurdneainlunisuinsdanis | ¢ awdisalumsiammanasgunsifuguadiauazudmsians sumalulad
Platforms) walulafansaumainevaussse | asaune (IS038500) ety 100
W wualdun1siniuaueesesdng | o mwitaelavemidnaudunmsuimsmshumalulagitvaedil sviu 4.5
Gt Wielvianunse * anuniauld (Service Availability) ¥4 PEA Cloud fasldauls Sevay 99.9

* inUsyAnBnmlunisuInis | o aoumdenld (Service Availability) vesszuvdeansldals Seeay 99.9

INNITUATHINIZIUNTONIY | o Fripuieanauvnslgiueiniiausalesiuliduiesas 0
ANSANNITHATNRIUILDUNALA

Fuiiluszansam

o Wanlaseadeiugiudmsy
walulagdaisauineuay
LA30918 N13F0a1575095U
nsiAulanazualyunisg
WU vDILIANTLaLnAlulad

* gnseaulsransaanlunisg
ususdanisuazliusnig
meaumaluladansaunel
AOARA DI DA LA BINTVNIAU
MIALHUNUAZA NG INT

*  gnsTAUIAMINEINNSAlUNTS
UTM139nNI1sAINNUaeRAY
Towues iedaadunnudedu
NINIANLUINUYBIBIANS
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6. ANULYDULYIVDILLNUAD

UNSNUAUYNEANENT
mslidaugilnig
W.H. 2567 — 2571

L% 1

Top quartile Digitized Grid

(via core triple transformation)

ALLAZYNITILLHNUYNTAER

. = . U e
afnlasviessuudaminetulifion
walulad uinnisy uasjuuyvd
madniusrumelusfng:

o Runind@dfa wu mahpdnn@adlaty,
undmdsrnlwiuvuneswgud, seuulion
TOINLUALIY

o arindiusunAie wu madede, muiu
UsenBnmmahirunieaus, n1lfssv
arsumrssrFiafonie s nludneus g
B

o mylnnsignAuruuen / mara At
T 020 (online to offline)

afla,
-}
=
2

New Tech/Grean Growth

Tech Enabled

Decarbonization

BRIz UHAUszNaUN IV TRNNENHDY
Aovangdginalui
* ganeggene i Wuinmuumusmid v
Fensndmnuseioaine EPO nisudunuuns
e, MmatermBnuasen 100%,
SEUUHTR IR U TN TY
¢ gaiedand iy wuvyridhieudhing,
FUURBIMENTRSETnGuMER), MR
uiwniindy
gihouniios vy sosusluit/ausss?,
$oiruuudlin

piteiidiadiule u quifineunluiene

« _d o
Wuasdn g mwiaudmiuntsasuulas
o =
AT MBYRAUsE A BAT BT

Temansadalassmsvunalwgitddny
Tumsanfirefounsesn

* Yrsdnimwdativminsegia

* avuayulmnerasy lummiaw
Tassheszuulvifiesosiundnu
aLom

Writamuivuisnsuidumelulad

s aa

Annsfava

T84 AN,

AL | WORKromcr !
PLATFORME CETHE
_ RUTURE

Y

Y

JUN 6-1 ANUABAARBAYDLLEUDINUATTIAUAZ UNUENSAEAT NNA

. WA 2567-2571
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unagUuimsunuUfiRnsAaTiaves . w.a. 2566 — 2570 (MUMUASAH 2 WA, 2567)

7. HANILAZATMUINNENSANENTAT
WU URN15AFaY Tunsiazensmansai

3 S¥8Y Aall

]

DO NOW

aa v

Navae nnA.
a

v

DO NEXT

A101504UIN34AUNG PEA Digital Utility aanidu

b

INTO THE NEW

31‘\1Lﬁu‘dszaw%mwLLaza%memé‘i'a?]u‘Lums
FuspBouddavas nua. dhunsieduain
anuduudsveslassadranazsy uuitugu
YeRURTIR Ui tantsseiuis e
dian sriuuYeeIRng warnTIRR
UINTFIURAZUUINTINITANTUUUUBIATI
Wiedaasunsimuniduszuu annis
ffiumusasnsamuitiinuediou uas
Hastuanumdswnensiunieuiiraiens
\Rnftu

Key Focus

* Strengthen Foundation

* Manage Urgency

aﬂwfﬁuu,mysmmiﬂﬁﬁﬁmﬂ%auﬁ%ﬁaﬂum
ANA. NUATUVNBVBULANITHAILIDINEIU
muﬁﬁaqLLazﬁ’wmmﬂIuIaia%ﬁa%uQ‘q i
AaNAABIREANNTIIMEN NG TNINAYAT
e sudsliruddyrenisvenenai
Tusz@vsnm Lﬁ'aa%ﬂqﬂmﬁhmnm'iﬂ'iw‘nm“l-ﬁ
wazlduszlovdarnnaluladfavialniinuasws
mansiniiuaunagssiaves nila.

Key Focus
®* Scale From Pilot

* Develop Advanced Technology

" I ) ) a
govanuasinllgnisntstundounariu
mensaniuailuguuuuddvialavauysal
sufalSulldruununuasanuuzAg
siiunulvidenndemanisiasuiuases
ANEMINTTU WUNTTEIMUUNSANTIURY
favabiduiuimnanissudunulagun@ n1s
Analugunum DSO of the Future at

2 v a v ,
anysal uagliuinmsaundsnuguuuulu
endnau na. lugidevimiazidmmnsues

NG RIEANS)

Key Focus
* Create The New BAU
* Perform As The New DSO in The

* Setup Mandatory Market

* Provide New Energy Services

U7 7-1 szeEang q vesunuUiRnsAdvan
5202 1 : Do Now (W.A.2566 - 2567)
gafulszaninmuazaiianudidulumstuindeuddaves nin. dunsiasuaiienny
Waundewedlassaduarsruuiiugumenuaiva uimsianisussduseuiidfgse mmsdiunuves
09Fn3 warmsindanAs ATk TR LN ULUUIE T ednasunsiaundidussuu anns
sfunuuazmsamuiificuddeu wardestuamudssmamsduindeudiaiionaiinia

522l 2 : Do Next (W.A.2568 - 2569)

onsERULAYYIINMINNSTUIAGRURATTAYeY NYln. ANuNsYENBYBUIAN WAL INAIUILLS B
wazitnuwalulaffdvatugs faonndestonvinmmenissiaasnisduiiunu suddvianudidose
MsvenenaiiUsEavEnn ieaunuaanmsUszgndliuaslfussleviannmeluladfdvialiAnnadns
NINSANHUNULAZTINIVS N¥A.

52854 3 : Into the New (W.A.2570)
saganwari1Ilugnisnistundeutazwuinienisaniunulusiuuddvalagauysal sud9
JFuidguunumsazdnvaensailiunuliaenadesion1sildsuwlaivesg aavngsy #1unisiawiy
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UnagUiuUIM UL URNIATVIaYes N, e 2566 — 2570 (MUMIUASHT 2 WA, 2567)

MRl dukwImansanivaulaeund n13analugunuin DSO of the Future e
auysal uwarlviusnismundanuguuuulng dendndu niln. lugidevimiuazidvangvedasdnsegredagy
\ielidenaneafuAN AU VSAERSURY NN, FANSAIVUATIAVNHAL ALY NEANENT

Y

AUAIVa IngdenrdaazienenuNensuNUEnsmansMsliihduginig we. 2567 - 2571 sagy

Digital and Green Grid (2567-2569) Digital and Green Grid (2567-2569) Smart Energy Solution (2570-2575)
REVISION 2565 & DO NOW 2566-2567 DO NEXT / 2568-2569 INTO THE NEW / 2570
¥ Take the lead of market
J Automate to Achieve Intelligent management i ﬁ
e = i = Grid + D50 enhancements with flexibility and \ Smart Ener 2
Redesign Operations to Make Strong Gi marketplace management / TS0 & 3 parties \ solution
Enhanced grid operations automation & asset in more interaction N
complex network (more LV date and DG) *  Continued enhancement for intelligent grid & _
LV readiness and enhancements to integrated network models = Smart meter services to customers asset management e
DG/DERs management capabilities setup « Integrated field services through mabile platform =
Smart meter business realization *  DSO platfc ion to support

Digital asset management & predictive maintenance
Digital field workforce and operations
D50 capabilities setup

ENERGY OPERATION

Elevate through New Business Al - 7 r
T Value added and strategic Strategictalentand Intelligent digital
operations Al algorithms to drivg = organization uperat)- platiorm

Fully omnichannel management and
customer data analytic

actionable and - Agile culture . management
Digital marketing-driven across digital services dackimiakiog z . v Adeaigad
and channels t oz o b Sy
%  Improve Digital Experience, - Advanced services with B28 i ,
" * Gt # Automate Processes
Channels, and Services New encrgy business Automated workfiow in key process % Serve the business with
New customer experience design exploration __+2 Bt defvr operstion with Strengthen PEA Citizen e

Fully digital services and channels with PEA digital process
«  Strategicimpravement in new business

Digital marketing and sales attractivenesswith
key account B2B customers

with Al and Machine
Learning

New traits/DNA of PEA citizen i
Workforce transformation on new way ,#
of working .

Application managament enhancement
Hybrid Cloud operation
Cyber security expansion

& Set Digital Platform Standard

EAenh and standard er

Application Modernization

DevSecOps Center

TIDC and Hybrid Could setup

Business & IT Demand & Supply Pracess Alignment
Cyber Security Strategy & Architacture

ENTERPRISE DIGITAL PLATFORM

= a ° ! Y  aa o
E‘U‘V] 7-2 V]ﬂ'V]']\‘lLLaSC‘]']LL%UQEA‘V]ﬁﬂWﬁ@iWWUWQWa%@Q nnA.

* Reimage Employee Experience & Skills

Digitization in enterprise services
CBS enhancement

Digitization in supply chain management
Cok establishment

Uplifted employee digital skills and competencies
Future workforce management and development
Fully HR digital services through employee journey
Effective learning environment
Strategic change management

-3
w
=
<]
=
w
=
(=}
(=]
2
G
-
z
Z
=]
L=
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unagUuimsunuUfiRnsAaviaves . w.a. 2566 — 2570 (MUMIUATIH 2 WA, 2567)

/

8. WHUURURNSAINAYDS AN, W.A. 2566- 2570 (MUNIUASIA 2 W.A. 2567)

DO NEXT THE NEW

Qi Q2

Capital Project Management Enhancement
Work-D Super App Enhancement
Outage Management Improvement—Phase 2
Operation & Maintenance Digital Enhancement
Smart Grid & Smart Meter Development —Phase 2
GIS Enhancement
Virtual Power Plant
SCADA Enhancement - Phase 2.
Market Management Platforms
Customer Journey Design
EZE Customer Operations Process Redesign
Digital Marketing & Sales Strategy
Contact Center Enhancement
Advanced Digital Services Across Channels
PEA Energy Service

Digital Strategy Refresh Fa

BPM Expansion
Smart Contract and Legal Management
GRC Management System

Digital Supply Chain Transformation

Data Driven Bus
RPA CoE

TALENT AND.

ORGANIZATION Employee Journey Design

1
Application Transformation—The Next Generation
IT Infrastructure and Communication Infrastructure

PEA Cloud Enhancement
COBIT & ISO 38500 Cert.
IT Service Enhancement
Cyber Security Enhancement

Integration Architecture and Strategy Development

IT Portfolio Management

Application Development and Maintenance Process Red

Y

U7 8-1 unuau/AassnmsmausuU JURn1sAdviaves nwn. w.A. 2566- 2570 (MUNUATIA 2 WA, 2567)

Y

Y v A

Tnenuu/1A5INSTAnTY AUgNsANEnsATTIaN ALl
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unagUuImsunuUfTRnsATaves nwn. w.A. 2566 — 2570 (MUVIUATIT 2 W.A. 2567)

8.1 nszauszuulnirliiluwdnAdiaf3na (Digital Energy Operation)

Qi @ a3 a4 a1

G1 Grid Operations and Maintenance

Capital Project Management {through Work-D)

i i
Work-D Super App Enhancement m

CB53 & NewI5U

CPM
EAM

| OMs Outage Management Improvement —Phase 2
Data Driven

Operation & Maintenance Digital Enhancement

Satellite and LIDAR Connected Field Worker

Smart Grid & Smart Meter Development—Phase 2

e
AMI Pattaya Enhancement .

Smart Grid Development

SMOC/MDMS Assessment and Operation Setup SMOC Development

GIS Enhancement

GIS Process Redesign GIS Enhancement
! —_———
Virtual Power Plant

Virtual Power Plant —Pilot Virtual Power Plant - Set Up

SCADA Enhancement - Phase 2
LV Monitoring Expansion (EEC) + single LV data platform LV Monitoring 12 Districts
E——————— — ————

Market Management Platforms

Y

U7 8-2 wnunudasamslugnsenans snsedussuulnililubeseadvia

Y
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unagUuimsunuUfiRnsAaviaves . w.a. 2566 — 2570 (MUMIUATIH 2 WA, 2567)

8.2 \waulesgnArnemalulad (Connected Customer)

2567 2568 2569

2566
Q. @ @ 0 a1 @ a3 o | a @ a3

Q1 Q2 Q3 Q  Q Q2 a3 o4

C1 Digital Customer Strategy and Operation

C1.1 Customer lourney Design [N TSgININeg:

€ = == Customer
Journey
1

=0

CONNECTED
CUSTOMER

1.2 E2E Customer Operations Process Redesign
1

C1.3 Digital Marketing &
Salesstrategy d Channels Improvement
. Digital Marketing & Sales Redesign for Key
- Accounts
Digital Marketing & Sales Redesign

[ ponow =~ 00000 | DO NEXT INTO THE NEW
2570

Q4

C2 Digital Channel and Service

1129 PEA Contact Center

Tnsamransssmussiast =1 Contact Center (Phase 5)

Advancs annels Improvement

Advanced Digital Services Acro

Customer Data Cleansing

PEA Smart Plus Enhancement Line OA Development

+

Advance Digital Channels Enhancement and Integration

oMIo
AMI Patjaya

Demand)Re

Advanced Channels Improvement
(Digital Assistant, Virtual IVR, New services extensions to channels)

[ channel Blueprint Design
Ay tusmEr [ Channels Integration by Services

Digital Mafd:ting

1* Journey
1

{ p ez
Smart (b

| Public Relation Through various Channels

C3 New Digital Business

C3.1 PEA Energy Service

PEA Volta Platform Improvement e ]

DERMS]
@ Non-core Digital Business Developmentand Enhancement
MNon-core Business Digitalization

/I\ Custonjer Journey
| Digital Bervices Across
Channels

JUN 8-3 uruaulasamslugnsenans WweulosgnAtsiemalulag

Y
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8.3

NEXT
GENERATION
ENTERPRISE

unagUuimsunuUfiRnsAaviaves . w.a. 2566 — 2570 (MUMIUATIH 2 WA, 2567)

[ t-ﬂl 1 ¢ o/ ] . .
UFuiasugesansadielval (Next Generation Enterprise)
 _pbonow 000000 | DO NEXT INTO THE NEW
2566 | 2567 2568 2569 2570
QT @ @ Q@ aQ @ Q@ @ Q @ 03 Q1 Q @ e 0 Q Q@ a3 o4
El Enterprise Services | |
Digital Strateg
Roadmap for the next 5 year:
E-Procurement-- -3 BP T
ECM
cPM EPT ¥ o5
CPM valuation .CBSS .@
S BPM Expansion
E-Procurement i RPA CpE
’iure/DigitaI Signature
ECM ) Digital Signature
cBsS3)( cprm
Assessment & Tool Evaluation CBS3 L ECM 1 EPM
GRC Implementation
Internal Audit Management System
E2 Digital Supply Chain Transformation
Digita pp a a 0 atio
Smart Planning and Procurement Data Driven Business Cop
Vendor £ 1 = CBS3) Data Driven Business Cok
Registratior Spend Analytics EPM &)
Workflow A o CBS3
Integrated Demand Planning |
@
Warehouse and Logistics Optimizatioﬁ_ e e e > CBS3
. - ata Driven Business Cak Warehouse Network Optimization k[
Pata Driven Business CoE \/
- CBS3
! Advanced Inventory Optimization EPM

iyt

n Warehouse

(Modg

Logistics Optimization

Meodefn Warehouse

JUN 8-4 unwanw/lasanistugnsmans USuideugdesansadelv (1/2)
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unagUuimsunuUfiRnsAaviaves . w.a. 2566 — 2570 (MUMIUATIH 2 WA, 2567)

| 2 obonow 0000000 | DO NEXT INTO THE NEW
2566 2567 2568 2569 | 2

Q1 @2 03 04 Q1 @ a3 04/ Q1 @ 03 Q01 @ 0 Q0 Q2 0 o4

E3 Center of Excellence

E3.1 Data Driven Business CokE o

2

- 0]

Data Analytics 0 m
Data Driven Skill and Awareness Program @

Data Strategy and Operating Model

GD

Enterprise Data Platform and Tools
Enhancement

Data Platform and Tool

I Wave 1 : Non-SAP Process (Batch email management, etc.,) Wave 2 : Process on SAP (FI, Procurement, Audit )

E3.2 RPA CoE
3
‘D

Pilot implementation for low - @
medium complexity process @

(Data

Assessment potential areas &
prioritization

ture/Digital Signature

riven Business CoE

JUN 8-5 unuainw/lasanislugnsmans USuwdeugesansadielval (2/2)
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unagUuimsunuUfiRnsAaviaves . w.a. 2566 — 2570 (MUMIUATIH 2 WA, 2567)

8.4  WANAUNISTULAADUDIANSUATNLNIIUA2EAINA (Talent and Organization)
| 2 bowow |  DONEXT [  INTOTHENEW |

2566 2567 2568 2569 | 2570
Q1 Q2 Q3 Q1 | a1 Q2 Q3 Q4 ail Q2 Q3 Q12 a1 Q2 Q3 Q4 | Ql Q2 Q3 Q4

H1 Future Digital Workforce | | |

% Future Workforce Management
Future HR Enhancement O Talent Management Analytic
GROANIZATION for Digital Transformation e e

Employee Insight and Performance
Future lobs Identification, Skills Assessment, and Up/Reskilling Training Road}nap

Employee Credential & PEA Citizenship

i -2 Talent Strategies and Talent Sourcing Redesign e e ey ———=3 Digital Organization Maturity

Performance Management System Redesign
Career Path and Sucmﬁgi\f!anagﬁment Redesign
: 7
| | ez
HR Development Platform
HR Development Profile

Future Digital Capability Enhancement
Digital Accelerator as Future Jobs Requirement

Customer-centric course

t'r:‘a.E,h
- KM Platform Enhancement @
: KM Implementation
: PEA Work Manual
: Innovation and Research with Internal and External Knowledge
y KM-SI
= 1
Employee ;
Journey |
Design |
|
I~ T T T T g
: I E2E HR Process Redesign and Transformation 3
I
HR Data J' | ——————— > 8
latform ~ ="~~~ ~"~~~-~ {

Integrated Process Rollout

JUN 8-6 ununw/lasanislugnsmans @uaiayaainsuiieunan (1/2)
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| 22 pbonow 000000 | DO NEXT INTO THE NEW
2566 | 2567 2568 2569 | 2570

Q1 Q@ Q3 Q@ Q1 @ @3 Q@ a @ @3 Q@ a @ @ Q@ a @ a3 o4
| H2 Employee Experience Service | | | |
5% . Employee Journey Design

3 i :
TALENTAND 9 L P Seamless PEA Life & Employee Community Enhancement @
ORGANIZATION iR 4 i
HR Channel Integration and Platform Revamp 0

_____ > Future Workforee
Management
e i Advanced and Intelligent HR Services 0

Journey Design

=3
1
Employee —
y===> | Service Designand Study
!
]

Data Driven
Business

Automated HR Services

|
H3 Agile Organization ‘ gq
‘ Digital Transformation Change
| Change Monitoring and Management

}! Digital Culture Transformation — PEA Citizen

Agile Organization Redesign
Organization Structure Redesign

PEA Regulation Revisit

Organization Structure Redesign Implementation

Digital Leadership Accelerator Program

®2

JUN 8-7 wnunwdasenistugnsmans wuaiayaainsuiiaunan (2/2)
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8.5 uwaanasufavia(Digital Platform)

| obonow @000 | DO NEXT

2566

11. Application & Technology Standardi

Enterprise Architecture &
Integration Architecture Development
,

Ql 02 @ a | a1 o2

ation

2567 2568

Q3 Q4 | Q1 Q@ a3 o a

Application Transformation-The Next Generation

: Assess
S : Current State

Develop Future State & Strategize Rollout
Included Apps Dependency with CBS3

Apps Re-Assessment

INTO THE NEW

2569 2570

Q2 a3 04 Q1 a

Q3 Q4

IT Infrastructure and Communication Infrastructure

PEA Cloud Enhancement

Journey to Cloud
Roadmap

Q@ B

> ~ laaS
Implementation

12. Computing, Storage & Network Enhancement Ao

4000 user

VDI MA Software & Hardware

VDI Roll-Out Implementation
IS (| place 1200 user

U7 8-8 unuam/lasamslugnsans unanresuddvia (1/3)

PaaSand Hybrid Cloud Implementation

B va

B va
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T obowow DO NEXT INTO THE NEW

2566 2567 2568 2569 2570
Ql Q2 Q3 Q3 Q2 Q3 Q2 Q3 Q2 Q3

13. IT Management

Q4 Q1 Q@ Q4 | a1 Q4 | a1 Q4

Q4 | a1

COBIT & SO 38500 Cert. o

Assessment Current State
To Improve & Mapped process

IT Service Enhancement
150 20000 Standard O

ITSM Assessment & Configuration
Remedy Assessment ” Remedy ITSM Development ” MA Remedy Software |

MA Remedy Hardware

Integration Architecture and Strategy Development

Integration Architecture and Strategy

Developmen

b It- ot convergence Enhancement/Data Integration Platform
CBS3

Data Driven

IT Portfolio Management (naiams
uimzinms [T Portfolio Management)

Application Development and Maintenance Process Redesign (an3ssnuwn

ATSLIUATTHRLEWNEIRTY k8= AT:INUATTING ussImTesELa N Al
Badns)

%

JUN 8-9 ununulasanistugnsmans unannasualvia (2/3)
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| 2 obonow 00000 DO NEXT INTO THE NEW

2566 2567 2568 2569 2570
QI Q@ 03 Q4 | Q1 Q2 Q3 04 Q1 02 03 04 /a1 Q2 Q3 0 Qa1 Q@ 0 a4

. i
14, Security
Cyber Security Enhancement
s, o
i mamewsaa Aadsansai s nuiunasandamdloued

mssziiugasduiuamsnaraumsianzszun (Vulnerability Assessment and Penetration Testing)

Digital Security Enhancement

| Digital Identity |

[ Data Security (DLP) |

Security Awareness

Security Strategy and Architecture
(numawsnsansmans uasamdaanssy

aueaulwnlaaany)

JUN 8-10 unuaw/lasesnislugvsenans unanwosuadvia (3/3)
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9. NUIWITNUSURNAYDU

INNINUMULHUUURN5ATVaved n¥ln. w.A. 2566-2570 (MUNIUATIN 2 W.A. 2567) @13130aTUETURATRUYRILAa AL/ IATINS AR T UENS

Y

sandu 2 nqu oA Project Manager (PM) wag Workstream Lead (WL) IngusiaziauanuiinihsnusuiaveusazUsean feil

n ™ Praject Manager WL WL WL WL WL Workstream Lead

gNSAANIARNG wruaw/laseng 1 4 50 ua nn ] A U a un dan  elan
Capital Project Management Enhancement - WL WL WL WL WL
(Msvamslassnswunvg)
Work-D Super App Enhancement (Waiu1 WL WL WL WL WL -
uwanwasudmSuntnauningu)
Outage Management Improvement - Phase 2 - WL WL WL WL
(udiulsimsdanisnszualniiinde)
Operation & Maintenance Digital WL WL WL
Enhancement (Msifisuszavsamnns
UfUAnsuaznsungednussuuliit dae
wialuladAdvia)
Smart Grid and Smart Meter Expansion -- WL WL
(M3venevauwamMiaulasiglnindaaies)
GIS Enhancement (GIS Phase 4) (unuifanngil - WL WL WL WL
ansaumAszuUlni)
SCADA Enhancement Phase 2 (n34iiy - WL
Ui"’ﬁ‘ﬂﬁﬂﬂWi”UUﬂUﬂadmim811/\] (AUe.))

WL

Market Management Platforms (N15#WRaIUN WL WL - WL
unannasuMsUSI IRl uuLEs)

Virtual Power Plant (Anwuagwaunduwuuns WL
UIUTTANITUNEINAAWAIULUUNTZ AN

(DERs) vuszuudwiglniaes nun. fae

winluladlsslwiafiou (Virtual Power Plant:

VPP))
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Connected

Customer (\¥aalys
v v <

anAiewmalulag)

Next Generation
Enterprise
(ﬂ%’mﬂﬁaug’aaﬁns
GEGILED)

wHua1w/lATINg 1 U
Customer Journey Design (n13a5149133
Uszaun1sadlduinisuesgnAkas kI naiaIuLl
FosmaluIn1shaa)

End-to-End Customer Operation Process

Redesign (N5USUUTMaeHAILINTZUIUNIT
AADANITIILINITgNAN)

Digital Marketing & Sales Strategy (N3N
WHUNAENSNTAAAKAENTVIEMILRTTIE)

Contact Center Enhancement
(MsimuUseavsnmvesguduinisteyagly

o)

Advanced Digital Services Across Channels
(MsenseiuNsUSMSHuYeRarand

Usgangnn)

PEA Energy Service (mawaungsnalvsiuay

SRR AGIVRLT)

WL

=
=2

Digital Strategy Refresh (N5nuniuuazUsuUge
wNWUURNTARTIR )

BPM Expansion (N13981898UUANITUINNS
IAN1INTLUIUNNITNNGINR)

Smart Contract and Legal Management (1135
UImsdansdyauas dayan1anguineuuy
BEDELE)

GRC Management System (52UUUIMITIANT
GRQ)

Digital Supply Chain Transformation (A5
Waruwaimsuimsinnisvialeguvude
favia)

Data Driven Business CoE
(guSnsdansshumsduindeugsiafedeya)
RPA CoE (fiugn13dnnsnssuiumsieueie
FEUUSRLUIR)

an
33

=
=2

UnagUUIM WU FURNSATVIaYes N, e 2566 — 2570 (MUMILASIT 2 WA, 2567)

ua ne 8 174 U a un gnn h]
WL WL
WL
WL WL WL WL
WL WL WL
WL WL WL PM WL WL WL WL WL
WL
PM
WL WL
PM WL
WL
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gNSAANIARNG
Talent and
Organization
(Wdnsunsiuindeu
29AnsHazNInIY
REGRIR))

Digital Platform

aa o

(wwannasuAINg)

wHua1w/lATINg

Future Workforce Management (A15U3%13
nsninensyanauiseunn)

HR Development Platform (Wnaavlasuiianis
WALINTINIIY)

End-to-End HR Process Redesign and
Transformation (n1308nUKUUKALUTUUABY
ﬂszmum3ﬁLﬁﬂﬁméﬁuﬁwmﬂiqﬂmaaéw
ATUIRI)

Employee Journey Design (Msla3uasng
Usgaunsalue ntinau LagluInnenIg
funsTiuInIsuAniingw)

Seamless PEA Life & Employee Community
Enhancement (M15Wun LLﬁs‘gimmiiswﬁ
Aeadeswunistiusnmsminauedidlisessie
uazNSERNaTINE AL wavn1sUfduusves
NN)

Digital Transformation Change (N158N32AUNNT
Uimsdanismsivdsuuuasneluesdnsde
favia)

Digital Leadership Accelerator Program (A3
ausaiarssine uastaduadisfnenin
MIAUNTUIMTIANSlUgARITavRIEUTN9)
Application Transformation — The Next
Generation (MuiasEUULBUNEIATUIY
dnlu)

IT Infrastructure and Communication
Infrastructure (uifawszuUlnsEssiug L
fulefuarlnssadreiugiuiunisdeans)
Virtual Desktop Infrastructure ($TURMUITZUY
Tnssasituguwariieviadion)

PEA Cloud Enhancement (SMUsiu132uU
Aa1e nvin.)

N

on

unagUuimsunuUfiRnsAaviaves . w.a. 2566 — 2570 (MUMIUATIH 2 WA, 2567)

U

nK

WL

PM
WL

03]
WL

WL

un
PM
WL
PM
WL
PM
WL

PM
WL

PM
WL

WL

PM
WL
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gNSANEASARNGD

wHU/1ATINTS

COBIT & SO 38500 Cert. (NUNRIUINIATFIU
ladnuazlususesunsgiu 1SO 38500)

IT Service Enhancement (S1U#AIUITZUUNTT
Yuusausnisenuled)

Integration Architecture and Strategy
Development

IT Portfolio Management (M3WAILNAITUTING
3AN13 IT Portfolio)

Application Development and Maintenance
Process Redesign (N588nkUU
NITUIUNTHALLBUNTATY KaSNIZUIUNT
Un3eshwuazuinsvessyuumnalulad
asauwmelupifns)

Cyber Security Enhancement (S1uWmun
Uudgsenuvaendemslaues)

N

WL

WL

on

UnagUUIM WU FURNSATVIaYes N, e 2566 — 2570 (MUMILASIT 2 WA, 2567)

U

WL

nK

WL

e
PM
WL
PM
WL
PM
WL
PM
WL
PM

PM
WL

un
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aa Vv

10.Uszlaauilasuainunudfianishava
uhuUAoRnsRATa dnadunarlvislovdungfdnlddmdefifetostu nrln. fei
nAsy

*  ansnReUAURIgMSMAns ATy 20 U uazulouiedng o MAgades ienswannlussey
g1vesUszIARE g By

¢ Ujstuszmalngliiusouiunmsimumaassganasdinuiifidauasuulasegnnni
ludenRdvia

* gnsAvInnNUaNnsalunsiiusmMsanssae sl deimiiasulouigvesUsemna

¢ gnszdumsdiunuvessgiavi Wieusaduarlussa Tnensifiunsdfsdeyai
gneios 1Uulagiu 1AnnTyYsaNIsIEMmInNmhenusNg 9 AeuawInLfeInIsn1AsglunIs
uanidsuteya

29ANT

*  udnfunazdumdeunIiaLIMIuATViavesesAnsoga s ULl TUSE AvB A

*  poUAUBILATWAUIDIANTNIAIUATTA g mune Ad1NfeIns warANAIANTIYEY
AUTMILaENTNLYeY .

o stuundaeuannsoveddaseieszuuliveluiffumelulafuasifduyaaalfanunsn
nevausIionUAsuLUawesdadunsuen sufsanumanivestadomeluldedi
Waga

o duddulanuanunsaniegsfa seludiuvesgsfandnuazgsialmlves niln. saufsadng
AmEnuaimaduARviaTinzay senndedrensuasunUawosgna Mg

*  Ufudsuuuamanaznszuiumsdniuanuiiefda iefinuszansaiwnisdnduay
szprnamssLiunuiiduas sufsaslenidlunsiinuiianain

* 1e3dnslugnisilu Data-driven organization Tédeyasinyndruvesesdnsunduindeu
UImsuazdanisdeyaliinuselevigan aunsaatuayunisujifauiaznsdndulaves
Ausmsuazntnauynaulaegediussansnam

* Waundnenmuemingnsyana ensedudaauannsoluniivunslasuuladluga
favia safafinussansnmnszuiumsuimsyuiyd Taonsiumaluladfdiadhunld s
wmamsiiunuiviuaiowasdussuy

*  afnszuunsiatuayumsdniiunuvesesins Wiluesgunaziinnusiuas aoade
5995UNSAUlAvesssia andldanearnnisinseinwideya anssegnanlunsiiuinisvwse
msuflvdgymsumeluladansauma iuanufiaelavesldusnmsiumaluladansaume
Fu uazndnsulilassnislu Digital Roadmap a@nnsavinduldass

WiINIWY

. ﬂiumaauﬂivmumsmLuumusluimwusuaa D|g|tal Process LlaLfinUsz@nBnn wazwin
AmsTheudensEUIILNYnul nssfuuasiietuy aduayumshouldazain Anytime,
Anywhere and Any Devices
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o atuayunsuftinunnssdusauiufoinsauiinsdaaulavesduivig thdeyauinse
AdUAYUAITALLNY N13A1AN5AILAYN1TIUNUTATUSEANENN WamnaNak1 Dashboard
sedeyaiignies wazusiud,

* wdsransamuarinenuanunsnvesniinaulunisliuinisgniidedeyauasziaiesied
fuasf TufanmnsysanmaunasslesunsGeuiveminnu enadifimaiouiihety

anA1 yuvy ey uazdelindon

9
%

¢ simuinsuinmsiidelesanseuuliihifiaiiosnm sfuas wagdasade Yinaluladadsiain
arvayulasselni 1y SCADA, OMS wag Smart Grid

*  pavausIALssINIskazauAInninduseyana InseideyagnAnddniiu Customer
Journey 1handsUszaunsaififvesgninainanuseieuazaenndearesuuInIsLuY
Omni channel AS8UARY touchpoints fisaawulatiuazeslay druimalulad Mobile
Application, Chatbot, Al

* dawsundndmeikarunisiundeudgnan duasunisiindenuegraiiuse@nsain uay
aruayumsldndsnunauny

* duaSunmsidntadeyaiiundsny atuayuuleuieniasglunisiiussunsulasyusuildiug
Tunsuimsdnnisnisialuih

* gnszAuAMAIMIIAUTEEIYElUAINTIN 1NATLENTUSNNT TeYyav1Ia1TIINNYIEau
Siamia filnnusniuazgndios
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11. Uadewisanudniaietilugnisufun

Y [

a wva aa °o & ! aM Yo v LY v A o ! o = &
LLN‘U‘U{]UG]ﬂ’]i@ﬁ] 0 %33’]Li"ﬂ’qa’lﬂmﬁilLﬂﬂ%u’]ﬂ%l@ﬂ’mu%l’] b ﬂ%waﬂwuwlﬂgmmama NU

1. advayuanguinisuazgiinesdns (Leadership) n15dnviunuljiinisadsia luasail de

(%
Y

Junmsusudeuesinsaislug Wesnasifanisdsundadunn 9 aeau deudiiagsies
Aaudaaulufianiwazitinuieesdns wazaruisasaaulalaifnvia sruded dndutade

54

drfyegataauluguvesnieluedng luniswy nna. Fuiedouddvianudmunenssyld

]

2. lassa¥reaniiueudrundna (Operating Model) N1susullasu nin. wgaandvia lafly

=

wihfivesansale agaunils winn 9 asauluesdng azdeaiinsiasunvasilefiazm
aafnsAaludrmilandon o fu oty Feimnusnduiiezdesiinisdnsa Taseadranis
Fudunuiupdnaidaaunieluesdng Wendnduunulidniduwnululidennusnss uas
NnnaUselevigen

3. WusiAg (Partnership) NMsaiiuauAIaves nua. Tiussauanudusadulumuunu nvln.
Asdmiledutusiing v3e Partner Maztdunvagliiisaudlinsduiunuaaisnunseu
szognaiifualy us avln. SsanunsaBeuiuuianudn ssdamslu q 9nsiusiingld

4. Jwusssnesdng (Culture) nsuiuidsussdnsluadsd winmuves nvin. ynseduidugitlésy
nansznuiilosandedinisldinaluladadtadnuldlunssuiunsdniiuay fadudsdinny
Fuduiindnau naa. %ﬁﬁmﬂaﬁLTJm%"um3L‘§su§3§ﬂ’1ﬂ%mﬂiuh§1‘wzj 9 WAZATZUIUNTT
vauitenadsunlaiy

5. Anea mnineuwazesdns (Capability) nsad1ainueanuaiunsalny iosesdunis
WasuuUamnsgsiall 4es niln. flensasiintu Fuintuldainnisuanddsussdnnuiniely
mMseusINgIdeangniouen wieaniusinsisamsiiuns
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PEA Digital Transformation Program Management

Clarity of how digital capabilities are
organized across the organization

to drive speed, agility TSy PARTNERSHI
and. synaIgy MODEL

CAPABILITY
Defined ecosystem
O of digital partners to

—©
W -© Bidly achigve the ambition
[

Enterprise Architecture

Mew capability to
enable core and disruptive
business models that
explolt new sources of value

Clear ambition and passian for
digital across all levels and
elfective decision making

Digital mindset and new ways Enabie effective planning and
of working at all levels of the Business - Digital alignment
organization to archive digital
transformalion

JUT 11-1 Yadouniapnnudisa
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