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wNUUHUANS Uszand 2561

1. InquszasALTENsAEnS
s02 yjsgesdnsiibudeludndmionszuali

TneiuUszanSNNUemNIEUUII

4uua4 Goal (Finance Social Environment : FSE)

2. NAYNSILAUDIANT

5. NANSITAUAIEIIU

3. INAIANISANTEUIY

3.1 AT INARBULNUABAUNSNESIH (ROA)

6. Wi Ian1sanTiuey

6.1 Arrlsnaasugatans (Economic Profit: EP) vasgud
6.2 SnTMaRBULNUABAUNINETIY (ROA)

6.3 anuannsatunsmaelansliuinisgsiaesy

6.4 Uszavsnmlunsmuaudunuias Gudin
Funlildsgduilsimnzandmivnuliving
gafaasy neasszuulnilitudldlnih co2.2

6.5 UszAvnmuesnisanuvestudany WMs

PUUINITTINUAUNFUNUATIVARY Fauuy

8) 41033030 selaA1nsIadeusruUlnii

Andmung 0.4 U 2561 =1,068.08 81U

wagngeinm
8. unueu / 1asenns / eu 9. uNUUHUR wWhnsne/wa U 2561 fiufinvou| 5wy
(Operating Strategies %3® Strategic Initiatives) (sxyfanssumanwiondsunaviodmune) losuna 1 lasuna 2 lasuna 3 losuna 4 U doya
( Activities / Action Steps) st Wa S} Wa st wa wa

wHundndi 1 weuaunsaiesgldgsiaiy 1. Basziuanisanduaulul 2560 wagivuadmuie - 1 0% - H15.0.4
1) 41030010 s1el@annisvendoutas Usedd 2561 wounszaeidmngliduuieade AUA.(MUs.) | Nua.(Wus.)
2) 41030990 TeldannsvegUnIailriindu
3) 41031010 swlsiannistldieanlidi 2. fuasusunuuazdmang 1 0% - - AUa.WUs.) | nua.(Wus.)
4) 41031020 wldarnnstidmsionas
5) 41031030 swldanmsliisadessudindaluin 3. alluns/usnsiaiun1egsia 3 ads 3 ads 3 ads 3 A% AUA.(WUS.) | nua.(wus.)
6) 41032030 3glaruinisausugenlay yn nw.1-3
7) 41033020 elarmaaeugunaailiin 4. FanuUsuunanniieu 3 s 3 s 3 s 3 A% nua.(NUs.) | nugy.(run.)

)

)

9) 41035010 s18lsannnisneaseligldln

* spAntmueves nia.3 518 nun.1,2,3

10) 41035020 s18l@A1USAIAINTTY

weNge An.

11) 41039020 sneldimnsiadeuuazinzesnwmdaulas 1. gan
12) 41039030 518l denfinsts Sonou dosusumiiantas 2. us18@
13) 41039090 MelFrmsaaeunazatigsinmgunsailuiindu 3. Yool
14) 41039100 sneldrrvrsednnsyuulniiuuunsuines(Package) 4. @y
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8. unuu / 1asens / u 9. wHuU{UR wWhnsne/wa U 2561 fiufinvou| fseau
(Operating Strategies %3® Strategic Initiatives) (sxyfanssumdnwiondsunamiodmue) lasuna 1 Tasuna 2 lasuna 3 lasuna 4 U doya
(Activities / Action Steps) Sy Na Sy Na Sy Wa i Wa
15) 41031990 Teldnnisliivdeldfuninddueg 5. a9
6. 1MQe
7. walng)
8. dlnaln-an
9. 1Um
10. a@eys
11. 5zlum
12. @z
13. AUy
5. puausuukazTuinAuulila 32% 32% 32% 32% AUA.(US.) | nuy.(rud.)
seiuilsfmngaudmiumilifuinisgiaeiu NN nvivl.1-3
easssyuulnihliiudlilvih coz.2
wWhuned 2561 e 5 = dasamlsiosas 32
wensney num.
1. 88| 32% 32% 32% 32%
2. usdnal 32% 32% 32% 32%
3. Ynondl| 32% 32% 32% 32%
4. @wwan| 32% 32% 32% 32%
5.¢9a| 32% 32% 32% 32%
6. ﬁ%@d 32% 32% 32% 32%
7. melve)| 32% 32% 32% 32%
8. glndln-an| 32% 32% 32% 32%
9. lum| 32% 32% 32% 32%
10. ﬂﬂiﬁ_ﬁ 32% 32% 32% 32%
11. s¥lum| 32% 32% 32% 32%
12. @gwn| 32% 32% 32% 32%
13, 8Uy| 32% 32% 32% 32%
6. muaumiﬂmmmaﬂuﬁum WMS $1UUFN1g 90% 90% 90% 90% AVeY.(uA.) | AUEY.(NUA.)
gINAATUNGUNUATIVEDU Fouuay Uazngesnwm N A.1-3
wWhuane U 2561 seéiu 5 = Soraz 90

GOAL



8. unuu / 1asens / u 9. wHuU{UR wWhnsne/wa U 2561 fiufinvou| fseau
(Operating Strategies %3® Strategic Initiatives) (sxyfanssumdnwiondsunamiodmue) lasuna 1 Tasuna 2 lasuna 3 lasuna 4 U doya
(Activities / Action Steps) Sy Na Sy Na Sy Wa i Wa
wense N,
1. ggan| 90% 90% 90% 90%
2. usBal 90% 90% 90% 90%
3. Unanll| 90% 90% 90% 90%
4. @wan| 90% 90% 90% 90%
5.dgal 90% 90% 90% 90%
6. 'VTV\QJ 90% 90% 90% 90%
7. wnalug)| 90% 90% 90% 90%
8. dlndln-an| 90% 90% 90% 90%
9.1ume| 90% 90% 90% 90%
10. ﬂ’]ﬂiﬁ 90% 90% 90% 90%
11. s¥lum| 90% 90% 90% 90%
12. @gwn| 90% 90% 90% 90%
13.3gug| 90% 90% 90% 90%
7ifusgldnaaanededns 25% 50% 75% 100% nua.(wemn.) | nua.(Wsn.)
wlwane ¥ 2561 (T 2558-60/34w 5% ) mevwnnlasina | 15.759 31.518 47.277 63.039 nn .13
Y2561 Wwane = 63.039 au.
weansY N,
1. ggan| 1.321 2.642 3.963 5.286
2. usea| 1.123 2.246 3.369 4.495
3. Unanil| 1.325 2.65 3.975 5.302
4. @wwan| 1.202 2.404 3.606 4.811
5.@pa| 1.894 3.788 5.682 7.576
6.ﬁ%q& 2.254 4.508 6.762 9.018
7. melngj| 2.752 5504 8.256 11.009
8. glndln-an| 0.646 1.292 1.938 2.587
9. 1umg| 0.489 0.978 1.467 1.958
10.awaq§ 0.425 0.85 1.275 1.702
11. s¥lum| 0.51 1.02 1.53 2.041
12. @gwn| 0.773 1.546 2.319 3.093
13. 9gug| 1.039 2.078 3.117 4.158
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8. unuu / 1asens / u 9. wHuU{UR wWhnsne/wa U 2561 fiufinvou| fseau
(Operating Strategies %3® Strategic Initiatives) (sxyfanssumdnwiondsunamiodmue) lasuna 1 Tasuna 2 lasuna 3 lasuna 4 U doya
(Activities / Action Steps) Sy Na Sy Na Sy Wa i Wa
01 avndualwiifiedenifiuauinisuszsd 2562 - - - 100%
Tasudhunelulasuad 4/2561
02 ufsmuinmsmaameuasmiinfeufndegunsaldeans 100% - - -
vuanlnlihwesd 2561 melulasunadit
03 quanatiudnualiiiniionsivaeumnugnies 1 Ui 1 U 1 Ui 1 U nuaLuen.) | nua.usn.)
I siuniuAIuInsInnEe
e duasialasinaas 1 nviv.gnsiueu
8. seindmifuningldmnnstildientiuite 20% 40% 70% 100% N (UL | ne.(HuL.)
winanedeansTnsauunediieunihiidsinedisy 0.928 1.855 3.246 4.636 yn nun.1-3
let 100% (U-wa avew) au. au. au. au.
weanse N,
Lovan| - - - -
2. us131a| 0.116 0.232 0.406 0.580
3. damnil| 0.021 0.042 0.074 0.105
4. @wan| - - - -
5.a99| - - - -
6.ﬁ%qﬂ 0.1204 0.2408 0.421 0.602
7. melngj| 0.6224 1.2448 2178 3112
8. dlnaln-an| 0.0366 0.0732 0.128 0.183
9. 1upe| - - - -
10. aeys| - - - -
11, s¢lun| - - - -
12. @z - - - -
13. 9zug| 0.004 0.008 0.014 0.02
9. suindmiunisseldannistildienlnituite 20% 40% 70% 100% AU (HUL.) | ne. (UL
winmedeasnsauuandtagtulild 100% yn nvivl.1-3
* soAandvunglasung 1/2561
wgnsIE N,
1. ggan
2. Us15d
3. Unpndl
4. @wan
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8. wHue / Tasens / 9u

(Operating Strategies 30 Strategic Initiatives)

9. uNUUUR
(sxyfanssumdnwiondsunamiodmue)
(‘Activities / Action Steps)

Wrviane/ma U 2561

lasuna 1

lasuna 2

lasuna 3

lasuna 4

W wa

W

Wa

W Na

W Wa

{3

URATIU

eDe

49U

o
WINPT

o
Udda
Y

8

dlndln-an

9. 1UM

10. @ey3

11. s¥lum

12. dzian

13. Uy
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wNUUHUANS Uszand 2561

1. InquszasALTENsAEnS
s02 yjsgesdnsiibudeludndmionszuali

TneunUszansnmuemnssuuI

Yuua3 Goal (Finance Social Environment : FSE)

2. NAYNSILAUDIANT

5. NAENSITAVEIEIU

3. inausidannsadiuey

3.105msAlgelunsadiugu (CP-X)

6. InausiIanTsATuIY
6.1 mytuiinaudfeau (Time Confirm)
6.2 AlgaEaINASALELILEINNaT

6.3 Alddeanmsandunudiugiiag

8. unue / 1asens / 9w 9. unuuuR wWhnane U 2561 diufinveu | dsreau
(Operating Strategies 58 Strategic Initiatives) (sryRanssumannioudsunavierdmune) losuna 1 losuna 2 lasuna 3 losuna 4 nu foya
( Activities / Action Steps) vl Wa vl Wa vl wa fSig) wa

WHUTIUUANT 2 wnusuinUszAvSawnsldene | 1A vuninusissiunanisuvnsalddnediiuem - 1 0% - - f25.0.4 N (Heu.)

aunsnIsAIvANAldTe vawmhenumeluasau N, (weu.)
2. enuAuAliiefiunu 7 Yssan sunasmsi wan, eyl | 3 ade 3 0% 3 0% 3 0% na.(rad.) | neu.(ued.)

* spAtmang nnw.1-3
au. au. au. au.

weNgE Av.

1. ggan

2. U5 a

3. Ynondl

4. @311

5. @0
v

6. 11NQ9

7. walngy

8. dlnaln-an

9. LU

10. aeys

11. s¢lum

12. d@zin

13. Uy

GOAL



8. wnue / 1Asanns / 9 9. wHuU{UR wWhnane U 2561 fiufinveu | fseay
(Operating Strategies 3o Strategic Initiatives) (szyfanssumdnwiouSinamiemuneg) lasuna 1 Tasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) Sy Na Sy Na Sy Wa i Wa
3asunamsafunuliiuimmsu 3 ads 3 ads 3 ads 3 ads N (el | e (ped.)
4. puAw/Miu/Aand nMsduiina iRy (Time Confirm) | 3 afs 3 ads 3 ads 3 ads nua. ,NNA. | UG (HUm,HUE)
Iigndesasuiiumuenduaie ANN.1-3
* spAandvune au. av. av. av.
weNge Av.
1. ggan
2. UsEa
3. Unondl
4. @avan
5. 4ga
6. finas
7. wnlngy
8. glwsln-an
9. LUAY
10. a#eys
11. s¢lum
12. @zion
13. 8UY
5. Umsenldanelunssdunuees 2.4 Wiulupudndmne | 3 ade 3 adq 3 adq 3 adq {1504 03504
aulsranadilasudnass
6. UsMsAdaelunsauiiuanuves nin.3 Thdulumuen 3 s 3 s 3 s 3 s Al | nev.(ued.)
aulsranadilesudnass soAnUmung ANN.1-3
Andwanesyauinue 5 Y 2561 / 2560 av. au. au. av.
.3 = 1,156.160 / 1,352.324 &1uum
weN3e A,
1. ggan
2. Us5a
3. Unondl

GOAL



8. uwueu / 1asenis / ¢

(Operating Strategies %30 Strategic Initiatives)

9. uNUUUR
(szyfanssumdnwiouSinamiemuneg)

(‘Activities / Action Steps)

Wvane U 2561

lasuna 1

lasuna 2

lasuna 3

lasuna 4

tig) Na

tig) Na

tig)

Wa

tig) Na

§3ufinvou

41U

o
HINYIUY

o
U8
v

4. @39

5. @na
(]

6. 11MQ9

7. wnlniegy
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9. LU

10. a#eyd

11. s¢lum
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ukuU{URN"s Usednl 2561

1. InguszasRLBegnoAans
Satisfying Existing Customers
SO3 1AL iuN1THBUALBIAIINABINITVBIN

naugnAN

#1U Customer Value Proposition

2. NAYNSIZAUDIANS
CRL 8N38AUNNATFIUTOINEASIIUALNITIAUINIS

UYBIgNA

5. NAYNSTLAUTILI
CR1 8N38AUNATFINTDIHANTTIUAENITIAUINTS

VYB3gNA

3. Inuadan1sandueu
2.1 anufianalavesgnin
2.2 avwfieanalavesngugndndifiy (Key Account)

2.3 $evazvaatoFosSouiimiiunisidudiasaniu SLA fifvun

6. nauaiIANsALue
2.1 anwfisnalavesgnénatsaunisluiih a4

2.2 anwfisnalavesgndn

221 nautuegede
222 nauwgived
223 NENYAENNTTU
224 nauaun

v o

2.3 avwfisnalavesngugnddifiey (Key Account)

B

2.4 $apazvastofosSouiimiiunisidudnasoniu SLA fifvun

Customer Value Preposition CR1

4. wWvune
SEhu 4.37
JEAU 4.28

Saway 100

7. Wune

JEhU 4.37

JEAU 4.41
JEAU 4.33
3¥AU 4.36
3%AU 4.32
J¥AU 4.28

Sowaz 100

8. uNuay / 1Asan1s / ¢u 9. UNUUZUR wWhvane U 2561 fiufinvou | 5wy
(Operating Strategies 3@ Strategic Initiatives) (szufanssundnwiensinavsolmineg) lasuna 1 Tasuna 2 lasuna 3 lasuna 4 U Foya
( Activities / Action Steps) v Na Sy Na iy Na iy Wa
uHuMANT 3 sumunauiasgiunsliuing |1 Ussdiusanisliudmsnusnnsgiuganmuinsi . Avun 1 afs - - - nuaHus) | nualuus)
finauauassianludaInIsuAzAIIAANTY
vasgnin 2. Apspimudesnisiidfesgninsonuuins - 1 nfs - - nua.us.) | nua.(aus.)
(8 Aanssw) AIUNINTFIUAMNINUINNS
3. NUNIULIATFIUANNMUIATTUA T SakAZU TR - - 1 nfs - nua.(Wus.) | nua(wus.)
U3uugel s /dwiendasinnsanuiulss
Whuang FadmanisnuniuunsgIuliiiu dns.
a. Uspidiuramiinanuuimsauniaviswe sgniniiu-ly - - 1 nfs - nua.(Wad.) | nua.(wad.)
1U3n13 (Front Manager)
wWhning naw.1-3 Ana.nnusie




Customer Value Preposition CR1

8. wnue / 1asans / 91y 9. uNUUUR wWhviane U 2561 fiufinvou | fseay
(Operating Strategies 38 Strategic Initiatives) (sryfanssumdnndenvsunamsetmune) lasuna 1 Tasuna 2 Tasuna 3 lnsund 4 U doya
( Activities / Action Steps) v Na v Na v Wa S} wa
5. IWEUNIATBUINIUTTYITY 100% - - - nua.(HUs) | nua.wus.)
wWhnisne venenalilda nle. nnuss 34 uris
ne3 34 Wik
6. venanalivn ., nvle. lasun1ssuseaasgiu 100% - - - nua.(Waa) | nua.wad)
msliusnsvesgudsenisasain 11 wths AzYa
(Government Easy Contact Center : GECQ)
Whvang vl o 123
.3 11 uis (ni.alualn-ananeys, selun,auinn, avue, fisan, seude, 5150,
AT, AIUNVRT, Sl
7. WywnlignAnaussifiuanuiianelarussuy - - 60% - nua.waa) | nua.waa.)
Usziliuwaauianala (Smile Box) niw.1-3
e $avas 60 vasgnritléusnisiianun
wense nuw .
Lozan| - - 60% -
2. Us3Na - - 60% -
3. Unanil - - 60% -
4. &van - - 60% -
5.a08 - - 60% -
6. g - - 60% -
7.walngy| - - 60% -
8. dlwdlnan| - - 60% -
9.wme| - - 60% -
10. aeys| - - 60% -
11. szlug - - 60% -
12.@m| - - 60% -
13 9zug| - - 60% -
sruiduntstu o, $u 1-3, nna. youvia 181588 8. nsveldlnihveldlniheelvg muuwamne Doing Business 100% 100% 100% 100% nua.(MUs.) | nua.Wus.)
Forlvvoagldln mumisdeiavii asn.(n3) 583/2560 World Bank el 25 $u Ufjiiu <25%u <25%u <25%u <25%u
2. 18 8.A.2560 W v, $u 1-3 waz vl NNUNY
nwe3 34 Wik

10




Customer Value Preposition CR1

8. wnue / 1asans / 91y 9. uNUUUR wWhviane U 2561 fiufinvou | fseay
(Operating Strategies 38 Strategic Initiatives) (sryfanssumdnndenvsunamsetmune) lasuna 1 Tasuna 2 Tasuna 3 lnsund 4 U doya
( Activities / Action Steps) v Na v Na v Wa S} wa
wengIe nuw
L.gean| <259u < 259U < 259U < 259U
2. us¥a| < 25 Yu <25 %u <25 %u <25 %u
3. Unonil| < 25 % < 25%u < 25%u < 25%u
4. @van| <259 < 257U < 257U < 257U
5.898( <253 <257 < 257U <253
6. vaa| < 25 fu < 25 %u < 25 %u < 25 %u
7. wane| < 25 u < 25 % < 25 %u <25 %u
8. E;Ilwﬂﬂ—aﬂ < 257U < 257U < 257U < 257U
9.3 <259 < 257U < 259U < 257U
10. @8U3| < 25 fu < 25 Yu < 25 %u < 25 4u
11. 5¢lun| <25 %u < 259U < 259U < 257U
12. dgon| < 25 Ju < 259U < 259U < 25 3u
13. 9suy| <257 < 257U < 257U <257
9. davihunun1suiulsmadisrannuiianalad 2560 nua.(Wad.) | nua.wad)
fisnninnosiseau 4
Whne srenulas 1 adh melunildlasung ndaniinadsae - - - 108
WNUSIUENT 4 aswansliuIn1sandn 1. IATINTAALINITIAUINITNIY Internet WUUATUNAT nsn. ,Ava. | nan. nva.
Memaluladfdca (Digital Service) PEA Smart Plus Uu Smart Phone AN NS
(3 Aanssw) 01 Usenduiuslasenism uasdaywauland Download 1dau 1 0% 1 0% 1 0% 104 nsv,nua. | nIm,nua.
Whviang yn i, (Swuse lsidesndndidivua)
(ag/sznI1veoudlinannseIn Han. 02 wewsUszduuddeyvaulin Download - - 1afs 1 afs aw,nUa. | nsw,nua.
Inepauzounssunstosgsinasulnaives nis.) PEA Mobile App Huluudsmil Spot Bill eghatios 6 oy
* saandamsne
2. Mm3verenansinddlundean i gnlud@liungnan ava.wad.) | Aua.(wad.)
selg) duuinnssu Smart Invoice
01 L%ﬂuuqnﬁﬂﬁmmﬁawmaLmimiﬁwﬁmgauﬁ - - $ovaz 10 - nua.waa) | nua.nag.)
WieuusnslifduedaleeTay 10% vessuau
gnénfiamedoudy (szoznan 1.a. 2560 - 5.0, 2562)
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Customer Value Preposition CR1

8. wnue / 1asans / 91y 9. uNUUUR wWhviane U 2561 fiufinvou | fseay
(Operating Strategies 3@ Strategic Initiatives) (sryfanssumdnndenvsunamsetmune) lasuna 1 Tasuna 2 Tasuna 3 lnsund 4 U doya
( Activities / Action Steps) v Na v Na v Wa S} wa
02 Bgywugnansglnglildusnisudeanlvi nua.(wad.) | nua.(wad.)
Smart Invoice litlosndn 50% vosdIUgNA
iﬂﬂimjﬁwm (Szwziian w.A. 2560 - 5.A. 2562)
wwaune - 578y 50 % - - Sovaz 50 -
- 57elvad 25 % - - Yovay 25 -
03 o?mmmﬂizLﬁumaﬁwmuqnﬁwﬁmmﬁau%’u - - ovay 20 - nua.waa) | nua.(waa.)
nIuinsuarANdNsveInIIas SMS (nlnsuna)
whviane Sevas 20 vesldlnselg
wrusuvanit 5 nsUFulgegudeyaves 1. ununuiaunsruuuiladesesgndn (PEA VOC System) nua.(Wad.) | nua.wad)
ssdAnsiethlugn1sieseiuaznisuims 01 fiwnnszuuiuiladesvesgnAn (PEA VOC System)
3an15 (Data Driven Execution) (Ranssusiarilesant 2560)
(2 NanTsw) layaidsvagnAusasngy (mmudesns anuaeawic mlifiawela
AoaZeu/desose anuiimely/dotur wardeiausuus) 9 2560
luusiazdomne dddruerinnuiunisuinisgnd wnlasuna
01.1 Mm3suiladesvesgnAnialnsdn (Voice-based) nua.(waa.) | nua.(wad.)
- 1129 PEA Call Center 108 108 1% 1%
- Insdnvidingu 1 a% 1 a% 1% 1%
01.2 M3suilwien1sufdunius (Interaction-based) nua.(Wea) | nua.(wad.)
- findlelasaseiidtiney 108 108 1% 1%
mnowe Wasuguuuuanmswugldiiselng vie Aanssuves CR - ANSATULEIUN - 1 WA - -
Wuteun wul 51elug) wWviang weay 1 wiAs
- AanssugnAndusiug 1 0% 1 0% 1% 1%
01.3 M3ehsIateyagnen (Survey-based) nua.Waa) | nua.wad)
- M3d1TatoyRgnAg ISy 1 pds 1 pds 1 afs 1 as
- Insdnwsiamunuanuianslaniendsainlduing 15 Ju 108 1 0% 1% 1%
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Customer Value Preposition CR1

8. wnue / 1asans / 91y 9. uNUUUR wWhviane U 2561 fiufinvou | fseay
(Operating Strategies 3@ Strategic Initiatives) (sryfanssumdnndenvsunamsetmune) lasuna 1 Tasuna 2 Tasuna 3 lnsund 4 U doya
( Activities / Action Steps) v Na v Na v Wa S} wa
02 UszguauaanstdnuliiuduioRnunieides - 1A% - - nua.(Waa) | nua.wad)
2. uHurURRsEUvATua AT ANELTLSaNAY (CRM Plus) nua.(wed) | nua.(waa)
01 Wannszuvaivayueassauduiusgndn (CRM Plus) sardmnneandnunetos
AU W, Fanssusieriionnd 2560)
02 fanuUseliunaiiteusuusasednsam - - - 1A%
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uRuUH RS Usednl 2561

1. InguszaAieensaans
Satisfying Existing Customers
SO3 34 TUNINOUAUDIAINADINTVBIYN

nALgNA

#1U Customer Value Proposition

2. NAYNSILAUBIANT

CR2 Msasnanuduiusivgnditussezen

5. NAYNSILAUAIBIY

CR2 nMsasnanuduiusivgniiussezen

3. inauaiiansaniiueu
2.1 nufiawelavesgndn

@

2.2 anufenelavesngugnind1fey (Key Account)
2.3 SovazvostedouSouiidniunislauduadony
SLA firfwiun

6. nuaiiansAduau

2.1 avufianelavesgndnansanunisivih nia 4

2.2 aufiswelavesgndn

2.2.1 nautuetedy
222 nauwdive
223 GHREG R PEH]
2.2.4 nguaun

2.3 anufienelavesngugndndifty (Key Account)
2.4 Segazvaidesoassuiisuiunmsidudiasany

SLA fifuun

Customer Value Preposition CR2

8. unuey / 1Asan1g / ¢u 9. wHuUHUR wWhnane U 2561 diuiinvou| faenu
(Operating Strategies #3® Strategic Initiatives) (seuRanssundnnienvimamsamue) lasuna 1 lasuna 2 lasund 3 lasuna 4 U doya
( Activities / Action Steps) Sy Wa Sy Wa i wa i wa
BHUUNENT 6 MsudsAnuduusiy 1. a¥ueuduiusiiniugnéndvanedeionssudeld
anéusazngu 01 Uszanunusazaivayugndsieludaudoya BOI/maey 105 105 105 1054 ava.(ad) | nua.(aa)
(12 fanssw) vieshiw/uvasdoyadug
dhving srenuwannlasuna
02 mslusnsiasulaglinaldane Aua.(Naa.) | nua.(Hae.)
02.1 Uinaiesudivrwlaglifnaldane muvaninoum - 1 % 1 0% 1 0%

(snearunelu 20 Yu ndsdulnsung)

dhang yasefidinundnnas (20 druumduly)

ANR.3 $1UIU 3 18 (WLUANSE |, 1e.,N3USHBSNILLA)
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Customer Value Preposition CR2

8. WL / 1AsaN1s / 91y 9. uNuUHUR wWhvane U 2561 fiuiiavau| Fareeu
(Operating Strategies 3@ Strategic Initiatives) (sxyRanssundnndenUsnamsatmg) lasuna 1 lasuna 2 lasuna 3 lnsund 4 " doya
( Activities / Action Steps) vt Wa vt Wa vt Wa S} wa
03 msideandeugnn nua.(Wed.) | nua.(naa.)
03.1 fesfaugnén High value uaz/viagninsed ey vl 1-3
03.1.1 dmhununsiBeudeugnin uarveoysa
Whvane sun./gunu lnsanaas 1 51
89./funy lasinaay 3 510 100% 100% 100% 100%
nan. nw.1-3 lasunaay 6 570 100% 100% 100% 100%
03.1.2 UseaanenIsunIsusmsgnasedfy 1nds - - -
huane Jaw 1 Ade
03.1.3 Yufinususilussuuansaune (Bic SAP) 3084 3083 3083 3 afa
03.1.4 a5Us1e9uaDd 3Lﬂiwzﬁmiaul,wﬂﬁﬁwﬁzy‘umgﬂﬁw 10 10y 10 1 afs
wazuLIN S UYL LY
03.2 maBenBeugndn High Value 100% 100% 100% 100%
whmang nvin.3 $19u 35 918 9 91 9 91 9 91 8 91
03.3 ﬂﬁ@'amﬁﬂugﬂﬁﬁmﬁwﬁ’m 100% 100% 100% 100%
whyane s1ed1Aey 100% vnTe 78 78 78 78
.3 11U 312 18 319 318 318 319
wen3E AN,
1. gea| 697 6379 6379 637y
2.us8a| 6918 6 91 6 918 6 918
3. Uenill| 6 978 6 918 6 918 6 918
4. qwa| 69 6 91 6 98 6 918
5.a9a 6918 6 98 6 98 6 978
6. %vae| 6 9w 6 9 6 9 6 9
7. melvg)| 6 578 6 518 6 518 6 518
8. gludln-an| 6 378 6 918 6 918 6 918
9.1ung| 6918 6 918 6 918 6 918
10. ey 6918 6919 6919 6919
11 sglua| 6518 6 918 6 918 6 918
12. azion| 6 918 6 919 6 519 6519
13. 9wz 6 919 6 918 6 98 6 98
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Customer Value Preposition CR2

8. uHuu / 1asanns / ¢u

(Operating Strategies 3o Strategic Initiatives)

a va

9. UNUUFUR
(svyfanssumannieudsunamsadving)

( Activities / Action Steps)

Wnane U 2561

lasuna 1

lasuna 2

lasuna 3

lasuna 4

W

Wa

W

Wa

W

Wa

W

WA

Yy a

WNIUNAYIU

U

91U

v
HIEUUY

v
UdYUA
v

04 msdndunngldlnihselng

nua.(Nad.)

nua.(Nad.)

04.1 faviununsduuwaniseluguszituazveeusii

1 A3y

meluiou 1.a. (lnsuna 1)

whung vn v, idmvaninasinisdaduun

ANA.3 T 7 WA (88, U1, 8,00, 80,150,80.)

04.2 asunerinseinan1sinduw nnlasng

1A%

1 A3

1 A3

05 MIguagnTeddsy Key Account

nua.(Nad.)

nua.(Nad.)

05.1.1 agunamsaniiunuuazdymanseuugiudeyamsaume

1 A9

1 A9

1 A9

2. msgaydegnédn nala. Ty Spp

1A%

1A%

1A%

nua.(Nag.)

nua.(Nad.)

01 swnumsgadegndn naa. Tidu spp

1Y

3. Usgguanizyinuudmsgnanseddigusean aviv,

<

1 A39

1 A3

NUA.(WE.)

nua.(Wad.)

whviang Yag 2 Asa

4. YszguanyiauuimsgndneddUsedn v,

1 A53

1 A53

nua.(Nad.)

nua.(Nad.)

wWhwane Jag 2 A3s

Auv.1-3

a wa

5. UsguduwaandeufuRnsminaudujofien KAM ves ana 4

1A%

nua.(ag.)

nua.(Wad.)

01 Anmamandannsduuw iednUulsaiamnfiansmgna

Fuitus nnlasuna

whniane Yag 1 ASa

6. agunanuisnelavesgnAtneid g KAM

nua.(Nad.)

nua.(Nad.)

ANAENSIAAE PEA Call Center

1A%

whyang (KAM Usgdn naw. ynste Tag 1 A3

nvln.3 1 % (KAM 244 518)

ayuFIsaumAmEeagnAl a1y aysii wan.

o

7. dnUsygu AdvASuTsuuinmsiuiiiney/

1 A3

nua.(Nad.)

nAva.(Nad.)

apmbreudsanltih ineafunsTiuinisiugnén

whviang wedn Uay 1 ASS
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Customer Value Preposition CR2

8. WL / 1AsaN1s / 91y 9. uNuUHUR wWhvane U 2561 fiuiiavau| Fareeu
(Operating Strategies 3@ Strategic Initiatives) (sxyRanssundnndenUsnamsatmg) lasuna 1 lasuna 2 lasuna 3 lnsund 4 " doya
( Activities / Action Steps) vt Wa vt Wa vt Wa S} Wa

8. 1 Unlsiu3n1g PEA Shop (soandmune) nua.(Wad.) | nua.(nad.)

whviang nule.3 1 usis Uaanil)

9. fieaded11ina1 NWe.LUU Knockdown - - - - - - - - nua.(Wad.) | nua.(wad.)

whvsing AR

an.3 - uaie (lifweusfiunulud 2561)

10. agUnannuianelavesgnAfilduinisgsiaaty 1% 1 A5 1 A3 1A% nUa.(Had.) | nUa.(Nad.)

dhane srenunnlasung (weas 200 518)

11. asUnanisdrsnndeyadounduaingndn lng38insdwi 1739 1739 1739 1A39 nua.(Wed.) | nua.(waa.)

dounuanuiianalanendantduins 15 Tu

(Fu 400 518/4UR)

whviang senuwannlnsung
WHUOUMANT 7 Msudmisdanisdedeaieu |1 uimsdansteseuleuvesgnd lnunsivaeudeiionss nua.(kaa.) | nua.(uad.)
Tifugndn (2 Aanssw) fuanuimaudlodeaiu uaztuadiurgnAnduiidile aelu 30 Ju

(UfHiu) (srdsdanmnisuilalfiionadnsa) manandfidvundad

01 IR Chat melu 24 Flaa (FeaLsanian) 1A% 1A% 1A% 1039

02 Uszinunly wu werl.atelu 5% seuluaednuaidnus 1m39 G 1m39 G

el 30 Tu

03 Asanils (50 %) vemnUszanaigly 15 Ju 159 159 1A3% 1A3%

04 drsnaanuifisnelanmendudludedenseu ynse 159 159 159 1A%

(wenenuusznvdedouseu AuNINIgINNITUINNY)

05 JinsgianuiianelavesgnAmaslasunisudly 1A% 1A% 1059 1 A3

Jofouieu 3nnansd1sialag PEA Call Center
whwng Wnlasung)
.3 4 ass
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Customer Value Preposition CR2

8. uHuu / 1asanns / ¢u

(Operating Strategies 3o Strategic Initiatives)

9. wNUUH U
(svyfanssumannieudsunamsadving)

(Activities / Action Steps)

Wnane U 2561

lasuna 1

lasuna 2

lasuna 3

lasuna 4

W

Wa

W

Wa

W

Wa

W

Wa

Yy a

WNIUNAYIU

U

91U

v
HIEUUY

v
UdYUA
v

2. 13950 Annny Usellunannudnsaves Msinng

3 A9

3 A9

3 A9

3 A9

nua.(ag.)

nua.(Wad.)

v v o =
VBIDIIYUNNLADU

UHUIUNENT 8 uRAUIETuaYUNTNOY

1. WaunAneamniinaufiguagndiseddayKey Account)

1A%

nua.(Nad.)

nua.(Nad.)

quagndnsnelvg) (Key Account)

whnwng IneUsuninug 1 asvian

2. asUdeyauaransaunaniigItosiugnAuaznain

nua.(ag.)

nua.(Wad.)

wndudadesind (nput)

01 seenudeyauswiugniignirfeaemneiuussiulnih

1A%

1 A9

1 A9

1A%9

(1RNEEIUNANNTID958Y) VDIUABYITTUULTIAY

whviang iwmumalﬂuﬂsﬂmma

02 $189unsUsEEINUSEAMS AW AuAULfisane

1A%

02.1 Menuagtleyameduardmieiilvaniuiia

02.2 yenuagdteyanieudadliihideiifiivaniuiin

TneSasdruanndgwannluniies

whviang i’]‘iNWUNaL‘idJui’]EJﬂ
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unuUUANS Useand 2561

1. InQUszAsAIDEnsAEnS
SO5 FULAABUBIANT WITUELTEALE

uuyudwelulagndvia uazuinnssy

#14 Internal Process

2. NAYNSILAVDIANT
IP1 daesuuazranaunuidelld

Uselgal

5. NAENSILAUALIUY
IP1 daesuuazranaunuidelld
Usgloviilamndlvduazdaasugsialve

YIBIANT

3. naaIanIsANLEueI

3.1 SuuuInnssuluseau TRL7-9

6. InURIANITANIUITY

6.1 FuuuInnssuluszau (58 tw Avun)

Internal Process IP1.1

8. WNueY / 1ASINSg / 91U 9. WHUUUR wWhnwne U 2561 Hiuiavau | ga1eeu
(Operating Strategies 1#3® Strategic Initiatives) (srufanssuvannioudinamserdimuneg) losuna 1 lasuna 2 lasuna 3 losuna 4 U
( Activities / Action Steps) wh na wh na wh na v na
. oo - Y o =~ - T

LAUNANUANNA 9 TUALHIULASHANAUITUIRY 1. AR DNNUIYUIANTTURIUIU ... TW) - - - 1 W35(n4) W35(n4)

TUldUsAsmdBonduduazdasdugsialvag |70 B0 1MUA AsANARGRNRAY w

V0909ENS We/AwssRuguinnssw/nszuiuvnulusedu
agnumsliinaig 4
2 asunenunanisAnden Wikeidouay - - - 1 thsad) | wasind)
W5z UU T (B, @neanuinaukuLay ade
Waunszuulni (3.)
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wHUU{URNT Usednl 2561

1. InqUszasABegnsaans

v o o v

SO5 FULARDUBIANT MITIUAN AT

Nunywdmaluladaivia uazuinnssy

@1 Internal Process

2. NAYNSITAUBIANT

IP2 daaSy A9y W Innssuialmang

U

1IRATFIUENA

5. NAYNSITAVEIBNU

v

IP2 daiau 3o Wannwinnssuivelndng

HINIZIUEINA

3. NAUIIANTSANLTULGU

3.1 ASTUIUMSNANSHAILIUTRNTTY 719

UIRNTTUNARAN USNNT WAL NTLUIUNS

6. gt IanIsALueY

6.1 NTLUIUANSALNSHALIWIRNTTY V19

PINNSTUNARA USANS LAY NSTUIUNIT

Internal Process IP2.1

4.1 56U 5 PMUIUNTTUIUNSTEUTANTTUN

AelmAnUseanSamansaniuaudiui 2 u

71 e, Fuu (58 /daw Arue)

8. uWusu / 1Asen1s / 9. UNUUHUR Whvune Y 2561 Jiudavau | dsreeu
(Operating Strategies #3® Strategic Initiatives) (syyfanssuvanniauUsunamsedming) Tnsuna 1 lasund 2 lasund 3 Insuna 4 1y
( Activities / Action Steps) v N v A v na g} na
WHURANUANT 10 $1UEUEIN I3 Wawn 13RI ULAZ IAUALATIAFI9AY 1 - - - nen.(wwe.) | nan.(wwe.)
winnssualiidguinsgiuaina UInNITY (ASY) A9 ALY
2.5y uUANENTTNMSRTUNANUITY 1 - 1 - nan.(wwa.) | nan.(Wwe.)
AeUsERAvguinnsuNIEuINNTTeY NI, (AST) As A3 AN
3. 4nUsEMARANUITY daUseivg uinnssy - - 1 - nen.(wwe.) | nan.(Wwe.)
N3TUIUNTS LiOARIEDNNAUATE AdUsshvg A3 AMEYINIU
WINNTIN NILUIUMT wazasuna (AS9)
4ihwinnssunlasumstunsidoulusziv - 1 - - nen.(Wwe.) | nen.(Wwe.)
TRL3 JulU wvenewa N, ag 13U A3 AMEYINIU
5.a3U51897U Ussdiuramsanliunisuseand (asq) - - - 1 nan.(Wwe.) | nan.(Wwe.)
A3 AMEYINIIU
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wNUUHURNS Usednl 2561

1. InguszasAlegnsaans
Operation Management

502 sjsgosdnsiiduanlusnudiming
nszualwih TneWaulszansnmees

NNITUUIU

#1u Internal Process

2. NAYNSIZAUDIANT
OM1 mMsifinUsEanSnmuazAmNuLITeliaves

FEUUT MUY

5. NAYNSILAUTIBITY
OM1 MsifinUsEanSnmuazAmNuLITeliaves

FEUUT MUY

3. inausidanisaiiueu

3.1 fuiisuauadailiiihdndos (SAIF)

3.2 fuilsuaundailiihdades (SAIF) Wedvy
3.3 silszeziaiiliidades (SAIDI)

3.4 filsvznaiitiiidades (SAD) Wedng)

6. naustinnsatiueu

6.1 fuiisuaundailuiihdndos (SAIF)

6.2 fuilsuaundailiihdades (SAIF) Wedwy
6.3 silszeziaiiliidades (SAIDI)

6.4 filszznaiitiidades (SAD) Wedng)

Internal Process OM1-1.4

8. WL / 1AseNs / 91y 9. uNUUZUR wWhvang Y 2561 diuRavau| e
(Operating Strategies #3® Strategic Initiatives) (svyinssunanniouSinamseidvaneg) lasuna 1 lasuna 2 lasund 3 lasund 4 U
( Activities / Action Steps) Sy Wa Sy Wa Sy wa Sy wa
usuuudnd 11 Tassnsmsasuguszezinavesamiiiviien 1.msfinssszuumuauseylnavesandluiiiuiy
@uéé’qms (Hedanila o125 wazdanilaians1n Adarundouawuse |01 agrdluiihans - - - - - - - - | nuwasa) | nuw.esa)
auauldvnaali1 100%) LR~ aniilvih Gadsnsunn anml uda)
02 aniflwihinsm
ANA3 aniilvih Gassnsunn anl uda) - - - - - - - - | nuewsa) | nuw(usa)
2. mansrvasuavundenlunsldou ssuunuaussey
Inavosanniflwihdifindeldnuudammsy volasna
01 anillwlihanns youvs 25 25 25 25 AU [ AU (wse.)
nln.3 = 25 @il avlvl. amlvl. avivl. anivl.
02 aniflihiasn NN 5 5 5 5 AU [ nuu.(wse.)
an.3 = 5 aandlviih avlvl. avlvl. avivl. avivl.
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Internal Process OM1-1.4

8. wue / 1AseNs / 91y 9. UNUUZUR wWhvaneg Y 2561 diuRavau| e
(Operating Strategies #3® Strategic Initiatives) (szyinssunanniondinamsaidmne) lasuna 1 lasuna 2 lasund 3 lasund 4 U
( Activities / Action Steps) Sy Wa S Na Sy wa iy wa
3. @5UTIBNURAANTD 1-2 waziauakwINIa 1 1 1 1 AUU.(N3A) | AUU.(W3A.)
msusulseuile ynlasuna as as as as

wrusundnil 12 Tassn1snisnauasssezlnavesaing RCS Mflanu |1, vunsivdey thgsdnugunsaiifedddnuudaniunsy

wiousnsanuaulFlsitiosndn 90% vasdtuau RCS il (MBUNAIINTFUVIY SAP-PM)

01 FRTU. (Swaniludsnu (zPma)... 1) 200 100 100 187 NUB.(HUB.)| NUW.(WUD.)
nn.3 = 587 an 0 0 0 0

02 gunsal RCS (Sruailudsu (zPma)...Tu) 100 100 100 101 nuUE.(WU.)| NUw.(HUD.)
nn.3 = 401 n iz 0 iz iz

03 Mar Master (§ruuludanu (zPma)...1) 10 15 15 10 nva. na.
nn.3 = 50 %A Lz Lz Lz 0

04 Mar Remote (Faniludsnu (zPma)... 1u) 143 160 117 a4 na. na.
nn.3 = 464 n %0 %0 %0 %0
2. srumageuaramSonld FRTU fifafadiuif 20 20 20 20 AUW.(HUD.) | NUW.(HUB.)
TndAanundeuldlidesndn 90% neudndildenu 4 4 % 4

a3 = 80 A

3 ayunerunaaziauenuIvslunmsusuUadluns 1 1 1 1 NUY.(WUB.)| NUY.(WUB.)

gnduniseaude 1-2 Nnlasuna ASa ASa ASa ASa
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Internal Process OM1-1.4

8. wue / 1AseNs / 91y 9. UNUUZUR wWhvaneg Y 2561 diuRavau| e
(Operating Strategies #3® Strategic Initiatives) (szyinssunanniondinamsaidmne) lasuna 1 lasuna 2 lasund 3 lasund 4 U
( Activities / Action Steps) Sy Wa S Na Sy wa iy wa
wEUIUREndl 13 Tasensuszaruausasinaunisuadngss FRTU |1, Uszanuau FAAULAZATUTIBUNANITVDINETT FRTU 1 1 1 1 AU | AUU.I3.)
vasianivevih SF6 hdu RCs Tagliiannda Planning Criteria ynlnsua Asa A3a A3a A3a
fo 2.5 4n / 2933 nn3 = 222 940 (AUA)
unuviani 14 Tassnsnglveshadiuduieiuanutduas |1 41599 wardnriualdnuasheildldlden 1 1 1 1 nuu.,n27. nuu.
wazanawIulashlilddneglv ANA.3 = 4 2993 ROA08,LAU02,LAUO3,5NG09 2995 2995 2995 2995
2. neadns wasdelWlAdulunuuaulnsinaas 1 as 1 1 1 1 nUu,nne. | nuu.
MR.3 = 4 2993 A3 A3 A3 A3 nun.1-3
sEuaIuRdndl 15 lassnisdainuruiasianumsudlelegmany |1, d1539 uazdaviunuanundeslunisingl - 1 - - nuv. nUv.
wiaulunsirgluvesaandlnindrafes nsdifanssudlndrdades |awm.3 = 30. aand A9
funsaaniia
2. famunisudledamuayssaunalmdulumuunm 1 1 1 1 nUU. nUu.
nsunaas 1 As AT AT A3 A3
anm3 = 30 aanil
unuUvEni 16 TassnsAnaauaziseianisiansgunsaliiaduna 1. fnaw se¥auazsisnunanisinagunsailiiuiy 1 1 1 1 nnA.waA) | NnA.(Han.)
1As9n15 Loop Line s¥uu 115 1A7 nsunaas 1 As A% A3 A3 A3
Mn3 = 2 90
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Internal Process OM1-1.4

8. wue / 1AseNs / 91y 9. UNUUZUR wWhvaneg Y 2561 diuRavau| e
(Operating Strategies #3® Strategic Initiatives) (szyinssunanniondinamsaidmne) lasuna 1 lasuna 2 lasund 3 lasund 4 U
( Activities / Action Steps) Sy Wa S Na Sy wa iy wa
ununuudnd 17 Tasinisnsransszuudwiiedasiunssudlui |1 sudunisdndenituitedration nviv $ul- 3 aghedes 1 wia 13 ) ) ) NUW.(HAU.)| NUB.(HAU.)
Indiaguitane IZOZ (Inside Zero Outage Zone) wardaiunussaz B ealun s IAILLTNSTIS MR i Avn.1-3
1ZOZ (Inside Zero Outage Zone) vanefia fuiifilaidiosnisli a3 = 13 Full il 1-3 (13 i)
nszualiiihdndes viowndlos Wun Muiindivanddey Ustiam
flegendemunutiunazgsivgravnssuiduinamusesnisly
lunn wazdesnisausiunslumsdielnigs fuflundaiondlen
fiddey vie duq fveuwnszuusmigladamsulatuen aond
i lavdosdudeusandliih suwgunsaimeluvesusiasitaines 2. aondilwih 13 - 13 ) nuE.(WAY.) | Nuw.(HAU.)
3lnaaiwes viie nadilatwuitlifilraawesAnszogmalatiou min3 = 13 @i . 1-3 (13 i) desgadeu amivl. amivl.
10 nu. Mnlvaufagaindeinisan il saulatiuu weylatdes
visoaudaL 15 kv sislan]
3. @ges 93 B 93 B AUH.(HAU.) | NUB.(NAY.)
a3 = 93 29as-na. (dosgniow) WIT-NY. 235N
4. szuvdving 520 B 520 B AUM.(MAU.) | NUB.(NAY.)
ae3 = 52 295 53 520 2993-n.4. (dedgasen) WAT-NAL WAT-NAL Anl.1-3
weansny A .
1. gzan 40 - 40 -
2. UsNBNE 40 - 40 -
3. Unendl 40 - 40 -
4. gauan 40 - 40 -
5. d@9a 40 - 40 -
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8. wHuY / 1Asanns / 9u

9. UNUUGUR

Waviane U 2561

o

diuRavau| f3eau

(Operating Strategies #3® Strategic Initiatives) (szyivnssundnniendinamseitmng) lasuna 1 lasuna 2 lasund 3 lasund 4 Ny
( Activities / Action Steps) Sy Wa Sy Wa Sy wa iy wa

6. inaa 40 - 40 -

7. malng) 40 - 40 -

8. glwaln-an 40 - 40 -

9. LURY 40 - 40 -

10. angys 40 - 40 -

11. 52lun 40 - 40 -

12. @zion 40 - 40 -

13. guy 40 - 40 -

5. gunsailestuuazdnnou - 208 - 208 NUE.(WAY.) | AUE(NAY.)
AWR3 = 208 %4n 'z 0 Anl.1-3
wgnsny A .

1. ggan - 16 - 16

2. UsNBNE - 16 - 16

3. Unendl - 16 - 16

4. gauan - 16 - 16

5. d@9a - 16 - 16

6. Mg - 16 - 16

7. malng) - 16 - 16

8. glwaln-an - 16 - 16

9. LUmY - 16 - 16

10. a#ngys - 16 - 16

11. 52lun - 16 - 16

12. @zion - 16 - 16

13. guy - 16 - 16
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Internal Process OM1-1.4

8. WU / 1A39N13 / 91U 9. uNUUZUR wWhvaneg Y 2561 diuRavau| f3eau
(Operating Strategies #3® Strategic Initiatives) (szyivnssundnniendinamseitmng) lasuna 1 lasuna 2 lasund 3 lasund 4 Y
( Activities / Action Steps) Sy Wa Sy Wa Sy wa iy wa
6. Ussiliu Anmuranavagusnenu nsugas 1 ase 1 1 1 1 NUE.(WAY.) | AUE(NAY.)
A3 A3 A3 A3

unuOUMANT 18 Tassnshanuesessudmuanialniidisesdte |1 Usvanueu Aamunisfnduedoseudiwadiinliin 1 1 - - N N
WA 1 MW 31U 7 YA .4UAY 2.8881 -3 .- Al LU

2 fadaasesusnwariiialnindsesane - 7 - -

o
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uNUUHUANTS Usednl 2561
1. InguszasRLBegnoAans

Operation Management
502 yjsgesAnsidudalusudmie
nszualnin Inewaulszdnsnmues

NNISUUIU

v
M1U Internal Process
2. NAYNSIZAUDIANS
OM1 nsiiuUsEans A muazANLLTeliaves

SEUUTMUY

5. NAYNSTEAUEIEI

OM1 nsiiuUsEansamuazANLTeiioves

3. nausidnnsaiiueu

3.1 guilsuunsaiilwiidindes (SAIF)

3.2 siisunuasaiilwidades (SAF) Wedlua)
3.3 ilszeznandilnidadas (SAIDI)

3.4 dudisvarnandiniidndos (SAD) Wodlvey
6. nuaidan1sANaUIIU

6.1 srisuundaiiliiidades (SAIF)

Internal Process OM1-1.8

4. Wwune
3.00 ASy/se/d
1543 aSyse/Al
107 wii/5e/0

22.335 wii/s18/4

7. Wvune

- A¥yseA

syuudmiie 6.2 swdinnuasailuidndes SAF) Wedwey L ASY/378/0
6.3 swdlszozianilwihdades SADY . wii/3e/
6.4 sudszozianiilwihdados SAD) Wedweyy L. wii/3e/A
8. WU / 1ATen1s / 91U 9. uHUUHUR Whnune U 2561 ASuRnUau | f51eeu
u u
(Operating Strategies #3® Strategic Initiatives) (sryfanssumdnndendsunamsetmune) lasuna 1 lasung 2 lasund 3 lasund 4 Y
( Activities / Action Steps) W WA W WA W WA W WA
BRUIIUNANT 19 MUUITEShBITEUUT MUY 1. \iusausadeya Recloser mMusuiuLazisnisi 120 - - - NUM.(WUB.)
wazaunsallwiih (Condition Base Maintenance) nus Amun (1n389) LA384
M3 = 120 LR399
2. Ussilludwilguan (1n389) - 120 - - AUY.(WUB.)
ne3 = 120 A9 A9
3. numw/UulssReulunsiuadvdguam (w3es) - - 120 - AUY.(WUB.)
M3 = 120 LR399 CERN
4. nsgiadvliaunin (1A3e4) - - 120 - AUY.(WUB.)
aNm3 = 120 1A309 CERN
5MNUNITUITSNE TN (19389) - - - 120 NUY.(WUa.)
a3 = 120 R399 ERN
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uRuUUANTS Usgdnl 2561

1. InguszasRLBeEgNsAans
Operation Management

[ s A& a Py ° '
502 sjsgesdnsidudaludmdmming
nyzualni lneWauuszansnmaes

NNITUUNUY

#1u Internal Process

2. NAYNSILAUBIANT
OM1 NMsiinTnUszansnmuazANuUITalioves

TEUUT MUY

5. NAYNSTLAUEIEI
OM1 MsiiuTaUszansnmuazANuUITelioves

TEUUT MUY

3. InueidansAueu

3.1 Sevazvemiiugaide (Loss)

6. INAUANIANITANTUGTY

6.1 Sevazvamiiugaide (Loss)

Internal Process OM1-1.9

8. waud / 1AsIN1s / 91U 9. uNUUHUR Wavinne U 2561 é’%"uﬁﬂ%a‘u é‘gmqu
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnniendsunamiathnug) asung 1 asung 2 asung 3 asuna 4 1y
(‘Activities / Action Steps) wh na wh na wh na wh na
WHUSUNANT 20 UATUANVUIBEEY 1. Uszanunusazihanthmnedilasuan awa 1 - - - MwUs) | naa(wUs.)
(Technical / Non-Technical) wnszanglduiiiades ada
aad nav.fviua
2. AuduN1IINUNIRSNSNUU IR Technical Losses AU | AUU.W2.)
01 nmstelanilvid auukunu
01.1 daasm - - - - - - - -
nin3 = - @il (dflumua)
01.2 M5 - 1 - 1
(mMufieneanuneasmazuimsiasinsaiiunisiade) anndl anndl
g3 = 2 @il (axan3, Unusu)
2. msdndnelnlvd seuu 22/33 1073 - a - a AU | Avu.mn)
M3 = 8 Hawmas (8xan3 4 1933, Yoy 4 2999) Aawos anas
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
3. mimé‘aumwmﬁlwﬁu JTUU 22/33 13 10 15 15 10 nLWUs) | na(wus)
ANM3 = 50 2WIT-NY. 93-N4. 93N, 993-NY. WIT-NY.
wense nulw.
Leozan| 1 14 14 1
2. usiBna| 1 14 14 1
3. Yomndl 1 14 1.4 1
4 qwan| 1 15 15 1
5.ap| 1 13 13 1
6. TMQ 1 15 15 1
7. welmy| 1 16 16 1
8 glwdlnan| 05 0.8 0.8 0.5
T Y 0.7 0.7 0.4
10, | 05 0.8 0.8 0.5
11 selua| 05 0.8 0.8 0.5
12. @zn| 06 1 1 0.6
13 qzuz| 05 0.8 0.8 05
4. msudlunszualvifiaszuu 22/33 1873 Unbalance 1Aunin 3 3 3 3 AUV [ nUU.(R99.)
10% Tufiawnosiilnangsndn 5 MW (22 KV)uaz 7 MW (33 kV) Aones Aones Aones Aonos vl 1-3
a3 = 12 Hewmes
wense nuiw.
1. gzan - - 1 -
2. usdral 1 - - -
3 Joendl| 1 1 1
4. awvan| 1 - - -
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lnsuna 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
s.ama| - - - -
6. fngal - 1 - -
7. weng| - 1 - -
8. dlnaln-an - - - -
9. LUM - - - -
10. awys| - - - 1
11. s¢lum - - - 1
12. @z - - - 1
13. 98Uy - - 1 -
01 299573 VSPP 2 2 2 1 AUU.(NI3.) | AUU.(W9.)
nMn3 = 7 Hames famos famos fanos fanos
5. fiamuaunsAage Capacitor Tusguudmuny AUV, | nUU.(R9.)
Wi au kvan) wasauildiunsdaass A, 1-3
01 wuy Fixed - 600 900 - (AUuaN. | ("Juw.
ANR.3 = 1,500 kvar kvar kvar Ann.1-3
wenSIE AN, sonszawAndmuneld nnw.
1. gzan
2. us1BNa
3. Yomndl
4. gevan
5. @98
6. MR
7. waling
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Internal Process OM1-1.9

8. wHus U / 1asanns / 91u

9. uNUUHUR

wWsane U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa whh Wa wh Wa wh Wa

8. dlnaln-an
9. L1UAY
10. fey3
11. s¢lum
12. @i
13. 93Uz

02 Uy Switching - - - 4,500 kvar (MU, | (hduen.

A3 = 4,500 kvar (ANA.1 3 74n) ANA.1-3

LeNTIE AW,

nszanaandvangle nvl.

1. ggan

2. Us151A

3. Unondl

4. @3N

5. @ga

6. MR

7. waligy

8. glnaln-an

9. LUM

10. gey3

11. s¢lum

12. @z

13. 98Uy
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
6. Buq
01 nMsnyaaeuuilugndudaly an./aedy/ssuy NUY.(HAU.) | NUB.(NAY.)
e
- aadllovn
- @ngEd
- SPUUIMUE
01.1 @aillwdi 29 - - - AUH(MAU.) [ AUW.(NAV.)
3 = 29 annil an.
01.2 @edd 487 - 487 - AUE.(AU.) | nUB.(HeU.)
AMn3 = 487 995Nl NAT-NY. NAT-NU.
01.3 szUUTme 15 15 15 13 AUB.(NAU.) | NUB.(NHU.)
nin3 = 58 Hames flonos flonos flownos flownos
wengne N,
1. gzan - - a -
2. us1Na - - - 4
3. Jomndl| - 8 - -
4. @3N - - 2 -
5. @na - - 2 -
6. MR - 7 - -
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Internal Process OM1-1.9

8. wHus U / 1asanns / 91u

9. uNUUHUR

wWvune U 2561

o

fiulinvou| gaea

(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
7.walngl| 15 - - a
8. dlwilnan| - - - 1
9. LUM - - - -
10. awys| - - - -
11. ¢lun - - a -
12. @A - - - a
13. UL - - 3 -
02 msudlvan@ines 22/33 A3 fivgaannszuuli 9 9 9 9 nuw.(HUe.) | NUw.(HUB)
ansaldanuld W o % %
a3 = 36 A
7. M3fwaas Technical Loss Taw 1 ads - - - 1 AUU.(NI3.) | AUU.(W9.)
suthufinaudl nan.394/2560 3. 26 W.A.2560 s
muAnTua3e
a3 = 30 aodl
8. N5A1EY Technical Loss kENANSEAULTIAU 1 1 1 1 AUU.(NI3.) | AUU.(W9.)
wazdaviunuusly (egrstioslasinaas 1 Aenos/um) flawmes flawmes fonos fanos
Me3 = 4 Hames
9. nilsulasdvung
01 nsudlanszualiin Unbalance Wundh 20% (A3e9) 70 80 80 70 AN (WUT) | naa(eus.)
AWR3 = 300 A3eq 309 309 \w30s \w30s . 1-3
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
heNIE AN,
1. ggan 7 7 7 7
2. us3a 7 7 7 7
3. Unonil 7 7 7 7
4. awan| 7 7 7 7
s5.aga| 7 7 7 7
6. WMQ 7 7 7 7
7. webng| 7 7 7 7
8. dlwilnan| 6 7 7 6
9. UM 3 4 4 3
10. eys| 3 5 5 3
11.5glun| 3 5 5 3
12. @z 3 5 5 3
13. gUy 3 5 5 3
02 duidsunioutasiinnelnanlivanzau 10 10 10 10 MwUs) | naa(wUs.)
(Frelnantipsnii 40% vewunudouUag) (Lﬂ%‘lm) \w30s \w30s \h3es \w3es
A3 = 40 Laes
03 Andamfiaulanasuiiofiuysyavamnnsielu 30 30 30 30 1.WUs) | n.wUs.)
(309 \w3es \w3es \w3es \w3es . 1-3
aWR3 = 120 wAdeq
wengne N,
1. vzan 2 2 2 2
2. Us8a 2 2 2 2
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lnsuna 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
3. Uaendl| 2 2 2 2
4. gwvan| 3 3 3 3
5.apa| 2 2 2 2
6. WMQ 3 3 3 3
7. weng)| 4 4 4 4
8. dlwilnan| 2 2 2 2
9. UM 2 2 2 2
10. meys| 2 2 2 2
11. 55lun| 2 2 2 2
12. @z 2 2 2 2
13. 9zuz| 2 2 2 2
10. SEUUTWLELIIN
01 msm?{aummm@lmﬁu (3993-n4L.) 15 15 15 15 ALUS) | n(us.)
ANA3 = 60 995-NY. 295-NY. 295-NY. 295-NY. 995-NY. Anw.1-3
wense nuw.
1. gzan 1 1 1 1
2. U d 1 1 1 1
3. Joendl| 1 1 1 1
4. gwvan| 1 1 1 1
5.apa| 1 1 1 1
6. #inga 2 2 2 2
7.melngy| 2 2 2 2
8 glnilnan| 1 1 1 1
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa

9.wmg| 1 1 1 1
10. ey 1 1 1 1
11 5¢lun| 1 1 1 1
12.a@z0n| 1 1 1 1
13, 93uy| 1 1 1 1

02 mssndnelval (3939) sedayaan nuvl.uthau LUs) | A(es)

a3 = 299 ANw.1-3

ENTIE AW,

1. ggan

2. Us151|

3. Unondl

4. @3N

5. @ga

6. MR

7. waligy

8. glnaln-an

9. LUM

10. gey3

11. s¢lum

12. @z

13. 98Uy
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
03 MsUudgeszuu 1 wla 2 ane WWusyuu 1 wle 3 ane nN.(WUs) | nwWUs)
nA3 = 80 WIT-NU. 20 20 20 20 nun.1-3
I5-NY. I5-NY. I5-NY. HIT-NA.
wenSIE AN sonszareandwng i nn.
1. ygan
2. UsENe
3. Ynondl
4. gsvan
5. dga
6. MR
7. walig
8. glnaln-an
9. 1UMg
10. @83
11. 5glun
12. agian
13. Aguy
04 n15finds Capacitor us3s (kVar) sedoyavin nuw.udeu N.WUT) | nawls)
ANGL3 s kvar
05 msmsaﬁ]aau/ﬁuLﬂﬁaumm%Lm@%LLiaﬁwﬁawoﬁxaa&“J sedayaann nuvl.utheu N.WUT) | na(wls)
wilanansaldanuld ()
ANAZ %0
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8. uHuaY / 1AsInTs / 9w 9. uNUUHUR Wmwne U 2561 fiulinvou| gaea
(Operating Strategies 38 Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) lasuaa 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) W Wa W Wa W Na S} Wa
11. agUserumanisandunisde 1-10 ylasuna 1 1 1 1 nN.(WUs) | nwWUs)
afq afq ada ada
12. msl4lUsunsu U-CUBE ievinanlduimsdans nsn. | nua(ua.)
U Non-Technical Losses wag Technical Losses Ava.(Wud.)
Tnesuiunsidulununuousi® won. askud 9 f.a.
2560 nsthlusunsaasauma U-CUBE ion1sdanisan
when sl aldlunismuaumsdansiieatums
andmhegadaluszuuliiuasivundudninasiin
lunisauANNsAiua wag tuiiniavdt num(um) 2471
/2560 avTuil 22 wea 2560 30% 60% 90% 100%
01 msudmssantsiimesiinngs 100% FiRaUnd 63,900 127,800 191,700 213,000 Ava.(Huy.) | nua.(uy.)
Ap.3 = 213,000 LAeq \3eq \eq \3eq \3eq
wansne .
1. 81| 7,668 15,336 23,004 25,560
2. us®al 5,751 11,502 17,253 19,170
3. Unondl| 4,473 8,946 13,419 14,910
4. awwan| 4,473 8,946 13,419 14,910
5.a@pa| 4,473 8,946 13,419 14,910
6. Wnga| 8,946 17,892 26,838 29,820
7. melnaj| 10,863 21,726 32,589 36,210
8. dlwdln-an| 3,195 6,390 9,585 10,650
9.wuma| 1,278 2,556 3,834 4,260
10. aeys| 1,917 3,834 5,751 6,390
11. 5glum| 2,556 5112 7,668 8,520
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8. wWuIU / 1Agen1s / 9u 9. uNUUHUR wWhnune U 2561 fiulinvou| gaea
(Operating Strategies 3@ Strategic Initiatives) (ssyfinnssundnniendsunaviathnug) asund 1 Asund 2 asund 3 wsud 4 u
( Activities / Action Steps) W Wa W WA W Wa W Wa
12. azan| 3,195 6,390 9,585 10,650
13. 9zug| 5112 10,224 15,336 17,040
02 msanviegadeluuiazanilaii - - 1 - Azyhay | Ay
a3 = 1 annil a0l anvithegade | anviegaidy
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1. InquszasALBagnsAEns
Operation Management

502 sjsgosdnsiidudrlushudmie
nszualni lnewauuszansnmees

NNITUUIU

@14 Internal Process

2. nagNsIzAuasdng
OM4 UFuuganszuumsaiiueul

UszAnsnmlnglvinseumquiieiidlsguniu

5. NAYNSITAUTEI
OM4 Usuugsnssurunsaniunulil

Usgdnsnmlaglvinsoungunailggumu

3. Inuaidanisaduau

3.1 AnuduSaveInsAiiungag

Service Level Agreement ﬁizﬂumﬂféﬁgﬂw’m
3.2 ﬂ"ﬂ%ﬁhﬂmim"ﬂLﬁmmﬁamaqmﬂmiﬁwqa
NIZUIUNITAN

3.3 SnunsruIunsafaisinsly IcT
NIZUIUNITAN

6. tnausidan1satiueu

6.1 ANudISIVDINNIANTILATTA

Service Level Agreement fisgyjluvilgguniu
6.2e T emssiunuiianasinmsUiuug
NITUIUNITVAN

6.3 S1UNTZUIUNINA AR NTINSLY ICT

Internal Process OM4.1

WieLinUszaVEA W
8. uWudy / 1asenis / 9u 9. uHUUHUR Wnune U 2561 fSuninvau|  fseeu
(Operating Strategies #3® Strategic Initiatives) (ssyfanssunannendsunavsatnug) lasuna 1 lasung 2 lasund 3 lasund 4 U
( Activities / Action Steps) W WA W WA W WA W WA
LHUNUNENN 21 $udavin/uFuuse SLA uag QA for SLA |1 Mausunsinvigientsufifiau (Work Manual) M 35 fvua wus.(nua.) | wus.(nua.)
A1 Supply Chain vas nula. ToANasIEAUNITIAUINT (Service Level Agreement: AN
UNWUFUR nm 4 T 60 1o 24) SLA) suuseiunanin uenudennasseiiunisliuinig
(Quality Assurance for Service Level Agreement: QA for SLA)
2. doans afeanug anudila Tidelausuuentdnamuedng 1A% 1A% 1A% 1 A5 nus.(nua.) | wus.(nua.)
foLiles (ATY) ALY
3. numugilen1suifen (Work Manual) dennassedunis 1A% nus.(hua.) | Wus.(nua.)
19U3N15 (SLA) wagseuuUseiunmnInuing (SOA) ALY
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8. wnuay / 1asens / $u 9. uHUUHUR Whviane U 2561 f¥uRnwau|  Fsieeu
u u
(Operating Strategies #3® Strategic Initiatives) (szyfanssumannionysunavsatuung) lasuna 1 asund 2 lasund 3 asund 4 U
('Activities / Action Steps) W WA W WA W WA W Wa
4. NMITYNU/MTAANIY KaNISALILY
01 MIPIUTTAUNBIINNITIBURANTA TN UELELDENY 1 A9 1 A9 1 A9 1 A9 wus.(nua.) | wus.(nua.)
02 MIPNUTTAURNERRAN UTea1uauiusEaunes uag 1 A9 1 A9 1 A9 1 A9 nus.(nua.) | wus.(nua.)
agunansiniuauly sun.
03 MIBUTTAUANLNURAMIL UTEE1UIU T30 Londls Tudin AUN N5 FAUA WUs.(nua.) | wus.(nua.)
SeuingdesnrienusEaunes de diaus sun. WieswuTi
wagasl ns.
5. nMsfnauLazUIzIiiuNg
01 RUIWNUTTAUNDIUTNUNUIBUAULDS (Self Assessment) AU NS5 AvUA Wus.(hua.) | wus.(nua.)
wardnwssudaya/ynansiiieides muuuInisssuulseiy
ANNMIUMUTEANAITEAUNSTRUSNTS (QA for SLA) Lite
3895UNINTIV/ANAN WazUsEIRUNG
02 yihenuseauihedawiendaya/unains Mneitewmiy A7 35 e nus.(nua) | Wus.(nua.)
WUINNTTUUUTEAUAAINUANUTDANAITEAUNITIAUSNTS
(QA for SLA) 1ia5895Un13A519/Annu LazUsvidiuna
03 yMhgnusERUmeNuUIAWSENTaya/yAaIns Mifeidasmy M7 N55 e nus.(nua) | Wus.(nua.)

WUINNITUUUTEIUAAINUANUTDANAITEAUNITIAUSNTS

(QA for SLA) ia5895Un13A519/Annu wazUseidiuna
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8. w3 / 1IN / 91U 9. uHUUHUR Wviune U 2561 fFuiinveu| ey
(Operating Strategies #3® Strategic Initiatives) (szyfanssumannionysunavsatuung) lasuna 1 asund 2 lasund 3 asund 4 U
('Activities / Action Steps) W Wa W WA W WA W WA
6. Fovaun/lonta Tunisuiuuganseuiuns
01 yihenuszAunasdmhaudeauauus/lena mudi n3s vun nUs.(Nua.) | Wus.(nua.)
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wWhvang yniuniiadends
HEIUIIUNANT 38 WNUMTIWIUSN1TATIALA3eR R 1. sdliuimansianissiudialnidsesaes 100% 100% 100% 100% Auw.(HAa) | nuw.(uea)
Inihdsasvasgudsvnis ANETITNIIATUNNEIUIIVNNT
WHuUfSRNS 1A 4 T 60 4o 63) Whvisne  msiaegnatdes 1 ASY/Y 100% 9N 6 Wou
UHUUKANT 39 TATINTS PEA YiyUngennsun 1. dnRanssuveangulaefiansandndoninaumdninas - - - 1A39 nen.(wae.) | non.(wae.)
WauufdEn1s n1a 4 Y 60 T 65) nnNINNIINEANFUAMILA (NFU n¥ln.)
v X g o y ' .
IaTuiudl nvn.2 wWhsne Yaz 1 A39 Auf avla.Avue
WHU9IURANT 40 TA59N15 PEA Yrewmaaaeny (Udy) |1, davinhdnwun 350 Sadansiteuandnetnumiedeny - - 1A% - nen.(wae.) | non.(wae.)
UWuU AT n1A 4 T 60 T 66) Wmnne wandreipntiewdedinunnlonianmugay
uHUUNANT 41 euduaiunsiidwsuivguruilasu (1 defanssunavudiiusluiiuineasiaadalii uay - 1A% - 1A% non.(wad.) | nen.(wed.)
NANENUINNISANTUITUYDS PEA wndalafu
UWuU AT n1a 4 T 60 T 67) wWhviane 58 nAa. Invieyla
uKUIURENT 42 Tasensaunug PEA Hunnzialve 1. Nuyousnuminenssssumavmnmea 1wy Ugnthweiau. 1), - - - 1A% non.(wad.) | nen.(wed.)
UWuUoAN1s n1A 4 T 60 T 68) nemeLa(e.2),ai13denSaudlen(.3)

01 famuuazasuUssiung

wWhuwe A, ag 1w (nie.dnend)
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Learning Growth OC2

8. wauu / 1Asenns / e 9. WNUUZUR wWhvane U 2561 diuiiaveu | ey
(Operating Strategies %38 Strategic Initiatives) (syufnssumdnnioudSunamseidming) losuna 1 lasuna 2 Tasuna 3 losund 4 31U
( Activities / Action Steps) wWh na wWh na wWh Na 1t Na
WHUUVANT 43 uNuuEEIBYsANNIANs  |hvang Swau 1 wis - 1 as - - AU nan.
Tassmsdudenuuazdannden U 2561 9iR.3 PUYUNITUDY BLUAY 2.88a1 15020006
WruufdEn1s a1 4 U 60 o 70) Ane.LURY
WNUSIUNANT 44 wwusTU Smart Green Office wWhane weag 373U 1 nia.(hsulasanis) - 100% - - nan.,N1A.ana nen.
(WuUuRN1s 1A 4 T 60 T 71) ("3.a9a 19133ulATaN19) 1 Av, AN
uun.11

wHusuvANG 45 AanssuiNevlewdsdussaudouds  |hvane 100 %nwl. gesmey - - - - - - - - - -
WauUfdEn1s e 4 Y 60 T 72)
aiifluitudl .o
WHUUNANT 46 UNUANTIANITILUVANTAUNA 1. fapnuzviey 1 e - - - nsn. nInN.
(umaitszgn) 2. 1il957UT2u Application YBYNATEIY - 1 a%q . - AREINIY

3. NsaUTUUS, venena Application fianzauiu - 1 a4 - ,

msldau
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uruUUANTT Usednl 2561

LAUITUANNAISEATNT

Internal Process ($1UA1ANSE9TNT)

8. unudu / 1asans / u 9. UNUUZUR wWhvane T 2561 diulinveu | faeau
(Operating Strategies %3® Strategic Initiatives) (szyfanssuvdnnieuysinamsertvung) lnsuna 1 lasuna 2 lasuna 3 lasung 4 U
( Activities / Action Steps) v Wa v Wa v Wa v Wa
wruwdl 1 wunuthgednussuulnih Lmsnsaeseuszuuliiuazmsuily
(WWUUZTR na 4 T 60 do 26) (51897UNBIINTTUVIY SAP-PM)
01 psaaaeuszuUluih (Patrol System)
01.1 sUvUaEas 115 kv (3995-n1) (Srunuludeny (zPma)... 1u) 100% 100% 100% 100% AUR.(NAU.) | NUB. (AU,
wWmne 100% ynlasuna 487 a87 a87 487
ANR3 ...487.... 2995- nu/lasana 2995- N, 2995- N, 2995- N4, 1995- AL,
@rludanu (zPMa)...... 1) _ _ _ )
- Tu - Tu - Tu - Tu
01.2 SpUUTMUBLTIGE (3995 -N.) (Frunvludanuzema).. Tu) 17,033 17,033 17,033 17,033 AUM(NAU) | AUY(NAU)
whmng 100% /lasuna 2995- N, 2995- N, 2995- N, 2995- N, nnw.1-3
aNm.3 ...17,033.... 2995- N3./U
wgns1e AN .
1. ggan| 1,670 1,670 1,670 1,670
2. usdnal 1,711 1,711 1,711 1,711
3. Yoendl| 1,204 1,224 1,224 1,224
4. g@evan 597 597 597 597
5.#@9a| 1,508 1,508 1,508 1,508
6. finga| 2,684 2,684 2,684 2,684
7.walng)| 2,310 2,310 2,310 2,310
8. glwiln-an| 671 671 671 671
9. lusy| 582 582 582 582
10. ﬂ’]Eﬂﬁ 806 806 806 806
11. 5¥lum| 535 535 535 535
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
12. @zin| 1,077 1,077 1,077 1,077
13. sug| 1,658 1,658 1,658 1,658
01.3 suUsmeuses (9as-nu.) Gavludu @pma)..lu) 100% 100% 100% 100% Auweu) | nuweeau)
whvane 100% /lasana 10,000 10,000 10,000 10,000 anl.1-3
ANM.3 ....10,000...... 2995- N/ 24995- A4, 2995 AL, 2995- N4, 1995 N,
@Fnadludenu ZPma)...... 1) B B B
- Tu - Tu - Tu - Tu
weNge Nuiv
1. ggan 746 746 746 746
2. Us18a 808 808 808 808
3. Unandl| 1,002 1,002 1,002 1,002
4. @3van 439 439 439 439
5. @99 846 846 846 846
6. ﬁ'ﬂ@ﬂ 2,366 2,366 2,366 2,366
7.walng)| 1,297 1,297 1,297 1,297
8. glwiln-an| 303 303 303 303
9.wms| 181 181 181 181
10. ﬂ’lEJ‘Ufi‘ 458 458 458 458
11. 52lun| 376 376 376 376
12.@zin| 449 449 449 449
13.93uy| 729 729 729 729
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
01.4 anamidalontaniuas Gnouludsnu @pma).. 1) B} 100% B} 100% P Asa.
e 100% /ns ) 1,410 ) 1,410
nn.3 ...1,410.......... /A _ nal. _ 4.
@Eavludsny (ZPMa)...... 1u) i _ _ B
- - Tu - - Tu
02 uilouazdenugnszuuldn
YRIINNIINTI9E0Y (Patrol System)
Wmne 100% wnlasuna
02.1 szuuaneds 115 kv Ewonludaay (zPm2)... 1) 100% 100% 100% 100% AUE.(NAU.) | AUB.(HAU.)
A3 .....100% nludaay ZPM2
@Eunuludinu ZPm2)..... Tu) ) B B B
- Tu - Tu - Tu - Tu
02.2 iywmumwﬁaaa @Emdludsnu zem2)...1u) 100% 100% 100% 100% AUW.(WNAY.) | AUB(NAY.)
ANA3 ..1009% 9nludsann ZPM2 A 1-3
@Fruailudanu ZPM2)...... 1) B B 3 B
- Tu - Tu - Tu - Tu
wense nuiv
1. gga1|  100% 100% 100% 100%
2. Us157@|  100% 100% 100% 100%
3. Unandl|  100% 100% 100% 100%
4. @wan|  100% 100% 100% 100%
5.#@9a| 100% 100% 100% 100%
6. ﬁwqq 100% 100% 100% 100%
7. MW@I‘MQJ 100% 100% 100% 100%
8. glwaln-an| 100% 100% 100% 100%
9. Lum|  100% 100% 100% 100%
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
10. Zﬁ&ﬂﬁ 100% 100% 100% 100%
11. 5¥lun|  100% 100% 100% 100%
12. d@zimn|  100% 100% 100% 100%
13.9zug| 100% 100% 100% 100%
02.3 sruusmhoussn Ealudany (ZPv2)...1u) 100% 100% 100% 100% AU au) | nuwEav)
ANA3 ...100% nludean ZPM2 nnwl.1-3
@Euauludanu (zPm2)...... v N N N 3
- Tu - Tu - Tu - Tu
wens1e nuin .
1. gga| 100% 100% 100% 100%
2. Us13d|  100% 100% 100% 100%
3. Unandl|  100% 100% 100% 100%
4. &@wan|  100% 100% 100% 100%
5. @98 100% 100% 100% 100%
6. VWEN 100% 100% 100% 100%
7. walngy|  100% 100% 100% 100%
8. dlnaln-an| 100% 100% 100% 100%
9.1ums| 100% 100% 100% 100%
10. ﬂ’lEJ‘Ufi‘ 100% 100% 100% 100%
11. 5¢lun|  100% 100% 100% 100%
12. d@zimn|  100% 100% 100% 100%
13.9zug| 100% 100% 100% 100%
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
02.4 enavmidalowtathuas @runuludinu zPm2)...Ju) 100% 100% 100% 100% nsa. nd.
A3 ...100% aludssn ZPM2
@Eunuludinu zPm2).... Tu) ) ) B} B
- Tu - Tu - Tu - Tu
03 Msusmsdnnsaulsl
03.1 dndulilnduussuvaneds uazsyuusmiing
Whvne Tez 2 A% 100% ARy
03.1.1 svuuaneds 115 kv ($runuludesnu zPMa)...1u) § 487 - 487 AU (HAU) | Auweav)
AWRL3 ..487... 2993 nu/ASa 2995- NY. WAT- NY. ANN.1-3
@Eavludsny (ZPM2)...... 1u) _ _ . B
- - IU - - 1U
wens1e nuin
1. gzan - 72.47 - 72.47
2. U313Na B B B B}
3. Upendl| - 10.18 - 10.18
4. @yuan - 25.22 - 25.22
5.apa| - 37.08 - 37.08
6.%vgs| - 21.105 - 21.105
7.melvgl| - 126.36 - 126.36
8. glnaln-an ) ) 3 B}
9. 1UM9 - 31.875 - 31.875
10. aey3 } B} ) B
11. s2lum - 61.875 - 61.875
12. @i - 33.86 - 33.86
13. 98Uy - 66.6 - 66.6
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
03.1.2 33UUTMUIUTIE GEuniludaanu (zPmva)... 1u) 10,000 . 10,000 } AU AU) | nusEeu)
A3 ....10,000..... 2995 nal/Asa 21I5- N _ WI5- N _ Anw.1-3
@Eunuludinu zPma)..... Tu) 3 ) ) )
- lu - - u -
wens1e nuin .

Lega1| 1011 - 1,011 -
2.usdna| 1,161 - 1,161 -
3. Unanil 960 - 960 -
4. @3van 144 - 144 -
5499 913 - 913 -
6.7vas| 1603 - 1,603 -
7.malngjl 980 - 980 -
8. ?ﬂmiﬂ—aﬂ 405 - 405 -
9.1um| 261 - 261 -
10.a8U5| 170 - 170 -
11.58lun|  qa6 B 446 .
12. @z 940 - 940 -
13.98ug| 1,006 - 1,006 -

03.1.3 szuusmheuswin @uadludenu zema).. lu) ) 3,000 3 ) AUB(RAU) | NUB.HAU.)

ANe.3 ....3,000...... 2995 N . 2995 N4, . ) nnw.1-3
@Eunuludiny zPm2).... Ju) ) ) N B}
) ) u ) _
wense nuiv

1. ggan - 162 - -
2. us1Ba . 501 . ,

64



Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
3. Unendl B 332 N )
4. d@evan _ 22 _ )
s.ama - 177 ; :
6. inas - 145 - .
7. mabngy . 493 . B}
8 dlwilnan| - 0 ; -
9. 1umg ) 32 ) B
10. @83 . 0 B} )
11. s¥lum ) 389 . .
12. @z - 154 - -
13. gUy - 593 - _
03.1.4 sawadalouiniuas Grualudunu zPma).. 1u) B 1,410 B 1,410 nsa. nya.
ame3 .. 1,410....... na/ada A4, A,
@Ennuludsny (ZPM2)...... 1u) ) ) B B
- - Tu - - Tu
YSuununuaunilsde nan.(nd)1263/2560 03.2 siliunsmussuumsunsdanisaulsl AUVBHAU) | nuw(umu.)
a. 19 5..2560 (Vegetation Management) U%UUS_QLWQJL@NGHJJLLNNLMUW CSR
w93 n1ln. T 2560-2564 luduilanenum Sufinveu Tasens
UImsdamsiesidldlnduwangldih’
03.2.1 ustususzeyil 1 Aadon nul. ﬁ;miauwﬂwﬁuﬁax 1 Ui B B 1 0% ) AUM(NAU) | NUW(mU)
ne.3 = 1 Uis (nia.ezan)
03.2.2 dafanssuvdmssamsauialilnduuwanslvii i i 1 0% ) MueEaU) | nusaeu)
wWmune
A3 = 1 wis (nWa.ezan)
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Internal Process ($1UA1ANSE9TNT)

8. uNuu / Tasams / 9u

(Operating Strategies 39 Strategic Initiatives)

9. uNUU{UR
(szyfanssundnnenusunamsadming)

(‘Activities / Action Steps)

wWrviane U 2561

@

uRaveu | Faenu

eDe

lasuna 1

lasuna 2

lasund 3

lasuna 4 U

Wh

na

Wh

na

Wh

Wa

iy} wa

04 desnassmnusoulnglinass Thermal Viewer

04.1 @oniilviih 100% (Eruauludinu (zPma)... 1u)

29 @

- AU.(NAV.) AUY.(NAU.)

Whane egretieelay 1 AS9

An.3 ..29.. @il

@Fnailudenu ZPma)...... 1)

Tu

04.2 syuvads 115 kv ( mmuiuamu (zPMma)...lu)

as7

- NUY.(NAU.) NUY.(NAU.)

W egstieelay 1 A9 100%

NIT- N

2995- NU/AT

@il (ZPMa)...... 1)

Tu

04.3 szuusmnefianesiidndly daus 5 MW22 kv)

15

15

15

13 AU.(NAV.) AUY.(NAU.)

WazTMW(33 Kv) viselaridndey runuludsens zPma). lu)

flownes

flownes

flownes

flownes

e Uag 1 ASe

AUR3 .. 58...... flowmos

@Fnoiludenu (ZPma)...... 1)

Tu

Tu

Tu

05 uAlagndou 100% munansdesndos

05.1 aniilwith  Erwaludenu zPm2).. 1)

100%

100%

100%

100% AUY.(NAV.) AUY.(NAU.)

ANA3 ..1009% nludsan ZPM2

@Frunuludinu (zPm2).... Tu)

Tu

Tu

Tu

05.2 syuvaeas 115 kv Erwaludanu (zPm2)...1u)

100%

100%

100%

100% AUY.(NAV.) AUY.(NAU.)

ANA3 ..1009% nludsan ZPM2

@Funuludanu (zPm2).... Tu)

Tu

Tu

Tu
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lasuna 2 lasuna 3 lnsuna 4 Ny
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
05.3 syuusmeRimmesisnsly daus 5 MW22 kv) 100% 100% 100% 100% MUEAU) | nusEe)
WagTMW(33 kV) si3elatiddey (Sruauludsnu (zPm2).1u) nnul.1-3
AMA3 ...100% nludey ZPM2
@Euauludanu (zPm2)...... 1u) ) ) N 3
- Tu - Tu - Tu - Tu
wense nuiv
1. ggan - - 100% -
2. Us18a - - - -
3. Unmnil - 100% - -
4. g@van - - 100% -
5.a0| - - 100% -
6. vga| - 100% - -
7. melvgy|  100% - - 100%
8. glwiln-an - - - 100%
9. LU - - - -
10. @83 - - - -
11. 5¢lun - - 100% -
12. @z - - - 100%
13. eUy - - 100% -
06 Msdasiuszuudmhewazanads 100% ynlasuna
06.1 svuuaas 115 KV, Srunuludenu (zPm2)... 1u) 100% 100% 100% 100% MueEaU) | nusaeu)
AWR3 ....100% nludaau ZPm2
@Fruailudanu (ZPM2)...... 1) . _ _ B}
- Tu - Tu - Tu - Tu
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) lasuna 1 lasuna 2 lasuna 3 lnsuna 4 nu
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
wenge nuiv
1. gga1| 100% 100% 100% 100%
2. uswond|  100% 100% 100% 100%
3 Unendl|  100% 100% 100% 100%
4. @wan|  100% 100% 100% 100%
5.a@ga 100% 100% 100% 100%
6. VWE;Q 100% 100% 100% 100%
7. walng)|  100% 100% 100% 100%
8. dlwaln-an| 100% 100% 100% 100%
9. umd|  100% 100% 100% 100%
10. amﬁ 100% 100% 100% 100%
11. 52lun| 100% 100% 100% 100%
12. @gwn|  100% 100% 100% 100%
13. 9sug| 100% 100% 100% 100%
06.1.1 ndazviounasiosiusnsudvuantugaides 10 1 0% 10 1 0%
06.1.2 Ainsagunsnitlosriud 10 1% 1 0% 1afs
06.1.3 nsavasuuazuiluAnTNATRINIBNAT Y 10 1 0% 10 1 0%
06.1.4 gounvnaUnsnidosiusasusiauien 1a%q 10 1 0% 1afs
06.1.5 9utlosiu uazgouLBuaE 1n% 10 1 0% 1 0%
06.2 svuuTIWIY 22,33 kV (S1unuludsnu (zPM2)... 1) 100% 100% 100% 100% AUW(NAY) | AUY(ReU)
AWR3 ....100% nludaau ZPm2
@Funuludinu (zPm2)..... Tu) . _ _ B}
- Tu - Tu - Tu - Tu
wense nuiv

1. wzan| 100% 100% 100% 100%
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
2. Us8@|  100% 100% 100% 100%
3. Unandl|  100% 100% 100% 100%
4. g@wan|  100% 100% 100% 100%
5.a@ga 100% 100% 100% 100%
6. WME;Q 100% 100% 100% 100%
7. walng)|  100% 100% 100% 100%
8. glwaln-an| 100% 100% 100% 100%
9. lusN|  100% 100% 100% 100%
10. ?ﬁEJUfS‘ 100% 100% 100% 100%
11. 5¢lun|  100% 100% 100% 100%
12. @gwn|  100% 100% 100% 100%
13.9zuy| 100% 100% 100% 100%
07 591‘1375Naf153mm%)ﬂﬂiﬂjLLNﬁﬁ 29 - 29 - nuwle) | nuw.(uus.)
07.1 aeniflwih 2 adA Gnuludian (zPm2)..lu) a0y a0y
Mn3 .....29...... donil 100% nludssns ZPM2
07.2 svuusness 115 kV.(asas-nu.) Tuituiidiuanne 2 adeded 88.58 B} 88.58 B} nueve) | nuw(as)
@Enniludenu zpm2)...1u) 1995- N4, 1995- A,
nMn3 ....88.58........... 1995~ N3, 100% NUFY ZPM2
07.3 svuus e 22 , 33 kW( 2995-naL.) 2 adesed 13 B 13 Auw(e) | nuwwis)
@umiludinu ZPm2)...1u) WAT- N, NAT- NY. nn.1-3
Mn3 .13 1995 N3l. 100% MUY ZPM2
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Internal Process ($1UA1ANSE9TNT)

8. uNuu / Tasams / 9u

9. uNUU{UR

wWrviane U 2561

lasuna 1

lasuna 2

lasund 3

lasuna 4

@

d5uRaveu | faenu

(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) N
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
2. M3UJURNY Hotline
(318UNAINTEUUU SAP-PM)
wWmune 100% vesunuunnlasug
@uludsnu (zPv2)...1u)
01 Hot Line nvlv. 100% 100% 100% 100% nuw.(ue) | nuw.(wls.)
anewe) nvin.3 lifigenlat nilv.
02 Hot Line nvll. 100% 100% 100% 100% nuwle) | nuw.us)
ANN.1-3
02.1 gouuss-wasugunsaiussgauazdadneszuy 100% 100% 100% 100%
MUy 22-33, 115 kv
02.2 sfouuas FIX CAPACITOR HIIga 100% 100% 100% 100%
02.3 uAly UNBALANCE b 9g9 100% 100% 100% 100%
02.4 ymUSuUTTTUUIIvIIY 1@/ deusag 100% 100% 100% 100%
03 Hot Line n3zit 115 kv 100% 100% 100% 100% nuw.(Wla) | nuw.(ua.)
3. atfuayunineinsitensudnszudlwindndesmumnasgud nvia dwun
wWmune 100% veunuunnlasug
01 daviedesilouazgunsaiuinsudluihindos AUBMAY) | NUB(EAY.)
T dulumumasgiuil nia. fmun vl 1-3
ANGL3  ..68.....ANN.
01.1 drsandndeirtosiledutng - 100% - - AUM(NAU) | NUY(Rmu)
ANN.1-3
01.2 drvesgunsaluinszualnidndes 100% 100% 100% 100% il 13, ol oe | AU (WA
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Internal Process ($1UA1ANSE9TNT)

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
01.3 pannTiasauinseudalnihdadesuaziosns 100% . 100% . AUVW(HAU.) | NUB.(RRU.)
01.4 FouuauU1395ne1 - e1uN MU (Saulv) - - - 100% ane. ane.
Ann.1-3
01.5 geuuguinzeinu-01a1s (Heaudl) - - - 100% nnA. nneA.
Ann.1-3
4. Uszidluseunaunmliifiuazaudodald
01 amé?am?aﬁmmmwiwﬁw-ﬂizLﬁuwau,a: 2 2 2 - aua.wan) | nua.(wan.)
Tnsginan il ekl annil anndl anndl
ANA3 b @nndl
02 avvaeuwgindesnnuiaunfmslndii (@and) 100% 100% 100% 100% aua.an) | aua.wam)
5. my¥alnaavifentadiuszuusiming (ramdninassia nva.fvum)
(318UNBAINTEUUIU SAP-PM)
01 mifoudas 1 wia @a 1 ade) Gundudinuzema). lu) 30% 60% 90% 100% nua.(WuL) | nua. W)
Ann.3 = 10,329 Lﬂ%‘aq 930 1,859 2,789 3,099 Anw.1-3
whwne eehaties 30% vewsloudasiaua \d0s LASDq 1Pded EOR
.3 = 3,099 \w30q (30%=uawﬁal,wmﬁwm) _ _ _ R
@waludanu (zPma)...... Tu) - v - v - v - Tu
keNs1e Nelw .
1. ggan 100 199 299 332
2. us®a| 88 176 264 293
3. Uaendl| 61 121 182 202
4. @39an 18 36 54 60
5.a98) 80 161 241 268
6. W‘VIQQ 199 398 597 663
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7.walngl| 92 185 217 308
8. glwiln-an| 41 82 123 137
9.wums| 23 a6 69 77
10. a3 46 91 137 152
11 5¢lum| 17 34 50 56
12.@zn| 65 130 195 217
13. 98Uy 100 200 301 334
02 nifoudas 3 wia @ar 1 ade) Gundudinuzema). lu) 30% 60% 90% 100% Ava(uL) | Aua.uiaL)
min3 = 6812 e 613 1,226 1,840 2,044 nnn.1-3
Whwvane egheties 30% vemdaulasiaun \A3eq \A3eq \A3aq A3eq

Ann.3 = 2,044 1S (BO%mawﬂaLLﬂavﬁwm)

Fuludenu zPma)...... 1w , U . 1u , 1u . v

wensie nuivl

Lezan| 36 72 108 120

2. us3a| 59 118 177 197

3. Uaendl| 43 85 128 142

4. @wan| 54 108 162 180

5.apa| 42 85 127 141

6.1nge| 64 127 191 212

7.walng| 155 310 465 517

8 glwilnan| 23 46 68 76

9. ey 14 28 a1 a6

10. @ey3| 20 41 61 68

11 s¢lum| 31 62 94 104

12.@zn| 45 89 134 149

13.93u| 28 55 83 92
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01 wsfoudaslulihi&saandludh aamsy 1 ade/d nﬂm?m . 2 . . nuwEun) | nuw(aunl)
@Eniludeu zema)... lu) . w30 - .
ARG = 26 LASRS ) , , ,
Faludenu zPma)...... Tv) ) ] 1u _ -
02 syuudmig 30% 60% 90% 100% AvaL (N | nua.(Wum.)
02.1 wifoutas 1 wla @z 1 a¥e) Ewanludsny (zPMa).. Tu) 930 1,859 2,789 3,099 ANN.1-3
Mn3 = 10,329 1Aee 0N EON 0N EOR
iWaane 30% vesmsioudasimun ) ) ) )
a3 = 3,099 A3 ) 1u - 1u . Tu - Tu
@Eavludsny (ZPMa)...... 1u)
wens1e nuiv .
1. g¥an 100 199 299 332
2. us®a| 88 176 264 293
3. nendl| 61 121 182 202
4. @3van 18 36 54 60
5. @99 80 161 241 268
6. WVIQQ 199 398 597 663
7.walvgl| 92 185 217 308
8. dludln-an| 41 82 123 137
9.1ume| 23 a6 69 77
10. a3 46 91 137 152
11 52lum| 17 34 50 56
12.d@zon| 65 130 195 217
13.93uy| 100 200 301 334
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02.2 wifoutas 3 wia @az 1 a0 Enaludenu zPMa)...1u) 30% 60% 90% 100% nuaan) | nua.(eaa)
Min3 = 6812 iAd0q 1,022 2,044 3,065 3,406
wWhvsne 50% vemiteudamiaun \AS0d LD ooy 0N
mn3 = 3,406 3o , , - ,
@Eavludsny (ZPva)...... 1u) B 1u B 1u B 1u B 1u
wenge nuiv
1. g¥an 60 120 180 200
2. Us18a 98 197 295 328
3. Janll| 71 142 212 236
4. &@van 90 180 270 300
5. @99 71 142 212 236
6.1mgq| 106 211 317 352
7.walng)| 258 517 775 861
8 dglwilnan| 37 74 112 124
9. LUBN 23 46 69 7
10. @ey3| 36 72 108 120
11. 52lum| 52 103 155 172
12. @z 74 149 223 248
13. 9guy 46 91 137 152
7. 9AvNAan33) Big Patrolling and Cleansing for Strong
Grid Tuszuultih Weantymnszudlihindeuasfiuar
suadluszuuluih
01 m’maa‘uLLazLLﬂmixUUiWﬁﬂuﬁyuﬁ 509% VDI UIUIAT - 155 - - NUW.(NAU.) AUY.(NHIYU.)
TuiuiuRnvou 2995 nuN.1-3
an3 = 155 2999
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wenge nuiv
1. gzan - 11 - -
2. us1Ba - 10 - -
3. Yamndl - 13 - -
4. @ - 13 - -
5.a0a| - 10 - -
6. 19 - 14 - -
7. mabngy - 33 - -
8 glwdnan| - 4 - -
9. 1Ung - 3 - -
10. aey3 - 4 - -
11. s¥lum - 6 - -
12. d@zian - 20 - -
13. qzuy - 14 - -

02 asrvsoukavudlesyuulniluiiud 50% vessuauees - . - 140 UBeU) | nuwEau.)
Tindoluiiuiizuiinveu 2493 anw.1-3
nMe.3 = 140 995

weNTE NUi
1. gzan - - - 9
2. us®Na - - - 8
3. Jaendl - - - 11
4. g - - - 12
5.a08 - - - 9
6. 19 - - - 13
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7. mabngy - - - 32
8. glwaln-an - - - 3
9. 1UAY - - - 3
10, aegs| - - - 4
11. s2lum - - - 6
12. @i - - - 18
13. gug - - - 12
kU 2 wnusuUFulauastigedne 1. nunsiadey Urgesnugunsallndlusyuulndh
gunsalszuuli g dlvi NI annil
(WnuUFTR nA 4 U 60 40 27) (5789UKAINTZUUIL SAP-PM NF1uanludaau (zPma)... 1u)
ANA3 ..o 30ucweeees @01
01 Breaker,Relay ,Recloser lagszuUu Grounding 1 ﬂ%y’q 1 ﬂ%\‘i - - nNUY. AUY.
Tuaaillaih 19 11
min3 = 1 e anniiv annils
02 muﬂwgﬁwmmﬁawau (outgoing 310 @il - 1 0% - - UY. nUw.
28
anniia
03 utgssnwaindifesuasluie 1 0% 1 0% nUY. NU.
19 11
anniia anniia
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04 srunsIdevanwnseuUasiwihidsluaniiilvih 1p B 10 - 104 . 1a% - N AUE.(HAY.)
05 MuaTIvdeULUnmeIIuaniiludn 10 B 10 . 104 - 1a% - N AU (W)
2. uasavdey Yrgsinwgunsalluilussuudmie
e
(51897UNBIINTTUVIY SAP-PM)
01 Recloser ($1uanludanu (zpma)...1u) 30 25 25 25 AUW. U,
AR.3 ... 105......... 0 0 %40 0 0
@Fnaiudenu ZPma)...... 1) . . . B
- Tu - Tu - Tu - Tu
02 Switched Capacitor (§1usnludanu (zPma)...1u) 13 13 13 13 AUY. N
nn3 ... 52....... YA o 0 0 YA
@Fruailudenu ZPma)...... 1) ) B B
- Tu - Tu - Tu - Tu
03 AR (fualudanu (zPma)... lu) i i 7 N AUY. nUW.
R3 [ Q2 %
@Eunuludiny (zPma)...... Tu)
- Tu
04 ATS (Fnnuludsau zPma)...Tu) 1 1 AU AU
ANA3 2 L] % %
Gruailudeau (zPmva)...... 1) )
- Tu - Tu
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05 Recloser vhamuann (Fuavludanu pva)... 1u) 100% 100% 100% 100% AUW. AUY.
ANGL3 ... e TR
@iy Pma)...... 1)
06 gunsal SF6 (Frunauludssu (zPMa).. Tu) 175 175 175 175 nuw. NUY.
a3 ... 700...... A %A YA YA 2
@rludanu (zPMa)...... ) _ _ _ )
- Tu - Tu - Tu - Tu
AUUl 3 weuuURuUswazthsenen |1 uesIvaey wagtissinwgunsaldeans
gunsaidesns AT
WwuUfTR n1m 4T 60 do 28) (378UNADINTEUVIY SAP-PM) : 100% i 100%
01 anewedaloutihuas Guoludanu zPma)..1u) i 1,410 _ 1,410 nsa. nsa.
a3 .....2,820......... nal. ) 1995-01L. ) 2995-n4L.
@rludanu (zPMa)...... ) _ _ _ )
- - Tu - Tu
02 1desu-diingdeas (Sruniudsnu (zPma)...1u) 100% 100% 100% 100% n3a. N3,
A3 ...103.... 49 24 38 29 12
%4 %4 U %4
@Enavludsny (zPMa)...... 1u) _ _ _ )
- Tu - Tu - Tu Tu
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03 Qﬂﬂiiﬁgaﬁﬁiuﬁﬂﬁm’m GEuniludaanu (zPmva)... 1u) 100% 100% 100% 100% A5d. Asa.
MRS 30 0 7 7 8 8
%4 %4 %4 %4
@rludanu (zPMa)...... ) _ _ _ )
- Tu - Tu - Tu - Tu
04 gunsadeansmmiigs Guouludany (zPma)... ) 100% 100% 100% 100% nsa. nsa.
nin3 .. 107 0 27 27 26 27
% % 4 %4
@rludanu (zPMa)...... ) _ _ _ )
- Tu - Tu - Tu Tu
2. yulfulssssuudeansliiussavsnmanniy
01 szuvaeuazinsatieadalowindueas 100% 100% 100% 100% nsa nsd
1 1 1 1
N, N, N, N,
02 syuudeans scada (ifiunusifiunis) N B 3 B ) B nya. ny4.
a3 ST Y0
03 srUUdeansing _ 1 - 1 n3a. n3a.
ANA3 I YR e 0
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syuuluin 01 Switchgear 115 kv (Insanaay 1 A39) 1A% 1A% 1A% 1A% ana.wan) | nne.(uan.)
(WuUFSR n1e 4 Y 60 4 29) AMm.3 = iady - 2 we e damnd 2
02 aanilliih (lasanaas 1 A33) 1A% 1A% 1A% 1A% anAwan) | naA.(wIA.)
avlvnznziuea.), anw.oa93(va.))
nn.3 = 4 aondl(an.aswan2, seai3, tuew,aeys)
03 aneda 115 kV (lasunaay 1 A3Y) 1A% 1A% 1A% 1.A59 anAwan) | naA.(xIA.)
AMNR.3 =90 995-NY.
04 szuudmhg  (Weuas 1 ASI) 3 A9 3 A9 3 A9 3 A9 nneHes) | AW
ANe.3 = 280 2995-NY.
2. Uszanuaufnsigunsalifindiuluszuudme(ess)
01 Recloser 1A% 1A% 1A% 1A% Avu. AUU.
A3 L...9..... I9 (AN ANG.1)
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WA lieglunaeivinssiu (Funne Naee wag Uaneane)
v o«
(WnuUFTR n1A 4 Y 60 49 30) Whviane 100% lnsungay 1 ase (31 ....... Hewwed)
01 29937in15AAAs AMR veslFln 100% 100% 100% 100% avuwenl) | Ay (uan.)
nMn.3 = 223 Temos
02 2easidelaifinsings AMR wouldlvl (laifunusifiunms) ) B} ) B} ) B} ) B} e | nvu.een)
A3 = .. Howwes
03 29957l vspp 100% 100% 100% 100% avuGen) | avu(wen.)
mn3 =6 Hawmes
2. msdavhusuyfulsudly Feeder fussdusiingt 1044 104 104 104 e | nvu.een)
ANaeiMsFIUAMAHUINS Tiud1a59(%) nwiu.1-3
(Mndayade 1 WISUR AN )
] a I3 [ < a £3
wEUUd 6 urusuuilulngu 1. Ansgidymnszualnihduduuinunia 100% 100% 100% 100% avuwen) | nduuan.)
WHUURTR a4 Y 60 da 31) nsdinsuanmauagiimetesiulaliiing
wWhwne 100 % veumansaivianie
nne.3
2. mylnssiuarimunumslunmsudlefineesitlnsudes 3 0¥ 3 0% 3 0% 3 0% AU | nuuni)
Wy 12 a39A ANNL1-3
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LLNuQ"luﬁ 7 Iﬂiqnqiﬁwuqiguu‘lwﬁq 1. miﬁ']Lﬁumiﬂ’%"UﬂEJWGMUW%UUVLWWWIULﬁ@ﬂWLJ Uu. nUU.
- Lo

Twdladlugy (MaurueUulgsideuwin nvu.es nan)

WHWUFUR n1m 4 60 To 32) wWhane i, ay 1 uss

m.3 walng

01 USUURTFUUTIMUIBUTIEG e 2995-NL. 1059 1059 1 A% 1A% nA.Mas) | Ane(ues.)
(M9.3 = - 2993-nw.) (sulAT9n15 P) soAnthumngan wls.nn. Ane.ve.

02 Ysuusaszuuwsen (ldfiusuniseiiuam) - - - - - - - - nNA.Was) | ANAL(KIT.)
(Mn3 = ... ) N9,

o
<

03 Ansvgunsalluszuuludh (afiuaunsdiiue) ; - ; - ; -

03.1 Recloser 10 ¥a nuu. nvu.

(M9.3 = ..0.) nye. gy,

032 gUnsai SF6 . . - - - - - - . .
(.3 = ....... g9.) Easaudanesa) S
UAUITUN 8 LAUIUNITHAILA 4. 918l 2arhadiufudioiuany 1 2999 129995 1 2995 1 2999 AYU.,N,NNA. AU
Strong Grid fupawazansruiweasiildlaanel S1uau ... 19as

AnK.3 4 29395 (ROAO8 ,LAUO2 ,LAUO3 ,SNG09)
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il 9 unusssiansihfined (el 1~G‘3W59U‘5@Hamiaﬂ§ﬂﬁLmﬂWﬂ"WﬂWi wiau 100% 100% 100% 100% nuaa) | nua.(ea)
WsEuu SAP Iivusauta gliunsiidnsyuu SAP Tiiuseuda asiasdeu AN1-3
(WHUUAUR n1m 4 T 60 T 34) meluiuil 5 vemniitou nla.
wWhusne Seway 100
wruwdl 10 ununuUFuluazUIS L widu3avesnisan GIS Backlog
nszuauntsnsdanslfinussaniniwgege |01 ywUiulgseyaszuuliihgunseianou 98% 98% 98% 98% v, M2KS.)
(WA e 4 T 60 4o 37) gunsnitleariu (LBS ,RCS,DIS,Sw.Recloser,DF)
Am.3 = 98 %
wens1ey nuiw .
1. ggan|  98% 98% 98% 98%
2. usda|  98% 98% 98% 98%
3. Jomdl| 98% 98% 98% 98%
4. @wwan|  98% 98% 98% 98%
5.d9a|  98% 98% 98% 98%
6. ‘ﬁ‘l/]ijﬁ 98% 98% 98% 98%
7.walng|  98% 98% 98% 98%
8. qludln-an|  98% 98% 98% 98%
9. lusy|  98% 98% 98% 98%
10. ﬂ’]Eﬂﬁ 98% 98% 98% 98%
11.5¢lun|  98% 98% 98% 98%
12. @z 98% 98% 98% 98%
13.9zug|  98% 98% 98% 98%
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02 prrwdiSavesmsedssludsnu OMS .. .
n¥m.3 = 95 % 95% 95% 95% 95% nnn.1-3
HeNge Nui
1. gza1|  95% 95% 95% 95%
2. us’edE|  95% 95% 95% 95%
3. Unenll|  95% 95% 95% 95%
4. &@wan|  95% 95% 95% 95%
S5.a98[ 95% 95% 95% 95%
6. 9mas| 95% 95% 95% 95%
7.malve)|  95% 95% 95% 95%
8. glnaln-an|  95% 95% 95% 95%
9. 1ueN|  95% 95% 95% 95%
10. mwfs‘ 95% 95% 95% 95%
11 5¢lum|  95% 95% 95% 95%
12. d@z1|  95% 95% 95% 95%
13. Uy
wauud 11 UKUIIUNITUTUUT 1. msdSuugedoyaviteutas nvia. aﬂugmﬁa;da 98% 98% 98% 98% AI(HHT.) N2L(NNT.)
Joyaluszuu GIS UV GIS nvivl.1-3
WHUUFTR anm 4 T 60 1o 38) wWmine vn nu. Lidesninfesas 97
nnn.3 = 98 %
wense nuivl
1. gga1|  98% 98% 98% 98%
2. us3Ma|  98% 98% 98% 98%
3. Jamdl| 98% 98% 98% 98%
4. @wwan|  98% 98% 98% 98%
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5.d08|  98% 98% 98% 98%
6. ﬁ“]/l@ﬂ 98% 98% 98% 98%
7. mwlug)|  98% 98% 98% 98%
8. glwalnan| 98% 98% 98% 98%
9. LUM 98% 98% 98% 98%
10. mmﬁ 98% 98% 98% 98%
11. 5¢lun 98% 98% 98% 98%
12. dzian 98% 98% 98% 98%
13. gUy 98% 98% 98% 98%
2. Msviulateyaiiwesadlugudayasyuu GIS 08.5% 08.5% 08.5% 98.5% MEwS) | NGRS
wWmne vn nui. Lidesnineuas 98.5 AnvL1-3
wens1e nuin ANa.
1. gga| 98.5% 98.5% 98.5% 98.5%
2. us8@|  98.5% 98.5% 98.5% 98.5%
3. Uamll| 98.5% 98.5% 98.5% 98.5%
4. @an| 98.5% 98.5% 98.5% 98.5%
5.8 98.5% 98.5% 98.5% 98.5%
6. W‘VIQQ 98.5% 98.5% 98.5% 98.5%
7. mnlngy|  98.5% 98.5% 98.5% 98.5%
8. dluiln-an| 98.5% 98.5% 98.5% 98.5%
9.1ums| 98.5% 98.5% 98.5% 98.5%
10. ﬂ’lﬂiﬁ 98.5% 98.5% 98.5% 98.5%
11. 5¢lun| 98.5% 98.5% 98.5% 98.5%
12. @gwn|  98.5% 98.5% 98.5% 98.5%
13. 9zug| 98.5% 98.5% 98.5% 98.5%
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1. ggan 80% 80% 80% 80%
2. Ussa 80% 80% 80% 80%
3. Yamndl 80% 80% 80% 80%
4. g@van 80% 80% 80% 80%
5. dga 80% 80% 80% 80%
6. ﬁﬂ@ﬁ 80% 80% 80% 80%
7.malna|  80% 80% 80% 80%
8. dludln-an|  80% 80% 80% 80%
9. LU 80% 80% 80% 80%
10. ﬂ']EJiﬁ 80% 80% 80% 80%
11. s¢lum 80% 80% 80% 80%
12. d@zian 80% 80% 80% 80%
13. 9zuy 80% 80% 80% 80%
UHUNUT 12 wHuauUIneEs L miununinudesnisléifagudn , agses - 108 - - AURL(HUN.) | NURY.(NUN.)
(WhUUATR n1A 4 U 60 9o 39) wazuvnaan ieldludnly (@ 2561) ARIEYTU
wWhvane lasuna 2
2. é’mwmwguﬁawﬁaﬂ (Turn over ratio) 1 ﬂ%q 1 ﬂ%q 1 ﬂ%q 1 ﬂ%’q AUL(WUN.) | Augy.(Wun.)
Wi sneanunnlasunag nwwl.1-3
........ WiNew nuA.
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8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) Wh Na Wh Na Wh Wa i) Wa
ﬁaaiﬁLﬂﬁauiwa M 11.A2560 2052 dwum |3 ampﬁwﬁaq&jm?{aﬂmLLazm?{aulmsﬁw 5% 5% 5% 5% AURY.(Nun.) | nuay.(Wuw.)
asThauRerndangd 2560 anas 30 % wWhwne stenunnlasing ALV
wansAdunnsy 2560 30 1.8.60 12.09 % 0.2478 UM anasa DKL 20% Anw.1-3
waraiildlinutiilonn .3

- veiiRdIming s (soouliR) 13.89%  0.285 &

- veayiRsIvine (vgaemsdmiiem) 14.68% 0.301 d1u

fheiumsldasuiau 12560 030 wa. 2560 nin3 shld |4 ATIIEBULAEIANRUNTAlUSENBUT AN 1A% 1A% 1A% 1A39 AURY(HUN.) | AUgY.(HUN.)

40.60% = 0.833 81UUM syuuaneas 115 kV. lunsdrsesnanda

Wanlaiadoulyn o 30 18, 60 1.437 druun |Wwedewadiewdu Safety Stock vesiand1soends

AR NN 20% 0288 &1wum | (Plant Stock) $1uau 77 stenisiiudnlinsudiu (mueul@ nvin.)
puzvuiasanantmunel 2561 Whwne lasunaas 159

nwn.3 Ady walvig) aevan,sranaga, dnnnil g

5. MINUNIUAIILABINITUAZNISTIAN AR SUsinaUNTA 1A% 105 1054 1A% AuRLWun) | nugy.(mun)

IﬁﬁﬂﬂﬂaaﬂﬂULLNUJ’]uﬁ@ﬁi']W]ﬂlﬁﬁﬂa AUV

Wwane  100%

WUt 13 Tassnswanssuusieds IRIDGERNE VIR RVIVCTRRGE 1 A39 1 A39 1 A39 1 A9 ANALAA.) | nnA(Nan.)
wazanilvinszesii 9 daudl 4(Ane.9.4) mn3 =90  39TNY.

WHWURTR n1m 4 60 To 40)

2. neadwanillaii 1A% 1A% 1A% 1 A%9 AnANaA) | nne.(WaA.)

.3 = anwdue, anw.aneys
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(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) lasuna 1 lasuna 2 lasuna 3 lnsuna 4 nu
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
w14 Tassnsiuaandediald L muﬂ‘{wsﬁmuﬁmmﬂmaLﬂﬁaumﬂmﬁawp\c D 15 15 15 25 AnA. anA.
wosszuUlndh szasdi 3 ane SAC lusudles ... NIT-NY. 2999.04L. 2999.04L. 19504 2195.04. ANN.1-3
WHuUUR n1m 4 T 60 4o 41) ANR.3 = ..70... 999.N4.
wenge nuiv
1. ggan 1 1 1 1
2. us18a 1 1 1 1
3. Jnendl 1 1 1 1
4. g@van 2 2 2 4
s.ama| 2 2 2 2
6.1mge| 2 2 2 4
7. wabngy 2 2 2 a
8. glwiln-an - - - -
9. LU - - - -
10. @83 - - - -
11. s2lum - - - -
12. @z 2 2 2 4
13. gUy 2 2 2 q
2. Sunalnsingay 1 ﬂ%ylﬂ 1 ﬂ%y“a 1 ﬂ%y“a 1 ﬂ%y“a 1 ﬂ%ﬂ nne. nne.
WHUNUf 15 Tassmsianszuvaeds 1.19a3195EUUTINOUSIGEEN ..... 93N 16.3 326 65.2 48.9 nNANIS) | NRAL(NTS.)
wazsuthessesd 1 (Ana.1) Wiy 9504, 9504, 99504, 2993.04. ANN.1-3
(WNUUFOR na 4 Y60 9 42) (MR.3 = ...163.... 1A5-NU.)(@za)
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8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na

wenge nuiv

1. ggan - a4 5 6

2. us1Ba - 3 7 5

3. Yomndl - 3 7 -

4. a9van - - - -

s.a98| 5 8 10 7

6. inas - 4 4 2

7. walng 5 a 5 6

8 glwdnan| - - - -

9. UMY 1 1 3 3

10, aegs| - 1 4 5

11. 52lum - 1 4 5

12. d@zian - 1 4 5

13, gUy 5 3 12 5

2.n0a¥195UUIMUNUTIGINBUENERY ....... 2993-N4. 5 10 20 15 AnAmAs) | nneLeas.)
(.3 = 50 2995-nu.) WIT.NY. WIT.NY. WIT.NY. WAT.NY. AN.1-3

wensne N,

1. ggan - 1 2 2

2. us1Ba - 1 1 -

3. Jnendl - - 2 1

4. g9 - - 1 1

s.agal 1 1 2 1

6. g - 1 3 1

7. wnlbngy 1 1 2 1

8. glwiln-an - - - -
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(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
9. 1UAY - - 1 2
10.@eys| 1 1 2 1
11. sylum - - - -
12. dzian 1 3 2 4
13. 9guy 1 1 2 1
37085 NTEUUR MU ... 2995-NL. 21.2 424 84.8 63.6 naees) | nnees.)
(Mm.3 = 212 2935-nY.) (azan) 2995041, 2995041, 2995.041. 2995.04. Al 1-3
wense N,
1. ggan 2 3 6 5
2. U313Na 2 3 6 5
3. Yomndl 2 3 7 5
4. awan 2 a 6 5
5. 49a 2 3 7 5
6. 19 1 3 7 5
7. walng) 2 a 7 5
8. dlmiln-an| - 3 6 5
9. LUBN - 3 6 4
10. a3 2 4 7 5
11. s2lum 2 3 6 5
12. @i 2 a 7 5
13. guy 2 3 6 5
4. fndiaviioutas ..... kVA 1,900 3,900 7,700 5,910 nnAEas) | nne(ues.)
(Mln.3 = 19,410 1A3Le) (aza) 1A e e i vl 1-3
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8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
wense nuiw.
1. ggan 300 300 700 500
2. U131 200 300 700 500
3. Unanil 200 300 500 500
4. &@van 300 300 500 500
5. @94 200 300 700 500
6. ﬁmqa - 300 600 500
7. melvel| 300 600 1,000 500
8 glwdnan| - 200 500 400
9. LUBN - 200 500 300
10, aegs| - 200 500 300
11.5¢lum| 200 300 500 410
12. d@zian - 300 500 500
13. Uy 200 300 500 500
. finds Recloser ..... %0 - - - - - - - - nvu. AUu.
.3 = 6 yn (Igunsalvatel 2561)
SF6 ... TP ; - ; - ; - - - v, AU,
nn.3 = 69 4 (IWaunseivanel 2561)
. find capa ... %A B} _ B} _ B} _ _ _
nn.3 = 3 gn (Waunsalvatel 2561) -~ -
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8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
wruud 16 unureasveneassuulnia |1 feasswsnewnszuu il dlns el 25 25 25 25 nua(aus) | nua.us.)
Tl wsnelna (ana.) Whwang w100 A¥SeY A5 A5 A5 ASISoU nnw.1-3
(WHUUAUR n1m 4 T 60 T 43) wens1E A,
1. ggan 16 16 17 17
2. Us5a 3 aq aq 4
3. Unmnil 2 2 2 3
4. @ 1 1 - -
5. a9a - - - -
6. 19 - - - -
7. walng - - - -
8. glnaln-an 2 1 1 1
9. LUmg - - - -
10, aegs| - - - -
11. szlum - - - -
12. @z - - - -
13, gUy 1 1 1 -
WAUUR 17 wnunesdrsveneaszuulnia |1 neas1seesaszuuliihliiassewhilna 60 60 60 55 Ava.(WUs) | Aua.(WUs.)
THasa5ausindlna (ann.) Whmne dnny .235.... a¥aiSey A3ISOU A3ISOU A3ISOU A5 0U nnw.1-3
(WHuUATR e 4 3 60 4o 44) 01 FavhunuauwazauUszinUsednd
02 d1971999nkUULALUTENIUMSALTIY
03 Snde-smandlulasens
03.1 dnwissusemsiangunsaineains
03.2 U53MATIA919ALY/lA3 8unSneas
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(Operating Strategies 39 Strategic Initiatives)

9. uNUU{UR
(szyfanssundnnenusunamsadming)

(‘Activities / Action Steps)

wWrviane U 2561

@

d5uRaveu | faenu

lasuna 1

lasuna 2

lasund 3

lasuna 4 U

Wh

na

Wh

na

Wh

Wa

iy} wa

04 sdunsneasns

05 AnAN USYEUNUILAESIE9UAINATIVTNTIASINGY

SAP-PS(CN41)

MEUITUR 18 ununads1sveneLua R uAinY

o a

NINUY

Yo aa a o

1. NeEs19enAlAiuNAUYAUABASINEAS

75

75

75

75 AUA.(WUS.) | nua.(Wus.)

Wan1stnuAs (AYN.2)

Wy 4 Y

Y

Y

Y

518 Anw.1-3

WHWURTR n1m 4 60 T 45)

nun.3 ......300....578

01 daruNUULazsuUsTINaUsEInT

02 d1579venKkUUlazUsEIuMsAlgane

¥
1Y v v

03 §n%p-3nsndlulaseng

03.1 dawmseusensiangunsninease

03.2 UsENIATIANINL/AAS NN ADES S

04 sdunsneasns

05 AnAu USEaUuLags189UANAINTILASINIGY

SAP-PS(CN41)

P o ' v
HHUIUN 19 wNUUAUNDETIS

o & a ' }3
1. ANUF5IVDINTUANIUNBAT AN | U C wagsu P

WHuUFUR nna 4 T 60 4o 46)

01 Asppueveu nelulasuna 1

1A%

- nuey.(Wud.) | nuey.(Wud.)

02 sausamuazinsgiteya nelulasuna 1

1A%

1A%

1A%

1A% nugy.(Wud.) | nugy.(uua.)

03 MUUALKUNIIANTLNUY Lazaduau

1 A39

- ABEVINU

gy Aglulasuna 1

2. ANUdSveINsUnauneastmaey P neud 2558

1A%

1A%

1A%

1A%9 nugy.(Wud.) | nugy.(uua.)

Wnane * seAduung

* spAtnune

Anw.1-3
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8. uNuu / Tasams / 9u

(Operating Strategies %3® Strategic Initiatives)

9. uNUU{UR
(szyfanssundnnenusunamsadming)

(‘Activities / Action Steps)

wWrviane U 2561

lasuna 1

lasuna 2

lasund 3

lasuna 4

Wh

na

Wh

na

Wh

Wa

iy}

Wa

@

d5uRaveu | faenu

91U

heINg18 AR,

1. ggan

2. Us15a

3. Unanil

4. &@van

5. dpa
Y

6. NN

3

7. walng

8. glwaln-an

9. lumy

10. aey3

11. s¢lun

12. @z

13. Uy

3. ANUdSveINsUanuneastemay P U 2558

1A%

1A%

1A%

1 A%9

AUeY.(WUd.) | AUgY.(WUE.)

Wnang * seAduung

* 59A

wdnune

Anw.1-3

keN318 AR,

1. ggan

2. Us5a

3. Unenil

4. @3uan

5. @na

6. g

7. wnlbngy

8. glwiln-an
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@

8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu

(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn

( Activities / Action Steps) wh Wa wh Wa wh Na vt Na

9. LU

10. @ey3

11. 5¢lun

12. d@zian

13. Uy

4. mUdSveINsUAUReaZIemILay | su C faud 2560 10

—
3
afl
Zo
—
3
afl
Zo
—
3
afl
Zo

AUeY.(NUd.) | NUgY.(WUd.)

Wi * seandvane * saandnuung nn.1-3

keN318 AR,

1. ggan - - - -

2. Us5a - - - -

3. Unanil - - - -

4. @3uan - - - -

7. wabngy - - - -

8. glwiln-an - - - -

9. LU - - - -

10. @ey3 - - - -

11. 5¢lun - - - -

12. dzian - - - -

13. eUy - - - -

5. audusavesmstanuneadianey | su C U 2560 1 ﬂ%‘q

—
3
o
Zo
—
3
o
Zo
—_
ol
an
Zo

Augy(Wua.) | nugy.(wud.)

W * seAndvang * spAtnune ANN.1-3
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8. uNuu / Tasams / 9u

(Operating Strategies %3® Strategic Initiatives)

9. uNUU{UR
(szyfanssundnnenusunamsadming)

(‘Activities / Action Steps)

wWrviane U 2561

lasuna 1

lasuna 2

lasund 3

lasuna 4

Wh

na

Wh

na

Wh

Wa

iy}

Wa

@

d5uRaveu | faenu

91U

heINg18 AR,

1. ggan

2. Us15a

3. Unanil

4. &@van

5. dpa
Y

6. NN

3

7. walng

8. glwaln-an

9. lumy

10. aey3

11. s¢lun

12. @z

13. Uy

6. AudusavesnsUanuneadianitay | su C Y 2561

1A%

AUeY.(WUd.) | AUgY.(WUE.)

Wi * seAandavang

* 59A

wdnune

Anw.1-3

keN318 AR,

1. ggan

2. Us5a

3. Unenil

4. @3uan

5. @na

6. g

7. wnlbngy

8. glwiln-an
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8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
9. LUng - - - )
10. @ey3 - - - -
11. sylum - - - -
12. @zian - - - -
13. gUy - - - -
wauudt 20 wawonulfduuzihduns 1 siumsliduugidunsdans - 378 1578 1579 n2.(Wee.) n2.(WeD.)
Iananasnuliungldlnia wasnuugllaih
WHuUFUR na 4 T 60 4o 48)
2. fapmuransuszudandsauludh B B 03 B, mawas) | neeEs.)
TAnTuase Eunne
wWhvsne 3 wanu (hv.ag 0.3 aumviiag)
UHUNYi 21 wnusunuIuUiuUTeuinga |1 UssumurnudSuusuadngemdaaliin 1 pds - - -
waselnfiuazdndenitawteunsianay |2 Indeuiowiounsiangingandsnlvifluui 3 3 3 10
3nqmwé’wm1wﬁ'ﬂuﬁ¥uﬁ
(Lﬁmammmmumu@dwmi T 2561)
WL 22 wNuussansdamaunsal |1 Jndaunupnmfosnsmuszezna it * spantvang
Wadilo nSesdnsna U uzdMSUGeIY |2 1995 ﬁﬂ%aqﬂmnim‘%f'aaﬁaiﬁlé’fmmwﬂwmmﬁlﬁuiﬂaﬁ * spAndvung
UftiRnnsnunaadreszsuuliiy vudngg
NudauuIu uazautrgssnwssuulni
(Lﬁmﬁmmmmumu;}'jﬂmi Y 2561)
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8. wnuau / Tasanis / ¢y 9. uNUUUR wWhnane U 2561 d5uRaveu | faenu
(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 U
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
WL 23 Lmuﬁ'ﬁugu.amwﬂaamﬁ'ﬂmm L sqmquwamiﬂ"ﬁmﬂm‘lﬁ@ﬁw PﬁUﬁ“ Lhﬁﬁé%mmﬁ“ﬁmﬁ 1% 10 1% 10 4 pde
finguaneuazdyaivun fuenulasafenufingraneuardyanimun
(Lﬁmﬁmmmmmm@’jwmi Y 2561)
kUl 24 veneramuduuuNsUTRoy |1 UdRnumusumadusuunisufjifnuheninudasad * spAnthvang
Freanuvasasienud nun. fviun 2. miaw'szLﬁmﬁaaﬂizﬁumwﬂaamﬁﬂlumiﬂﬁﬁamum * spativiane
(RsAumausunuginns U 2561) (sztznanawi nvia. dmue)
WAUUT 25 wrununIuRInssSY 1. muny, @3u wagsenuranmsaniuaua diaue sun.(nd) * spandlvung
lsannisddau Wisvefinsananfnssuuazsienuiitdeu Iiusyansam
(RsAumausunugdnns U 2561)
WHLUT 26 WHLUVENEHATTUUUSHAY 1. vgnewa Winslindu 13 audl avia. dwun * saandivane
auawala lneldszuu Smart Display 2. MeusansldnussuuUssiiunrudioel 10 10 1% 1 0%
W11 Touch Screen WAzUSTUIANARIETZUU
Customer’s Smile Feedback
(Rsfumausunugdnns U 2561)
WALSTUT 27 wRusuYeneNanis ey 1. verewamstdaulusunsuszuuaunangly (OMsX) T * spAndvune
Wsunsuszuuuenangln (DMSX) nsluihdu 1-3 uavmslwihane audl avin. fvun
(Lﬁmammmmumwgmﬁ 3 2561) 2. UM sIinulUsknsusEUUNuIn el (DMSX) 1 0% 1 0% 1 0% 1 0%
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(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
WL 28 wnunuduilasuivefniuase |1 Fundsulimesmnnsy va.uy) | nua.(Wuu)
(usfisusuiin nus.(um) 961/2560 Wy dundeuliwesmuildsuinassan nun.
asfuil 17 nuaiiug 2560) 1.1 fumas 1 ula 15 Tuly
* spAantvang

01 um 5(15) A

@Frunuludinu @wo2)..... u)

LRV

1. ggan

2. Ussa

3. Unanil

4. @3uan

7. wabngy

8. glwiln-an

9. LU

10. @83

11. 5¢lun

12. dzian

13. eUy
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(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
02 v 15(45) A ((10(30), 15(45), 20(40) ) * seAndmang

An.3 - 1ASes

@Frunuludinu @wo2)..... u)

keN31e NYlw .

1. ggan

2. Us5a

3. Unanil

4. d@3uan

7. wabngy

8. glwiln-an

9. LU

10. @83

11. 5¢lun

12. d@zian

13. eUy

03 UM 30(100) A ( (30(60), 30(100), 50(100) ) * spAtnane

An3 - 1ASes

@Frunuludinu zwo2)..... 1u)
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(szyfanssundnnenusunamsadming)

(‘Activities / Action Steps)

wWrviane U 2561

lasuna 1

lasuna 2

lasund 3

lasuna 4

Wh Na

Wh Na

Wh wa

iy} wa

@

d5uRaveu | faenu

91U

keNg1e Avlw .

1. ggan

2. Us15a

3. Unanil

4. &@van

5. dpa
Y

6. NN

3

7. walng

8. glwaln-an

9. lumy

10. aey3

11. s¢lun

12. @z

13. Uy

12 fwed 3 wia 10 Tl

01 wum 15(45) A

* 590

wdvune

A3 - LATBY

@Frunuludinu zwo2).... 1u)

LeNs1e nvlw .

1. ggan

2. us15a

3. Unanil

4. g@van
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Y
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(Operating Strategies %3® Strategic Initiatives) (syufanssumannieudsunamzathnuneg) losuna 1 lnsund 2 lnsuna 3 lasuna 4 ratn
( Activities / Action Steps) wh Wa wh Wa wh Na vt Na
6. g
7. walngy
8. glwiln-an
9. 1UAY
10. aeys
11. 52lun
12. @i
13. guy
02 wu1m 30(100) A * soAandviung

An.3 - 1ASes

@Fnadludenu Zwo2)....1u)

eNg1e Avlw .

1. ggan

2. Us18a

3. Unanil

4. &@van

7. walngy

8. glnaln-an

9. LUsY

10. aey3

11. s¢lun

12. d@zian

13. guy
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