Goal (Fs€)

wufiRnmsasnunanatuadld Uiy 2567

394 : Goal (Finance Social Environment : FSE)

1. dnquszasdiBegnsaans 2. nagnssrivasing 3. inousidam i (KRI) 4. dnthwne (sxu 5)
- - SmsmanouunAiunindsa (ROA) - Sovaz 1.85
- 33,382 dmuum

- mavdwsAlielumadiiue (CPHX)
7. dndwane (szdu 5)

5. NAgNSsEAUAIBITY 6. nousidam s (KRI)
- (soAndhmeaInasau u)

B masudmsAldelumsdiiiununes menun dunaa
- (soAndhmeaanasau u)

yanowmgdiny msdEmslielumsidue: s dugine
T fissatwiden way uly i w
8. urenu / Tasems / o 9. wraUfiR 10 d0il | i 1. dhvaneseiiou(azas) 11. dhwnenelasung 12. whwnuitdiums 13,
(Operating Strategies W30 Strategic Initiatives) (szyfansavdnmionviinamiaithmng) uA. M. i, wy. na. e, n.a. an. ny. an. "o, 5. lasuna [ 1as | s [las iy
o
( Activities / Action Steps) wh | [thfafdh Ll
" ith w [ | w (| wm [ w [ dh| w | @ | wm | [ w th w th w | dh “a th w o | | . o
w1 msaselduazilson 1.1 UszAndamilun i Frsduiilsionnzay in.1-2-3
msfifiua Funulbivinsgsiaioadas doathass i co22 nin.1-2-3
dhonng iy 5 (dnsvnmenumengiouamsnae)
Vst § 2566 Tuthssaidvany § 2567 snmunugsiussmanana
min3 Sovaz 25 25 25 25 25 25 25 25 25 25 25 25 25 | 25|25 |25 nvil/nua. .U,
8. Janil] Unnid Yovay 25 34.75 25 99.97 25 88.53 25 36.75 25 51.55 25 a8.42 25 42.93 25 43.09 25 46.34 25 39.14 25 25 wuy,
9.nvialanivd Tanwd Fouaz 25 4131 25 0.51 25 772 25 345 25 34.05 25 3353 25 31.24 25 36.65 25 3527 | 25 34.33 25 30.95 25 29.77 HUL
10 uBsIN wuesin Yovay 25 34.54 25 63.51 25 1631 25 15.48 25 1097 25 226 25 25.89 25 25.39 25 18.62 25 3299 25 323 25 28.52 WU
1.2 UszAnBnmuasmslasuvaddudeen WMs dwdueunsbidinisgsia
(fraitassmunsionoy souuwn uazheine
dhnng iy 5 GathmnennmsnumEEiseRAR)
*Tdndhvane U 2566 Tutnsetiwene U 2567 nanusiugsiauasmsnain
min3 Sovaz 95 9 9 95 95 95 95 95 95 9 95 95 95 | 95|95 |95 nvil/nua. s,
8. Janil] Unnid Yovar 95 96.46 95 42.76 95 100 95 100 95 91.38 95 94.94 95 95.05 95 100 95 100 95 92.42 95 95 .
9nvialantyd Tanld ovaz 95 9839 | 95 7 95 100 95 & 95 | 6923 95 & 95 9091 95 100 95 9286 | 95 84.85 95 100 95 | 9744 Hus.
10.nanuedn uasdn Yovar 95 96.1 95 40 95 100 95 86.67 95 96.15 95 97.06 95 97.73 95 95.83 95 95.15 95 95.38 95 97.84 95 94.59 HUA.

Wi 1



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(Actiies / Action Steps) EEIELE v
& w || wn [ @] we || w [ h | we | Wr | w | dh | we @h w @ | ow | @ | @ | w | | . e

1.3 Ussdvammsiunelémsliuinsgsiadeaies Swuunnmndugsio

uldinfugua uazndugsiauenmsiiugua
et 1 snelifonndugsiemeldiiugua
nepit 2 ldangugsiavenmatiugua
(fsunsy Power Bl Dashboard vidfe gafiaiaiu)
el 2566

nin3 Souay 4 4 4 4 4 4 4 4 4 4 4 4 a |a|a|fa v/, sl
gna.damtl| Uamil Sovay 4 4 a 1 4 a 4 1 4 a 4 3 4 a 4 292 4 4.62 4 a.42 4 4 .
onvialanlvd|  Tanid Souay 4 4 4 1 4 1 4 1 4 1 4 5 4 5 4 5 4 5 4 5 4 5 4 5 wus,
10miavuesin|  vuesin Souny 4 a 4 1 4 5 4 1 4 5 4 134 4 301 4 1 4 5 4 5 4 5 4 5 W

Wi 2



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(ctiities Action Step) i w || w || w | @ s @ | w | @ | w | @ | owm | ua S PO I O e T e P B il ] o ,:::'1
1.4 arndsuaugndesaTuiaunssaaedaas I 2567
14.1 avniuaiiilodeniurimsss$id 2568 feszuu TAMS
iinsutiou
hvaney Sovaz 100 melulasunail a/2567
nmin3 Fouaz - - - - - - - - - - - 100 - - -] |200] n./nuA. HINAUA.
amiadamil Uil Sovay - - - - - - - - - - - 100 iy,
onvialanlvd|  Tanid Souay - - - - - - - - - - - - - - - - 100 an.
10miamuesdn|  vussdin Sovay - - - - - - - - - - - - - - - - - - - - - 100 100 wny.
142 ufsinAmmnamosasfoigunsidessuuanivihuedd 2567 (e min123
iy whsinuimsmneneussiont] $oens 100 meludiou un. 2567 min.1-2-3
min3 Jouny 100 100 100 100 100 100 100 100 100 100 100 100 w00 | - | || - il /nua. HIn.nuA.
gna.damil| Unmi Sovay 100 100 100 - 100 100 100 100 100 100 100 100 | 100 100 100 .
onvialanivd|  Tanind ovaz 100 100 | 100 | 100 | 100 100 | 100 | 100 | 100 | 100 100 100 100 100 100 100 100 100 100 an.
10miavuesin|  uesin Souny 100 100 | 100 | 100 | 100 100 | 100 | 100 | 100 | 100 100 100 100 100 100 100 100 100 | 100 100 100 100 | 100 | 100 anl.

Wi 3




Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(Actiies / Action Steps) EEIELE v
& w || wn [ @] we || w [ h | we | Wr | w | dh | we @h w @ | ow | @ | @ | w | | . e
143 Jaihusuazimuauaman Fumaandinangdon:

(w0 RDOS e mmedomsitaziinfd)

dhvany Smiusauayivuawams melulasnadl 172567

min3 A3y - 1 1 1 1 1 1 1 1 1 1 1 1 - - - nuA. HoW.NUA.

14.4 ddunsmseseudunsandnmedons musuu o 143

dhwany dudumsnea melulasnail 3/2567

min3 Souny - - - - - 50 50 50 100 100 100 100 - | 50|00 | - v/, HsM.NUA.
8na.Uamn| neil Fouaz = = B - B B 50 50 50 100 100 100 | 100 100 100 U,
.nvialanlvis Tl Sovay - - - - - 25 - 50 - 100 50 100 50 100 50 100 100 100 100 wnv.
10miamednl  vuesin ovaz - - - - - 60 - 100 - 100 50 100 50 100 50 100 100 100 | 100 100 100 100 | 100 [ 100 an.

wihi 4



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(Actiies / Action Steps) EEIELE v
& w || wn [ @] we || w [ h | we | Wr | w | dh | we @h w @ | ow | @ | @ | w | | . e

145 nainsenumaasdinenedoans aude 1.4.4 Biddunsmsdudin
AUs(n) 805/2562 wan. oyl aviuil 30 n.0.2562 Gov veayilRulauiug
wmsiRdiumsnmeuasiaiiadsqunast deanstnsrnasuu

wnlytilvwas min. filsigndesnunguine Biasuiunnie
dhwane sdumsamauuamnaiitmuslinsudou Saeay 100 1D 2567

min3 Souny - - - - - - 100 100 100 100 100 100 - | - |100| |100] v/, HsM.NUA.
8na.Uamn| neil Fouaz = = B B B B 100 100 100 100 100 | 100 100 100 U,
.nvialanlvis Tl Sovay - - - - - - - - - - - - 100 - 100 100 100 100 100 wny.
10miavasin|  wuasin Souay - - - - - - - - - - - - 100 - 100 - 100 - 100 100 100 100 | 100 | 100 an.
1.5 $mrs 7 i imnadeniosinsiaf in.1-2-3
Fiferdoanaumquazssindun Aol J in1-2-3
Usznauilned
naui 1 fléliselugitinmademineiaetufus 2 dadeutuly
nduit 2 flélisedeniiimmadumieiesofuius 4 tadoutuly
(Wsunsu Power Bl Dashboard ¥aio avissauiiine)
ihwny swnumamelutuil 20 veadoudaly
min3 ot 1 2 3 a 5 6 7 8 9 10 1 12 - s3] i, s,
1.6 Imhmenuaginisassdeunioemslilvih nsddllrsolugid min1-23
wiwmslilbianas fausi 50% Suly min1-23
(Wsunsu Power Bl Dashboard ¥aio avissauiiine)
ihwny swnumamelutuil 20 veadoudaly
min3 ot 1 2 3 4 5 6 7 8 9 10 1 12 IR i, wvlun.

17 el s digudniog wnwy
ipiatiiinsuio

(Wsunsu Power Bl Dashboard ¥aiie ano1sauz)
by wrusemelufii 20 soadouialy

a3 ﬂ?»l 1 2 3 4 5 6 7 8 9 10 11 12 - 3|3 3 nviv. wuw.nuvl.
1.8 YSuguusumssnanitesisdes (MRM) Tnsftarsanaanselfuay min.1-2-3
Gnudllluniazarsnsammnia (Uiu Portion A B C Tillswldsou in.1-2-3
vmsnnluvmios)
(Wsunsu Power Bl Dashboard ¥fle amwiuuazszsnanatia)
fhwng seawmameluiui 20 veadioudaly waiiiula
min3 afe - - - - 1 1 1 2 2 2 3 3 3 4 S| i wau.

wihi 5



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(ctiities Action Step) i w || w || w | @ s @ | w | @ | w | @ | owm | ua S PO I O e T e P B il ] o ,:::'1
Avsarldsnams 2.1 Ml il snniildudaan (CPLX)
211 msuinsAlihelumsiiiiunueesmeudunan @ m Sovaz - - - - - - - - - - - - - - - - - - - - - - - - * sawiwsadang U 2567 dan.(no)
ity Asssuivbideniuasiin sui 4 | nmeenld
212 mavdmsilindlumsiidunusmsnudugiing . 1=Wiu‘!mﬂ1!mw|ﬂ Z|567 min1-2-3
iy Assassdubioritwsth s ¢ L Colnl 123
nin3 dum wmnbsey walnu.
gna.damil| Uamil Hum 4.50 7.09 1022 11.80 14.69 1574 17.74 1833 23.54 2181 Huu.
9.nvialailvis Torwd Fwum 072 193 3.80 3.61 404 515 612 612 9.75 1013 1129 147 HuaL
10miavuesin|  vuesin Fwum 0.52 158 381 349 4.03 492 566 566 8.56 847 9.32 974 W
2.2 mugurlidredauiiua 7 vssan awsnasmsit ean. eyl than.(nm)
(W3unsu Power B Dashboard #afie suuseunm) min1-2-3
dhwng Lifiunseuadiuussnadliiuin R.1-2-3
min3 Jounz 100 100 100 100 100 100 100 100 100 100 100 100 100 | 100 100| |100) ynbeau s,
smiadeentl|  damil Sovay 100 2515 100 | 3706 | 100 | 4587 | 100 | 7010 100 | 4762 | 100 5332 | 100 3061 | 100 5218 | 100 | 6041 100 59.57 | 100 100 .
onvalants|  Tanind Jounz 100 5044 | 100 | 6156 | 100 | 7205| 100 | 7407 | 100 [ 7453 | 100 69.63 | 100 6857 | 100 6857| 100 | 6885| 100 7173 | 100 7209 | 100 7121 o
10miavuesin|  uesin Sovay 100 735| 100 | 2789 | 100 | 4211 | 100 | 4600| 100 | 4874 | 100 5365 | 100 sa.27| 100 sa27| 100 | 6051 | 100 6683 | 100 69.50 | 100 70.56 i

wihil 6




Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) ua. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Mg
( Activities / Action Steps) W [ uth [t [u]itn wénit
& w || wn [ @] we || w [ h | we | Wr | w | dh | we @h w @ | ow | @ | @ | w | | . e
23 apssnuamsEmsslselunsidun Wedinsmy Han (o)
dhvany dmhmseusensudnsailihelumsidunu meluiull 25 in.1-2-3
wpuioudnly min1-2-3
nin3 afe 1 2 3 4 5 6 7 8 9 10 1 12 3 | 3|3||3 ol walnu.
2.4 mupw/ifuiae msduiinaaUfiReu (Time Confirm) igndasasuliou
amarmdusie
2.1 Indfsmnashanuinmnur fseiduamstidin iy o - - - - - - - - - - - - TN A han (o)
aUflam (Time Confirm) vasmenu ne Uszdd 2567
dhwng dadsrmsihauimuakumamsismumstuiinnanfino
(Time Confirm) wasawamu nn neluiou u.e. 2567
242 A fvundnussyduamsuneaudReu oy ade - - - - - - - - - B - B 1 - -1 - dan.(nn)

(Time Confirm) wadmeam nn Uszdhd 2567
dhwany 3 piRAunasiiaramatufinnany iR

(Time Confirm) Wiynumludein aveany na meluidieu nw. 2567

winit 7



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(ctiities Action Step) i w || w || w | @ s @ | w | @ | w | @ | owm | ua S PO I O e T e P B il ] o ,:::'1
243 msthuinaauiAa (Time Confirm) svuustu PS szwisaandmene, léandmanedansmi 2566 Amuasdmnelay
dhwang sedy 5 AN FEU DA
nin3 vm naw.
34
sniadeenil|  Uaenid vm 0.26 0.60 0.95 1.25 147 170 183 203 216 240 266 281 wnd.
.nvialanlvis Tl um 0.08 0.09 013 026 038 038 wny.
10miavasin|  wuasin vm 010 021 032 042 053 065 ora 086 099 113 119 121 an.
244 mstiufinaaiiu (Time Confirm) svuvsm WS sewhesadndmung, Mandmneiansad 2566 Amuasdmnelay min.1-2-3
dhwing sedy 5 AN B8 N niR.1-2-3
nin3 vm v/, sa.nva.
gna.damtl| Uamil um 0.09 021 032 0.40 055 0.67 078 0.87 097 1.06 116 1.20 A,
onvialanivd|  Tanind um 5.00 007 011 013 020 030 wun.
10miavuesin|  uesin vm 0.03 0.07 011 014 020 023 028 033 036 038 0.40 040 .

wihii 8



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Mg
(ctutieshcton seps) i w [t | w [ @] ow || o || o | @ | w | @ | o | wn e A O I I S I Bl Rl ,‘::'1
eyl 3 s i i 3.1 veiamsidng it 3un.(ne) 10 wo Tasams shan.(nn)
UsziBnmnaidndisauamu waiansing lulumausus it Jssneudon
1. nursaisamilvihnmazen(dinam) v.asu (in1)
2. awimnnszuuliludiuin slytitunsvans seesil 2
(@ 2566-2568) (¥in.1-2-3)
3. iy deainems uasianiededadieliifuioniding
wnaguiiwed (mwin.
4. areafadinuduasmpdsiianiiliineuz 95195 (s 2)
wavanillviihvuasamue 9.919y3 (93 3) (min.1)
5. dammmioues AVR mewmifidesan i nagmilig
wiamssudngign (min.1)
6. wuawitnguiirnsiuasiinmsuitiynlairdades (n.2)
=+ floyanin CAPEX
dhvane Wndhe Seses 100 vasindhmneselamng min3 Sovaz - - - - - - - - - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100 | 100|100 | 100| nua/nse. walnuvl.
= soufdalasemslud 2567 1.106 1.106 1.106 1474 1474 12.650 12.650
(n10) uredseATUTRnTaeulingd yarh 3686 Sy
(na) Smriedesiioifalditon RS e 12650 S
amaadniety e,
5.2 deinsaitugm sl 4 min123
fiowl 2567 figadnatsrbildouar 100 min.1-2-3
dhwany Asuifiu fesay 100
min3 Souny 667 1333 20 26.67 3334 0 50 60 0 80 %0 100 20 | a0 70| |100] ol .
smiasdeendl|  Tami Jouny 6.67 100 |1333| 100 | 20 [ 100 | 2667| 100 |3334| 100 0 100 50 100 60 100 70 100 [ 80 100 %0 100 .
onialanbid|  Tarind Souny 667 100 |1333| 100 | 20 [ 100 | 2667| 100 |3334| 100 0 100 50 100 60 100 0 100 | 80 100 %0 100 | 100 | 100 i
10miaesin|  wuesdn Jouny 6.67 100 |1333| 100 | 20 [ 100 | 2667| 100 |3334| 100 0 100 50 100 60 100 0 100 | 80 100 %0 100 | 100 | 100 o
33 situgovi PPN R
331 onmuselg) : Aamaliimihseiuneuiudeuasieuiasuime
snfiEsissiududou nviv fosdussmmualivne
332 wnvusedes : Ferhiifdafethse 3 Tatuly winiiédsaedluanmue
snslidoutrsssiiu wneglusnusdililisndumslaq doduaummpaldnnig
(Wsunsu Power 81 Dashboard ¥t gavil) nin3 ke 1 2 3 a 5 6 7 8 9 10 1 12 s3] . wunuH,
[l swausameluiuil 20 veudoudaly

Wi 9



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Mg
(ctutieshcton seps) i w [t | w [ @] ow || o || o | @ | w | @ | o | wn e A O I I S I Bl Rl ,:::'1
3.4 Aamumsthaztugnviiaems # aviv. Sulinveu filergfust 180 Sutuly
(Wsunsy Power BI Dashboard aflo gowil)
hwng enusaneluiuil 20 veudoudaly o3, afe 1 2 3 4 5 6 7 8 9 10 1 12 - 3|3 3 MU
35 el IS T— Sl
(Wsunsu Power Bl Dashboard ¥afle vusswireaine)
35.1 swreasfiAntugauitagiu
35.1.1 il (© lisma co22
dhvang Tnswreaiis Favay 100 vosyarneu in3 ovaz 8 16 25 32 40 50 58 64 75 83 90 100 AU,
smiadeentl|  Tamil Sovay 8 - 16 4220 25 | 32 | 841 | a0 100 50 100 58 100 64 100 75 100 | 83 100 % 100 | 100 | 100
9.nvialailvis Torwd ovaz 8 - 16 1100 | 25 18 32 14 40 94 50 100 58 100 64 75 83 90 100
10miavuesin|  vuesin Sovny 8 - 16 500| 25 | 96 32 100 | 40 100 50 100 58 100 64 100 75 100 | 83 100 % 100 | 100 | 100
35.12 samu () uazeulasans (P) min.1-2-3
dhwany Dnaurieairs Jovas 60 vosyarr min1-2-3
min3 Souny 5 10 15 20 25 30 35 0 45 50 55 6 15 | 30| 45| |60 il /e, aunu.
smiasdeendl|  Tami Jouny 5 - 10 | 759 | 15| sor | 20 | 1879 | 25 | 1883 30 6129 35 6129 0 7101 45 6638 [ 50 6577 55 8178 | 60 | 8178 and.
9.nviaTanlvis Tenld Sovay 5 - 10 7 15 28 20 33 25 75 30 100 35 100 40 a5 50 55 60 wny.
10miamednl  vuesdn ovaz 5 - 10 5 15 6 20 7 25 7 30 734 35 734 40 734 a5 224 | 50 166 55 7912 | 60 | 79.18 an.
352 vreaieiifntuludagdu (nufidlilasna 1-2)
3521 sl (O hismam co22 min.1-2-3
vy Dnaurieairs Javas 60 vosyart min1-2-3
min3 Souny 5 10 15 20 25 30 35 0 45 50 55 6 15 | 30| 45| |60 il /e, aunu.
smiasdeendl|  Tami Jouny 5 - 10 0 15 | o085 | 20 | 1179 | 25 | 2083 30 7049 35 80.10 0 93.29 45 93.40 [ 50 99.50 55 100 60 100 wndl.
9.nviaTanlvis Tenld Sovay 5 - 10 0 15 0 20 7 25 10 30 66 35 84 40 a5 50 55 60 wny.
10miamednl  vuesdn ovaz 5 - 10 4 15 5 20 9 25 8 30 89.39 35 100 0 100 45 100 | 50 100 55 100 60 100 an.

wihi 10



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Mg
(Actiies / Action Steps) EEIELE v
" & w || wn [ @] we || w [ h | we | Wr | w | dh | we @h w @ | ow | @ | @ | w | | . e
352.2 sunenu (1) wavaulnsans ()
dhnng Tnvreatn $ouae 50 vorariy
min3 Souny a 8 13 17 2 2 2 3 38 a2 6 50 125 | 25| 38| | 50 i/, aunu.
sniadeenil|  Uaenid Souay 4 - 8 0 13 4 17 4 2 | a4z 2 a3 2 751 3 1138 38 29| a2 229 a6 5330 | 50 | 5334 wnd.
.nvialanlvis Tl Sovay a - 8 0 13 0 17 0 21 0 2 8 2 a7 34 38 a2 a6 50 wny.
10miavasin|  wuasin Souay 4 - 8 0 13 4 17 4 2 4 2 1227 2 1415 3 1599 38 a2 | a2 450 a6 450 50 | as0 an.
353 nuriaadeaudldln nindaudldla co22) min1-2-3
e Ledhlnamreaiissuumminglih s 022 Mudrssduandldlvideu min.1-2-3
o 1.6, 2567 nsuiuyno
min3 Souny 8 16 25 33 a 50 58 66 5 8 91 100 25 | 5075 |100] il /e, aunu.
smiasdeendl|  Tami Jouny 8 - 16 | 9653 | 25 | 8396 | 33 | 5437 | a1 100 50 95.78 58 99.16 66 100 75 100 [ 8 100 91 100 | 100 | 100 wndl.
9.nviaTanlvis Tontd Sovay 8 - 16 8 25 35 33 - a1 0 50 0 58 81 66 7 83 91 100 wny.
10miaesin|  wuesin Jouny 8 - 16 - 25 - 33 - a 86 50 100 58 99.71 66 100 75 100 | 8 100 91 100 | 100 | 100 an.

w11



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Mg
(Actiies / Action Steps) EEIELE v
& w || wn [ @] we || w [ h | we | Wr | w | dh | we @h w @ | ow | @ | @ | w | | . e
3.6 Annumsindoriaquin-soe wAndsinounin sfldl
36,1 Imvhundndoranyin-son dndnusinouninaudlill vsedid 2567 min1-23
iy Saviusdnderiaquinate moluiten u.a. 2567
min3 A 1 1 1 1 1 1 1 1 1 1 1 1 1 IR nun. lan/wos.num
362 Imhmorusann-So-Bu fanan location 0021
dhnng swsusameluiuit 20 vosdoudaly nisdulamna
nin3 afe - - 1 1 1 2 2 2 3 3 3 @ PO IR IR I I . wmnum.
3.7 AanumsindorianiaiAniia Safety Stock sl
3.7.1 Smiusdadoniagieiuiy Safety stock suld Usedd 2567 min123
iy Smiweusadovianudaiate meluiiou 1 a. 2567
y
min3 ot 1 1 1 1 1 1 1 1 1 1 1 1 1 -1 -1 - o o /s
3.7.2 vhawanuranadn-Sie-Iu wanain location 0025
dhana serusameludiuit 20 vodioudaly vdsdulamna
min3 afe - - 1 1 1 2 2 2 3 3 3 @ PO N IR Y Y W,
S s PP
38 : suna () uaz ®
dhvne $mvhusnsindoraquiaato meludiou u.a. 2567
a3 L] 1 1 1 1 1 1 1 1 1 1 1 1 1 - -1 - U [ /e.nun

wihi 12



Goal (Fs€)

8. wiuenu / Tasams / 9 9. wiUjiR 10. g0t | wnioedn 11, dhvneneifiou(azan) 11, Whwnenelasng 12. whwnuitaiums 13,
(Operating Strategies W38 Strategic Initiatives) (sxyfansauvdnmionUinuviaithveng) un. . ii.n. W, WA Lo, n.A. an. n.y. a0 N, 5.0. Tasana | los | las [las Wi
(ctiities Action Step) i w || w || w | @ s @ | w | @ | w | @ | owm | ua S PO I O e T e P B il ] o ,:::'1
wauowit 4 ! i i 4.1 A i i - 3wl
Winsulauyiny
(Waunsy Power B Dashboard e Sy denclati)
dhvng asuifau ouss 100
nin3 fovay 100 100 100 100 100 100 100 100 100 100 100 100 100|100 [100| | 100| i, wvslou
smiadeentl|  Tamil Sovny 100 | 10000 | 100 | 10000 | 100 | 10000 | 100| 10000 | 100 | 99.00 100 [ 10000 100 [ 10000 100 10000 100 [ 10000 [ 100 | 10000 | 100 100 .
onvialanlvd|  Tanid fovay 100 | 10000 | 100 | 10000 | 100 | 10000 | 100| 97.22| 100 10000 100 [ 10000 100 [ 10000 100 10000 100 [ 10000 [ 100 | 10000 | 100 | 10000 | 100 | 100.00 wus.
10miavuesin|  vuesin Sovny 100 | 10000 | 100 | 10000 | 100 | 10000 | 100| 9884 | 100 | 10000 100 [ 10000 100 [ 10000 100 10000 100 (10000 [ 100 10000 | 100 | 10000 | 100 | 100.00 W
42 dmlszi il - s1lg) vin.1-2-3
Winsuiaunnse n.1-2-3
(Wsuns Power Bl Dashboard afle Fuussifu)
dhwny Asuifu fesay 100
min3 Sovay 100 100 100 100 100 100 100 100 100 100 100 100 100 | 100 100| |100) i, sl
srdnmil|  nenil founs 100 | 10000 | 100 | 10000 | 100 [ 10000 | 100 100 [ 99.00 100 [ 10000 100 [ 10000 100 10000 100 [ 10000 [ 100 | 10000 | 100 100 .
onvialanls|  Tarind Sovay 100 | 10000 | 100 | 10000 | 100 | 10000 | 100| 100.00 | 100 [ 10000 100 [ 10000 100 [ 10000 100 [ 10000 100 (10000 [ 100 | 10000 | 100 | 10000 | 100 | 100.00 i
10miamiedn|  vuedin founs 100 | 10000 | 100 | 10000 | 100 | 10000 | 100 | 100.00 | 100 [ 10000 100 [ 10000 100 [ 10000 100 10000 100 (10000 [ 100 | 10000 | 100 | 10000 | 100 [ 100.00 o
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(@ gl min.1-2-3
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(5) yardonlyidh uaswinseiu i3 Sounz w0 | -f - -
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dhwny awnsehoantiould melulasnad 172567
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