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st thri ifas 100 - 200 - 300 - 200 - 500 - 500 - 700 700 700 700 700 700
B T —,
¥ iounin 30% it ¥ 41 i OPSA) AT WA, AT AN, AL 1. AN AR AN WAL, A AR ) UMY, AN A5,
a3 - 34 eos (i oz 1 o) wins soune ] ] ] = | = | | | = |
E TSN S, wis . | | =l = | x| = | = | = |
13 v, AT WA, AT AN, AL ... AN AR AN WAL, A AR ) AN, A .50,
st thri soue — w] - - w] - s00] s00] s00] s00] s00]
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(Operating Stratesies #ia Stratesic ntiatives) oo inaniadmng) wiaem mingda . nn . s . i e aa ne. . e, s
J— o [ e [ o w [ o] = | o] = o [ e [ o[ w [ o] w [ o] = [ o] w
R T TR A W M a——] | | | | | | | | |
(rfoat10% minmamaseaubiuTn OPSA) a . . e i, o oo, oo . . a0, e o,
soufuridmnslussfnvesmom min3 = 45 iles i3 witos a 8 2 16 P 2 u 32 36 s a &
(ot e 123 whos)
“lidiimunsimmn
34 v, LN AT AN, AN UA.- AN U AN AR AR WAL, ) AR I AN, AU U5
e o 300
9lrilnd|  Tnnlwis wiay 100
tomsin|  wosin witas 10
1.10. sEvudwmioush
1101 mdmnabrafy Gvrm) . . o oo, oo . . a0, e o,
i3 - 34 e mins P I e | w | P a | s | Pl Pl
[T — | | | | | | | | |
34 v, LN AL AN, Az w.A-Ala. AL 1. AN AR AN WAL, ) AR A AN, AN A5
e . - 10 - 100 - 10 - 300 300 300 300 300
9lrilnd|  Tnnli L - - - - - - - - -
10wunsén | mosin s - - - - - - - - -
1.10.2 masnsolmi (2ev) LN AT AN, AL ... AN AR A AN A AR I AN, AU U5
ez <41 v mins P s | 6 | 2 | s | s | a | a |
“ifunedanua o, mio, [ [ [ [ | | | |
13 v, LN AL AN, AL ... L AN UAAA. AN AL, I AR, I UANY. A .50,
st thri i | | | | | | | | ao]
1103 ey 1 ofe 2 o e 1 3 a0 a . . o o - o - o s o o
3 - 11w mins | .| s s s | w | w | u |
i mansnnons i o | | | | | | | |
13 v, LN AT AN, sz uada AN AR AN UANY. ) AR A AN, AN A5
e . 10
2 AU non Techrical Losses
2.1 Patoling and Cleansing s
2.1 funoiglilatimoto
2111 minsseevsesilaprAmimaluds U_Cube a . s e, oo . oo 0, . T oo o,
vy N 225 ness Fuld g0 o 13 st il - = 0 - = = - = 0 0 = o
[N min3 sy 25 25 25 25 25 25 25 25 25 25 25 25
“haiitdmuaridanad ok
34 v, LN AT AN, AN AN AN AR AN UANY. A AR I AN, AU U5
83ponl| Yol e 25 5 25 5 25 5 25 5 25 5 25 5 25 25 25 25 25 25
9lnnlris Tnatris e 25 5 25 5 25 5 25 5 25 5 25 5 25 25 25 25 25 25
10muesin ot e 25 5 25 5 25 5 25 5 25 5 25 5 25 25 25 25 25 25
2112 dmwesUisqunsshsnouiiaod Aammies
rin lauanm ialilaoaity e, s o - o - s s e -0
vy 100% o il 13 T il - = 0 - = = - = 0 0 = o
W03 3 min3 i 100 100 100 100 100 100 100 100 100 100 100 100
“Laiitdmunridanadd o
34 v, LN AT AN, sz n0da, AN U AN UAAA. A AL, I 2.AAA. I UANY. A .50,
8 3ponl| Yol Sovay 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
9lnnlris Tnatris Sovay 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
10muesin ot Sovay 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
P ]
2121 funos AMR s mrzvy
(AR Nonitor System . . oo, oo 0, . T oo,
v KPLAMR) 3 nzsuuily mivl o o o o o o = o o o o o
A3 .....100%..orslusny min3 i 300 300 300 300 300 300 300 300 300 300 300 300
“haiiidmunridanadd ol
34 v, LN AT AN, sz uada AN UA.- AN U AN AR AN UANY. ) AR I AN, AN A5
8 3ponl| Yol Sovay 3.00 5.00 3.00 5.00 3.00 5.00 3.00 5.00 3.00 5.00 3.00 500 3.00 3.00 3.00 3.00 3.00 3.00
9lnnlris Tnatris Sovay 3.00 5.00 3.00 5.00 3.00 5.00 3.00 5.00 3.00 5.00 3.00 500 3.00 3.00 3.00 3.00 3.00 3.00
10muesin ot Sovay 3.00 5.00 3.00 5.00 3.00 500 3.00 5.00 3.00 5.00 3.00 5.00 3.00 3.00 3.00 3.00 3.00 3.00
2122 funod TOU
iy 100% LN AT AN, sz uada AN UA.- AN U AN U AN AR AU AN A AR ) UMY, AU U5
i3 681 i min3 soun 500 1000 200 w00 5000 000 000 %000 900 9500 10000
68 i, LN AT AN, sz uada AN UA.- AN U AN U AN AR AL AN A AR I AN, AU U5
e fouas 500 500 1000 1000 200 200 4000 4000 5000 5000 6000 6000 7000 8000 5000 9300 9500 10000
1| e fouas 500 500 1000 1000 200 200 4000 4000 5000 5000 6000 6000 7000 8000 5000 9300 9500 10000
v wh fouas 500 500 1000 1000 200 200 4000 4000 5000 5000 6000 6000 7000 8000 9000 5300 9500 10000
20lanli | Tarnd Sonaz 500 500 1000 1000 2000 2000 4000 4000 5000 5000 6000 6000 7000 8000 9000 9300 9500 10000
2ti|  wion fouas 500 1000 2000 4000 5000 6000 7000 8000 5000 9300 9500 10000
22miosin| s fouas 500 333 1000 750 200 250 4000 417 5000 4083 6000 5500 1000 8000 5000 9300 9500 10000

Page 37



Internal Process OM1

FR—— 9. wnalfdR rmnedusn D 2565
(Operating Strategies %3 Strategic Initiatives) (GyfensauminwioanFnamiadmny) wiiasen wiwia A, . ia. e, . ila. ne. an. na. . e, 5.8,
(Activiies / Action Steps) h un h m« h “n h “ h “n i m« h un h “ h n h m« h w i wa
2123 funodifunranni 25%
iy 100% LN AT AN, Az . Az . AN AR AN UANY. A AR I AN, AU U5
3 i min3 soun 10 10 10 10 10 10 10 10
68 i LN AT AN, sz uada AN AR AN WAL, A AR ) UMY, AU U5
e fouas 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
1| e fouas 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
v wh fouas 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
20lanli | Tarnd Sonaz 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
2tin|  wion fouas 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
22miosin| s fouas 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
22 rmmousazsriinoiian AL
aniamani e 0, e w00 e A, s AN, e 0. e AL A5,
i NL2 58 reasns Sy o 13 nein min. = | = | = | = | = | = | = |
s o PP N | | | | | |
34 v, LN AT AN, AN AR AN WAL, A AR I AN, AU U5
8 3ponl| Yol e 4.00 492 4.00 4.80 4.00 484 4.00 489 4.00 490 4.00 497 4.00 4.00 4.00 4.00 4.00 4.00
olerln | Tonlné ) a0 4% a0 45 a0 500 a0 4% a0 4% a0 ass a0 a0 a0 a0 a0 a0
10muesin ot e 4.00 478 4.00 481 4.00 487 4.00 490 4.00 490 4.00 490 4.00 4.00 4.00 4.00 4.00 4.00
23 rmmeuiooimume (niu 19)
231 funoiusg 115 3
sty 100% varniine ik s . Az AN sz un-din. e u. e e e un-An. s AN, e 00, e 00D s A5,
JICE T WY, nvin3 i - - - - B - - - - 100 100 100
232 funoiungs 22/33 i
sy 100% v niine ik b . Az AN et e un-An. e uAn. e 00, e 00D Ao,
ot i3 2051 mins wias w | m | o | o | ue | | v | | o | 2 | o1 | |
i fo 1569 wd | | | | | | | | |
~liildmuasdmangasds nva, n
13, LN AR UAAN. AN AL, s 0.0, AU AN ) AR AU A5
5| o ) 14 B @ © 9 125 145 166 187 190 201 207
233 ooz
sty oo 0% vaviwaulimatitinds Az . Az AN e 1. e un-An. e uAn. e 00, e 00D Ao,
oo e a3 3176, ot win3 witas w | | o | 1059 o | wss | e | o | sire
i fo 2472 w1 | | | | | | |
~laiilimusrthmaneadd nva. s,
68 i LN AT AN, sz uada AN AR AN UANY. A AR ) AN, AU U5
e o 10 1000 » 200 B 3000 50 5000 o 7000 % 5000 105 120 135 190 145 150
1| e o 2 200 B 300 s 500 7 800 10 1000 13 1000 15 I 19 2 2 2
v wh o 1 10 2 200 B 300 4 500 s 600 7 700 s 5 10 1 1 1
20lanli | Tarnd wiay 2 600 3 800 a 1000 6 600 8 800 10 1000 12 1 15 16 16 1
2ti|  wion ritos 1 1 1 2 B B 4 4 s s s s
22miosin| s tos 4 400 s 900 2 2100 » 4100 » 4900 36 6600 @ a 5 56 58 %
234 i
sty oo 30% vosi v Al . A LANN. Az ua-dla. A A A . A . A . LTEREY AR AN, A AR A AN, AR 850
il mnelusndRmevsecm MR35 ...432806.193 min3 o 28550 s7.707 86561 148269 01976 259683 302964 346285 389525 03952 418379 432806
o mrn SRR
o nemsmsaovTnsndy | snudeesy
e
(nrmsrowsnn o 7
*laiildmunrdmneadd nva. s,
68 i, LN AT AN, AN UA.- AN UA.- AN AR AN UANY. A AR ) AN, AU U5
e o [ 920 1663 1725 4156 4205 5819 5800 7481 7820 8728 9974 11221 11657 12052 12468
1| e o 24 250 a7 a2 ) 1002 1216 1335 1702 1805 2188 2080 255 2017 3282 3403 3525, 36
v wh o a1 a2 a3 a1z 1257 1860 200 2190 2931 3020 3769 43% 4397 505 5653 5862 6011 6281
20lanli | Tornd wiay 360 8 n9 960 1078 1528 1796 2362 2515 2929 3233 3508 3112 4311 4809 5029 5209 5388
2ti|  wiow ritos 155 310 a6 2 1083 139 1620 1855 2087 2165 2202 2319
22miosin| s tos 316 ars 5 a8 1127 1276 1878 1920 26% 2818 3381 3582 3900 4507 5071 5259 54 563
24 oot immudvamnsdamiiiin
sawitinasiinsaain Siou
241 fsnswsdufnaTascoiingd mdondnt
wazaommsis A U_Cube
iy LN AT AN, sz uada AN U AN AL, A AR I UANY. A .50,
min3 100% yame nvin3 o 100 100 100 100 100 100 100 100 100 100
68 il LN AT AN, Aza w.A-AlA. AN U AN AR, A AL, I AR, I UANY. A .50,
173penil Yol Sovey 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
18y vy Sovny 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
1ariy ey Sovny 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
el Tonlod foum 100 100 10 10 100 10 10 10 10 10 10 10 10 10 100 10 10 10
2t iy Sovey 100 100 100 100 100 100 100 100 100 100 100 100
22mupsn ot Sovay 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
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(Operating Strategies %3 Strategic Initiatives) (GyfensauminwioanFnamiadmny) wiiasen wiwia A, . ia. e, na. . e, 5.8,
J— o [ w [ ] = | & ] = [ & ] = o] « [ o] » [ o] = [ o] =
242 funofiimmduennedn | | | | | | | |
sty e 2 ) Al . A AN, Az ua-dla. A . AR AN, A AN A AN, AR 2050,
03 ...6090...rfax100%) win foun | | = o = = = | =l
68 i LN AT AN, Az wA-Ala. AN UANY. A AR I AN, A .50,
173penil Yol Sovay - - 20 20 a0 a0 50 50 60 60 0 80 %0 93 95 100
18y iy Sovny - - 20 20 a0 a0 50 50 60 60 0 80 %0 93 95 100
1ariy ey Sovny - - 20 20 a0 a0 50 50 60 60 0 80 %0 93 95 100
el Tonlod foume - - 2 2 @ @ 5 5 © © w0 @ % 9 95 10
2t iy Sovey - - 20 a0 50 60 0 80 %0 93 95 100
22munsin ot Sovay - - 20 20 a0 a0 50 55 60 60 0 80 90 93 95 100
243 funoifiseFnossdnn
Wy lannaay 1 a5 LN AT AN, sz n.0d0 A AL, A AR I UANY. A .50,
min3 15884 min3 soune 10 10 10 10 10 10 10 10 10 10 100
68 il LN AT AN, Aza w.A-AlA. AL 1. Az . AN AR, A AL, I AR, I UANY. A .50,
173penil Yol Sovey 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
18y vy Sovey 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
1ariy ey Sovny 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
el Tonlod foum 100 100 100 10 10 10 10 10 10 10 10 10 10 10 100 10 10 10
2t iy Sovey 100 100 100 100 100 100 100 100 100 100 100 100
22minsin ot Sovay 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
25 i awasmmoUmo e e
nsdiAndsiinofussnY
25.1 daypandamilrumndelvasTiu
wartszidhonbonlilibigndpsnsudo LN AL AN, Az w.A-Ale. AL ... A 3.4, A AL, I AR, I UANY. A .50,
vy avnsionles 1 efs 100% ok | | -l -l -l -l -l -l -l
iR 1305 30 100%) mins - - w | w | w | w | w | w | w | w | w |
34 v, LN AT AN, sz uada AN AR, A AL, I AR, I UANY. ALY .50,
83ponl| Yol Sovay - - 100 100 100 100 100 100 100 100 100 100 100 100 100 100
olerln | Tonlné foum - - 10 100 10 10 10 10 10 10 10 10 10 100 10 10
10muesin ot Sovay - - 100 100 100 100 100 100 100 100 100 100 100 100 100 100
252 avseeusnsisinedinoilogusmmitlaonia
iouuns ol ignos
sty athadiontine 1 af 100% Az . Az AN e un-An. e uAn. e 00, e 00D Ao,
min3 15958, 1ndo100%) win foun . ) @ @ @ @ = @
68 il LN AT AN, sz uada AN AR AN UANY. A AR I AN, AU U5
e fouas - - 2000 200 4000 4000 5000 5000 6000 6000 7000 8000 9000 9300 9500 10000
1| e fouas - - 200 2000 4000 4000 5000 5000 6000 6000 7000 800 9000 9300 9500 10000
v wh fouas - - 200 2000 4000 4000 5000 5000 6000 6000 7000 800 9000 9300 9500 10000
20lanli | Tornd Sonaz - - 2000 2000 4000 4000 5000 5000 6000 6000 7000 8000 9000 9300 9500 10000
2ti|  wiow fouas - - 2000 4000 5000 6000 7000 800 9000 9300 9500 10000
22miosin| s fouas - - 200 200 4000 4000 5000 €092 6000 1260 7000 00 5000 9300 9500 10000
26 rmoioiqUnsim oo 1 W i
s W CCTV wosdu 1 mdindinaiuasoni
26,1 daypndagUniaideamin q uasUssiumby
g oty (i)
iy 100% LN AT AN, AN UA.- AN AR AN UANY. A AR I AN, AU U5
A3 . 656....100 i nvin3 o - - 100 100 100 100 100 100
68 i LN AT AN, sz uada AN UA.- AN UANY. A AR I AN, AU U5
e fouas - - 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
1| e fouas - - 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
v wh fouas - - 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
20lanli | Tarnd Sonaz - - 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
2twin|  wiow fouas - - 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
22miosin| s fouas - - 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
262 arseousnsisindineiogusmmitlaondia
iouuns ol ignios
iy 100% LN AT AN, AN AR AN UANY. A AR I AN, AU U5
min3 _.1408...nfas100%) arin3 foun . . a ® %0 9 o5 100
68 il LN AT AN, AN AR AN WAL, A AR ) UMY, A U5
e ] fouas - - 200 4000 4000 5000 5000 6000 6000 7000 8000 9000 9300 9500 10000
1| e fouas - - 200 2000 4000 4000 5000 5000 6000 6000 7000 800 9000 9300 9500 10000
v wh fouas - - 200 200 4000 4000 5000 5000 6000 7000 7000 00 9000 9300 9500 10000
20lanli | Tarnd Sonaz - - 2000 2000 4000 4000 5000 5000 6000 6000 7000 8000 9000 9300 9500 10000
2twin|  wiow fouas - - 200 4000 5000 6000 7000 800 9000 9300 9500 10000
22miosin| s fouas - - 10000 3000 10000 4000 10000 5135 10000 6165 10000 10000 10000 10000 10000 10000
27 B Adonirt
271 nomhugaddtusiosaanitin a . aeunn e 0 oo . oo . . T oo o,
a3 - 1 aod o) i3 o | | -l o s s s .|
| | | | | | | |
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(Operating Strategies %3 Strategic Initiatives) (GyfensauminwioanFnamiadmny) wiiasen wiwia A, . ia. e, . ila. ne. an. na. . e, 5.8,
(Actvities / Action Steps) h wa it wa h wa h wa i wa i wa h wa i wa it wa h wa dh w it wa
27.2 sl miuandiings {3
P ——
vy N3 Sraaisn . e w0, e a0, e unan. a0, a0, e o,
mins infas100%) nvin3 soun . - 10 10 10 10 10 100 100 100 100 100
273 miinkusnsnmisseusarUT Ny llne iU
iy NL3 Famafiansas LN sz u.0da AN AR A un-y. AU AR A AR ) AN,
3 ..12....A503(100%) min3 Hounz - B 100 100 100 100 100 100 100 100 100 100
274 s oMl
silatiimivgdug
iy NL3 Famafiansau LN sz uada AN ALY AN A, A un-y. AN AR AN AR A AR I AN, AU U5
a3 .2 293 nvin.3 v - - - - - - - - - 2 2 2
28 rmmwoinoiUsEnoui, ureh uainaitsenovii
it wssgilumadinddadimuigg
iy neily 30 Funashulnih LN sz uada AN AR aven un-. AU AR A AR I AN,
a3 100¢ i nin.3 Sovaz . - 100 100 100 100 100 100 100 100 100 100
210 mspussnsAsRRaieg waznsUssE R uATasanA
2101 miovnmrurmoUne ATsravnhy
. e 0, e - e a0, e a0, e a0, a0, e 050,
. ;.
i3 ... 1o min3 Ll - - - - - - - - 1 1 1 1
2102 Mo o v /rrssouminenuou
vy oulonles 1 o . e o, e 0, e om0 A0, e a0, e w0, e a0, s o, oo o,
. ;.
i3 ... 1o min3 Ll - - - - - 1 1 1 1 1 1 1
2103 misvmi STy
sty atwiionla 1 af b . A, e u. e u. A0, e uA-An. e 0. A5,
. ;.
min3 1A nvin.3 s - - - - - 1 1 1 1 1 1 1
2108 mvrvdsuiTeAlasurasiian
sty lasnses 1 Al . AU, A wadla. A LD, A U, azau un. L TEREY AR AR A AN AR 850
. ;.
min3 4. Ay nvin.3 s - - 1 1 2 2 2 3 3 3 4 4
ssrusmind 16 fnmou Data Cleanin 1 oy agnios unsnmiiageiino ugdogarevy Gis
[p—— o b, iunrfouse 99 a . e o, e 0, e 00 om0 o
03 =99% nin3 soune = = = = = =
68 il LN AN AR AN AN, AN UAAA. I 2.AAA. A 3.5,
8 3ponl| Yol SouaE 9 99.98 9 99.57. 9 99.57. 9 99.93 9 9 9 99.87 9 9 9 9 9 9
9lnnlris Tnatris JonaE 9 99.92 9 99.63 9 99.65 9 9993 9 99.86. 9 99.94. 9 9 9 9 9 9
103n0sn s SouaE 9 99.85 9 99.84. 9 9.9 9 9992 9 99.82 9 99.95 9 9 9 9 9 9
P p——— .
iy Jovas 95 LN sz uada AN ALY LR A AR, A AR I UANY.
i3 = 98 5% nin3 soun %8 s s o ] ] ]
68 i, LN sz uada AN AR v 0.0, AN AN, AU 3.4, I AR,
173penil Yol Sovey 98 98 98 98 98 98 98 98 98 98 98 98 98 98 98 98 98 98
18uzvie e SouaE 98 98 98 98 98 98 98 9% 9% 9% 98 98 98 9% 98 98 9% 98
il e SouaE 98 98 9% 98 98 98 98 9% 9% 9% 98 98 98 9% 98 98 9% 9%
20Terilris Tnatris JouaE 98 9% 98 98 9551 9% 98 98 98 98 98 9% 9%
21l i SonaE 98 98 98 98 98.87 9% 9% 98 9% 98 9% 9% 9%
22unsin s JouaE 9% 100 98 100 98 100 98 100 9% 100 98 100 9% 98 98 98 9% 9%
P ———
v s
vy s . iounviaues 96 a . e w0, e 00 om0 s
nvin3 = 99 % B 9 9 9 9 99 9
34 v, LN AN ALY AN AN, AN AR, I AR, AN 3.5,
83ponl| Yol SouaE 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9
9lnnlris Tnatris JouaE 9 9 9 9 100 9 9 9 9 9 9 9 9
103n0sn s JouaE 9 100 9 100 9 100 9 100 9 100 9 100 9 9 9 9 9 9
. g uazn o oyoqUmAmnocy
qunslosilugiogersy Gis
vy s o, iounviaues 99 a . e w0, e 00 om0 A e o
03 =99% nin3 soun 99 % % % ) ) ) )
34 v, LN sz uada AN ALY A un-y. AN AN, AN 3R, I AR, A .50,
83ponl| Yol Sovay 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9
9lnnlris Tnatris Sovay 9 9 9 9 100 9 9 9 9 9 9 9 9
10muesin ot Sovay 9 9 9 9 9 9 9 100 9 100 9 100 9 9 9 9 9 9
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(Operating Stratesies #ia Stratesic ntiatives) oo inaniadmng) wiaem mingda . n o s . i e aa ne. . e o
(Activiies / Action Steps) h un h m« h “n h “ h “n i m« h un h “ h n h m« h w i wa
5. Moy iesoye e Ty Gis
dosfuuivmniy
vy b (13 e oune 50 . o o, o o - o s o
03 = 9% min3 foues % s s o o o s o8
68 i LN Az w410, AN AR LR AN AN, AN AR, I AR, ALY .50,
173penil Yol Sovay 98 9% 98 98 98 98 98 99.1 9% 9% 98 98 9% 9% 98 98 9% 98
18y vy Sovey 98 9% 98 98 98 98 98 9% 9% 9% 9% 98 98 98 98 98 9% 9%
1ariy ey Sovny 98 9% 9% 98 98 98 98 9% 98 9% 98 98 98 9% 98 98 9% 9%
20Terilris Tnalris Sovay 98 9991 98 97.16 98 9893 98 99.12 9% 98 98 9% 98 98 9% 9%
2t iy Sovey 98 974 9% 98 98 9645 9% 9% 98 98 98 9% 9% 9%
22minsin ot Sovay 9% 99.96. 98 99.76. 98 99.76. 98 9975 9% 9.7 98 99.76. 98 9% 98 98 9% 9%
(oM (Asset under Construction : AUC) s s (P, | 723 MS2000M53000 C) il
PP . s i o -0, o e A oo, oo, . e -0
min3 foun 1667 5 as6r 5833 n o2 a1 B3 167
34 v, LN Az w410, AN AR AN AR, LR AN UANA. AU AR A AR I UANY.
8 3ponl| Yol Sovay 16.67 100 3333 100 50 100 46.67 100 58.33 100 0 100 6222 7111 80 8333 9167 100
9lnnlris Tnalris Sovay 16.67 100 3333 100 50 100 46.67 100 58.33 100 0 100 6222 111 80 8333 9167 100
10muesin ot Sovay 16.67 100 3333 100 50 100 46.67 100 58.33 100 0 100 6222 111 80 8333 9167 100
2 i) 2566 ifouee 100 Frsmmomnanen) . i o o, e A oo, oo, . T e o,
min3 foun 1667 53 5 as6r n o2 1 B3 167 10
34 v, LN sz naAl, AN AR Ay Ay, AN UANA. AN AR A AR ) 1A, AU U5
8 3ponl| Yol Sovay 16.67 50 3333 50 50 75 46.67 88 58.33 88 0 100 6222 7111 80 8333 9167 100
9lnnlris Tnalris Sovay 16.67 100 3333 100 50 100 46.67 100 58.33 100 0 100 6222 111 80 8333 9167 100
10muesin ot Sovay 16.67 - 3333 100 50 100 46.67 100 58.33 100 0 100 6222 7111 80 8333 9167 100
5 i 2565 nlifoue 80 Gy e, o o, o oo, oo . . s
min3 foun 10 53 aver 040 o2 w0 o661 73 ®
34 v, LN AN ALY AN A, AN AR AN AR A AR ) 1A, AN 3.5,
83ponl| Yol Sovay 10 2 20 30 30 56 3333 65 4167 68 50 0 54.44 6222 70 6667 7333 80
9lnnlris Tnalris Sovay 10 26 20 38 30 78 3333 83 4167 9615 50 100 54.44 6222 70 6667 7333 80
10muesin ot Sovay 10 2273 20 25 30 61 3333 75 4167 7955 50 84 54.44 6222 70 6667 7333 80
.m0 2566 Dnléfoune 60 nsmemomnoianen) . o -0, oo, oo, . o
min3 foun se1 1333 2667 3089 s 5 55 ©
34 v, AT WA, AN AR AN UANA. AN AR A AR I UANY. A 3.5,
83ponl| Yol Sovay 6.67 - 13.33 5 20 12 2667 22 3333 32 a0 36 38.89 4444 50 50 55 60
9lnnlris Tnalris Sovay 6.67 - 13.33 10 20 15 2667 37 3333 40.68. a0 a3 3889 4444 50 50 55 60
10muesin ot Sovay 6.67 - 13.33 - 20 14 2667 50 3333 537 a0 m 38.89 4444 50 50 55 60
uueuwding 1 Lusyan e TassnsWanenssiy
szl (stron Grid) s susein (strong Grid)
shvner U ()
min3 [ 100 100 10 10 10 10 100 100 10 10 10 10
shver TR ()
i3 - Grsgremnssumeld (ag) min3 L L L
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1. InguazAsdiBemsanand
Operation Management Process
502 fimurszuus il
UssAnEnm elioldl uarunsedy
dlassiiedtaies (Smart grid) o
lugabrszuulyin aovauesram
faalourandn uasdd
dnlddaude

#u Internal Process
2. nagnisziuasdng
OM2 gnseiuRmnmszuuTIming s whsesiums
wWavuwasmasgnamnsliin

5. nagnsssiuAIBTY
OM2 gnseiuRmnmsruuTImingliuswhsesiums

Wasuulamesgpanmnssaliin

Internal Process OM2

Wmsnenisduiiunu U 2566

8. w7 Tasans / s 9. wHuUFUR
(Operating Stratesies o Strategic Initatives) Gyfonmaminidoninasiod iy wnhga | wnbwda . . L. X . i, ne. (X3 ne. . e, 3.
( Activities / Action Steps) Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa Wh [ wa
uasusmin 20 usi LrssmAmrmilnnsslytirde il [ [ [ [ [ [ [ [ [ [ [ [
2 Sonbousii wiaisdiiiunisudlugeiiound el 3.0, AN WA, e 4040, AN U0, A UANA, e u.A48. AN U.A-NA. e 4.0 v A.AN.Y. AN 4.0 A UAMY. Y U050,
) afa - | - | - | - | - | 100% | | | 0% | | | 0% |
2 whassh oo | | [ | | [
Adosanmanaunn wie il (MS3000) ATAY .0, AL U.ANN. AL U.A-ALY. AL WA, asan u.a.-4.0. A%AN U.A.-N.A. A%AN U040, AAY U.A-N.0. AL U.A.-A.A. ATAY U.A-5.A.
vin.3 arhotion 1 anw/nvil fu 1-3 a3 | Fowas - - - - - - - 10000 [ 100.00 [ 100.00 [ 100.00 [
13 nwivl. VAN UA. AYAN WA AN ALY, AN UA-N.A. azau u.A-d.0. AYAd U.A-NA. LAY 3.A.- VAN UA-NY. VAN .S
3 Upmid| Unnd | Sovas - - =l - =l =l =l =l =l 10000 | 10000 | 100.00 | 100.00 [
| | | | | | | |
g 21 an P L seamaa Ao s [ [ | |
sas3un winssululiih (0 (Unszsm) A U, Az WANN. azd uAdla, Az 4.A-aLE. Az WA Az uAA0. Az UANA. Az AN, AvaN uA-N8. Az 3R, AN AANG. AYAN U050,
min3 | Yowaz - - 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 10000 [ 10000 [ 10000 [ 10000 [
[ [
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