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. . . .
4 q q 4
AU AU AU ATLUL
ana.Uannil 4 4 4 4
anWa.daenll| 4.50 4.50 4.50 4.50 WaR.
AWa.uueddn|  4.00 4.00 4.00 4.00 WUR.
avle.lanlnG NUS.
2.1.1.2 drsrauagUiulgsgunsaiszneuiivied Aifianimdes 100% 100% 100% 100% nua. AUA.(W.)
RAF) douann visslivaoasde Ann.1-3
Whmne nvln3 .....100%
ana.damnll| 100% 100% 100% 100%
ana.Unenll| 100% 100% 100% 100% WA,
nWa.nuBsAN| 100% 100% 100% 100% WUR.
'3
N GAGHT WUS.
2.1.2 fwmesgldlnihaelng
2.1.2.1 fwes AMR sflunsealudenuansyuy 100% 100% 100% 100% Ava. AUA. (W)
AMR Monitor System nl.1-3
Wvane KPLAMR) 3 azuuuialy
a3 ... 100%.......auludanu
2.1.2.2 {imas TOU 20% 40% 30% 10% nua. nua.(Wu.)
Wrvsne 100% 626 1,240 936 313 Anwl.1-3
Anm3 ... 3115 LA3BY 309 LA309 LASeq LASeq
awadaend| 76 152 115 38 HaIA.
aa.daanll| 68 96 72 24 WU,




NWE.AUB9IN 11 9 9 7 NUG.
e lanlnG WNUR.
2.1.2.3 fimesiiivanunnit 25% 100% 100% 100% 100% A%Y9., NUA. AUa. (N,
e 100% nuw.1-3
AL — 100%.......... WAseq
2.2 mInedeuLasuiluine fitan miaUnARlESuT B 13 13 13 13 A, NUA. AUa. (N
nggumbe A, A, Ao, Ao, nwivl.1-3
Wvane NL2 - 5 azuu Fuld 7N nvw.1-3 T 5 5 5 5
[N T nuin AU AU AU AU
ana.Uanil 5 5 5 5
aa.daenll| 4.50 4.50 4.50 4.50 WA,
nWa.nuesdn|  5.00 5.00 5.00 5.00 WNUG.
<
ane.lanlnG WUS.
2.3 Msnsadeuiimesaunsy (Melu 1 )
2.3.1 fmesusegs 115 i3 nuA. AUA.(NU3L.)
Wvine 100% vessnuiimesinnde nvlul.1-3
I T Y nug. \Judeniunisnseou
2.3.2 fimofusegs 22/33 A7 446 887 663 233 nua. nua. ()
Wheing 100% vessuuiimesinngs e o \h3eq \h3eq A 1-3
ANA3 e 2,229 P38
. dnendl| 48 96 72 24
awa.damll| 48.00 96.00 72.00 24.00 WA,
4. %UD9IN = = = = WU
ane.lanlnd NUR.




2.3.3 fmosUsvnaudiiused 612 1230 928 313 nva. AUA. (W)
Wavne ladtesndn 50% vessuauimessinns e e \3eq e nun.1-3
ANA3 ........... 3,083......... LASBY
aWa.daenll| 58 117 88 30
aWa.daall| 52 52 54 54 WA
N GRENN) 32 30 30 23 WU
N GAGHIE WUR.
2.3.4 fmosusa 76,571 153149 114,865 38,304 AvA. AUA.(HUL.)
Whvne litfesnn 30% vessuauiinesinng \ASea \Aseq \Pises \Pises ANN.1-3
ANA3 ...382,880....... 304
wnewe: n1stusunInsREeuiiinesnuasy
aunsatmanisaTdeuInAansudy 4 smfurudukau
Tunsnsaesuiimeinunsela
aWa.daendl| 4,641 9,282 6,962 2,322
ana.Uannil 2,850 2,850 2,850 2,882 [ZEUN
nla.nU9n 1,473 1,473 1,473 1,453 WNUR.
N GAGHING WUR.
2.4 nsnsadeuiiweiitinnuidssdonisazdanisldlin
wasifiuszIRnsaziding sdeu
2.4.1 Aanssuduiinnanisasiaaeuilines nidlavidam 100% 100% 100% 100% nva. nUa.(uy.)
wazanunsalsLiunsinuadlulusinsy U Cube Ann.1-3

g




242 ﬁLC‘W@%ﬁiﬂ’NNLa‘UQ@‘Eﬂ’ﬁﬁBLﬁW 20% 40% 30% 10% nua. ﬂua(mm‘)
e Yag 2 Ase 830 1663 1208 424 ANN.1-3
ANAS .......... 4,165........... Lﬂ%@ﬁ m‘%‘laq m‘%‘laq Lﬂ%;E]J Lﬂ%;E]J
ava.dannd| 63 126 94 32
aadamnidl| 24 as 36 12 WA,
N GRENN) 30 30 30 30 WU
ane.lanlnd NUR.
2.4.3 fimesiiiusySanmsaziiing 649 1305 980 340 nva. nua.(W.)
L{j’WHJ’WﬁJ lmmaa: 1 ﬂ%ﬁ Lﬂ‘%“@\i Lﬂ‘%“@\i Lﬂ‘%‘@ﬂ Lﬂ‘%‘@ﬂ ANN.1-3
Lﬂ%‘laﬂ
aWa.danll| 56 113 85 30
amna.danndd| 48 96 72 24 WA,
N GRPENRN) 6 6 6 6 NUA.
ane.lanlnG NUR.
2.5 ﬂ'ﬁﬁ’li?mm%ﬁmi?ﬂﬁamﬁLWB{LWW’]?{TE’]SQ&S LLﬁEIVW\NVIaN
nsdiRnselimesuavIge
251 ﬁﬁaaaﬂ@m@%ﬂmlﬂummsﬂ,Wmmm: 20% 40% 30% 10% AUA., N, AUA. (WU,
wazUszlumbenisldliligniosasudou .13
Whvane eestientas 1 ada 100%
A3 ... 100%.............
aWa.daanll| 20% 40% 30% 10%
ava.dannd| 20.00 40.00 30.00 10.00 WA,
nWe.%ua9dn| 20.00% 40.00% 30.00% 10.00% WUR.
ana.lanlnG WNUR.




252 mmaauuazﬂwgﬁﬂmﬁmaﬁﬁag‘luamwﬁﬂaamﬁﬂ 20% 40% 30% 10% nua. IGKCHD)
wioulduaz TaAnslilwinldgnsios nvin.1-3
e eghaliesdaz 1 ads 100%
ANA3 ... 100%............. 1Tas
aa.danndl|  20% 40% 30% 10%
awa.Uaanil|  20.00 40.00 30.00 10.00 Walg.
nWe.%UB9ANn| 20.00% 40.00% 30.00% 10.00% WU,
nwa.lanlng WU
2.6 M3nsaeuineaunsainisdaansing 4 1wy dlnsdw
@iz Wifi CCTV wagdu 4 nsdliefelinosuasimnsne
26.1 drsraypinsegunsaifieansen 4 uavUssifiumie 20% 40% 30% 10% AUALNYY. | nua.ma)
nslalnilvigniesasudnu (mande) nnw.1-3
v misng 100%
nmn3 .. 100 % (gUnsaliineniny
nWa.daenll| 20% 40% 30% 10%
awa.Uaanil| 20.00 40.00 30.00 10.00 Al
nWe.%UeeAn| 20.00% 40.00% 30.00% 10.00% WUR.
'3
nwa.lanlng WU,
2.6.2 synaeunazthysinuwesliiegluanmiivasnsy 20% 40% 20% 10% nua. nua. ()
waulduazTadrnisldlnilignsas .13
vy 100%
ANAS s 100 % (1A309)
aa.danndl|  20% 40% 30% 10%
awa.dnand| 20.00 40.00 30.00 10.00 WA,
nWe.%Ue9ANn| 20.00% 40.00% 30.00% 10.00% WU,




nwa.lanTnd

HUS.
2.7 msasmsgaydsvesaniliih su nvifidenidrsaatasenis
2.7.1 myaamhegaideluudazaniiluin
amm3 = 1 aanfl( @andlwihszlus) 1 a@nnil 1 a@onil 1 @00l 1 @nndl ALY Az
anwhegde | asmhegaide
272 drsmmudesnslinudmiudnsiiines 44, 37, 100% 100% 100% 100% nva. nUA.(HU.)
ﬁ}mLUJLmu‘lmm‘az ANv. Anw.1-3
wWhvmne NL3 Tanuianssy
ANAS e, 100 % (1A309)
273 msam?mazmmaauLLa:ﬁﬁ_ﬁﬂmiLma%uﬁmu 100% 100% 100% 100% nua. nua.(Wu.)
Wiy NL3 dasufanssu Ann.1-3
ANASZ s 100 % (19309)
2.7.4 maafausunuiagiiiuianssuaaviegadsly - - - 1 flouned aLAUa. | Ava.(wu.)
2astihiifiviieguidegs nnw.1-3
wWsne NL3 Tanuianssy
ANA3 e 1 fiounes
2.8 MsnTaeulnesUsznoudi. uswn uavllnesusznoudi. 100% 100% 100% 100% Ava. AUA.(HUL.)
Fusgdlunsdifindddumilfasudaumnieg .13
wWwne Al 30 Tumdsanglwi
nnn3 ...
2.9 msdundsuilinesaunse
2.9.1 Twes 1 wld eenisldanuiu 15 T nua.(Wa.) | AUA.(L)
wWhvne niw.1-3
ANAZ e 1ASD9 nun Wiseulewte wan. esmnisddsudulinesdidnnseind
ana.danndl
ava.dannd WA,
nWe.%UB9AN WU,
v Tanlng WUR.
2.9.2 fwes 3 wia o1gn1sldauin 10 Y nuaNuy) | nua.(ua)




Wy | | | | | | ANN.1-3
(A S (GG nug Wseuloune wan. Lesanazdsuduiinesdidnnsednd
wen: dudsuiivesnudnuliveindntenuwnunisdnmd iy
Fudsumunsy lngaennaosiuununsduilasulinesiussuu 1S-U DM
711 T-Code ZDME303 vpaunazdl waglisnesunaniu T-Code ZDMR122
ana.daandl
ana.dnanil WA,
N GRGIGNGN) NUA.
3
avle.lanlnG NURA.
2.10 M30UsHNIATIEUdined waynsussnduiudiiesnssntosiunig
2.10.1 MIpUTINTNMUATINEeUTilNeS/ATI9deUnRULIY N 1 a4 N B AvA. nua.(Wu.)
e egsvieelay 1 ass ANN.1-3
[N 1.3
2.10.2 nmsausy wug.auauldlnihnelvy mreaeunienedes _ 1 ade _ _ e, Y. (WU
wWhmne egrsdesay 1 ase nu.1-3
AL — 1..A%N........
2.10.3 N5OUTUNTNNUB TUNUIEY . 1 0% . . ALY AU
wWhne egstesday 1 Ase AnN.1-3
[N 1. A3
2.10.4 MsUsmduius B 1 a% B B nen. nan.
Whne egrsdesday 1 ase nu.1-3
AL T— 1A%
WAUIIUA 22 LLN‘iJ\i']'uﬂ'li‘lJ%/‘U‘Ui‘Q 1. ﬂ?iﬂ%’UU?ﬁJ@JﬁJ}ﬂMME}LLﬂﬁQ Ana. aﬂ,ugﬂmaga 99% 99% 99% 99% 7. N2.(WKNS.)
dayalussuu GIS 55U GIS .13

USMIANTMIWIRY om3.1

wWhuane vn avivl. lideaninfesay 99

nNn.3 =99 %




ava.danll| 99% 99% 99% 99%
ana.daadl WU,
nWa.%Ue9In| 99.00% 99.00% 99.00% 99.00% WY,
ana.lanlnG Wy
2. MmsuFulssteyaiiwesadugudeyassuu GIS 99% 99% 99% 99% . AWK,
wWhnne nn nvivl. Livesninfewas 99 .13
nnn.3 =99 %
aWa.damll| 99% 99% 99% 99%
ana.Unanll|  99.00 99.00 99.00 99.00 WA,
nWe.%ua9dn| 99.00% 99.00% 99.00% 99.00% WNUR.
ana.laninG NUR.
3. myvsulsleyagunsalfinnounazuazaUnsnitlosiuly 99% 999% 99% 99% A(HAS.) N.(HIHS.)
Frudoyaszuu GIS Alu. AU,
wWhnne nn nvivl. lideeninfesaz 99 nmiv.1-3
ANK.3 = 99 %
madamil - gq0 99% 99% 99%
ana.daadl wUv.
nWa.%Ue9An| 99.00% 99.00% 99.00% 99.00% WY,
e Tanwd WU,
4.msuuupnumwiledoyaduniesdeyatimeslussuy 90% 90% 90% 90% AL(HRS.) AL(HRS.)
GIS leseufussuvaaniie nun.1-3

wWhmne Seway 90

M3 = 90%




aWa.damll| 90% 90% 90% 90%
ana.Uannil| 90.00% 90.00% 90.00% 90.00% WS,
ne.Mue9dn| 90.00% 90.00% 90.00% 90.00% NUR.
e Tanng NUR.
viialvad mnmﬁﬁﬂszqu 5.113 Cleansing fitwas Tuszuu GIS - - 100% - N72.(WKS.) N2.(NKS.)
wWhne vn avivl. dwflunistiiasu 100% aelulesung 3 . 1-3
M3 = 100%
ana.Unanil - - 100% -
ava.dannd 100% WA,
N GRPENRN) 100% NUR.
N GAGHING 100% WUR.
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8. unuey / Tasans / e 9. unuu{UR Wvwa U 2563 fiuiinveu | fseau
(Operating Strategies %39 Strategic Initiatives) (szyfanssundnnienuSinamsertnuneg lasuna 1 lasund 2 lasund 3 lasuna 4 Ny daya
(Activities / Action Steps) Sy wa Sy Wa Sy na st )
wnusit 23 wulasuneadie Uixﬁw%nwwmsu%mﬁgaﬁﬁuw%fwémaiﬁmun‘aﬁ%mﬁmﬁw
(Asset under Construction : AUC) 93U ‘Vmiﬂiﬂﬂﬁ P, 1,0 ﬁ'ﬂﬁ
AU pms LUR 1. nuneud 2561 Unldsoay 100 (AASIUIURLBLEVIIL) 50% 70% 80% 100% Augy.(Wua) | nusy(wua.)
ana.Unanll| 50% 70% 80% 100%
ana.daandl WNE.
N GRAIEEON) Wny.
N GAGHING W,
om3.1 2. 9l 2561 Ynlasosaz 100 (AR nUMNEIATI) 50% 70% 80% 100% nueg(va) | nuey.(rua.)
ana.dnanll| 50% 70% 80% 100%
ava.daanil WAE.
NW&.%UB9AN Wny.
N GAGHING] Wy,
3. 11U 2562 Unlispeas 80 (AT IUIUVNELATINL) 30% 50% 80% 80% Aug.Wua) | nug.wua)
nWa.Unenll| 30% 50% 80% 80%
ana.Unanil WA,
W GRGNN) wny.
ana.lanlnG W




4. 9l 2563 Unleisoway 60 (RATIUIUVNNLLAYINL) 20% 40% 50% 60% AR (ua) | nuey(rua.)
nWa.Uandl|  20% 40% 50% 60%
nwa.Ungnd NN
AW MUBIAN wn.
nvia Tanlws wnu.
unuUiRns Usednd 2563 #11 Internal Process
(munauadait 1)
1. InguszasAiBegnsans 2. NAYNSITAVDIANT 3. inauaidanisantiivau
Operation Management OM4 Ysuuganszurunisaiiuaulig 3.10 Anudnsavesnsaiiunismu
502 sjsgesdnsifudnlufudming Ussavnmilaslirseurquitsiaddguniy Service Level Agreement fiszyjlusindldguniu
nszualnlih lneWauUssdnsaimes TngysannisalssAuntienu
YNTEUUNIY 3.11 avwdnSaveansusudginssuaunsin
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mensaivayuvenalulagfdva
5. NAYNSITAUAIBIY 6. nauaidan1sAtingI
OM4 Ysuuganszurunisaiiuaulil 3.14 auduSavenisiuiunisni
Uszavsnmlaglinseungquitiadeguny Service Level Agreement fisztjlusindlsgumu
TngysannisalseAuntienu
3.15 mudniavesnisdiuusinssuiumsinu
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mensatvayuveunalulagfdva
8. wau / Tasems / o 9. wnuU{UR wWh/ea U 2563 f5ufiavau | faeey
(Operating Strategies %39 Strategic Initiatives) (svuRanssundnunioudsunamieidmuneg) lasuna 1 lasuna 2 lasuna 3 asune 4 U doya
( Activities / Action Steps) Sig} Wa Sig} WA [Sig) WA [Sig) WA
wnuewdnd 24 unuauarudidalunisdudunisany 1. yumunszuIunsAnseiadifeauasutas st nge. Aun Augiay | Ay
SLA uaz QA for SLA a1u Supply Chain w84 v, (Gap Analysis) L@ LALLM ST VNI NNTLHU
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SLA & QA for SLA ANUALLINULAZLAUNT

ANTUIU SLA & QA for SLA

1.1 numunsEuIumMsTh ik Anseiasige |

Wasuulas (Gap Analysis)




1.2 fsuanuImaLas kKU SA LU SLA & QA forl ]

SLA puszuuUsAuAmunInuIng (SQA) ves nvia.

2. doans adannud anudila 1 ase 1 Ase 1 Ase 1 Ase Augyeu | Augvieu
2.1 Goans/memen adwanuianudilalunsufifau uas YNSEAY NTEAY
YINININTLUINTANTUN TG INIUNTEUIUNTNAATY
(Key Work Process)luszuuauaes nva.
2.2 vihenuiingademumunisinidennasseiunis
riusns/dni/uuusdennas Tiaenndesiudiinlu
NSTUILNTT wazansgIunIsUfuRnumunszuIunsly
Value Chain ¥849 n¥a.
3. Ysganunsaniunw/Aanunanidunuienisysannig 1A% 1A% 1A% 1A% ALY ALY
N3EUINTANTUNTNGINIMUNTTUIUNTNEFTY YNTEIU NNTEHU
4. agudaiaue Tonalun1susuuginssuiunislinaenssunis - - - 1p39 ANEYY | AneYiaY
MmAumMsanunumussuulseiunuamuIMs nua. NNTEIU NNTEHU
5. srenuna/Jsedliunannudniavesnisandunuidl - - - 1 A39 AUV ANV
NTYIUINNTVOIMUIBNUAN 9 MANTEUININATY A9 A9
wHYUnANT 25 unuaumsUFulgInsEUIUMETIuYetesd L. Amuauuamazieans dreveslimiennilUioR
(Digital Operational Excellence) siaen1satiuayuvas Wusnmsgrudeniu 1A59 - - - AuzYU | AuzYinnu
waluladddvia wWhmne lasuna 1 A9 A89U
2. MheudweInsEUILns (Process Ownen)L - 1 as - - Augyeu | Augyieu
NUIUNTZUIUNIIAIU Key Work Process Lag SLA A89U A89U
whuisng n.w. - e
3. fvuamelilagaaraildlunsyuiuns/msusuanl ] - 1A%3 - - Augyeu | Augyieu
Junau anszevialunisaiiuau N84 N84
whuisng n.. - e,
4. MusausiunuAanssunou (As Is) Lagnds (To be)uSuilaeuy - 1A% - - AL | AU
n3EUIUNT Wisen1simaluladfdviauusuidsunseuiuns A89U A89U
whnisng e -ile.
5. Ainsei/aqUAsiidoaUdsunlas (Gap Analysis) ] - - 1039 - AzvY | Aeviay
wiaudununszuIung (Un) Wi anenugnsmans a8y a8y
whuisng n.e.-a.0.
6 asUnBnuRaduyuAanssy x ielfifugiunisl ] - - 1039 - AzvY | Azvhay
AuaAldasluntsaiiuiul 2564 (OPEX) A89U A89U

Wiy n.9.-6.0.




WHLIIUT 26 WHLUNITIMIEULEMTUTSABIAN 1. wilneunnau Wildnussuuansussadidnvsetind 90% 90% 90% 90% asn(ran) | Asw(uas)
nsafndunldlumsufinau Lidesninfovas 90 Antmnedansn
om4.2 nne.3 = 90%
e : i ienansiidesseduatu (uszuun uansenansidudin
UIATUIU
ana.daantl|  90% 90% 90% 90% wun/Anw.


















































































