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| 250 250 250 Z50] 250 250 250 250 750 | 750 | 750 | 750 |
wtnma vt |__dnend v [ZITTERD TR TR T A WA e a0 wauana e A e uan G et AW TR
i e | ewwu| 250 - 250 - 250 - 250 xox 250 xox 250 X0 250 xox 250 [ xxxx 250 xxxx 250 xxxx 250 xxxx 250 xxxx i
vaatantng| Azuuu 2.50 5.00 2.50 - 2.50 - 250 | XXXX 250 | XXXX 250 | XXXX 250 | xxxx 250 | xxxx 250 | XXX 250 | XXX 250 | XXX 250 | XXX HuA,
nino wavin| pewuu] 250 500 250 500 250 500 250 | XXX 250 | 0Xx 250 | X0Xx 250 | 0Xx 250 | X0Xx 250 | Xxxx 250 | Xxxx 250 | Xxxx 250 | Xxxx wun.
2112 ian sy ma e (s
i Fananm vl 13
ihvang 100% T wA AN TR " wA WA w A wAAna w A w A wuAan w AW TR
nin3 v a3 | nbi 3] 3] 3] 3] 3 3] 3] 3 3] 3] 3] 3]
Sauns | 100,00 | 16600 | 16600 | 16600 | 16500 | 16500 | 16500 | 16500 | 0000 | 10000 | 10000 | 10000 |
o] e
‘vl faen| Jauae| 10000 | 10000 | 10000 10000 | 100001 10000 | 300001 xxxx | 100001 xxx | 100001 00X | 46000 00X | 36000 xoxx | 300001 xx00x | 100001 x| 10000 ] 00 | 40000 o0 i
nvdalantng| sanaz|  100.00 100.00 100.00 - 100.00 - 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX 100.00 [ XXXX HuA,
miwamiavin| favas] 10000 | 10000 | 10000 10000 | 10000 10000 | 100,00 XXX | 10000 | XXX | 10000 00X | 10000 XX | 10000 XXX | 100,00 XxXX | 10000 | XXX | 10000 | 00 | 10000 ] 300X wun.
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o e e e e S e Y S S
i o] amon]  300] 500 300] 500 300] 300 300 x0x 300 xo0x 300 xo0x 300 00K 300 xo0x 300 xo0x 300 xo0x 300 xo0x 300 xo0K v
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o2 Tannf|_Aruuyl 3.00 3.00 3.00 - 3.00 - 3.00 [ xxxx 3.00 [ xxxx 3.00 [ xxxx 3.00 [ xxxx 3.00 [ xxxx 3.00 [ XXX 3.00 [ XxXxx 3.00 [ XXXx 3.00 [ XxXXx Hua,
2 wavtn| azwu] 300 500 300 500 300 500 3000 300 0Xx 300 0Xx 3000 300 0Xx 300 XxXXx 300 XxXXX 300 XxXXx 300 XxXXX wun.
2.1.22 Tt TOU mia e ()
g 100% EZT) FAA W EETTE W T A WA wA A AW TR 13
i3 681 o ming | faua 5] 0] 20 0 0] 80 o5 ] 100 |
unsa v EITE A ua W TR TR TR TR AW TR
i3 e | fauay - I - - X000C 50,00 | 80,00 | x00x 9500 | 00 | 10000 00k )
| 2 % a 300 %600 | oo | 22500 | 360,00 | 000X 42750 | 00 | 45000 | w0
nida tntnd| fauay 1 - B 000K 50 80 000K 9 000C | 100.00 | Xxxx wuo.
wiag 1 = = XXX 2 5L XXX 60. XXX 64.00 | XXXX
s wavin| favay e I 216 3417 000K 50 80,00 | 000K 9500 | 000X | 100,00 xxxx Wuo.
N 2 1 37.00 41,00 XXX (D 133 XXX 156, XXXX_|_167.00 | XXX
2.1.2.3 luoaituamnn 25% . nua e ()
g 100% T FA AW TR W e wA A WA wa A A wAA e wA A WA wAuA AN AW TR w13
63 o 100 p ming | faua 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
wunsa v LT AW TR [ETCETT TR (TR awaua-na TR WA WA AN AW TR
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unma v LT A 0a W TR A A w0 A WA (TR wanua-na TR WA WA AN AW T A A
i ol |_ewwu| 400 482 400 49 400 500 400 [ xxx 400 [ xxx 400 [ xxx 400 [ xxx 400 [ xxx 400 [ xoxx 400 [ xoxx 400 [ x0xx 400 [ xoxx )
noin0 | psuwwul 400 4.7 4.00 = 4.00 = 4.00 [ XXX 4.00 | XXX 4.00 [ XXX 4.00 | XXX 4.00 [ XXX 4.00 | XXXX 4,00 | XXXX 4.00 | XXXX 4.00 | XXXX wua.
s wavtn| azuwu] 400 500 400 500 400 4% 400 | 0K 400 | 0xx 400 | 0xx 400 | 0xx 400 | 0xx 400 | XXX 400 | XXX 400 | XXX 400 | XXX wua.
2.3 nsaraaauliaaianns: (0t 1 1)
231 fndusoy 115 103 na. (o)
\hwino 100% 3 wma wLA N waAa " uia wL A w A wAna TRy w A " AW [EITTE Y 13
a3 r? mina | fasar - - - - 100 100 100
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wonma vt | dend [EIET) A wAAn " uia wL A w A wA A TRy w A wL AW ROy
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unm v | dnend EIE) AN TR A a0 o 0a WA (TR waua-na TR wwan A wwanua-an @ nA W TR
via ol wesas - 10.00 - 15.00 3110 35.00 5183 [ XxXxX 7257  XXXX 9330 | XxXxx 10885 [ Xxxx 12440 [ XxxX 13995 [ Xxxx 14513 [ xxxx 15032 [ Xxxx 15550 | Xxxx )
iaa nnd| ey z E - - 460 - 767 | XXX 1073 | XXXX 1380 | XXXX 1610 | XXXX 1640 | XXXX 2070 | XXXX 2147 | XXX 2223 [ XXX 23.00 | XXXX wua.
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a3 \P52a(100%) min3 | fouar | | 100 | 100 | 100 | 100 | 100 100 | 100 |
s vt |__daend [T (IR TR A TR w w TR
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252 omasauuaningoin mia e ()
fan it tgnas w13
Wiy amoaola: 1 ek 100% ) wLA N wiaAa " e uia wLA WA w A G wna A wa A wi A G wE AW
win3 F20(100%) P e B - %0 o 50 [ & [ 70 ] a0 [ 0] 05 |
wonma vt | dnend [T wEL A wiaAa " e uia wEL AW wE a0 wAna wa A wi A G AW
nvia Tamfl| Sauez| - 1000 - 1000 [ 2000] 2000 | 4000] Xxxx 5000 | Xxxx 60,00 | XXxx 7000 XXX 80,00 | XXXX 8000 | XxXxx 8500 XxXxx ) ntermal (OM1) ME
oo tonng] Jaus] 0000 - s 2000 s 4000 [0 5000 [ 6000 [ 7000 | xxx 5000 | XXX 9000 | xxx 95.00 [ 00 o, Internal (OM1) KOP.
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g 100% T FA AW TR wanau wA A WA wa A A wAA e wA A WA wAuA AN AW TR
a3 100 mins [ Faom] - | 1 20| 0 [ 50| 0] 0] 80| 0] 03] | 100
wunm vt |__daend T FA AW wa A An wa e A WA wa A A wAA wA A WA WA AN AW FAnA A
nvia daend | Jauay] - 500 - 1500 | 2000] 2000 000 000 50,00 | 00 60,00 | x00x 70,00 | X000 80,00 | x00x 50,00 | %00 93,00 | %00 9500 00 | 10000 00k e Internal (OM1) ME
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unm v |__dnend T A AN A A WA e FAA WA, A A wAAA A WA WA AN AW T A A
via daendl| famar] - 1000 - 1000 2000] 2000|4000 0% 5000 | x0x 60,00 | xx0xx 7000 | x000x 80,00 | XX 9000 | xxxx 93,00 | xxx 9500 000 | 10000 00k win Internal (OM1) ME
noin0 ane| Sauaz| - 80.00 = = 20.00 = 40,00 | XXXX 50,00 | XXXX 60.00 | XXXX 7000 [ XXxx 80.00 | XXXX 80,00 | XXXx 93,00 | XXXX 95,00 | XXXX_|__100.00 | XXXX. e ntemal (OM1) KOP
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5200 GIS whwana wn vl biauniaua 99 w0, A N w0 Aa wa W wiiaaa [ErrET 13 13
0.3 =99 % o3 | fanar - } - } 99 } 99 99 } 99 ‘
e T B e
3 foonti | Gaend | domms| - = 99,00 99.00 99,00 99.00 99.00
nvia daend | avar| 5973 - 5971 900 | 9981 | 99,00 | XX 99.00 | 00K 99.00 | 00K 99.00 | 00K )
roiao tané| Sauaz| 99.83 = XXX 99.00 | X00XX 99.00 | XxXx 99.00 | XxXX 99.00 | XXXX 99.00 | XXXX wun.
minamavin| Javar] - 99.9 - 9995 | 9000| 9986 | ©99.00] 00K 99.00 | 000K 99,00 XXX 99,00 XXX 99,00 XX wua.
2 nm ANOusOR T AT GIS
ivan faoe: 95 T FA AN TR W e wA A WA wa A A wAA A wA A WA wAuAan AW TR
i3 080% mias [ dame] - | ] %] %] % %] % % % %] %] o | G G
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o e e e Y Y S S
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nvia.damfl| Jamez| - = = - 98.00 - 98,00 | XXX 98,00 | XXX 98,00 | XXX 98,00 | XXX 98,00 | XXX 88,00 | XXXX 88,00 | XXXX 88,00 | XXXX 88,00 | XXXX vl
o2 Tantnf| favar’ - 99.73 - - 98.00 - 98.00 | XxxX 98.00 | XXxX 98.00 | XxxX 98.00 [ xxxx 98.00 [ xxxx 98.00 [ XXXX 98.00 [ XXXX 98.00 [ XXXX 98.00 [ XXXX .
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Internal (OM1) ME
Internal (OM1) KOP
Internal (OM1) NOJ

Internal (OM1) OM
Internal (OM1) KOP
Internal (OM1) NOJ

Internal (OM1) OM
Internal (OM1) KOP
Internal (OM1) NOJ

rage13



4 mnfnlomgndas

T T T T T G o (i)
tiayas GIS [ [ | | T iy
g Wn vl ahipunitiasas 69 [T TR [T TR TRy TR TR 3 13 i3
n3=99% mns [ Femme| - } B } 5 | % % } o [ 9 ‘
S T s ——
5 oot | fmend | demws| - 3338 [0 = 3333 [ 8000 3333 [ 8900 9.00 9900 9900 5900 X
i fomil| dasas| - B - B 99,00 B 9900 | XX 9900 [ x0x 9900 [ 0K 9900 | 0K N N vl
a0 toniné| davas| - 5 = 5 99.00 5 99.00 [ xxxx 99.00 [ xxxx 99.00 [ xxxx 99.00 | xxxx 9900 | XXX 9900 | XXX ol
i wovtn] Fasaz| - 100,00 [ = 100,00 | 99,00 100,00 [ 9900 XX 9900 | XXX 9900 | XXX 9900 | x0xx 99.00 |00 99.00 |00 ol
5 msiuooma: Gis o () (i)
oo iy iy
g vn aviv, (1-3) BhiaunTiana 60 [T TR TR TRy TR TR TR TR TR TR [Ty 13 i3
in3 = 909% P ] | — % % [ [ [ o [ % [ [
[ [ [ [ [ I I
S T e
5 oo | fmend | Femas| - 9925 [ = 6604 [ 18000 6605 %000 %000 2000 %000 %000 5000 5000 5000
i Joml| davas| - o828 - 9830 | 9000 9825 ] 90,00 oKX 9000 [ XXX 9000 [ XXX 9000 [ XXX 9000 [ XXX 9000 | %K 9000 | XXX 9000 | X0xx 9000 | Xxx [T
o o] davas| - 9974 ] - 5 9000 = 9000 [ xxxx 9000 [ xxxx 9000 [ xxxx 9000 [ xxxx 9000 [ xxxx 9000 | XXX 9000 | XXX 9000 | XXX 9000 | XXX wuo.
i wovtn] Fasaz| - 9973 [ - 9961 [ 9000 9989 | 90,00 XX 9000 XXX 9000 XXX 9000 XXX 9000 XXX 900000 900000 900000 900000 o,

Internal (OM1) ME
Internal (OM1) KOP
Internal (OM1) NOJ

Intemal (OM1) ME
Internal (OM1) KOP
Intemal (OM1) NOJ
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unulfiidnas dszind 2565 #u Internal Process
(muvuaded 1)
it AN

OM2 unszduaamwssu M usedsactun

1. 6 and 2. naywssee
Operation Management Process
502 sdminodifilszAngamuaraiomiy vasaasmassuliih
nilafasaanduavmnnaudfidaladuds

5. naygsdumo
OM2 snszdiuamMWszINA NG s sasun sl deunalas

3. ineusiiamssiniueu

3.9 faazauaTasmsRAnN IS IIsNg
it (SAIFIRSAIDN szuuimisusash

3.10 usodu Wi uszdiuirmue

6. inausfianmisaiuay
- fanavermsEBaIMTRN AVl

4. dhwing
auaz 100

sauaz 100

7. ilwng
saduihmng

nasanMnTRI il (SAIFIESAID]) sruymhousas
T ] 9. wnlgia Al AuAIE e [T waumaN Aaunau Asngan Annan Fumou aaan waAsmOu Fuman
(Operating Strategies w3a Strategic Initiatives) (srufanssundnwianyhnamdadhwng) Wi (wiheie gl wa dh | dh | wa dh wa dh | wa dh | wa dh | wa il wa dh | wa dh | wa dh WA HSuAewa; ey
( Activites / Action Steps) A e Aza AN, A A oL Az A, avan un A Az ua-An Asan ua .U [T [EorR (TR
[ ol ? 0 sun. (1)
i wmnoused
w16 it i i 0 5un. (1)
52 W
i 17 wninion Aszdnsmwnrninsiaduindmalsnunashodiasng
(oMa) (Asset under AUC) wnu nntasenas (P. | 53 MS2000, C) &eil (R EEIEGEND A WA L EEIERD A W A A A LR A un-an 1A WL (LR
1. 91uniaufl 2563 flala4anas 100 @as1urummnoiane) ava3 | douaz 16.67 } 33.33 } 50.00 | 46.67 58.33 } 70.00 | 62.22 } 80.00 | 83.33 } 91.67 } 100.00 } gy (ks
nna.(63)
wonmo i, A e, s A AW, [T Y i . awan A W, (e [ [T [ETECETT TR il
3 iloeni | Waend | Jauaz 16,67 3333 50.00 4667 5833 70.00 6222 80.00 8333 9167 100.00
i daentl|_sauay 1667 | 100.00 3333 | 10000 5000 | 100.00 4667 | XXXX 5833 | XXX 7000 | XXXX 6222 | XXXX 8000 | XXXX 8333 | XXXX 9167 | XXXX 10000 | XXXX_|_#na. | internal (OM2) CN
a2 Tontng | fasar 1667 - 3333 - 50.00 - 4667 | XXXX 5833 | XXXX 70.00 | XXXX 6222 | XXXX 80.00 | XXXX 8333 | XXXX 9167 | XXXX 10000 | XXXX_|_smil_|internal (OM2) KOP
miaa yuasin|_fauay 1667 | 100.00 3333 | 10000 5000 | 100.00 4667 | XXXX 5833 | XXXX 70.00 | XXXX 6222 | XXXX 80.00 | XXXX 8333 | XXXX 9167 | XXXX 10000 | XxXXX_|_wmil_|internal (OM2) NOJ
(T EETECED [ETCE D azan u.a-uLd (PR [EIEE T [T [ETED awan o . [EIECET TR
2. 9l 2563 flalesanay 100 (AAINUMINDIATIY) a3 faay 16.67 | 3333 | 50.00 [ 46.67 | 58.33 | 70.00 | 62.22 | 7141 | 80.00 [ 83.33 | 91.67 | 100.00 | ey, (uua)|
| | [ [ [ [ [ [ [ nne.(63)|
wuno i L) Az AN, s A A, Az oL EEITCR asan ua A [T s ua .0 [ EETrRTT (IR bl
3_iloend [ fiaend | 4auay X 64.15 i 52.38 X 57.14 26 : 70, E il X E 1 100
2 daatl| sauay X 100.00 L 100.00 X 100.00 46 XXXX E XXXX 70, XXXX XXXX 1.1 XXXX XXXX XXXX 1 XXXX 100, XXXX_|_mna_| internal (OM2) CN
a2 TanTnd | sauay - - - 4 XXXX XXXX 70. XXXX XXXX il XXXX XXXX XXXX 1. XXXX 100. XXXX woll. | internal (OM2) KOP
a2 uasin|_fauay 92.45 57.14 7143 4 XXXX XXXX 7 XXXX XXXX 1.1 XXXX XXXX XXXX 1 XXXX 100, XXXX_|_wmil._| internal (OM2) NOJ
A EEITCED awa A e, [ErECRT A A, awauua-nA [T Asan ua -0 [T [ETERTT (IR
3. 91ull 2564 Jaledasat 80 (AAT1VIUMINGIALIY) nvin3 | 3auay 10.00 | 20,00 | 30.00 | 3333 | 4167 | 54.44 | 62.22 | 70.00 | 66.67 | 7333 | 80.00 | muny ()|
[ [ [ [ | | | | | 06.(63)
| | [ [ [ [ [ [ [ bl
wuno i [T Az AW, s ua A, [ErrCET EEITCRT) asau ua A [T A ua -0 awa un-aa [ETrRTT (IR
3_iloend [ fiaend | 4auay X 3037 X 3636 X 44.65 i 41, X 24 E X X i X
i3 foentl| danay X 34.00 X 42.00 X 58.00 L XXXX 41 XXXX X XXXX 14| xoxx XXXX XXXX XXXX XXXX XXXX_|_mna._| internal (OM2) CN
a2 TanTnd | sauay - - - XXXX 4 XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX woll. | internal (OM2) KOP
a2 uasin|_fauay 84.12 67.09 75.95 XXXX 4 XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX_|_wmil._| internal (OM2) NOJ
asdn W.A-NW. Avan u.n. 4.0, AN WA, AN UAWA. Azauue Ay Az 1.A-n.A. azaAn 0.A.AA. AN N.A-NL. AN .00, AN 0.A WL, AN WA B0
4.0l 2565 a'ldsanay 60 (AATINUMINEIALIY) a3 | jauar 1333 | 20.00 [ 2667 | 33.33 | 40.00 [ 38.89 [ 44.44 | 50.00 | 50.00 | 55.00 | 60.00 | gy (e )|
I nna.(63)
[ [ [ [ [ [ [ [ [ [ viv
wunmo i Az U [ Az .o L0 [EICRT) [ A ua-nA [ A W .o A un-aa R (TR
3 ilaeni | Waend | dauas 6.00 12.00 2684 14
i famnfl|_sauaz 12.00 16.00 24.00 XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX_|_nna. | Internal (OM2) CN
o Tantné| fauay X - i - X - X XXXX L XXXX X XXXX XXXX 14 XXXX XXXX XXXX XXXX XXXX_|__mmil._| internal (OM2) KOP
a2 wuavin|_fauay - 20.00 56.52 XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX_|_snil._|internal (OM2) NOJ

Internal Process Internal (OM2)
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