Goal

uNuUURns Uszanl 2564 4uud9 Goal (Finance Social Environment : FSE)
(MunauAssd 1)
1. IngUseasAileemsaans 2. NAYNSILAUBIANT 3. wnaeidanisanifivey 4. g
- - 1.1 Snsmanauununeduningsiu (ROA) Sowaz 3.95
1.2 nsumsAaldaelunmsaniiuau (CPI-X) 30,486 A1UUM
5. NAYNSIEAUAIBY 6. naUIIIANIIANTEUI 7. Wy
- Aldemsaduaudnginig - SnsmaneuwnuRedunIWdTIm (ROA) &3 Jouag 3.95
- Aldpatnasandiuanudunans Sowaz 96
- Aldaglunsdfiusudugiinng sy v
8. wudu / 1asens / 9u 9. UNWUHUR wW/ua U 2564 . .
L. J5uRiawe | f3eau
(Operating Strategies %38 Strategic Initiatives) (szyRanssumannionvsunamsatmuneg) wiein lasuna 1 lasuna 2 Tasuna 3 lasuna 4 ¥ . U%’aua
( Activities / Action Steps) Wwae | wa | wWwwne | wa | Wwane | wa | Wdwisne wa ?
WHUTURANT 1 wnuauMsTiuINsgsiaEsy 1. Weyzinanisandunulud 2563 uagiwusidmung ade - 1 H35.0.4

mswangsiolul Wesheneldgsinfeadediiivedns |Ussdl 2564 wdeunszanadmungliduniodes iReafugshaedy AuaWus) | nue.eiun.)

2. ananusatunsmseldnisiivdnsgsaadu U 2564 21n 25 T | Sowae 20% 50% 80% 100% Aua.Wus.) | nua.un.)

wWhvsned 2568 sefu 5 = FeyatuegfunistaassAnareindiunats | &uum | 48.800 - 99.610 - 195200 | - 244.000 .13

a3 =293 au. szdiu 5= (Teyawdwmnel 2563 sedeyandsuiuusy)

(seAndlvaned 2564 91n nvln.) Feldiantmaned 2563 (Faas19)

NINTW au. 5.864 11.728 23.456 29.320

1. ﬂwfﬂ.ﬁ%q& au. 2.346 4.691 9.382 11.728

2. nvla.azlnun au. 1.466 2.932 5.864 7.330
3. Avld.AIUIYY au. 1.466 2.932 5.864 7.330

4. nvadnwsgu|  au. 0.586 1.173 2.346 2932

]




Goal

8. uNuI / Taseams / 9u

9. uNUUUR

Wvma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) wiwIn lasuna 1 lasung 2 lasund 3 lnsund 4 HILHAT Ei: B
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa I o
3. UsgAnSamlunms auauduyuuas Suiinduyulild ams | Seway 28% 28% 28% 28% nuaHua) | numy.eua)
seuilsiimngandmiualininisgsiatedu .13
neasszuuliiiuglalih co2.2
wWhumnel 2563 széiu 5 = dasfnlsSesay 28 (sasthuuneain swn.(s))
NANIIATEUY 1.A-NA. 2563
Ane. 3 = 24.81%
1. nvlasinqa| Fowar | 28% 28% 28% 28%
2. nanzlnue| Sowaz 28% 28% 28% 28%
3. ﬂWamu‘uqu Sovay 28% 28% 28% 28%
4. nlaUnweyy| Sewas 28% 28% 28% 28%




Goal

8. uNuI / Taseams / 9u

9. uNUUUR

Wvma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) AiEIn lasund 1 lasund 2 Tasuna 3 lnsund 4 Q?::TH E?;:;u
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa ?
4. Uszansamuesnistaauredludanuy WMS s1uuinig ams | Seway 90% 90% 90% 90% AURL(HUR.) | nugY.(Wum.)
gfalEtuATIIEeU Fouuay uazd1gedne N .13
wWwwne U 2563 szdu 5 = Soway 90
NAN1TALHUIIU U.A.-N.A. 2563
nvln. 3 = 57.83%
1. nvlasinge| Sewaz | 90% 90% 90% 90%
2. nvaazlvun| Sovaz 90% 90% 90% 90%
3. ﬂWamuwu Souay 90% 90% 90% 90%
4. nlaUnweyy| Sewas 90% 90% 90% 90%




Goal

8. WU / 1Asens / 91w 9. uNUUUR wW/ea U 2564 . .
. d5uiinwe | F3eau
(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) wiwIn lasuna 1 lasung 2 lasund 3 lnsund 4 v . u%’aua
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa ?
S.miqaﬁaummQnﬁmﬂinﬁ'mmmhwmmelﬁ'ami U 2564 awsau | Sewaz - - - 100% Ava.(Wsn.) | nua.Wom.)
01 avntuanlniuiieSendusunsdsesd 2564 W nivl.1-3
Winsugumelulpsinad 4/2563
1. nladinge| Sewas - - - 100%
2. nlapzlvun| Sovaz - - - 100%
3. nlaauvyl| Sewas - - - 100%
4. nlaUnweyu| Sewas - - - 100%
02 LLﬁwhu%miwmmﬂLLa:cé?wﬁqﬁﬂizﬁﬁaa'ﬁumaﬂw% Sovar | 100% - - - ava.sm) | nua.(won)
w050 2560 anelulasinail 1/2564 (91611) A Anl.1-3
1. nlasivae| Sewas | 100% - - -
2. nvlaazlvun| Soway | 100% - - -
3. nlaauvyu| Sewar | 100% - - -
4. nladinwegu| Sewaz | 100% - - -




Goal

8. WU / 1Asens / 91w 9. uNUUUR wW/ea U 2564 . .
) s o - Oy e e giuRava | faeeu
(Operating Strategies %38 Strategic Initiatives) (szyfanssamannionvsuamsamuneg) wiag3n lasuna 1 lasuna 2 lasund 3 lnsund 4 .
NG Joya
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa ?
03 guasntudwiuabiifiensadeuninugnses Jouay - - - 100% nuawev) | nua.(won.)
YaansBenifiuAusMsiiwIngne 4 avl. 4 avil. 5 A, nn ain.1-3

INTEUU TAMs WIguAuanmvEneuasa

dWhviane duyn aiw.gasaueuuazdein anelul

¢ quyiinig nila. Uuupanedeans

6. iesndafugnuiannslildialniuie Jowaz | 20% 40% 70% 100% Y. (unL) | ne(HUL)
wnanedoastnsauunauddouniniidednedselnls 100% Auum 0.064 - 0.127 - 0223 - 0.318 W nviw.1-3
(Whwanedansm)
1 avlasinas|  au. N/A N/A N/A N/A
2. nmWapglvun|  au. N/A N/A N/A N/A
3. andmuIyY|  au. N/A N/A N/A N/A
4. nvladnwzgul  au. N/A N/A N/A N/A




Goal

8. uNuI / Taseams / 9u

9. uNUUUR

Wvma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) wiwIn lasuna 1 lasung 2 lasund 3 lnsund 4 HILHAT Ei: B
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa I o
7. esndafugnuiannslildialniuie Jowaz | 100% 100% 100% 100% Y. (ui) | ne(HUL)
winanedoastnsauunnud 2564 Tld 100% W nviw.1-3
7.1 gnviietmaanstun vesefifadulvsi
Tusou U 2564 (Aadulutag 1 we, 63 - 31 a0 .64)
(Fosdrazitunely 45 Yu ndmndulundond)
(HRaAnmunsaniling 15 $)
sanesglfase
1. nvlasinga| Sowaz | 100% 100% 100% 100%
2. nWapzlnue| Sowaz | 100% 100% 100% 100%
3. ﬂWamuwu Sovay 100% 100% 100% 100%
4. nlaUnweyy| Sewas 100% 100% 100% 100%




Goal

8. uNuI / Taseams / 9u

9. uNUUUR

Wvma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) AiEIn lasund 1 lasund 2 Tasuna 3 lnsund 4 Q?::TH E?;:;u
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa ?
7.2 gnoitendaanstil 2 Wudull luseud) 2564 (suern) Jowar | 50% 90% 100% - Y. (ui) | ne(HUL)
*mnewg 90 7.1, 7.2 nsdififinshntindisziuuaslddddd unadudiunsiiod enduld | duum 61.10 109.98 122.20 - yn nl.1-3
(Wvnedansm)
1. ﬂWﬂ.ﬁ%qﬂ au. 8.373 15.071 16.745 0.000
2. nvlaazlvun|  au.

3. nvld.AIUIYU

au.

4. naUnwzgu

au.




Goal

8. uNuI / Taseams / 9u

9. uNUUUR

Wvma U 2564

D e A5uRinye | Hs1eeu
(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) AiEIn lasund 1 lasuna 2 Tasuna 3 lasuna 4 v e u%’aua
( Activities / Action Steps) Wwwne | wa | Wwne | wa | Wwviwe | wa | Wowane wa ?
BHUNUMANT 2 wnuuSsAnldTensaiuen |1 fuusnasiussdiunanisulmsaildiesidiua afa 1 - - 1 dwnd | nevied)
Ypantguneluaeau . (Hav.)
2. euauAlddesiiunu 7 Yssan ANASANST] afa 3 3 3 3 vl | ne(rel)
wn. oydf WhvsnelsiRunsenrsiuillésuinass Jowaz | 96% 96% 96% 96% nn nviu.1-3
(96% vassuUszuaIRlEsuTAsss)
1. nvlavings | fevas au.|  96% 96% 96% 96%
2. nWla.nelnun | Sevay au. 96% 96% 96% 96%
3. ﬂWamuwu Savay av. 96% 96% 96% 96%
4. nwadnweyu | fovas au.|  96% 96% 96% 96%




Goal

8. WU / 1Asens / 91w 9. uNUUUR wW/ea U 2564 . .
) s o - oy o e giuRava | faeeu
(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) wiwIn lasuna 1 lasung 2 lasuna 3 lnsund 4 .
U Joya
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa ?
3. aguran1saniualiguinmsy A3 3 3 3 3 e (ued) | neu ()
N Awul.1-3




Goal

8. unuey / 1asang / ¢ 9. uNUUUR W/wa U 2564 . .
) o o - ¢ v e . giuRava | faeeu
(Operating Strategies %3@ Strategic Initiatives) (szyfanssamannionvsuamsamuneg) IRLe) lasana 1 losang 2 losung 3 lasung 4 Y
U doya
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa ?
4. pauRw/Miu/fana nstuiinpanjifinug * senszaredmanean sun.(s) nua.nnA. | nug.Wua)
(Time Confirm) lsignéiasasudnunuananduads nn nviu.1-3
01 nMstiuiinafiReu (Time Confirm) seuusm PS duum seAndmang
NANIIANTUIY 3.A-N.A. 2563 * wemR N4 = 153.592 au. 11.83 23.67 35.50 47.34

e, 3 = 32711 au.

(seAndvned 2564 910 nvln.) SeldiAntmaned 2563 (Faas12)

NN au. 1.1995 2.399 3.599 4.798

1. ﬂWﬁ].ﬁV\q& au. 0.480 0.960 1.439 1.919

2. nwla.azlnun au. 0.300 0.600 0.900 1.200
3. avd.muIYY|  au. 0.300 0.600 0.900 1.200
4. nvadnwzgul  au. 0.120 0.240 0.360 0.480




Goal

8. uNuI / Taseams / 9u 9. uNUUUR wW/wa U 2564 . .
(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) wiwIn lasuna 1 lasung 2 lasund 3 lnsund 4 HILHAT Ei: B
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa I o
02 MstufinIaUuRam (Time Confirm) syuuay WMS duum | 2.800 5.600 8.399 11.199 nva.nne. | nugWun)
HANSANTIUI LA-N.A. 2563 * Manems a4 = 59.297 au. A Anlel.1-3
e, 3 = 13.624 au.
(seAndlvaned 2564 210 nvln.) FeldAntmaned 2563 (Faas12)
AT au. 0.295 0.589 0.884 1.178
1. ﬂWﬁ].ﬁ%qﬂ au. 0.118 0.236 0.353 0.471
2. nna.aglndn au. 0.074 0.147 0.221 0.295
3. ﬂWﬁ.ﬂ’Ju‘UHu au. 0.074 0.147 0.221 0.295
4. nvadnwzgul  au. 0.029 0.059 0.088 0.118




Goal

8. uNuI / Taseams / 9u

9. uNUUUR

Wvma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyhanssumdnneudiinamieddmneg) wiwIn lasuna 1 lasung 2 lasund 3 lnsund 4 HILHAT Ei: B
(Activities / Action Steps) Wwae | wa | wWwwne | wa | WDwane | wa | dwisne wa I o
5. usmsalddnelunsaiunuues #.1-0.3 iy Sovay * sawpneann hus. e (pav.)| e (wey)
TUmuAnsuUszanauildudaass(CP-x)s1uau 31,723 duum nn .13
wWmanel 2564 széu 5 TaAnnasivest 2563 luneu
ne. 3 5AU 2 = 960.519 au. JeAU 5= 924.211 av.
vanewn 55U 2 whiuaudssnadildsudnass
seefu 5 Wieuninauillasudneass 3.78 %
nsewsuUszInainisusuiinanseainedann daunane
* ey seldmangaindiunans
1. ﬂWf\].ﬁﬂqﬂ Souay 96.22% 96.22% 96.22% 96.22%
2. nvla.azlvun| Soway | 96.22% 96.22% 96.22% 96.22%
3. ﬂﬂ/\lamuwu Souay 96.22% 96.22% 96.22% 96.22%
4. nlaunwegu| Sewaz | 96.22% 96.22% 96.22% 96.22%




unuUURnTT Ussdnl 2564
mumunfsdi 1)

1. InqQUsEaIRBENsAEns
SO3 Customer Focused
UNIIBUALBIANNABINTT

YOINNAUGNA

#1u Customer Value Proposition

2. NAYNSTLAVBIANT
CR1 nsziivnnsgIuvessdndusiuarnsliuins

aan o

vosgnA neldinAluladidvia (Customer Service)

5. NAgNSIEAUAIBII
CR1 nsziivnnsgIuvesdndusiuarnsliuins

vosgnA neldinAluladfdvia (Customer Service)

3. inaaiian1sanduny
2.1 emuiianelasiengugnéi

' o

naNgnATeges (Uuegerdouagmndivdsetion)

LY

naugnénselve) (@ramnssuuasmgdivdselng)

) o a o

MAfgLarduq (:vnsuarigianvia uasdug)

a

2.2 Sewagsunumsliusnsgniniianas

23 i]’wmuﬁ"uﬁﬁmﬁnm"uﬁumimummgw
MSIAUINITANULLINAG PEA Doing Business **NEW
2.4 auduSslunmstiesziuardnvhgudeyaves
Potential Customer (strategic uag Star) Lﬁaﬁwum

nagnsnInsraInlungugsiafe e

6. nauaidnnsRniuay

- anufiswalavesgninmslui a4

- anwfisnelagnAnves na 4

naugnénTeges (hustefuuasnidvdeten)
naugnAelveg) (eramnssuuazndivdaelue)

MASEUAYdUY (319N15 wasSTIaNAY wazdun)

Customer Value Preposition CR1

4. Wwane
¥6iu 4.4718
J¥aU 4.4674
¥6iU 4.4561
J¥aU 4.4919
Sovaz 15

Souaz 100

7. Wwane

soAntmung

soAntmung
soAtmung

soAtmung

- unuiuifiasoddununuLInsgIUNSUINIG MukLIN1e PEA Doing Business soandivang

- anudusalumsiengiuazdnrhgudeyaves Potential Customer (Strategic uag Sudu 5
Star ) dilefmun nagnsnnisamalungugsiaieuios &
8. wnus / 1asenis / 9 9. WHUUUR Wv/ma U 2564 e - .
. ) ) - . o . - diuiinvou | ey
(Operating Strategies %139 Strategic Initiatives) (izuﬂﬁ]ﬂiimwaﬂmamﬂimmmatﬂWimsi) BUWIN lasund 1 lasuna 2 lnsuna 3 lnsuna 4 Y
U Joya
(Activities / Action Steps) e wa e wa e Wa W Wa N
@ o aaa o o v oa & a o
uAUUBANH 3 unuunsimaluladadva 1. MsgnsEAuasgIuNsiu3nig (SLA) fiuanunanimes
wanmuauazandunsmaunsgiunsliuinag anfn uazmilendngiiey lneldinaluladfdvia
(SLA) ﬁl,ﬁumwmmw%waqgnﬁq wazwmilenin 1.1 Ainswideyaidesvesgndn U 2563 9 nszuu PEA VOC system A3 3 3 3 3 nuaeaa) | nua.ed.)
1. avlasings| A 3 3 3 3
2. mlamglvun|  ASS 3 3 3 3
3. avla.auayu|  Ase 3 3 3 3
4. nviadinwggu| A 3 3 3 3
o
Afigu
g
1.2 Aas1ennasgun1siuinis (SLA) ansguu OM 39 3 3 3 3 nuaed) | nua(ed)




Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

e o 9
Y . - Y L A5uRnveu | fsneeu
(Operating Strategies 1138 Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) niEgIn lasuna 1 lnsuna 2 lasuna 3 lasund 4 v v,
U Joya
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa °
1.9ngqe| A 3 3 3 3
2. nlamzlnun| A% 3 3 3 3
3. nEAIYY| A 3 3 3 3
4. nviadinnggu|  ASs 3 3 3 3
1.3 dmuagifisu (mhenuniglu avn. videwhesnuaieuen) A3 - - - - nUAWAA) | nua(Had)
*5aUNLAN ENEgNALaZN1INAIN Han.
1.3 FavhuNufineuaueInuAeIns ANNAIAKIeEY A3 1 - - - Hag.
anf wazmilonhgiiieu (SLA) (1 Gog) wiasmaaadldanduinm nua(iea) | nvaed)
*5aUNLAN EegnAuazN1INaIn
1.4 Aamuuszdiuag wazdFuus (Melasung) wienssanunaly A3 - 1 1 1 nuatiea) | nvaed)

wag. e dunuluduiineidemely




Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

vy o 9
(Operating Strategies 1138 Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) niEgIn lasuna 1 lnsuna 2 lasuna 3 lasund 4 Hw:‘:uw B‘J‘?;:;u
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa °
2. wesgumsliiimsiineuausaieauesnisuaza
AN TIBIgNA
2.1 Ysefiumanmisiiiuanuvesiansaudanuuinsgndn e 1 1 1 1 nua.ad) | nua.ed)
(Front Manager : FM) 984 vl $ 13 way nvla. musad nd nvin,
fmun B1uszEUU Customers' Smile Feedback w3awuuvasy FM-03
weanse nww.
1 9mge| e 3 3 3 3
2. mvlaaglvn| e 3 3 3 3
3. Avla.Auyy ads 3 3 3 3
4. nvla.Unnzgu nfs 3 3 3 3
2.2 Ussifiunan13uinis PEA Shop 1nis asnasil nvi. ads 1 1 1 1 nua.kea) | nua(uad)
Amun (MuLBNENIUL : tnawisziiu PEA Shop aylfd man. asiudt
26 FnAu 2562)




Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

. ASuRnvau | 5189
(Operating Strategies 1138 Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) wiawda lasuna 1 lasuna 2 lnsuna 3 lnsuna 4 N o uﬁaua
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa °
2.3 ¥9M53UseMINTFIUNTIUINSTRIgUET N TATAIN nua(wad) | nua.(waa)
(Government Easy Contact Center : GECC) . 1-3
01 Usedlumuey/afasidnsmlasenis Souaz 100% - - -
02 n¥lv. Famuuazyssiiiung Sovaz - 100% - -
03 aluasiuiinsausuidy ielfnistuses Souaz - - 100% -
a3 : 8 ue nle.azan, nvle.aneys, nvle.selun, nwla.s1dfu
ANE.AUNYAY, NYE.ee, nWe.ASaias, ne.Uueuy
e dmsu nuw. venwieansededisiu Resanmumu
wngan wu nil Alildseduvdegmedud 2563, nivl fivesioany s
1. inga - - - -
2. nia.azlnug - - - -
3. Avla.AIUIYY - - - -
4. nla.Unnwegu - - - -
nue.Unvou Uspidiu - - -
2.4 @ywiuligninaussidiuanuiianelakiusyuulsediuag Sovay 80% 80% 80% 80% nua.ued) | nua.(uae.)
pufianela (Smile Box) Seway 80 maﬂ@ﬂﬁwmﬁ”tﬁmiﬂﬁwm NUTEUY aiv.1-3
Customers' Smile Feedback
1. ‘W/‘V\Ejﬂ 80% 80% 80% 80%
2. nla.aglnun 80% 80% 80% 80%
3. ﬂWamuwu 80% 80% 80% 80%
4. nwa.Unwzgu 80% 80% 80% 80%




Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

(Operating Strategies 1138 Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) wiawda lasuna 1 lasuna 2 lnsuna 3 lnsuna 4 ERd B‘J‘?m’m
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa ™ oan

2.5 Wdsauasliengimufimelavesgniniissifiunrufionela Sowar | 100% 100% 100% 100% nUAWAA) | nua(Had)
Hu szuuUssdiunanufisnela (Smile Box) nadlildumsusuidiu v, 1-3
Foust 3 adld Taedhsaaruszuy Customers' Smile Feedback
(@n1uy UNTIAY - AuBIEY)

1. W‘ijﬂ 100% 100% 100% 100%

2. nila.aglnun 100% 100% 100% 100%
3. ﬂWamuwu 100% 100% 100% 100%
4. nwa.Unwzyu 100% 100% 100% 100%

2.6 nsdl nwl. 7S Smile Box Widmnanuiiawels Taglduvunlesy 8 100 100 100 100 nua.Had) | nua.(wae.)
PEA-QN04 §1u3u 400 518/nvin. /A nuwl.1-3
Awszsanuiisnely wazwuvnanisuile Tudeudueiew)

Ana.d Smile Box wan
Lavaszlvun| 578 - - - -
2.nvladnwzgu| 518 - - - -
X e ATIVV] Bt - - - -




Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

" . o ASuRnvau | 5189
(Operating Strategies 3@ Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) niEgIn lasuna 1 lnsuna 2 lasuna 3 lasund 4 v v,
( Activities / Action Steps) Wviune Wa Wviune Wa Wviune Wa Wviane Wa m o
WHUSIUNANT 4 unuunIaLNsTEUEnsgnA 1. TassmswannsuSNNsHIL Internet WUUASU9RS PEA Smart Plus Uu
fewaluladfddvia (Digital Service) Smart Phone
1.1 Usenduiuslasinse waudayuaulignd Download usuwaiady 8 - - slum. . 1-2-3
PEA Smart Plus 1911 aadlmunedl ava. fwua (Jvune lesaing 1-0) AUENTIING | ARENTTUNS
*soAnUmNIe91n AEIaU PEA Smart Plus Pea Smart Plus| Pea Smart Plus
soAntmngain nna. nvio.1-3
1.9mas| 9 N/A N/A /A /A
2. nlaazlviun| 510 N/A N/A N/A N/A
3. mlaauuyy|  51e N/A N/A N/A N/A
4. nanwsgu| S N/A N/A N/A N/A




Customer Value Preposition CR1

8. wnueu / 1asans / 91 9. unuUfR Wvwa U 2564 e .
. L H5uRaveu | H5neeu
(Operating Strategies 3@ Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) niEgIn lasuna 1 lnsuna 2 lasuna 3 lasund 4 v o uei’uaua
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa °
1.2 SIUIUTEUBINTTITERUNIY PEA Smart plus auiduang 918 - - - - AANTIUNT | AZRTIUNS
i na.fmun (e lasuna 1-4) Pea Smart Plus | Pea Smart Plus
*spandmungan asevineu PEA Smart Plus Ann.1-3
soantmungann nnn.
1.9vas| T N/A N/A N/A N/A
2. mlaaglvun| 5 N/A N/A N/A N/A
3. la.auuyy| 51 N/A N/A N/A N/A
4. nanwsgu| S N/A N/A N/A N/A
1.3 finpuuaziiaszinansld Feature singqlu PEA Smart Plus 1y ads 1 1 1 1 ARENTINATS | AnuznssIANS
mstrszaliIu APP , mssiendufiwes , nsveldlniln wiow Pea Smart PlugPea Smart Plus
S18UNALTE AMYNTIUATT PEA Smart Plus
2. uHuuRaINs AU seldWHNIY Internet : Customer Online
Service (COS)
2.1 famumsiruinsveldluiuaznisvevensian e 1 1 1 1 Hon.nd . NUA.
#181u Internet : Customer Online Service (COS) Lﬁaﬂ%ﬁﬂ?ﬂﬂizﬁm%ﬂﬂw nSN.,NUA.
(Whvane lasuna 1-4)




Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

(Operating Strategies 1138 Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) wiawda lasuna 1 lasuna 2 lnsuna 3 lnsuna 4 ERd B‘J‘?m’m
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa ™ oan
3. msldaulusunsuszuuaumargl (DMSX)
3.1 W nvilynusia thivsunsuszuunumdiell OMsX) inldow n | Sewas | 100% 100% 100% 100% nmE) | e eaa)
liinsavseunansAiunsiiu okr.pea.co.th v, 1-3
1.¥ngs| Fewaz | 100% 100% 100% 100%
2. nvlaoelnun| Sewaw | 100% 100% 100% 100%
3. ﬂWa.mu‘wu Sovaz 100% 100% 100% 100%
4. nvla.Unwzgu|  Sovay 100% 100% 100% 100%
3.2 fovardrnudlélniignandte iiussuu DMSX fsufudum Sovay 80% 80% 80% 80% nmaa) | nauaEa)
mﬂwﬁgﬂamémﬁwm w13
1.4nge| Fewar | 80% 80% 80% 80%
2. nvlaselnun | fowaz | 80% 80% 80% 80%
3. ﬂWamuwu Sovaz 80% 80% 80% 80%
4. mvlaUnwegu| dowar | 80% 80% 80% 80%
3.3 Jinszinamsduiuns Tunsdilivssgaudndmaned avin. e 3 3 3 3 n(an) | nanuen)
v
WNUUVANT 5 unusunERauInsEUIunn TR 1. myvaldliihveaffldlnihselng) amuuima Doing Business Sowaz | 100% 100% 100% 100% nva(wus) | Aua.us)
UIN15§5N9 AMUUUINIY Doing Business : World Bank Tu <20 Tu <20 Tu <20 Tu <20 u . 1-3
World Bank 01 nv. sdiunsnelu 20 Fudfiu vssdiu - :new 4 Ussan el
01.1 METER 3 P 4 W 220/380V. 30(100) A.
wuuseslniauauladfafines
01.4 METER 3 P 4 W 380/220V. 30(100) A.
wuulddesdneuauladfafimes
01.2 METER 1 P 2 W 220 V. With CT.
01.3 METER 3 P 4 W 380/220 V. With. CT.
Wwmne nnseyndsznan Wulununseunandt mia. fvun
1. ¥inga <20 Tu <20 Tu <20 Tu <20 Tu
2. nwla.mgivun <20 Tu <20 u <20 Yu <20 u
3. NWA.AIUIYY <20 Tu <20 Tu <20 fu <20 Tu
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Customer Value Preposition CR1

8. WU / TA9NIS / 91U

9. unuUUHUR

wW/ma U 2564

- - . “ . diuiinveu | faeay
(Operating Strategies 1138 Strategic Initiatives) (szyfanssundnnieuvsinavieddivine) wuawin lasuna 1 lnsuna 2 lnsuna 3 lnsuna 4 .
U Joya
( Activities / Action Steps) Wanane Wa Wanane Wa wWhnane Wa wWviune Wa °
4. nviadinnzgu <20 Tu <20 Tu <20 Tu <20 Tu
unuuvani 6 Audsalumsdasziuazdni sh.nvin. 1-2-3

gwm”lagawm Potential Customer (Strategic uas Star )

*spnanssuazatmugn dan.

Wanun nagnsensnatalungugsiafeaiien
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uHuUURNTS Uszdnd 2564
(mumundaii 1)

1. nguszaefiBegnsaans
SO3 Customer Focused
HOUNITIOUALEIAIINABINTS

YoINNGUGNAN

#1u Customer Value Proposition

2. NAYNSITAUBIANT

s

CR2 msadanuduiusivanmlussezeninag

Y
)

Snwgugnenseddsy (CRM)

5. NAYVSTLAUAIBIIY

P

CR2 msadsanuduiusivanmlussezeninas

Y

o o

Snwgrugnensedrdsy (CRM)

3. naeiiamsaiiuenu

2.5 AnuiianelagnAn Key Account

6. nausiinnsaiiueu

-anuflenelagnén Key Account &3

Customer Value Preposition CR2

4. Wvung
32U 4.3979

7. Winune
2RV 4.3979

8. wauu / Tasans / 9w 9. unuu{Ua Wk U 2564 .
(Operating Strategies %38 Strategic Initiatives) (sryfnssumdnniouusuavserdmune) wein lasua 1 lasuna 2 lasuna 3 lasund 4 K5ufinvau Q;H:;u
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvne W N
uHUENT 7 wrusua$reenuduiudiiainu 1. a¥uenuduiudiidtugndd muneseianssudal
gugnAseddny (Key Account) uazinszuy 1.1 Yszaurmuazativayugnaselminudeya BO/mizsnu ade 1 1 1 1 nua.(ed) | nua.(wad)
Digital CRM unldatiuayulunisliuinisgndn Tiosdu/unasdoyatug
1.2 eunav3nsiasuiiiavlaglifnaldny mundninum ads 1 1 1 1 nva.(ad) | nua.(ued.)
avn. (s19unelu 20 Fu wdaiulasung) v 1-3
1 nvlasinge|  afs 1 1 1 1
2. nvla.nzlvun - - - -
3. nvld.AIuIYU - - - -
4. nvla.Unnwggu - - - -
13 mn%mﬁauqnﬁwswa”ﬁm nua.(wad) | nua.(ued.)
01 davhusumsiBomdeugné uazueouln ade 1 - - - ol 13
Wmng  sun/gunu lasnaas 1 51e Sovay - - - - Hon.(na)
won/guny lasinaay 3 519 Sewaz | 100% 100% 100% 100% ua.(ed) | nua.(wad)
35978 35978 3978 3978
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Customer Value Preposition CR2

8. waunu / Tasans / 9w 9. unuu{Ua W/ U 2564 .
= A A p e v o {3189
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnndenuiinavizeidming) wiqedn lasua 1 lasuna 2 lasuna 3 lasuna 4 §3uliaveu | °,
Joya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
nan. nw.1-3 lnsundas 6 519 Sovaz 100% 100% 100% 100% nua.(wad.) | nua.(wad.)
78 578 78 578 78 510 78 519 vivl.1-3
L avlasinge| T8 6 918 6918 6919 6510
2. nvla.nzlvun - - - -
3. nvld.AruIYU - - - -
4. nvla.dnwggu - - - -
02 Gufinunuslussuuaisaume (CRM Plus) Joway | 100% 100% 100% 100% nua.wed) | nua(wad.)
03 agUsBnuada Jnssiasaumaiididyvegndn Sewaz | 100% 100% 100% 100% nua.wad) | nua.(uaa)
wazuuIn1Uulsuily
04 n1siBeudeugninsedifey Tne KAMR (saalndull Sewaz | 100% 100% 100% 100% nua.(ed) | nua.(wad)
munsiasziardugndives nem.) 378 37 578 578 nvivl.1-3
Wiy Ane.3 $90........ 578
*5991UIUTI91N NN,
J0URY 100% 100% 100% 100%
1. nvla.ing 2579 2579 3919 3979
2. nvla.azlvun - - - -
3. nvld.AIuIYU - - - -
4. nvla.Unwggu - - - -
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Customer Value Preposition CR2

8. waunu / Tasans / 9w 9. unuu{Ua W/ U 2564 .
= A vy o p e v o faeau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnndenuiinavizeidming) wiqedn lasua 1 lasuna 2 lasuna 3 lasuna 4 J5ufinvau Y
Joya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
05 agUna uaztiufinuanisiBeuBougnsedidyniy Sewaz | 100% 100% 100% 100% nua.wed) | nua(waa)
wuuvlefuiisivumadlussuuansaume (CRM Plus) .13
1. nWasings| fewar | 100% 100% 100% 100%

2. nvla.azlvun - - - -
3. nvld.AauIYU - - - -
4. nvla.dnnwggu - - - -
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Customer Value Preposition CR2

8. uHuu / 1sanis /7 ¢u

9. WHUUHUR

wW/ua U 2564

) 4 N - v v A - L e v o faeau
(Operating Strategies %38 Strategic Initiatives) (wynﬂmi:,maﬂWﬁauUimmmaLﬂmma) UWIN lasua 1 lasuna 2 lasuna 3 lasund 4 HIUNAYDU Y
Joya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
1.4 nsdndunungldlniisglng
01 drsanudeinsvesgnanguilmnemuuuunesui A3 1 - - - nua.(ad) | nua.(wed.)
135.(n4) Mviun
02 favhununisdunugniselvguseiluagvoeiia A3 1 - - - nua.(ad) | nua.(wed.)
03 dadunwgldlndselvgfludnune Cluster 3o Sevaz - 100% 100% 100% nua.(wea) | nua(was)
FsanmuAUNaLTeIUT TnevannaeinsInauNu
A Gulumuewd® wan.
04 asUseuNIATiuNsuaY I inans3nduLun A3 1 1 1 1 nua.waa) | nua.(wad)
ynlasuna
2. atfuanunsdrannuiisnelavesgnéniuidminf KAMR a0 A% - - 1 - nua.wad) | nua.(waa.)
nednvhgudeyavesgnénsedidy/ deyaves
Wi KAMR (3188entineu KAMR, waslnséni, siefegnéniigua)
3. aynanisiradeyaleunduaingnd lagTsnsdviasun A% 1 1 1 1 nua.ed) | nua(wad)
anuisnelanienasanlduinis 15 Tu @az 400 s10/1vm) 378 100 100 100 100 Al 1-3
(lnsunaas 100 s78/0um)
UHLIUNANT 8 WU uiNaUsEavEnWnsIang 1. Ysgguiuaadeauuinisuuimenisuimanisdanisdesoason A% 1 - - - nua.nad) | nua.(wad.)
PR
BECNEEN]
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Customer Value Preposition CR2

8. waunu / Tasans / 9w 9. unuu{Ua W/ U 2564 .
(Operating Strategies #3® Strategic Initiatives) (sryfnssamannionusuaviedmine) wiqedn lasua 1 lasuna 2 lasuna 3 lasund 4 J5ufinvau ;“ﬁ:amu
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa woan
2. Wmnsdnmsdeiesidouresgni sweuifdile "isssavEnm
nsUsmsinnIsesouiouves nnn."
01 msvedeudoriasssimuauumantledesiu wastuadsiun Sowaz | 100% 100% 100% 100% nua.Waa.) | nua.(waa.)
gnénfuiidlanelu 30 fu isufuswouteieadouivun nvin.1-3
1. na.5inge 100% 100% 100% 100%
2. nwa.nzlnun 100% 100% 100% 100%
3. na.AUIYY 100% 100% 100% 100%
4. naUnwegyu 100% 100% 100% 100%
02 myvadeudorfiasssmuaunmandledest wastuadsiu Sowaz 70% 70% 70% 70% nua.aa) | nua.Wad.)
gnénduiiilanisly 15 3u ifsuiusnnudodoadouiome
1. ﬂWRI.VVV\EjG 70% 70% 70% 70%
2. nvla.pzlvun 70% 70% 70% 70%
3. n‘vslamuwu 70% 70% 70% 70%
4. nvla.dnnwegu 70% 70% 70% 70%
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Customer Value Preposition CR2

8. unuau / 1asenis / ey 9. unuu{Ua W/ua U 2564 .
) L o - v ou e o vo o faeau
(Operating Strategies %38 Strategic Initiatives) (WQﬂﬂﬂiiwaﬂwsauﬂimmmmﬂmma) UWIN lasua 1 lasuna 2 lasuna 3 lasund 4 HIUNAYDU Y
doya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
04 JnszrimufisnelavesgnAmdaldsunisuily AT 1 1 1 1 nua.(nad) | nua.(wad.)
JofosSou Nnvomn
Wvine (nlasana)
ann3 4 A3
3. enuEan1TlinTgitesesiou Usuinnaunmilni wdedes AT 3 3 3 3 nuauad) | nua(wad)
Tlnn wazlninszndu nvivl.1-3
1 nWasimgs|  afy 3 3 3 3
2. nwamzlviun| A 3 3 3 3
3. avamuuyu| A 3 3 3 3
4. nvlanwsgu| A 3 3 3 3
UHUIUAENT 9 wruauiandnenmwiinauly 1. AwsginnudesnismsiannyarainsmugnAuanihinfiivun A% 1 Hon(nd) | nuawaa)
fumsadennuduiusiugn ningasdmiuniseusuiaudneninyanainsnielu/meuen)
MAedesiunuuinisgn
2ausBsUfuAnsgsudisztuuazgiumesvas nviv.4ul-3, nvla. A - 1 - - Non.(nd) | ava.(wad.)
3.0UsBWATR wilnau EO uaz wilnauwdinszualnihdndes veq A3 - 1 - - den(nd) | nua.(waa.)
Anw.FuL-3, uay nwla.
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Customer Value Preposition CR2

8. wWd / 139N / 9y 9. unuu{Ua W/wa U 2564 .
o - I e v o fsreau
(Operating Strategies #3® Strategic Initiatives) (sryfnssamannionusuaviedmine) waein losuna 1 losuna 2 lasund 3 lasund 4 J5ufinvau v%’aua
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
4. Uszdiunsiimnusisvasanaanunia 4 asnaet n1siidadisei
w84 nula. wssnszduanasgunisTiu3msHuszuuasauma
wazdaidian n1sluinfiu
01 Uszliunuosnunaeinisliindieiu aes nvin. U 2563 ade - 1 - - nuawad) | nua.(wad.)
(Muenaswuy : inaugin1stiifeu vee nila. seudnnses U 2563) anlw.ynusia
1 nvlasinge| e - 1 - -
2. nlagelmun|  ade - 1 - -
3. nwla.AUIYY afs - 1 - -
4. nvla.dnnwggu ade - 1 - -
02 A5IIEDU UATTIVTINANTUTZATIUALLDINUNYTT NEou ads - 1 - - nUa.(Wad.) AUa.(Wad.)
udawa 1 las.(nd)
03 Usgnaranisdadon il fknuinaeissfunsg uas ade - - 1 - the(ng) | nua.Gad.)
weusialay swn(ng)
04 Tips1zvh nvlvl. fiflazuuunsUssdunsluiniiduriiaguuy ads - - - 1 ths.(n4)
shndh 500 LieUUUTIMAE AN TE IS IS N SgnAne el ua.ea) | nua(wad)
Jsgangaw
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Customer Value Preposition CR2

8. unuau / 1asenis / ey 9. unuu{Ua W/ua U 2564 .
o A ¢ v e o v o daeau
(Operating Strategies %138 Strategic Initiatives) (sryfansamdnniouTmaviedmine) niedn lnsuna 1 lnsund 2 lnsund 3 lnsund 4 §3uiinvou v%’aua
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
5. Uszifiu nviW.$u 1-3 uaz nwe. vesaeaiuma 4 fudians the.(nd)
gudnuuinmagndn (FM) eensziunasgrunistiuinssing sau.nvn.1-2-3
sEuvasaUIMA uazAmdannisindndieiu duddanisgudau
uIN13gnd (FM)
01 Uszifiunuasmunaeidadennisiiiifieau duddaniseud e - 1 - - nua.(wea) | nua(was)
NUUINIENAT (FM) (onansuwy : inausiusedin nvivl A . d 1-3
fuusnisgnd lne gianseudnuuinisgnai) uay nvld.
1 nvlasitnge| e - 1 - -
2 nviaaelvun| e - 1 - -
3. nvld.AIuIYU ade - 1 - -
4. nvla.dnwegu ade - 1 - -
02 ATV UALTIUTINNANITUTHTUALLDIALN D ade - 1 - - nua.(Wad.) | nua.(uaa.)
wiouudmas I tas(nd)
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Customer Value Preposition CR2

8. uHuu / 1sanis /7 ¢u

9. WHUUHUR

wW/ua U 2564

”
. v . . s CEREIY
(Operating Strategies #3® Strategic Initiatives) (szyRanssunanwiaudsunamseilming) wiqedn lasua 1 lasuna 2 lasuna 3 lasuna 4 HSuilavau | °
P 8 g S ! N doya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
03 Usznmananisdniden nw. IknasiseAuNInggIy ASY - - 1 - #1s.(nd) | nuaGiaa)
wazuauseTalag sWn.(nd)
6. Uszifiumsluiniifl PEA Shop nnusis vasanevunsininne 4
Aanasiussiui nnw.iviun wasAaden PEA Shop Alau
01 Uszifiunuianmuannaeidn wan. aviufl 26 Fway 2562 A3 - 1 - - nua.wad) | nua.waa.)
(1DNE1SUUL : INauTinI1sAnLEen PEA Shop) PEA Shop ¥nusia
L avlasivge| A - 1 - -
2. avlaaglvun| A3 - - - -
3.avaauuyul  Ads - - - -
4. nvlanwsgu| A - - - -
02 ATIVEDU UATTIUTINANTUSZEIUAULDINULN AT WiDY A3 - 1 - - AUa.(Wad.) AUa.(Wad.)
udsua 191 las.(nd)
03 UszniAnani1sfniden PEA Shop Tinunaeisgdiunnsg A% - - 1 - is(nd) | nuaGiaa)

LazueuseTalag sun.(nd)
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Customer Value Preposition CR2

8. waunu / Tasans / 9w 9. unuu{Ua W/ U 2564 .
) - N A v e p o v o faeau
(Operating Strategies %38 Strategic Initiatives) (WQﬂﬂﬂiiwaﬂwsauﬂimmmmﬂmma) UWIN lasua 1 lasuna 2 lasuna 3 lasund 4 HIUNAYDU Y
Joya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
7. Uszidiu KAMR 989 v, anugiiausmsgndn
edfguazAaidon KAMR A
01 Uszifiunuasmugleusmsgnénsedify (wazidunves A% - 1 - - nua.(ea) | nua(wad)
nasinsAndenazdInerawsioly) n.gu 1-3
1 avlasivge| A - 1 - -
2. avlaazglvun| A3 - - - -
3. nWaAuYLL| AT - - - -
4. nadnwegu| AT - - - -
02 AFIVEDU UATTIUTINANTUSZETUAULD NN A3 - 1 - - AUa.(Wad.) AUa.(Wad.)
NEoULTINA"
03 UszniAnanisfniden KAMR Tiinunasisediuninsgiu A% - - 1 - Hon(nd) | nva.(waa)
uRUNUUEANT 10 urnununIsiRnIARdutusgndly  [*sefanssuuarenidivinean das.
fiasgaamnssauazuaniaulagsay
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uHuUURNTS Uszdnd 2564
munuadsdt 1)

1. nguszaefiBegnsaans
SO3 Customer Focused
HaiunIIROUALEIAI NGNS

YaIWNNFUGNA

#1u Customer Value Proposition

2. NAYNSITAUBIANT

- o

CR3 @519UszaunsainAnugnA (Customer Experience)

A

5. NAYNSITAUABI

)

CR3 a%mﬂszaumszﬁm@ﬂﬁw (Customer Experience)

3. naeiiamsaiiuenu

2.6 AuEISVRMNUNUTALN PEA Customer Journey

6. nausiinnsAiiueu

- AnuduSaveauN UL PEA Customer Journey

Customer Value Preposition CR3

4. Wvung

Soway 100

7. Winune

Saway 100

8. uHuu / 1senis /7 ¢u

9. WHUUHUR

wW/ua U 2564

Y
A e . A3ne9u
(Operating Strategies #3® Strategic Initiatives) (sryfnssamdnniouusuavserdmune) wiqedn lasua 1 lasuna 2 lasuna 3 lasund 4 K5ufiavau | ¥,
doya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa wWvane Wa N
UHLIUNENT 11 UWNWITUWAIUY PEA Customer 1. §AUTEHAUINTUIMIIANITYNAINIAUULING A%a s(nd) | nua.(wad)

Journey

PEA Customer Journey

2. ANIUNITIUKUIN PEA Customer Journey
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uHUUHUANT Uszanl 2564
mumuaedi 1)

1. InguszasAileensandns
Operation Management Process
502 sisdesdnsiidudnlusudiming
nszualih TneWaulszansnmues

NNITVUNU

#1u Internal Process

2. NAYNSITAUDIANT
OM1 mstiindszavsnmuazauuLToiioves

FEUUINUNY

3. naEidan AU

3.1 sisuaundaitliiiiades (SAF)

3.2 sismundaiiiihindes (SAIF) deslva)
3.3 fuilsveznaniilvidndas (SADD

3.4 fuilsveznaniliidndes (SAD) Wodlvg

3.5 Sovavveminegadsluszuudmiie (Loss)

Internal Process OM1

4. Whviune
255 afyseAl

1.036 afv/seA)
61.20 w/578/0
13.364 W¥i/516/0

Sovaz 5.26

5. NAYNSITAVEIBIU 6. nautiamsanfiuny 7. g
OM1 mMaifiudssAvsnmuazauindetioves - syitsruundeiilvihdades (SAIF) soAnUmng
syuumving - syiisuaundaiilviiidades (saiF) Wedvg) soantmung
- uitsruundeiilvitdades (SAIF) u 9 nvi, soAntmung
9 (sdsrin) Alaanniigelud 2563 (PA)
- friilszevaniilifidndas (SAID) soanUmng
- fiszarnanfinihdades (SADN dedue soanmung
- friilszeznaiiliifiidindas (SAIDY Tu 9 nuiw, soAntmng
9 (sdsrin) Alanniigelud 2563 (PA)
- Sevazvomthugayde (Loss) soAnt g
SosavAugnieazAsudutesoyalines Javaz 99
lugndeyaszuu GIS
- $ovazaugnaoadennunmwszuuditeussii Sovag 95
lugndeyaszuu GIS
- SevazaugnAowwarATUiUYmloula Savag 96
lugndeyaszuu GIS
- fovavarmgniesveslayagunsalinneu Sovag 97
uazgunsaitlosiu lugrudeyassuu GIS
- SovazarwdnSavainsuiulmanm Sowaz 90
Wedayadumisvasteyaiimesluszuu GIS
dlefleufussuuaamiog
8. wausu / 1asanis / 1y 9. wnuu{Ua Whaanenisanliueu U 2564 .
4 - oy . ve o H3ne9u
(Operating Strategies #3® Strategic Initiatives) (svyRanssundnnenusunavieidiving) wisedn lasuna 1 lasung 2 lasuna 3 lasuna 4 f5ufingau vw’iaua
( Activities / Action Steps) W Wa W Wa Wmune wa wWhvine wa N
uaunuwdndl 12 Tassmsdavunuuasinanu 1. 1599 wazdavhuaunundoulunsdnelwiN-1 vesaailni) aonil - - - 33 nUu. nuu.
msuiladggmanuniaulunsirelvvasaanilnia a3 = 33 @il
thades nsdifnnszudliidadosiueannil
2. famunsudletymuazssnusaliiulunuuw anndl - - - 33 . .
asineay 1 ads
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Internal Process OM1

8. uwuau / 1asens / u

(Operating Strategies 13® Strategic Initiatives)

(svyRanssuvannenusinavieddving)

9. uNUU{UR

( Activities / Action Steps)

LI

Wvnenisadiueu U 2564

Tasuna 1

Tasuna 2

lasund 3

lasuna 4

wWhviane

Wa

wWhvane

Wa

wWhviane

Wa

wWhviane

Wa

fSuinvau

ey
.
daya
y

nn3 = 33 @il
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Internal Process OM1

8. ukus / 1Asens / 9w 9. WHUUHUR wWhvsnensanduau U 2564 .
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *

3. Awnseigmnszualwihduduuinuning Sovay 100% 100% 100% 100% nUv. nuu.
nsdinswanmuazmmsasiuliliAne
wWwinng 100 % mmtmmigﬁﬁwm
ANR.3 = 100%
4. mFwswisariuauumsunisudleiinmesitlnsudos 2995 3 3 q - Y. AU,
Wwine Mnadifigean 10 2993/
ANR.3 = 10 21935
5. 5semmansuiluiiamesiiilisuues flawnes - 10 nlu/nue | (nUu/nuw)
Wwine Mnadifigean 10 2993/ Al 1-3
a3 = 10 Hewpes

MALOUVANT 13 TASIN15ATIANTISEUUR MUY 1 duflumsdndeniiuiodatios n $ul- 3 eghatfos 1w ot 13 - - - AUB.(HAY.) nuY.

dasiunszudlnirdadasudion 1Zoz wazdmiunuseazBenlunsiuiunsaauunsiimmn nn.1-3

(Inside Zero Outage Zone) A3 = 13 #uit awel. 13 (13 aviad)

1ZOZ (Inside Zero Outage Zone) wagiie fuiilaideansly

nszualiiindados viewndles 1dud fuiiiinand fey Yssiam

flagodorunuiuargshingnamnssuiiiuiinanudemsly

lylsnn uassmsanuiiuadumsngligs fufiuvdwioadion |2. anniilvdin anil 13 13 13 13 AuB(EAU) | nuw.

fidndey v3o Buq Tveuwaszuusmiheladuusaulatuen aand [nWa3 = 13 anil

i laddesdududaniliih mugunsalnsluvesudasilaaes

Slnaawwes vise nsdiflavuuiiliflaaawesAnszogmaladion

10 na. Wandsefndsadeamilifinn sauladiou uesladdes

Viderneda115 kv fla] 3. @neds AN, 95 95 95 95 AUY.(NAY.) AUY.
ANA3 = 95 9a5-NYU.
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
4. s3uudmung TN 130 130 130 130 AUB.(HAU.) AUY.
A3 = 13 2995 91 130 2995-NY. An.1-3
AMNFTU| 1T-NYU. 10 10 10 10
1. nWR.MRe| 29a5-nul. 4 4 4 4
2. nila.azvnnm| 2995-ny. 3 3 3 3
3. AWA.AIUVYL| 2995-N. 3 3 3 3
4. nadInwegu| 2995-nu. 0 0 0 0
5. thysdnwaunsaidasiuuazinnou U 52 52 52 52 AUW(HAU) | AU,
na3 = 52 n nmn.1-3
1. ARG %4 q q q q
2. nvaglvn| e 4 4 4 4
3. ANd.AIUTY U 4 4 a4 a4
4. nvla.dnnwegu U q q q q
6. Ussilu Fnmunauazasusisnu lnsuaas 1 ade ads 1 1 1 1 NUY.(NAU.) NUY.
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘? o
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa TeAR
w14 wnunuUFulsuasingenw 1. vumsavaey higadnwaunsallviluszuulng aonil 22 13 B B AU, AU,
aunsalszuuluiin anflwiieunsgiuan..........a01ll
om1l.4 (37189URATINTZULNY SAP-PM YAudaau (ZPMa))
ANAL3 .35, 0T
weuawdl 15 wwunuiigednwszuulaih 1.msesvdeuszuUlnihuaznsudlusmelusunsy APSA
om1.4 (S1BMUNATINTTUVITU SAP-PM , APSA )
01 asaaauszuulni (Patrol System)
01.1 szuvapas 115 kv (3995-nat.) (ludsnu (ZPma)) 2995-NY. 646.36 646.36 646.36 646.36 AUW.(WAY.) AUY.
e 100% nlesina (Patrol ieuay 1 ada) nviw.1-3
NA3 ....646.36.... 1995- nu/lesuna
#UWNUT N4 = ..646...... 2995- nu/lesuna
1. ﬂw?\l.f‘f’/\fj\i NIAT-NY. 69.09 69.09 69.09 69.09
2. nile.azInnm| 2995-ny. - - - -
3. ANELAIUYLU| 2995-NL. . . . .
4. nvla.dnwegu| 2995-nu. - - - -
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(Operating Strategies #39 Strategic Initiatives) (szyfianssundnwionvSunamdertming wiwia lasund 1 lasana 2 lnsna 3 Insana 4 {uftavou H?ii:]ﬂ:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
01.2 i:um’]’mﬂﬂmm@ﬂ (2935 -nat.) Audsenu(zPma) 2995-n4./A| 17,570.28 17,570.28 17,570.28 17,570.28 NUY.(WNAY.) nUY.
Whviane 100% /lmsana nuw.1-3
ANR.3 .17,570.28...... 2995 N/
** Whlulau 04 = 17,570 2935- nu./A
A |2a5-nuA| 2,770.14 2,770.14 2,770.14 2,770.14
1. nva.3nga| 29as-nuA| 1,108.06 1,108.06 1,108.06 1,108.06
2. nla.azlvn [2995-nuA)|  831.04 831.04 831.04 831.04
3. nvla.Aauvuu|was-nu/A| 554,03 554.03 554.03 554.03
4. avladinwegu|99s-nu/Al - 277.01 277.01 277.01 277.01
01.3 SUUSMUIELTI (2995-n.) 2995-nuA| 10,458 10,458 10,458 10,458 NUY.(WAU.) AUY.
Whviane ZPMa=100% /lnsuna nu.1-3
ANR.3 ...10,458........ 2995- N/
25| 2995-n3.A 2,059.17 2,059.17 2,059.17 2,059.17
1. nWage[wes-nu/A|  823.67 823.67 823.67 823.67
2. na.mglvun | 21995-n0A|  617.75 617.75 617.75 617.75
3. nvla.Auvuu|was-nu/A|  411.83 411.83 411.83 411.83
4. avlaUnnegu | 1995-n Al 205.92 205.92 205.92 205.92
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
01.4 anewdalontathueas Qudsau (ZPMa) ny./ ¥ - 1,047 - 1,047 n34. ngd.

Whwene 1009% /ade nn.1-3

nus.3 .2,094.4.4.4.4.4.ﬂ§.l./ﬂ%0
01.5 anewrdaldau wazanaimdalith L/ ads 39 39 39 39 AUY. AUY.

a3 ..390.....nu/n%

02 aaﬁﬁwmuﬂ%miﬁwmwmqﬂﬂsmf Circuit Breaker & Recloser Jouaz 10% 10% 10% 10% nUu. nuu.
(Trip Reclose & Lockout) w1z uudvugusags 22-33 kv nuw. nuw.
(WSsuidieuaiing luthafeniuredieumhlaglifeyaanssuu OMS

nNAL3 ARRN.......... a1 (10% 210t 2563)

03 Msusmsdnnsaulsl

03.1 sinsulslnauuisyuvaeeds uazszuumie

e Jaz 2 A% 100% Auusuay
03.1.1 Syuvaneas 115 kv ﬂuﬁaaﬁu (ZPM4)) 2995-nu/pda R 436.12 - 436.12 nU. NUW.

ne3 ..436.12..... 2995 nu/nds nun.1-3

WU 04 = ..405...... 2995 nu/ads nun.1-3

1. AW.5Mge| 2ses-nasads . 28.30 - 28.3
2. nila.azlvum - . B B}
3. ANd.AIUTYU - - - -
4. nvla.dnnwegu - - - ,
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(Operating Strategies #39 Strategic Initiatives) (szyfianssundnwionvSunamdertming wiwia lasund 1 lasana 2 lnsna 3 Insana 4 {uftavou H?ii:]ﬂ:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
03.1.2 szuudweussgs  (udesnu (ZPM4) 2es-nu/ede . 14,656.57 - 14,656.57 nuY. nuw.
AWA3 . 16,656.57......  2985- nu/Ade nun.1-3
Wyt 24 = ...14,200......... 2395- nat/Ade
s | s /ads - 2,358.05 - 2,358.05
1. nWR.5iMRa| ase-nasads - 943.22 - 943.22
2. nwlamglvun | 2ses-nu/ase - 235.81 - 235.81
3. nvla.auayu| sesnasads - 589.51 - 589.51
4. avla U nmegu | s nu/ed - 235.81 - 235.81
03.1.3 svudmieuswin - Qudseu (ZPma) 195-nuA - 2,568 2,568 2,568 nUY. nuw.
ANA3 7,700 2925 N3/ Aun.1-3
“UuEum 04 = 6,500 2935 N3/
M| 1995-nu.A - 50 50 50
1. nWa.5as | 2993-na/A - 20 20 20
2. nwta.aglvun [2995-nu./A - 125 125 12.5
3. NE.ALVL [ 3995-n3/D - 12.5 12,5 12.5
4. nvlanmggu|wesnu Al - 5 5 5
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o - A w L v - ey
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) wiein Tasuna 1 Tasuna 2 lasund 3 lasuna 4 fSuinvau Soun
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
03.1.4 aewadaloumuas 100% nu/mde | 1047 1,047 1,047 1,047 na. nya.
ANA3 ......2,09G. ... AN/AS nnl.1-3
04 dosnansnuioulasldndos Thermal Viewer annil 35 - 35 - AUW. nUw.
04.1 aenillvih 100% Audsans (ZPMa)) .13
Whmne eghadfeeday 1 ade
An3 L35....... anndl
04.2 svuvanwds 115 kv (ludsen (ZPMa) Wi-ﬂu/ﬂ% 646 - 646 - nUw. AUY.
wWhwne egstieosdag 1 ASs 100% . 1-3
ANR.3 ..646.36.... 2995 nu/ads
sqifiluusun nd = 646 2995- na/Ade
1. na.sings [2995-nu/A|  69.09 - 69.09 -
2. nvla.pzlvun . . . .
3. ANd.AIUTY - - - -
4. nvla.dnnwegu - - R -
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
04.3 szuusheTiames it daus 5 MW22 KV) flownes 15 18 15 10 AUY. NUY.
waz7TMW(33 kv) viselartdday (udsnu (ZPma)) nw.1-3
e Jas 1 as
ANA3 ..58..... Wewmes
UMWY A4 = 51 Hownos
1. nWasinge| Wowmes - 3 - 2
2. nita.azlvum - . B )
3. nvla.AIUIYY - - - B,
4. nvla.dnnwegu - - - -
05 wilugnsou 100% munansdondos
05.1 amillwih  (Audsnu (zPM2) Sovay 100% 100% 100% 100% AUY. NUY.
ANA3 ...100% ntudeny ZPm2
05.2 szuvapds 115 kv (ludsen (ZPM2) Sovaz 100% 100% 100% 100% AUY. AUY.
ANA3 ...100% ntudesny ZPv2
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
05.3 szuusmhefiames it Ao 5 MW22 kV) Sovaz 100% 100% 100% 100% AUY. NUY.
wazTMW(33 kv) viselartdday (udsnu (ZzPm2) ANN.1-3
ANA3 ...100% nludeny ZPv2
1. nWasinge| Yewaz | 100% 100% 100% 100%
2. nvlamgluun| Sewas 100% 100% 100% 100%
3. ﬂ‘v\lamuwu Yavay 100% 100% 100% 100%
4. nvlainwzgy|  Sewas 100% 100% 100% 100%
06 nstlosfiuszuudmiiauasaneds 100% nlasua Soway 100% 100% 100% 100% NUL.(HAU.) | NUY.(HAU.)
06.1 szuvaeds 115 kv. (ludsnu (ZPM2)) ANW.1-3
ANR3 ...100% ntudenu ZPv2
1. nWasinge| Yewaz | 100% 100% 100% 100%
2. nlasglvun|  Soway 100% 100% 100% 100%
3. n‘vslamuwu Souay 100% 100% 100% 100%
4. avladinwegy| Sovar 100% 100% 100% 100%
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
06.1.1 miaagiiounadostusnsudvuailugados
06.1.2 insgunsaitiostudng
06.1.3 nadounazuAluAns AN ILIRsEIY
06.1.4 gouusugUnsnidasiusneudvun
06.1.5 1ullosiu uwazdouusuasa
06.2 szuusmiie 22,33 kv(ludsnu (ZPM2)) Sovay 100% 100% 100% 100% AUY(NAU.) | NUY.(NAU.)
ANA3 ...100% nludeny ZPv2 ANw.1-3
1. nWasinge| Fewaz | 100% 100% 100% 100%
2. nlasglvun|  Soway 100% 100% 100% 100%
3. n‘vslamuwu Souay 100% 100% 100% 100%
4. avladinwegy| Sovar 100% 100% 100% 100%
07 Bmhdgnineuaraunsainsge anil 32 32 - - nuw.(ulg) | nuw.(s.)
07.1 amitlwih 2 afod (udsnu (ZPM2)
AWA3 o32e @071 100% MiNTUs0M0 ZPM2
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(Operating Strategies #39 Strategic Initiatives) (szyfianssundnwionvSunamdertming wiwia lasund 1 lasana 2 lnsna 3 Insana 4 {uftavou H?ii:]ﬂ:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
07.2 szuuangas 115 kv.(asas-na.) Tuituiifuanme 2 adwied 2995-N4. - 109 109 - AUW.(HUg.) | nuw.(nUa.)
Audsu (ZPM2)
AWA3 o109 2925- AL 100% 9N TUESTY ZPM2
07.3 53UUIMIY 22, 33 KV( 2935-N4.) Tuitufifuanme 2 adwiel WRT-NY. - 230 - 230 AUW.(HUg.) | nuw.(nUa.)
Audsu (ZPM2) avin.1-3
AWA3 o230 H905- AL 100% 7MUY ZPM2
2. atfuayuninensitensuinseudlyiidndesmuuinsgiu
i nvla. frvun
wWhiwne 100% vesunuuynlasug
01 dmiedossiouazaunsaludnszudlniindados Soway - 100% - - AuUY.(Av.) | nUL.(HAU.)
T HulUnusnsgd nin. fviun
[N T— 68.....n v
011 dr5aednderniasieduiie AUW.(HAY.) | NUB.(HAU.)
01.2 dsesgunsaluinszualnidindas . | nusaau)
01.3 enasiasauinszualvihdndosuaziouns AUB.(NAY.) | NU.(HAY.)
01.4 gouuguingesnw - srumvug (soudln) Sovay 100% 100% 100% 100% AnA., NN, AnA.
01.5 gauugaizesdnuwn-anans (oawdln) Sovay 100% 100% 100% 100% AnA., NN, AnA.
3. Ussiliussdunanwlntiuasaudedold
01 ameﬁzam%"aﬁmmmwlwﬁw—ﬂimﬁumaLLa: aondla 2 2 2 - ava.Wnl) | nua.wanl.)
Aeswigunnliil wazuwamaudly
N3 b, EONT
02 avvaeuiadadosnuiauninislni (@and) Sowaz | 100% 100% 100% 100% avawaw) | nua ()
aNe3 ..100%........ aonl
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
4. my¥alnaandioutasiuszuusiniie (ruvdninasii nln.faum)
(SIBMUNATINTFUVITY SAP-PM)
01 MWlUsunsutieufulsseenuuuszuusmieussi Ldcad Sovaz 100% - - - m amn
dmsuihunldlunsuimsinniswlioudasszuudming
a3 = il 4 13 1009% (lailasang 1)
weanse NN,
1 nWasinge| Fewaw | 100% - - -
2. nlaaglvun|  Sowaz 100% - - -
3. nvlaeuey| Seway | 100% - - -
4. avladinwegy| Sowaw | 100% - - -
02 mifoutas 1 wia @az 1 ady) Sovay - 100% - - Ava.(Nud.) [ Aua.(Hu.)
ANA3 = ..10,521.......1A504 \es - 3923 - - nwl.1-3
wWhyane 100% vesvsoudasilinamiin 80% nlusunsu Ldcad
aMm3 = ..100% (3,923 w3ee) melulmsuna?
ams|  edes - 1159 - -
1. nvlasivigs|  aes - 464 - -
2. nvlaoelviun|  wes - 290
3. ANd.AIUIYU \3es - 289
4. nvla.dnnwegu w30 - 116
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
03 mifoutas 3 wla Faz 1 Ay QudunuzPma) Sovay - 100% - - AUa.(aL) | nua.(wuaL)
a3 = ..7,123... EoN A0 - 1,059 - - nun.1-3
wWhuane 100% vesvsoudasiiinamin 80% anlusunsu Ldcad
aMm3 = ..100% (1,059 wiee) melulmsuna?
amsam| A3 - 173 - -
1. nvlasivigs|  1Aes - 70 - -
2. nlaeelviun|  Aeq - 43 - -
3. nvla.AIUIYY \3es - 43 - -
4. nvla.dnnwegu 130 - 17 - -
5. ewihgednwmsioutas (maundninasial nvln.fvua)
(S18UHAINTLUVU SAP-PM)
01 usfoutastiiinmdsaaniflaih aunnse 1 afvd niedes \es 25 7 - - AU (HUW.) | nUw.(Wunl)
@nnuludsnu (zPma)...Tu)
A3 = 32 LAY
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
02 S¥UUINUY
02.1 wileuwdas 1 wia Pag 1 ﬂixﬂ) (udaau (zPma)) \ASeq 651 1,302 976 325 AUA.(NUY.) | Aua.(Wu.)
ANR3 = ..10,846.............. CER An.1-3
e 30% vewvdieutaiaun
ANR.3 = ..3250............. CER
ams| 3o 141 282 212 7
1. nvlasivigs|  1Aes 57 112 85 2
2. nlaeelviun|  Aeq 35 7 53 18
3. nvla.AIUIYY \3es 35 71 53 18
4. nvla.dnnwegu 130 14 28 21 7
02.2 vileuwdas 3 wa Wag 1 ﬂ%\i) (udaau (zPma)) \A3eq 780 1,561 1,170 390 nua.(Wud.) | nua.(Wus.)
ANA3 = 7,801 CER An.1-3
Whwane 50% vewvdeutaiaun
A3 = ....3,901......... LAY
ams|  edes 81 163 122 a1
1. nvlasivigs|  aes 33 65 49 17
2. nvlaoelviun|  wes 20 a1 31 10
3. ANd.AIUIYU \3es 20 a1 31 10
4. nvla.dnnwegu w30 8 16 11 4
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9
o - .y o “ s " - {31897
(Operating Strategies %30 Strategic Initiatives) (svyRanssuvannenusinavieddving) wiaedn lasuna 1 lasuna 2 lasuna 3 lasund 4 fSuinvau u%’aua
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
weuawd 15 wnusuuFudsuasingedne 1. vussvdEeu uaztigeinwigunsalieas
qunsaidaans AT
om1.4 01 Lﬂ%aﬁu—ﬁ'ﬁwﬁams 100% U 26 30 36 26 Ava. nva.
a3 .....118... A
02 Qﬂﬂmif?iami’[.ua’wﬁmw 100% Y4 7 7 7 7 ny4. n58.
A3 ....28.. ¥
03 gunsaldeansanudige 100% %4 49 49 a9 50 n3é. na.
ez 197 jild (SDH/FOM = 75, DWDM = 16 ,IP Access =106)
uaLOUVANT 17 msdasulevanedonns 1. nsdnszdauanedeansves nn. muduvningansninaiedods Souaz - - 30% 70% Ava.en.) | nua.Wen.)
nsmsnnavumanlnihoes nln. (szeedl 2) nn.1-3
nNR.3 130 1dUNI9 (100% VYOIMNUIIL)
L nvlasivge| Seway - - 30% 70%
2. nlamzlvun| Sowvaz - - 30% 70%
3. naAuuyl|  Sewa - - 30% 70%
4. avladinwegy|  Sovar - - 30% 70%
LU uﬁnﬁ 18 Iﬂsqnqiu%wqiﬁ'ﬁmsﬁwyjimqnqs LR‘]’GM?LLNULWB‘LJ%’UUE& A1SAIFI SAIDI ‘Luﬁuﬁﬁﬁmﬂﬁa@i?jﬂlui 2563(5wdann) A, 3 - - - nuu. nuu.
Wennusiuadduntsneliaiuadsanusiung anm3 .3 v, AUY. nUY.
Tun1sanelv
2. ayunanisaniiuau AN, - - - 3 nlu. nuu.
aNe3 ... 3 A,
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- A ¢y oy vo o ey
(Operating Strategies 138 Strategic Initiatives) (szyfanssamanniondsuavsedmine) wiwn lasana 1 lnsang 2 losang 3 losung 4 {iufinvou | ®,

( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
ueuswmdnit 19 Tassmsirglwaseshafiududedy  |1. 1599 wazdmiusuldnusesiiilildldo 2995 - 1 2 - MEI5) | n2.W5)
anusiuasaransuIulsasilildsnel Ann.3 = 3 2935 (PUA0Y, PUALO, SLCO5) AU,

2. foade uazdwllidulumuunulasunaas 1 a3 A3 1 1 1 1 nnA nnA
ANm.3 = 3 2995 (PUAOY, PUA10, SLCO5) 21999 nuu. nuu.
weuswiAnd 20 Tassnsnsasuauszezlnavesaing |1 nuamsaey thsinwgunsalfifnndldauudaniniss
RCS fifinawdansansaniuauldlitiosndt 90% (S7BNUNAIINTZULVIIU SAP-PM)
Yasduau RCS il 01 FRTU (udsnu (ZPma)) U 201 201 201 201 nUw.(WUe.) | NuL.(HUB.)
nn3 = 804
02 gunsal RCS (udsnu (zPma)) i 130 127 130 127 NUW(HUB.) | NUB.(HUB.)
a3 = 514 9
03 Mar Master (s (ZPM4)) 0 15 20 20 12 N34. N58.
MR = 67 9
04 Mar Remote (ludanu (ZPM4)) 90 150 170 170 110 N34. N5a.
nn.3 = 600 An
2. eumaaouAimeuld FRTU fifnsfafiaiu 0 - - 25 25 NUW(HUB.) | NUB.(HUB.)
ifienaundeuldlidesndt 90% rewhidldam nu.
np3 = 50 Y Nyd.
3agunenunalazausuInilunsusudsudlunis AT 1 1 1 1 NUB.(NUB.) | NUB.(HUD.)
suflunisaude 1-2 ynlasuna nva. nsd.
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
weuswwiAnd 21 Tassnsuszanunuuazinniuniste |1 Ussaunu AansuazagUinenunanisvednass FRTU ada 1 1 1 1 AUV | YU
Fasss FRTUMNANBY SF6 Wiy RCS Tnglaidndn  |vnlasina
Planning Criteria fig 2.5 Ya / 2933 nln3 = 223 1 (aUm)
weuWANT 22 uRuANIEgYyFe 1. sudunsmuninsnisuiuU§URMu Technical Losses nUv.
(Technical / Non-Technical) 1.1 nsdelwan iy auwsuau
A navl.fviue 1.1.1 Faam anil 1 1 1 1 AUV, | nUU.(a3)
om1.7 e = 1 d@ond
1.1.2 913 dondl - 1 0 - AUV, | nUu(aa)
(uftansaunoadiuarusmsiassnssiiunsase)
a3 = 2 a@enil (dwuen,aey3)
1.2 msdnanelnlvel syuu 22/33 1473 flawnes - 2 B 2 AUV | NUU(D)
Mn3 = 4 fAames (YLC02,QBA02,5LB03,SLB10)
1.3 Mswasuaeuunalnaliy szuu 22/33 13 24R5-n1L. } 5 5 10 ANALMAS.) | ANALHAS.)
ANe.3 =20 2995-NY.
ANTW| 2995-N4. - 1 1.5 2
1. ﬂWﬁ].VWQﬂ 1995-N4. - 5 4 6
2. nvlanglnun| 1995-na. - 3 4 3
3. ANEAUYUU| 2993-N1l. - 5 4 4
4. nvlaUnwegu| 2eas-nu, - 2 5 2
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *

1.4 msunlanszualihszuu 22/33 1#73 Unbalance 1Aiuni 10% AU | nUU(RID.)
1.4‘1'Lu7\lwma§ﬁiwamqaﬂdw 5 MW (22 KV)wgg 7 MW (33 kV) Fonas 3 3 3 3 A7) | AUU(WT9.)
an3 = 12 fanes

1.4.2 299573 VSPP Fonas 1 1 1 1 AYU.(.) | nUu.(na.)
ARl = 4 Aames AN, 1-3
1.5 Famuaumsinge Capacitor Tusyuusming ndu. nuu.
Wislfn-Enou kvan) wagaudildsunisinass
1.5.1 WUy Fixed kvar - - - - nuu. nUu.
ANe.3 = 0 kvar

1.5.2 WUU Switching kvar - - - - nyUu. AUu.
ANe.3 = 0 kvar
e 1.6 Bu”
ldauAnfisaiusuainauingednm 1.6.1 nMansavaeuuilugadudalu anl/aedy/szuu AUB.(NAY.) | NUB(AU.)

U8 AuN.1-3

- andlvidi

BGREGE

- JEUUTIMNY
1.6.1.1 anillaidi A 35 . 35 - AUW.(NAU.) | NUB.(NAU.)
nm3 = 35 aanil
1.6.1.2 @was 1995-AY. 646 - R - AUW(NAY.) | NUB.(NAY.)
AMe3 = 646 935-NY.
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
1.6.1.3 S¥UUIMUIY Fonas 13 15 18 15 NUY.(WAY.) | NUB.(NAV.)
an3 = 61 Hanes ANw.1-3
*WuNu nd = 51 ames
awu| Hewes . . 3 .
1. NRIMR - - 1 -
2. nita.azlvum - - 1 -
3. nvla.AIUIYU - - 1 -
4. naUnwegu - - _ _
16.2.1 muflvniBines 22/33 1073 fivgaamnszuuli Sowaz | 100% 100% 100% 100% AU (HUB.) | NUw.(HUB.)
annsaldale
A3 = 100%(.......... %9)
1.6.22 maudlonundnes 22/33 w3 TuaenitlvifiReunily Sovay 100% 100% 100% 100% AUY. nUY.
annsaldale
A3 = 100%(......... aonil)
1.7 m3fuam Technical Loss Uaw 2 ade ada - 1 - - AUU.(.) | nUuna)
mudufiniait nan.394/2560 &, 26 W.A.2560
auiAntuTse
a3 = 30 aanil
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
1.8 M53AIEH Technical Loss WoNANUSEAULTIAU Hawes 1 1 1 1 AUV, | nUU(aa)
wazdnvhunuunly (edtdeslasunaas 1 Aanos/ivm)
ARl = 4 Aames
1.9 wiloulasdmine
1.9.1 msunlanszualwih Unbalance 1iunin 20% (100% 91nnsl4 Ldcad) | Sosay 35% 70% 100% - A.Us) | nwus)
m3 = 1A399 (100% NlUsINSY Ldcad) An.1-3
“uau nd 100% lulpsuna 3 lildnsyarelulasing 1 uay 2
1. nWasivge| fewns 35% 70% 100% -
2. nlanzlvun| Souas 35% 70% 100% -
3. nvla.uayy|  Fewas 35% 70% 100% -
4. nviadnnegu|  Sowas 35% 70% 100% -
1.9.2 udsuniouvasiidelnanlimnzan Sovaz 35% 70% 100% - AUs) | AWus)
(@elvantiosnit 40% voswuansiowlas) (100% 915ty Ldcad) nu.1-3
ane3 = 1A399 (100% 9 nlUsINSY Ldcad)
#uau nd 100% lulasuna 3 lidlensyarelulasuna 1 uay 2
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
193 aﬂﬁ"a/ﬂi"uﬂ‘gwﬁaLLUadLa%mﬁaLﬁwi:ﬁm‘%mwmﬁww \3es 265 312 287 221 N2.WUs) | NwUs)
(p309) AN.1-3
nin3 = 1,085 1A3eq *mnews Wudiiangn
“Hurun 04 = 120 1309
A a3 12 12 12 12
1. NRIMR 13 5 5 5 5
2. avleosivum|  130q 3 3 3 3
3. nvla.AIUIYU 13 3 3 3 3
4. nlaUnwegu 1P 1 1 1 1
1.10. szUUFWeusash
1.10.1 mnﬂ?%wawummlwﬁu (2995-n4l.) 2AT-NY. 20.6 32.84 23.25 20.86 N WUT) | NNAL(KAS.)
nlm3 = 97.55 a5, *inewn WWudniidaaim nu.1-3
*UWNUT A4 = 60 WIT-NY.
AINTW| 2995-NY. 12 12 12 12
1. AN 2995-nal. 5 5 5 5
2. nvlaaglvun| 2995, 3 3 3 3
3. nvla.Auayu| 29s-na. 3 3 3 3
4. vladnwezgu| 2e95-na. 1 ! ! !
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(Operating Strategies #39 Strategic Initiatives) (szyfianssundnwionvSunamdertming wiwia lasund 1 lasana 2 lnsna 3 Insana 4 {uftavou H?ii:]ﬂ:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa Wi wa i
1.10.2 msdndnglyal (2929 295-nu. | 305 33.7 39.9 269 M) | M)
A3 = 131 2995 *AUELNR) WuAntadaasm nun.1-3
*Uuau nd = 100 2995
ATNTIY| 29953, 3 3 3 5
1. nWa.9Mq3| eas-nu. 1 1 ! !
2. nvlasglvun| 2995-nu. 1 1 ! !
3. nvla. AUy 2995-na. 1 1 ! !
4. nadInwegu| 2995-nu.
1.10.3 MyUFuusessuu 1 e 2 ane Wusguu 1 wla 3 ane 1995-N4l. 29 534 3.1 2 1.WUs) | n3(wds.)
nim3 = 1330 29as-nu. e Duaniidaam ANW.1-3
#uau nd = 13 2995-nu. waglildnszaredhlulasueg 1
1. AN 2995-nal. - - - -
2. nila.aznnm| 2995-ny. - - - -
3. ANA.AIUTYU| 2993-nl. - - - -
4. nvla.dnwegul 2995-nu. - - - .

57



Internal Process OM1

8. ukus / 1Asens / 9w 9. WHUUHUR Wwsnensandunu U 2564 .
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2. Fuiun NN s URAY non-Technical Losses
2.1.n15 Patrolling and Cleansing fudnes
2.1.1 fwwesglilnihseden
2.1.1.1 msasaaeusariidamiaunfiniuludsny U_Cube AN, 13 13 13 13 nua. N, | nua.(uu.)

Wsne NLT : 2.5 azuuy guld yn nin.1-3 s AZWUY 25 25 25 25 nuw.1-3

ANA3 130 AT,

1. nasivge|  Azlu 2.5 2.5 2.5 25

2. nlangliun|  AZLUY 25 25 25 25
3. ANE.AIUTYL|  AZLUY 2.5 25 25 25
4. nvladnwegul AT 2.5 25 25 25
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
21.12 dsrauazuulssgunsaiusenouiined lanimides AN, 13 13 13 13 nua. nua.(ua.)
30 Honanm violivasnde AT 25 25 25 25 AN.1-3
hvne NLL : 2.5 agiu auld yn nin.1-3 e
ARz ..., 13 Al
1. nasivge|  Azlu 2.5 2.5 2.5 25
2. nvlamglvun| Az 25 25 25 2.5
3. Avla.AIuIYU|  ATLUY 25 2.5 2.5 25
4. nadInwzyu| AT 2.5 2.5 2.5 2.5
2.1.2 Tuwesgldlniihsele
2121 fumes AMR dufiunsnuludsnuainssuy Sovaz 100% 100% 100% 100% nua. | nuauuu.)
AMR Monitor System nun.1-3
Wiy KPL(AMR) 3 Axuuniuly
a3 ... 100%........aaludsnu
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2.1.2.2 I3 TOU Sovay 20% 40% 30% 10% nua. nua.(H.)
Wvsne 100% \P30s 568.0 1,136.0 853.0 284.0 nuw.1-3
A3 ... 2,841.4.4.4.4.‘.‘.‘.m'§‘a@
amsam| A3 69 138 104 34
1. NRIMR 28 55.0 42 15.0
2. nla.sglvun 17 35.0 26 8.0
3. nvla.AIUIYU 17 34.0 26 8.0
4. nlaUnnegu 7 14.0 10 3.0
2.1.2.3 fwesifisaninndt 25% Sovaz 100% 100% 100% 100% nYY., AUA. | nua.(wu.)
wWmwne 100% nu.1-3
ANe3 .........100%..
2.2 Mmansnaeviazudlofinesaiflanminunaiilasusenu AN, 13 13 13 13 nYY., AUA. | Nua.(wu.)
NS UMY AZLUY 4 4 4 4 amin.1-3
e NL2 : 4 ez Suly N nl1-3 sudanin
aNm3 ..
OV ER TN N GETN T a4 q aq q
2. nila.azivnn|  ATLUU 4 4 4 4
3. Avla.AauTYY| AU 4 4 4 q
4. nadInwzgu| AT 4 4 4 q
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2.3 Msnvvdeuiwesniuangy (nelu 1 U)
2.3.1 Timosusegs 115 a7 Savay - - - 100% nua. | nua(wa)
e 100% vessuauiimesinnde AR, L?Juﬁyﬁq@umimmaau ”? nuw.1-3
ANAB oo T A3
2.3.2 InoTusegs 22/33 i3 P30 433 867 650 217 nua. nUa. (W)
e 100% vessuauiimesinnde nul.1-3
LT 2,167.4.4.4.4.4.@%‘8@
awsan|  LAde 26 51 38 13
1. nvlasiviga|  1Ades 11 21 15 5
2. vleosivum|  1deq 7 12 10 3
3. ANd.AIUIY 130 6 13 9 3
4. nvla.Unnwegu CEDY 2 5 q 2
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
233 fimesUsznoudiiusen \30s 542 1,085 813 271 Ava. Aua. (W)
e laitdesndt 50% vessuauiinediinads ANw.1-3
ANR3 271 CER
awsam|  Ledes 61 122 92 31
1. nvlasivige|  1Ades 24 50 37 12
2. avleosivum|  130q 15 30 23 8
3. vl aauyy|  LARes 16 30 23 8
4. naUnwegu 1309 6 12 9 3
234 fnasussi wins | 70923 141,845 106,384 35,461 nva. | nua ()
e laitdesndt 30% vessuauiinesiinads ANw.1-3

-
LbAIBN

ANM3 ...354,613....

nELme: mMsfudunsATIEe UMD ST

ANUNTNNHANINSIVFOUIINAINTTUDU 9 sntfusfunaau

Tunnsesraaeuiinesnuansele

AN Lﬂ%m 10,104 20,208 15,156 5,052

1. nvlasiviga|  1Ade 4,042 8,083 6,062 2,021

2. nvla.pzlvun Lﬂ%ad 3,031 6,062 4,547 1,516
3. ﬂWamuwu Lﬂ%ad 2,021 4,042 3,031 1,010
4. nvla.dnnwegu CEDN 1,010 2,021 1,516 505
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y
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2.4 Mmansaeviwesiitaudswenisazdiansldluih
waziiiiUssAnsaziding Srdou
2.4.1 Anssuduiinuanisnsiaaeuiines nadiaziing Sovay 100% 100% 100% 100% nua. nUa. (NN,
wazanunsalifiuntsiualulusunsy U Cube nnl.1-3
g
nWa3  100% vN318
24.2 fwasfifiandestenisazidn Sovay 20% 40% 30% 10% nua. nUa. (WU,
e Yaz 2 Al nuw.1-3
AWA3 s MAEDA(100%)
1. nvlasdings| Fewaz | 20% 40% 30% 10%
2. nianzlvun| Souay 20% 40% 30% 10%
3. nWamuwu Sovay 20% 40% 30% 10%
4. nvla.dnnwegu Sovaz 20% 40% 30% 10%
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
24.3 fumesifiuseYanisazding Sovay 100% 100% 100% 100% nua. nUa. (M.
e lasinaas 1 ade A3 An.1-3
nm3 . AA3D(100%)
Sovay
1 nvlasivgal wdes | 100% 100% 100% 100%
2. na.mzlvun Lﬂ%aﬂ 100% 100% 100% 100%
3. ﬂWﬁ.ﬂ?iJ“‘Ll‘quu Lﬂ%aﬂ 100% 100% 100% 100%
4. naUnwegu A3 100% 100% 100% 100%
2.5 Mmsdrsrauaznvaeuiwesiuihasisue waylWmamang
nsdifndelinasuazimnse
2.5.1 dsmgainsamslauninglnasisos ada 1 - - - AUA.NTY. | AUA.(NNLL.)
uagUsziluninenislilnitlvigndesnsudiu nviw.1-3
e ednatiesdas 1 ads 100%
ANA3 AR (100%)
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2.5.2 pywasviaztissinuniweslviegluanmituasade Savay 20% 40% 30% 10% nua. | nua(was)
wiaulduas Taanisldludnldgndes nviw.1-3
Whvsne eentioslas 1 ada 100%
MRS o AADA(100%)
1. avlasinge| Sowas 20% 40% 30% 10%
2. nlaaelvan| Fowar | 20% 40% 30% 10%
3. nvlaauayu|  Seway 20% 40% 30% 10%
4. nvlaunwegu| Yeway | 20% 40% 30% 10%
2.6 Msnsreaevimeigunsaimsdeatsine 4 wu glusdwi
a1ty Wifi CCTV uazdu 9 ndiindedinosuasivmndn
26.1 drsragaindagunsaidoarsing 4 uazuszdiumioe Sovax 20% 40% 30% 10% NUA.,NTY. | NUA.(HIL.)
msldlwiligndesasuiu (wwnde) Wmne 100% nviw.1-3
ANAB s 100 % (9Unseiiisioning
1 nylasivga| Yewar | 20% 40% 30% 10%
2. nlapgluun| Sovas 20% 40% 30% 10%
3. ANd.AIUIYU Sovay 20% 40% 30% 10%
4. nvadnnegu|  Sovas 20% 40% 30% 10%

65



Internal Process OM1

8. ukus / 1Asens / 9w 9. WHUUHUR wWhvsnensanduau U 2564 .
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2.6.2 pyasviaziissinuniwesliiegluanmiiuasasde Savay 20% 40% 30% 10% nua. | nua(wa)
wiaulduas Taanisldluinldgndes nviw.1-3
wWmne 100%
ANAS3 ... AATDA(100%)
1. avlasinge| Sowas 20% 40% 30% 10%
2. alamylvan| Souaz 20% 40% 30% 10%
3. nvlauayu|  Seway 20% 40% 30% 10%
4. nvla.dnnwegu Sovaz 20% 40% 30% 10%
2.7 msasvhegandovesaniiluifin anu vl fideniirsanTasems anil 1 1 1 1 A | Az
2.7.1 msaevihegaydeluusazaniillih ammiegyde aamiugade
amn3 = 1 @i aandlniselun)
2.7.2 dsrnrudemsidnudmivinddines 37 37, Sovaz 100% 100% 100% 100% nua. AUA.(HUY.)
Yanvmauluusiaz nvlv. Anw.1-3
wWhviane NL3 Sapuianssu
nin.3 . - P3D(100%)
2.7.3 msdndauarnsadeuuasthysinwiine futuau Sovay 100% 100% 100% 100% nua. nua.(Na.)
wWmne NL3 damufianssy nw.1-3
ANAS3 .. ARTDA(100%)
2.7.4 msadrununuasiiduianssuaaiegadsly awes - - - 1 A.,nUa. | nua.wuw.)
ashiihiiiviegaydegs aniv.1-3
Whvine NL3 Sapuianssu
ANA3 ...l WOURDS
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
2.8 MsnTadeuimesUusznoudi. useh warlwnesussnoudi. Sovay 100% 100% 100% 100% nua. nua. (N,
i wsagdlunsdifnddlmiliasudiuynae nviw.1-3
wWwne anelu 30 Yundsanglnia
ANe3 ..........100%.......... Loy
2.9 MyeUsINIATITdeUlnes waznsUsvanduiudiiosasitestu
A1TazEne
2.9.1 MssusuntinnuATIvdeuines/nsiadeuntiag % - - 1 - nua. nUA.(HN.)
Whmne eghaeedar 1 ade ANN.1-3
A3 ool pFa
2.9.2 mseusu wur.muallniselng msnaeuniesedes % - 1 - - nage. N (HUT.)
Whmne eghaeedar 1 ade ANN.1-3
A3 oo lopFa
2.9.3 nMspusuntinueIunig % - 1 - - Uy nugY
Whmne eghaeedar 1 ade ANN.1-3
A3 ool pFa
2.9.4 Mavsvrduiudiiosausirdestunisasdan % 1 1 1 1 non. non.
Whmne lasinaas 1 ada nuw.1-3
ANA3 b s
unuundndl 23 ununuAnauwazudludywlvian sodpAaNTINAIN SHN.(D)
OM 1.8 1 thuannisTalvanuieuas (nuaunui 14.4) urdavhusy Sovay - - 100% -

2
3
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o X v v a “ s e - ey
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) wiaedn lasund 1 lasund 2 lasund 3 lasuna 4 {iufinvou | ®,
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *

uBUNUNENT 24 wnuuanauazsudlotyu iy sowdpnanTINaIn sun.(U)

OM 1.9 1. DanusmausuiAsunauvugunsalidosanin (MS2000/MR2000)
1.1 nuneudl 2563 Ynlasoeay 100 (AASIUILMNEAYIT) Souaz 80% 100% 100% 100%
1.2 Ut 2563 Unlasesaz 100 (ARsIuIUMINeL@YIL) Sovay 50% 70% 80% 100%
1.3 9T 2564 UnldFovar 80 Fadrrumnsmvendldiuinassds Ba) | Zosas . 50% 70% 80%
2
3
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(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
wruwdl 25 Hianu Data Cleaning 53uu GIS Tuidisgaunm | 1. MsUTuUTInMgnAes wazasuiudeyaiimeslugudeyaszuu GIS Sovay 99% 99% 99% 99% an. NI(HNT.)
om 2.10 wWhnne vn avivl. Lifesninfesas 99 Anl.1-3
ANe.3 = 99 %
1 nylasivga| Yewar | 99% 99% 99% 99%
2. nlasglnun| Sowaz 99% 99% 99% 99%
3. ﬂ‘v\lamuwu Savay 99% 99% 99% 99%
4. nvlaUnnegu|  Yevay 99% 99% 99% 99%
2. msviuupsmnugnAadsgnmszuuimeussiilugudeyaszuucls | Yewas 95% 95% 95% 95% NNT) | NY(ENT)
wWwne Sewaz 95 nn.1-3
ANR.3 = 95 %
1 nylasivga| Yewar | 95% 95% 95% 95%
2. nlaazivun| Sovaz 95% 95% 95% 95%
3. nWamuwu Souay 95% 95% 95% 95%
4. nvadnnegu|  Soway 95% 95% 95% 95%
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Internal Process OM1

8. ukus / 1Asens / 9w 9. WHUUHUR wWhvsnensanduau U 2564 .
(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
3. msuTuupnnugndes uazasutuvesdoyavieuladlugndeya Savay 96% 96% 96% 96% AL(HHS) | N2.(WHS)
IPUU GIS nw.1-3
wWhnne vn anivl. Lifesninfesas 96
nNe.3 = 96 %
1 nylasivga| Yewar | 96% 96% 96% 96%
2. nlanzlvun| Sovaw 96% 96% 96% 96%
3. nvla.AIUIYU Sovay 96% 96% 96% 96%
4. nvlaUnnegu|  Yevay 96% 96% 96% 96%
4. mM3vFudgnnugndes wazasuiuvesleyagunsnifnnouuay Sovaz 99% 99% 99% 99% NLWKS.) | N2 (WHS)
gunsaitesiulugiudeyaszuu GIS . .
Whne vn avivl. Lidesninfesas 99 amin.1-3
na3 = 99 %
1 nylasivga| Yewar | 99% 99% 99% 99%
2. nlamzglvun| Seway 99% 99% 99% 99%
3. ANd.AIUTYU Sovaz 99% 99% 99% 99%
4. nviadnnegu|  Sovas 99% 99% 99% 99%
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Internal Process OM1

8. uwuau / 1asens / u

9. uNUU{UR

Wvnenisadiueu U 2564

(Operating Strategies 1130 Strategic Initiatives) (svyRanssuvannenusinavieddving) WwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSuinvau B‘J‘;,?:;u
( Activities / Action Steps) Wnune Na Wnune wa W wa wWhviane wa *
5. m3vFudgnunmdeyadwiumisesteyaiivesluszuu GIS Savay 90% 90% 90% 90% N2.(NT) | N(RNT)
dleiisufuszuvanniig ndu. ndu.
Wwine un anivl(1-3) lideendndesay 90 amiv.1-3
ANR.3 = 90 %
1 nylasivga| Yewar | 90% 90% 90% 90%
2. nlasglnun| Sowa 90% 90% 90% 90%
3. ﬂ‘v\lamumgu Yavay 90% 90% 90% 90%
4. nvlaUnnegu|  Yevay 90% 90% 90% 90%
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uHUUHUANT Uszanl 2564
mumuaaedi 1)

1. InguszasAileensandns
Operation Management

502 sisdesdnsiiduddlusudiming
nszualih TneWaulszansnmues

NNITVUNU

#u Internal Process

2. NAYNSITAVDIANT

OM3 USudsslaseasiesding wasiaun SLA ssuunuiideniuiunisth

faunuszandldlunszuiunsinu

5. NAYNSITAUAIBNY

OM3 U3ulgslaseasnesding wasiaun SLA ssuunuiideniuiunisth

fiaunuszandldlunszuiunsin

3. st ian Ay

3.9 anudnsaveINIANIuNITAN

Service Level Agreement fiszyluvsldguniu
TngysannsalssAumiey

3.10 Avwdnsavesnsdiulsensruaunsieu
49984AN3 (Digital Operational Excellence)
mensatuayuvesmaluladidva

3.11 aldarensaiiueu

6. nauaInmsAIiueu
- AudNSRINTANTIUNTAY
Service Level Agreement iszyluidldgunu

Tneysannisalseaumieny

Internal Process OM3

4. Whviune

$ovaz 100

$ovaz 100

X-10% @1uum

7. Whviune

Soway 100

- arwdisalunsandunumuunununsuSulsasgandamnssuaunsaidunuves  seAntming
89AN5 (Streamline Business Processes)
8. wausu / 1Asanis / 1y 9. uHUUHUR wWnunensadiueu U 2564 .
. - . W - . o e - H389u
(Operating Strategies 1#3® Strategic Initiatives) (sryfanssunanniondsuamsetivune) wiein lasuna 1 lasuna 2 lasund 3 lasund 4 diuiinvau "i"laua
( Activities / Action Steps) wWnune wa wWvune wa wWhviune Wa wWhviune Wa ?
WHLUENT 26 wrusuarudIStlumsduunsaa |1 numunszuaumsAnszvaediresudouudas AuzYNY | Anghau
SLA waz QA for SLA a1 Supply Chain 484 avin. (Gap Analysis) WlafuuaLuINIAZUALNTANILIY NNIEAU NNIEAU
SLA & QA for SLA MAUALLINIUAZINUNS
Afiuanu SLA & QA for SLA
1.1 NUMUNSEUINMSTaOTinn An s idedires ada 1 - - -
Wasuuas (Gap Analysis)
1.2 MVUALIIHAZIHNUATALELIY SLA & QA for ada 1 - - -

SLA uszuuUseiuamunImuing (SQA) ved nva.
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Internal Process OM3

8. a1y / 1Asens / 91y 9. unuU{UR Wmwienisantivau U 2564 .
(Operating Strategies 1130 Strategic Initiatives) (seyfanssumannienviunamiodmune) wwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSufinvau H;:::;u
( Activities / Action Steps) Wanune wa Wanune wa wWhviane wa wWhviane wa *
2. doans e mnmdnla
2.1 Heans/meven awanuianuinlalunmsuftio uas e 1 1 1 1 Ay | Amzvieu
ysamsnszuaumssLdumsmgsitmanszuiuns ity NnIERU NnIERU
(Key Work Process)luszuunuuas nun.
2.2 vihsaiiRendemumunisdavindennasseiunis
iusnis/daviv/diudsadennas Iaenndosiuiainlu
N3EUIUNTS wazanIguNsUTRNununszuunsly
Value Chain w84 nuA.
3. Uszanumsiidiunu/Aamunsdifiunuiiensysannis e 1 1 1 1 ALY | Az
nTEUANIANTUNISGIR AL TE UM ST ATY NNIEAU NNIERU
4. asudaiaue Tenalunisuiuusainssuiunislinagnssunis afs - - - 1 ALY | Ay
MAunsalivnuauszuulseiuaunInuInig ana. NNIERU NnIEAU
5. eauna/Usediunanud el afs - - - 1 AT | AgYinu
NSYFUNNISVOWIBITUST 9 AUNTEUILNSTIdATY Anenu Ay
WHLIWENT 27 wnusuUFuUgsEAvBamnszuIunTg |1 Avuauamakazdeans denealimhsnmahluuiod ads 1 - - - AN | AngYinu
AUIUTBIB9ANT (Streamline Business Processes) L@ummﬁﬂmﬁmﬁu @897 @897
whane esuna 1
2. MNBNUAIYBINTZUIUNS (Process Owner) ads - 1 - - AN | AngYinu
VIUVIUNTEUIUNITAIY Key Work Process kg SLA a1e91u a1e91u
dhwing naw. - wee.
3. fwawaluladAavaillilunszuauns/nisuivan ade - 1 - - AN | Aoz
fupeu anszezalumssuiun a1e91u a1e91u
dhwing naw. - wee.
a. fwnnsuuAtnssueu (As Is) wazuds (To be)U$uasu ads - 1 - - AN | Aagviu
nsruIunng videmsthinelulaBidvauusudsunseuaunis RO Ay
e wee -3,
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Internal Process OM3

8. a1y / 1Asens / 91y 9. unuU{UR Whinnemsaniueu U 2564 .
(Operating Strategies 1130 Strategic Initiatives) (seyfanssumannienviunamiodmune) wwIn lasund 1 lasund 2 lasund 3 lasuna 4 fSufinvau a;:l::;u
( Activities / Action Steps) Wanune wa Wanune wa wWhviane wa wWhviane wa *

5. 3Lﬂiﬁzﬁ/ﬁ§ﬂ?ﬁﬁﬁmL‘UﬁlEJmLUa\‘l (Gap Analysis) ada - - 1 - ANZYINIY | ARZYINTY
nausununszuIuNg () W anenuegmseans a8 aneau
wWhvang n.a-de.
6.agUnenuraduuianssy x Welfiduguns ada - - 1 - Ay | Az
Aunaaldanglunsanfiunud 2564 (OPEX) Aeau A8
wWhvang n.e-na.

me’mﬁ 28 WHUUNTUITTUUANITUSSUBLEN L wﬁnmuunﬂu wWildnuszuvansussadidnnseiind Sovay 100% 100% 100% 100% asn.(nd) asn.(nd)

nsafinduldlunisufifan ATU 100% #he(nd) | ehs(ng)
ANe.3 = 100%
o : Lithienansiidesseduatiu (uszuu uansenansiiudin
1A
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unuufifnis Uszanl 2564

(munauadadl 1)

1. IngUszasALdeensanans

Operation Management Process

502 sjsgosdnsiBudelusudmnonssudlngh

TnevimuUsEdnsnnuemnszuuay

#1u Internal Process

2. NAYNSILAUBIANT

OM4.1 WHUUNSHAINTEUUUTISInnsaunswdszuulndh avin

5. NAYNSTLAUAIBIT

OM4.1 WHUUNSHAINTEUUUTISInnsaunswdszuulndh avin

3. inuaiannsadiuau
3.9 AudnsalunsanduaumuLNy

Asset Management Roadmap

6. nusian1sadiuau
3.13 anudusalunisailuaruanuueay

Asset Management Roadmap

4. e

Soway 100

7. e

Soway 100

Internal Process OM4

8. ukunu / lasens / nu 9. unuu{UR wWhusnenisaiiueu U 2564 .
(Operating Strategies %39 Strategic Initiatives) (sryfanssumdnnienySinamseilivineg) wiagin lasuna 1 lasuna 2 lasuna 3 lasuna 4 f5ufinveu ;"ﬁ:mm
( Activities / Action Steps) wWviane wa wWviane wa wWhnane Wa wWhnung Wa oan
uruNuit 29 wnulanuneaie UszAvBnmnisudmsyaddunindneldnuneadiefinedg
oM 4.1 (Asset under Construction : AUC) y1ndu 9nlAsens (P, I, C) Fail Ayl
1. eunoudl 2562 Unlasovay 100 (RATNUIUMNNEIATIL) Sovaz 50% 70% 80% 100% nugy.(ava) | nugy.(wua)
nnA.(A3)

1. avlasinge| Fevar | 50% 70% 80% 100%
2. nvla.pglvun| Sowa 50% 70% 80% 100%
3. nwaeuayu| feoaz 50% 70% 80% 100%
4. nWa.dnnzyu Sovay 50% 70% 80% 100%
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Internal Process OM4

2. 91Ul 2562 Unlgsoway 100 (Aaduruveneava) Sovay 50% 70% 80% 100% nusy(nua) | nusy.(wua)
nnA.(n3)
AN,
1. avlasinge| Fovas 50% 70% 80% 100%
2. nla.aglvun| Seuay 50% 70% 80% 100%
3. nva.muvyu| foway 50% 70% 80% 100%
4. nviaUnwezgu| Feway 50% 70% 80% 100%
3. 91UV 2563 Unlesoway 80 (And urunaneiaan) Sovaz 30% 50% 70% 80% nusy(nua) | nusy.(wua)
nnA.(n3)
AN,
1 nvlasinge| fouas 30% 50% 70% 80%
2. nvla.nzlnun| Sowa 30% 50% 70% 80%
3. ﬂWa.muwu Sovay 30% 50% 70% 80%
4. avladnngeu|  Seuay 30% 50% 70% 80%
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Internal Process OM4

a. 91UV 2564 Unlpsoway 60 (ARd1uIUMNEIATIT) Sovay 20% 40% 50% 60% nusy(nua) | nusy.(wua)
nnA.(n3)
AN,
1. nasings| Seway 20% 40% 50% 60%
2. nvla.pzlnun| Sewax 20% 40% 50% 60%
3. nla.auuyu|  Seway 20% 40% 50% 60%
4. nladnnggu| Sesay 20% 40% 50% 60%
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uHUUHUANT Uszanl 2564

o
(MunIuAIn 1)

#u Internal Process

Internal Process IP1

1. InguszasAileensandns 2. NAYNSILAVDIANT 3. nuatiamannfiuvey 4. g
Innovation Process IP1 WarnnlAssasauaznszuunsmuuinng sy S 2
S05 Fuindoussdnsliiuariuse 3.15 msthauanadeassanazuinnssululd wasaunsaadenelivansednsuay
uuywdnaluladiiva uazuinnssu Suwinnssuiianseie/ahenelfidandud/ahaaduisliiuesdns
3.16 avwdusalunisenszdiunsdssfiunadnsannshuianssulduSudsvitamn AU 5
ATEUIUNNT
5. NAYNSITAUAIBNY 6. nauatiamsanfiunu 7. g
IP1 FaunlAS9a S 9uas NS £ UIUNS S ULSANSSL - msthauAnassasshuaruinnssululd wasanunsoadreneld/ansediowazday . segu 5
uimnssufiansiedne/airaneldianded/aiayaddinlituesdng 1
8. unuau / 1asens / u 9. uHUU{UR wWnunensadiueu U 2564 .
- - Y. - e e - H38u
(Operating Strategies %30 Strategic Initiatives) (svyfanssamdnnenUinamiomune) wiaedn lasund 1 lasuna 2 lasund 3 lasuna 4 fSufingau "iam
(Activities / Action Steps) Wmane wa Wmne wa Wmane wa wWhviune wa ?
WHLIUMANT 30 NudaESukATNENI LAY 1. fdenamiAdeuinnssuEiu ... 5u) u - - - 1 W25(n4) W15(nd)
WlHuslevd@wmndivduazduadugsialmia 50 thw Awun insandadennanu
YBIDIANT iﬁﬂ/ﬁaﬂixawﬁu‘?mﬂiim/ﬂixmuam'luixﬁu
asaunsiwine 4
2ayusenunansinden ke ideuas A% - - - - Was(nd) W5(n4)

Waunszuulninn) aeaunuRuLay

faunszuulin (2)
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Internal Process IP1

8. uwuau / 1asens / u

9. uNUU{UR

wWhnunensadueu U 2564

y
- - o - - oy " - H31891u
(Operating Strategies 1130 Strategic Initiatives) (seyfanssumdnnienviunaviodmine) wwIn lasund 1 lasund 2 lasund 3 lasuna 4 fiufinvou | ¥,
doua
( Activities / Action Steps) Wnune wa Wnune wa Wi wa wWhviane wa *

WNLUENT 31 udaEsy 398 Waun 1 3mhununazfmualasaadad A% 1 - - - non.,nNR1-3| nan.(uwe.)
winnssuialvidigunasgiudaina winnssu (AY)

2.5 YANNTTUNTRNTUHANUITY adq 1 - 1 - AMENSIUAS | Nen.(Wwe.)

FszRvuinnasunszuiunises nviu. (A39) .

34ausznmianacide Asyhvg winnssy A% - - 1 - An.1-3 | nan(uwe.)

A oA av a a &

nsEUIUNTS Hedndonnasmide Asyhvg Tog nalm.3

wIRNTIU NFPUIUNT waraiURa (A39) Wudam

a.duinnssuiilasunmstunseulusyau 3y - 1 - . ANZNITUNIS | nen.(uwe.)

TRL3 FulU wvenewa nvla. az 1 Junu v,

5.a3U589 Yseiluranisadfiunisusednd adq - - - 1 ANENTIUMS | nen.(Wwe.)

(GE) Al
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uruUfURn1g Usednl 2564
(MunuASsi 1)

1. InquszasAeensAEns

#1u Learning & Growth
2. NAYNSITAUDIANT

HR2 Wawszuunseuiuasinmnlunsasuasuas

3. naEidan1saiiuey

o & o = 4
4.2 FI'J']@JE'WL‘ﬁﬂ,uﬂ'ﬁﬂ%uuﬂ'\uﬂ'mlamuﬂ']uhwaLW@J

Learning Growth HR2

4. Wvune

$auay 100

HR Capital UNTTAVANTIOULVDIYAAINT (HRD) YAAMUAINITAVOIYAAINT

4.3 Competency vainguidmunenlasunsimmn Sovay 80
New-skill Up-skill/Re-skill

5. NAYNSTLAUAIBUY 6. wausiian1sandiueu 7. g

HR2 Wawszuunsieuiuasinmilunmsasuasiuas - Competency waenguiivanefilasunisiamn Sovay 80

UNTLAUANTIOULYBIYAAINS (HRD) New-skill Up-skill/Re-skill ¥

8. WudNY / 1Asams / U 9. UNUUGUR Wanunensandiueu U 2564
(Operating Strategies %38 Strategic Initiatives) (sryRansamadnnionuiinaviediving) wiedn lasung 1 lasuna 2 lasuna 3 lasuna 4 §3ufinvou [farenudouq
( Activities / Action Steps) Whviune na Whviune na wWhvung Wa wWvune WA

UNUIUBANT 32

HR2.1 UKUITUNSHRBILIANENWYARINTAILATIAT
see5uNsAliugsia uazWmunsdaEu Digital

souNUIUIINMIBLTiNgade Hnu.

UWNUUBANT 33

HR2.2 UHUUHAINSIANSANE (KM) Wiesasdu
uazwiaudanisaniugsna

sounuUINMIBOUineades iy,
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uHuUHURNS Useanl 2564
(mumaundeit 1)

1. IngUszasAideensesns

Digital Technology

Enabler for Development and Growth
505 Fundeussdnsliualiose

s walulaBidvia wavwinnssu

#u Learning & Growth
2. NAYNSITAUDIANT
DT1 WanTnmuansanumaluladnava
WiastioufUsyansnmussnsuimsanidang

LAzl AnENMUINIZUIUNITANTUIY

5. NAYNTITAUEIBIU
DT1 WanTamuansanumaluladnava
WinazvioudeUszdnsamaessnsusmsaldane

LAzl dnsNMUINIZTUIUNITANTUIUY

Learning Growth DT1

3. nausiiansansiueu

4.4 prwdiSavesunuuiiAn1sadiaves nun.
4.5 AUE5INIALEUTTUALUNLIY
nsensgRuNIMiuguadeyay

4.6 audnsalunmsiannnasgiunsmiugua
PRnazusmsdanisiumnaluladarsaumea

4.7 AUdN5 N IR LEUT AR LY

EA Governance & Development

6. nausiiansansiuau

- mudFsveunuliURnsadviaves . &9

4. Wwung
Soway 100
Soway 100
Sowaz 100

Sowaz 100

7. Wviune

Sowaz 100

8. uwuau / Tasens / ¢y

9. uNUUHUR

Wivunemsandiuau U 2564

. « RN - v o fanea
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavizerdming) it dn lasana 1 lasang 2 lnsung 3 lnsung 4 f5uiiavou | °,
doya
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane Wa e Wa *
v o
UHUUAENT 34 souHuNUIINMhBNUTIAEIes swn.(8) AU un.(ma)
DT1.3 uNU91U N15UIMIIAMtaya
(Data Management: Data Analytic)
WHLUNENT 35
DT2.1 unuduianssuuihwanuiuanaendieny  [nuisssuusnnanutuanaende dumaluladansaune a1y
waluladfdvia 1WTFINEN ISO/IEC 27001:2013
- Turaenansiieldlunisveluiuses ISO/IEC 27001 vosnisueny
vouansvelususesiudidmuniinig nvn.1-3
- Usgguinseuanuniouseaiunisnsialsedy A3 1 1 1 1
- wissnAunSonauldTun1suTes nsgIuaIna ISO/IEC 27001 48an15
wenevauansvelususesiudediugiinnm nvin.1-3 (Wi¥unisiuses
meludou .y, 2564) A% 1
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Learning Growth OC1

unuUuRn1s Uszdill 2564 #1U Learning & Growth
munuafsd 1)
1. InqUsasALagNsAEans 2. NAYNSITAUDIANT 3. inauaidanisaniiuay 4. e
Organizational Capital OC1 ATWWH GAP WagkuIINIHANGY 4.9 AzuuuUsEiY ITA AU 90-100 (52AUA-AA udaily
SO1 Sustainability & Good Governance asfnsgaudady dusiu 1 ¥995F3amne Uiy
dudugsianundnsssiniunaiie 4.10 AwiinnsuseaugUAsie (Disabling fil 0.0929
msiiulnegnadsiu Injury Index:vDI)
4.11 prwdusaveanisiniunuiunulasnsty Soway 100
uaze1doudly
4.12 wan13akiiugu Core Business Enablers 23 Auuy

fudl 1 nsmiuguaniuaznisiiesdng

4.13 audusalunisysannis GRC JEHU 5
4.14 avwdisslunssdunuiiesnseiugeudagu Soway 100
4.15 SovazvosuruumudinuLazAwInao $ovaz 100

FinansUsziuiuluanudhvanesveauauau

5. NAgNSIEAUE 6. naueidanisiuiueu 7. Whvang
OC1 ATIZH GAP Wazhuannansuandiu - AzuuuUszdlY ITA & AT 90-100 (seUA-AA visailu
aefnsgaudady dusu 1 v0e5Fiamie nduwaeu
- Adifinisuszaua e (Disabling fil > 0.0929 aaly
Injury Index:vDI) €9
- spuuUsuidiunalvidves ans. (Enablers 8 A1w) ABLUU 5

V0109ANT W

- szuuUseiliunalives @ns. (Enablers 8 ¢inu) AT 5
YOENEIY
8. unuau / lasens / 9. unuugliR Wsmnensaniiuau U 2564
(Operating Strategies %3® Strategic Initiatives) (szyfanssumdnnendsinamieddmune) e lasuna 1 lasuna 2 lasuna 3 lasund 4 fiuiiaveu | dsrearudeya
(Activities / Action Steps) Wwmae | wa [ Wwane | wa [ Wwang | wa | Wdhwsne | wa
UHUIUNENN 36 1ATINTENTZAUAMSTTILAL - Wadsunhsnuiingrdeiionsiuuay A% - - - 1 At AU
analusdalumssiunurewihenuaedy (TA)  [dudunisitauSudsinssuiunmsiiugadeu .3 .3
- sudiunsnauuuianissudvesdiidnlddnde A3 - 1 - - AN AL
mulu (Internal Integrity & Transparency Assessment) ne.3 ne.3
neluszeznafidtinau U, fvue
- sudiunsnauuuianissudvesdiidnlddude A3 - 1 - - AN AL
neuean (EXternal Integrity & Transparency Assessment) nnm.3 nnm.3
neluszeznafidtnau U, fvue
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Learning Growth OC1

8. ukuay / lasens / au

9. wHuU{UR

Wvunennsaniiuau U 2564

(Operating Strategies %30 Strategic Initiatives) (szyfanssumannesysunamieidmueg) e lasuna 1 lasuna 2 lasuna 3 lasuna 4 fiufiaveu | dsenudeya
(Activities / Action Steps) Wanane WA Wanane WA wWaane Wa whvune Wa
- AlluMInLUUATIaN 1SR Teyaasn e ads - 1 - - AT AuzvieuT
(Open Data Integrity & Transparency Assessment) nin.3 nin.3
melussaznafidningy dua. siuua
unuauwdnil 37 unusunsensiunsaiuau 1. sfdumstitonsnaiusesnnsguszuunsianseniioundis uas _ ‘
mmlaoniy (19n.18001) b b ANTTINNIUY AUETINNIU
Fosmnulasafslustiunnasgiu/ssduana - 39979058 Internal Audit aw 1 s e,
(.8 1 W)
2. AndunsmuLEULIuALUaonSY wareTiounily ANTTINNIU AMEVINNIU
(15045001) @e91uas 1 Wk e,
- wisunsiiterenisiusesszuun1sdants endreuny uavanuuaendt
(15045001) (spunuidaauann nvla.)
unuuvAnG 38 uwuanudariuasgiuuas 1. wNuMSAEUUMNTZUUNISIANITANUABAN YRS NTIA.
nszuauMsATUayuNsIdiunuAUUsensY (PEA Safety Management System: PEA-SMS)
Tun1svineu (PEA-SMS) - dnvhunusumiuUasndy 918eundly way a4 1 - - - muve. muve.
anmedaslunisieeshenuiidenndesiu v 1-3
PEA-SMS
- ANANULAZUIZIIUNANTATUITUA N ALY ata 1 1 1 1 e, e,
Anulasnie e1Tountly uazanmwadeulunisieu Anv.1-3
1 nvlinaa| e 1 1 1 1
2. nla.mzlvun - - - -
3. nvla.AIUIYU - - - -
4. na.Unneyu - - - -
2. asrlsvdiuitefusemthsnuiisiiiunsnu ANZNTIUNTT ..
PEA-SMS mnumdninassiusifiususesiisun e,
- Usgguiiansanvaninausin1snsauseidiu Sused PEA-SMS ads 1 - - - WaEVIgITY
- Lm&aﬂmzﬂﬁumimmﬂismﬂsﬁaa%‘usaa PEA-SMSHAZIKUNTT ﬂ% B 1 B B AAetos
- AMENTTNATIT2ATNTUTOI PEASMS Uil alun 59usantayauasniaa a4 B B 1 B
- ‘uaayﬂﬁ%usawﬁwmuﬁmumzufn pea B B B 1
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Learning Growth OC1

8. ukuay / lasens / au

9. unuufUa

Wvunennsaniiuau U 2564

(Operating Strategies %30 Strategic Initiatives) (szyfanssumannesysunamieidmueg) e lasuna 1 lasuna 2 lasuna 3 lasuna 4 fiufiaveu | dsenudeya
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