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yatugruussdnsvivalie Gandnsssuniiuna The Electric Utility of the Future
R GHERRMEGN afepnuauliuaninau Good Governance, Operation Excellence, RE & EE Focus,
WargNA10E198EY Role Model of SOE and Sustainability

+* Capability Building a@aa*’s’w nna. ‘lﬁv‘f]umﬁnsﬁﬁ%ﬂausiausqe (High Performance Organization : HPO)
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wauszuulwihdmsudedvguazaaamnssy saufeiuiiddsy Muiesegia wariuiignseandnsvesszing laduseansam
fums AseupguaiagnAynngs iwewmun avla. Widu “Super PEA”

Strengthening
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Fmnssuves nula. dWinadedeld Ustdvsain anuvasads wazaunmvesszuuliih lifuniseeusulusedugiinne
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lilnihvesgndn wazanulaensieseanssauwy

Standardizing
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fanszuumaluladansaumalayioans seasunsaiiunuretesrnsegsiusednsnin 5a157 Suns uazUasnd
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% Capability Building :
yeaine niln. Wiiluesdnsiiidnaussousg
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R TlGERN ﬂWﬂ.‘Lﬁ’Lﬁuaaﬁﬂsﬁﬁ%mamiawqa (High Performance Organization : HPO)
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2. Wisnedalaygfesindnaunishiin uagansnuninanusieiy iieasieenugniu
99An3 (Engagement)  LHurTeyddslalunisvineu ndeuaduiunuy Best
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Practice Tun1svieu TiuA wilnaunisiviil azaeaudue
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3. @319AUAMMTIANA daasuusTennianineusuiueg19iina1ugy (Happy
Workplace)

4. USuuganszuaumsUssdlugusmsseaugs Weiinussaninmlunisaniiunis
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1. dafenssudmdenniinaufieu aenudiau uagdinaunslniifeiu dedu
nalnliAnnstaunegiaisassduariilssdviam  suduaiusndesdng
Resivaunynainsuasniiessuiifinanuieu Thduwoveguininmnuuas
MNgUNNLRUTEIN

2. Wawdneaimnieaudigniseardnasuunuinannduiiinusssy wae
935553 Tun wiinauilddunsdmdentmduninaudiu wineuiidugd
ANUANNT0Ge (Talent  Management)  wazwntinaudidugdunensiiums
(Successor) wiadudunuudia wasidu Change Acent Tunnsiasuadratmusssy
pafnILazL LA LENTLEIFNS (Engagement) TWurynannanguil




3. dnllinsUssliuanssaugANaINNIaAUAIVA (Digital - Competency) Wasey
YAPMUFIUNITOVDIDIANTANUAINE  F1USUAIEIUAIUASAUNALATEDANS kAT
YNIYINITATUTZUUADUNUADS

4. duasunisugnileiniusTsuesdns nsiatuaienusssukarasesssulunsienu

5. duasunmsdnfanssuiasuaiansviinusiniuegeliniugy (Happy Workplace)
warnsieuaegualFuguimsuasnthauidludiunanauasamging

6. dnnansnuiloduadulvminauildiununsfnusefuuiygyiinwasyiygen
sudsfldludnweusugnussUssinamdngnsfifianuddy Thihnnudildsu
watvayulunsaniunulasinisiieg ves ana.

7. dudsumsimuiyeainsegiwinbs SUszansam uaznzay Taeldsuuuunis
fiaunszuy 70:20:10 fsjaunisiineunluvaz Uity (On the Job Training :
OJT)  n1saaueu (Coaching) nsfufiaes (Mentoring)  kagn1sHNUHUR
(Workshop)
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Strong Grid :
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1. 49aYIUKWIIU Big Patrolling and Cleansing for Strong Grid @usul 2560 59109
n1sdaiununulunisasisaeuiazUngesnwiines nieaulas uazgunsalvan
NdrAluszuulvin eandgmliiaulaziinanuduasiiunssuulni
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5. YIan1snsvinaunasanszuiun1suiulsasiaunssuuliin mundnnis
USUITIANITAUNSNY (Asset  Management) iialusguulninfianuiuns wazd
Usednsnn
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\inUseansnnuayanusiuasvesszuuliih
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Renewable Energy and Energy Efficiency Partnership (REEP) :
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1 aduayun1sandunisaiundunaunukagnseysnendsu auulauiy
PAIUY 4.0 AZIAMLHUINUTBITUNL UL UIUDINTENTINAIY

2. ImietensuuRnularlennatsedunstiuinig (Service Level Agreement :
SLA)  wiiesesiunisdaaiundsnuvauvuiasssuunantiiawiaidnuin saud
NIALUTEANTN NN TALTL UYL IV NNTEUIUNT

3. Anwiwansenulasinisuanliilindeunase  induunainieg1aas (Solar
Rooftop) fussuuliinaes nna. wazwaurssuulninlwsessulasanisudnlniin
NN UUNAIANaE1ET auuleuiesius

4. duaSuus¥n PEA ENCOM International Ltd. Tumisliusnisanwieanssuuas
MR UALINUNSINUNALNIULAL TEUUNER TN

5. wegEalasensalinaudiden (Green Office) MUNNATIILYBINTUALATUALAMN
Fwindeu NIEnTImneInNssIINmALazauInaey Tinseunqudinaunisliin
NNIINIA

6.  Anwuasianndusuueinsildndsnuansidugud (Net Zero Energy Building)
7. BAFNTZUUUIUITIANITNENIU DI1AITEIUNIU ANA.
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%  PEA Standard
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walulagadulmi enszduainudedala Usednsam anuvasnds wazamunn
vas5uUlnih

2. @396uKuU (Best Practice) @usineg uazagnenalinuilsanuiluusuldng
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1. snszruTvavidanianaila (Specification)  ¥83UNIal WALNIATFIUNITARGY
(Installation Standard) a3 n¥la. Ivimunzauviuade weldlunsimuissuuli
Tdiauduns anlndu dadnavivadis 9uau 10 gunsal

2. darigdan1sufuRauiuiaAingsy nieungunsuazenszaunIsudRIu
AAmnssuliianugndes nunm wavlasasy 31U 5 eile

3. duasulvdnisuvaturineen1sUURnusunaladaINTIy LasveNeNanITaig
Best Practice Litognsgaunnsgiunsufinaulvaay

4. Favhuinsgiulasdeiivuanianaie esesiumaluladardeluy wu Smart
Grid, AMI, Microgrid, Enterprise Asset Management, Mobile Workforce
Management, Smart Substation, EV Charging Station Dudu
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nstihvesassausguiiann ndeunns




Safety Excellence :
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1. diszuuuimsanuUaendy (Safety Management System) @MuuIA§IUEINS
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WAILTEUUUIMIANINURRAANY (Safety Management System) musnsgIusEuy
N139AN15ENTIUINBLazANUaRASY (TIS 18001 / BS OHSAS 18001) uag
nnsetdeuingIves

dnfanssulnadud sauadudasnde wazdalndaien1sujuRdmsuidiming
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Operational Excellence :
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ENTEAUTEUUUTEAUAMAIMIUAUTOANAITEAUNITIAUINTT (Quality Assurance
for Service Level Agreement) N1353nyANaN1SUSHAUAMAINNIY ATOUARY
nsvuLUluliaEniIsy karALluNINNAEUTTIEIANT

ANYIN1TYTNINTTEUUUSEAUAMA M UAINTBANAITEAUNTITUINT Waules
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FAVILN LI ULALANTUNITALFTUNITHAUAINUAADIF I LUNITUSWITINUVDIUTEN
PEA ENCOM International Ltd. Tiudiasanielud 2560
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ANWINTINAIUTEN LiveseaTugsnalui (New Business) uaggsnaiifeilos iy
53037LAY LU Demand Response, Electric Vehicle, Smart Meter US&w

]
[ [

AN15NE991U (Energy Service Company : ESCO) tdumu
easansaaleniawaiusinsnegsialnividudsemenazsinsseine

seinnsuenuazdnnuiunuauUsznnglaludiuresssia aeldnisiidugua
wazgInauenNMIMAUQUAlYYALRY ATUAIU LavgnADs
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dunindnglinisneasne (Asset Under Construction : AUC) NIR9A19UIY
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4— Service Excellence :
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1 Yuupnssuiunshiuinismnegsia e uieauasINkuuATUas (Ease of
Doing Business) ifiugnAUseunngsia gnaminssyd anansasniiunisianigainy
A9AIN TIAST LAZARDIFIEITY

2. vgrgnansaidunuielinisinihnndmia lasunmsiuseunasgunislsnis
maﬂquéswmiamm (Government Easy Contact Center : GECC)

3. smwnsliudnsiuszuulnsAnsiiedoudt ssuudulesmedumedidn wasszuu
PEA Call Center WanunsausnissumSosweldluil  Sudesdondou Sudiseitu
Al Suudaungludihdades udeteyadidsieg lrgnaauisadnfslasie
AMuEzaIN TI957 waziuads Tnen1saarhlasinis “PEA Smart Plus” wionis
U3N5gnARIUB WO TAKUUATUINNS

4. simuinsisEuuuImsanAduius (Customer Relationship  Management
CRM) inldaiuauudeyalunisliuinisgnen




5. USudsaiiuyszaniainszuvaisaunagia1ans (Geographic  Information
System : GIS) Wage18NaN15IHUIN1T@NAIMUY One Touch Service linsauaqy
nstfnanw waznislndihanundes

6. simuinszurumsliuinisgsiaaduiigatiimnanismain Biilnnundesinauise
THusmInsamumLdesNsYeIgnAn tieaisnufianslauazanusniuiugnen
oe98aEu

7. Ufudseiamneiasdiinaularanmuindeslunisinnuia deliudnonim
Tunslvuimsussrvugldlnihmeanuivady

8.  duasusuidenaziauiuinnssuliiinnisusnisniduszansaan Ly
Pomuanunsalunisudeti wazasyariuniegsialvitivesdns

9.  dnvhgilen1suURnuauUINITanA1 nieumeunskazenszaun1TUS TR
AuUINsanAliANgnABInsaiy annantun1sUfURNY wagiiuauianela
Tunsusnisgnan $1uau 3 gile

Grid Modernization :

Wearurszuuln liviuasodu Smart Grid

% Inquszaed

weiauszuulnihmessvumaluladansauelazdoans 59950lA59015 Smart  Grid
wazdnasunslduinsgIu IEC 61850 @msunisvineusiuiula (Interoperability) 289
gunsnienee) Tuaadliin
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1. WSensiaunlaseeliidndeasey Smart Grid

2. Wfudemanuatuisaszuulndnldseesfundsunauny wuasnaalnidivuiaidn
g1ugUd LN

< LHUNISALIUNIS U 2560

1. wasalaseniswaunlaseelningansey (Smart Grid) Tunuiiiiassinen

2. usalasamsiauissuulniwuulaseneliiauiadnunn (Microgrid) 811ae
uiiazl3ee Jandnugsdaou

3. 1395AN9WRIWY Smart  Substation  szuuAIUAN (Controller) vaslasaelniin
YUIALANIN TEUUEITBING91U (Energy Storage) mummgmﬁlﬁ'm%q LU IEC
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Smart Organization :
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"*— Excellence in Governance :
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Enhancing Human Capital :
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