unuUuRng Uszanl 2563

(MuNUAS 1)

1. nquszasdiegnsanans

4uua4 Goal (Finance Social Environment : FSE)

2. NAYNSITAUBIANT

5. NAENSITAUAIBY

3. inauaidanmsadiuau
1.1 SR WANDULNUABAUVSNE 5L (ROA)

1.2 msuimsalganglunisandunu (CPI-X)

6. inauatdansadiusu

- Arlsmaasugenans (Economic Profit: EP) vosaud
- PRTNANDULNUABAUVSNE 5L (ROA)

- mlgTeannsafiunudiunans

- Alddglunmsdfiunudugiing

8. WU / TAsanns / 91U

seld

wW/ua U 2563 f3ufinvau faneay
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanndeudsuamiedming) lasuna 1 lasuna 2 lasund 3 lasune 4 U Joua
( Activities / Action Steps) [tig} wa [tig} wa [Sig} wa wh wa
WHUIUMENT 1 unuuaiuayunsasesegld 1. Biaszinanisandunulul 2562 wazdmuaitnneg 108 - - - H15.0.4
BEORIGEH Uszdd 2563 wieunszaneilmangliduieides nua.(wus) | nua.(nus)
2. anwannsatunsmseldnisliuinisgsiaetu U 2563 20% 50% 80% 100% nua.wus) | nua.(aun)
(7 dag) 61 1525 244 305 0 nnl.1-3
nn.3 = 305 au. au. au. au. au.
* Fuagfunsiaassenarsaindiunans Admnedansn
uens1ey A,
1. ﬂWEI,VT‘V\Qﬂ 2.3622 5.9055 9.4488 11.811
2. nlapzlvum 1.969 4921 7.874 9.843
3. nWamuwu 1.969 4921 7.874 9.843
4. ﬂv»la,ﬂwnwsgu 1.575 3.937 6.299 7.874

Goal



8. waue / 139N / 9 sl wW/ua U 2563 §5uRavau faneen
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanneudsuanietming) lasuna 1 lasuna 2 lasuna 3 lasune 4 U foya
( Activities / Action Steps) [Sig} Wa i} wa i} wa wh wa
3.UsgAnsnmluns muandunuuayTuiindunilild 30% 30% 30% 30% nuRy(wud) | nug(ua)
syduilsunsandmsunuliuinmsgsiaed 70 avivl.1-3
feasrssyuulnihliiudldlnih coz.2
Whuned 2562 seiu 5 = dasailsiesay 30
NANFAELIIY U.A-N.A. 2562
Ane. 3 = 23.65%
wens1ey A,
1. ﬂWﬁlﬁ’V\qﬂ 30% 30% 30% 30%
2. nlapzlvum 30% 30% 30% 30%
3. ﬂWamuwu 30% 30% 30% 30%
4. nuadnwzgul  30% 30% 30% 30%
4. UsgdvnmwesnsUnauvesludeniy WMS s uusnms 90% 90% 90% 90% Augy.(nun.) | nue.(Wue.)
gINAATUNTIVEOU FouuT warngesnm yn nvivl.1-3
wWhwane U 2562 szetu 5 = Sevaz 90
NANSAEUIY 3.A.-N.A. 2562
nun. 3 = 76.26%
wegnsne e,

Goal



8. waue / 139N / 9 sl wW/ua U 2563 §5uRavau faneen
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanneudsuanietming) lasuna 1 lasuna 2 lasuna 3 lasune 4 U foya
( Activities / Action Steps) [Sig} Wa i} wa i} wa wh wa
1. avlRsvge  90% 90% 90% 90%
2. nwla.nzluun 90% 90% 90% 90%
3. nWamuwu 90% 90% 90% 90%
4. nadnwzyul  90% 90% 90% 90%
suiumgldnandmnaasioans 20% 50% 80% 100% AUaHSN.) | nua.uem)
n3 =95120 av. 19.024 47.56 76.096 95.12 N nuin.1-3
au. au. au. au.
wens1e nwl.
1. ﬂWQ.“ﬁWE}Q 2.704 6.76 10.816 13.52
2. nvla.nglviun
3. nE.AIUIYU
4. niaUInwzyy
01 aratuanliiiiodeniuruinsdsesd 2564 - - 100% Auauen) | nua(usn.)
Wiasudumelulasinadi 4/2563 70 nWn.1-3
wegnsne nu.

Goal



8. unuau / lAsenns / au 318l wW/ma U 2563 diufiavau | dsenu
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanneudsuanietming) lasuna 1 lasuna 2 lasuna 3 lasune 4 U Joua
( Activities / Action Steps) [Sig} Wa i} wa i} wa wh wa
1. AlRings - - - 100%
2. nla.azlvun - - - 100%
3. nWA.AIUTYU - - - 100%
4. naUnwEyY - - - 100%
02 wdsruimsmansuaraanilgUnsaldeansumant i 100% - - - nuawsv.) | nua.(wow.)
9997 2563 nelulasunadl 1/2563 (eut) yin nw.1-3
weng1e ANu.[ - 100% - - -
1. nWasinge|  100% - - -
2. nlapglvun|  100% - - -
3. nWa.muIyul  100% - - -
4. nldUnwegu|  100% - - -
03 ajmmmﬁuﬁwmumﬂwﬁwLﬁamaﬂaaummqnﬁm - - - 100% nuawan) | nua.(Wsn.)
YoImsSenfumUS NS IIAaNe
N32UY TAMs iguivannmingmiais

Goal



8. waue / 139N / 9 sl wW/ua U 2563 §5uRavau faneen
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanneudsuanietming) lasuna 1 lasuna 2 lasuna 3 lasune 4 U foya
( Activities / Action Steps) [Sig} Wa i} wa i} wa wh wa
dhawne daumn avivl gasunuuazdain aelul
= quiinig nla. USuugesenedeans
6. Li’ﬁmﬁﬂLﬁuqﬂwﬁmnmﬂﬂ%mﬂwﬂnﬁa 20% 40% 70% 100% AU (Ruw) | nev.ul.)
winaedeansinsanuaudnountiiidiinedee 0.117 0.233 0.408 0.583 n nwu.1-3
lilet 1000 Tdoyatis n.e. 2562 au. au. au. au.
wegnsne e,
1. avlasinge]  0.000 0.000 0.000 0.000
2. vzl 0.000 0.000 0.000 0.000
3. nvla.auyu|  0.000 0.000 0.000 0.000
4. nWa‘Umwsgu 0.000 0.000 0.000 0.000
7. Ls'ﬁmﬁﬂLﬁuqnwﬁmﬂm{[,ﬁlﬁﬁl,mlwﬂnﬁa AYU(HUY) | NU(HUL.)
wnanedoastnsauuand 2563 Wl 100% yin n.1-3
7.1 anﬁmwhwmmyﬂusﬂ vaseiiatulusl 100% 100% 100% 100% e (UL | NYU(Nuw.)
Tuseu ¥ 2563 (Retiulutiag 1 we. 62 - 31 0.a .63) un nviw.1-3
(*fostrsvidumely 45 Yu vimnsuludani)
Hfamfamunsaiviing 15 5w
wnge v, soneeldase
1. nvlRings
2. nila.mzlvun
3. nlA.AIUTYU
4. na sy
7.2 anﬁmwhwmmyﬂﬁ 2 Wusuly 20% 60% 90% 100% AU (Ruw) | nev.(ul.)
luseud 2563 (s184) 21.985 65.954 98.932 109.924 N AWn.1-3
au. au. au. au.
weansng nu.
1. ﬂWﬂﬁfﬁ/\q& 3.113 9.340 14.009 15.566
2. nila.mzlvun
3. nA.AIUTYU
4. nlaUnNEyY

Goal



8. WU / TAsanns / 91u

(Operating Strategies %38 Strategic Initiatives)

318l
(szyfanssundnunionusmamieidiving)

( Activities / Action Steps)

wW/wa U 2563

lasuna 1

lasuna 2

lasuna 3

lasund 4

wh

Wa

wh

Wa

wh

Wa

wh

Wa

o

{3

URAvaU

U

.
HINYIU

o

RG]
)

Goal



8. WU / TAsanns / 91u seld wW/wa U 2563 §5uRavau faneen
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanneudsuanietming) lasuna 1 lasuna 2 lasuna 3 lasune 4 U foya
( Activities / Action Steps) [Sig} Wa [Sig} Wa [Sig} wa wh wa
WAUOUNANT 2 uwnunufiaUszansamnisiddne 1. ivunnasivssdiunanisusmsalddesiidunu 1 as - - - W5.0.4 A (ray.)
auanasnsAuANAildane gpmthsnumeluasnu n.(Wau.)
2. muanATldeduiung 7 Ussan annasns 3 ads 3 ads 3 ads 3 ads N (raU.) N (HU.)
. eylfd ihnglifunseuaiuilldsuiaass 70 avlvl.1-3
(96% vassulszanaiiildsusngss) Andhusnedansa
wgns1e N,
1. ﬂW‘aﬁ“ﬂq\? 96% 96% 96% 96%
2. nla.agluun 96% 96% 96% 96%
3. nWamuwu 96% 96% 96% 96%
4. nadnwsgu|  96% 96% 96% 96%
3aguranmsandueuligusmmsiy 3 Ak 3 Ak 3 Ak 3 afs N (Wey.) N (WU,
9n niw.1-3
4. muew/miu/fAana nstuiinianujifau 3 0% 3 3 3 AUA,NNA. | AUSY.(NUR,HUE)
(Time Confirm) lrigndesasutunuanmdugse 17.89 35.77 53.66 7154 N nwul.1-3
au. au. au. au.
wens1e . (soantmaned 2563 10 nvln.) SeldAdmaned 2562 (Faas17)
1. avlRsinge|  1.98 3.95 5.93 7.90
2. nvlaaglvua|  0.29 0.59 0.88 1.18
3 aWamuryul  0.37 0.74 1.10 1.47
4. nanwsyu  0.26 0.53 0.79 1.05
5. umsaldanslunmsdiiusnuves a.4 Widuluanu 3 afs 3 afs 3 afe 3 afs 115.0.4 i5.0.4
Andmanesulssnaildsusaass

Goal



8. unuau / lAsenns / au 318l wW/ma U 2563 diufiavau | dsenu
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanneudsuanietming) lasuna 1 lasuna 2 lasuna 3 lasune 4 U Joua
( Activities / Action Steps) [Sig} Wa [Sig} Wa [Sig} wa wh wa
6. usmsAldanslumsdiiunues a.1-n.3 Wiy 93.38% 93.38% 93.38% 93.38% nag.(mey.) A (pay.)
LUl sEanailasusnassCPX)suau 31,723 druum 0 Nl 1-3
wWnuned 2563 szau 5 au. au. au. au.
AR 3 5V 2 = 921.086 AU. T¥AU 5=864.218 au.
e 52U 2 wihhvauussnadilasuinass
szau 5 Woanineuiildsudnass 6.62 %
nseuIuUszIadnsUSufitansewinedann daunans
(93.38% vassulszanaiiilésudngss) (509UUsTUIUINETS)
wgnsIE NU.
1. ﬂWQWWE!ﬂ 93.38% 93.38% 93.38% 93.38%
2. nvlamglvun|  93.38% 93.38% 93.38% 93.38%
3. nWamuwu 93.38% 93.38% 93.38% 93.38%
4. ﬂWﬂ.U'}ﬂWzgu 93.38% 93.38% 93.38% 93.38%

Goal



uNUUGURNT Uszdnd 2563

(MUNIUAS 1)

#1u Customer

Customer Value Preposition CR1

1. InguszaeAiBegnsaans 2. NAYNSITAUBIANT 3. inausidansandiueu 4. dwane
SO3 Customer Focused CR1 snsfunInsguveaniusiuaznisliuing 2.1 pnufianelanengugnen
HaiuNIIIEUANRIAINGBINTS vosgnA IneldinAluladfdsia (Customer Service) 2.1.1 nasienTuTILLeY 53U 4.40
VOWNNFUGNA 212 nastenvuselvie) SeAU 4.32
213 NAUIINNIIFIAMAT SeAU 4.33
2.2 $ovazdununsliudmsgnéniianas Savar 10
2.3 mudusslumsiiessinazdnvhgudeyaves Seiu 5
Potential Customer (strategic way Star) Lﬁaﬁmum
nagnsmmseanelungugsiafs e
5. NAYVISTTAUAIBII 6. nausidansandiua 7. hwang
CR1 snsfiunInsguveaniusiuaznsliuing - anwfinelavesgnénansnunisivii ana 4 Sz 4.37
vosgnA IneldinAluladfdsia (Customer Service) - anwfianelasengugndn
naugnAseeos (Uhusgenduuazmdydietes) e 4.40
naugnAselvie) (@eamnssuuagngiydsnelvey) e 4.32
MASguarduY (319M3 uardgianRe uazdu) eV 4.33
- $ovazdunumslsiuinsgnénitanas soAndmneg
8. wnuay / 1asems / 91y 9. WHUUUR wW/ka U 2563 fSuiiaveu gaeeu
(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnieutSinameidvine) lasuna 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
uHYUVANH 3 wnuaunsimalulagadvia 1. nsenseduasgunsliuing (SLA) fiAuanumanisves
et wuauazdudunisauuiasgiunsliuing anf uasnileningiieu lneldinalulaBAdvia
(SLA) ﬁLﬁumqumwa’wanﬁ’q wazwilandn 1.1 Ansevdeyaidosresgnd U 2562 uariingininsg sl 1 p% - - - nua.(Had.) nua.(Had.)
@:Lﬁgu U3M13 (SLA) 910380V PEA VOC system m‘%aszuumiﬁumﬂﬁ'uq (aelu nw)
1.2 fmungifiey (mihesmuniglu nvin. viievesauneuen) 1 afs - - - nua.(Had.) nua.(uad.)
(nelu fia)
1.3 thiaueumsgiuiinevausirudems emaniies - 1 afs - - nua.(Had.) nua.(Had.)
qnén wazmilendigifiey (SLA) (1 0e) wieummaadldenduiiui (melu wa)




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
1.4 fiamuUsudiung wazuSulss Gnelasing) wiensisaunali - 10 10 1 pfs nua.(Wad.) nua.(wad.)
ths.(na) dieduuluduiiieatosly
2. manumunasgiunislimsiineuaussienudiesnmsuaza
A1ANTIveegNA
2.1 Yszifiunanisanfunuvesdnnsaudnuuinisgnd 10 1 afy 1 afy 1 afy nua.(Wad.) AUA.(HaE.)
(Front Manager : FM) 984 Al 13 way nvla. AnusA3ed vin, nin.1-3
fiviuA KUV Customers' Smile Feedback wisauuumlasy FM-03
HeN3E AN,
1. ﬂV\lf\]Aﬁwaﬂ 100% 100% 100% 100%
2. nla.azlnun 100% 100% 100% 100%
3. nila.AIUIYY 100% 100% 100% 100%
4. nvla.Unnwegu 100% 100% 100% 100%
2.2 Uszillunanisuing PEA Shop nnuvi ANQT vl - 10 10 - W35.(n4) nua.(Nad.)
LA (ANLLONENTUUY : INaUTiUTEIEY PEA Shop ausiR wan. avfuil (nwi.) (th5.(n4) AUA.(HaE.)
26 FwnAu 2562)
2.3 99NN33UT0WNTFIUNTIIUINITVAUGTIYNTAEAIN nua.(Had.) nua.(Wad.)
(Government Easy Contact Center : GECC) nun.1-3
01 Usziliunuev/asinsidniulasenism 100% - - -
02 nwly./l35.(n4) Usziiluna - 100% - -




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
03 avwasiufiasaussdu ilelvimsiuses - 100% - -
a3 11 wiis (MlR.us18a, anle.Uannl, nla.asan, nvlaaings,
nWamm‘lmnui,nWaqiwiﬂaﬂ, nua.gaga, na.dinnzgyu, nWaYe, GRISGal
avly Urdaiumns)
ey dwmdu mivl. venmiiennsrededrediu TRasannuads
WMUNYEY WU ﬂwwﬁlﬁiﬁ"ﬁzﬁmﬁwwaﬂui 2562, nwwﬁma&iamq (g
1. nWa.ings| diluasing Uszidly - -
2. nla.azlnun - - - -
3. nila.AIUBYY - - - -
4. nvlaunwegu| ddduading Uszidiy - -
2.4 FgyrlignAnauszdiuanufianelasiussuulsediung 65% 65% 65% 65% nua.(Waa.) nua.(Wee.)
amufianela (Smile Box) $osay 65 vasgnénfilivimsitanun suszuy nvin.1-3
Customers' Smile Feedback
wansy AN,
1. ﬂWf\]Aﬁqu 65% 65% 65% 65%
2. nvla.mzlviun 65% 65% 65% 65%
3. ﬂWﬁﬂ’Ju‘UL‘m 65% 65% 65% 65%




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
4. nvladnnzgul  65% 65% 65% 65%
2.5 Wigudmanaziianzvianuiimelavesgnéiivssifiuamiianele 100 518/nwlw. nua.(Haa.) nua.(Waa.)
K1y seuuUssiiuanufionela (Smile Box) nadlitld¥unisussdiiv nnw.1-3
Faust 3 adlu Tnedrsaasiszuy Customers' Smile Feedback
(@01uz UNTIAY - AULIBY)
LyNS18 AN,
1. nWasings| 100 g 100 518 100 518 -
2. nla.pzlvun - - - -
3. nila.AIUIYY - - - -
4. nvla.dnnwegu - - - -
2.6 N6} nvivl. 7ilaidl smile Box Tidsanruionela Tnglduvunesu 100 518 100 518 100 518 - nua.(Haa.) AUA.(HaE.)
PEA-QNO4 (s dzen Un31AN - AUe1ew) 31uau 300 s1e/nnw./3 /v, /nn. /n. Ann.1-3




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
wunNs18 AN,
1. AR - - -
2. nvlaazlvium| 100 510 100 570 100 518
3. avlaauayy| 100 518 100 570 100 570
4. nvla.dnwegu| 100 579 100 319 100 51¢
WALSIUMANT 4 UNUUNIIRAILINIS RN 9gnAn 1. TA5ansiAIUINISIAUINISHIY Internet WUUATU9AS PEA Smart Plus Uy AMENTTUNS ARIENTINNT
fremaluladndvia (Digital Service) Smart Phone Pea Smart Plus | Pea Smart Plus
1.1 Uszyduriuslasanis wasliyyiligndn Download woUnALAdy soadmuneain ava. ARILNTTUNT ARIENTINNIT
PEA Smart Plus T aanthmaned] avla. fvun (wine laswna 1-9) Pea Smart Plus | Pea Smart Plus
weNg18 AN, Ann.1-3




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
1. nlRAnge
2. nla.pzlvun
3. nvld.AauIYY
4. nvla.dnnwegu
1.2 Swuafivesnistiseiusinu PEA Smart plus autimang soadmuneain ava. AMENTTUNS AMENTIUNT
i avla.frvn (dwane Tasuna 1-4) Pea Smart Plus | Pea Smart Plus
heN1EY AN, An.1-3
1. iR
2. nla.pzlvun
3. nia.AIUBYY
4. nvla.Unnwegu
1.3 Aamunaziiaszinanisld Feature sneelu PEA Smart Plus 1 - 1ads - 1081 AAIENTIUNS ABIENTINNT
AsErsEAliiIu APP | nsdanduiliwas , nisveldluin wieu Pea Smart Plus | Pea Smart Plus
SI8UNALA AMENTIUANT PEA Smart Plus




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
2. uuuimunsiusnsveldlnilisu Internet : Customer Online
Service (COS)
2.1 fanuszdunansiannnisiivinmsveldliihuasmsvevenain 1 pfs 1pfs 1pfs 1 pfs #5.04 n3N.AVA.
lisinu Internet : Customer Online Service (COS) Lﬁaﬂ%ﬂﬂgaﬂﬁxﬁm‘ﬁmw A59.,NUA.
(e lasana 1-6)
3. msldnulusunsussuvanummdneln (DMSX)
3.1 T nvivlnnusds dhlsunsussuvauendngln (DMSX) il Tae 100% 100% 100% 100% NN (Wea.) NN (Wefa.)
Tinsvaeunanisaliunissiiu okr.pea.co.th nw.1-3
HeNTE AN
1. ﬂW%ﬁw&N 100% 100% 100% 100%
2. nla.pzlvun 100% 100% 100% 100%
3. nila.AIUIYY 100% 100% 100% 100%
4. nvla.Unnwegu 100% 100% 100% 100%
3.2 $ovazdnnugldlaiignendns riuszuu DMSX sy soAndvnng 910 N, NIN(WeA.) N9 (Wea.)
fflnignendrerianun nviw.1-3
Hen3EY AN
1. ﬂWﬁ]Aﬁ'ﬂqﬂ 100% 100% 100% 100%
2. nla.nzlnum 100% 100% 100% 100%
3. nvla.AIUYYY 100% 100% 100% 100%
4. nula.dnwzgyu 100% 100% 100% 100%
3.3 Jiazviansdniuns lunsdliussaauaudmnei nua. 10 10 10 10 NN.(Haa.) N9 (Wea.)
fiviuna
MHUCWUENT 5 wnusTunsREUINgEUIUNSTE 1. myveldlnihvesfldlnihaeleg auuwimie Doing Business <20 Ju <20 u <20 Ju <20 4u nua.(Wus.) nua.(Wus.)
U3N1935N9 AUWWINNA Doing Business : World Bank A, 1-3
World Bank 01 nwwl. dnfiunisnielu 20 Fuufitu Ussdliy 909U 4 Ussiam il
01.1 METER 3 P 4 W 220/380V. 30(100) A.
uuudesiiniauenladfinfives
01.4 METER 3 P 4 W 380/220V. 30(100) A.
wuuliifesdnaueladfniines




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
01.2 METER 1 P 2 W 220 V. With CT.
01.3 METER 3 P 4 W 380/220 V. With. CT.
Whvane N NNUTZAN Wulumunseunand v, fvun
LN AN,
1. avlaaivge| <20 Tu <20 {u <20 u <20 u
2. nlamzlvun| <20 T <20 Hu <20 Hu <20 Ju




Customer Value Preposition CR1

8. w1y / 1asems / 91y 9. WHUUHUR wW/ka U 2563 fSuiiaveu RG]
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnnieuvSinameidiving) lasund 1 lasuna 2 lasuna 3 lasund 4 U doya
(Activities / Action Steps) v Wa v Wa v wa Sig) wa
3. AW <20 Tu <20 u <20 u <20 u
4. nwainwegu| <20 Fu <20 u <20 U <20 u




uruUfURN1T Usedl 2563

(nunauadedt 1)

1. InguszasAiBeansaans

#1U Customer

Customer Value Preposition CR2

2. NAYNSSTAUBIANT 3. wnauidansanfiunu 4. Wanang
SO3 Customer Focused CR2 myadeanuduiusivandnluszezeniuay 2.4 auiianalagnd Key Account, High Value
HeTuNINUALIAIINABINTT Shwgugnénsedifny (CRM)
VOWNNGUGNA
5. NAYNSILAUAIBU 6. nausidamanliugiu 7. whnaneg
CR2 myadeanuduiusivandluszezeniuay - amufiswelagnén Key Account, High Value JEU 4.34
ShwgugnAnsedidiny
8. unue / 1asans / 9w 9. uNUUUR W/wa U 2563 g5ufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (sryfanssundnnionuiinaviodneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) Sy wa Sy Wa Sy wa Sig} wa
wkuuAnd 6 unusuaiveudiiusietnu |1 aduewduiusiindugndndvanedeianssudsil
F1ugnA1 High Value uaziiszuu Digital CRM 1.1 Ysgaunuuazaduayugninselninudeya BOY/vueau 1 afs 1 afy 1 afy 1 ads nuauad) | nua.(wed.)
wldanvayulunsTiusnsgndn vioshiu/undsdayadus
1.2 yenuravinsasuievinglifnelddne aundninas 1 as 1 as 1 as 1 as nua.ad.) | nua.wad.)
1 nwlasinge| 1 afs 1afs 1 afs 1 afs
2. nwla.glvn - - -
3. nWE.AMUTYY - - - -
4. nvla.Unnsyu - - -
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Customer Value Preposition CR2

8. unue / 1asans / 9w 9. unuUHUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa v Wa v wa S} wa
1.3 msiBosdeugndn High value/gninsnediy nua.(wad.) | nua.(wed.)
01 dvhusumsideuidougnén uazveaysl 1 as nuivl.1-3
Wi sun/gunu lesunaas 1 579 100% 100% 100% 100%
au./funmy lasinaay 3 9e 100% 100% 100% 100%
nan. nn.1-3 lasunaay 6 518 100% 100% 100% 100%
wensY NI,
1 nvlasivas| 6918 6718 6918 6918
2. nwla.nglviun - - - -
3. nvld. AUy - - - -
4. nwaUnwgyu - - - -
02 Guiinurunulussuuaisauna (BIC SAP/CRM Plus) 3 ade 3 ade 3 ade 3 ade nua.(ad) | nualwad.)
Hense Avio.. ANn.1-3
1. nwlasinge| 3 A 3 afe 3 e 3 s
2. nwa.aglviug - - - -
3. nvld. AUy - - - -
4. nanngyu - - - -
03 agUsiBnuadn Jnssmsaumeaiidduesgnin - 1 afy - 1 afs nua.wad.) | nua.(wad.)
wazkaMUTuUTuA Y nuwl.1-3
wensE Avi..
1. ANA.1Ng - 1 afs - 1 afs
2. nWa.mglvug - - - -
3. Avld. AUy - - - -
4. nwa.Unwegu - - - -
04 msideuBeugnisedidy Tay KAMR (sealilduly 100% 100% 100% 100% nua.waa) | nua.(waa.)
mumsmszinnudugndves neam.) nuw.1-3
wWhvane nvln.3 §1u9u - 518 soAndmnean navl.
weNIY N,
1. Aa.sMae - 100% - 100%
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Customer Value Preposition CR2

8. unue / 1asans / 9w 9. uNUUUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa vl Wa vl wa S} wa
2. nvla.aglvun - - -
3. Avld.uYyu - - - -
4. nvla.Unnsyu - - -
05 a@guna LLaxﬁuﬁﬂwami@HuLﬁaugné’ﬁﬁaﬁﬁﬁ'ﬁgmm 3 ade 3 ade 3 ade 3 afa nua.(Had) | nualwad.)
wuuwesuitimumaslussuumsauma (BIC SAP/CRM Plus) Anlvl.1-3
wense ..
1. aasivae| 3 afs 3 s 3 s 3 s
2. nwla.glvan - - -
3. nWE.AMUIYY - - - -
4. nla.Unnsyu - - -
1.4 msdaduangldlnisele
01 ﬁﬁnmmﬁmmimaa@nﬁﬂﬂq’uLﬂmmammmumﬁmﬁ 1 afs - - - nua.(waa.) [ nua.(wada.)
#15.(n4) Amun (nelu )
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Customer Value Preposition CR2

8. unue / 1asans / 9w 9. uNUUUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa vl Wa vl wa S} wa
02 daviununsdusngninelngUss i Uuazveeusid 1 0% - - - nua.nad) | nua.wad.)
(nelu fia)
03 dadunwdldlniselugludnuae Cluster wde - 100% 100% 100% nua.(wag) | nua(wad)
fnsonmuanuzauvesiuil Tnendninasinsdadimn
I Gulumuoud@® wan.
04 asUsenuNMIiiiunsuasiATIEiNaNTInduNw 1 as 1 as 1 as 1 as nua.waa) | Aua.(waa)
nnlasuna
2. atfuayumsdsamitanslavesgniiudmiing KAMR an - - 1 as - nua.ad.) | nua.wad.)
PEA Call Center lnedavingrudeyavesgnénaedfay/doyaves
Win91u KAMR (51e@eniinaiu KAMR, twesnsdme, swa%aqaﬁwﬁ@m)
3. agUnamuiisnelavesgniilduimsgsiatadu 1 as 1 as 1 as 1afs nua.Wad,) | nua.(wad.)
(lwssnaag 200 $18) W1 QR Code wardndwad133a% T nnn.1-3
Ha5.(na) n31u ety 15 Ju nddulasana
wenT1E AU,
1. n¥asinge| 20 518 20 ¢ 20 ¢ 20 ¢
2. nla.azlvun - - - -
3. nvld. AUy - - - -
4. nla.Unnsyu - - - -
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Customer Value Preposition CR2

8. unue / 1asans / 9w 9. uNUUUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa vl Wa vl wa S} wa
4. ayranisdradeyateunduaingndn TneiSnsdwiaauny 130 578 130 518 130 578 1305w | 1305w | nua(wad) | nua.wad)
anuisnelaniendsanldusnig 15 Ju @az 400 s18/19m) Anul.1-3
weNTIE ANN..
1. nvlasivge] 10 578 10 578 10 578 10 578
2. nvla.azlnun - - - -
3. nWE.MUIYY - - - -
4. nvla.Unnsyu - - - -
WAUUUENT 7 wnueuiaUssansamwnissants |1 Uim;m%umL%aﬂﬁﬂ'anﬁLmewa%mimﬁmmﬁa%@)qL%'Eju - 10 - - nua.wad) | nualwad.)
dodoeSou
2. YImsdanistedesssuvegna auesifaile "RyUszAnsam Aua.(wad.) | nua.(wad.)
AMSUIMTINNSTRS 0 58UT0e NN,
01 asvegeutorfiaasamunuumadlotostiu uastuadiud 100% 100% 100% 100% nva.(Wad.) | nua.(uad.)
Qﬂﬁuﬂuﬁﬁﬂamﬂu 30 fu Wisufusunudedeasouimun ANN.1-3
weNgIE ANN..
1. ﬂW‘\LﬁJVIEjIJ 100% 100% 100% 100%
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8. unue / 1asans / 9w 9. unuUHUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa v Wa v wa S} wa
2. nvlaazlnun 100% 100% 100% 100%
3. awd.muYye|  100% 100% 100% 100%
4. nvlaUnnweyu|  100% 100% 100% 100%
02 avndeuteiiasssimunuuamatladetu uartuadliun 70% 70% 70% 70% ava.waa.) [ nua.was.)
Qﬂﬁ%ﬂuﬁw’hhma“lu 15 %u ¥avaz 70 Weufiusnnudodesdouimun ANn.1-3
wens1e ANW..
1. avasmas|  70% 70% 70% 70%
2. nvla.pzlnun 70% 70% 70% 70%
3. and.muyy|  70% 70% 70% 70%
4. nvlaunwggu| - 70% 70% 70% 70%
03 dsnanufiswelanenduiludedouseu nnme 100% 100% 100% 100% nua.Wad,) | nua.(wad.)
(wenmulsziandedeaiou MumnIgIuNITUING) nuvl.1-3
wgnse nuw..
1. avlRsmge|  70% 70% 70% 70%
2. na.azlvan|  70% 70% 70% 70%
3. ﬂWamuwu 70% 70% 70% 70%
4. nWa.dnnesyu 70% 70% 70% 70%
04 Jnseiauitanelavesgnimdsldsunisudley 1% 1% 1% 1% nua.Hed) | nuadwad.)
JoSouduu nwansérsialay PEA Call Center
e (nlesana)
nne.3 4 af
3. yenuransiinzideieuseu Ussinnannwlnih wdedes 1 afy 1 afs 1 afy 1afs nua.(wag) | nua.(rad.)
lvinn wazlnnsynsu Anvl.1-3
wens1e AN..
1. avlasinge| 1 ada 1 0% 1 0% 1 0%
2 nvtaoavln| 1% 1% 1 0% 1 0%
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8. unue / 1asans / 9w 9. uNUU{UR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa vl Wa v wa S} wa
3. avaeuyul 1 as 1 as 1 as 1 as
4. nwdUnwegu 1 as 1 as 1 as 1 as
wruuvdni 8 unuauandneammdnauly |1 Sesesianudesnsmsiannyarainsiugnéudihindvun 1 as - - - t5.(n4) nua.(Had.)
Funsairesanuduiusiugnédn ningnsdmiuniseusuimuAnenimyarainsnel/aeuen)
Afdesiunuunisgn
2 pusudUFiRnadiansgudnuuinsgndues nm 5u1-3, nwla. - 1 as - - t5.(n4) nua.(uad.)
38U BUHUR winauuimsgnAsed1Ay (KAMR) 84 - 1 as - - #15.(n4) nua.(naa.)
ﬂww.sﬁv’ul-& way nwa.
4. Yszfiunmsinimnurisvesansnunia 4 aunae nsliideiu
o3 1. leenszduiasgunsiUimsiusE U SAUIA
uazdniden nsliduiu
01 Uszifiumueanunasinisiindien ves nvin. U 2562 - 1 as - - nua.(Wad.) | nua.(wad.)
(mueNanTHuL : naeinstndindiay ves nvln. seuAnnses U 2562) NN
wenIe ..
1. NN - 1 as - -
2. nwla.mglvan - 1 as - -
3. nWE.AMUTYY - 10 - -
4. nvla.Unnsyu - 1 as - -
02 AFIVEFBU UATTIUTINHNANTUTZTUALLDINUNLINT WioY - 10 - - nua.(wad.) [ nua.(was.)
udawas 1 ehs.(nd)
03 UsznAran1sAnEan nvivl. ﬁdwummﬁszﬁumm@u hag - - 10 - W15.(n4) nua.(Wad.)
weusialag sHn.(n4)
04 A1z nnl. Aiflazuuunisussiunsiwifsiuniinzu - - - 1 afy #5.(n4)
#nin 50% leuFulsaaimunsEUIuNsUINsgnAeEedl nua.Wad.) | nua.(wad.)
Usgdndnn
5. Ussdiu nnvl U 1-3 way vl vesaneaunin 4 fugIAnTs nua.wad) | nua(wad.)
AunuUINsgnd (FV) itesnseduansgrunstiuinssiu
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Customer Value

Preposition CR2

8. unue / 1asans / 9w 9. unuUHUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa v Wa v wa S} wa
sruvaTauma wazAndennsiiihfeu dufdnnisaudau
U3N15gnA (FM)

01 Usziliumuaanunasidadonmsiniifau duddaniseud - 1afs - - nua.(Wad.) | nua.(wad.)
NUUIMIGNAT (FM) (Nansuuu : inausiuseiiu nalul fuau viAu 1-3
fuudnisgndn Tne fnisaudauuinisgndn) wag nila.

wans1e nuw..
1. nvla.aings - 1 as - -
2. nvla.azluun - 1 ads - -
3. nvld. AUy - 1 as - -
4. nwaUnwgyu - 1 ads - -

02 AFIVEFBU UALTIUTINHANTUTZTUAULDINULN N - 1 ade - - nuawaa) | nua.(uaa.)
nFouudwa 1 las.(nd)

03 Uszmiemansdadon niiw. Arnuinasissiuinnsgu - - 10 - #25.(nd) nua.(Had.)
uazuoUIialag sun.(nd)

6. Usziiiunslihiisl PEA Shop mnuvia wesanenumsiniinaig 4
sannaueiszdudl niiw.fwua uazdauden PEA Shop filsiu

01 UssifiumulosnuAnnasiin wan. aviuil 26 e 2562 - 1 ade - - nua.(wag.) [ nua.(Wed.)
(wNESUUY : LnasinisAaLden PEA Shop) PEA Shop yjnusis

wanI1Ey NWW..
1. naNga - 1 as 1 as -
2. n¥la.azlvun - - - -
3. Avld.AuTYU - - - .
4. nvla.Unnsyu - - - -

02 952980V UarTIUTUNANIUTZTUALLDINIUNQIAT Wiay 1 ade nua.(wad.) [ nua.(wad.)
wdsna oA ehas.(n4)

03 UsmAnan1sfaidon PEA Shop Aiknuinasiseiusnsgiu - - 1 ads - #5.(n4) nua.(wa.)
wazuauIialag sun.(nd)
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Customer Value Preposition CR2

8. unue / 1asans / 9w 9. uNUUUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa vl Wa vl wa S} wa
7. Uszilly KAMR gasansunsiniiinim 4 augileu3msgndn
edAgyuazAnEen KAMR ALy
01 Usziliunuesmnugieuimagnansedfy (sneasidenves - 1a59 - - aua.nad) | nua.wad.)
WnaeinIsAnEeNIzIIInBrasaly) ALY 1-3
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Customer Value Preposition CR2

8. unue / 1asans / 9w 9. uNUUUR W/wa U 2563 dSufiaveu | fseeu
(Operating Strategies 1130 Strategic Initiatives) (sryfanssundnnionuiinaviedmneg) Tasund 1 lasuna 2 lasund 3 lasuna 4 U foya
( Activities / Action Steps) S1g Wa vl Wa vl wa S} wa
wens1e AL
1. naNga - 1 as - -
2. nla.mzlnug - 108 - -
3. nWE.AMUTYY - 10 - -
4. nvla.Unnsyu - 1 as - -
02 ATIADU UAZIIUTINNANTUTZTIUAULDIALLN U - 108 - - Ava.(Wag.) Ava.(Wag.)
wEouudanas 19 Was.(n4)
03 Usgneman1sAniden KAMR fisnunasissiusnmsgiu - - 10 - #25.(n4) #5.(nd)
wazueUTIialaY SHN.(N4)

29




Customer Value Preposition CR3

wiuUHURANNS Uszanl 2563 @11 Customer
(mumauadait 1)
1. InguszaeAlegnsAnens 2. NAYNSILAUDIANT 3. el Ian1saniiueu 4. Uwane
SO3 Customer Focused CR3 a¥aUszaunsalfiffugndn (Customer Experie 2.5 Audi3avasusumnuiam PEA Customer Joumey
HUTUNIINOUAURIANINABINTG
YOINNFHGNAT 5. NAYNSTLAUAIBY 6. Al IAN1sANTIUY
CR3 a$suszaunisaliiugnd (Customer Experienc: - A71d15983uHwUiRIL PEA Customer Journey Jaway 100
8. unu / 1asang / 91w 9. WNUUHUR W/wa U 2563 HiuRavau | faeeu
(Operating Strategies #5® Strategic Initiatives) (svyRanssumanndonUsunamsatmune) lasuna 1 Tosana 2 lasund 3 lasuna 4 U faya
(Activities / Action Steps) s N s Ha s N Sy Na
WNUCUMANT 9 uHuaWIALY PEA Customer 1. FaUszntuasnisuimsdanisgnémuiuamig - a1 - - ths(nd) | nua.uaa)
Journey PEA Customer Journey
2. aflun1SMIULLINIG PEA Customer Journey soAnthnneves nna. nua.(wad) | nua.(wagd.)
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wkuUHUANT szl 2563
(MunuAssdi 1)

1. dnguszaefidegnsadans

#1U Customer

2. NAYNSILAUDIANT

NM1 duadunisasmu waglduslovinusiuiie
Wieiungsiafeuies

NM2 MswanfuraUseEnaunsuaznisa31e Brand Image

YpUsEnluAse

5. NAYNSILAUTIBITY

NM2.2 wauaumsaniuaugsianeniies

3. Inusidan1saniineu

2.6 mmﬁwSwammmumiﬁwLﬁumuﬁjﬁaLﬁmuﬁm
2.7 neldsshafenies

2.8 Anudusavesnsafunuresusevluese

wazn1siaseludaleuglunsmivgua

6. st inn1sALiueu

- gldgsiane e

Internal Process NM2

8. uNuaY / Tasans / ¢u 9. WNUUHUR W/ma U 2563 diufinveu | faeew
(Operating Strategies %3® Strategic Initiatives) (sryRanssundnndenySinamieddivine) asung 1 nsung 2 asung 3 nsung 4 U Foya
( Activities / Action Steps) vt KA vt WA vt Wa it Wa
wHUUWANT 10 unusunsAdunugsin |1 aveaeunisasieya TAMS lsiasu 100% yn nviw. uazdniam 1 0% 1 0% 1 0% 1 0% nua.wsn) | nualwsn.)
WHeales i dutlagdu vivl.1-3
whung agusieau Tasinaazade
wensg N,
1. nadings| 1 ada 1 0% 108 108
2. vlaasivun| 1 ade 108 108 1 0%
3. WAy 1 ada 108 108 108
4. nadinwzgu| 1A% 1 0% 1 A9 1 0%
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Internal Process NM2

8. uNuaY / Tasans / au 9. UNUUZUR W/ma U 2563 diufinveu | daeeu
(Operating Strategies %3® Strategic Initiatives) (sryfanssundnnenviinamioldmine) asung 1 nsung 2 lasuna 3 lasuna 4 U Joya
( Activities / Action Steps) vt KA vt KA vt Wa it Wa
2. masfumansgldann €02.2 Tldmunasia nwn. fvus nua. nua.
dhvane lasnaaeads
01 AAsgvinadiiunsvesnsmsels 022 Mnuavesditiuin 10 - - - nua.(wag) | nua.(wad)
02 dmvhgrudeyavesgndn Ussamnguselnaiitivsonsldlih 1 afs 1A 1 as 1 afs nua.wae) | nua.(waa.)
winduderar 10-15% eiiuidugutoyalumsdavhumumsean nviv.1-3
wensIY AN,
1. nvlasivgs| 1 ade 1 pds 1 ads 1 ads
2. nviaaglvun| 1 e 1 ads 1 afs 1 ads
3. avlaauvyul 1 as 1 pds 1 pds 1 as
4. nadnmzgu| 1 as 1 as 1 as 1 as
03 TgNUNAGNANTINGLUININEIN15UY 19U LINE@ Usedn 1 as 1 as 1 as 1 as nuauad) | nuauaa.)
M3l Line KAM Al 1-3
hens1e AN,
1 anlasinge| 1 as 1 ads 1 ads 1as
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Internal Process NM2

8. uNuaY / Tasans / au 9. UNUUZUR W/ma U 2563 diufinveu | daeeu
(Operating Strategies %3® Strategic Initiatives) (sryfanssundnnenviinamioldmine) asung 1 nsung 2 lasuna 3 lasuna 4 U Joya
( Activities / Action Steps) vt KA vt KA vt Wa it Wa
2. vlaoeivun| 1 ade 1 0% 1 0% 1 0%
3. AnaeuI| 1 ada 108 1 0% 108
4. avadinnzgu| 1 ada 108 108 108
04 snweuma nsidmungugndndiviang aslussuu Bic-SAP 108 108 108 108 Aua.Waa) | nuawad.)
vieszuudug Mfeates nnwl.1-3
N1 AN,
1 nvlasivge| 1 ade 1 0% 1 0% 1 0%
2. napzlvium - - B B
3. AvlE.ATUIYY - - - -
4. nadnwzyu - - - -
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unuufuRntg Ussdnll 2563
(numaundsdt 1)

1. InquszeaeAiBegnsAans
Operation Management Process
502 sjsgodnsiidudludusiming
nszualnlih newnulszdnsamues

NNITUUIUY

#U Internal Process

2. nagnSEAvasAng
OM1 nstiinUseansnmuazauuLdetioves

FTUUTMUNY

5. nagnsszduseany
OM1 nstiinUszdnSnmuazauuLdetioves

STUUT MUY

3. inauaidansaniiuen

3.1 siisnnauedaiilidados (SAIF)

3.2 duilnnundiitluiindades (SAIF) edlny
3.3 fuilszaznandiliihdndos (SAD)

3.4 fyilszovnaiiliiihdndes (SAD) et
3.5 Sovazvownhegydeluszuuiiming (Loss)
3.6 Anuflanalasuannnkdnsiagive nin.
6. inauaiiansaniiue

3.1 s rauedailiidndos (SaF)

3.2 dauidnnundiiiluiindados (SAIF) Wedny
33 fuisauedailiiidndos (SAIF) Tu 6 avivl
s (sdein) Aifianniigeilud 2562 (PA)
3.4 fyilszaznandiliihdndos (SAD)

3.5 fyilszavnaniiliiihdndes (SADN iedve
3.6 fuilszozaniiliihdndos (SAIDI) Tu 6 niiw.
e (sdeia) Aiaanniigsilud 2562 (PA)
3.7 Sovagvownhugadeluszuuming (Loss)
3.8 anwfiowslasunanmndndousibds nn.
3.9 Sovaganugniesvesioyanioutas
lugudoyaszuu als

3.10 Sovasemgniosvestoyaiinesl ]
lugudoya szuu GIS

3.1 Sowaganugniasvesdeyagunsaidaneu
uazgunsailiosiu lugiudeyassuu als

3.12 Seazaruduiavesnsuiulinmam
Wedayashumisresieyaiimesluszuu GIS

daisuiuszuvanniae

Internal Process OM1

8. unuay / 1asins / 9w 9. WHuUHUR wh/wa U 2563 fiufinveu | e
(Operating Strategies #3® Strategic Initiatives) (szyfanssundnnienviinanoidinue) lasuna 1 lasuna 2 losuna 3 lasuna 4 U daya
( Activities / Action Steps) i wa i Wa wh wa i wa
unusuvidnd 11 Tassmsdavununasinay 1. #1579 wazdaviunununsenlunsaelil(N-1 vesanillaii) - - - 32 nvu. .

nsuiledymanundeulumsdnglnves

nWm.3 = 32 @il

"
dandlvihdrades nsdlifanszualvdrdados ‘dunsaaniia
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Internal Process OM1

8. unus / Tassns / 9w 9. uNuUfuA wh/wa U 2563 fiufiaveu | ey
(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
2. dapunsudlylgmuazsonunalmdulumuuny - - - 32 Al Avu.
lasinaay 1 A
n3 = 32 @il
3. Ainszidgmnsudliihduduuinuni 100% 100% 100% 100% -~ _
nsdvmuanmguazmmstostulalsifndn
wWhviune 100 % waamqmmﬂﬁy'wuﬂ
nvn.3 = 100%
4. maneiuaziwuaumslunsudlafiame fiiilisudes 10 B B N nUu. nvu.
Wvang 9nadidgean 10 1925/
ANM.3 = 10 2995
5. 51euRansuilufinnesidliiules B _ N 10 nUY. nUY.
Wwne 9naddigedn 10 2935/ nvin.1-3
ANm.3 = 10 Anaes
uwnuawvdnd 12 Tasensasnansissuusviie |1 ddlunisndentiuiletiaton nuvl $u1- 3 edhetos 1w 13 - - - NUB.(HAY.) nuY.
Jasunszudlnihdadasusiom 10z wazdariuausgandelumssidunsauuumaiitivun nvin.1-3
(Inside Zero Outage Zone) nin3 = 13 Wi avil. 13 (13 Avlel)
1ZOZ (Inside Zero Outage Zone) Wil uinligesnsl
nszualviihdndes wiewmidios WWun Ruiifiiivand iy Ussan
flegordmnuiutasgsivgnamnssuiifuiinamnudoinsly
Llann Lmzﬁmmimmﬁuﬂﬂumidﬂﬂv&ga Hufuvasiondl |2. aandilvidi 13 13 13 13 AUY.(NAU.) nue.
iddy vide Buq fveuassuusmieladausladuen aonil i3 = 13 dnnil
[LihladdoniSufudanilviih sugunsalnslurewusasitanes
Slaaaiwes wiie nadlilatuuilifislaaawosAnsvoendladiau
10 ny. Taufaqafadindeanriiliiing sailadion waladeos
wieaneda115 KV wislard 3. angds 93.07 93.07 93.07 93.07 NUB.(HAY.) nuy.
nMn3 = 93.069 435-NY.
4. syuuT g 130 130 130 130 NUB.(HAY.) nuy.
M3 = 13 2935 59U 130 2995-NY. nnw.1-3
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Internal Process OM1

8. unuau / Tasens / 91y 9. uNuUfuA wh/wa U 2563 fiufiaveu | ey
(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa

wunsng nuw.

jV RGN 10 10 10 10
2. nwla.aglun 10 10 10 10
3. vlE.AUIY 10 10 10 10
4. nvla.Unwsgu 10 10 10 10
5. hsssnwgunsallasiuuassinneu 52 52 52 52 AUY.(WAU.) nUY.
nmin3 = 52 9 .13

wunsng .

1. n¥a.nas q q q aq

2. nvla.aglvun a4 a4 q q
3. E.AIUYYL q q a4 a4
4. nd.Unnegu q q a4 a4
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(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
6. Uszidlu Anmnurauazaguienu lasinaas 1 as 1a% 104 108 108 U (EAL.) nue.
wauud 13 UNUIIUUTUUgIaEUNe3n YN 1. eumsiadeu tigeinwigunsalluiluszuulih 22 10 - - Uy, AUY.
gunsalszuulnia ATl ISR s anil a0l donil
om1.4 (FN891UNAINTEUVIIU SAP-PM )('luﬁ"mu (ZPM4))
A3 32 anil
weusudl 14 weusuthgeineszsuu e Lasasiadeuszuulnihuasnisudleselusunsu APSA
om1.4 (31897UNAIINTLUUUY SAP-PM , APSA )
01 msavaauszuulii (Patrol System)
01.1 seuuaEds 115 kV (was-nu) (udaanu (ZPMa)) 558 558 558 558 NUE.(NAU.) nUw.
hwane 100% nnlasng (Patrol iouas 1 ade)
ANR3 ....558..... 2395- na/lasuna
01.2 izuuiﬂmﬂwmmqa (2995 -ny.) (‘Lué"mu(ZPMd)) 17,563 17,563 17,563 17,563 NUW.(HAU.) nuY.
e 100% /lasuna nNN.1-3
an.3 .17,563....... 2935- NuA
uensg av.
1. ﬂWﬂ.ﬁMﬁﬂ 2,762.48 2,762.48 2,762.48 2,762.48
2. nula.azlviun
3. .Uy
4. nvla. Unwsgu
01.3 SEUUSMIEUII (3395-n3.) 10,000 10,000 10,000 10,000 AUY.(NAU.) AUY.
Wmng ZPMa=100% /lasana nNw.1-3
ANA.3 ....10,000........ 29935- na/U
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(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
wunsng nuw.
1. ﬂﬁ/\li]‘ﬁﬂfjﬂ 1,985.30 1,985.30 1,985.30 1,985.30
2. nvla.aglvun
3. nE.AIUIYY
4. nvla. Unwsgu
01.4 mewadaloudrhuas (udsnu (ZPma) - 1,047 - 1,047 n3d. nYa.
wWhwane 100% /ade nal. . Aun.1-3
ne3 2,09........... ﬂu./ﬂ%ﬂ
01.5 el wazanewmdalsi 38.161 38.161 38.161 38.161 e e
A3 ..38.161......ml A% . . L. L.
02 ufllwazdeuuguszuuliihlnonisUaludianlusunsy APSA
wazsenunaluglasina
MHIINNTTNTIVEBY (Patrol System)
02.1 sguuanEds 115 kv 90% 90% 90% 90% NU.(HAU.) nUY.
.3 .....90%
02.2 SYUUT MU 80% 80% 80% 80% NU.(HAU.) NUY.
nR.3 ....80% nvin.1-3
wunsny .
1avlasigs|  go%% 80% 80% 80%
2. nvlanglvnin| 8o 80% 80% 80%
3. AWA.AWIYY|  80% 80% 80% 80%
4. nwadnmzgu| 809 80% 80% 80%
02.3 sruusmtheusash 80% 80% 80% 80% AUY.(HAU.) AU,
nne.3 .....80% nnw.1-3
weunsng .
1astvas| 0% 80% 80% 80%
2. nvlaselnun|  go% 80% 80% 80%
3. avaeuIl|  80% 80% 80% 80%
4. nvia.Unwzgul  80% 80% 80% 80%
02.4 aneraidalowiniues 80% 80% 80% 80% nsa. n9a.
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(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
AnA3 ....80% nw.1-3
02.5 moidaldau uavaoimdald 80% 80% 80% 80% AU, AU,
nvn.3 ......80%
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(Activities / Action Steps) wh ) wh Wa wh wa i wa
03 myusmsInnsauled
03.1 sasulsilnduunszuuaeds wagsyuUT Mg
wdhvane Tz 2 ade 1009% anawsuay
03.1.1 szuuaness 115 kv (ludeau (ZPMa)) 205 205 205 205 Uy, AU,
nMe.3 ..410..... W3- ﬂu./ﬂ?a W N NAT- N I- NY. WI- NY. nnw.1-3
weunsng nuw.
1. ﬂWi].ﬁMEjﬂ 23.50 23.50 23.50 23.50
2. nvla.aglvun
3. nE.AIUIYY
4. nvla.Unwsgu
03.1.2 SpUUTMINEUTIG (udsa (ZPma) nUY. nuY.
AMR.3 ....10,000......... 2995- na/Ada 5,000 - 5,000 - nNw.1-3
2995- N, 2995- N,
weunsne nuw.
1. ﬂWﬂ.ﬁMEﬁ 764.05 764.05 764.05 764.05
2. nvla.aglvun
3. AE.AIUIYY
4. nvla.Unwsgu
03.1.3 suudmheuss  (udenu zPma) 750 750 750 750 AUy, AU,
ANA3 .....3,000.......... 2995- N/ AT N 1995- Nl AT N AT N .13
weunsne nuw.
1. ﬂWﬂ.ﬁMﬁJ 14.66 14.66 14.66 14.66
2. nvla.aglvun
3. nvla.auyu
4. nla.Unwsgu
03.1.4 anewadaloniitnas 100% Asa. nsa.
ANA3 ... 2,09 na/nd - 1,047 - 1,047 anin.1-3
nal. .
04 d@esnassnuseulnelindes Thermal Viewer
04.1 aniflwih 100% (ludsnu (ZPma)) 32 - - - nuw. NUw.
Whvng egatestias 1 s anilv Ann.1-3
ANAL3 32....... anndla
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04.2 szuuaeds 115 kv (ludsnu (ZPMa) 558 - - - nUY. AU,
Whvang egatestias 1 a%h 100% 2995- NA. nw.1-3
anp.3 .558.......... 295 nu/eds
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(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
043 svuusmineflamesiisgln faus 5 MW(22 kV) 15 15 15 13 nUY. AU,
waE7TMW(33 kv) viselavidndy (udseny (zPMa) flowmos flowmos FeRH fownos .13
Whvang Tas 1 ade
A3 .58...... Howmos
05 uilugasou 100% MUKaNTERINADS
05.1 aniflwi  (udaau (zPm2) 100% 100% 100% 100% AU, AU,
aR.3 ..100% nludaanu ZPM2
05.2 szuuaeds 115 kv (ludsu (ZPM2) 100% 100% 100% 100% AU, AU,
aWR.3 ..100% nludaany ZPM2
05.3 sruusmheilanesiisndln fud 5 MW22 kv) 100% 100% 100% 100% nuw. nuY.
waETMW(33 kV) viielavidndny (udssn (zPM2) an.1-3
a3 ...100% nludsanu ZPm2
wansy Al
L nWa.vaaa 100% 100% 100% 100%
2. vaaglvun|  100% 100% 100% 100%
3. awaLAuuYL | 100% 100% 100% 100%
4. nwadnmzgul  100% 100% 100% 100%
06 nM3tesiusyuudwniouazansds 100% vnlasua
06.1 spuuaeas 115 kv. (udsnu (ZPM2)) 100% 100% 100% 100% Auw(ray) | nuweu)
a3 ...100% nludsanu ZPm2 il 1-3
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(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
wunsng nuw.
L HW?WMQQ 100% 100% 100% 100%
2. nvla.aelnun 100% 100% 100% 100%
3. AvE.AUYL|  100% 100% 100% 100%
4. nwahnwzgu|  100% 100% 100% 100%
06.1.1 ndaziiounasiiosusasudvuiailugaides
06.1.2 Andagunsaitiasiudng
06.1.3 nyraoukazuAlumnsmdiininunsgu
06.1.4 douugugunsaifesiusneudivuien
06.1.5 MUl wazgonuguaed
06.2 sruuUTIMG 22,33 kvludsnu (ZPM2) 100% 100% 100% 100% AUW(HAU.) | NUB.(HAU.)
A3 ...100% anludsny ZPM2 nin.1-3
weunsne nuw.
1. avlastvgal  100% 100% 100% 100%
2. naaslvunl  100% 100% 100% 100%
3. nva.muIYLf 100% 100% 100% 100%
4. vl dnwegu|  100% 100% 100% 100%
07 Emugﬂa”wqa“nﬁwuaxqmszﬁtmqa
07.1 aiflwih 2 adod Audan (zPM2) 31 - 31 - Auw.Ele) | nuw(als)
aNe3 ... 3. a0l 100% anludseuy zPM2 annils anndla
07.2 s3uvaead 115 kV.(3995-n4.) ‘luﬁuﬁﬁuamw 2 ﬂ%ﬂm'aﬁ - - 109 109 nU.(NUa.) nUw.(U8.)
(udaau (zPM2) 2995- N 2995- NY.
- 109...on.. 3995- N, 100% anludsnu ZPM2
073 svuusming 22 , 33 KW 2995-n.) Tuituiiduanaz 2 adeied R 230 - 230 Auwe) | nuw(ale.)
Qs (zPM2) 995- NY. 2995- NY. nnw.1-3
ANA3 .......230........ 3995- N, 100% nludsnu ZPM2
2. aduayuninensifiensufnssudlsihdndesmunasgu
7 . fvium
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(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
whving 100% vesurunwynlasug
01 daviaesiiouargunsaiudnssualuiidndos - 100% - - UwaU) | Auw.Gmu.)
Wi dulusanasgud nvia. fuus
nmm.3 . AN,
01.1 dmadedeiniesiiofuing AUW(HAL.) | NUB(HAU.)
01.2 desgunsaluinszualiiindes . NUY.(A.)
01.3 senasasauinszudlvihdadouazioas AUW(HAU.) | AUB(HAU.)
01.4 FouuauUn§asny - e UNIALY (5audli) 100% 100% 100% 100% nnA. Y. nne.
01.5 geuuautngesny-e1a1s (Fosudln) 100% 100% 100% 100% nnA. Y. nne.
3. Uszillusedunmnlaifinuasasdediols
01 c?mrﬂznLﬂ%ﬁmﬁumwlwﬁw—Uimﬁummaz 2 2 2 - ava.wan.) | nua.wanl)
Tpswinanmilii wazuuamadle annilv annilv andlv
ANA3 b anil
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(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
02 asaadeumniadesnuiauninidlni (aanil) 100% 100% 100% 100% ava.Wan.) [ nva.wanl)
N3 ...100%........ annil
4. msTalvasvsiouvasluszuusiming (umdninesial nwn.fvua) Auau) | e
(S189UKAIINTLEUVU SAP-PM) nnw.1-3
01 wifeutas 1 wa @ay 1 ado) QudunuzPma)
a3 = ..10,795......... s
whvane eghaties 30% vewmiloulasioman
AWAL3 = .3,201........... \%0s (30%vpavsioutasiavin) 649 1,291 971 330 nua.uuw.) | nua(nuw)
1389 1389 ECY ECN nvin.1-3
wensng nuw.
1onvasivgs| 141 281 211 71
2. nvla.aglvun
3. nE.AIUIYY
4. nvla. Unwsgu
02 wifeutas 3 wa @ay 1 ada) QuduuzPma))
nn3 = ..7,465............ \Adas
whvane eghaties 30% vewmiloulasioan
nmn3 =..2,241 ... \Pies (30%vemifeutaniivue) a47 891 672 231 nUA.(H3L.) NUA.(H8.)
1389 1389 ECY ECN nvin.1-3
wunsngy nuw.
1. nWR.Ngs 47 93 70 24
2. nvla.aglvun
3. nE.AIUIYY
4. nvla Unwsgu
diailval 9nudfivs 03 seamslilusunsutieuiuuseenuuuszuy ., nva. |, nva,
Fwiheussn Ldcad dfuthanldlunsuimsdanis
mifentatzuusming uarszuusmtneuseegnall
Usgavznm
nnm.3 = 1 . (nvle.selun) - 1 v, - -
5. uthgeinwmioulas (nundninasii ma.fsun)
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(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
(S18UNAINTLUVIIUY SAP-PM)
01 sfoutadliinmdantilwih arsmse 1 afed naiedes 30 - - - AuB(HUN) | auw.wunl)
@ndludenu (zPma)... 1u) wdag
A3 = 30 ECN
02 58UUTMUY
02.1 wifeutas 1 wa @ay 1 ad) (udeanu (ZPMa)
nln3 = ..10,795............ \Adea
Whvang 30% vemmidfeudasiovn
A3 = 3,200 Adag 649 1,291 971 330 aua.Eaa) | nuaas.)
1389 1389 w3 w3 nvin.1-3
weunsng nuw.
1onvasivgs| 141 281 211 71
2. nvla.aglvun
3. nvla.Aauayu
4. nvla. Unwsgu
02.2 wifautas 3 wa @ay 1 A (udeanu (ZPMa)
nme3 = ...7,865........... LATDY
Whvang 50% vemidfeudasiovn
ANA3 = 3,735 LASDY 745 1,489 1,121 380 nua.(Nu.) nua.(WNuy.)
w389 w38 oY w30 nin.1-3
weunsne nuw.
1. n¥a.nae 78 156 17 39
2. nvla.aglvun
3. nwla.aduayu
4. nla.Unwsgu
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(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
WU ﬁ 1 LLN‘LN”IUIJ%’U‘IJ?QLLazﬁ”IQ\‘l%JnU”I 1. URTEIU LLa%ﬂﬁﬂ%’ﬂUWqUﬂiﬂjﬁﬂﬁ"ﬁ
qunsaidesns AT
om1l.4 01 m?aﬁu—dﬁmq?ami 100% 25 30 36 25 n5d. n94.
n¥n.3 40 L o 0 0
02 gunseideansludniineu 100% 7 7 8 8 na. nsa.
nmin3 30.... %9 L L 40 %40
03 gunsafdeansaruniigs 100% 53 53 53 52 nsa. n9a.
a3 211.... % (SDH/FOM = 98, DWDM = 14 IP Access =99)
NUUMADT 16 nsdnsilevanedoans 1. msdnsmidovanedoansues nvin. mudumainganmsmaasdoans 150 324 - - nuaeen) | nua.wen.)
Insauwpuuuanliues nun. Wumng Wumng Anw.1-3
nn.3 474 1dun
uensg au.
1. AN 13 26 - -
2. nvla.azlviun
3. AUy
4. nvla Unwsgu
NUUVENT 17 Tassnisudmsaamaideysannis 1 3avhunuileusuuss A1SAIFI SAIDI Iuﬁuﬁﬁﬁmaaaqqqmlu% 2562 Av. Alv.
ewasuadeausiuadunisinglu ae3 2 Al 2 A - - - Uw. AUY.
2. AHUNITIULHLY R R 2 nvlw. . Avu. nlu.
nn.3 ... 2 N, nue. nUY.
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(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
3agunanisaiiueu , , B 2 nil. nUu. AUy
a3 ... 2 nviw.
unuswwdnd 18 Tasensdrelwasesinafisdsiiay 1. d1599 uazdrhuenildannssineilildldou 29993 2 2995 - - N7(605.) n22.(35.)
wazansuawlasilildsnel Ann.3 = 4 2395 QBAO4, SLBO8, CHNO9, SNGO8 Avu.
2. feas1e wazdglwlidulunuunulasinaas 1 A% 159 159 1A% 1A% nne nne
p3 = b 2999 nUu. ndu.
wiuuvdnd 19 Tassnsnsaduguszeslnavasain|1. nunsaey thgsdnvgunsaiimadildouudnumsy
wiusunsaaruauldlidasnit 90% vasdwau RQ(TBNUHATINTZUUIIL SAP-PM)
01 FRTU (ludssnu (zPMa)) 180 180 180 180 AUY.(HUD.) AUY.(HUD.)
nmin3 = 720 ¥ L L 40 %40
02 gunsnl RCS (s (zPra) 130 100 120 120 NUB(HUD.) | NUB.(NUB.)
a3 = 470 %0 %0 40 40
03 Mar Master (ludsu (ZPMa)) 15 20 15 - nsa. nsa.
np.3 = 50 YA %0 %9 40
04 Mar Remote (ludsany (zPM4)) nYa. nsd.
M3 = 507 4 177 150 180 -
% % 0
2. umadouamesld FRTU finadafiudiu 5 5 5 4 nUW(HUD.) | NUW.(HUD.)
lifiranumsouldlaidesndy 90% neutwiildau % % 4 4
aMn3 = 19 9

50



Internal Process OM1

8. unus / Tassns / 9w 9. uNuUfuA wh/wa U 2563 fiufiaveu | ey
(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
3agUnenurauaziauouuInslunmsususudlonis 1 1 1 1 nuwwue) | nuwue.)
sufun1smude 1-2 ynlasuna as as o o nsa. n3a.
wiuauvdnd 20 Tassnsuszanuauuasinniunisy 1. Jszaunu fnmunazagunenuranisvednass FRTU 105 105 108 108 auEm) | adumm)
iiuduilavin SF6 Whidlu RCs Taglsidandn Planningnnlnsuna
A9 2.5 Y / 2933 a3 = 223 g (AUA)
unusumdnd 21 ANy 1. AnfunsmamInInsuRuUfuRG Technical Losses AUUE) | U
(Technical / Non-Technical) 1.1 nstglviaandlaih suusuay
adl navl.fvun 111 $ap5m
3 = 1 i 108 10 10 10
1.1.2 M3 ) 1 g@ondl . 1 annila AUU.(3.) MU,
(rufiasnuieaiauazumslasmsdudumstiaia)
a3 = 2 dend (Auuenaeys)
1.2 madndrglilmi szuu 22/33 103 B 2 fowmed . 2 et AUU.(2.) AUU(H37.)
a3 = 4 Flames (YLCO2,QBA02,SLBO3,SLB10)
13 mim?{aumwmﬂ‘lwﬁuu U 22/33 A1 59 59 59 59 122, (WUs.) n77.,(kU3)
A3 = 236 295N, 1995-N4L. 1995-N4L. 2995-N3L. 2995-N3L.
uenT1e A
1. nvlasivge 3 3 5 5
2. nwa.azlnun
3. nvla. Ay
4. nila.Unwsgu
1.4 nsuilunszualvifinszuy 22/33 1673 Unbalance fiunda muwn) | adum.)
10% A 1-3
14.1luflanediilvangandn 5 MW (22 kviuag 7 MW (33 kV) 3 3 3 3 au@) | aduea)
min3 = 12 Fiewed fownod fownos fiownod fioinod
14.2 2957 VSPP 1 1 1 1 AUU.(H2) NUU.(W32.)
a3 = 4 flmned fiownos fiownos fiownod fiownod
1.5 fanuaunisinge Capacitor Tusguusmune UL, AUU.
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(Operating Strategies 3® Strategic Initiatives) (szyfanssundnmiouUiinamieitvune) lasuna 1 lasuna 2 lasuna 3 lasund 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
wfis-(F1uau kvar) uazamildunisdnass v, 1-3
1.5.1 kY Fixed - - - - - - - -
A3 = 0 kvar Tsiflususuinddlud 2563
1.5.2 WUy Switching - - - - - - - -
A3 = 0 kvar Tsiffususuiadilud 2563
ugeinm 16 Buq
Tdsurnfisaiuavainaudigesnm 1.6.1 mansiaaeuudlugadudalu awn /aeds/szuu nUwAy) | nueEau)
Jmtg nww.1-3
- donlliih
- anwas
- syuudmning
1.6.1.1 anfilwih 30 aniyl. _ 32 aviyl. B nuwau) | Auekau)
a3 = 32 @il
1.6.1.2 aneda AUeaY) | NUBEAU)
ANR.3 = 558  WIT-NU. 558 ) . .
WATNY.
1.6.1.3 szuudming 15 15 15 13 AUBEAY) | NUBHAU)
min3 = 58 Fieed fiownod fiownod fiownos fiownos
uenTIe AN
1. nvlasivge , , 7 -
2. nla.azlnun
3. nd.AuUYU
4. nla. sy
1621 msufluai@iaes 22/33 1 fivgnainszuuls 100% 100% 100% 100% nuw.(ue) | nUL.(WUe.)
annsaldauld
an3 = 100%C.......... S
1622 mudloaBiaes 22/33 107 luaniflwihfaunils 100% 100% 100% 100% nUY. nuw.
annsaldauld
a3 = 100%(........a011d)
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1.7 msfuaas Technical Loss Tay 2 Ada AUU.(H37.) AUU(H2.)
muﬂ'uﬁmaﬂuﬁ nan.394/2560 a3. 26 W.A.2560
auiiAntusa
am3 = 30 @il - 10é - -
1.8 M59ATIEH Technical Loss UENAMTZAULIII 1 1 1 1 nUU.(W.) AUU.(W2.)
wazdmiuwunily (egatdeslnsunaay 1 Hanas/iun) flownos flownos Howmos Howmos
amn3 = 4 Tanes
1.9 wisuUasdmung
1.9.1 nsudlunszudlniiih Unbalance iAundn 20% (i309) N.(US.) n.(HUS.)
A3 = 300  LAdes 70 30 70 80 nnw.1-3
CECY CECY 1309 1309
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uensg nuw.
jV RGN 7 7 7 7
2. nvla.azlviun
3. AvlE.AUTY
4. nvla. Unwsgu
19.2 Fuwdsuniouvasiisnelvanlsivnzay 10 10 10 10 (W3 n.WUs.)
@elvantiosndt 40% vesvuiaviiondas) (n3es) 13es 13es e e vin.1-3
min3 = 40 A3
1.9.3 findo/dfungmifoudasauitodiassavanmnsdieln 30 a0 30 20 n.(WUs) n.WUs.)
aln.3 = 120 inas 13es 13es e e n.1-3
1. n¥a.nae 3 3 3 3
2. nwla.azlviun
3. nld. UYL
4. nia.Unnegu

54



Internal Process OM1

8. unuau / Tasens / 91y 9. uNuUfuA wh/wa U 2563 fiufiaveu | ey
(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
1.10. swUUsmeussi
1.10.1 m‘im?{aumwmm‘lwﬁu (3995-n3.) 15 15 15 15 NL(NUS.) N3.(KUS.)
A3 = 60 3995-N4l. 2995-N4l. 2995-N4l. 2995-N4L. 2995-N4L. Anw.1-3
uensny nv.
JV RGN 1 1 1 1
2. nula.azlviun
3. .Uy
4. nvla.Unwsgu
1.10.2 psdasnetus (2935) 26 26 26 26 n71.(wUs.) N(HU3.)
a3 = 104 2933 2993 2993 1993 1993 niv.1-3
uensg nu.
1. AN 2 2 2 2
2. nvla.azlviun
3. vlE.AUYY
4. nvla. Unwsgu

55



Internal Process OM1

8. unuau / Tasens / 91y 9. uNuUfuA wh/wa U 2563 fiufiaveu | ey
(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
1.10.3 msuSusesyuu 1 wla 2 ane usyuu 1 ola 3 ane 6.5 6.5 6.5 6.5 n22.(WU3.) n22.(WUs.)
a3 = 26 2995-na1. 2995-N. 2995-N. 299501, 299501, . 1-3
uensy v,
Lnvlasingsl o5 0.5 05 05
2. nvla.azlviun 05 05 0.5 0.5
3. Al AUy 0.5 0.5 0.5 0.5
4. nvla. Unwsgu 05 05 05 05
2. dflun1smaunan1sunuufURa1Y non-Technical Losses
2.1.m3 Patrolling and Cleansing suiimes
2.1.1 funosgldluihsedes
2.1.1.1 minsaeusazuitymanunanaludi U Cube AUA.,NYU. nUA.(Hwal.)
wWhviane NL1 : 4 peuu Syl yn nni.1-3 Tudsin nniw.1-3
a3 ... 13 Ayl 13 13 13 13
Ao nvi. A, A,
4 4 4 4
AzUUY AzULUY Az Az
uensy nu.
1. AN q q aq a

56



Internal Process OM1

8. unuau / Tasens / 91y 9. uNuUfuA wh/wa U 2563 fiufiaveu | ey
(Operating Strategies 3® Strategic Initiatives) (szyfanssumannieundiinamsaimang) lasuna 1 lasuna 2 lasuna 3 loasuna 4 1 doya
(Activities / Action Steps) wh ) wh Wa wh wa i wa
2. nvla.aglvun a4 a4 q q
3. nwld. AUy q q 4 a4
4. nvla.Unwsgu q q q q
2.1.1.2 dwauazUiulsegunsaiusenouiines Adanmides 100% 100% 100% 100% nua. nua.(wual.)
G130 denanm uiolivaonst nnw.1-3
Wwane a3 ... 100%
wense nvl.
1. avlaatvgal  100% 100% 100% 100%
2. nviaazlunn|  100% 100% 100% 100%
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