mﬂWﬁﬂéauQﬁmﬂmméﬂLﬂamzimm

PROVINCIAL ELECTRICITY AUTHORITY / BRANCH TAMOD

WHUUURNS Usednd oo




waufianTg Uizl 2560

1. faquazmdidagnoanans

|

s Goal (F: 2 Social Environment : FSE)

2. nagniszAupeing

5. nagndszduamY

3. ineuatTanaadivan

Snoanauwiusafunind T (ROA)

6. inausi Tamanniiuau

Sasmanauinudaduningsn (ROA)

4. Wwne
fovay 4.51

7. g

fovay 4.51

2.1 1an)

e e
voge f : - .
01 waemialiihdrseduneluimun

8. unuan / Tasans / e 9. unuUfia Wamanu/ua U 2560 T
(Operating Strategies Wia (seyfansamandouinanaiimng) ‘I 1 Tasuaa 2 Tnsuna 3 Insuna 4 fiufaweu | grenu
Strategic Initiatives) ( Activities / Action Steps) gl wn [Dwane| ke [wenal  we Gt A
weUMAnT 4 wruanumsyisiumin g 1. aapudeuenioudauasimaduiy R (uae . 31 5A.2559) | 100% ]! afi und.mun, | w0ULHUA.
Tifinuslonidudn Ltyny dsaswasdmugnliuiatanelulasng 1 1 2560 || i
2 ﬂ'n\iumﬁai’ﬁ 1 il = i
01 el ismnhebiuatanaely 9 2560 VA 10% | 20% 30% " | aow uny.pun. | ANy pue
02 naddfirenanandasldonld 'i_ﬁa“ﬂiﬂnlﬁui’ua’:an1u’£uﬂ 2560 s
(iLitoma 1o 22) dewdndon [ [ [ s e
_|os Wﬁ'i_ﬁ“ﬁnﬁ\huﬁqumuasﬁmaiuw R Wl 7 g =
Tu'%miqnw\'jﬂ'ws:uawﬂﬂﬁuﬂuhmuﬁ avln. fmun | A uUS
ufin nin.(sm)616/2559 .21 512559 D || | | | e
e e DTS Hu _f I . |
=5 N [ P L = = o 20| e = |
2 xia%’mqnwﬁ?‘rﬂﬂﬁ'l (Yo 120) . WUl

01 wadamileldirioud 2560 WA 100% (e)

02 gnwfd i

(Litusuiputiegtuling)

2.2 wamuseedan

e e
T
% 2560 Aatrsaliiu 2 Wawrailes

[ e
B.mﬁ"maﬂqnwﬁﬂ'1\‘Nmﬁun§uﬂizﬁu (oA 121)
Ll D i)

MR el —— 8
o1 qnwﬁﬁﬂ'ﬂﬂmﬁm‘wﬂi:ﬁ‘un‘a'u?l 2560

anatntinaos 50%

| e
P F 7 I S
sy, Lisigmiiiagieminnavviuee

02 qﬂMdn‘n‘.w-ih\ﬁut'wﬁ:ﬁuﬂmuﬁ’wmﬂ 2 Yamaa 100%

100%

Lrrudndt 6 wuanusolEndnd
naedons (41031010 malfomnild
L)

L duselimnawdrmsme e

Penunlanng
92560 tthuane = 49.078 au

[ iaaminn D 2557597317 5%

5%

o

o1 ssrstualhiiedandturudnisdssht 2561

GOAL




8. w7 1asams / 91y

(Operating Strategies w3a

{ 9. unu U

GuyansamdnndauySnumdaiming
( Activities / Action Steps)

Wnsuiumdllasnad a/2560

vat! 2560 mellamnail

o Eooa b o F .
02 nmmu%nﬁmmawunzneuumaummmqunsmiaawwnm’t‘%

wHuuMAn 7 usuarudnanuuilig
ot e S hendh ol 20 ol EO

R o ™
Wnsrsnnmdieu#d iy ie 100% naelylasma 2
—— 7R el s

‘oMow K v -
1 viadadotunielfan il il fowsen o

Wy a3 = 13487 duuw

Ly i v > a
2 vidadaudivuilnglFan il falvinte

mna-uaHﬂaﬁ‘[wmuuwuﬂﬂw}u‘lﬂﬁ 100%

uearumanit 10 uruunEanse

'lumsmrmiﬁms’lﬁu?nmjma?m |

seldnslivinagsiastuusenauday

1) 41030010 yelsianntsmensiouas
2) 91030990 selianniisguasalliihdy
3141031010 seldamnsbildian wsia

4 41631020 alfannslidmiaudas
151 1031030 uldnnslidnedaeuiigelsh
l6) 1031040 'rwim"ﬁnn'ﬁ'lv‘l‘lﬁ-ﬁmﬂﬁuluuﬁmiwm
7) 41032030 elsfEvimsnuugevitas

8) 41033020 TelléirFmmanugunsadlutdia

9) 41033030 T1eldiFmsaaaauspuuluda

10) 41035010 srldvinnisrigadaaliglily
11) 41035020 selfFnimsimnssu

12) 41039020 elérmsvasuuaringinvmsanas

13) 41039030 TeldaAans Fonou desusmilontas

16) 41031990 swldamnnaslifidmtelfauninedug

Anthminssonusiugsiomiy sun(n.3)
bbbl b K I

14) 41039090 eldshnsaaaeunazairgsinmgunialihdu

15) 41039100 snaléienagainwrszuulifhuuuntaees (Packag

usmin 12 wuumstanuradudeny |1 Ysedniamuaanmstanuvailudiag wis auuimg
20 ST N IUAIUNAY STy

WMS suidnsgstaiaun gununsiiou FIuEBAEI9AaY dosu waniigiin

AL UL L b AT

01 Wumsusmifesasanziduiave smslaimmes
Tudnu wivis snainsgsiaaundumaiaaay

- TR . v o e
ToHuy uattin iy vaardiieanalduinng v3 mudldmun

e
o T P _‘\ﬂ\
Wwene T 2560 sy 5 = Yevas 100

bl e bkt e Lo S i

GOAL




wenyUjiiins Uszanl 2560

1uUBa Goal (Finance Social Environment : FSE)

p GOAL
; /
1. dnquszasdiBaguoaend 2. nagniszAunIAng 3. inadaidansaniiuary 4. e
5. NAYMS TAUAILY 6. gt Sansaniiiuay 7. iy
Alddrsnnmadniiviudugiinme serdmnsnngifieteu
8. weruay / 1AsanIs / 9. unuyin Wmne/ma U 2560
(Operating Strategies %@ Strategic Initiatives) (sryfansnmdviesiinumiedmng Iasua 1 lasue 2 lasune 3 Tnssne 4 #iuiavey | dreeu
( Activities / Action Steps) Ny
Wwans| wa [Wwane|  wa [Wwene| wa |Wwne| wa
wunuvang 14 uwudtldinglumasuiuau 1. Anthwsneenldddlunssuiivumes nve.3 1A% 1 A% 1A% JGHS w5
drugiinim fwtimnst) 2560 ARUTILE
sueu3=auiilésy 5y$05=92.32%
03] 1,300.113 1,200974
= = X o = ol i ki

sl TR 7.678

whavineTzdU2 (i 5.758

F1avnesiud anas 5.758

janeazAus anay 7.678 -

14




wWuUfURAMS Uszdnd 2560

ar

1. TnguszasiBagnsanens
SO3 uiuM3ABUAUBIAI AR INI TV

Teule

e

udennngu

$1U Custor - Value Preposition

2. NagNSsEiuBiAng 3. inudiiamsaniiunu

CR1 WaluwdnsTusifioaunining - anuiiswalaveagni

BN TUAZAIUANAN TGN

o

CR2 vnsesiunTsiusmMsedpsUIITUAzsatiy - anuilawslaveangugninddty (Key Account)

2 v o

msaeanudniusiugniededad - anudwiglumaysannsgudoyagnd it

ansEAuMsIRUIMIgNA

4. e

JEAU

JEHIU

431

4.14

Soway 100

Customer Value Preposition

5. NAYNSTEAUEIEIIM 6. Inauatiansaiuau 7. whwane
CR1 Wannudnfsiioaussanny - sesumanalavesgninluaneiun seAnlmuny
FBan1Tuaz ALY IaTesgnA
CR2 onsesiunsivimsediasursIuazsiatiy - - anuitanelaveangugninddy (Key Account) seAnwmng
msaennuduiusiugniedtedadiu - enuddvlumsysanmsgudeyagni e seAwdmng
ansgiunsliuiINagne
8. uHueu / 1Asang / 91u 9. UNUUHUR wWmune/ma U 2560
(Operating Strategies (sruianssumanniauUTuassodmme) Tasund 1 lasuna 2 lasuna 3 Taswa 4 | Fulaveu | daneau
130 Strategic Initiatives) ( Activities / Action Steps) Wwne| wa  Wwwne] wa [iWwng] wa |dwine| wa 11
ueuundndl 15 uenszduasgiugune |1 Viuuganssuaumaiamusnssdugunmms 100% 100% 100% 100% NuA, HUA,
malding uinsgndn WildSuanuazain saa57 i i
B isednBnmlamhumsgiuluives min. B 5 i B i
i 7 wldlunsdniuau (o T
3 e vn nuw. B N
2. MfuguanasframUssiulsydvsuaveans s R | e B, HUS.
E = ) '[ﬁu%r;;auﬂﬁw snungsgiulmives nvin, ] 7
i - o wthwvine Mﬁuﬂﬁmﬂlmwsnéﬁruiwmgwu B -
fwusldlivoond 85% R : L - R
" IR 3. @ﬁau%ﬂﬂ%ﬂiwwu @ 4 gile) | 100% 100% 100% 100% HUA. HUA,
[ - 01 ms“ua'l’ﬁlwﬁwizmwﬁms‘?aﬁmaﬂwﬂw Tuwaidio ) il
. nsdinsasaeuniadiuaisneludeudizdosandon ]

15




8. wauanu / 1Asanns / 9 /0 wHUUUR o vihwane/wa U 2560 Customer Valug| Prepositio
(Operating Strategies (svyfanssumanniasianamietving) lnsan 1 LAsund 2 lasa s | lemna 4 | E¥uBiaveu | fiieanu
158 Strategic Initiatives) ( Activities / Action Steps) Wavine| wa | Whwwne] wa || wa

wWhvune| wa nu

02 msueldlwiivse anmmmmaﬂwﬂw Tl

nimmismﬁﬁuwﬂmaummaaumimuawma‘lunau

03 mi*ua’L*z'flwﬂmwmwﬁﬂﬁ@maﬂwﬁw Tuwwsauun

ﬂim(ﬂi']i]HBUﬂ’]3L®Uﬁ"lﬂﬂ’]ﬂluﬂEl‘uﬂl’ﬁuﬂﬁﬁﬁllt'uﬂl!

04 maveldlihsy mwmmmumai‘lwﬁﬁ Tuanvuun

ﬂszwmnﬂwsﬁuLuamﬂaum:aaaummumamU'Lunau
},i VAL mswuwa’lﬂﬂm e, A

H,NLN ll.mﬁﬂ“fl ZQ Iﬂi\‘lﬂ'lﬂ‘lﬂ‘ll‘iﬂ'ﬁﬁﬂﬂ"l ) i Imiamﬁvuwim‘ma SMS (mammau)

15t . . 100% A BHUY
Applications uaz Website WUUATUINTT. mmmuwmu‘lﬂmtﬂﬂw
(PEA Smart Application for Customer ;ﬁjmaﬂmswﬂmwmwaﬁﬁiagawaﬂwsﬁwm 7
Services) Qﬂéfﬂ B - 0
2. Line Group § anﬂ”wﬁﬁmlumawﬁvuﬁ "o | BT, AU
e mﬂwﬁwmmawmum ' — B L i L S
o ﬁwuuawuusmaaﬂmaﬂumu (SCS) ” 100% I

Lﬂmm& e, ¥ mml,wu'ﬁuuu“lu'l%mu

Lﬂ%u&ﬁ’u fingaulnn nua. mu AN, mwuﬁamw awa. (ua)1049/2559m 29 5.0 2559

!Illlllll

16




unuUfiiims Yagd 2560

1. Anguizaediaynseans

502 vidsyAnBnmnseniiuiney
a . v a da

anseiudnenmosdnsiidudmitedu

fdilugafodmhalii

# Intermal Process
J

2. NAayVSTTAURIANS

s ' -
oM2 vir@ammuanninszuudmig i

UszAnGnmuaziaie

5. nagndTEAuEBIY
oMz tiudaemuamninszuumho il

sz mmuazviabi

3. snutTamsan i

audiaraasdasielnidaios

e

wiigununiaiiliidiados (GAIF)

g

isunuasaitldihdadas (SAIF) 12 diedlue]
Fuilsvovnaitliihdadas (SAIDD

o o

wiisyavioailaddadas (SaDN 12 Wadue

Savavvemmbugydy (Loss)

<o o a
6. INUFIANTTANUUITY

- i nnundailidiiada (SAIF)

s faitludindiadas (SAIFD 3 edng)

_ failszaznaniilvidnto (SAIDI)

Internal Process UMZ

4. Wi

Sovay 100

506 A¥a/se/
1.705 p¥a/510/4
150.78 wit/510/4)
25.950 w#i/518/40

Jawez 5.18

7. \0mune
(soautimung)
(oathwng)

(sornuthvsne)

- diitsravnmilliindades (SaiD) 3 Wodlua) (seAnthwny)
- Sovavveamniwgaudn (Loss) (serwthmne)
v o v oa - o :
- Jevavvorvnngrialiihiainsodon (sornilmane)
b gapdulusvuulih
- Al q
- ovazvarnugndewarteyawiawadu (sortmang)
Judayasvuu GIS
. v gl ;
- foazvasnnugniiowvosdayaiioe il (soAntmng)
gudayarzuu GIS
- Savavveanaugniasvasdeyagunsaldinnauuay (vorntmng)
quasitaaiuluszuulati lugudayaszuu GIS
8. ueruay / Tasanns / o 9. WHUURTA Wmane/wa U 2560
(Operating Strategies Wi Strategic Initiatives) (seypanssuminvianUSinamiarimng) Tasuna 1 asue 2 Taguna 3 lasune 4 dFulaway | dsrwau
( Activities / Action Steps) Wavane | ma | Wwene | wa | Wwene | wa [wwane | wa au

el 26 wruautgednnss ol

1.msareaauszuuinuaznsuily

(SMWAUNARINTIUUITUY SAP-PM)

29




8. wHuu / 1sans / 4 9. w il e me/ua Y 2560 Internt
- \ “ o
(Operating Strategies %38 Strategic Initiatives) (m.‘»ﬁmﬁmﬁmj‘ . namBanlming) osuna 1 losuna . 1 3 lagana 4 #iuilaveu | gsruem
( Activities / Action Steps) W | wa | W | wa [ Wwane | wa | Wwane | sa Y
1.1 arvaauszuuliAn (Patrol System)
02 ﬁsuuﬁwﬂwmqéq (7393 -nL.) - 209 209 209 209 unud
\thwny 100% Aasina
A, 209 2995 o /asng
Gumiludim zpma).....1u)
il ey 251,908 2aas-nu/lmsna 251.908 251.908 251.908 251.908 vy oy
avo.uauiy 108,707 Haas-nuAasing 108.707 108.707 108.707 108.707 Al
03 sVUTmioks (3995-n3.) 98 98 98 98 an.
g 100% Jasing
ANELALR, . 2995 A1/ lBTINE
Sundudsnu zema)..... v
vl ey 305.352 s Aasnag 305.352 305.352 305.352 305.352 nvlo.hueu
nevL® 163731 9095-nu/dasing 163.731 163,731 163.751 163.731 Al uu
1.2 uilouazdouuvuszuului
Wa4INN1IATIEU (Patrol System) 100% 100%! 100% 100% W,
iy 100% ynlasin
02 sUUT BTG 100% 100% 100% 100% any.
PP 100% Danludaams ZPM2
Erumiludanu zpm2)..... v
vl Unueu 100% 100% 100% 100% Arle.Ueu
vl nawi 100% 100% 100% 100% arle.urauia
03 sruudamhousi 7
nwaLAA.....1009% nludanu ZPM2 100% 100% 100% 100% wny.
humdludsn (ZPm2).... )
vl thuay 100% 100% 100% 100% ANy Uueu
i nre.uruia 100% 100% 100% 100% AU

hl Process OM2

30




€

&, wudu / Tasams 7 4 9. wr Wwenesua U 2560 Internrl Process OM2

a — ik u \
(Operating Strategies 3@ Strategic Initiatives) (szyfivnasudnn. _ Fnuviecming) lasund 1 lasaund - lasuna 3 lasuna 4

eSe

uiinweu [ fweu
( Activities / Action Steps) Wwwne | wa | e | sa [Wane | wa | dwes | wa nu

1.3 sadulilnduunszuvasds uazsvuusmiog
g Yas 2 A1 100% asuky

02 SEUUTIMIBUTIZ 270 210 270 210 .

AWE WA, e 2195 nuasina

1w
03 szuUs ek 98 98 98 98 uny.

Enmiludasm (ZPMa).

nvle s, .. 2195 n/lnTana

@umdudanu zema)..... v

1.6 matlaafuszuuminouazatsds 100% nalasurd

Note : Meazdpanutloatu wuazgeuuvuaods 01 swuuaneds 115 kv, Faludsnu (zPm2)... 1u)

AusHaviuan 115 w73 vl e, ....100% snludany ZPm2

Hanavianounsateiusn v

And Guard Rail Dosfusaruan Eumiudanu (zem2)..... )

_dndauumy Snake Guard wuume

- Midaziouwa

gy wuawaRen

-ouutn Guard Rail

T 011 miasveunaitlosiusnouszuentugadu 15 15 15 15 wn. |
01.2 Fndgunsaitiosiuding 150 150 150 150 ]

| - 01.3 asaedeuazuilydnsmsitn funesg 60 60 60 60

[ 01.4 gesusngunsaitosiusnouduuen 30 30 30 30

01.5 atlasiu uazdonuguaods

02 sruudmtie 22,33 kv ndudsnu 2Pm2).. vy 100% 100% 100% 100% iy,
e sne, ... 100% 9nludanu ZPM2

Enmdudsanu zrma)..... v




8. wku /1454015 / 9

9.y iR

Wrw/ua U 2560

InternT| Process OM2

(Operating Strategies 30 Strategic Initiatives) (i:uﬁﬂnﬁwa"ﬂv&A,A‘J'%mmﬂ‘%mﬂwma) asuna 1 Tosana lasuna 3 losana 4 fiulaveu | gawau
( Activities / Action Steps) Wme | wa | Wwane | wa [ Wwaene | wa | Wwene | wa u =S
5. Miiawanudioutadluszuudmuie ﬂwé‘nmm-ﬁﬁ nvln.dmun) o
Feahaay (SIWITUHATINGZUVITY SAP-PM)
| o1 wifeuvaa 1 wia oz 1 af cﬁwmuiyz?mu(ZPMlU...'lu) 40 20 0 0 wnl
- s, = 202 irfies
w \ihwane adhadion 30% vesmilawtasivn
 |mlodweu = 205 Wit 56 28 vpden |
_nvla.'u'mﬁa - 81 wies 20 10 nvl&mau.ﬁl
- | oz wifowta 3 e Daw 1 a3 rmiudanmeena. L 20 1 0 0 unl, -
nrlaaun, = 64 1A [ ]
ol \ihag eshatien 309 vemiioutasiimn
B an.ﬂwuau =28 189 10 1} A Uueu
E 7 i = 26 e 2 4 e

32




8. wruan / TAsams / o 9. yron iR e u/ua Y 2560 Interngl Process OM2

e

‘
{Operating Strategies %3a Strategic Initiatives) (zyRansnmant... Pinaiermne) losuna 1 Insuna - lnsuna 3 lasana 4

-2
2

uilaveu | g318e
( Activities / Action Steps) Wmwne | wa | Wwne | wa [ | wa | dhwne | ee Nnu

6. nuingeinumtisulas (mwwdnunouafii nvln. fue)

(SIBITUHADINTZUUITY SAP-PM)

02 sruusming

| 02.1 wifuuas 1 il @az 1 a0 Grnuludiny (zpma)... 1) 0 180 0 0
Avlesue, = 180 Leias

Lilmng 30% voammifeudasimun

33




8. wruan / TAsams / 9 9. proJj i Wwre/ma U 2560 Intern
{
(Operating Strategies W30 Strategic Initiatives) Gryfanssumdn. . Finurieacimeng) lasuna 1 lasund Tnsuna 3 Tasuna 4 diufinveu | darwem
| ( Activities / Action Steps) 7 Wimue| wa | Wwene | we | Wvee| wa | dwee| wa U
Gwandudanu @va).... 1w

02.2 wiowtas 3 wia @ay 1 %0 Ewndvdinu @Pma)... v 0 60 0 0 WA,

| S — == : ! -
vlEane. = LAseN Y

[ g 50% vosmiauuasimun

hl Process OM2

34




8. WHUIY / 1A54N5 / 4

(Operating Strategies W@ Strategic Initiatives)

9. v iR
o et -
(3 YNy alUBanauiouthming)
{ Activities / Action Steps)

e esma U 2560

lasune 1

lasuna .

Tasuna 3

lasuna 4

Wwne | ma

e | wa

Wwmang | wa

Wy

14]

fawau

Intern

P | . a '
LHMLMENT 34 wruauga¥anstihiiees (swlmi)

1 asswasudoyaniafadameiliihsolul niau

100%

100%

100%

100%

Hun.

ihsruu sAP Tivusaula

guflunsininssuo SAP Wiiuseula asivaeu

35

3 A5

3 A%

3 A3

v A -
uluiuil 5 Yemniou

g Sesay 100

P | .
WHUIIUUANT 35 WHUUAIUAURLIBE ﬂ.J,l.aEﬂUTSUU

\ieanduumsIamuarSmieliii

02.1 asdeukazsilunszudlvivh Unbalance wifaudasszuudming

L
1A%

wny.

wn.

FAund1 10%

s Livfesndn 50% vasduuwiowdariinian

v .
WHUUNANN 36 ILN\N‘I‘NﬁﬂMHQUQE\JLQU

1. AuAsIRFB AU TUUT MY

Non-Technical Loss

g o, asnaeudas pia wazdSudgamdeld

a
AsuthusfinTiadauny = 100%

! aa . - £y @,
01 wisnsmsieiauleavidounda

100%

100%

100%

100%

wntieyd sadimgamliudnaianiely 6 Weu

WU HUA

| Process OM2

02 whensdifimeidradeundudnzy?

100%

100%

100%

100%

BN BUR

- v v ] -
mufnsromiliugiaiamelu 6 weu

=
03 Ifhassuzitdensuinavuy

100%

100%

100%

100%

04 Sundmbelindeulmanivaunaild (U_CUBsE)

100%

HULAUR

WULEHUA

2W0a...... W {1 Wilsthdineadiilivaaion

05 fiuasliansasaimiolifia 100 wiw

100%

WU, HUR

ZW0........ T (1 udahudinaafimelivanoie o)

06 SinafFAlHlAE < 50 wine

100%

RUS,HUA

@ @ o - » o
2woa........ T (1 ludniudinuafiveslivanaaios)

il s i als v o
07 wiaetlowingre fwddessudrlind

100%

HUA,HUS

ann.3

2. eudfudgadufined

ihwng  100%

2.1 duwivuiiedanums (usad)

(57897UNAINTEUVU SAP-ISU )

35




8. WHL1Y / TASINTG / 47

9. yroniii

wpenzua U 2560

Interndl Process OM2

(Operating Strategies ¥3® Strategic Initiatives) (iwﬁﬂnsswﬁ'ﬂvt._N*J‘%mmw‘ian‘]wmu) lnsna 1 lasua . losana 3 losana 4 fiuflaveu | fareau
( Activities / Action Steps) Wwwne | wa [ Wwane | wa [Wone| wa | Wwane | wa U
o fumed 1wl 15 B Guadudinu @wo).. 1w 25% 50% 75% 100% HUR.
wumaugay 5 amp 1 50 % | 01w 5(15) A 334 668 1,002 1,336 ol
ynndr 5 amp AUV 100 % AR, 1,336..... LD e it e 301
nludaem (2wo2)..... 1) 334 668 1,002 133
N Tu v Tu Tu v Tu Tu
e thueu 1,883 1309 470 901 1612 1,883 avle. ey
oy 760 el 191 382 573 764 .U
02 aa 15(45) A ( (10(30), 15(45), 20(40) ) 25% 50% 75% 100% .
nlasum. .. 4310301 1 22 33 a3
[ wias i o o
GErmiluden @wo2).... )
i o Aoy 46 e 12 23 35 46 Ay Jnueu -
I A 26 1 6 13 20 26 ol unauia
b 03 gua 30(100) A ({30(60), 30(100), 50(100) ) WUA.
NWE.ANA....
o e e witos 1o el
i Frumilufinu wo2).... 1)
= finad Py Enmitudiny 2wo2)... 1) B, ]
01 wwm 15(@5) A
i LA, ...... D e e e o ]|

36




8. weuau / 1ATIns / 4 9. wenJfjin W mo/ua T 2560 Interng
|
(Operating Strategies Wia Strategic Initiatives) (spyfanssumdncotBanuviahmng suna 1 laswne Tosuna 3 nsund 4 fiviiavey | f5rwem
( Activities / Action Steps) Wwane | wa [ Wwwe | wa [Wwane| wa | Wwee| wa U
(Srundudsanu (zwo2)....1u)
alp.huey 12 e 3 6 9 12 nle. vy
et 26 1Adea 4 Al
02 e 30(100) A 100% HUR.
AN, o T IATOS 7
a - o o
A0 1A LATDY e
Frualudanu 2woez).... ) 7

avl.thuey 5 wwias 5 LGRTGTEI
et 2 1edes 2 Al o
2.2 1ie3nfRndaiaas AMR 100% - - = = = WU
nWELALR. 0l
3, Uiuupsgunsaiusenauiivned wu Wiududnga - - 25% 75% 100% B,
Tmesidus mam
\Hmne 100% Aagaamy
(57B9TUHEAINTEUUITY SAP-PS)
vl e = 100% finsaany

hl Process OM2

37




hl Process OM2

8. w7 1AsanTs / e 9. urIFUR Whweau/ua U 2560 Intem{
1 \ v oa
(Operating Strategies %38 Strategic Initiatives) (szyfansmmdnnic.Jinaumia ming) lasuna 1 lnsuna - lasune 3 lasune 4 dfiufinvau | fareem
( Activities / Action Steps) Wi | wa | Wwne | wa [Wwmene| wa [ Wwane | we N
4. asaseuiinafitatiaatunazfiamsliliih
wlmng 100%
02 fmeiusenay CT watga-wimh 100 % yning 25% 50% 75% 100%
kLA, ... A0
a - =) -
1591 1501 AR e
@hundudamzwons)..... )
v Tu v Tu
023 fmoiusznou CT uswi 25% 50% 75% 100% HUA.
Avlsun. 55, lAas 14 28 41 55
B 2 4 P Pl =1
1501 w5as 1A%01 LAiad
rualudamizwos)..... lw)

38




8. wnudnu / 1A59n15 / 9

9.y iU

Wy ae/ua U 2560

Interng

h| Process OM2

|
(Operating Strategies w3a Strategic Initiatives) (szyfiansnmdnm . Fuamseimng) lasuna 1 lasuna . losuna 3 losana 4 d¥ullavey | fswau
( Activities / Action Steps) W | wa | Wwvane | wa [ Wvaene | wa [Wwene | ke 41U
Tu Tu Tu Tu
02.0 fmaiusznay CT uswh AMR 25% 500 75% 100% HuA.
nwa.aue. .7 19 39 58 T
) - - -
\A50e 1A% [EECH [ECH
Grandudanizwoa).... )
Tu Tu Tu v
03 fuasuseiiliveunda 30 % wesiimodiomn 25% 50% 75% 100% Hu,
Wiy nvlaaue = 31,776, 4m%1 2,861 5,720 8,579 11,038
Wwes witas e wndas
Gruniludsnuzwod)..... 1u) 2861 5720 8,579 11,438
Tu Tu Tu v
WaNY AW,
e Ao o= 11,308 1A309(3,392) 848 1,696 2,544 3,392 avle. sy
Whane ave i = 6,421 wder (1,926) 481 963 1,045 1,926 Al o
04 TApiaudwIIYNTIY Mdsusrpa 100% 100% 100% 100% HU.
05 i‘JLmaﬁg‘lﬁwuﬁauﬂmmw:iwﬁw’wn'ﬁ'l‘iﬂ.w 100% 100% 100% 100% WUA.
iu-ae i 25 %
06 fuaednalmaiianilminarduwaumnswael 30 Tu 100% 100% 100% 100% R,
na.aue. 100% )
07 fiwesndgude 100% 100% 100% 100% Hua.
1. nsUFuusedayandoutas nvn. adlugrudaya 97% 97% 97% 97% B9,
UV GIS
whmane vn o, Lideoniriesay 97
nd.aue. = 98 %
unuuwAnd 38 usnaumsUiulge ]
Hayaluszuu GIs 2. msviudgadeyaiimesaslugtoyaszuu GIS 98% 98% 98% 98%
L \thmene vn nvi. hidesndifasay 97 | g i

39




8, weeu / Tasans / ¢u 9.y TR W e/ua B 2560 Infern
(Operating Strategies wi® Strategic Initiatives) (szuﬁm-ﬁwﬁmk ool Taaidautiming) lnna 1 lasuna - lasuna 3 lasuia 4 ffiuiavey | s
(Activities / Action Steps) Wwane | wa | Wwue | wa | Wwwe| wa [ Wwene | wa nu
o uenTe nw.
J EAATEN ) 97% 97% 97% 97% nvie.lweu |
i nvls.unaui 97% 97% 97% 97% AU .
T 3. mavfulgedeyanudesiuszuudmieaddu 70% 70% 70% 70% wn, B
- gudayaszuu GIS )
e Sesay 70
1. feairavonurunszudlui i gl in el 25% 50% 75% 100% HUR.

| Process OM2

40




8. WHUaW / TATaA1S / 9 9. v URUR ﬁ].}‘,.wu /ua T 2560 Internal Process OM2

3

|
(Operating Strategies w3a Strategic Initiatives) (szyRanTsmanm..UTnamiatvng) lasuna 1 lasud o lasuna 3 losuna 4

i

eTe
ot

o o
UNAYU WA

( Activities / Action Steps) Wwine | wa [ Wwng | wa [Wmng | wa | Wmee | wa Ny
g Whane a3 dwau 500 aideu

SAP-PS(CNA1) AsuSau A IGeu Avuiou ATIIOU

gL su el (ane) 1. feadvwivaszuuliliaiaGeuinalng 25% 50% 75% 100% WU,
Ll nla 3 Swou .400.. AEeU

v A v oa e
ATWIDU AIWIDU ATNIOU ATNIBY

BHUIUANT 44 wnureaievsrswaszuuliin (01 Saviauiuanunas s sznu]sedil

s uSourindlng (aun.) 02 dsrveenuuukazlszinumsanliing

03 drie-Ininilalasans

03.1 FawaSonmamaiangnaniiaaing

03.2 UsgnnmAanamnAsisInsiaang

06 Fndiunsnasin

05 fiena Uszanuauuaz s mtila:nian
SAP-PS(CNA1)

1. feadaveneualiiuiimwifuienisnens 25% 50% 75% 100% wny.
whnyag W3 dautu .50.... 918

LA v oo o
ATWIDY AU ATNIOU ATINTOU

01 Foriununuuazaulszana syt

02 drvmeenwuunazyszinunsailiing

o & o v
03 Fnia-dadriliulasinig

41




wRuUURN1g Uszanl 2560 #1U Internal Process

Internal Process OM3

1. fnguszddiegnamand 2. naynsEAUadAns 3. inauaiamadniiunu 4. W
502 s anE nwnnsFLlunuLay om3 Uszansnmlumsuinsduning - pwdugaveanste
anseiu A mesdnslhimaadio.iu
fittugsiadwmngli

5. nagndszdiuawnu 6. 1IN sANTILY 7. hwang

OM3 Useansnmlunisudunsauning - pomduSavasmatiaauneasem ey Souaz 30

8. wnuay / 1asans / 9w 9. uHuUUR vnu/wa U 2560
(Operating Strategies 30 Strategic Initiatives) (syyfansmmdnnianinumiaiiving) Iasund 1 lasund 2 lasune 3 1asuna 4 ffufiaveu | gawan
( Activities / Action Steps) Wwne| wa [Wwne| wa {Whwene| wa [ Wwws] we "y

weumand 46 unillanudaaina

3, ardidvveamitiauneaiansey | au C
L L | i -
B - Whsny 100% swsusalasindag 1

o - 751 Faenueansdniunu lasina 2 100% e 1a% 1p 1 ﬂ%;d77 u, A

S o o - e 100% I 5| ey
- - 4, prmdiSrasmstianudedianay | s C -

1 2558 wag 2559

Whmang 1009% senukalasingas 1 ﬂ%d’a
- o R 01 Gamumansendunu lasng ¢ 100% 1 ady iﬂixi 1ad 1ads unl. | o
N I 100% -
- o 5. anwdniavesnstnnuneaitemi | s C ]

- 92560 _ - ,

| diming 30% enupalasinass 1 asa e
i R 01 %muuﬂmsv‘mﬁumu “lm_ma 4 30% 1 ads 1ads 1e¥ 1a%a 0 HA.
F = : a0 . |

79




wHuUiURins szl 2560 Mu ‘I"*n.rnaL Process ;

{ Internal Process IP1

1. YnguUszaediBagnsaand 2. nagnSIAUDIANS 3. inuetamseiiuanu a. e
50 5 Furpdeuansliuetyse P2 daweda 30 WenmeTnns el SununsruTimsvieuTansauinelmia S 5 Sunu/nszuaun
welulagiaa dhdinasgiuana Fuluau
5. nagnissfuasay 6. 1A Iansdniivanu 7. Jmuny
P1 dueiu 3y Raunudansaiell Smnunssuunmsseutanssuiidal e sernthwmng
hduasgiuenng UsgdnBammsauing
8. uHuay / Tasams / 4 9, uHuUfuR wWhnu/ua U 2560
(Operating Strategies w78 Strategic Initiatives) (sryfansnmdnnienimnumeiming Tasuna 1 Tasuna 2 Tnguna 3 asund 4 f3uflavau | i
( Activities / Action Steps) Wwwne| wa |Wwne| wa [Wmene] wa [ Wwmee|  we My
LHUUMANT 47 wHuUERANTEUILOIMAE 1. danssadldunsdaidonsnuenesa - - y . : 13 = E nenuma.) | nen.uwa.)
uinngau (QC) . 7 Wi 3 wanu (nvluay 1 HaaTU) AMLAIIT
7: . — : = ﬂﬂﬂﬂﬂ
e ‘@ﬂnﬁmﬁﬂjﬁﬁﬂi - - - ] | | m:iLlT7

HINTZIUAING

s o T = - - =
- VIWAIUNTEUIUN TATOWIANTINN

81




unuUfuinas Usedn 2560

1. Snquseadidagnsmans
so1 iveatsanuiiulaatadsduvas
IRNIUABITTHNA UG

(
#inu Learning & Growth

S s
2. nagndsziuneng
0C1 duaduuazimuneafnsgaudii

3. i dansauNu
- AzLUUU LI ITA

Learning Growth

4. vlwne

- o

ALY 80-100 wiadmziuub

duiv 1 Tu 5 veedgiamia

¥ 0
yiavuaAdn sy

- Aditinnsuseau 0.1081
Injury Index:vDI)
5. nagNSszdumenu 6. instianasaniiuanu 7. wWmune
0C1 dnaSuaginnnasdnsdeudbu - pzuuuUsziu ITA safthmine
- ndmiimsuseau soAnthuung
Injury Index:vDI)
- waN3U TN TEUILNT/TEUUTRY sorntving
FFienuianing 1-6
- agiuuUszidunnu soeutmne
1-6 DAY
8. wuunu / 1asans / 9. usruUg U whmane/wa U 2560
(Operating Strategies w3® Strategic Initiatives) (szyiansaundnwiouuinamioidmeny) losuna 1 lasud 2 nsund 3 lasund 4 #iufiaveu | freau
( Activities / Action Steps) Wwe| wa | Wwae| wa Wwene| wa |Wwane]  wa nu
euumindl 53 whaduaing | - o
mmsfma?@aaaﬁu’lums || S e |t
.\Jﬁﬁmuwmwﬁnnuua:@'ﬁlwm )
- 6l wisdd ua:qﬂnﬁgiﬁﬁﬁrg 108 YALHUN ol
P - umiﬂg‘]ﬁ'ﬁ;ﬁuuazi‘mﬁmmu ) i
N 74mmn Faass wasiio wlodld uavgunsal - 1a i "/!nlw;.m N
K _ Ay iwaiiioasionsU f iR - i B il

86




i Learning Growth

unwUfURns Usedal 2560 f1u Lear( ;& Growth
1. FaquswasdiBsynsadns 2. NAYNSILAUDIANT 3. inawidansAniuau 4. e
501 vitoafamnaiviregsdituas 0C2 Stakeholder Engagement - wadsvanuianelolunsandunu Su6U 4

a - '
panswagiiossuniuig 994 niln, IneuaLaIRonNAIaN T

nguAasy nauaf nauminny uay

U bl

AANgNAN
g
5. nagnsszduas 6. nuaInmMsautunu 7. e
0C2 Stakeholder Engagement - wadsennuianelalunssniiunu saantwun

291 NV, TinaUAUDIREALATNNIIYDA

naunIASY NG nauminnu uay

NeugnA
8. uruery 7 1asans / 9 9. uHUUZUR wmune/ua U 2560
(Operating Stratesies #3p Strategic Initiatives) (seyfansaudnuianyimamienmene) Tasuna 1 Insund 2 asang 3 Tasund 4 fiuinvau | gaieau
( Activities / Action Steps) Wwang| wa [Wwne| wa [Wwne|  wa [ Wane|  wa Ny

waumdn 59 wusnudnsndoumededns 1. madasudumedamstnsaina D Y
m;&m - 01 mmr‘\‘l‘nawiamﬂwswmmuqmé’ummr - 100% . W, |
o ) | 1Jixmuawmﬁurﬂyg@imﬂﬁ'ﬁ'uuﬁamn{{ﬁ:naumj ) _ =
B g 100% wasuilaiunsuda

= o 02 minﬁ'l,m%vﬁmﬁaueﬂuﬁamsi‘nsaummmﬁumﬁﬂq@ 100% | ] wl | e i

% oo
(Wudn® name.)

o Arsradumdingadisii

vy 100% vosnuasiand 2559 )

03 masnszioumeftomsinsrnnes luilosioniu g o
wlmung adyetioy avly, A 1 uva

Anla3 L. 2., WMe (Egen malng)

89



8. wHuY / 1ATIM s / 91U 9.(  IfUG W 22560
{Operating Strategies 138 Strategic Initiatives) GpyRansauminn Serunviaiming) losana 1 Lasuna 2 lasuna 3 Insuna 4 fiufiavau | fawau
( Activities / Action Steps) Wamne|  ma [Whwae| wa [ilhaene| wa [Wivens| wa Ny
- - ) 01 mswiladassdovaodaasTnsmnnmlasna Aoy
o _ gudumswdiupeumnmodamstsaaua
- sarutszanad 2559 Wiwdnata 100%mely i, 2560
- _ gadumaAsuraunaaodamainsauunan
o msudszanai 2560 Wi 100% anellu 5. 2560
o 05 midsmaawemilnsrsnnazasoyaly TAMS wn.
Wiy 50% waﬁmﬁwm 5 5 5 10
o nvdaue., = . . nu. Al . n.
'7 == — — =y

Learning Growth

90




