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Customer Value Preposition CR1

uNUUURNTS Uszanl 2564 #1u Customer Value Proposition

umuafsdi 1)

1. InguszasAegnsAans 2. NAYNSILAUBIANT 3. i Ian1sansiue 4. hwane

SO3 Customer Focused CR1 enIzdunsgIuveNdainmiuazn1stiuinig 2.1 avwfiswelasengugndn U 4.4718

HATUNITADUANBIAIINGDINTS vosgnin Ineldmaluladfdvia (Customer Service) naugnATeges (husgafouasnidivdsiedon) SR 4.4674

VBIWNNGHGNAT naugnAelvg (@ravnssauuagndivdsele) SRV 4.4561
MASguazduY (319nsuasigiamie uazdun) AU 4.4919
2.2 $evarduyunislsiuinsgniniiana Joway 15
2.3 Suiviifansadudunisnunasgiu Fowaz 100

MsRUSNISAINLUINIG PEA Doing Business **NEW
2.4 mudusslunsiianziuardarihgiudeyaves
Potential Customer (strategic ag Star) lilonmun 2RV 5

nagnsnsnsmatalungugsiaieniios

5. NAYNSIZAUAIBNIY 6. NI IANTIANLEUI 7. Whnue
CR1 gnseAvnsguTeINdninsivaznsliuinig - amwfiswelavesgndnislud ana 4 seAntmy
vosgnin Ineldmaluladfdvia (Customer Service) - anufiswelagnAves aa 4
naugnATeges (husgafonasnidivdsiedos) soAnthmng
naugnAelvg (@ravnssauuagndivdsele) soAnthmue
MASgUazduY (519713 wagigiamia uazdue) soAnthnng

o & dd o a DA . . '
- muauwuwwmmmmLuumummmmgﬂumﬂuusmi M1UWUINIY PEA Doing Business oAy

- rwdusalunsiinseinaydavihgudeyaves Potential Customer (Strategic uaz Star %6 5
) Wlorimua nagnsmemsaanalungugsiaieniies &

8. uNusy / 1asans / ¢ 9. uNUUZUR wW/wa U 2564 o .
- - oL D fiufinveu | fareeu
(Operating Strategies %38 Strategic Initiatives) (szyfanssumanndonUsuavsaidimvung) wein lasuna 1 lasuna 2 lasuna 3 lasuna 4 N
: Ny doya
( Activities / Action Steps) e ua e na e WA wWvune WA *
o o daa o o 2 o a a o
BHLUNANT 3 wausunsimalulagadva 1. NFENTEAUNINTFINNTIRUENS (SLA) Miiupnnuaanisues
et nuakazAiunsaNIAsgIuNTHUINNS anén uasmilendngiieu lneldinalulagnisia
(SLA) Tifiuanunianisvasgndn uazmiands 1.1 dnseiideyaidesvasgndn U 2563 a1nsguu PEA VOC system A3 3 3 3 3 nuawes) | nua.(uad.)
1. wzan| A 3 3 3 3
2.us8a| A 3 3 3 3
3. Unendl|  A%d 3 3 3 3
4. awa| AR 3 3 3 3
5. @98 A% 3 3 3 3
6. 9mas| A3 3 3 3 3
7.melugl|  ASa 3 3 3 3
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

o - v v o= o D H5uinveu | H5eeu
(Operating Strategies %38 Strategic Initiatives) (szytanssundnwdoudiuavierdnune) wein Tasuna 1 Tasund 2 Tasund 3 Tasund 4 v . v%aua
( Activities / Action Steps) e ua e ua e WA wWvune WA *
8. gluddnan| e 3 3 3 3
9.wme| e 3 3 3 3
10. meu3|  ade 3 3 3 3
11, 5¢lun|  ade 3 3 3 3
12, aum| e 3 3 3 3
13 92| ade 3 3 3 3
giiigy
1.2 WAT1AIRTFIUNITIAUSNIS (SLA) 91nszuy OM e 3 3 3 3 nuaad) | nuawad)
Lezan| e 3 3 3 3
2. usiend| et 3 3 3 3
3. Uaenil|  ade 3 3 3 3
4. amwa| o 3 3 3 3
5.a90|  afa 3 3 3 3
6. inqa| et 3 3 3 3
7wl e 3 3 3 3
8 dlniln-an|  afe 3 3 3 3
9. wms| A% 3 3 3 3
10 me|  ade 3 3 3 3
11, 5lun|  ada 3 3 3 3
12, auen|  ad 3 3 3 3
13 9zug|  ade 3 3 3 3
1.3 fmungiieu (mieaumelu nvla. vieniienunieuen) afa - - - - nuaed) | nua(wad)
*sounuan degnAuazn1snatn tlan.
1.3 Smiunuiinevaussmnudonts mumaniwes ada 1 - - - Nan.
anAn uasmilendigiieu (SLA) (1 F09) niounaaedldnulufiug nua(wea) | nua(uaa)
*sounuan degnAuazn1snatn
1.4 Aanuuseiliuna uasUiuuss (3elnsuna) ndeusieaunaln ada - 1 1 1 nua(wea) | nua(uad)
tan. desidunuluduilietesdely
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

vy o Y
(Operating Strategies 38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) wdIeIn Tasana 1 lasuna 2 lasuna 3 lasuna 4 Qiuizwau %:J:H:;u
( Activities / Action Steps) e ua e ua e WA wWvune WA ™
2. ipsgunslifuinisiinevaussionudosnisuazeu
Aavsvesgnen
2.1 Yszifiunanisanfiuaureddanisaudnuuinisgn ade 1 1 1 1 nuaad) | nua(waa)
(Front Manager : FM) U84 a4 1-3 uae nvla. awdESad nvin.
Amun {1UsEUU Customers' Smile Feedback wsawuuwasy FM-03
weans1E AN,
Leva| e 3 3 3 3
2. usdal  ade 3 3 3 3
3. Uaenil| et 3 3 3 3
4. awen| e 3 3 3 3
5.a0a| A 3 3 3 3
6. 1tnga| A 3 3 3 3
7. melval| o 3 3 3 3
8. gluddnan| e 3 3 3 3
9. wmi|  ade 3 3 3 3
10. meu3|  ade 3 3 3 3
11, s7lun|  ade 3 3 3 3
12, amen| s 3 3 3 3
13 92| ade 3 3 3 3
2.2 Uszillunan1susnis PEA Shop nnuwis AuLAMTT A, ade 1 1 1 1 aua.wad) | nua.wad.)
AU (AULBNANSLAY : LnasiUseLiy PEA Shop a1fi won. astud
26 FaAN 2562)
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

v o "
(Operating Strategies %38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) WY Tasuna 1 lasuna 2 lasuna 3 lasuna 4 RIuHATE B‘J’i: o
( Activities / Action Steps) e ua e ua e WA wWvune WA M voue
2.3 ¥9N33UT0NIFIUNTIRUINSVeIAUETIYN1TETAIN nuaad) | nuawad)
(Government Easy Contact Center : GECC) Anw.1-3
01 Yszifiunuiev/alnsidnsnlasenis Sovay 100% - - -
02 Ny, fnmuuazyseiliung Sovay - 100% - -
03 avwasiuiinsrausadiu wielinissuses Sovay - - 100% -
.3 : 8 uis nle.azian, nle.aneys, nle.selun, nvla.sndy
nna.AIunNMas, nvla.uee, nWe.asanas, ne.Uiveu
wanews dwu nviw. ueniieansedednedu Tiasannuniu
wingan 1wy nvivl Alldseduveamedud 2563, nvivl flvesoony 1Wudu
1. nva.asian szl - -
2. nrlp.aneys Usuidly
3. nle.szlun Jsuidiy - -
4. nvla. 5751y Uszidiu
5. NYd.AIUNINAS Uszidiu - -
6. Nd.U8D Usziiu
7. nvle.Aanng Jsuidiy - -
8. nvle.Unuau RIEET
2.4 Fgyrulignanausediupnuiisnelarussuuysedung Jouay 80% 80% 80% 80% nuaed) | nua(ead)
Aufianela (Smile Box) Java 80 vasgnéndiliusnsitenun Hauszuu .13
Customers' Smile Feedback
wensny An.
1. gzan 80% 80% 80% 80%
2. Us8a 80% 80% 80% 80%
3. Yamndl 80% 80% 80% 80%
4. @9 80% 80% 80% 80%
5. dga 80% 80% 80% 80%
6. 1inga 80% 80% 80% 80%
7. melvig) 80% 80% 80% 80%
8. glndln-an 80% 80% 80% 80%
9. lung 80% 80% 80% 80%
10. @eys 80% 80% 80% 80%
11. 5zTun 80% 80% 80% 80%
12, @gon 80% 80% 80% 80%
13, aguy 80% 80% 80% 80%
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

vy o Y
(Operating Strategies %38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) WY Tasuna 1 lasuna 2 lasuna 3 lasuna 4 RIuHATE %i: o
( Activities / Action Steps) e ua e ua e WA wWvune WA M voue

2.5 Wdhsauaginszieuimelavesgniniiussdiueuiinela Jowaz | 100% 100% 100% 100% nuaed) | nua(ead)
Hu szuuUssidiunarufiawela (Smile Box) nadlifléd¥unisuseiiiu vl 1-3
Foust 3 asly Tnedsaaruszuy Customers' Smile Feedback
(@anug UNTIAL - AULIBY)

wens1E AN,
1. ggan 100% 100% 100% 100%
2. Us/NE 100% 100% 100% 100%
3. Uaanil 100% 100% 100% 100%
4. @3van 100% 100% 100% 100%
5. dga 100% 100% 100% 100%
6. ﬁ%q& 100% 100% 100% 100%
7. melvig) 100% 100% 100% 100%
8. glnaln-an 100% 100% 100% 100%
9. LU 100% 100% 100% 100%
10. ﬂ’]EI‘Lﬁ 100% 100% 100% 100%
11. s¢lun 100% 100% 100% 100%
12, d@gia 100% 100% 100% 100%
13. 98Uy 100% 100% 100% 100%

2.6 3l nwal. 7l Smile Box Tdrsaaanuiawsla Taglduuuvesu 518 100 100 100 100 Aua.(Had) | nua.(wad.)
PEA-QNO4 91u2u 400 518/nnw./A nw.1-3
Awrszvimnufianela wazwwanenisudle Tuseutiueiou)

weans1E AN,
Lvlafngd| 5w 100 100 100 100
2.nWaumden| 918 100 100 100 100
3nwadutsaen| s 100 100 100 100
anvladmuns| 99 100 100 100 100
5.nna.nzlvun 378 100 100 100 100
6.nvaUInwzgul 5 100 100 100 100
7.ﬂWﬁmuwu 378 100 100 100 100
gaalanlnd| 51 100 100 100 100
9.nW&.MuDIAN 378 100 100 100 100
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

vy o Y
(Operating Strategies %38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) WY Tasuna 1 lasuna 2 lasuna 3 lasuna 4 RIuHATE B‘J’i: o
( Activities / Action Steps) e ua e ua e WA wWvune WA M voue
10.nWa.azy| 910 100 100 100 100
11.ANA.AUNVAY 378 100 100 100 100
12aamnly|l 510 100 100 100 100
13.nWa. 588 378 100 100 100 100
lanvlaoenz| 9o 100 100 100 100
15.NNd.1189 1Y 100 100 100 100
16.nva.anmss| 919 100 100 100 100
17.0M8.0973 378 100 100 100 100
18.nvlaazdndes| 18 100 100 100 100
19.nvg@mmn| 518 100 100 100 100
WALUMENT 4 unusunsannnsTiuinisgnd 1. Tasemswmunsiiusn1seiu Intemet LUUAU299S PEA Smart Plus Uu
faemaluladndvia (Digital Service) Smart Phone
1.1 Usgnduniuslasinis uasidaywiuliigné1 Download woundiadu 10 - - sun.nwe. 1-2-3
PEA Smart Plus e snuithunedt nwla. favua (hawne lesua 1-0) AMENTIING | ALZAIIUANT
*spAnUMN891n AMEY9IU PEA Smart Plus Pea Smart Plus|Pea Smart Plus
nn.1-3
wens1Ey AN,
Lezan| T
2. uswnal e
3 Yamndl|  s0
4. @wan| 5w
5498 9
6. nas| 18
7 malvegy| 5w
8. glwlnan| %
9.wme| T
10. a@ey3| 5
11, sglun| 570
12 a@g| 9
13.9zuz| 5@
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

ve = .
(Operating Strategies 38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) wdIeIn Tasana 1 lasuna 2 lasuna 3 lasuna 4 ER B‘J’i: o
( Activities / Action Steps) wWvune Na wWvune wa wWvune wa Wnune wa M o
1.2 FIUIUTEVBINITTITLRIUNIY PEA Smart plus sulinnsng 18 - - - - AMYASINNG | ABIENSIUATS
# avla.fmun (e lesuna 1-0) Pea Smart Plus | Pea Smart Plus
*spAUIMN831n AMEYIN9IY PEA Smart Plus Al 1-3
wENTE AN,
1oval| 5
2. uswnal 5w
3. Yanndl| 510
4. @ 59
5.a08 9
6. 9mas| T8
7.walvgl| 9
8. dlwiln-an| 98
9.1wmg| 58
10. @eys| s
11, 53lun| 579
12 ago|
13. 98uy| 50
1.3 Anmunayiasizinanisly Feature singelu PEA Smart Plus Lau ade 1 1 1 1 AMENSTING | ANZASIUANT
astrszanlne APP |, nsrenduiimes , nsveldlnih nieu Pea Smart PlusPea Smart Plus|
SIURALE AMENTINATT PEA Smart Plus
2. unuuRauINsrusnseldlwiinig Internet : Customer Online
Service (COS)
2.1 Aapnunisiiusnisveldlninagnisveveneian afs 1 1 1 1 slon.nd ASN.NUA.
W91 Internet : Customer Online Service (COS) Lﬁaﬂ%’uﬂqaﬂizawﬁmw nsN.AUA.

(Wwine lesana 1-4)
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

v o "
(Operating Strategies %38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) WY Tasuna 1 lasuna 2 lasuna 3 lasuna 4 RIuHATE B‘J’i: o
( Activities / Action Steps) e ua e ua e WA wWvune WA M voue
3. msldalusunsussuuausnael (DMSX)
3.1 I nwynusie dhidsunsussuuueadael (OMSX) wildon oy Jowaz | 100% 100% 100% 100% nMEED) | naneas)
linsi9deunan1sALiun1sku okr.pea.co.th avil.1-3
wensny Av.
1. gzan 100% 100% 100% 100%
2. UsNBNE 100% 100% 100% 100%
3. Yamndl 100% 100% 100% 100%
4. @3van 100% 100% 100% 100%
5. dga 100% 100% 100% 100%
6. ﬁ%q& 100% 100% 100% 100%
7. melvig) 100% 100% 100% 100%
8. glwsln-an 100% 100% 100% 100%
9. Llung 100% 100% 100% 100%
10. ﬂ’]EI‘Lﬁ 100% 100% 100% 100%
11. 5zlup 100% 100% 100% 100%
12, d@gia 100% 100% 100% 100%
13. 98Uy 100% 100% 100% 100%
3.2 $evarduuglélniignandne riuszuu DMSXfisufusiuoy Sovay 80% 80% 80% 80% nm(nas) | nIn(wem)
Q‘lﬂw%mm’waﬁ%um vyl 1-3
wansny Av.
1. gan 80% 80% 80% 80%
2. UT/NE 80% 80% 80% 80%
3. Unendl 80% 80% 80% 80%
4. @398 80% 80% 80% 80%
5. @98 80% 80% 80% 80%
6. a3 80% 80% 80% 80%
7. malngy 80% 80% 80% 80%
8. glwaln-an 80% 80% 80% 80%
9. LUy 80% 80% 80% 80%
10. ﬁ’lEJ‘lﬁ 80% 80% 80% 80%
11. selum 80% 80% 80% 80%
12. d@zia 80% 80% 80% 80%
13, 9gUy 80% 80% 80% 80%
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Customer Value Preposition CR1

8. uNuI / Tasenms / 9

9. uNUUUR

Wvea U 2564

ve o .
(Operating Strategies %38 Strategic Initiatives) (szyRanssundnnienysunavieidiving) WY Tasuna 1 lasuna 2 lasuna 3 lasuna 4 RIuHATE %i: o
( Activities / Action Steps) e ua e ua e WA wWvune WA M voue
3.3 Jiasesinanssniunig lunsdliussanuaidmned nvin. afa 3 3 3 3 nMEED) | naneas)
e
UHUIUMANT 5 unusumsRRILINsEUIunnsTH 1. msveldlnihwesgldlnilselng auuwims Doing Business Jowaz | 100% 100% 100% 100% nuaeus) | Auaus)
UIN13§309 AUWUINN Doing Business : World Bank Tu <20 Tu <20 fu <20 U <20 u nvi. 1-3
World Bank 01 nvivl. Afiunisnngly 20 Juufiiu Usediu - anau 4 Useam il
01.1 METER 3 P 4 W 220/380V. 30(100) A.
wuusestneuanladfnfines
01.4 METER 3 P 4 W 380/220V. 30(100) A.
wuuliidestniauvulatfndines
01.2 METER 1 P 2 W 220 V. With CT.
01.3 METER 3 P 4 W 380/220 V. With. CT.
wWhvne ynsg,nnuszuan Wulununseunand nvla. fviun
wens1ey AN,
1. ggan <20 u <20 u <20 u <20 u
2. U4 <20 <20 <20 <20
3. Ul <20 u <20 1u <20 fu <20 1u
4. @3 <20 <20 <20 <20
5. @na <20 Tu <20 Tu <20 Tu <20 U
6. inas <20 Tu <20 Tu <20 Tu <20 Tu
7. walng <20 1u <20 1u <20 fu <20 1u
8. glwiln-an <20 Ju <20 Ju <20 Ju <20 Ju
9. LUm <20 u <20 u <20 u <20 u
10. @eys <20 Ju <20 fu <20 Ju <20 Ju
11. szlum <20 1u <20 1u <20 u <20 u
12. @gian <20 <20 <20 <20
13. UL <20 u <20 u <20 u <20 u
wrueIUnNG 6 AsdusalunTinseiuasia shu.nln.1-2-3
g'\u%’a;‘;awm Potential Customer (Strategic wag Star ) |*soAanssunazandivinean dan.
wiarviun nagnsuanisaaalungugsiafisies
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unuUfuRns Uszanl 2564
(mumaundsdl 1)

1. InguzasALdeensAEns
SO3 Customer Focused
H9UNIMOUAUDIATINABING

YOIWNNGUGNAN

@1 Customer Value Proposition

2. NAYNSILAVBIANT

o &

CR2 msassanuduiusivanalussezeniuas

Y

o

SnwiguanAsedday (CRW)

5. NAENSILAUAIBY

o ¢

CR2 msassanuduiusivanalussezeninas

u
o

SnwiguanAsed day (CRW)

3. Inaeidian1saiiueu

2.5 anufiawalagnén Key Account

6. it dan1saiiuay
-Arwfianelagndn Key Account &3

Customer Value Preposition CR2

4. Wwane
26U 4.3979

7. Wwane
26U 4.3979

8. wHuy / TasanIs / 9u

9. unuUuR

W/ma U 2564

- - Y . o » o e A51891u
(Operating Strategies %50 Strategic Initiatives) (svyfanssuanniendsunamiauneg) VP RR) lasuna 1 lasung 2 lasund 3 lasuna 4 d3ufinvau “%'a:ua
( Activities / Action Steps) wWvune Wa e Wa wWvune wa wWmang wa *
WHUNUNANT 7 wauuadisanudunudiiednwm 1. a%wmmﬁuﬁuﬁ‘ﬁﬁﬁugﬂﬁwLﬂwmmaﬁmﬁaﬂﬁu 251
gugnAsedifiey (Key Account) uaziiiszuu 1.1 Yszanunuwaraivayugnisgludanudeya BO/mMg as 1 1 1 1 nua.wad) | nua.(uad)
Digital CRM sldatiuayulunisliuinisgndn Vioshiu/undadiayadun
1.2 enuNaUsmsiasufievlnglidfnaldane aundninet s 1 1 1 1 nua.(mad.) | nua.(uad.)
. (5reeunely 20 Su wdsdulnsuna) Avlvl.1-3
1.3 msiesdeugnénseddy nua.(uad) | nua.(wad.)
01 éTmﬁﬂLLmumiL%mﬁaugﬂﬁﬂ uazyoeylf s 1 - - - avivl.1-3
Wivine sun/funu lasinaas 1519 Sovay - - - - Non.(nd)
wn./funy lnsundag 3 518 Souay 100% 100% 100% 100% nua.(ad.) | nua.(uad.)
35 35 35 35
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u 9. unuUUR w/wa U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 {3uiiavau E“!i: o
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa v
uan. v 1-3 lasunaay 6 518 Soway | 100% 100% 100% 100% nua.wed) | nua.(iad.)
78 519 78 519 78 518 78 519 vl 1-3
HENIE N,
Logal| T 6 518 6 518 6 918 6 918
2.usBnd| 6 518 6 518 6 910 6 918
3. Jaendl| v 6 518 6 518 6 578 6 318
4. @wan| T 6 518 6 518 6 578 6 518
5.a9a) 9 6 518 6 518 6 578 6 578
6. 1nas| 518 6 518 6 518 6 578 6 578
7.malngl| s 6 518 6 518 6 578 6 578
8. dlwdln-an| v 6 518 6 518 6 578 6 578
9. M| T 6 518 6 518 6 518 6 918
10.aey3| e 6 518 6 518 6 918 6 918
11. 5¢lun| 579 6 518 6 518 6 918 6 578
12. aven| 59 6 518 6 518 6 518 6 578
13. 93Uy 6 518 6 518 6 518 6 578
02 Yudinuaunulusyuvaisaumea (CRM Plus) Sovaz 100% 100% 100% 100% nuaued) | nua.(aa)
03 agUnBnUalA Teseiasaumaiafaesgni Jewar | 100% 100% 100% 100% nua.(ued) | nua(wad)
wazwImeUsuUuily
04 MaBesndougnisediey Tne KAMR (esliuly Sovaz | 100% 100% 100% 100% nua.(nad) | nua.(waa.)
sumsiezienudugnaves naw.) Anivl.1-3
wWhvane noln.3 $9u....... 578 318 310 318 318
*5091UIUTIBAIN NAN,
wENgE N,
1. ggan 100% 100% 100% 100%
318 318 318 318
2. UsBa 100% 100% 100% 100%
310 318 318 318

23




Customer Value Preposition CR2

8. WU / 1ATen135 / 91U 9. unuUUR w/wa U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 d3ufinvau E“!i: o
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa v
3. Unanil 100% 100% 100% 100%
310 318 318 38
4. @avan 100% 100% 100% 100%
310 318 318 38
5. d0a 100% 100% 100% 100%
318 310 310 378
6. ¥inqa 100% 100% 100% 100%
518 518 518 518
7. mnlngy 100% 100% 100% 100%
518 518 518 518
8. gluln-an 100% 100% 100% 100%
518 518 518 518
9. LlUmY 100% 100% 100% 100%
518 518 518 518
10. aneys 100% 100% 100% 100%
518 518 518 518
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u

9. wauU{UR

W/ma U 2564

y
o - I o LW vy H3187U
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 {3uiiavau Y
Joya
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa ®
11. 5¢lum 100% 100% 100% 100%
310 318 318 318
12. d@zian 100% 100% 100% 100%
318 318 318 318
13. gUy 100% 100% 100% 100%
310 318 318 310
05 a5Una™ LLam’]’uﬁnNamsLﬁauLﬁﬂu@nﬁﬁmﬁﬁ@mu Soway | 100% 100% 100% 100% nuauaa) | nua.wad)
wuurlpsuiismunaslussuuansaume (CRM Plus) Aviv.1-3
wgns1e A,
1. ggan 100% 100% 100% 100%
2. UsBa 100% 100% 100% 100%
3. Unanil 100% 100% 100% 100%
4. @evan 100% 100% 100% 100%
5. dg@ 100% 100% 100% 100%
6. ¥inqa 100% 100% 100% 100%
7. mnlugy 100% 100% 100% 100%
8. glusln-an 100% 100% 100% 100%
9. UM 100% 100% 100% 100%
10. ﬂ’]EI‘Lﬁ 100% 100% 100% 100%
11. 5¢lun 100% 100% 100% 100%
12. d@zian 100% 100% 100% 100%
13. gUy 100% 100% 100% 100%
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u

9. unuUUR

W/ma U 2564

) o N - o w o - e ve faeu
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 {3uiiavau Y
doya
( Activities / Action Steps) wWvne Wa wWvune Wa wWvune Wa Wi | wa *
1.4 msdndunudlilnisglng
01 dr579muReIn1svesgnAngutvsnenmuuue TN A3 1 - - - nua.(mad.) | nua.(uad.)
Wa5.(n4) Anum
02 InviununsdunugnAselvgjuseanduazvooyda A% 1 - - - nua.wad) | nua.(uad)
03 Faduangldlndselugludnume Cluster wie Sovaz - 100% 100% 100% nua.(nad) | nua.(waa.)
AU NANUINZEUVINUT Ingndninusin1sIndumIwn
I gulunueuf® wan.
04 agusgnunsafiuntsuasiinginansInduLw A3 1 1 1 1 nua.(wad.) | nua.(wad.)
nnlasung
2. atfuayunisdrsranuiiselavegnaniudmini KAMR 310 A3 - - 1 - nua.(mad.) | nua.(uad.)
lngdnvingrudeyavesgnatsedifny/doyaves
N9 KAMR (1e%eniinaiy KAMR, wastnsén, s1edegnaiigua)
3. auran1sdrsateyateunduaingnd lnedsnsdnsiasuniu A3 1 1 1 1 nua.(mad.) | nua.(uad.)
aufisnelanenasanlduinig 15 Tu @Way 400 51/190) 318 100 100 100 100 aviv.1-3
(lnsunaay 100 T18/499)
UHUIIUNANT 8 UNUIWNUSEEVBAINTTANTS 1. Useguiiuaadel§ifinsuumanisuimanisianistesoniou A% 1 - - - nua.Waa.) | nua.(uad.)
dadauou
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u

9. unuUUR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 {3uiiavau E“!i: o
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa v
2. UImsdnnnsdefosssuvegnan mueydigie "Hudszansam
AMSUIMTINNTTaS0AS8UDY NIA."
01 navdeudarfienssimunuuamaudlotostu uazduadliun Sovaz 100% 100% 100% 100% nua.(wad) | nua.(wag.)
Qnﬁmﬂuﬁ@'ﬂamﬂu 30 $u i nnutedeussutiun Anivl.1-3
HENIE N,
1. ggan 100% 100% 100% 100%
2. U515a 100% 100% 100% 100%
3. Unanil 100% 100% 100% 100%
4. @39an 100% 100% 100% 100%
5. dg@ 100% 100% 100% 100%
6. ¥inqa 100% 100% 100% 100%
7. mnlugy 100% 100% 100% 100%
8. gludln-an 100% 100% 100% 100%
9. UM 100% 100% 100% 100%
10. ﬁ’]EI‘Lﬁ 100% 100% 100% 100%
11. 5zlum 100% 100% 100% 100%
12. @z 100% 100% 100% 100%
13. guy 100% 100% 100% 100%
02 nsraseutaifinaseuauuamandladesiu uazduadlviun Sovaz 70% 70% 70% 70% nua.(Waa.) | Aua.Wad.)
Qnﬁuﬂuﬁ@'ﬂamﬂu 15 % Wisuiusaudedeadoutommn
hens1e N
1. ggan 70% 70% 70% 70%
2. Us1BNE 70% 70% 70% 70%
3. Unmndl 70% 70% 70% 70%
4. @3van 70% 70% 70% 70%
5. @99 70% 70% 70% 70%
6. “m/lf,jﬂ 70% 70% 70% 70%
7. malng) 70% 70% 70% 70%
8. dlndln-an 70% 70% 70% 70%
9. LUMY 70% 70% 70% 70%
10. ?ﬂEJ‘Uq% 70% 70% 70% 70%
11. 5¥lum 70% 70% 70% 70%
12. dzian 70% 70% 70% 70%
13, Uy 70% 70% 70% 70%
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u 9. unuUUR wl/ea U 2564 .
= - vy o . ve J3891u
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 {3uiiavau “il'aua
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa ®
04 Jinsgimnuiianslavesgndmadlasunisudle s 1 1 1 1 nua.(wad) | nua.(wad.)
dofoaiou e
Wivine (nlasung)
nne.3 4 af
3. MenunansieTzideiouseu Ussiavamunmini wdedes ada 3 3 3 3 nua.(wad) | nua.(wag.)
van waglvinsznsu w13
HENIE N,
Lezan| ad 3 3 3 3
2. usieal  ad 3 3 3 3
3, Yoenil| el 3 3 3 3
4. awm|  ade 3 3 3 3
s.a00|  ade 3 3 3 3
6. fings s 3 3 3 3
7. wolng|  ad 3 3 3 3
8. gludln-an s 3 3 3 3
9. wm| 3 3 3 3
10. aeys s 3 3 3 3
11 58lun| o 3 3 3 3
12. a0 e 3 3 3 3
13, 98| a 3 3 3 3
WAUUNANT 9 wauuRaUAnea ety 1. AT RANLADININISNRILIYARAINTAUGNAUE N IMVUA s 1 - - - Non.(nd) | nua.(uad.)
funsasauduusivgna nangasdmsumseusIimdnenmyaransnngly/meuen)
ﬁLﬁa'g*ﬂ'mﬁmmU%miQﬂﬁﬁ
2 ousIBsU iR LA SURSoses i Fu1-3, nvia. afs - 1 - - Hon(nd) | nua(waa.)
38U TR wiine EO waz wineuuinszualnidndes ves afs - 1 - - Hon.(nd) | nua(wad.)
nww.ea“m-z, wag nna.
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u 9. unuUUR wl/ea U 2564 .
= - vy o . e o J3891u
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) WUEI0 Tasuna 1 lasund 2 lasund 3 lasund 4 {3uiiavau “il'aua
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa ®
4. Uszfiunsinimnuvsvessneaunin 4 anaunaet nsliiadieu
vaq nwln. tesnszfunasgunsTiusnsiussuuasaume
uazAatdan mMslwdfeuy
01 Usziflunuosnuinaainsiniidau ves ann. U 2563 s - 1 - - nuaued) | nua.(aa)
(mutenansuuy : inawinmstnidiei ves nva. seudnnses U 2563) vl ynue
HENIE N,
Lezan| ad - 1 - -
2. usieal  ad - 1 - -
3. Uamil| - 1 - -
4. awm|  ade - 1 - -
s5.a00]  ada - 1 - -
6. fings s - 1 - -
7wl % - 1 - -
8. glusln-an s - 1 - -
9. wms| e - 1 - -
10. aneys s - 1 - -
11 58lun| o - 1 - -
12.amm|  ad - 1 - -
13 9vuz| % - 1 - -
02 ATIVEDU WA TIUTIUNANTUTERUAULDINILLNAUNT WO ada - 1 - - nua.(wad) | nua.(waa.)
udawas 1 ehs.(na)
03 Usgmeanansdmden nvil. fiunasiszduanasgiu ey afs - - 1 - th(ng) | nuawea)
wousNTalay sun.(nd)
04 aszit nvivl. Aideuuumsussdunisiiihdsuiieswe s - - - 1 #5.(n4)
fnd 50% Lﬁaﬂ%"uﬂqaLLanmeﬂszmumﬂﬁﬁmmﬂﬁﬁasmﬁ nuaked) | nua.aa)
Uszansnn
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u

9. unuUUR

W/ma U 2564

”
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) VP RR) lasuna 1 Tasuna 2 Tasuna 3 lasuna 4 {3uiiavau E“!i: o
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa v
5. Uszfiu .44 1-3 uaz nvld. vesEneauAnA 4 ﬁ’méﬁlﬂﬂ’]i W35.(n4)
Audauuinisgnd (FM) isensduanasgrumstivinisiny shu.nmn.1-2-3
FEUUATAUWA wazAndann1sinifiey dugdanisauden
uinsgnén (FM)

01 Uszilunuawmnuinasidadennisiiidisu duddaniseud s - 1 - - nua.(mad.) | nua.(uad.)
NUUINTENA (FM) (nansuuy : inausiuseldu nuw. fili il 1-3
fuunnsgndn lag gaan1sgudnuuinisgnd) uay nvla.

HENIE N,
Lezan| ad - 1 - -
2. useal  ad - 1 - -
3, oenil| el - 1 - -
4 awan| % - 1 B B
s5.a00]  ada - 1 - -
6. fings s - 1 - -
7wl % - 1 - -
8. gluln-an s - 1 - -
9.wne| A - 1 - -
10. aneys s - 1 - -
11 58lun| o - 1 - -
12.aum|  ad - 1 - -
13 9vuz| % - 1 - -

02 AFIVEDU AT TIUTIUNANITUTEEUAULDIN LN sy - 1 - - nua.(nad) | nua.(waa.)

wiouudana 19 eas.(n4)
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u

9. unuUUR

W/ma U 2564

Y
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) VP RR) lasuna 1 Tasuna 2 Tasuna 3 lasuna 4 {3uiiavau E“!i: o
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa v
03 UsgmenansAmden nvivl. fiuinasisziusnsgiu afs - - 1 - lis.(nd) | nua(uaa)
wazNauTIalag swn.(n4)
6. Ustfiunslnfiafifl PEA shop nnwiis vasaenumsluiinia 4
aannauiUsaiudl nw.fviun uazdaidon PEA Shop fildu
01 UsgiiumulomuAinnsiia wan. asiudl 26 oA 2562 ads - 1 - - nua.wad.) | nuauad.)
(ONETHUU : INaUsNIARLEeN PEA Shop) PEA Shop 1w
HENIE N,
Lezan| ad - 1 - -
2. useal  ad - 1 - -
3. Uamil| - 1 - -
4 awan| % - 1 B B
s5.a00]  ada - 1 - -
6. fings s - 1 - -
7wl % - 1 - -
8. gluln-an s - 1 - -
9. wms| e - 1 - -
10. aneys s - 1 - -
11 58lun| o - 1 - -
12.aum|  ad - 1 - -
13 9vuz| % - 1 - -
02 ATIVEDU WA TIUTIUNANTUTRUAULDINILLNAUNT WO ada - 1 - - nua.(nad) | nua.(waa.)
udawas 1 ehs.(na)
03 UsgmAnansAnden PEA Shop Ainunasisyfusmsgiu afs - - 1 - lis(nd) | nuauaa)
wazNauTIalag swn.(n4)
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Customer Value Preposition CR2

8. wHuy / 1seanIs / 9u

9. unuUUR

W/ma U 2564

Y
(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnieuusunamsoldmne) VP RR) lasuna 1 Tasuna 2 Tasuna 3 lasuna 4 {3uiiavau E“!i: o
( Activities / Action Steps) Wi | wa Wi | wa Wi | wa Wi | wa v
7. Uszidlu KAMR 924 ne. augilauinisgnén
Tedfguazdnian KAMR ftiu
01 YszidlunuownugieumsgnAsed gy (eazdunves ade - 1 - - nua.maa) | nua(wad)
naginsAnLdenazLsIendssel) il fu 1-3
HENIE N,
Lezan| ad - 1 - -
2. usieal  ad - 1 - -
3. Uamil| - 1 - -
4. awm|  ade - 1 - -
s5.a00]  ada - 1 - -
6. fings ads - 1 - -
7.wwlvg| % - 1 - -
8. gluln-an s - 1 - -
9. wm| e - 1 - -
10. aneys s - 1 - -
11 58lun| o - 1 - -
12.amm|  ad - 1 - -
13 9vuz| % - 1 - -
02 ATIVEDU WAZTIUTIUNANITUTEEUAULDINIULNAUA ada - 1 - - nua.(nad) | nua.(waa.)
NEDUUIINA
03 UszmenansAniden KAMR fiinuinasissfunnnsgu afs - - 1 - don(nd) | nua(uaa)

UKUUNANTL 10 uHuUAIsHRILIAAEIRLSnATTY

*senanssukazALdmuIgn Han.

Haugaamnssuuazuaniiaulagsou
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unuUfuRns Uszanl 2564
(mumaundsdl 1)

1. InguzasALdeensAEns
SO3 Customer Focused
H9UNIMOUAUDIATINABING

YINNGUGNAN

@1 Customer Value Proposition

2. NAYNSILAVBIANT

o

CR3 afeUszaun1saliifiiugnén (Customer Experience)

5. NAYNSILAUAIBY

CR3 afeuszaun1saliugndn (Customer Experience)

3. Inaeidian1saiiueu

2.6 ANUASVRIMNUURAIUY PEA Customer Journey

6. nauaiinn1sAiueu

- AUAEIVDIMNUIUTAILY PEA Customer Journey &

Customer Value Preposition CR3

4. Wwane

Soway 100

7. Wwane

Soway 100

8. wHuy / 1seanIs / 9u

9. unuUUR

W/ma U 2564

Y
a - ooy a oy . A faeau
(Operating Strategies 158 Strategic Initiatives) (imymﬂﬁmaﬂwmuﬂiummalﬁ]mma) “UYIN lasuna 1 lasund 2 lasund 3 lasuna 4 Q’ unavau | 7,
Joya
( Activities / Action Steps) wWviune Wa wWvune Wa wWmang wa wWwang wa *
UHUIIUNENT 11 WHUSIURMUY PEA Customer 1. §AUs2YaTUaINITUIMTIANITYNAINIULLING A% #s.(nd) | nua.(uad.)

Journey

PEA Customer Journey

2. AHUNITAUKLINIG PEA Customer Journey
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unuUuAn1g Uszand 2564
(MunuAsail 1)

1. IngUssasAileensadns

yuua4 Goal (Finance Social Environment : FSE)
2. NAYNSITAUDIANT

5. NAYNSTLAUAIBII

- Aldnen1siiiuanudiugiinng

3. i ian1sAduay

1.1 SR HaRBUWNUADAUNS WIS (ROA)

1.2 msuimsadanglunisauiuau (CPI-X)

6. e Ian1sANduu

- SasHanauLNUABAUNINETIN (ROA) &

- AnldIrganmsandunudiunans

- Anlfglunsdndunudngiana

4. Wviune
So8ay 3.95

30,486 A1UUM

7. Whvune
So8ay 3.95
So8ay 96

soAnd g @wum)

8. uwueu / 1Asens / ¢u

9. unuuf iR

wWh/ua U 2564

o

§3ulinve | f3eeu

(Operating Strategies %38 Strategic Initiatives) (szyfanssundnnienvsinawiseidmang) wEIn Tasuna 1 Tasuna 2 lasuna 3 lasuna 4 - doua
( Activities / Action Steps) Wwane | wa | Wwane | wa | Wwane | wa | e Wa *
upuuEni 1 wnueumsbiuinsgsiaety 1. Binswiransinduenlul 2563 uagfmuadming ads - 1 #hs.n.4
nswanngsialml weasrameldgsiafeadodituesdns  [Usednd 2564 wiounszaneithmangliduioidos ideatugshaiasu nuaius) | nugeun)
2. anuanansatunsmagldnsliuinsssiaetu U 2564 an 25 Jogd Sowaz | 20% 50% 80% 100% Aua.(us) | nue(iun.)
Wvaned 2564 53U 5 =+ Feyatuagfumsdnassanarsaindiunats [Swum|  48.800 - 99.610 - 195200 | - 244.000 anil.1-3
a3 =293 au. seiu 5= (Geyathwanel 2563 sedoyandsuiuus)
wansg v, GoAndmunel 2564 910 nwn.) Feldantmuned 2563 (Faa517)
1. wgan| @au. 4.020 10.050 16.080 20.100
2. usenal  avu. 5.226 10.452 20.904 26.130
3. Yamndl|  av. 3.720 7.440 14.880 18.600
4. @] au. 3.750 7.500 15.000 18.750
5. d9al au. 4.250 8.500 17.000 21.250
6. WWE!Q au. 5.864 11.728 23.456 29.320
7. Mﬂﬂiﬁﬁi}j au. 8.372 16.744 33.488 41.860
8. dlndln-an| au. | 1616 3.232 6.464 8.080
9.1ume| Ay 1.494 2.988 5976 7.470
10. ?I’]EJ‘Uﬁ au. 2.330 4.660 9.320 11.650
11. 5zlun|  av. 1.604 3.208 6.416 8.020
12. @gon|  av. 2414 4.828 9.656 12.070
13.2suUg|  au. 4.140 8.280 16.560 20.700

Goal



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e Wa e b
3. Usednsnmluns auaudunuuas Tuiinduyulild Joway | 28% 28% 28% 28% nus(uua) | nusy(eua)
siuilsfmnzandmivanulivinmsgsiaeiy .13
foasassuulnlihitugldlnd co2.2
wWhunnel 2563 sediu 5 = dasmlsiewaz 28 (serthuuneain swn.(s))
NansALIY 1.A.-NA. 2563
M. 3 = 24.81%
wensng nuiv.
1. vgan| Sowaz 28% 28% 28% 28%
2. us1enal Sewaz 28% 28% 28% 28%
3. Unonil| Sowaz | 28% 28% 28% 28%
a. awan| Soway 28% 28% 28% 28%
5. dga Sovay 28% 28% 28% 28%
6. inas| Sovar | 28% 28% 28% 28%
7. weilvgy| Sowaz | 28% 28% 28% 28%
8. glmiln-an| Sowaz | 28% 28% 28% 28%
9. 1Un| Sovay 28% 28% 28% 28%
10. o3| fovaz | 28% 28% 28% 28%
11. 5elup| Sosaz | 28% 28% 28% 28%
12. dzion| Sowvaz 28% 28% 28% 28%
13. 9zuy| Sovay 28% 28% 28% 28%

Goal



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e Wa e b
4. UszgansnmeeansUnauvasludsany WMS auudns Sovaz 90% 90% 90% 90% AuUR.(un.) | AUy Eun.)
§INUATNATIVABY FoUUTH LazU1F8TNW uin nW.1-3
wWnune U 2563 szau 5 = Sovay 90
NANSATEUI 1.A.-N.A. 2563
e, 3 = 57.83%
wensY N,
1. ggan| Sewas | 90% 90% 90% 90%
2. usdnal| Sowar | 90% 90% 90% 90%
3. Unonil| Sowaz | 90% 90% 90% 90%
4. gwan| Sowar | 90% 90% 90% 90%
5.a9a| Seway [ 90% 90% 90% 90%
6. as| Sewaz | 90% 90% 90% 90%
7. mang)| Sewaz | 90% 90% 90% 90%
8. glmaln-an| Sowaz |  90% 90% 90% 90%
9. wum3| Sosay | 90% 90% 90% 90%
10. o3| fowaz | 90% 90% 90% 90%
11. 5elup| Sosaz | 90% 90% 90% 90%
12 dzwn| Sowaz | 90% 90% 90% 90%
13. 9zug| Sewas | 90% 90% 90% 90%

Goal



8. uwueu / 1Asens / ¢u

9. unuu{UR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e wa e b
5.a57988UANUgNRasRsTUSUMsIIMnaneFeds T 2564 Soway - - - 100% aua.on) | nua.on.)
01 astfumlsiniieFenifumuimsuszdd 2564 N nW.1-3
Wasufunelulasinad 4/2563
w3y N,
1. vzan| Joway - - - 100%
2. us1Bd| Sovas - - - 100%
3. Unanil| Sovay - - - 100%
4. gwan| Sovay - - - 100%
5. d9a| Sewas - - - 100%
6. ¥nq| Sowunz - - - 100%
7. mang)| Sovaz - - - 100%
8. dlwiln-an| Souaz - - - 100%
9. wes| Sevaz - - - 100%
10. o3| fosay - - - 100%
11. 5¢lun| Sovay - - - 100%
12 azon| Sovay - - - 100%
13. 9zus| Foway - - - 100%
02 udadnuinisminaneuasiamiigunsaifoasuuiailiih Jouay | 100% - - - uaon) | nuaon)
4047 2560 nelulnsanadi 1 /2564 (31euin) a0 AW.1-3
wensy N,
1. gzan| Seway | 100% - - -
2. us1Ba| Sowar | 100% - - -
3. Unonil| Sowas | 100% - - -
4. @wan| Sowaz | 100% - - -
5.a9a| Sewaz | 100% - - -
6. ¥nqa| Sewaz | 100% - - -
7. malvg)| Sewaz | 100% - - -
8. dlwiln-an| fewaz | 100% - - -
9. wns| Sewaz | 100% - - -
10. ane3| fosas | 100% - - -
11. s¢lun| Sowaz | 100% - - -
12. aven| Sowas | 100% - - -
13. 9zuy| Soway | 100% - - -

Goal



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e Wa e b
03 gunsradudnpualifiniensivaeuanugnies Jovaz - - - 100% nva(uen) | nua.(uen)
YeInsBEnAUAUS AN 4 iyl 4 iyl 5 vyl nn avin.1-3
INTLUU TAMs LABUAUANNALNINILAZ
Wi damn nrW.gasunuuazdaia aelul
o guvims nia. Ufudgsanedeans
6. $amdmifugnuiianmstiflfianlviuile Joway | 20% 40% 70% 100% .o | oo )
winaedeasinsauunaudneunthiigsinedsglwld 1000 duum|  0.064 - 0.127 - 0.223 - 0.318 a0 AW.1-3
wensng nuiv. (thvnedans)
1. gegan| av. N/A N/A N/A N/A
2. usiENal  av. N/A N/A N/A N/A
3. Upendl]  au. N/A N/A N/A N/A
4. @van| . N/A N/A N/A N/A
5.d9al @au. N/A N/A N/A N/A
6. %) au. N/A N/A N/A N/A
7.walvgy| au. | 0064 0.127 0.223 0318
8. glmaln-an| av. N/A N/A N/A N/A
9. lumy| av. N/A N/A N/A N/A
10. 83| @, N/A N/A N/A N/A
11 selua| au. N/A N/A N/A N/A
12. dgian|  avu. N/A N/A N/A N/A
13.9zug|  au. N/A N/A N/A N/A

Goal



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e Wa e b
7. edndafugnuiiannislalianliiuie Jouay | 100% 100% 100% 100% .o | oo )
winanedeastnsauwand 2564 K 100% nn avivl.1-3
7.1 gnvidiegmaaneluan yoseiiiatulul
useu ¥ 2564 (Aatilutiag 1 we. 63 - 31 a.a 64)
(*Fosdrsziunelu 45 Fu ndanduluwdonid)
(Hafnmunsdiniitng 15 )
wense A, sonaseldade
1. vgan| Sowaz 100% 100% 100% 100%
2. us13Nal Sewar | 100% 100% 100% 100%
3. Unmnil| Sowaz | 100% 100% 100% 100%
4. aavan| Sowaz | 100% 100% 100% 100%
5.a9a| Sewaz | 100% 100% 100% 100%
6. ¥qa| Sewaz | 100% 100% 100% 100%
7. malng)| Sewaz | 100% 100% 100% 100%
8. glmiln-an| Sowaz | 100% 100% 100% 100%
9. wume| Souay | 100% 100% 100% 100%
10. angy3| Sosay | 100% 100% 100% 100%
11. 5elun| Sosaz | 100% 100% 100% 100%
12. azion| Soway | 100% 100% 100% 100%
13 9zuz| Jowaz | 100% 100% 100% 100%

Goal



Goal

8. wausu / 1asens / 9y 9. uNuUUR w/ma U 2564 o - .
(Operating Strategies %50 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wiaein lasuna 1 lasyna 2 lasuna 3 lasuna 4 JIUHATE P‘l‘? oo
(Activities / Action Steps) Wwwe | wa | Wwane | wa | Wwwne | wa | e na o o
7.2 Qﬂwﬁﬁhmhwmmﬂﬂﬁ 2 Wuduly Tusaull 2564 (s16ur1) Soway | 50% 90% 100% - nYU. Ul | new.uw)
*wunewg 49 7.1, 7.2 nsd@iffinsandagisziunazldddst anu.dliunisiedn enviuld | d1uum 61.10 109.98 122.20 - 7N A 1-3
wensy N, (HJwinedaas)
1. gzan| @au. 5.529 9.953 11.058 0.000
2. usenal  avu. 5.045 9.081 10.090 0.000
3. Jaendl]  avu. 6.218 11.193 12.437 0.000
4. @3uan|  avu. 4.562 8.212 9.124 0.000
5.d9al au. 5.819 10.475 11.639 0.000
6. VWE!Q au. 8.373 15.071 16.745 0.000
7.melvg)| au. | 8.654 15.578 17.309 0.000
8. glmiln-an| au. | 2017 3.630 4.033 0.000
9. 1usN|  av. 1.405 2.530 2.811 0.000
10. ?I’]EJ‘U:i4 au. 2.009 3.616 4.017 0.000
11 5¢lun|  au. 2.522 4.539 5.043 0.000
12. @gwn|  avu. 5.121 9.217 10.241 0.000
13.9zug| avu. 3.827 6.889 7.654 0.000




8. uwueu / 1Asens / ¢u

9. unuu{UR

W/ma U 2564

(Operating Strategies %58 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) LI lasana 1 lasana 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwie | wa | Wwwne | wa | Wwwne | wa | dhvung wa e b
uHLIUMANT 2 unuuinsanldsnentseuiueu 1. fMuanaeiUsziiunansuimsaldaeauiunu afa 1 - - 1 the.nd | neway)
Yamhsauneluasny o (Wad.)
2. uAuATlETIesuiiueny 7 Ussan amuanesmsi ada 3 3 3 3 el | nee.uel.)
wan. ol WWhvenelsifunseussduillésuinass Sowaz | 96% 96% 96% 96% nn Aviv.1-3
(96% vossuUszanniildTudness)
LunsE N,
1. wzan| Sowas | 96% 96% 96% 96%
au.
2. ussnal Sewas 96% 96% 96% 96%
au.
3. Unenil| Sowaz | 96% 96% 96% 96%
au.
4. gevan| Seway 96% 96% 96% 96%
au.
5. @9a Sovay 96% 96% 96% 96%
au.
6. vinqa| fowaz | 96% 96% 96% 96%
au.
7. mang| Sevaz | 96% 96% 96% 96%
au.
8. glwiln-an| Sowaz | 96% 96% 96% 96%
au.
9. 1Una| Sezay 96% 96% 96% 96%
au.
10. aneys| Soway | 96% 96% 96% 96%
au.
11. 5zlun| Sovaz | 96% 96% 96% 96%
au.
12. @zion| Sewaz 96% 96% 96% 96%
au.
13. azuy| Soway 96% 96% 96% 96%
au.
14 wiheaun| Seeay 96% 96% 96% 96%
au.

Goal



8. uwueu / 1Asens / ¢u

9. unuu{UR

W/ma U 2564

(Operating Strategies %50 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wiaein lasuna 1 lasyna 2 lasuna 3 lasuna 4 HT::?Q H;’::;“
( Activities / Action Steps) Wwie | wa | Wwwne | wa | Wwwne | wa | dhvung Wa °
15 nan.| Sewas | 96% 96% 96% 96%
au.
16 Usgdn ou.| Sewas | 96% 96% 96% 96%
au.
17 nuadau.| Sevaz | 96% 96% 96% 96%
au.
18 nMphv.| Sowar | 96% 96% 96% 96%
au.
19 nnAshv.| Sowar | 96% 96% 96% 96%
au.
20 Usgdn elun.| Sowas | 96% 96% 96% 96%
au.
21 nugg.elun.| Sovaz | 96% 96% 96% 96%
au.
22 na.elun.| Sewas | 96% 96% 96% 96%
au.
23 nsnslun.| Sewaz | 96% 96% 96% 96%
au.
24 Usgdn ellu.| Sosaz | 96% 96% 96% 96%
au.
25 nUulu.| Sewas | 96% 96% 96% 96%
au.
26 nUuw.AUU.| Sowar | 96% 96% 96% 96%
au.
27 nsalu.| Sewas | 96% 96% 96% 96%
au.
3. agunamsaiuanulyifuimmsu ads 3 3 3 3 9. eu) | N (wey)
9n nu.1-3

Goal



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %50 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wiaein lasuna 1 lasyna 2 lasuna 3 lasuna 4 JIUHATE P‘l‘? oo
(Activities / Action Steps) Wwwe | wa | Wwane | wa | Wwwne | wa | e na o o
4. muAw/Miu/Aana Mstuiinnafifnu * senszaredmaneain swn.(s) nua,nne. | nuekud.)
(Time Confirm) ligndesnsufumuananduaie nA Avivl.1-3
01 mMstuiina1UfiRa1u (Time Confirm) seUusm PS &uum seAndming
NANTIANTUIIY 3.A.-N.A. 2563 * wHgne N4 = 153.592 au. 11.83 23.67 35.50 47.34
nn. 3 = 32.711 au.
wensng nuiv. GoAndmunel 2564 910 nwn.) Feldandmuned 2563 (Faa517)
LEhu(m.3)| au. 1.401 2.803 4.204 5.605
28Uu.(m.3)| au. 0.174 0.348 0.522 0.696
3,881 au. 0.723 1.445 2.168 2.890
4. us1snal  avu. 1.091 2.182 3.272 4.363
5. Yamndl|  av. 0.849 1.697 2.546 3.394
6. @9va|  au. 0.831 1.662 2.493 3.324
7898 Qv 0.870 1.741 2611 3.481
8. VTWEN au. 1.200 2.399 3.599 4.798
9. melvigy|  av. 1.513 3.027 4.540 6.053
10. glwaln-an| au. | 0.285 0.570 0.854 1.139
11, wes|  au. 0.350 0.700 1.050 1.400
12. ﬁ’]EJ‘Lﬁ au. 0.446 0.892 1.337 1.783
13, 5zlun|  av. 0.472 0.944 1.415 1.887
14. gzin|  avu. 0.498 0.995 1.493 1.990
15.2sug|  au. 1.134 2.268 3.402 4.536

Goal

10



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e Wa e b
02 MstuiinaUuRau (Time Confirm) s¥UUU WMS &uum|  2.800 5.600 8.399 11.199 ava.,nne. | nuaeun.)
HAMIANIUNY 1L.A.-N.A. 2563 * mNemn a4 = 59.297 au. nn N3
e, 3 = 13.624 au.
w3y N, (sornutlwiangd 2564 910 neln.) Seldendavaned 2563 (Haa512)
1. gean| av. 0.235 0.469 0.704 0.938
2.ussnal  au. 0.264 0.527 0.791 1.054
3 daendl] av. 0.286 0.571 0.857 1.142
4. @van| . 0.292 0.584 0.876 1.168
5.d9al au. 0.181 0.362 0.543 0.724
6. VW@Q au. 0.295 0.589 0.884 1.178
7.walngy| au. | 0427 0.855 1.282 1.709
8. dlndln-an| au. | 0077 0.154 0.231 0.308
9. lumy| av. 0.053 0.106 0.159 0.212
10. ﬁ’]EJ‘Uﬁ au. 0.120 0.240 0.360 0.480
11. s¢lua|  au. 0.086 0.172 0.258 0.344
12. dgian|  avu. 0.241 0.481 0.722 0.962
13, 9zug| au. 0.245 0.490 0.735 0.980

Goal

11



8. uwueu / 1Asens / ¢u

9. unuuf{ iR

W/ma U 2564

(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnmdeudiunansetmune) wEIn lasuna 1 lasuna 2 lasana 3 lasuna 4 HIUHATE P‘l‘? oo
( Activities / Action Steps) Wwane | wa | Wwwne | wa | Wwane | wa | e Wa e b
5. yimsanldanglunsduiiuaues a.1-n.3 il Sowaz | * sautlpuneann hus. na.(we.) | neg(mey.)
TUnuAsuUszsnaildudnassCP-X)duam 31,723 duum 0 Al 1-3
Whnanel 2564 sz 5 Taunusivest 2563 luou
nNle. 3 5¥AU 2 = 960.519 aU. F¥AU 5= 924.211 au.
e sedu 2 whifusudssanailésudnass
spéu 5 deenineuilasuinass 3.78 %
nouUUszIadnmsUsuiiianszninedann daunan
* e seidhnunendiunan
wensy N,
1. gzgan 96.22% 96.22% 96.22% 96.22%
2. US1BNE 96.22% 96.22% 96.22% 96.22%
3. damnil 96.22% 96.22% 96.22% 96.22%
4. @38 96.22% 96.22% 96.22% 96.22%
5. dga 96.22% 96.22% 96.22% 96.22%
6. ‘VTWEN 96.22% 96.22% 96.22% 96.22%
7. MWW‘LMQJ: 96.22% 96.22% 96.22% 96.22%
8. ?Jlﬁﬂlﬂ—aﬂ 96.22% 96.22% 96.22% 96.22%
9. L UM 96.22% 96.22% 96.22% 96.22%
10. ?I’]EJ‘Ufi4 96.22% 96.22% 96.22% 96.22%
11. s¢lum 96.22% 96.22% 96.22% 96.22%
12. @z 96.22% 96.22% 96.22% 96.22%
13, 9guy 96.22% 96.22% 96.22% 96.22%

Goal

12



unuUuRng Uszanl 2564
(mumuaadi 1)

1. InqUszaeALBegnsanans
Operation Management Process
502 sjsgasdnsiiudalufusmming
nszualilih Tneimurdszdnsamees

NNITUUNU

#u Internal Process

2. NAYNSITAUBIANT
OM1 MstinUszanSnmuazANNULTR YD

JTUUTMUNY

3. st Iansadiuau

3.1 duilnnundiliihindes (SAIF)

3.2 uitnnundetliihdndes (SAIF) deslvg)
3.3 fuilszoznaniiliiidndes (sADI)

3.4 fuilszoznaniilifidades (SAD) Weslvey

3.5 fovazvosmhegdelusyuudmitg (Loss)

4. e
2.55 ady/se/d

Internal Process OM1

1036 a¥y/5e/8
61.20 wil/578/0
13.364 wii/510/0

Sovay 5.26

5. NAENSTTAUAIBIY 6. nauaiiansanliueu 7. e
OM1 msifiuszansnmuazaraindeioves - uiisuundeilviindades (SAIF) soAthvuneg
syuudmg - fuiisundeiluiindades (SAIF) Wesdlvay soAuthvng
- uiisundeiluihdados (SAIF) Tu 9 nvivl sornimang
9nsImau (2udaifa) filldnunniigalull 2563 (PA)
- dfiszornaniiliihdndes (SAID) soAthvuneg
- silsvaznaniiliihdades (saD) edlng) sofuthvng
- ffiszoznaniiliihdndas (SAID) Tu 9 nu. sornimang
a9 (s2udaite) fifldnunniigalull 2563 (PA)
- Sevavveainegade (Loss) sy
Sevaranugninuaasuiuvesieyalines Sovay 99
lugudeyassuu GIS
- $opazanugndeadaguamssuusmineuseih Sovay 95
lugudeyassuu GIS
- SovavannugniinuarATUTIUTDMTBLUAY Sovay 96
lugudeyassuu GIS
- Sovavannugneinsvesdoyagunsalinnen Sovay 97
uavgunsnitesiu Tughudeyasyuu GIS
- Sovazmudiavesnsusudsmann Sovaz 90
Wedayaduwmisvasdoyaiivesliusyuu GIS
dlaifeufuszuuanmie
8. weuey / 1asens / nu 9. unuu{uR wWhnanenisaniiueu U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szuianssunanndeudsuaviedming) w8 3N lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvou E“Z‘:;:;u
( Activities / Action Steps) Wnang Wa wWnang wa wWnang wa e wa N
unuunand 12 Tassmsdavhunuuazinna 1. 1579 wazdnviununundonlunisdteluN-1 vosaailnil) anndl - - - 33 nUu. nUu.
nsudludymanundaulunsitglnvesaaniilnin an.3 = 33 d@anl
Hrades nsdifanssudlnindadasdutesantn
2. fapnunisudlylgmuazsisnunalfidulumuunu anndl - - - 33 AUv. AUv.
lasunaae 1 ade
nwn.3 = 33 @i

34



Internal Process OM1

8. wNuay / Tasenis / 91u

9. uHUUFUR

Wvnnenisaniiueu U 2564

9
(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau edl,:::;u
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa N
3. Anseidanseudlnihduduuinunin Sovay | 100% 100% 100% 100% nvu. nuu.
nsdivsuammuazmmdoatulilifng,
wWhveng 100 % veummmsaitiun
Mn.3 = 100%
4. myhasziuaimuauumslunisudlaflamesidliiues 2993 3 3 a4 - AU AU
Wmine Mnadifigean 10 2393/7
ANR.3 = 10 2995
5. 51euramsuilaiiamesiiflifules Flaunes - 10 nlu/nuy | (ndu/nuw)
Wmine Mnaiifigedn 10 2393/7 anivl.1-3
nn.3 = 10 fewnos
unuuwAnd 13 Tassnsasrannszuusming 1 fuflumsdndenituftedatios v $u1- 3 edaties 1 wis i 13 - - - AUY.(NAU.) NUY.
Yosiunszualwindndasudian 1Z0Z wawdnThususeazdealunisdidumsnuuunaisinue nw.1-3
(Inside Zero Outage Zone) MR3 = 13 Al v, 13 (13 nvll.)
107 (Inside Zero Outage Zone) vangfis Huititlaidiaansli
nszualiidados vidwmidtos lur fuiifiivanddey Ussan
flagerdmuutunazgsiagnamnssuiiivinmmdoansly
lyisnn wazdosnsemsiundunsdsliigs fufludsvioadien |2, sl annl 13 13 13 13 AUYAL) | Uy,
iy wie Buq fveuwaszuudmhelatsmsnladuen aod [ae3 = 13 @il
i ladessudusianiilni sugunsaimoluresusasiinnes
Slhaaiges vio nadiilatunilifflaaagesdnszasmilatiuu
10 nu. Waufsgaindsfndeanniliiian sauladiuy uaslmides
idoandl 15 kv ilatl 3. @eds WAT-NY. 95 95 95 95 AUB.(NAU.) nUY.
M3 = 95 2995-N4.

35



Internal Process OM1

8. wNuay / Tasenis / 91u

9. uHUUFUR

Wvnnenisaniiueu U 2564

(Operating Strategies %30 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau e‘ﬁ: oo
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
4. syuuImg NIT-NU. 130 130 130 130 AUL.(HAY.) AUY.
A3 = 13 2995 59 130 N95-NA. nw.1-3
Lansny nu.
1. ggan| 995N 10 10 10 10
2. USNENA| 1IN, 10 10 10 10
3. Unendl| 2995-nu. 10 10 10 10
4. @3Ua| 199T-NY. 10 10 10 10
5. @9a| 3T-NY. 10 10 10 10
6. ¥na3| 2995-NYL. 10 10 10 10
7. wialvig| 2995-nal. 10 10 10 10
8. glndln-an| 2995w, | 10 10 10 10
9. LUAY| 2995-NY. 10 10 10 10
10. a18y3| 299500, | 10 10 10 10
11. 5glun| 299504, 10 10 10 10
12, d@zi| 995-NY. 10 10 10 10
13. Azgug| 1IT-N4. 10 10 10 10
5. Ygasnegunsaldesiunazinney U 52 52 52 52 AU (HAY.) nUY.
np3 = 52 Y nnw.1-3
Lansny nu.
1. gga YA 4 4 4 4
2.usivE| g 4 4 4 4
3. 0amndl| ¥ 4 4 4 4
4. @wan| Yo 4 4 4 4
S.a98| 4 4 4 4
6.%nasl A 4 4 4 4
7.malngl| e q 4 q q
8 dlwlnan| a a 4 4
9. LUAY YA 4 4 4 4
10. aey3| Yo 4 q 4 aq
11.55lun| 90 4 4 4 4
12.a@gw0n| 90 4 4 4 4
13. 9guy YA 4 4 q 4
6. Usziliu fnmunauazaguseu lnsundas 1 e as 1 1 1 1 NUY.(NAY.) nUY.
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Internal Process OM1

8. wNuay / Tasenis / 91u

9. uHUUFUR

Wvnnenisaniiueu U 2564

(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
wnuoit 14 uaueuUFulzmasingeinm 1. uasidey rgssnwgunsalluilluszuuliih aonil 22 13 - - AUY. AUY.
aunsalszuulviiin annillwihnansgdnau............ annil
om1.4 (3r89RATINITUUIL SAP-PM Yludaau (ZPM4)
ANA3 35 anndl
unuudi 15 unuuigssheszuulndh 1.msasradousyuulnihuaznisuiloselusunsy APSA
om1.4 (S19UNATINTZUVITY SAP-PM , APSA )
01 asavaeusyuullih (Patrol System)
01.1 svuuaeds 115 KV (995-nat.) (udaan (ZPMa)) 295N | 646.36 646.36 646.36 646.36 AUY.(NAV.) AUw.
ey 100% wnlasuna (Patrol ieuay 1 a%a) anivl.1-3
ANA3 ...68636.... 2983 nu./lasuna
WU 04 = ...666...... 2995- n/lasuna
weans1e nuw.
1. gyan| 2995-nyl. 54.71 54.71 54.71 54.71
2. U318E| NAT-NU. - - - -
3. Unanil| 29as-nu. 41.00 41.00 41.00 41.00
4. @3ua| 99T-NY. 41.40 41.40 41.40 41.40
5. @9a| 1T-NY. 37.00 37.00 37.00 37.00
6. WV!E!G NYT-NYU. 69.09 69.09 69.09 69.09
7. wwllyg| 2995-nu. | 14830 148.30 148.30 148.30
8. dlwln-an| 2995-nu. - - - -
9. LURN| NIT-NU. 54.69 54.69 54.69 54.69
10. 183 293-N4L. - - - -
11. sglun| 2995-nY. 50.40 50.40 50.40 50.40
12. d@zi| 995Ny 40.67 40.67 40.67 40.67
13. 9gUg| WI-NY. 109.10 109.10 109.10 109.10
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Internal Process OM1

8. wNuay / Tasenis / 91u

9. uHUUFUR

Wvnnenisaniiueu U 2564

(Operating Strategies %30 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau edl,:::;u
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa N
01.2 iwuaﬁwﬂwuiaqa (3995 -ny.) (lUé*iamu(ZPMLl)) 2995-nw./4] 17,570.28 17,570.28 17,570.28 17,570.28 NU.(HAU.) nu.
wWhune 100% /lasuna nnw.1-3
ANm.3 .17,570.28....... 2995- N/
= luiaug A4 = 17,570 2995- na/A)
weans1e nuw.
1. syan|reas-nu/A 1,653.38 1,653.38 1,653.38 1,653.38
2. ussa(199s-nu A 1,713.28 1,713.28 1,713.28 1,713.28
3. nendifreas-nu/A 1,260.86 1,260.86 1,260.86 1,260.86
4. asvan1995-nu/A| - 600.05 600.05 600.05 600.05
5. a@9a 995-nu./A 1,500.75 1,500.75 1,500.75 1,500.75
6. v’w”wqa h99s-nu/A)| 2,770.14 2,770.14 2,770.14 2,770.14
7. wialwgj[a9a3-nu/T| 2,449.61 2,449.61 2,449.61 2,449.61
8. gludln-anjasas-nuA| 75236 752.36 752.36 75236
9. wasjas-nuA| 55097 550.97 550.97 550.97
10. aey3[aeas-nuA - 919.62 919.62 919.62 919.62
11. sglun995-nu/A - 540.85 540.85 540.85 540.85
12. Ay reas-nu/A| 1,181.49 1,181.49 1,181.49 1,181.49
13. ayug|reas-nu/Al 1,676.92 1,676.92 1,676.92 1,676.92
01.3 SEUUSIMUNBUSIHN (2995-NLL.) h995-nu/Al 10,458 10,458 10,458 10,458 NU.(HAU.) AUY.
wWhune ZPMa=100% /lasuna nnw.1-3
an.3 ...10,458........ 2995- N
weanse nuw.
1. syafreas-nuAl 79341 793.41 793.41 793.41
2. us15a(1995-nu A 850.62 850.62 850.62 850.62
3. nendl[rees-nu/A|  995.52 995.52 995.52 995.52
4. asvan|1995-nu A 465.90 465.90 465.90 465.90
5. @9a h995-nu/A 918.85 918.85 918.85 918.85
6. v’w”wqa 2995-nu./A| 2,059.17 2,059.17 2,059.17 2,059.17
7. mialwgj[2993-nu./T| 1,489.88 1,489.88 1,489.88 1,489.88
8. glndln-anjasas-nu/A 379.85 379.85 379.85 379.85
9. wnsjas-nu/A| 322.91 32291 32291 32291
10. aey3 [N/ 506.22 506.22 506.22 506.22
11. sglunfeas-nu /U 392.81 392.81 392.81 392.81
12. avieas-nu/A| 47867 478.67 478.67 478.67
13. ayuz|eas-nu/Al| 804.18 804.18 804.18 804.18
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
014 mewdaloudaiueas Qudse (ZPMa) nu/ ads - 1,047 - 1,047 n34. n34.

Whvne 100% /ads vw.1-3

nWn3 .2,094.......... i} N,/ﬂizﬂ
01.5 mewndaldiu uazanaadaldih i/ ada 39 39 39 39 AUY. AUY.

A3 ..39.0....n/A%

02 aﬁaﬁwmuﬂ%y'ﬂmsvﬁmuwmqﬂnsnj Circuit Breaker & Recloser Sovay 10% 10% 10% 10% nUu. [
(Trip Reclose & Lockout) Lawwi:uuﬁ’mﬂﬂmm@ﬂ 22-33 kv nuY. nuwY.
(WSsudisuatiny Tudnferiuvesdnouniilaglddoyaanszuu OMS

9.3 APAS..........ASe (10% 90T 2563)

03 Msusmsdansaulsl

03.1 diaduldlnduunszuvansds uagszuusming

Whwne Uaw 2 ads 100% saususy

03.1.1 szuuaneds 115 kv (L (ZPMa) 29a5-na/ads - 436.12 - 436.12 AUY. AUY.

e ..436.12...... 1995 nu/ade nnn.1-3

*WuW 4 = ..405...... 2995 nu/nds nnn.1-3

wense nuw.
1. gz |reas-nu/ade 55.16 55.16
2. Us132a|20as-nu/ade , .
3. Ynendl[ree5-nusade - _
4. asvan |95 /ade 31.90 31.9
5. @98 2w9s-nu/afa 31.00 31
6. 1itngafases-nu/ade 28.30 28.3
7. malug|wes-nu/nde 111.96 111.96
8. glwsln-an|2svs-nu /s - .
9. LUAd|2995-nu/mss 33.00 33
10. aey3 29as-na/nds - -
11. 52lum|2s95-n/nde 52.10 52.1
12. dglan|s9s-na/nde 22.40 224
13, Q| wasnu/ed 70.30 70.3
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(Operating Strategies %30 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau e‘ﬁ: oo
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
03.1.2 szuudmninousige (ludenu (ZPma) /el - 14,656.57 - 14,656.57 ns nuw.
nR.3 ..164,656.57........  N93- ﬂu./ﬂ%y'x‘i nul.1-3
Wy 04 = ....14,200........ 2995 na/pds
weans1e nu.
1. gyan |- /ed 1,382.63 1,382.63
2. us13a|was-nuseds 1,741.14 1741.14
3. Unnnil|aees-nusedy 858.64 858.64
4. asvan|aes-nu/ay 513.99 513.99
5. dgas1ws-n/ade 1,271.79 1,271.79
6. ﬁwqa 2as-nu /e 2,358.05 2,358.05
7. il |2es-nu/ady 1,868.75 1,868.75
8. gludln-an 2sasnu /et 596.93 596.93
9. | aas-nu/mde 396.90 396.90
10. eney3|aesnu /s 799.57 799.57
11. 58lun Nai—numiza 489.47 489.47
12, dion a0 /e 875.15 875.15
13. 9guy 2as-nu /e 1,503.56 1,503.56
03.1.3 szuvsmtheusadr  (udaanu (ZPma)) 2995-n1./3 - 2,568 2,568 2,568 AUY. AUY.
ANA3 7,700 2993 nW./U nn.1-3
e 04 = 6,500 29935- nu./A
weanse nu.
1. ggan|2995-nu./U - 80 80 80
2. w31 Na| 1N/ - 451 451 451
3. Yponil|29a5-nu/A - 229 229 229
4. gavan| 135N/ - 79 79 79
5. dgalwes-nu /A - 257 257 257
6. ¥inga|was-nu. /A - 50 50 50
7. wialvigy| 2995-nu./A - 408 408 408
8. gludln-an|was-nu/d| - 33 33 33
9. Lun3|was-nu/A - 18 18 18
10. o3| wasnu Al - 162 162 162
11. sglun|3995-nu./U - 252 252 252
12, ain|3995-ns./J - 168 168 168
13, gug|21995-nu/U - 382 382 382

Internal Process OM1
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(Operating Strategies %30 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau e‘ﬁ: oo
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
03.1.4 aneiadalowiatiuas 100% nu/ade | 1,047 1,047 1,047 1,047 N34 N34
NNR.3 ... 2,09 ... ﬂu./ﬂ%y'x‘i nul.1-3
04 doanansnrusaulagldndas Thermal Viewer anndl 35 - 35 - AUY. AUY.
04.1 andllih 100% (udssu (ZPma)) nnu.1-3
Whwane edhatieser 1 ade
an3 .35....... anndl
04.2 svuuaneds 115 kv (ludaa (ZPMa) 995-N./A3) 646 - 646 - AUY. AUY.
e edhatiesTer 1 ade 100% nu.1-3
N3 646.36. . 2005 NaL/ASS
fluunun nd = 646 2w nat/ads
weans1e nu.
1. ggan|95-nu/A|  54.71 - 54.71 -
2. us151@| 9a5-nu./U 0 - 0 -
3. Jamnil|reas-nuA| 41 - 41 -
4. asvan|Heas-nu /| 414 - 41.4 -
5. ana|wes-nu /Al 37 - 37 -
6. ¥nae|2995-nu/|  69.09 - 69.09 -
7. wialvig)|2995-nu./| 148.303 - 148.303 -
8. glwln-an|299s-nu/Al 0 - 0 -
9. un3|29as-nu/U|  54.686 - 54.686 -
10. ay3|2995-n/0 0 - 0 -
11. s¥lua|es-nu/A| - 50.4 - 50.4 -
12. gz [2995-nu/A|  40.669 - 40.669 -
13. 9gug|995-nu/A| 1091 - 109.1 -
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
04.3 szuudmheilamesiiangln faus 5 MW22 KV) Fownes 15 18 15 10 AUY. AUY.
warTMW(33 kv) videlavidndy (udaau (ZPma) ANN.1-3
Wmne Yas 1 ade
vp.3 .58, fownos
AUuNu nd = 51 fownos
wense nuw.
1. ggan| Wamas - 3 2 -
2. usda| Wawmesd 2 2 2 -
3. Unanil| Aomos 2 3 2 -
4. avan| Wewes 1 1 2 1
5. dga| Wewes - 1
6. vnas| Hanes - 3 2
7. malvg)| Fewnes 4 5 2 4
8. dlwiln-an| Aewnes - - - -
9. wuma| Wowmas - - - -
10. aey3| Aawaes - - - -
11. 5zlun| Fowmes 2 - 1 -
12. @gton| Wowmas 2 - 2 2
13. Azug| Wowmas 2 1 2 -
05 ufilvgnieu 100% munansdedndes
05.1 amilliih Audsu (ZPM2) Sovay 100% 100% 100% 100% AUY. AUY.
AWAL3 ...100% nludaany ZPM2
05.2 syuuaness 115 kv (udean (zPM2)) oY 100% 100% 100% 100% nuY. nuY.
AWAL3 ...100% LU ZPM2
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
(Operating Strategies %30 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau e‘ﬁ: oo
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
05.3 spuusmheiinmesiteln Ko 5 MW22 kv) Sovay 100% 100% 100% 100% AUY. AUY.
warTMW(33 kv) videlavidndiy (udaau (ZPM2) ANN.1-3
ANR3 ...100% nludsnu ZPm2
weans1e nu.
1. gzan| Soway 100% 100% 100% 100%
2. usdna| Seway 100% 100% 100% 100%
3. Unendl| Sewar | 100% 100% 100% 100%
4. gwan| Sevay 100% 100% 100% 100%
5.aga| dowaz | 100% 100% 100% 100%
6.%nq| Jowar | 100% 100% 100% 100%
7.malvgy| Sewar | 100% 100% 100% 100%
8. glndln-an| Sewaz | 100% 100% 100% 100%
9.1wung| fowar | 100% 100% 100% 100%
10. aey3| fowaw | 100% 100% 100% 100%
11. 5¢lun| Sowvay 100% 100% 100% 100%
12, auan| Yowaz | 100% 100% 100% 100%
13.qzuy| fowar | 100% 100% 100% 100%
06 nsdesiuszuuiminauazaness 100% vnlasuna Jowaz | 100% 100% 100% 100% AUY.WAU.) | AUB(HAY.)
06.1 swuuaeds 115 kv. (ludssn (ZPM2) nnu.1-3

AWAL3 ...100% nludaany ZPM2

wense nuw.

1. vyan| Soway 100% 100% 100% 100%

2. usna| Sevay 100% 100% 100% 100%
3. Uaondl| Sowvay 100% 100% 100% 100%
4. asvan| Sovay 100% 100% 100% 100%
5.aga| dowaz | 100% 100% 100% 100%
6.%naq| Jowar | 100% 100% 100% 100%
7.malvgy| Sewar | 100% 100% 100% 100%
8. glndln-an| Sewaz | 100% 100% 100% 100%
9. wums| Sewvay 100% 100% 100% 100%

10. aey3| foway | 100% 100% 100% 100%
11. selun| Soway 100% 100% 100% 100%
12, d@zon| Sovaz 100% 100% 100% 100%
13. 9zuz| Sowaz 100% 100% 100% 100%
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau e‘ﬁ: oo
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
06.1.1 iazvieunasioatfusnsuduarlugaidos
06.1.2 findagunsaitlasfiudng
06.1.3 asrvaovuazuiludnsadiidninumsgi
06.1.4 douusugunsaiosiusneusivuan
06.1.5 utlosiy uazdounguaeds
06.2 svuusmig 22,33 kv(ludsan (zPM2) Sovay 100% 100% 100% 100% AUB.(WAY.) | NUB.(WAU.)
ANR3 ...100% nludsnu ZPm2 ANN.1-3
wens1e nu.
1. ggan| Souay 100% 100% 100% 100%
2.us08a| Seuaz 100% 100% 100% 100%
3. Unendl| Sewar | 100% 100% 100% 100%
[N | B H 100% 100% 100% 100%
5.dpa| Jovay 100% 100% 100% 100%
6.%naq| Joear | 100% 100% 100% 100%
7.malvegy| Sewar | 100% 100% 100% 100%
8. glndln-an| Sewaz | 100% 100% 100% 100%
9.1wung| fowar | 100% 100% 100% 100%
10. aey3| foway | 100% 100% 100% 100%
11. szlun|  Soway 100% 100% 100% 100%
12 auan| Yowaz | 100% 100% 100% 100%
13. Azug| J9uay 100% 100% 100% 100%
07 dathiegnisuasgunsaiusigs an1il 32 32 - - nu.(uls.) | nuw.(we.)
07.1 aniflatih 2 afed Audenu zPM2)
ANA3 ..32. @07T 100% 0lUAIL ZPM2
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
07.2 szuuaeds 115 kv.(asas-n) Tufuiitiuanne 2 adided 2995-N4l. - 109 109 - nuw.(nUg) | nuw.(nue.)
(udsu (ZPM2))
ANA3 o109, 2995 N3 100% DUMLUASIU ZPM2
07.3 spuusmine 22, 33 KW 2993-na) luituiiiuane 2 adudted 2995-NY. - 230 - 230 AUY.(nUg) | nuw.(ua.)
(udsay (ZPM2) R
ANA3 .......230......... 2995- N1, 100% ntudsany ZPM2
2. advayuninensiiionsudnszudlihdndesnusnmnsgu
i nvln. fvun
Whmane 100% vesunununlasing
01 daviaeafiouazgunsaiuinszudlnihdndos Sovay - 100% - - AUY. WAV | NUW.(HAU.)
I GulUmumnsgIud nva. favun
ANR3 . 68.....nNH
01.1 fr9198nTeirdosilofutng AUB.(WAY.) | NUB.(NAU.)
01.2 drsesgunsaluinszualiihdndos . U (HAY.)
01.3 sonasrasauinszualwihdndouazionas AUB.(WAY.) | AUB.(NAU.)
01.4 gouusutn3e5ny - eruwmuy (soudl) Sovaz 100% 100% 100% 100% nnA., AN, nnA.
01.5 dounutrzsinw-o1ans (Fesudli) Sovay 100% 100% 100% 100% nnA.,ANN. AnA.
3. Usziiusziugmnmiliiuasaonudefiold
01 ﬁ@vﬁx&Lﬂ?aai’mﬂmnwwiwﬂw-ﬂizLﬁumau,a: anils 2 2 2 - nua.an.) | nua.wan.)
Aasrzsinua i uaziuimandily
AWNA3 b GO
02 asvveeumadndenuRauniinislih @and) Jowaz | 100% 100% 100% 100% nua.n) | nua ()
ANe.3 ...100% annil
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
4. my¥alvaanteutadlusyuusmine (Mandninasid nvia.smun)
(S189UNAIINTEUUITY SAP-PM)
01 T¥sunsudasysuloenuuussuusmeuseh Ldcad Joway | 100% - - - m m
dnsuthunldlunsuimsianmsdowasssuuiming
a3 = nvivl 44 1-3 100% (hidulasung 1)
wense nuw.
1. vyan| Soway 100% - - -
2. us"da| Sevay 100% - - -
3. Unonill| Sowaz 100% - - -
4. asvan| Sovay 100% - - -
5.dpa| Jovay 100% - - -
6.%nqq| Jowar | 100% - - -
7.malvgy| Sewar | 100% - - -
8. glndln-an| Sewaz | 100% - - -
9. lusd| JoEaY 100% - - -
10. aey3| foway | 100% - - -
11. selun| Soway 100% - - -
12. dewn|  Jouay 100% - - -
13. 9zuUg| JoEay 100% - - -
02 mifeuvas 1 wa @aw 1 adY) Sovay - 100% - - AUA(HAL) | AUA.(HsL)
AWR3 = ..10,521.......4n309 13es - 3,923 - - .13
wWhang 100% vemsoutasiianiiu 80% nlusunsy Ldcad
AWAL3 = ..100% (3,923 1A%09) nelulasinaz
wensy nuw.
1 ozan| S - 364 - -
2. usBna| wdes - 320 - -
3. Yool aden - 271 - -
4. dwan| wdeq - 71 - -
5.a98| Ao - 403 - -
6. ¥nge| 1des - 1159 - -
7. wlvg|  e3es - 419 - -
8. qlvaln-an| 1o - 149 - -
9. wmi| edes - 37 - -
10. a3 eies - 207 - -
11 5¢lun| adeq - 58 - -
12 azon|  eeq - 165 - -
13. 98Uy i - 300 - -
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
03 mifeutas 3 Wl @aw 1 ada) QudsauzPma)) Sovay - 100% - - AUA(HYAL) | AUA.(HsL)
nin3 = ..7,123....... 309 1394 - 1,059 - - nul.1-3
whwane 100% vemteutasiilyaniiu 80% anTusunsu Ldcad
ANA3 = ..100% (1,059 tA3ee) melulasunaz
wensY nuw.
1 ozan| S - 92 - -
2. usBna| wdes - 123 - -
3. Yaendl| iades - 104 - -
4. awven| edes - as - -
5. dna Lﬂ%‘aﬂ - 102 - -
6. Wnga| 1edes - 173 - -
7. wwilng)| a3 - 208 - -
8. qlvaln-an| 1A - 42 - -
9.wme| iAFes - 8 - -
10. 3| eies - 40 - -
11 5¢lun| ades - 59 - -
12. azon|  eeq - 35 - -
13. 98Uy Lﬂ%f‘aﬂ - 25 - -
5. suthgednymdiendas (Aamdninasia nn.fviue)
(518UNRINTFUVIU SAP-PM)
01 usoutadlutitingeanlaiin auanss 1 Sy yaieds 1o 25 7 - - AUy WU | nuw. ()
@mludanu (zPma).. 1u)
e = 32 130
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
02 SEUUIUUE
02.1 wifoudas 1 wia @az 1 ady) Audsey (ZPMa) 1304 651 1,302 976 325 nUa.(NuY.) | nua.(aa)
nin3  =..10,846....... o) nul.1-3
Whvane 30% vemilfeudasiaman
N3 = ..3,250.............. o)
wens1e nu.
1oz 1Ad0q 72 144 108 36
2. usd|  edes 60 119 89 30
3 anil| 1ndes a3 85 64 21
4. qwven| edes 13 26 20 7
5.a98| Aee 56 112 84 28
6.Wnge| edes | 141 282 212 7
7. wlvg|  edes 64 128 96 32
8. qlvaln-an| 1o 29 58 a4 15
9. wns| edes 17 34 25 8
10. a3 eles 32 63 a7 16
11. 5¢lun| iades 11 23 17 6
12 aon|  edes aq 88 66 22
13 93Uy A0 70 140 105 35
02.2 wifoudas 3 wia @az 1 ady) Audsey (ZPMa) 1394 780 1,561 1,170 390 nUa.(NuY.) | nua.(aa)
mn3 = . iA309 nnw.1-3
e 50% vemilfeudasiaman
A3 = ....3,901.......... o)
weans1e nu.
1oz 1Ad0q a6 93 70 23
2. usd|  edes 75 150 112 37
3 anil| 1nTes 53 107 80 27
4. awven| edes 69 139 104 35
5.a9a| Adeq 56 112 84 28
6. fnga| 1edes 81 163 122 41
7. wwilng)| a3 198 396 297 99
8. glwiln-an| Ao 28 57 43 14
9.wns| edes 16 33 20 8
10. a3 eles 25 50 38 13
11. 5¢lun| iades 38 76 57 19
12 aen|  edes 58 116 87 29
13 93Uz A0 35 7 53 18
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
(Operating Strategies %30 Strategic Initiatives) (szufianssunanndendsuaviedming) wiagin lasuna 1 lasuna 2 lasuna 3 lasune 4 §5uRnvau e‘ﬁ: oo
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
wruoit 15 unuauUFuUuasiigednem 1, uATIREeU kaztgednwgUnsaideas
qunsafdeans AT
om1.4 01 wesu-diingdeans 100% 4 26 30 36 26 nsa. nsa.
np3 L 118.. T8
02 qﬂﬂiiﬁﬁamﬂuﬁwﬁﬂmu 100% U 7 7 7 7 N34 nsa
nR3 ....28.. 1
03 qﬂﬂiiﬁﬁamimwm%qqa 100% U 49 49 49 50 n5d. n5d.
nR3 .. 197. U0 (SDH/FOM = 75, DWDM = 16 ,IP Access =106)
unuuudnd 17 nsdasulevanedonns 1. msdasdeuansdioansvos nvin. mmLﬁumﬁﬂqmmswmawﬁami Sovay - - 30% 70% AUA.WEN.) | AUA.(HEN.)
nsanupuuuaiihves nvn. (szazit 2) nw.1-3
AMln3 130 EUMNS (100% YOIUNLIT)
wens1e nu.
1. gzan| Seway - - 30% 70%
2. usvna| Seway - - 30% 70%
3. Uaondl| Soway - - 30% 70%
4. gwan| Seovay - - 30% 70%
5.dq9a| Yoy - - 30% 70%
6.%nas| Fovay - - 30% 70%
7. malwgy| Sovay - - 30% 70%
8. dlwiln-an| Sewas - - 30% 70%
9. lusd| JoEaY - - 30% 70%
10. aey3| Yowaw - - 30% 70%
11. 5¢lun| Sowvay - - 30% 70%
12, d@zon| Sovaz - - 30% 70%
13. 9zug| JoEay - - 30% 70%
wkaundn 18 Tassnisuimsdanindeysanns 13nviusuitouuugs arsarl sapl luituiifiidadngeelut 2563Emdein) | i, 3 - - - A A
ernusiuaslunssnglwiaSuadennusiuag AnA3 .3 i, nUY. nUY.
Tunssnglv
2. agUnanisaniueu v, - - - 3 nUu. nUu.
an3 3
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o N o v - o L . K589
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRaveu | *,
doya
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa N
wnuawudndl 19 Tassnsselvhserhefududiodiy |1 61599 waedavhunuldousasheildldldoy 2993 - 1 2 - A(RT) | 12605
ANusuRwazansuIRsTlds el Avn.3 = 3 2995 (PUAOY, PUA10, SLCO5) Y.
2. feass wardelwlilulunuunlasunaas 1 ase A% 1 1 1 1 nnA nnA
nR.3 = 3 2995 (PUAOY, PUA10, SLCO5) 2995 nuu. nUu.
unuuvani 20 Tassnsnisaauaaszeglnavesaing 1. unsaeaey thysdnwgunsaiifndaldauudinumse
RCS ifinnnunianansantuguldlitiosndn 90% (T8NURAINTFUUIIY SAP-PM)
wasduau RCS il 01 FRTU (ludaau (ZPMa) 0 201 201 201 201 NUB(WUa.) | NUB(WUD.)
np3 = 804 ¥n
02 gunsal RCS (udsan (ZPma)) Y0 130 127 130 127 NUB.(Ua.) | NUB(WUa.)
np3 = 514 99
03 Mar Master (ludsanu (zPMa)) 0 15 20 20 12 N34 n58.
nn3 = 67
04 Mar Remote (ludeay (ZPM4) 0 150 170 170 110 N34 n58.
np3 = 600 A
2. emngeumuwiould FRTU fidasiadiuify w0 - - 25 25 AUY.(UB.) | NUW.(WUB.)
ifienanunseuldlidosndt 90% neudndnldau nuu.
a3 = 50 ¥ n58.
3agurenurakaziaualunsiumsuuUsudlunig A3 1 1 1 1 NUB(Ua.) | NUB(WUD.)
guflunsaude 1-2 ynlasuna nsa. nva.
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v
(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
uaunuudnd 21 TasinsUszaununazinnunisee 1. Uszanuanu Aamulazasuieaunanisvednass FRTU ada 1 1 1 1 AUUH) | NUU(RI)
Fasss FRTUGRNANAes SF6 Tl RCs Taglidndn  [ynlasina
Planning Criteria Ag 2.5 4 / 2993 ann3 = 223 90 (AUA)
WHLOURANT 22 uAAuegyde 1. AufiunsnunnsnsunulUR U Technical Losses AUU.
(Technical / Non-Technical) 1.1 m3nelvlanndlaliln e
gl naw.Avua 1.1.1 daam aanil 1 1 1 1 NUU.(N.) | NUU(R.)
om1.7 n3 = 1 @il
1.1.2 9135 aonil - 1 0 - YU | AUU(EIR)
(muftanesufeaiwazusmsiassnssuiumsiasa)
mn3 = 2 @i (Anuen,aey3)
1.2 mydinanelvflvl svuu 22/33 1A Fawnes - 2 - 2 AU.(W22) | nUuwa)
ae3 = 4 Tsmes (YLC02,QBA02,5LB03,5LB10)
1.3 mam?{aummmm‘mujﬁ‘uﬂu SYUU 22/33 473 2995-NY. - 5 5 10 ANALWAT) | NNAL(NAST.)
ANG.3 =20 2995-NY.
wensy nuw.
1. gzan| 295-nY. - - - -
2. U318E| 1ATNYU. - - - -
3. Yandl| 29as-nu. - - - -
4. @wan| 195Ny - - - -
5. dgal 935Ny, - 1 0.5 5
6. ¥na3| 2995-NLL. - 1 15 2
7. wialvig| 2995-nal. - 3 3 3
8. glndln-an| 2995, - - - -
9. Lumd| 2995-NAl. - - - -
10. #8Y3| 995U, - - - -
11. s¢lua| 2995-nul. - - - -
12, @210| 2995-nul. - - - -
13. 98Ug| 2995-NY. - - - -
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
1.4 maudlunszualiihszuu 22/33 103 Unbalance hiunit 10% VL) | NUUD)
1.4.11uﬁ@Lma§ﬁIwamqaﬂiw 5 MW (22 kV)iag 7 MW (33 kV) Flownes 3 3 3 3 Adu.(W33) | nu.(W3R)
nin3 = 12 Hewmes
1.4.2 29957 VsPP Flownes 1 1 1 1 Adu.(W33) | nUu.(W3R)
amn3 = 4 Heunes nw. 1-3
1.5 fapuaunsanga Capacitor Tusguudmie AU, AUu.
Wain- sy kvan) wasaufileunisdnass
1.5.1 wuu Fixed kvar - - - - nyu. nyu.
a3 = 0 kvar
1.5.2 kU Switching kvar - - - - nyu. nyu.
ne.3 = 0 kvar
nuirgeinm 16 Buq
TduAanfeaiusvannautigesnm 1.6.1 nnsavdeunilgndudaly av./aeds/szuu AUY.(EAY) | NUB.(NAY.)
e nin.1-3
- il
- dwed
- STV
1.6.1.1 annillylih anndl 35 - 35 - AUB(HAU.) | NUW.(HAU.)
ane3 = 35 anndl
1.6.1.2 awds 2995-N4. 646 - - - AVW(HAY.) | NUB.(NAU.)
N3 = 646  3995-NY.
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
1.6.1.3 SzUUIMUNY Flaunes 13 15 18 15 AU(HAY.) | NUY.(NAU.)
nin3 = 61 Hemes vw.1-3
#tuwua nd = 51 Hones
wensy nuiw.
1. ggan| Wamas - - 3 2
2. usda| Wawesd 4 2 2 2
3. Unanil| Aowmes - 2 3 2
4. avan| Wawes - 1 1 2
5.dga| Wewmes - - -
6.¥nas| Hanes - - 3
7. malvg)| Aewnes 5 4 5 2
8. glndln-an| Aewnos 1 - - -
9. wuma| Wowmas - - - -
10. aey3| Aowaes - - - -
11. 5zlun| Fowmes - 2 - 1
12. @gion| Wowmas 3 2 - 2
13. zug| Wowmas - 2 1 2
1621 nsuAlvamdines 22/33 13 fivgaannszuulst Jowaz | 100% 100% 100% 100% AUY.(HUB) | NUW.(WUB.)
ansnsaldaule
a3 = 1009%f(....... %0)
1.6.22 nsudlupun@nes 22/33 1073 lusanitlriididaunils Sovay 100% 100% 100% 100% nUY. nUY.
ansnsaldauled
ANe3 = 1009%(..........a01%)
1.7 M3 Technical Loss Ua 2 ade ada - 1 - - AUU() | nUU(7.)
autufiniaud nanl.394/2560 . 26 W.A.2560
mufiAnduese
An3 = 30 aond
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) wein lasuna 1 lasuna 2 lasund 3 lasuna 4 §5uRnvau e‘ﬁ: o
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
1.8 M33ATII Technical Loss LoNALISEAULTISU HAawos 1 1 1 1 NUU.(N.) | NUU(R.)
uazdnvhununiley (edrsdeslnsinaay 1 Aanes/ium)
amn3 = 4 Hemes
1.9 wilpuUasiuuing
1.9.1 msunlunszualiilh Unbalance Wiundn 20% (100% 91nmsld Ldcad)| Soway 35% 70% 100% - AwUs) | Ay
ane.3 = 139 (100% nTUsunsu Ldcad) nnn.1-3
e nd 100% lulpsuna 3 llldnszanelulasuna 1 uag 2
wense nuw.
1. gzan| Soway 35% 70% 100% -
2. usdna| Sevay 35% 70% 100% -
3. Unonidl| Sewaz 35% 70% 100% -
4. gwan| Sewaw 35% 70% 100% B}
5. dpa| fevas 35% 70% 100% -
6. vinge| Sowar | 35% 70% 100% -
7. malvgy| Foway 35% 70% 100% -
8 dlwlnan| Yewar | 35% 70% 100% .
9. wna| Seway 35% 70% 100% -
10. anwys| feway | 35% 70% 100% -
11. ¢lua| Sewvay 35% 70% 100% -
12, azen| Sovaz 35% 70% 100% -
13. 9zug| Sowaz 35% 70% 100% -
1.9.2 fuidsunsioudasiidneTnanlsivanyan Sovay 35% 70% 100% - AEUT) | N(wUs)
(Irelnantiosnin 40% vewwuiansiowtas) (100% 21nn1sld Ldcad) nw.1-3
ane.3 = 1309 (100% nTUsunsu Ldcad)
e nd 100% lulpsuna 3 llldnszanelulasuna 1 uag 2
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
193 ﬁm%&/ﬂ%ﬂﬂiwﬁamJaaLﬁ%yLﬁal,ﬁmizam%mwmaaiwiw Wi 265 312 287 221 n.WUs) | naa(us)
(1n309) v 1-3
A3 = 1,085 1e3eq FANELAG duedhdaesm
“uau 04 = 120 1309
weans1e nuw.
1 oven| A0 5 30 21 19
2. us1Ba|  Ades 15 17 9 5
3, Ynnil| Aes 10 21 21 12
4. awan| edes 3 5 5 1
5 aga| Ades 13 11 4 3
6. WNqs i 12 12 12 12
7. wwlng| A0 166 175 174 147
8. dlnsln-an| tAdes 3 3 3 1
9. ume| LAdes 6 6 6 6
10. aey3 LD aq 6 aq _
11, 5¢lun| A3es 9 6 7 -
12, gzan|  LAd0s 2 2 2 2
13, gzuy| 1A 17 18 19 13
1.10. SrUUTIMIEUS I
1.10.1 nmﬂﬁaumwmﬂmﬁu (2995-nu.) 2995-N4L | 20.6 32.84 23.25 20.86 NEUS) | NNAL(NAS.)
ANA3 = 97.55 WIT-NU. *NNENG Wurthihasm nww.1-3
AW 04 = 60 2995-NY.
weans1e nuw.
1. ggan| 1995-NY. 5 30 21 19
2. U318NE| 1ITNYU. 15 17 9 5
3. Yapdl| 29as-nu. 10 21 21 12
4. @A | WIT-NU. 3 5 5 1
5.808| TN 13 11 4 3
6. ¥na9| 2993-AYL. 12 12 12 12
7. walve)| 29as-nu. | 166 175 174 147
8. glndln-an| 2995y, 3 3 3 1
9. LUAY| 2995-NY. 6 6 6 6
10. 183 2993-n4. 4 6 4 -
11. s¢lua| 2995-nul. 9 6 7 -
12. @i 2995-N4l. 2 2 2 2
13. gug| 1IT-N4. 17 18 19 13
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(Operating Strategies %38 Strategic Initiatives)

9. uHUUFUR
(szyfanssuvannieuiuaviedmane)

( Activities / Action Steps)

wein

Wvnnenisaniiueu U 2564

lasuna 1

lasuna 2

lasund 3

lasund 4

Wvane

Wa

Wvune

Wa

e

Wa

Whvane

Wa

3

URavaU

e
e

daeay
9
doua
i

1.10.2 msdnnelnd (2399)

NITF-NU.

30.5

33.7

39.9

26.9

n3.(WUS.)

nN3.(WUS.)

ap3 = 131 2993 *mnewn Judndhdasm

nnn.1-3

#UuNu A4 = 100 2995

wensy nuw.

1. gegan

NIF-NU.

N

2. usdNa

NIF-NU.

=
(€]

=
o

0.9

3. Yool

NITF-NU.

4. @3

NITF-NU.

5. @na
()

NIF-NU.

6. WNas

NITF-NU.

7. wnlvigy

NIF-NY.

N W | w | o

8. glwiln-an

NITF-NU.

-

9. LUAY

NIF-NU.

10. a8y3

NIF-NU.

11. stlum

NIF-NU.

12. @z

NIF-NU.

N RN W W W W v | o

N (oW W W W W[ v A~

N (N[O W W W W Ww

13. 98Uy

NIF-NU.

1.10.3 msUSuueszuu 1 uld 2 ane Wuszuu 1wl 3 ane

NIF-NY.

2.9

5.34

3.1

n3.(WUS.)

n3.(WUS.)

ap3 = 1334 2995 *vewn Wudndhdasm

nnn.1-3

e nd = 13 299501, wagbildnszanedhlulasia 1

wense nuw.

1. gegan

NITF-NU.

2. usBNa

NIF-NU.

3. Unonil

NIF-NU.

0.5

4. @3

NIF-NU.

0.9

5. @na
)

NIF-NU.

6. WNas

NIF-NU.

7. wnlvigy

NIF-NU.

8. glwiln-an

NIF-NU.

0.5

9. LUnY

NIF-NY.

10. a8y3

NIF-NY.

0.54

11. stlum

NIF-NU.

12. @z

NIF-NU.

13. 98Uy

NIF-NU.
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
2. gfiumamuannnsusuu iR non-Technical Losses
2.1.015 Patrolling and Cleansing fuilines
2.1.1 fwesglilvihsedos
2.1.1.1 msm’mﬁauu,azuﬁ{]zymﬁmﬂnﬁmﬁluﬁwu U_Cube . 13 13 13 13 AU, NTY. | AUA(NLL.)
whvane N : 2.5 Ay Fuld nn nww.1-3 Samdaiin ATHUY 2.5 2.5 2.5 2.5 nWw.1-3
ANR3 13 N
weans1e nuw.
1. ggan| ALUU 25 25 25 25
2. Us1oNE|  ASLUY 2.5 2.5 25 2.5
3. Unanil| Azuuu 2.5 2.5 25 2.5
4. d@suen| ATUUY 25 25 25 25
5.dpa| AZIUY 25 25 2.5 2.5
6.1nqs| AZUUY 25 25 25 25
7. malug| AzWUU 25 25 25 25
8. glwiln-an| Azuuy 25 25 25 25
9. LURY| ASLUU 25 25 25 25
10. agy3| AzuuY 25 25 25 25
11. s¢lua| AzUU 25 25 2.5 25
12, dgin| ASLUU 25 2.5 25 25
13. 9zUg| ATHUU 25 25 2.5 2.5
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
21.1.2 drauaziuuunsaiusznouiiees Adanmides il 13 13 13 13 nua. nua. (L)
d13n dowanw vidoluivaendte AZIUL 25 25 25 25 Anw.1-3
whvane NLT : 2.5 aziuy SlU v vl 1-3 saudara
ANM3 13 IV,
weans1e nu.
1. ggan| ALUU 25 25 25 25
2. UseNE|  AZLUY 2.5 2.5 25 2.5
3. Unanil| Azuuu 2.5 2.5 25 2.5
4. @3uan| ASlUU 25 25 25 25
5.dpa| AZIUY 25 25 25 2.5
6.7nas| AZUUY 25 25 25 25
7. mnlug| AzLUU 25 25 25 25
8. glwiln-an| Azuuy 25 25 25 25
9. LURY| ASLUU 25 25 25 25
10. agy3| AzUUY 25 25 25 25
11. s¢lua| AzUU 25 25 2.5 25
12, dzion| ASLUU 25 2.5 25 25
13. 9zUg| ATHUU 25 25 2.5 2.5
2.1.2 fwesgldlvielngy
2.1.2.1 fwed AVR duiunsmauludanuainssuy Sovay 100% 100% 100% 100% nva. AUA.(NUL.)
AMR Monitor System .13
Whvsne KPLAMR) 3 azuuntuly
A3 .....100%.......aludseu
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(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
2.1.2.2 fmas TOU Sovay 20% 40% 30% 10% nua. AUA. (WU,
W 100% 1es 568.0 1,136.0 853.0 284.0 nww.1-3
nnm3 ... 2801........... 1884
weans1e nu.
Loga| d0s | 580 116.0 87.0 29.0
2. usa| ieSes | 280 56.0 420 14.0
3 Uanil| eSes | 430 86.0 64.5 215
4 @wven| edes | 57.8 1156 86.7 289
s.ama| fes | 304 68.8 516 172
6.9nga| wedes | 69.0 1380 1035 34.5
7.wwilng)| edes | 1466 2932 219.9 733
8. glwiln-an| wles | 128 256 19.2 64
9.wns| edes 6.0 120 9.0 3.0
10 @eyd| wles | 212 a24 318 10.6
11. 5¢lun| 1ndes 136 272 20.4 6.8
12.am0n| ey | 228 456 342 114
13 9suy| oy | 550 110.0 825 215
2.1.2.3 fimesiiisanunia 25% Sovay 100% 100% 100% 100% A9, AUA. | NUA.(HUL.)
wWhwine 100% nu.1-3
amm3 .........100%.....
22 msnsaeutasLAlulinesitanAnUunailasus e . 13 13 13 13 Ao, NUA. | AUA.(HLL.)
NG ATLUY 4 4 4 4 nn.1-3
whvene NL2 - 4 aguuy Suld yn na.1-3 soudsefia
aNM3 . 13 AW,
weans1e nuw.
1. ggan| AsluUU 4 4 [ [
2. Us138|  ABLUY 4 4 4 4
3. Unendl| Azwuy 4 4 4 4
4. gguan| AshuU 4 4 [ [
5.dgal AU [ q q q
6. Winge| AZUUY aq aq q a
7. malvg)| ABUU 4 4 il 4
8. glndln-an| Azuuu aq q a 4
9. LUMY| AZLLUY q 4 q q
10. agy3| AzUuY 4 4 4 q
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) wiaein lasuna 1 asuna 2 lasuna 3 asuna 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
11. s¢lun| AzwuU 4 4 4 il
12, dg| AU [ q q q
13, zUg| ATHUU q q q q
2.3 MmanTiadeuiiinesmunse (nelu 1 )
231 ﬁLmai‘LLiaqa 115 A3 Jouay - - - 100% nua. AUA. (LY.
Whvne 100% vessuulinesinng AU, Lﬂu%ﬁ%ﬁummimaau 7 Av.1-3
AWAB s T SSDY
232 ﬁLmai‘LLiaqa 22/33 3 e 433 867 650 217 nua. AUA. (LY.
Whvne 100% vessuulinesinnge nnn.1-3
nnm3 ..,4..,4.2,167...4...4...Lﬂ%“aa
wense nuw.
1ogan| dos | 242 484 363 121
2. usal  edes 25 50 375 12.5
3, Ynnil| Aes a7 94 705 235
4. awan| hdes 51.4 102.8 771 25.7
5.aga| wies | 274 54.8 411 137
6.9qs| e | 256 512 38.4 1238
7.wwlng| w3es | 1306 261.2 195.9 653
8. glwiln-an e 9 18 13.5 4.5
9. 1w iATes 9 18 135 45
10. aeyd|  1eles a4 8.8 6.6 22
11, 5¢lua| 1Ades 14.2 28.4 213 7.1
12. auen| 0es 40 80 60 20
13 qvuz| LAdes 25.6 51.2 384 12.8
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) wiaein lasuna 1 asuna 2 lasuna 3 asuna 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
233 fineduszneudfiusin LD 542 1,085 813 271 nva. AUA.(HLL.)
Whvne Litfesnn 50% vessunuiimesiiann Ann.1-3
LI 2,711.........) o)
weng1e Nl
1 ozan| oS 318 63.6 4r.7 15.9
2. us1Ba|  iAdes 424 84.8 63.6 21.2
3 pendl| iwdes | 502 100.4 753 25.1
4. awan| edes 475 95 71.25 23.75
5.aga| wies | 312 62.4 46.3 156
6.9y e | 612 1224 918 30.6
7.wwlng| wles | 1431 286.2 214.65 7155
8. dlndln-an| des | 157 314 2355 7.85
9. wng| Aes 71 14.2 10.65 3.55
10. menE| es | 331 66.2 49.65 16.55
11. 5¢lua| iAdes 183 36.6 27.45 9.15
12, auan| wdes | 261 522 39.15 13.05
13, qzuy|  1A309 34.5 69 51.75 17.25
2.3.4 fimeiuswh wides | 70,923 141,845 106,384 35,461 na. AUA. (L)
Whvne Litfosnn 30% vessnuiimesiiann Av.1-3
ANA3B ...350,613........4A509
wnewme: 113U TR UdnesMuaTY
ﬂ']i.l"liﬂ‘lj'mﬁﬂ?iﬁli?ﬂﬁﬂ‘uﬁ]’]ﬂﬁﬂﬂiil}éu 9 mﬁunmﬂuwamu
Tunsesiaeuimesnunsylé
weng1e N,
1ozan| wdes | 6988 13,975 10,481 3,494
2 usnal wles | 7,556 15,112 11,334 3,778
3, Ynnil| Aes 6,325 12,651 9,488 3,163
4. awan| wies | 4,635 9,269 6,952 2,317
5.aga| wies | 5386 10,773 8,079 2,693
6.9qs| Ao | 10,104 20,208 15,156 5,052
7.wwlvg| wles | 11911 23,821 17,866 5955
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(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) wiaein lasuna 1 asuna 2 lasuna 3 asuna 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
8. dlndln-an| des | 2,862 5,724 4,293 1,431
9. 1ume| Ades | 1,168 2,337 1,753 584
10. awn3| s | 3,127 6,250 4,691 1,564
11, 57lun| wdes | 2,279 4,557 3418 1,139
12 gzan| 1Ades | 3,450 6,900 5,175 1,725
13. 9guy Lﬂ%‘aﬁ 5,132 10,264 7,698 2,566
2.4 msnsndeuiimesiiianuidsonsazdiansldinih
wasfiiiusyfansaziding 1dou
2.4.1 Anssuduiinianisnsivdeuiivnes nsdaziiing Sovay 100% 100% 100% 100% nua. AUA.(NuL.)
wazanunMsalidunsmuailulusunsu U Cube nw.1-3
wWhvine
AWp3  100% Vn3Y
2.4.2 fwesiifimudssdensanin FREGRH 20% 40% 30% 10% nua. nUa.(H.)
Whvne Tay 2 a% nuw.1-3
[LL [T — LA393(100%)
wens1e nu.
1. ggan| 90EAY 20% 40% 30% 10%
2. usoNa|  TPwaz 20% 40% 30% 10%
3. Uaondl| Soway 20% 40% 30% 10%
4. @9uan| I9way 20% 40% 30% 10%
5.dpa| I0va 20% 40% 30% 10%
6. inqe| Sovaz 20% 40% 30% 10%
7. mnlug| Sewaz 20% 40% 30% 10%
8. glwilnan| Yewaz | 20% 40% 30% 10%
9. LUsd| J0UAY 20% 40% 30% 10%
10. aey3| Seway 20% 40% 30% 10%
11. 5¢lun| Seway 20% 40% 30% 10%
12. d@zn|  J0UAY 20% 40% 30% 10%
13. 9guy| 0URY 20% 40% 30% 10%
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8. wNuay / Tasenis / 91u

9. uHUUFUR

Wvnnenisaniiueu U 2564

(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) wein lasuna 1 lasuna 2 lasund 3 lasuna 4 §5uRnvau e‘ﬁ: o
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
2.4.3 fwesiiusyRmsazidiag Sovay 100% 100% 100% 100% nua. AUA.(NUL.)
e lasineay 1 ads 3o .13
[LLL [T — LA30(100%)
weans1e nu.
1L oven| w3es | 100% 100% 100% 100%
2 usBmal wdes | 100% 100% 100% 100%
3. Uamnil| e3es | 100% 100% 100% 100%
4. gewan| Ades | 100% 100% 100% 100%
5.aga| wdes | 100% 100% 100% 100%
6.9qs| Ao | 100% 100% 100% 100%
7.wwlva)| w3es | 100% 100% 100% 100%
8. dlndln-an| ASes | 100% 100% 100% 100%
9. 1ume| Ades | 100% 100% 100% 100%
10. awt3| tedes | 100% 100% 100% 100%
11, 57lua| 3es | 100% 100% 100% 100%
12, qzan| \A3es | 100% 100% 100% 100%
13, 9zuz| 1edes | 100% 100% 100% 100%
25 msdmanazasaaouimeilnihasisuy wazlimmans
nsiRnRelinesuamnge
2.5.1 drragaasemilauimndielviansisos ada 1 - - - Aua. Y. | nua.(ua)
wazUszifiumbensliluillvigndeseasudau nu.1-3
e eghatesay 1 ads 100%
[T — N G V()
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) wiaein lasuna 1 asuna 2 lasuna 3 asuna 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
2.5.2 pswasusaztiginyiinesliogluanmituasndte Jouay 20% 40% 30% 10% nua. nua. (L)
wioulduarinAnsliluihldgnies nnw.1-3
e eghatfesay 1 ads 100%
[LL [T — LA393(100%)
wens1e nu.
1. pzan| Yowaw 20% 40% 30% 10%
2. usna| Yewaw 20% 40% 30% 10%
3. Unanil| Sosay 20% 40% 30% 10%
4. qwen| Youaw 20% 40% 30% 10%
5.¢dpa| Yowar | 20% 40% 30% 10%
6. vinge| Sowar | 20% 40% 30% 10%
7. wnlng)| Fowaz 20% 40% 30% 10%
8. glndln-an| Jowaz | 20% 40% 30% 10%
9. wma| Soway 20% 40% 30% 10%
10. anwys| feway | 20% 40% 30% 10%
11. szlun| Fouaw 20% 40% 30% 10%
12. awen| Foway 20% 40% 30% 10%
13. avug| Sownw 20% 40% 30% 10%
2.6 nsasvdeuiiveigunsainsdoatsing  wu glnsdny
ansnatuy Wifi CCTV uazdu 4 nsdlandaiinesuasmnie
26.1 dr5raqafndegunsaideansing q uasUsudiuming Jouay 20% 40% 30% 10% AUAAYY. | AUA.(HUL.)
msliluiligniesasudu (wmunde) Wvne 100% nuw.1-3
ANOB 100 % (gUnsaifisioring
wens1e nu.
1. vzen| Yowaw 20% 40% 30% 10%
2. usdna| fewaw 20% 40% 30% 10%
3. Unanil| Sosay 20% 40% 30% 10%
4. qwen| Yowaw 20% 40% 30% 10%
5.dpa| Sowar | 20% 40% 30% 10%
6. vinge| Sowar | 20% 40% 30% 10%
7. mnlng)| Fowaz 20% 40% 30% 10%
8. glndln-an| Jowaz | 20% 40% 30% 10%
9. wma| Soway 20% 40% 30% 10%
10. anwys| feway | 20% 40% 30% 10%
11. szlun| Youaw 20% 40% 30% 10%
12, awen| Foway 20% 40% 30% 10%
13. avug| Sowow 20% 40% 30% 10%
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8. wNuay / Tasenis / 91u 9. unuu{un Wvnnenisaniiueu U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
2.6.2 swasusaztignyinesliogluanmiiuasndt Jouay 20% 40% 30% 10% nua. nua. (L)
wioulduarinAnsliluihldgnies w13
wWmwne 100%
ANA3 o LA30(100%)
wensy nuw.
1. ozan| Sewas 20% 40% 30% 10%
2. us1sna| Feway 20% 40% 30% 10%
3. Unannil| Sewae 20% 40% 30% 10%
4. @9va1| 0uaY 20% 40% 30% 10%
5. dga| 9Ua 20% 40% 30% 10%
6. vinge| Sowar | 20% 40% 30% 10%
7. winlug)| Fouay 20% 40% 30% 10%
8. glndln-an| Jowaz | 20% 40% 30% 10%
9. 1wns| Foway 20% 40% 30% 10%
10. aney3| Sewas 20% 40% 30% 10%
11. selun| Soway 20% 40% 30% 10%
12 azin|  Yoway 20% 40% 30% 10%
13, 9zuy| Yoway 20% 40% 30% 10%
2.7 msaniegapdevosaniflnih aw . Aidendnsaulasens anndl 1 1 1 1 Ao | A
2.7.1 msaambegaydsluutazanilnih anmbegads | anmbegayds
an3 = 1 annd( aandlvisylun)
272 drsmudesnsldnudmiuiiedafnes §7. 37, Sovay 100% 100% 100% 100% nua. AUA.(WuL.)
uvaluusiag nw. anivl.1-3
wWmwne NL3 Tamuianssy
.3 . .. 4P383(100%)
2.7.3 MsfanuagnTIEpuLazFnsimefutuay Joway | 100% 100% 100% 100% nUA. AUA. (W)
wWmwne NL3 Tamuianssy nw.1-3
ANA3 LA%30(100%)
2.7.4 maafausunuiagaiiuianssuaaviegaydely Aonos - - - 1 A,nUa. | nua.(alL)
anstiiAmibegadegs ANN.1-3
wWmwne NL3 Yamuianssy
A3 .l Hoes
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8. wNuay / Tasenis / 91u 9. unuu{un Wvnnenisaniiueu U 2564 .
(Operating Strategies %150 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau edl,:::;u
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa N
2.8 ManmedeuiimeiUsynoudil. uswh uaslinosuszneudi. Sovay 100% 100% 100% 100% nva. AUA.(NLY.)
i ussgilunsdiinddlmilinsuiauynae anivl.1-3
Whvine nelu 30 Yundadnglidin
NGB .........100%....... 0301
2.9 mM3susuMInsaeuined uazmsUssndiiuditesuseddestunis
aviiinY
2.9.1 MspusHwnUnTIaEeuiines/nT1adeumig ﬂ%\i - - 1 - nua. nUa. (N,
Whwne egredeetas 1 ade nw.1-3
AWA3
2.9.2 m3ausy nuv.muaugldinihselng myeaeuniisnedey ada - 1 - - nYY. N9 (HUD.)
Whwne egredeetas 1 ade nw.1-3
ez .. At
2.9.3 NMFRUIUNTINNUB UMY ade - 1 - - nugy. nugy.
Whwne egredestas 1 ade nw.1-3
A3 o
2.9.4 msUsznduiusiosasediosiunisanidag ada 1 1 1 1 non. nan.
Whwne Insunaay 1 ade w13
AUA3 BB
wrusLnand 23 unuuianauazudlodymlian soWoAINTINAIN SHN.(2)
OM 1.8 1 thaannsialvaamioutas (Rnurunul 16.6) sndavhumy Sovay - - 100% -

2
3
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
" - I, o . " - F5e91u
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRaveu | *,
doya
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa N

wrusLnand 24 unuauienunazufledymlney sevhidefanssuan sun.(u)

OM 1.9 1. UnaumausuAsunauvugUnsaiidouanis (MS2000/MR2000)
1.1 nunsul 2563 Uals3ouaz 100 (RATuUNeAYIL) Sovay 80% 100% 100% 100%
1.2 913l 2563 Unldsowaz 100 (Andrurununeiavey) Sovay 50% 70% 80% 100%
1.3 9108 2564 ValdSoar 80 Fasrurumnearnuildsudnasss Ta)| Yesay - 50% 70% 80%
2
3
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
unus il 25 faam Data Cleaning szuu GIS Tuidsnmam| 1. nsufuusanugndes uavasududeyaiineslugudeyaszuu Gis Sovaz 99% 99% 99% 99% m. AYL(HES.)
om 2.10 Wavine nn nvi. Lidesnindesas 99 N3
Mn.3 = 99 %
wense nu.
1. ozan| Sewas 99% 99% 99% 99%
2. ussna| Sevay 99% 99% 99% 99%
3. Yoonil| Sowaz 99% 99% 99% 99%
4. aqvan| Sowvay 99% 99% 99% 99%
5.dpa| Yewar | 99% 99% 99% 99%
6. vtnqa| Fowaz | 99% 99% 99% 99%
7. mnlng)| Fowaz 99% 99% 99% 99%
8. glndln-an| Sowaz | 99% 99% 99% 99%
9. une| Seovay 99% 99% 99% 99%
10. mmﬁ‘ Sovay 99% 99% 99% 99%
11. 5¢Tun| Sowaz 99% 99% 99% 99%
12. awon| Soway 99% 99% 99% 99%
13. 9vuy| Soway 99% 99% 99% 99%
2. miﬂ%‘uﬂgammqnﬁaaL“ﬂaﬂmmwwwﬁwﬂwLl,saméw‘lugwu"ayaszw GIs| feway 95% 95% 95% 95% ATLHT) | N9(RS.)
wWhwne Seway 95 nwn.1-3
nMn3 = 95 %
wense nu.
1. zan| Sewas 95% 95% 95% 95%
2. us1sna| Feway 95% 95% 95% 95%
3. Unannil| Sewae 95% 95% 95% 95%
4. aevan| Sewas 95% 95% 95% 95%
5.apa| Yewar | 95% 95% 95% 95%
6. vinge| Sowar | 95% 95% 95% 95%
7. mnlng)| Fowaz 95% 95% 95% 95%
8. glndln-an| Jowaz | 95% 95% 95% 95%
9. wns| Foway 95% 95% 95% 95%
10. anwys| fewar | 95% 95% 95% 95%
11. 5¢Tun| Sewaz 95% 95% 95% 95%
12 azin| Yoway 95% 95% 95% 95%
13, 9zuy| Yoway 95% 95% 95% 95%
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8. uNudU / 1AsINg / 1y 9. unuu{un Winanenisaniiueu U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa veAn
3. mavfuusnnugnies uazasuiuvesteyandoudadlugndeya Jovay 96% 96% 96% 96% AL(HES) | N92.(WRS.)
LUV GIS in.1-3
Wavine nn nvi. Lidesnindesas 96
nR3 = 96 %
Lansng nu.
1. ozan| Sewas 96% 96% 96% 96%
2. us3na| Seway 96% 96% 96% 96%
3. Yoonil| Sowaz 96% 96% 96% 96%
4. aqvan| Sowvay 96% 96% 96% 96%
5.apa| Fewar | 96% 96% 96% 96%
6. vinga| Sewaz | 96% 96% 96% 96%
7. mnlng)| Fowaz 96% 96% 96% 96%
8. glndln-an| Jowaz | 96% 96% 96% 96%
9. ume| Seovay 96% 96% 96% 96%
10. mmﬁ‘ Sovay 96% 96% 96% 96%
11. 5¢Tun| Sowae 96% 96% 96% 96%
12, azen| Sovaz 96% 96% 96% 96%
13. 9vuy| Soway 96% 96% 96% 96%
4. msusuuzsnmgndies uazasutuvesteyagunsaldaneunay Sovaz 99% 99% 99% 99% AL(HES) | NS
gunsnitlesriulugnudeyaszuu GIS nuu. nUu.
Wvne yn nvivl. Litlesnindesas 99 Al 1-3
nR3 = 99 %
Lansny nvi.
1. ozan| Sewas 99% 99% 99% 99%
2. us3nal Seway 99% 99% 99% 99%
3. Yoonil| Sowaz 99% 99% 99% 99%
4. aqvan| Sewvay 99% 99% 99% 99%
5.apa| fewar | 99% 99% 99% 99%
6. vinga| Sewaz | 99% 99% 99% 99%
7. wnlng)| Fowaz 99% 99% 99% 99%
8. glndln-an| Jowaz | 99% 99% 99% 99%
9. uma| Seovay 99% 99% 99% 99%
10. mmﬁ Sovay 99% 99% 99% 99%
11. 5¢Tun| Sowaz 99% 99% 99% 99%
12, azen| Sovaz 99% 99% 99% 99%
13. 9vuy| Soway 99% 99% 99% 99%
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8. weuay / 1sens / nu 9. unuu{un wWhnanenisandiveu U 2564 .
(Operating Strategies %38 Strategic Initiatives) (szufianssunanndendsuaviedming) we3n lasuna 1 lasuna 2 lasuna 3 lasund 4 §5uRnvau e‘ﬁ: B
( Activities / Action Steps) Wang Wa wWnang wa wWnang wa Whvane wa voue
5. mavfuugsnunmdeyadsiumisesdeyaiiesluszuu GIS Sovaz 90% 90% 90% 90% AL(HES) | N92.(WRS.)
diedleuifuszuuanmie AUU. nlu.
Wavine nn nvin(1-3) ldtleendnSesaz 90 nu.1-3
nn.3 = 90 %
weans1e nu.
1. ozan| Sewas 90% 90% 90% 90%
2. us3na| Seway 90% 90% 90% 90%
3. Uaondl| Soway 90% 90% 90% 90%
4. gwan| Sevay 90% 90% 90% 90%
5.apa| Fewar | 90% 90% 90% 90%
6. vinge| owar | 90% 90% 90% 90%
7. wnlng)| Fewaz 90% 90% 90% 90%
8. glndln-an| Jowaz | 90% 90% 90% 90%
9. | Seway 90% 90% 90% 90%
10 ae3| Jeway | 90% 90% 90% 90%
11. szlun| Fouaw 90% 90% 90% 90%
12, azen| Sowaz 90% 90% 90% 90%
13. 9zug| Sowaz 90% 90% 90% 90%

70



unuUuRng Uszanl 2564
(mumuaadi 1)

1. YnquszasAlBegnsanans
Operation Management

502 sivdesdnafidudalugusmne
nszualnlih TnewmurUsednsnmees

NNITVUINU

#U Internal Process

P <
2. NAYNIILAUBIANT

OM3 Uiuugalaseaineesdng uagitmun SLA ssuunuiidensuiunisi

fdviauszgnaldlunszuiunisiau

5. NAENSITAUAIBIY

OM3 Uiuugalaseaineesdng uasitmun SLA ssuunuiidensuiunisi

Iavszgndldlunszuiunsinnu

3. inaaidanisandiuey

3.9 mudI§aveInsI IR

Service Level Agreement ﬁi%‘tﬂ,uﬁwh‘qﬂwu
Tngysannisalsziumioes

3.10 mnudidavesntsusuusensyuaunsieu
79993AN3 (Digital Operational Excellence)

. . daa s
fensatiuayuvesvalulagnivia

3.11 alganenisaniiuau

6. inauaidanisantiueu

- mwdnsaveansiiiuniny

Service Level Agreement ﬁi%uluﬁ?dlﬂqﬂm?u

Tneysannsalsgdumbosu 4

- wdndalunsiniiununuusununisuiudsassdninmnssusumssiiiunues

09ANT (Streamline Business Processes)

4. e

Sovaz 100

Sovaz 100

X-10% &1uum

7. e

Sovaz 100

soAntmune

Internal Process OM3

8. wuay / 1asams / au

(Operating Strategies %38 Strategic Initiatives)

9. uHuUHUR

(sryRanssuvdnnionusnamsadmine)

( Activities / Action Steps)

wiEin

wWnunenisanfiueu U 2564

lasuna 1 lasuna 2 lasuna 3 lasuna 4

Wviane wa Wviane wa Wviane wa Wviane wa

o

#Suiinvau

daeau
Y
doua
i

UHUIUNANT 26 wnuuaudisalunmsaniiunisany

1. YMUMUNTEUIUNTAnszvideiinoalasunda

AMEINTY

AMEINNY

SLA uaz QA for SLA a1l Supply Chain Y84 AnA.

(Gap Analysis) {iBMMUALUIVINLESUNUN AL TUNY

YNIEHU

YNIEHU

SLA & QA for SLA AVUALLININUAZLAUNTT

AnduU SLA & QA for SLA

' <.

1.1 MUMUATEUIUMSINIUTHIUN/ AR 1giEdines

Wasuudas (Gap Analysis)

1.2 AMUUALLINNLAZUNUNITALTUIU SLA & QA for

SLA musyuuUseiunnnmuIng (SQA) ves nvln.
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8. wuay / 1asans / au

9. uHuURUR

wWnnnenisanfiueu U 2564

.
(Operating Strategies %38 Strategic Initiatives) (sryianssundnneudsunuvieddmine) iein lnsana 1 lnsana 2 lnsana 3 lasuna 4 fSufinvau Q;::;u
(Activities / Action Steps) Wvinne wa wWvinne wa whuung Wa whuang Wa N
2. doens adnnug mnandila
2.1 doens/meven aumnudmmdilalumsufio uas afs 1 1 1 1 Auga | Angvieu
ysannsnssuunsiiiunsmegsTanszuIumsTiddy YNIEHU YNIEHU
(Key Work Processjluszuusures nwla.
2.2 mhsnuiiisrfemumumsiaidonnasszduns
lyiusnis/davivuiuussdennasy aeandosiuminly
N3EUIUNT wazansgunsudiRaumnunszuiunisly
Value Chain ¥89 nua.
3. Uizmumiﬁ'u,ﬁumu/ﬁmmun"ﬁﬁ'u,ﬁua"nul,ﬁan"ﬁgimrm ada 1 1 1 1 AMZVINNIY | ANEYINIY
nszUIuMsALBuNMsINegsATansEUILNS T Ay UREETY URQEETY
4. agudaiaus lomalunisuiuussnszuiunslinngnssuns afs - - - 1 AugY | Angvieu
MfunsAlineumusyuuUsEiununIwuIng niia. YNIEHU YNIEHU
5. enurs/UsuiiunamudiSaresnssdunuiil ada - - - 1 AMZINY | AEYINIY
MIYIUINTUVDINLBNUAN 9 AUNSEUIUNITEN Aty 89U 89U
N7 27 wnueuUFuugeUsEansatwnszuauns |1 fvuauumasasdeas dievenlivinsnuiilujon afs 1 - - - AugI | Angvieu
Afiuauve999Ans (Streamline Business Processes) L‘fJummﬁ"luLﬁmﬁu d1897U d1897U
Whwang lesing 1
2. Mhe9ud198INTEUIUNTS (Process Owner) ada - 1 - - AMZVINY | ANEYINIY
NUMIUNTZUIUNIATU Key Work Process ez SLA A9 A8
Wmng nw. - e,
3. smunmeluladiaraifldlunszuaunts/msdiuan ada - 1 - - AMZINIY | AEYINIY
Humeu anszezailunssiuay A9 A9
Wy nw. - .
4. fuansumuiianssunou (As Is) wazvids (To be)Usun/asy e - 1 - - AugY | Anzvieu
asvuIums visenmneluladidraunusuiasunsyuaums A9 A9
Wy w.e-e.

Internal Process OM3

72



8. wuay / 1asams / au

9. uHuURUR

wWnnnenisanfiueu U 2564

v
(Operating Strategies %38 Strategic Initiatives) (sryianssundnneudsunuvieddmine) waedn lasuna 1 lasuna 2 lasuna 3 lasuna 4 #iuiinvau Q:}:::;u
(Activities / Action Steps) Wvinne wa wWvinne wa whuung Wa whuang Wa N
5. 3minzﬁ/ﬁ@ﬂéaﬁﬁaaLﬂﬁammaa (Gap Analysis) a%e - - 1 - ALY | ALZYINY
nioudunusEUIuNg (L) W aesugnsmans 89y 89y
wWhwang n.a-a.a.
6asUnnuRaduuATnsIu x deldidugiums afs - - 1 - Aug | Anzvieu
Anaalgiglunsandunul 2564 (OPEX) ANE9U 89U
wWhwing ny-na.
unUsUf 28 WHUUNMSSEUUETSUTSMBLEN 1. wilnowmnau d@ldoussuvansussadidnnsedind Sopar | 100% 100% 100% 100% asn(ng) | asn(nd)
AU 100% W35.(n4) W35.(n4)

nsadindunldlun1sufifiau

nMn.3 = 100%

v v o

g : Whienansiivesseduatu (ussuus uansenansdudih

WA

Internal Process OM3
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uruUfiAn1g Usednd 2564

munuadadt 1)

1. InguszasAlsemseans

Operation Management Process

502 sjsgesdnsiiiuanlususminenszudlih
TneimwUszanSnnuemnIzuLaI

#1u Internal Process

2. NAYNSITAVDIANT

OM4.1 WNUUMSHRILITEUUUSISIAnsaunsndseuulnd nva.

5. NAYNSILAUAIEIU
OM4.1 WNUUMSHRILNTEUUUSISIAnsaunswdseuulnd nva.

3. InasiIanTsANTueY

3.9 anudnusalunsAniuaumuuey

Asset Management Roadmap

6. Wi IANIsANTIUIIY

3.13 anudusalumsaiiuanumuuay

Asset Management Roadmap

Internal Process OM4

4. Wnune

Saway 100

7. Wnune

Saway 100

8. uwueu / 1asenis / 9u

9. uNUUHUR

Wasanensandiueu U 2564

(Operating Strategies 130 Strategic Initiatives) (szyfanssundnndenuSuamierdining) IR Tasuna 1 lasuna 2 lasuna 3 lasund 4 fiufinvau ;“’ﬁ: o
( Activities / Action Steps) wWnung wa wWnung wa wWhnune Wa wWhnane Wa oo
wHug1ud 29 wnulaaunaadng ﬂizaw%mwmiﬁmiaﬂam'wﬁuwi”wémalﬁmufiaa%ﬂﬁmﬁw
oM 4.1 (Asset under Construction : AUC) 9)n3u V}ﬂimﬁmi P, 1,0 é‘fﬁf’;
1. uneud 2562 Ualssovaz 100 (ARSILIUNIBLAVIIL) Sovas 50% 70% 80% 100% AuRy.(Wua.) | nuey.(nue.)
weNIY NN, nnA.(A3)
1. 9zan| Soway 50% 70% 80% 100% A,
2. Uus51d| Jeuay 50% 70% 80% 100%
3. Yaanil| Sowas 50% 70% 80% 100%
4. asvan| Soway 50% 70% 80% 100%
5.aga| Sewar | 50% 70% 80% 100%
6. fings| Sovay 50% 70% 80% 100%
7. malvg)| Sewar 50% 70% 80% 100%
8. glndln-an| Fowaz | 50% 70% 80% 100%
9.1wumg| Fouay 50% 70% 80% 100%
10. aneys| fewar | 50% 70% 80% 100%
11. 5¢lup| Seway 50% 70% 80% 100%
12. azion| Sowaz 50% 70% 80% 100%
13. avug| Sewaz | 50% 70% 80% 100%
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2. 91Ul 2562 Vnleisawaz 100 AATIUWIUALIUATI) Sovasz 50% 70% 80% 100% AuRy.(Wua.) | nuey.(nue.)
weNIY NN, nnA.(A3)
1. gzan| 0¥AY 50% 70% 80% 100% Ay,
2. Uus15d| Jeuay 50% 70% 80% 100%
3. Upnndl| Sowaw 50% 70% 80% 100%
4. @an| Ivuay 50% 70% 80% 100%
5. @pa| JoUay 50% 70% 80% 100%
6. ‘WV@J I0URY 50% 70% 80% 100%
7. W\@ﬂ,wq.ui I0URY 50% 70% 80% 100%
8. glwiln-an| Joway | 50% 70% 80% 100%
9. LUpN| 0YAY 50% 70% 80% 100%
10. anwys| fewar | 50% 70% 80% 100%
11. 5¢lun| Sowaz 50% 70% 80% 100%
12. avian| Sowvas 50% 70% 80% 100%
13. 9zuz| Sovaz 50% 70% 80% 100%
3. 914U 2563 Unlpsauay 80 (ARSILAUMNIELATITL) Sovasz 30% 50% 70% 80% AURY.(Wua.) | nuey.(nue.)
weNIY NN, nnA.(A3)
1. ggan| Soway 30% 50% 70% 80% AN

2. Uus5Md| Soway 30% 50% 70% 80%
3. Unandl| Sovay 30% 50% 70% 80%
4. @van| Tpuay 30% 50% 70% 80%
5. d9al ey 30% 50% 70% 80%
6. ‘WV@J FRLGH 30% 50% 70% 80%
7. malvig)| Fowar 30% 50% 70% 80%
8. glndln-an| 3owaz | 30% 50% 70% 80%
9. 1une| Sovay 30% 50% 70% 80%
10. aney3| Sewas 30% 50% 70% 80%
11. 5¢lun| Sowax 30% 50% 70% 80%
12. azin| Sovay 30% 50% 70% 80%
13. azuy| Sovay 30% 50% 70% 80%
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Internal Process OM4

4. 91Ul 2564 VnldSewaz 60 (AATIUIUINIBLAVIL) Sovasz 20% 40% 50% 60% AuRy.(Wua.) | nuey.(nue.)
weNIY NN, nnA.(A3)
1. vzan| Sovaz 20% 40% 50% 60% ANy

2. usona| Sewaz 20% 40% 50% 60%
3. Uaandl| Sovay 20% 40% 50% 60%
4. @van| Tpuay 20% 40% 50% 60%
5. d@9a Sovay 20% 40% 50% 60%
6. Wga| Foway | 20% 40% 50% 60%
7. walvg)| Sewvay 20% 40% 50% 60%
8. qlwdln-an| Sowaz 20% 40% 50% 60%
9.1ums| Sovay 20% 40% 50% 60%
10. aney3| Jewas 20% 40% 50% 60%
11. 5¢lun| Sowax 20% 40% 50% 60%
12. azian| Sovay 20% 40% 50% 60%
13. azuy| Sovay 20% 40% 50% 60%

76
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MunuAsh 1)

#1u Internal Process

Internal Process IP1

1. InguszasAleenseans 2. NAYNSILAVDIANT 3. inausidanisaliugu 4. e
Innovation Process IP1 WaunlAssassiasnszuIun UL innTsy 1w 2
505 fuindeusnsliifuatiose 3.15 msihanuAnassassAnazuInnssululy wazanunsoadeselé/ansedneuaydiuau
uuywdinaluladadva wasuinnssu winnssuilansedie/aieneliiBandud/aearialituesdins
3.16 anwddalunsenseiunsusaifiunadnsannsidanssuluuSud et WU 5
NIYUIUNTS
5. NAYNSILAUAIEIU 6. nausidanisaliugu 7. hnneg
IP1 W lAssasauasnIzuIunIsiuLiangsy - mathauAnadwassakazuinnssulUly wazannseadeneld/aneiouazduiy . sedu 5
winnssuilansedne/aenelidandud/ahayadialviiuesding Y
8. WU / 1A39NIS5 / 91U 9. UNUUHUR wWhnsnemsandiuau U 2564 .
(Operating Strategies %3® Strategic Initiatives) (szyfanssumdnndenulinamiednung) DRRRE) Tasuna 1 Tasuna 2 lasuna 3 lasund 4 f3ufinvau ;“’I?;:;u
( Activities / Action Steps) wWhnane Wa wWhnane Wa wWhnane wa wWnung wa ®
WHLUWANT 30 NudasiunakEndueAde 1. fadonmuideuinnssuEau .. ) u - - - 1 W75(nd) H75(nd)
UliusgloviiBeanndivduazdadiugsialue 50 shw iwun - Annsandaiensasu
YDIDIANT 330/AaseRuguinnsu/nszutualusediy
aenunsluinig 4
2. aunenunanisAnidon Tiheideuas s - - - - ws(ng) tlas(nd)

FannseuulvinGlm.) @enunauauLag

fimunszuulndh (3.)
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Internal Process IP1

8. WHUIU / Tasens / 9u

9. UNUUHUR

Wassnensandiueu U 2564

Y
o - v e o s v - H389u
(Operating Strategies #3® Strategic Initiatives) (szyfanssumdnndenuinamiedning) WA lasuna 1 lasund 2 lasuna 3 lasuna 4 fSuingau v«il'aua
( Activities / Action Steps) wWhnune Wa wWhnane Wa wWhnune wa wWnung wa ®
WALSIUNANT 31 $udeEsy 398 Waun 1 AnvunuiazirunlasEsnewnu As 1 - - - non.,nNAl-3| nen.Wwe.)
- S aw 9 g
winnssuielfidrgannsgiuanna winnssu (A39)
2. U5EPuANENITTINSAN TN INGIITY A3 1 - 1 - AREASIUNTS | nen.(wme.)
Flsghuguinnssunseuiunisves nvv. (ASY) Al
3.4aUsznnnanuide dwssivg winnssu A% - - 1 - ane.1-3 | nen.(uwe.)
A o a Ay a a &
N3EUIUNTS WioAndenHaWIe Awlssivg Toe nlm.3
WIRNTIN NIPUIUNT uazasURe (ASY) g
4 dhwinnssuilesunstunsidoulusyiu U - 1 - - AMENTINNS | Non(uwe.)
TRL3 Juld wwenewa nvla. ag 1 Justu Ay,
5.a5Uee Yssidiunanisdndunsussdnd A5 - - - 1 AuEATIUNT | nen.ume.)
(GEN)] Al

78



unuUfUANT Uszdnl 2564
(NuUNIUATII 1)
1. IngUszaedlgegnsatans

fiu Learning & Growth
2. NAYNSIZAUDIANT

HR2 fiamnszuunsiseuduasiamnlunisasuaiuay

3. inarinnsaniueu

4.2 enudusalumsailinaruauuauanuitediy

Learning Growth HR2

4. Jvune
Saway 100

HR Capital 8NILAUANTIOULVOIYARINT (HRD) UAAUANNTAVRIYAAINT

4.3 Competency vasngustmneflasunsiam, Favaz 80
New-skill Up-skill/Re-skill

5. NAYNSILAUAIY 6. AT IANTTANTIUI 7. W

HR2 fiamnszuunsiseuduasiamnlunisasuaiuay - Competency wanguimunedilasunisiamn Savaz 80

YNTLAUANTIOULYBIYAAINT (HRD) New-skill Up-skill/Re-skill &3

8. wau9u / 1Asen1s / ¢u 9. WnuUHUA Whvanemsauiiuau U 2564
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannioudsunamiendiviane) dgn lasuna 1 lasung 2 lasana 3 lasana 4 f3uRaveu [faneaudoyy

( Activities / Action Steps)

Wvune Wa

Wvune Wa

Wvune Wa

wWvune Wa

UAUUBANT 32

HR2.1 WHUUMSWRIUANEATWYARINTRIUATAT
5995Un13ALTiugsna uazWmuN1TaaLESY Digital

SouNUMUINULIBUTHEa T My,

UAUUBANA 33

HR2.2 WHUURAILINITIANITAILS (KM) 1hiasasiy
wazwiausanisaniiugsia

SOUNUINUIINALIBUTINEITDS Hwu.
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uruUfiRn1g Usednd 2564
munaunadsil 1)

1. dngUszasAeensaans

Digital Technology

Enabler for Development and Growth
505 FuindeussAnsliviuatiose

Nuuywd weluladidva uazuinnssy

#1u Learning & Growth
2. NAYNSILAUDIANT
DT1 Wandaanuanansamunaluladadva
Weaeouiszdnsnmussmsusmsaidane

wazUansnInvenTs LN TALELUY

5. NAYNSTEAUAIBY
DT1 Wandaanuanansamunaluladadva
Weazviouisuseandnmwesnsuimsenldaney

wazUseansnnvenszuIunTALEueuY

Learning Growth DT1

3. inausidanisanfiuau

4.4 audsavesnuUiiRnisaviaves nvi.
4.5 ANUFNSIN T LIUNUMULNLIY
nsensgRuNsMiuguateyas

4.6 anudnsalumsiannesgiunsiiugua
fifuazuimsdanisimumeluladansaumea

4.7 Anudnsan s IUUMULN LY

EA Governance & Development

6. nausidanisanfiugnu

- anuduSavesunuliRntshviaves nvin. &

4. Wvune
Soway 100
Soway 100
Soway 100

Soway 100

7. Wvune

Soway 100

8. uwueu / 1Asenis / ¢u

9. uNUUHUR

Wvanenisandiueu U 2564

) Ca o - v oy o o e e fareau
(Operating Strategies #%® Strategic Initiatives) (iz‘qﬂﬂﬂsswaﬂw%iamimmmal,{]mma) NUYIN Tasuna 1 lasuna 2 lasuna 3 lasuna 4 HIUNATDU o
doua
( Activities / Action Steps) wWhnune Wa wWhnune wa wWvung wa wWvung wa *
P | 34 —
SHUNURANT 34 SOUHUNUINMIIBUTINEITRY SWN.(8) U SWA. (V)
DT1.3 uWusIU N5UIMIsIANISToya
(Data Management: Data Analytic)
BAUIUNENT 35
DT2.1 wuuRRILIszUUSneAMuduasasnieniy  |uiaunssuushvianuiuasasads mumaluladaisaumnd au
walulagadva WNTFIUENA 1ISO/IEC 27001:2013
- sinenansiieldlunisueluiuses ISO/IEC 27001 9930159818
vouwansvetuiusedludsdugiing nn.1-3
- Usgganienndnamsensesiun1snsinysadiy A5 1 1 1 1
- wsaunamSanaulitunnssuses unasgiuaina ISO/IEC 27001 vedn1s
vengveulunnsvaluiusadludsdugiineg nn.1-3 (Idfunsiuses
meludiou w.y. 2564) A5 1
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unuUfiRnns Uszdnll 2564
(munuasaii 1)

1. Inguszasiagnamans
Organizational Capital

SO1 Sustainability & Good Governance
dudugshamundnssaniuaiie

msivlnegnedadiu

#u Learning & Growth

2. NAYNSITAUBIANT
OC1 1ATIEY GAP LAgWUININTNANGU

a3AnIgANgdy

5. NAYNSTLAUEIEIU
OC1 AT GAP WAZUUININSHANAU

aeAnTgAINEaEY

3. inausidansadiuay
4.9 AzluuUsziiu ITA

4.10 AdiwfinisuszauaURsie (Disabling

Injury Index:vDI)

4.11 enudsavesmsauiiunusuanuasnde
uagedaeunds

4.12 wan15aLiiuenu Core Business Enablers
st 1 msifuguaiiauagnsiiesdns

4.13 arwdnusalun1sysanns GRC

4.14 mddalumsiiunuilesnseduganudadu
4.15 Yopavveruanrusudsnuuardundey
Fifnansussdudulumundhmnevosununy

6. s IANIALEUeIY

- AzluuUsHAdiy TA &

- mwfinsuszauaiRse (Disabling

Injury Index:vDI) k)

Learning Growth OC1

4, wWviung

ALUY 90-100 (52FUA-AA wsaLly

Ui 1 vesTIaMAY UGNy

sl 0.0929
Soway 100
23 Azuuu
JEAU 5
Sovaz 100

Sawaz 100

7. wWvane

Az 90-100 (SEUA-AA viToldu

Judiu 1 veeigiannia ngundaanu
fil > 0.0929 adly

- spuuUseiiunalvaives aas. (Enablers 8 dnu) ALY 5
99383AN5 &
- syuuUseiiunalvaives aas. (Enablers 8 dnu) AZUUY 5
YOIABIY
8. wnue / 1Asens / 9w 9. wHuU{UR wWhvanensautiueu U 2564
(Operating Strategies 3@ Strategic Initiatives) (szyianssumdnndendsinamseitnune) niedn lnsuna 1 lnsuna 2 lnsuna 3 lnsuna 4 §Sufinvau | Fareaudeya
(Activities / Action Steps) wWane wa wWane wa wWvane wa wvane wa
unuuwanit 36 TasansensziunusssuLA - wadsumhenuiiieideaiionsiuuas afs - - - 1 VAN AN
mnalusdlalunsdndunuvesmizsnumaig (TA)  [fdumsiauiulgnssuumsidugsou a3 nn.3
- Adiunsmuuuuianisiuvesgiidnlidmude s - 1 - - Ao Ao
mulu (Intemnal Integrity & Transparency Assessment) ne.3 nne.3
meluszazimitdrinau U, fvun
- dndiunsmuuuuianisiuvesgiidnlidmude s - 1 - - Ao Ao
n1euan (EXternal Integrity & Transparency Assessment) nne.3 nne.3

meluszeznandiingu U.d.a. fvun
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Learning Growth OC1

8. wnuau / Tasenis / au

9. unUUHUR

wWavanenisandiueu U 2564

(Operating Strategies 3@ Strategic Initiatives) (szyfanssumdnndenysinamseithnune) niedn lnsuna 1 lasuna 2 lasuna 3 lnsuna 4 §Sufinvau | Faeaudeya
(Activities / Action Steps) wWane wa wWane wa wWane wa wvane wa
- AndumsmuuuunsInsUameteyaasise A3 - 1 - - ARV ARV
(Open Data Integrity & Transparency Assessment) nne.3 nne.3
meluszeznandingu U.d.a. fvun
WUIMUMANT 37 LHUUNISENTEAUNITALTLY 1. AduNsieN1INTINTUTERATHINTEUUNSIANITE TR LY Uay . .
o 1 WAy 1 WA . .

Anulasndy (Lon.18001) AMZYINIUY ALY

Gaswrnuuaendelussivanasgiu/ssdvana - MInT19UsEdiu Internal Audit Jag 1 A5 nr.ade.
(nv.ag 1 wi)
2. AndumsausnuiiiunANuUasnis wavenTeuidy AZYINIUY AZYINIU
(15045001) @e91uag 1 Wi NN.HUD.
- IMTBNMALTDUINNTIUTBITEUUANTINNG 91370UNL uazAuUaoniy
(1S045001) (SoUKNUNTALAURN NNA.)

UHUITUNENT 38 WHUNUTATINIATF LGS 1. urunsadunuausEuunsIanisanuUasndeuss nwa.

nszUIUnsslusayunmsaulivauauUaeadi (PEA Safety Management System: PEA-SMS)

Tun159i197u (PEA-SMS) - avhunuauanuUasaie e1dieunde wag A3 1 - - - an.ave. an.ave.
anwwinaenlunsvhnure e uidenadesiu avivl.1-3
PEA-SMS
- AnuULAzUTZIHUNAN TR UAULNUIY A3 1 1 1 1 nnUe. nuUe.
anulasndy 917euy wazanmwndenlunsvineu Al 1-3
2. asraUseliuiiousesignufidniunisau ANZATTUNNT n.aUe.
PEA-SMS sumdninausiuseiiiususesiirmun nm.ae.
- Usgguitansanvdninasin1snsiauszidy Suses PEA-SMS A3e 1 - - - ungMgNY
- UAIAIAMIENTINNNTN T TZINTE0SUTEY PEA-SMSIazNuUNsAduu|  as - 1 - - MAertes
- AENTINATIVUTZATNTUTDY PEASSMS Wl azim TIUTIHT0YALAZATIR Asa - - 1 -
- veRuliRsuTEMNB UM LN UN A% - - - 1
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8. wnuau / Tasenis / au

9. unUUHUR

wWavanenisandiueu U 2564

(Operating Strategies 3@ Strategic Initiatives) (szyfanssumdnndenysinamseithnune) niedn lnsuna 1 lasuna 2 lasuna 3 lnsuna 4 §Sufinvau | Faeaudeya
(Activities / Action Steps) wWane wa wWane wa wWane wa wvane wa

3. AnsesiewniviliAngiRmngs wazuumddy e, e,
nstlesfusimsssnunasnsitedlesiunisiing wazmBa
- aamnivhlfAngtRmnannsuithnugesurs ada 1 1 - - fgdas
fmusanasmssssaulunistestunisingiRiune
- Ansgvimamiviiiie TR iidanuguusgean ada 1 1 1 1
sUfTROY a aanuiiAnume

unuruudng 39 Tassnsdiinaudiden (Green Office) |1. dndsdtineu nvtu/niiv. Tudstmansaunislidi aia 4 dhdalasans | uvis - - - 1w ARIEINITN ALY
dinanEiden (Green Office) Used 1l 2564 $1uau 9 wike feil nwe.aney3 alaneys vl aney3
avm.3 Sruu 1 uvie liun nvle.aney3
2. pudlunsrengnissusesdnineudiden (Green Office) WIAg - - - 2 Wi AV ANZYNILY
anln.3 = 2 wie laun nle deenil, na.ussa e Jaenil & nwa.ussa Avla Il ala Il

Aa.usENE AA.usENE

3. amﬂﬁmmﬁﬁmﬁu Green Office Ju q - - -

whviaine

nin.3 lnag 4 Juqag 40 au (23)
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