unnd§iiaims Uszdiil 2562

1. SngUszaniBagmsmans

4NN Goal (Finance Social Environment : FSE)

2. nagnsszAuesnns

5. nagMEszUmB

3. i Tamsautiua
1.1 83 WANDUINUADTUNINET I (ROA)

1.2 myusmisa e lumsduiiuan (cP-x)

6. e Iamsdiivay
1.1 A lsmassugmans (Economic Profit: EP) voagud

1.2 Sa5 WA UUNUAD AUNTNET I (ROA)

Goal

4.1thwne
$ovay 6.18

31,316 31110

7. ithviane
soanthwine

$ovaz 6.18

1.3 UszdAniamlumsaiugudunuuaziiviin soAuthvue
Funultdsssuilstimneaudmunulduims
ganuaiy deadreszun Tih1¥sug1d i co2.2
L4 UszAnEmmueamsilanuvesludaa wMs soanthmine
AUUTMIFINUATUNGUIIUATIVADY FOULUTY
waztgasnm
1.5 Uszaninmaunismsaaanuneadisszunlidh sonuthvine
w1 ih coz.2 dmsundenlasvinaiesndi 250 Kva
1.6 mstiuiinnanlfiiaeu (Time Confirm) seAuthnuio
1.7 alFenamsdiinauaiunaig $ounz 96
1.8 MldRelumsaninaudiuging seAudhnuig
8. upuay / TAsams / au s11@ ithma i 2562 dsvAavey | faeam
(Operating Strategies 30 Strategic Initiatives) (szyfnssundnndontlsunamiathnine) lasana1 Iasuna2 lasna 3 Insana 4 au Goya
( Activities / Action Steps) ith Ha ith Wa ith Ha ith Ha
HUUHEDT 1 syvaayumsaseld 1. Annzvmamsauiivauluil 2561 uazsmuaidhvine - 1 a%e - - i15.0.4
FInwasy s 2562 n¥eunsznethmnelidmiRuados nUa.(WUs.) | Aua.(MUS.)
2. avwannsalumsmselamsIiuimsgsnaasy 3% 3% 3% 3% AUA.WUS.) | AuY.(MUA.)
2562 (15 1iRy) 82.797 165.591 248.385 331.177 N avlw.1-3

(lﬁ'l%"m‘ﬂ’l ﬁmamTﬂaméfmﬂ'lﬁ'igiﬁmﬁ?m’fauwﬁq 57+5%) av. av. au. av.

51014 11 2557 = 307.67 M

51014 7/ 2558 = 341.824 Aunm

51018 7/ 2559 = 263.007 & 1unMN

510814 11 2560 = 372.603 A uwm




8. UHUIU /Iﬂ‘Nﬂﬁ /U

(Operating Strategies n3o Strategic Initiatives)

Tela
a @ K =
(szyfnssundnndontlSunamiathning)

( Activities / Action Steps)

hwa 1l 2562
Insuna 1 Iasina 2 Iasuna 3 Insiner 4
ith Ha 1th wa 1th wa ith wa

Yy o
WIVNATO

N

v
WIBNU

Y
Aoy

51014 11 2561 = 291.931 &M

wawswld 1 2557-2561 = 315.407 S1uLM

whwine 31 2562 1w 5% = 331.177 §mwm

Goal



8. upuay / Tasams / au 51l ithma i 2562 dsvAavey | fneaw
(Operating Strategies ¥30 Strategic Initiatives) (szyfnssundnndontlSunamiathning) lasna1 Insina 2 lasmna 3 lasana 4 U Joua
( Activities / Action Steps) ith Ha 1th wa 1th wa ith wa
wense pvlvl thiansn)
sawnvvezan| 11.525 23.049 34.574 46.098
Lozan| 5.763 11.525 17.287 23.049 fumadin W,
250  2.881 5.762 8.644 11.525 WA, Wl WA,
3a0udeeren|  2.881 5.762 8.644 11.525 WAL MM, HIN.
3.asz@ngamluns auqudnunuuaziuiindunulila 32% 32% 32% 32% nua.(wud.) | nuag(eua.)
seduilsfimnsaudmsunulfuSmsgsinaty o nvl.1-3
Aoadreszun i IR o4 i co2.2
hnaned] 2561 52du 5= sasilsfesas 32
uens1y nuw
sawnvvezan|  32% 32% 32% 32%
1. 8zan 32% 32% 32% 32% WA, WOH.
25| 32% 32% 32% 32% Wl -
3dfndeam|  32% 32% 32% 32% wnl., wnl.,

Goal



Goal

8. upuay / Tasams / au 51l ithma i 2562 dsvAavey | fneaw
(Operating Strategies ¥30 Strategic Initiatives) (szyfnssundnndontlSunamiathning) lasna1 Insina 2 lasmna 3 lasana 4 U Joua
( Activities / Action Steps) ith Ha 1th wa 1th wa ith wa
4. UszAnSamvesmsTanuvesludinm wMs awusms 90% 90% 90% 90% AUaL(HUR.) [nURL(WUa.)
FINVATUATIIAOV FouLay Haz1i1gasny N0 nuvl.1-3
e 11 2561 526 5 = Fowaz 90
uons1e nlw
sawnv.ezal|  90% 90% 90% 90%
Loza|  90% 90% 90% 90% Wiy, Wig. Wil
25| 90% 90% 90% 90% wnal., nua. Wi,
3afwfeae|  90% 90% 90% 90% wnil, wua. | mml.
s.auguilszantamdiunimsaaanuneasieszuylilih 63% 63% 63% 63% Ua.(WUS.) | AUA.(HUS.)
Tmud el co2.2 Swmsvnlenasviatoondt 250 KVA o nvlal.1-3
ithwnane 71 2561 nla.3 = 63%
uons1o nlw
sawnveza]|  63% 63% 63% 63%
Lozal|  63% 63% 63% 63% AuR. Hnd. My WA,
25| 63% 63% 63% 63% wug. Hn1l. WA
3afuiaam|  63% 63% 63% 63% WU, Wl WUA.




8. upuay / Tasams / au 51l ithma i 2562 dsvAavey | fneaw
(Operating Strategies 139 Strategic Initiatives) (szyfnssundnndontlSunamiathning) lasna1 Insina 2 lasmna 3 lasana 4 au Joua
( Activities / Action Steps) ith Ha 1th wa 1th wa ith wa
ssitus1eldnnaugnamodoas 20% 50% 80% 100% Ua.MEN) | AUa.(WEN.)
thihnsm suoulasndese ldrsmamedeunda s T+50%) 16.971 42427 67.883 84.853 o nvl.1-3
51018 3 2559 = 70.127 dwum au. au. au. au.
51814 11 2560 = 87.36 A1uum
510814 11 2561 = 84.95 d1unM
nau51018 7 2559-2561 = 80.813 E1uwm
e 1 2562 iy 5% = 84.853 Erwm
nens1o nylw (thswdl)
saunrv.ezan|  1.303 3.257 5211 6.513
1. 8z wu., wual.|  wudl.
2.570U w1, WA, WM.
3afudsaan| 0510 1.280 2.050 2.567 wAl., Wug. HIN.
o1 asvinan lihitesondumusmsisesil 2563 - - - 100% AUA.(WEN.) | nua.(HEN.)
TWasudaumelulnsinadi 42562 wal. wal.
02 udasEnsmamenazaaiignsalfomsuanlilih 100% - - - wn1l. wn1l.
voil 2562 melulasinad 12562
03 duasanius o liuileastnaeunnugndes 3UMd 3 UMe 3 UMd 3uMe nUa.WEN.) | AUR.(WEN.)
voamsisenhumuSmasmade
sthuane quasielasunaaz 1 nvlil.gaswan
7. Besasaiuniiswldnnms W Iiiite 20% 40% 70% 100% A (HUY) | A (ron.)
wamedeas Tnsamnauildeunthiigafedse 0.731 1.462 2.559 3.656 70 ali.1-3
1714 100% au. au. au. au.

Goal



8. uruau / Tnsams /

(Operating Strategies 150 Strategic Initiatives)

Tela
(szyfnssundnndontlSunamiathning)

( Activities / Action Steps)

hwa 1l 2562
Insunar 1 lasina 2 lasuna 3 lnsina 4
1th Ha 1th wa 1th wa ith wa

Yo a
A3uiavey

NU

Y
M3

v

Yoy

wons1e nilw

5
o - 4
8. wasasaiuniineldanms i e e

U (HUW) | A (HD.)
wiaeodoas Tnsanauil 2562 114 100% 0 nvll.1-3
8.1 il 18 wiameilusn Wil 2562(184 15 W.8.61) 100% - - - AFU.(HUU.) | ABU.(HUU.)
(**dpatngziqunelu 45 Tu wﬁqmn%"u“lum’fwﬁy) 70 nvlw.1-3

wons1e nvlv

Goal



8. upua /1n5aMs / M sl ihmadl 2562 d3ufiaveu | dawau
(Operating Strategies ¥30 Strategic Initiatives) (szyfnssundnndontlSunamiathning) lasna1 Insina 2 lasmna 3 Insina 4 au Joya
( Activities / Action Steps) ith Ha ith wa ith Ha ith Ha
8.2 witsw 8 el 2 Tl 2562 (370107) 20% 60% 90% 100% ABU(WUW.) | s (WDw.)

uensy nuw

o nvl.1-3

g 2 smumaianlszininmmsline Limuanaeilszdiunamsusmsaldnedwiuau 1A59 - - - Wa5.0.4 nasu.(Ha1.)
MANAIMIAIVYNMIT e voanrsnumelumeanu nasy.(ral.)
2. mugum Ieduiiuam 7 dszian AMASMIR 3 aty 3 ata 3 ata 3 ady nas.(wat) | new.(patl)
wan. oyt thvane liidunsevreiui 185uiaass 90.886 90.886 90.886 90.886 nulw.1-3
29091 9= 363.543 Q.U.(5LAU 3) TLAU 4 = 356.273 0.11. (98%) au. au. au. au.

FEAY 5=349..002 8.1, 55A 2=370.814 0.1).,

32AY 1=378.085 .11,

uense nuw

v v v 7
3agUmamsduiuanIfduimsns 3A59 3A59 3A59 3A39 . (an) | ne.(rail)
avlw.1-3
.o - v = PR H z Z Z
4. yugu/iiwasau msfuiinanfinau 3059 3059 3059 3a%9 AUA. ,NAA. | nug.(nunAL)
(Time Confirm) gndeansudruamanuiiusss 24.523 49.047 73.570 98.093 nulw.1-3
au. au. au. au.

uense nuw

Goal



8. unuau / Tnsams / au

(Operating Strategies %30 Strategic Initiatives)

Tela

(szyfnssundnndontlSunamiathning)

( Activities / Action Steps)

hwa 1l 2562
Insuna 1 lasina2 lasuna 3 lnsina 4
1th Ha 1th wa 1th wa ith wa

Yo a
A3uiavey

NU

Y
CERLAY]

5. uswsm e lumsduiivauves a.4 Wil lilaw 3nfa 3nfa 3nfa 3% 504 504
Authmneanlszinailgsusaass

6. UssmlFmelumssuinauves nia 3 Wiy 3 ata 3 ata 3 ata 3 ady nasu.(ped.) | nasv.(petl.)
Tamaeudsznad 185usaass 227.341 227.341 227.341 227.341 .13

ithwianed] 2562 520 5= 868318 Awum au. au. au. a.

¥, 3 520U 1 = 950.409, 526V 3 = 909.364 A, 5291 4 = 888.841.

wineme szau 2 whiuawlszunaii a5 uiaass =920.886

seeu 5 1feenieui 1dsudaass 6.621 %

uensw nuw

Goal



uruUUAN1T Usednl 2561

LHUSIUATNATEAENT

Internal Process (SMUAILAITERUNN)

8. uHuaY / 1AsanTs / 9w 9. uKUUHUR wWvune U 2561 f5ulinvau | faeau
(Operating Strategies %3® Strategic Initiatives) (szyfanssuvdnnienysunavzeimung) lasuna 1 lasuna 2 lasuna 3 lasund 4 nu
( Activities / Action Steps) v na v Wa G Wa v Wa
w1 wwueuthgedneszuula Lmsasaeaeuszuuliiuaznisudly
WNuUHTR na 4 U 60 99 26) (S18UNBINTEUUIU SAP-PM)
01 as1vaeuszuuld (Patrol System)
01.1 svuuanwds 115 kv (19as-nu) Eruavludsy (zPma)... Ju) 100% 100% 100% 100% MUEAU) | nuw e
wWmiane 100% nnlasuna 487 487 487 487
ANR3 ....487.... 2995- nu/lasana 2995- N, 2995- N4, 1995- AL, 1995- N4,
@ruailudanu (zPma)...... 1) ) ) 3 3
- Tu - Tu - Tu - Tu
01.2 S:UUﬁWMﬁWSLLiGQQ (2995 -NY.) (ﬁmuu’iﬂﬁmu(ZPMa)fLU) 17,033 17,033 17,033 17,033 AU.(NAU.) AUW.(NAU.)
wwang 100% Ansina 295 N4 295 N4, W3- Y. W3- N, nun.1-3
AWe.3 ..17,033.... 2995- NUA
wense nuiv .
1. g¥an 1,670 1,670 1,670 1,670 wUu. NUu.
2. 519 40.000 40.000 40.000 40.000 . uny
3. Guilsamn 40.000 40.000 40.000 40.000 nnu. wnu

54



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 suUsmiensen (9as-n.) Galudanu @pve)..lu) 100% 100% 100% 100% AUW.(WAV.) | NUB(NAU.)
wWhvang 100% lasana 10,000 10,000 10,000 10,000 anvl.1-3
ANM.3 .....10,000...... 2985- N/ 1995- N4 2995- . 2995- NY. 2995 N,
@Funvludenu zPma)..... Tu) ) ) B 3
- Tu - Tu - Tu - Tu
wense nuw
1. ggan 746 746 746 746 WU, WUU.
2. 57 60 60 60 60 uny. A
3. Uuilsamn 60 60 60 60 nnY. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.4 aawmidaloniniuas §uauludanu pma).. 1) B} 100% _ 100% nya. nsa.
wWhvane 100% /A ) 1,410 - 1,410
nn.3 ...1,410......... nu/ns - nal. _ A4,

@Fwaludee (ZPma)...... 1)

- - Tu - - Tu
02 unlouszdounvuszuulih
YRIINNIINTI9&8Y (Patrol System)
Wmviing 100% wnlasuna
02.1 ssuuaeds 115 k. ($ruadludeam (ZPm2)...1v) 100% 100% 100% 100% AUBeU) | Avw(eeu)
A3 .....100% nludeanu ZPM2
@Eunuludesnu zPm2)..... Tu) ) B B 3
- Tu - Tu - Tu - Tu
02.2 S3UUTIMUIBLTIE (Fruauludenu (zPm2)...1u) 100% 100% 100% 100% AUW(WAV.) | NUB(NAU.)
Anm3 ...100% anludenu ZPM2 R
@Fnaludenu (ZPM2)...... 1) ) B B B}
- Tu - Tu - Tu - Tu
wense Nl
1. g¥an 100% 100% 100% 100% WUu. NUu.
2. 974U 100% 100% 100% 100% nnu. wnu
3. Guilsamn 100% 100% 100% 100% wnu. wnu

56



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.3 szuusmmienssn ruuludanu ZPm2)...1u) 100% 100% 100% 100% AUW.(WAY.) | AUB(NAU.)
AMA3 ...100% nludeu ZPM2 ANN.1-3
@Emonludsny (ZPM2)...... 1) i i ) )
- Tu - Tu - Tu - Tu
wens1e A .
1. gzan 100% 100% 100% 100% WU, NUU.
2. 514U 100% 100% 100% 100% . wnuU
3. Uuilsamn 100% 100% 100% 100% nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.4 aawmidalontniuas @unvluduu zPm2)... Ju) 100% 100% 100% 100% nya. nd.
A3 ...100% nludsen ZPM2
@Eunvludsnu zPm2)..... Ju) 3 3 ) )
- Tu - Tu - Tu - Tu
03 mMyusymsinnsaulsd
03.1 dnauldlnduuszuvaeds uazsyuusmung
Whvne Jaz 2 A% 100% kLY
03.1.1 spuvaneas 115 kv (ruauludanu (zPma)... Tu) . 487 - 487 AUW(AU) | nuwEav.)
A3 ..487... 2993 nu/ASa 3995- N 2195- N4 Ann.1-3
@Emonludsny (ZPM2)...... 1) i i ) )
- - Tu - - Tu
wens1e A .
1. gz - 72.47 - 7247 nUu. AnTA
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.2 33UUTMLBUTIE Euiludanu zPmva).. 1u) 10,000 . 10,000 } AUEAU) | nus. e
A3 ....10,000..... 2995 nal/ASa 2195- A _ I5- NY. _ Ann.1-3
Gualudanu (zPma)...... 1) . . ) .
- Tu - - Tu -
wenge Nl
1. ggan 1,011 - 1,011 - wUu. WU
2. 5l 200 - 200 - Hn. uny
3. Tutfaam 200 - 200 - . nny
03.1.3 svuusmiheussn (Sualudanu zPma)...lu) i 3,000 ) ) AUEEAU) | Auw.@av)
ANe.3 ....3,000...... 2993- Ni./U ) 2995- N4l ) ) anw.1-3
@ruailudanu (zPm2)...... 1u) N N 3 3
, , 1y , ,
wense Nl
1. ggan - 162 - - WU, NUv.
2. 974U , 80 , , nny. wnu
3. Guilsamn _ 80 _ _ nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.4 aeadaloufaiuas unuludsnu zpma).. 1u) . 1,410 - 1,410 n3a. n3d.
ANR3 ... 1,410........ nu/ns . Ay,
@Fnaludenu (ZPM2)...... 1) ) B B 3
- - Tu - - Tu
YSuwnunununilsde nan.(nd)1263/2560 03.2 siliunsmussuumsuImsIansaulsl AVB.(HAY) | NUw.(mu.)
a7, 19 5.A.2560 (Vegetation Management) USuugaiiisfsmsusuusiun CSR
203 n1ln. T 2560-2564 ludruiiansnun Suinveu Tasins
Uimsdamsiauaslilnduuangludi
03.2.1 wnuuszesd 1 daden nvivl. ﬁ;miamuiuﬁuﬁax 1 WA ) ) 1 0% 3 nuweu) | nuweau)
ne.3 = 1 Uis (na.ezan)
03.2.2 Safanssuudssamaauisldlnduurang g i i 1 0% ) MueEaU) | nuwaeu)
e
ANGL3 = 1 wis (nWa.ezan)
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Internal Process (TUALATEUINN)

8. unueu / Tasams / 9u

(Operating Strategies 30 Strategic Initiatives)

9. UNWUHUR
(sxufanssuvdnniendsunaviemue)

( Activities / Action Steps)

wWhviane U 2561

o

URAYaU

eDe

g8y

lasuna 1

lasuna 2

lasuna 3

lasuna 4 U

Wh

Wa

Wh

Wa

iy}

Wa

iy} wa

04 desnassmnuseulagldndes Thermal Viewer

04.1 a@oniilwih 100% (Frwauludanu (zPma)... Tu)

29 @y,

- AUW.(NAV.) | AUB(NAU.)

W eg1atieelay 1 AS9

a3 ..29.. @il

Gualudanu (zPma)...... 1)

Tu

04.2 szuvauas 115 kv ( ?]’W’JUIUGN’M (zPma)...lu)

as7

- NUY.(NAU.) NUE.(HAY.)

Wvne eg1atieelay 1 A9 100%

NIF- N

2995- NU/AT

@Eunvludinu zPma).... Tu)

Tu

04.3 szuusmheianasfiangln faud 5 MW22 kv)

15

15

15

13 AUW.(NAV.) | AUB(NAY.)

WazTMW(33 kv) viselavidndy Grunuludanu zPma). lu)

flownes

flownes

flownes

flownes

e Uag 1 Asa

AUR3 58...... FIERH

@Erunvludinu zPma)..... Tu)

Tu

Tu

Tu

05 ulugnFou 100% nmuNansdosndes

05.1 gl @Eunuludenu ZPm2)...1u)

100%

100%

100%

100% AUW.(NAY.) | AUB(NAU.)

ANR3 ..1009% nludsen ZPM2

@Eunuludenu zPm2)...... Tu)

Tu

Tu

Tu

05.2 syuvaeay 115 kv ( mmu‘luawwu (ZPM2).. IU

100%

100%

100%

100% AUW(WNAY.) | AUB(NAU.)

ANR3 ..1009% 9nludsen ZPM2

@Erunuludenu zPm2)...... Tu)

Tu

Tu

Tu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05.3 syuusmheitamesiansln faus 5 MW22 kv) 100% 100% 100% 100% MUwEAU) | nuw e
WagTMW(33 kV) si3elatiddey (Sruauludsnu (zPm2).1u) nnu.1-3
ANA3 ...100% nludeann ZPM2
@Erunuludenu zPm2)...... Tu) B N B B
- Tu - Tu - Tu - Tu
wanse Nl
. - 100% - HUU. wUU.
06 Msdosiuszuudmhewazvatads 100% nnlasuna
06.1 szuvaeas 115 kv. (Srusvludinu (zPm2)... 1) 100% 100% 100% 100% AUM(WAV.) | NUB(NAU.)
AWR3 ....100% nludeany ZPm2
@Fualudenu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu

62



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wenge Nl
1. gzan 100% 100% 100% 100% U, HU.
2. 5l 100% 100% 100% 100% nny. uny
3. Uuilsamn 100% 100% 100% 100% nnu. wnu
06.1.1 ndazviounaslosiusasudnuailugaides 1 0% 1a% 1 0% 1 0%
06.1.2 Ainsagunsnitfostiud 10 1% 1 0% 1afs
06.1.3 p3aaeuuazuAluANTNATisINI AT 1n% 1 0% 1 0% 1 0%
06.1.4 gouununUnsalliosiusasusivuan 10 10 10 10
06.1.5 s1utloariu uazgauugNaeEs 105 1 0% 1 0% 1 0%
06.2 svuusIMY 22,33 kV (S1unuludsnu (zPM2)... 1) 100% 100% 100% 100% AUB.(HAY) | AUB.(HAU.)
W3 ...100% a1nludenu ZPM2
@Fualudenu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu
wengIE Nl
1. gzan 100% 100% 100% 100% nUu. HUv.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
2. 75y 100% 100% 100% 100% . uny
3. Yuilaan 100% 100% 100% 100% un. A
07 5mﬁﬂa"nanﬁaaLLameﬂizﬁLLiam 29 - 29 - Auw(nve) | nuw(Eds)
07.1 @il 2 afeA Erunuludenu zPm2)...1u) Aty Aty
ane3 29....... annil 100% nludaanu ZPm2
07.2 svuusneas 115 kV.(asas-nu.) Tuituiitivanney 2 adeded 88.58 B 88.58 - Auw(nUe) | nuw.us.)
@Enadludinu zpm2)...1u) 2995- L. 2995- AW
N3 ...88.58........... 1495 . 100% 9 nludsany ZPM2
07.3 svuUs e 22 , 33 kW( 2995-naL.) 2 adesied 13 - 13 Auw(nve) | nuw.wls)
@Euauludinu (ZPm2)... 1u) 2995- N4 2995~ N4 Anw.1-3
NP3 13 1995 Y. 100% 9nludsen ZPM2 . UL,
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

2. M3UfURnu Hotline

(S189UNBINTEUUIIU SAP-PM)

e 100% %QQLLNuﬂﬂuVJﬂiﬂimﬂﬁ

@Euauludinu (zPm2)... 1u)

01 Hot Line nvlv. 100% 100% 100% 100% Auw(WUe) | nuw(Wue.)

(vanewe) nvin.3 lifigenlat niilv.

02 Hot Line nu. 100% 100% 100% 100% AUw(NUe) | nuw.Wles.)

NUU. NUu.

02.1 Fesuen-AsugUnsalusguariaTIesE U 100% 100% 100% 100%

e 22-33, 115 kv

02.2 sfouuas FIX CAPACITOR 3G 100% 100% 100% 100%
02.3 ufily UNBALANCE w399 100% 100% 100% 100%
02.4 sUFuUaTrUUT MY 1@/ eneusags 100% 100% 100% 100%
03 Hot Line nszidh 115 kv 100% 100% 100% 100% nuw.(HUs) | nus(us)

3. afuauunsnensiensuinszualiihdadesnumnsgiud nvla. s

wWmiune 100% ‘UENLLNUNUV]ﬂl[ﬂilI’]ﬁ

01 daviedessiouazgunsniufinszudluihdndea AUB.MAY) | NUB(EAU.)
T dulUnumasgIuil ma. fvue HUu. U
ne.3  L.68.....ANN. wny. uny.
01.1 dsadntoidasiiofutng - 100% - - AT NUu.
wnU. wNU.
01.2 drvesgunsaluinszualniiindes 100% 100% 100% 100% HUU. HUv.
wnU. wNU.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 panAsI95auANsTLalvindadoiuaoaas 100% ) 100% B HU. WU,
WAy wny.
01.4 FauuaNUnFa3N® - 81N (SauAbN) - - - 100% WU, v
WAy wny.
01.5 gouuenUn3esnw-a1s (Mosuily) ; ; ; 100% UL nuu.
WAy wny.

4. Yszfluszaugunmlnihuazaudedeld

01 améfam%"aﬁmmmwlwﬁw-ﬂsuiuwau,az 2 2 2 - nua.WIn.) | nua(ean)
Bneginmua i uaziuiniuily annil anil an1il

A3 .o anil

02 asradoumaindasruRaunfinidlvih (aa1i) 100% 100% 100% 100% nua.an.) | nua(ean)

5. My invanudaulasluszuusiving (Mundninaaa nla.fvun)

(F189UNAINTEUVIUY SAP-PM)

01 wifouvas 1 wia @ay 1 ada) Frualudsnuzrma). u) 30% 60% 20% 100% Ava.(E) | nua.(ua.)
ANm.3 = 10,329 LA309 930 1,859 2,789 3,099 nnul.1-3
Whniane eghatios 30% vewsisuUawisnun(azan) \A3as LAaq 1Pdes EON

nn.3 = 3,099 W30 (30%%@%3’1@&%&%&%@) - - - -

@rnuludanu (zPMa)...... ) . v - v - v - v

WeNs1e nuiv

1. ggan 100 199 299 332 W, WU,
2. 941U 40 80 110 130 WA, wnU.
3. Guilsamn 58 115 173 192 WA, wnu.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 nifoutas 3 wia @az 1 ade) Gruanludunzema). lu) 30% 60% 90% 100% Ava.E) | nua.(ua.)
nn3 = 6,812 Lﬂ%@ﬂ 613 1,226 1,840 2,044 Ann.1-3
e eghaliey 30% vewsloulasiaia \3aq \3as \ASDq EON
A3 = 2,044 A3 (30%vemsioulanivan) _ _ , ,
@waniludsnu (zPma)...... Tu) , v , U . v . v
Lense nuivl
1. ggan 36 72 108 120 WU, wUU.
2. 5741 5 10 15 20 uny. unv.
3. Yuilaann 7 14 22 24 uny. unv.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
6. authgadnwmsioutas (mumdninasia nvin.fvua)
(51891UNAINTTUUIU SAP-PM)
01 wifewtadliihidsanilvih aunnse 1 afA yniedes ) 26 B} ) auwun) | Auw(unl)
@auludeny (zPva)...1u) . w30 - .
a3 = 26 LAdes B} , , ,
@uaniludsnu (zPma)...... Tu) ] } v ; )
02 syuudmwnig 30% 60% 90% 100% AvaL(WN.) | nua.(Wum.)
02.1 wifeuvas 1 wia @az 1 ad) @Erwauludiny zPma).. lu) 930 1,859 2,789 3,099 ANN.1-3
a3 = 10,329 1A% 1309 1309 1304 1304
Whvang 30% vemlieuvasionun ) _ N B}
a3 = 3,099 A3 ] v ) v ] Tu ] v
@Emonludsny (ZPma)...... 1)
wense nuw
1. g¥an 100 199 299 332 WU, WUV,
2. 57 60 120 180 240 uny. unv.
3. Tutisaen 108 215 323 359 uny. uny.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.2 wiouwlas 3 wa Uaz 1 ﬂ%ﬁ) @Enaludenu zema)... lu) 30% 60% 90% 100% nua.(uy.) | nua.(we.)
M3 = 6812 iAes 1,022 2,044 3,065 3,406
wWhwane 50% vemiteudaioun \Avae A8 Loy 0N
nin3 = 3,406 3o , , , ,
@uaniludsnu (zPma)...... Tu) . v - v - v - v
wensne N .
1. ggan 60 120 180 200 wUu. WUU.
2. 57 10 20 30 40 uny. uny.
3. Tutlsann 13 26 40 44 uny. uny.
7. 4mvihAanssu Big Patrolling and Cleansing for Strong
Grid Tusyuulnlih Weandaymnszudlnihdndowasiuar
sfuadluszuuliih
01 m'maa‘uLLaxLLfﬂmixUUiWﬁﬂuﬁuﬁ 50% VOITIUIUIT - 155 - - NUY.(NAU.) AUW.(WAU.)
Tuiuiisuiineu 1935 nwwl.1-3
an3 = 155 2999
wensne N .
1. ggan - 11 - - WUU. wUU.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 asaedeusaridluszuulniluifui 50% vessiuauns - - - 140 AUM(HRU) | NUw.(emu)
Pdeluitufisuanveu 1999 nwl.1-3
N3 = 140 2995
wense nuw .
1. ggan - - - 9 WUU. NUU.
2. 919 - - - 4 WY, wnY.
3. Yutisann - - - 4 wnu. wnY.
ukufl 2 wnusuUFuluastigesEnm 1. nunsiadey Urgeinwaunsalluiirlussuuliih
gunsalszuului anllwinmass S anil
WUl n1m 4T 60 do 27) (SI8UKEIINTZUUL SAP-PM NFruanuludsnu (zPma)... Tu)
nn3 ... 30.. R
01 Breaker,Relay ,Recloser iagseuu Grounding 1 ﬂ%y’q 1 ﬂ%y’q - - nuUY. AUY.
Tuaailluih 19 11
mn3 = 1 e @il anniia
02 muﬁﬁﬁﬂmmﬁawau (outgoing 91N @) - 1 0% - - AU nUY.
28
anndl
03 Nutgsshwaindifesuazlulia 1% 1% AUY. nUY.
19 11
anndl anndl
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 srupsdevanmnsenUasiuiiidsluaniiladi 1n% B 10 B 10 . 104 . N AUE.(HAY.)
05 ruaTIvdeukUnmeIluaniiluda 10 B 105 . 104 - 1a%a - AUY. AU (W)
2. nunsivdey Yissinwgunsallwilussuudmbe
AT
(S18UNBINTEUUIU SAP-PM)
01 Recloser ($1uanludaau (zpma)...1u) 30 25 25 25 AUY. Y.
ANR.3 ... 105......... Y0 ¥ %9 0 0
@waludsen (zPma)......1u) . . B B
- Tu - Tu - Tu - Tu
02 Switched Capacitor (§1uanludasu (zPma)...1u) 13 13 13 13 AUW. Y.
e3 . 52 YA ¥ 4 %9 %0
@Fnludenu (ZPma)...... 1) 3 3 B B
- Tu - Tu - Tu - Tu
03 AR ($rualudanu zpma)... lu) N 3 7 n nUW. nUY.
ne3 . [ Q2 %
@Fnaludenu (ZPma)...... 1) B
- Tu
04 ATS @Erunuludso (zPma)..lu) 1 1 AUY. nUY.
a3 ... - Y0 % YA
@Fuoludenu (ZPMa)...... 1) N B
- lu - v
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05 Recloser vhamuann ($1ualudanu pma)...lu) 100% 100% 100% 100% AU, AUY.
a3 ... - N
@Fnoludesny ZPma)...... 1)
06 gunsal SF6 (Frunuludaanu (zPma)... Tu) 175 175 175 175 AU, AUY.
[0 - 700..... @ ¥ %9 YA i
@ruludaanu (ZPMa)...... ) _ _ ) .
- lu - lu - u - lu
Wil 3 wnuuUiuUsastngdnen |1 uaTadey wasiigeinwiguniaidenns
qunsaidesns ATy
UnuUGUR n1m 4 T 60 4o 28) (318IMUHAIINTZUUIIU SAP-PM) - 100% - 100%
01 aneadalouttiuas Guouludsnu (zPma)..1u) 3 1,410 ) 1,410 n3a. nsa.
ne3 ....2,820.......... nal. 3 1995-n1. ) 2995-N.
@waludse (zPMa)...... 1u) _ . _ .
- - u - - u
02 1fesiu-diingdoans (Ewaludsnu (zPma).. Tu) 100% 100% 100% 100% nsd. nsa.
a3 .. 103.......... 40 24 38 29 12
% 70 0 %
@Enoludsny ZPma)...... 1) ) ) ) B
- Tu - Tu - Tu - Tu
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03 qﬂﬂiai?iamﬂuéwﬁﬂmu Euiludanu zPmva).. 1u) 100% 100% 100% 100% n54. Asa.
(LT 30 0 7 7 8 8
%4 %4 %4 %4
@runuludanu (zPMa)...... ) _ _ _ _
- Tu - Tu - Tu Tu
04 gunsadeansmmiiage Gruovludeany (zPma)... ) 100% 100% 100% 100% na. nsa.
nn3 .. 107 0 27 27 26 27
U 90 %4 %4
@wnludsan (zPma).... u) _ _ B )
Tu Tu Tu Tu
2. sdfudssssuudeansliiiiusansamanniu
01 szuvasuaziazotanidaloniitiues 100% 100% 100% 100% nsd nsa
1 1 1 1
N, N, N, N,
02 syuudeans scada (ifiunusifiuns) ) , N B B} B nyd. n58.
a3 S Y0
03 szuVdAsasing . 1 . 1 N3 Nyd.
ANA3 I Y0 Yo 0
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 gunsnideansariige (aflunusniunis) . . . . . ) . ) nsa. A54.
ANA3 S ]
WHUUT 4 wnuseuiineaunsaily 1. Uszauaufnmusssanmsneaseszuulain@s)
szuuluda 01 Switchgear 115 kv (lasanaas 1 A33) 1A% 1A% 1A% 1A59 anAMAA) | nna.wWaa.)
(WU na 4 U 60 40 29) ANm.3 = LN - 2 1w aviv Jaend 2
02 anniflwih (lasanaas 1 033) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
anvngnziuwa.), anw.oa93(va.))
nn.3 = 4 annil(an.awan2, seai3, tuew,aeys)
03 aneda 115 kv (lasunaaz 1 A3Y) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
ANe.3 =90 995-NY.
04 szuudmhe  (Weuay 1 A39) 3 A9 3 A9 3 A9 3 A9 nnewes) | nnAwas.)
ANe.3 = 280 2995-NY.
2. Uszanuaufadsgunsalifiadinluszuudime(ess)
01 Recloser 1A% 1A% 1A% 1A% Avu. AUU.
A3 ... I0 (AW ANG.1)
02 RCS 1 A5 1 A5 1.A59 1 A5 alu. AUU.
3 ....13. g0 (8uan AaR.7)
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
w5 UHUITUAIVANTEUULTIA 1. mansraaeuAseAuLssdulnilluies 22, 33 kv Juluynlasuna 1A% 1A% 1A% 1A59 Adu.an) | nvu.wan.)
WA leglunasiunssiu (FUNN NANVN tag Uaneane)
g 3
(WnuUATR n1A 4 Y 60 49 30) Whniane 100% lnsundas 1 a5 (31 ....... Aewwes)
01 2easfilimsiinns AMR vosflaln 100% 100% 100% 100% Avuweal) | avu(uan.)
A3 = 223 Hewes
02 2asdslidfimsfians AMR vouldlu (Liflunudiiuns) ) B} ) B} ) B} ) B} e | nuu.een)
a3 = ... fowmed
03 292578l vspp 100% 100% 100% 100% avuGen) | Avu(wen.)
mn3 =6 Hames
2. msdaviunuuiulgaudle Feeder fussdusnia 10 10 10 10 aduen) | nvu.en)
ANaEINIRSTIUAMA YIS TiE1a59(%) nwiw.1-3
(nndeyade 1 WU AN )
: a I3 (% @ a Y
wauudl 6 urusuuiluluau 1. Ansesilymnszualihduiduuinuning 100% 100% 100% 100% avuan.) | nuu.(uan)
WHUURTR a4 Y 60 de 31) nstinsvanmguasnmslasiuldliiang
wWhnwne 100 % vosmansainiante
Ane.3
2. mewAsgsikarAmuaLumslunsuiluilanesfillisudey 30 30 3 0% 3 0% v | v
wWhmwe 12 aseA nUv. wUv.
Wny. NNy,
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( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. agunamsaniiunisnude 2 3 p% 3 p% 3 a% 3 a% nu(na) | ndu(nn)

Whwane 12 ada/d

WHLILT 7 Tasenswmunseuunia 1. msssiiunsuiudgaiamnssuulniludeddvg) . N,
Twilodlugy (ruunuauUulEliiieuwin nrlu.ves nen)
(WHuUFUR nm 4 U 60 T 32) Whvane nvv. az 1wk

anm.3 alng

01 USUUITPUUTMNENTIZ ... DTN, 1m3 1a%e 1 pse G NAMRS) | NNA.NAS.)
(M¥ln.3 = - 2935-nu.) (sulAT9n73 P) seandmangann wus.n. e,

02 Ysuugeszuunsen (ldfiurunseiiua) . B - - - - - - ANA.(HAS) | NNA.(NAS.)
(m/\lm3 = e ) A GRIATE

03 Ansvgunsalluszuuludh (aifiuaunsaiiue) - - - - - -

03.1 Recloser 10 9@ nuu. nUu.

(M3 = ..0.) nyla.ngy.

032 gUnsal SF6 . . - - - - - - . .
(.3 = ....... 39.) Easaudanesa) S
HHUIUT 8 WHLIUNTITARILN 4. $16lvl 2sshaiiduitediuey 12999 12999 129995 172999 AUU.,N,ANA. nUu.
Strong Grid duatuarandnuauasitlildaela S ... 2993

Ane.3 4 29395 (ROAO8 ,LAUO2 ,LAUO3 ,SNG09)
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( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
wLUT 9 wnussedanisthiined (s1elval) mifmaauﬁaaﬂamsamé@ﬁLmaﬂﬂﬂqsﬁsﬂ,mj wiou 100% 100% 100% 100% Ava.uy) | nua. (e
Wszuu SAP Iivusauda gliunmsiidnsyuu SAP Tiuseuda asiadeu N, NP,
(WHUURUR n1m ¢ U 60 T 34) meluiiit 5 vemnidtou WUR, HUR.
Wiy Sesaz 100
wruawil 10 ununuUFUUmazUIvS L pwidu3avesnisan GIS Backlog
nszuaunsnssansTiAnussansningega |01 ywusulsedeyassuuliihgunsaldaneu 98% 98% 98% 98% . M(WKS.)
WHuUTR nm 4 60 98 37) qﬂﬂiﬂi{]mﬁu (LBS ,RCS,DIS,Sw.Recloser,DF)
ANG.3 = 98 %
wensne N .
1. vzan 98% 98% 98% 98% s, U,
2. 98U 98% 98% 98% 98% . WU,
3. Uutisam 98% 98% 98% 98% uny. uny.
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 prwdiSavesmsiedesludsen OMs .. .
a3 = 95 % 95% 95% 95% 95% nnu.1-3
wense nuw .
1. g¥an 95% 95% 95% 95% . U,
2. 51T 95% 95% 95% 95% unu. unv.
3. Yuilaan 95% 95% 95% 95% WA, WA,
wALIUR 11 UKUIIUNTUTUUT 1. nsufudgedoyamsioutas nvin. adugudoya 98% 98% 98% 98% 2. (WNS.) N2 (WKT.)
doyaluszuu GIS UV GIS nvivl.1-3
(WhUUATR na 4 Y 60 4o 38) wWming vn nan. Lidesninfesas 97
nun.3 = 98 %
wense Nl
1. gzan 98% 98% 98% 98% . KU,
2. 974U 98% 98% 98% 98% nny. uny.
3. Guilaann 98% 98% 98% 98% WA, unv.
2. Msviuupdeyaiimesatlugiudayassuu GIS 08.5% 98.5% 98.5% 98.5% MEES) | nERs)
wWmine vn nl. Lidesndnfesas 98.5 ANNL1-3
wenge Nl Ana.
1. gzan 98.5% 98.5% 98.5% 98.5% e, AR,
2. 519U 98.5% 98.5% 98.5% 98.5% UG, WUS.
3. Yutlsan 98.5% 98.5% 98.5% 98.5% HUS. NUS.
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( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. MyUFuupdayanuneaiisszuuimieadly 80% 80% 80% 80% 2. (HRS.) A72.(BKS.)
F1udeyaszuu GIS nnn.1-3
Wy Sevas 80 -~
wense Nl

1. gan 80% 80% 80% 80% NG HA.

2. 579U 80% 80% 80% 80% WNUS. WUBL.

3. Uutlsam 80% 80% 80% 80% HUR, HUR,
wnuuf 12 URUITLUIINTWER 1 dmviununiudesnislifagudn | agses - 1 ads - - AURY.(WUN.) | NUEY.(HUN.)
(WnuUATR n1A 4 Y 60 40 39) wazuIsitan wieldluddaly @ 2561) ALY

wWhviane Tasune 2

2. é”mwmimguﬁauﬁa@ (Turn over ratio) 1 ﬂ%’j\j 1 ﬂ%’j\‘i 1 ﬂ%y/q 1 ﬂ%y/q NUEY(RUN.) | NUgy.(HUn.)
Wming steemnnlasina nvivl.1-3

44444444 WiINe AN,
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
Wanliiadoulm a1 1..2560 2,052 dwum |3 aﬂ;&aﬁwﬁaqlmﬂ?iauimLLazm?{aulm%ﬁ 5% 5% 5% 5% AURY.WUN.) | nugy.(Hun.)
AasThauierndnangd 2560 anas30 % [WImne eoumnlasuna ALY
wansAdunnsy 2560 w30 #.8.60 12.09 % 0.2478 UM anasnTiisuan 20% Ann.1-3
wanaildlinntuidesn nn.3 nAg. HAG.

- yeeylifidming- (seeyd®) 13.89%  0.285 d1u

- vooulRdmte (veaon1stiviie) 14.68%  0.301 &1

fheiiunsldasuiou U2560 w30 we. 2560 nin3 shld |4, ATIvEBULAZIRNgUNTAlYsENB LN 1A% 1A% 1A% 1A% AUEL.(HUN.) | AUey.(Un.)

40.60% = 0.833 &UUM syuuaeds 115 kV. Tlunsdrsesnsnda

Fanldpdeulin o 30 ny. 60 1.437 Eun [Wwedewailowdu Safety Stock vesiandsonds

ARAIINNTREWAN 20% 0288 &1wum | (Plant Stock) $1usu 77 stensiidulinsudiu (mueuli® avin.)

AnyuRasanatmvunel 2561 Whmne  lesinaay 1 A%

nim.3 Ads malve) aevan,sranaga, dnanil g

5. MINUNILAVILABINITHALNITINNINAN S TIABUNTH 16 105 1054 1A% AuRLWun) | nugy.(mun)

Iiﬁﬁ@fﬂﬂﬁaﬂﬂULLNuJ']uﬂE]ﬁi']W]ﬂlmiN’]ﬁ AUV

Wwane  100%

weuuft 13 Tassnswaunszuvaesa 1. AREs9sEUUT MBI g 1 A9 1 A9 1 AS9 1 AS9 AnA.(AA.) | nnA.(Nan.)
wazaallninseesii 9 daudl 4(Ane.9.4) mn3 =90  39T-NY.

WHWURUR n1m 4 60 To 40)

2. neadwanillaii 1 A%9 1 A%9 1 A%3 1 A53 AnANaA) | nnA.(WaA.)

min3 = ann.druew, anlv.aneys
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
w14 Tassnsiuanandediald L. muﬂ%fuﬂﬁs:uu:&’mﬁqalmmﬂﬁﬂuammﬁaa/mc D 15 15 15 25 anA. anA.
wasszuulnd szasdi 3 ane SAC lusudles ... NIT-NY. 2999.04L. 2995.04. 2195.04. 2193.04. ANNL1-3
WHuUTR n1m 4 T 60 4e 41) ANA.3 = ..70.. WIT.NY.
wensne N .
*yiguduniy 1. gyan 0 0 0 0 nna. .

2. 98U 0.8 0.8 0.8 0.8 nnu. wnu.

3. Yutisann 0.8 0.8 0.8 0.8 WY, wnY.

2. swaunalasunaay 1 e 1% 1% 1 0% 1 0% nneA. nnA.
wnuIud 15 TassnswaussuusneEs Laeadwszuudmheusgeansny ... ERERIEE 16.3 326 65.2 48.9 nNA.MA3) | NNA.(ND3.)
wazsmieszesd 1 (Awa.1) e WIT.NY. WIT.NY. WIT.NY. WIT.NY. AWN.1-3
uwudfTR n1m 4T 60 d0 42) (NWR.3 = ... 163.... 3995-NU.)@xaw)

wens1e A .
1. gzan 3 3 - - WA NN
2. 519U nnu. wAv.
3. Uuilsamn nny. wnu.
2.10a¥ 195U UTMUNBUTIGIAGUENERY ... DTN, 5 10 20 15 NAKIT) | ANA.(NAS.)
(M3 = 50 2995-NY.) 99504, 995.N4. 995.N4. A9.NY. Ann.1-3
wense nuw.
1. ggan - 1 2 2 nUu. nlu.
2. 940U - 1 1 1 nnu. wnu.
3. Yutlsan - 1 1 1 wny. unY.
3 A0E3 9L UUSIMNBUTIE .. WAT-NY. 212 424 84.8 63.6 AnAwas) | nne.(uas.)
(Mm.3 = 212 2995-nY.) (azan) 2995041, 1995.04. 1995.04. 1995.04. Al 1-3
wensIe Nuw.
1. ggan 2 3 6 5 nna., Wiy, | WNE.HUU.
2. 94U 1 1 1 1 nnu. wnu.
3. Juilaan 1 1 1 1 nny. wnu.
4. Fndamiioutas ..... kVA 1,900 3,900 7,700 5910 ANAL(NAT) | NNAHAT)
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Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
(nwn.3 = 19,410 1ATiLe) LA LAe 1AILD 1AILD anl.1-3
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Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wense N,
1. ggan 300 300 700 500 U, WU,
2. 57U 200 200 200 200 unu. .
3. Uuilsamn 200 200 200 200 nnu. wnu.
5. finda Recloser ....... %9 N _ N - B, - n _ - .
nn.3 = 6 yn (Waunseluanal 2561)
6. SF6 ....... %0 - - - - - - - - adu. nuu.
nn.3 = 69 ¥ (Ifgunsaluatel 2561)
7. i capa ... i B B B, B . B . B
nn.3 = 3 yn (Waunseluanel 2561) - —_
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Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
WU 16 wnureadweneassuulni |1 feasswensaszuuliihligldlnselu 25 25 25 25 nua.us) | nua.wus)
Tl wsnelua (ana.) wWhvang 1w 100 ATASEY pFIToU pFIToU pFIToU ASISOU anwl.1-3
(WHUURUR n1m ¢ U 60 T 43) weNS1E AN,
1. ggan 16 16 17 17 N, WA,
2. 919 5 5 5 5 nn. wn.
3. Uuilsamn 5 5 6 6 nnu. wnu.
NUIUT 17 wnureadeveeassuulnga |1 neasvesnszuulninliaiaseuinsdna 60 60 60 55 nUa.WUs.) | nua.(Wus.)
Thasai5auvindlng (ann.) Wwang 1y ..235.... a¥aiseu A5 A5 A5 ASIS0U anvl.1-3
(WuUFSR e 4 3 60 1o 44) 01 FavhuruauLazsuUsTa g
02 d9enuuuLarUszanunsAlgane
03 dado-sndrslulasenis
03.1 dawsusensianaunsaineasn
03.2 UgmMATIAINmu/mseanisneas
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

04 siun1sneasns

05 Anau Usganuaulass1891uaNuAInTlAsIngg

SAP-PS(CN41)

keN31E AN,

1. gzan - - 32 - nna. .

2. 98U nnu. wnu.

3. Yutisann WY, wnY.
unuaufl 18 unudeadsvenealiiufiturinfy |1 Aeaieveennliufisuihiufionsinuns 75 75 75 75 avaWus) | nua.wus)
Wan1sinens (Aun.2) Whmwe dunu ... 38 318 378 378 378 . 1-3

(WHuUFUR n1m 4 U 60 T 45) ANA.3 ......300....578

- . o
01 VLN UIUkazIUUTEUMUTEINT WU, NUR. NUA. WU,

02 d9enuuuLarUszanunsAlgane WURA.,WNUG. WURA.,NUB.

1Y

03 dnge-Inandlulasans

03.1 dawsausensianaunsaineasn

03.2 U3ENINSIANIUAN/0SEUNS DA 19

04 afunsneadng

ARG WNE. NNy,
05 fnAu USEauNULAE IE9UAINATITNTASINGY
SAP-PS(CN41)
wense nuw.

1. gzan Nna. HNE.

2. 578 wnY. uny.

3. Tutaam unu. .

AU 19 uwudnauneade 1. mmd5aveanstnauneadnemusu | au C uazau P
(WHuUAUR nna 4 T 60 1o 46)

01 fepmuzvieu melulasing 1 105 - - - nu.(WUd) | nuey. ()
02 sausauazinswideya nelulasuna 1 105 1a% 10 1 0% NURLWUA) | AUEY.(WUE)
03 MPUALKUNITANLTLIY LasaLTuu 108 - - - ALV

gaue Aglulasung 1
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Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
2. M ud5aveINsUnauneasanNey P 1n% 1p% 1p 1p nuURHUA) | nue(ua)
fowd 2557 way U 2557 - - - 80% il 1-3
Whvang 80% srerunalasingas 1 asa
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01 Anmmranisaiiunu lasuna 4 80%
wensg nuw.
1. ggan - - - 80% G WAE., WUV
2. 98U - - - 80% nnu. wnu.
3. Tuilan - - - 80% WY, wnY.
3. M WAI59v09NTURNURBAS ALY | U C 16 105 s 1 0% nugy.(nud) | nusy(Wua.)
floud 2559 - 100% - - . 1-3
Whvang 100% senuralasingay 1 ade
01 Aammmanisaiiuau lnsuna 2 1009%
wanse nuw.
L gzan - 100% - - W WUU. | Wna.EUu.
2. 57 - 100% - - uny. uny.
3. Juilaan - 100% - - uny. uny.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
4. pududavesmsUanuneadtanitay | su C U 2559 uag 2560 1n% 16 1 0% 1 0% nugy.(ua) | nuey.(eua.)
Whvane 80% sesualasinaay 1 s - - - 80% ANN.1-3
01 fnunanisadueu lnsuna 4 80%
wensne N

1. gz - - - 80% WnaMUU. | W, NUu.

2. 579U - - - 80% nnu. wnu.

3. Uuilsamn - - - 80% nnY. wnu.

5. AudiFavesnisUaauneaitemuey | 9u C U 2561 10% 10% 1a% 1 0% Avaua) | nusy(uua.)
Whvane 30% sesualasunaay 1 as ) ) B} 30% AN1-3
01 famuwanisandueu lnsuna 4 30%

wensne N

1. g¥an - - - 30% WNE. WA,

2. 974U - - - 30% wAu. wnu.

3. Guilsamn - - - 30% nnu. wnu.
w20 unuauliduuzirdunis L shfiumsliduugidunsdans - 197 197 197 ML) | nEde.)
Innmandseuluioungldlvda wasuuAglgluih
(WuUAUR na 4 T 60 4o 48)

2. Anpnunanisuszndandsanulvidi . , 0.3 - nMwan) | n(wEe.)
Mintuese AUt
Wy 3 wasu (nW.ay 0.3 uniag)
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Internal Process (TUALATEUINN)

8. unueu / Tasams / 9u

9. UNWUHUR

wWhviane U 2561

o

{3uiiavau

g8y

(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na

upuil 21 wHUUTUIUUTUUTIRWINga | 1. Ussgamumuuiuusausndngamdanuliih 1 ade - - -

nUINRwazdndemawIaunsianie |2 %ﬂ%’amﬁam%auﬂﬁLﬁmmdﬁﬂqmwﬁwulw%iuﬁuﬁ N ) N 1 0%

Sngandenulninluiui

(Lﬁmﬁummmwuﬁiwms Y 2561)

wHuT 22 wNuussansInmgunsal |1 Sadausuefesmseusyezaniiimue * saandinune

Wadile 1ASeednsna BrunILEEwSUY |2 1995 “’m%aqUﬂsaim%"aaﬁa!lﬁlﬁmmwﬂszmmﬁlﬁ%’uﬁ’maii * spAnd e

UftiRnmsunaaiisszuulni ewdinne

Nugauuau uazauTrgssnwssuulnia

(Lﬁmﬁummmumuéﬁﬁmi T 2561)

waLaufl 23 unuiuguanuyaandeany |1 5755"'1«1“5“?55"'%@%@1%@;5? #5ud wazdFumndniiuns 1084 1 s 1084 1% 4 o4

nguueuazdyeyiimun

fumnulaendfenuingmnewazdyaimue

(fisnfsnunaueging U 2561)

unuudl 24 venenamuiuwuun UG iR

1. UfURnunmuNunmsusuunsUfuRnudeaulaensy

* seandnuung

v o a o
A28AMNUADANTAIUN AWAN. NTUUA

2. arravszidfiuiesnseivanuasasslunsujina

* spAtvune

(fisnfsnunaueginsg U 2561)

(spEEIaInuA ANA. fmum)

wnuui 25 unutnaunedasng

. mmﬁﬁwmmaﬂmmﬂaaiwmmu 19U C iageu P

—

* saAnduung

(fsnfunaupuegins U 2561)

2. ANUEWSIVINTUANUNDETIMINIU P nauy 2558 uay U 2558

* spAtvune

3. AudusaresmsUAnUNeas AL P U 2558

* saAnduung

4. MUENSVBINTUANUNBATIALIU | 9U C nauy 2560

* spAtvune

5. audusaresmsuanuneasenus | su C U 2560

* saAnduung

6. ANNENSVBINMTUANUNBATIALIU | 9U C T 2561

* spAntvune
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
WRLSUT 26 wHunUnIRRansSY 1. numy, 83U wagsrgarunanmsaiiuaum diaue sun.(nd) * spAntvune
- F. A2 WieveRansananianssuuassienungdou Trtussdnsam
(fisnfsnaupueuging U 2561)
& 5 1 Tmsludinda 1-3 prudt nvln. Awun * spAd)
WAUTUN 27 BHUIUYSI8NATEUUUSEIY - VYNGR WU . F9ANUIUY
o v ) 1 uszUuUse] el z g g g
auiianala lneldszuu Smart Display 2. 978NUHANSIIUTTUUUTEIINAUNNDLY 1 ase 1 ase 1A% 1A%
W11 Touch Screen WazUsTUIANARIYTZUU
Customer’s Smile Feedback
(fisnfnnauEueging U 2561)
LLNU\ﬂu'ﬁl 28 LLNuqqquaqgwaﬂqﬁi{(’qqu 1. leEJ'W?JNaﬂ'ﬁl"l’]l\'ﬂulﬂsLmiiﬁzUUﬂfluﬂﬂﬁhﬂiw (DMSX) Iﬁ * iaﬂ'qu’]qng’]ﬂ
TUSBNSUSEUULIATAEIN (DMSX) sty 1-3 wagmisludihanwn anud nna. fviua
(Lﬁlmﬁgjmqmumuqquﬁjqﬁqs 1“_] 2561) 2. 378Q1uwaﬂ7ﬁ1%ﬂﬁﬂﬂiLLﬂiNi%UUQWUQWﬂIWEﬂW (DMSX) 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%jq 1 ﬂ%jq
A
UNUUT 29 uaueuduAsulinedniuanse |1 duldsuiiveinmmuiise Auaua) | nuama)
(Fusfiuautufin num.(um) 961/2560 Whviane dudeulimesaunlasudasassain num.
aviuil 17 nuawius 2560) 1.1 fiwas 1 wla 15 Yguly
01 v 5(15) A * seAndmune
ANA3 ..o LAY
@Fuludesu (Zwo2)..... 1)
a3 N
1. gz WAl WA
2. 57y WU, WU
3. Uuilsamn WUR. BUR.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 vum 15(45) A ((10(30), 15(45), 20(40) ) * seAndmane

An.3 - 1ASes

@Euiludenu Zwo2)....1u)

eN31e Nul

1. g Nl NI,

2. 98U WUR. NUR.

3. Uuilsamn NUR. NUR.
03 % 30(100) A ( (30(60), 30(100), 50(100) ) * soAandang

An.3 - 1ASes

@Frunvludeu zwo2).... 1u)

weNs1e Nl

1. ggan NI, NI,
2. 914 WUS. NUR.
3. Uuilsamn WUR. WU,
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
12 fwed 3 wia 10 Ty
01 wum 15(45) A * saAntvung
AR.3 - Lees
@Funvludsy Zwo2).... 1)
wLenge nuivl
1. gzan L. .
2. 570 WU, WU
3. Yutisann NUS. NUS.
02 aum 30(100) A * saandivune
a3 - 1A3eq
@Fnaludesnu 2wo2).... 1)
wenge nuiv
1. gz NI NI,
2. 518U NUS. NUS.
3. Yutisann NUS. NUS.
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uruUUAN1T Usednl 2561

LHUSIUATNATEAENT

Internal Process (SMUAILAITERUNN)

8. uHuaY / 1AsanTs / 9w 9. uKUUHUR wWvune U 2561 f5ulinvau | faeau
(Operating Strategies %3® Strategic Initiatives) (szyfanssuvdnnienysunavzeimung) lasuna 1 lasuna 2 lasuna 3 lasund 4 nu
( Activities / Action Steps) v na v Wa G Wa v Wa
w1 wwueuthgedneszuula Lmsasaeaeuszuuliiuaznisudly
WNuUHTR na 4 U 60 99 26) (S18UNBINTEUUIU SAP-PM)
01 as1vaeuszuuld (Patrol System)
01.1 svuuanwds 115 kv (19as-nu) Eruavludsy (zPma)... Ju) 100% 100% 100% 100% MUEAU) | nuw e
wWmiane 100% nnlasuna 487 487 487 487
ANR3 ....487.... 2995- nu/lasana 2995- N, 2995- N4, 1995- AL, 1995- N4,
@ruailudanu (zPma)...... 1) ) ) 3 3
- Tu - Tu - Tu - Tu
01.2 S:UUﬁWMﬁWSLLiGQQ (2995 -NY.) (ﬁmuu’iﬂﬁmu(ZPMa)fLU) 17,033 17,033 17,033 17,033 AU.(NAU.) AUW.(NAU.)
wwang 100% Ansina 295 N4 295 N4, W3- Y. W3- N, nun.1-3
AWe.3 ..17,033.... 2995- NUA
wense nuiv .
1. g¥an 1,670 1,670 1,670 1,670 wUu. NUu.
2. 519 40.000 40.000 40.000 40.000 . uny
3. Guilsamn 40.000 40.000 40.000 40.000 nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 suUsmiensen (9as-n.) Galudanu @pve)..lu) 100% 100% 100% 100% AUW.(WAV.) | NUB(NAU.)
wWhvang 100% lasana 10,000 10,000 10,000 10,000 anvl.1-3
ANM.3 .....10,000...... 2985- N/ 1995- N4 2995- . 2995- NY. 2995 N,
@Funvludenu zPma)..... Tu) ) ) B 3
- Tu - Tu - Tu - Tu
wense nuw
1. ggan 746 746 746 746 WU, WUU.
2. 57 60 60 60 60 uny. A
3. Uuilsamn 60 60 60 60 nnY. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.4 aawmidaloniniuas §uauludanu pma).. 1) B} 100% _ 100% nya. nsa.
wWhvane 100% /A ) 1,410 - 1,410
nn.3 ...1,410......... nu/ns - nal. _ A4,

@Fwaludee (ZPma)...... 1)

- - Tu - - Tu
02 unlouszdounvuszuulih
YRIINNIINTI9&8Y (Patrol System)
Wmviing 100% wnlasuna
02.1 ssuuaeds 115 k. ($ruadludeam (ZPm2)...1v) 100% 100% 100% 100% AUBeU) | Avw(eeu)
A3 .....100% nludeanu ZPM2
@Eunuludesnu zPm2)..... Tu) ) B B 3
- Tu - Tu - Tu - Tu
02.2 S3UUTIMUIBLTIE (Fruauludenu (zPm2)...1u) 100% 100% 100% 100% AUW(WAV.) | NUB(NAU.)
Anm3 ...100% anludenu ZPM2 R
@Fnaludenu (ZPM2)...... 1) ) B B B}
- Tu - Tu - Tu - Tu
wense Nl
1. g¥an 100% 100% 100% 100% WUu. NUu.
2. 974U 100% 100% 100% 100% nnu. wnu
3. Guilsamn 100% 100% 100% 100% wnu. wnu

56



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.3 szuusmmienssn ruuludanu ZPm2)...1u) 100% 100% 100% 100% AUW.(WAY.) | AUB(NAU.)
AMA3 ...100% nludeu ZPM2 ANN.1-3
@Emonludsny (ZPM2)...... 1) i i ) )
- Tu - Tu - Tu - Tu
wens1e A .
1. gzan 100% 100% 100% 100% WU, NUU.
2. 514U 100% 100% 100% 100% . wnuU
3. Uuilsamn 100% 100% 100% 100% nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.4 aawmidalontniuas @unvluduu zPm2)... Ju) 100% 100% 100% 100% nya. nd.
A3 ...100% nludsen ZPM2
@Eunvludsnu zPm2)..... Ju) 3 3 ) )
- Tu - Tu - Tu - Tu
03 mMyusymsinnsaulsd
03.1 dnauldlnduuszuvaeds uazsyuusmung
Whvne Jaz 2 A% 100% kLY
03.1.1 spuvaneas 115 kv (ruauludanu (zPma)... Tu) . 487 - 487 AUW(AU) | nuwEav.)
A3 ..487... 2993 nu/ASa 3995- N 2195- N4 Ann.1-3
@Emonludsny (ZPM2)...... 1) i i ) )
- - Tu - - Tu
wens1e A .
1. gz - 72.47 - 7247 nUu. AnTA
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.2 33UUTMLBUTIE Euiludanu zPmva).. 1u) 10,000 . 10,000 } AUEAU) | nus. e
A3 ....10,000..... 2995 nal/ASa 2195- A _ I5- NY. _ Ann.1-3
Gualudanu (zPma)...... 1) . . ) .
- Tu - - Tu -
wenge Nl
1. ggan 1,011 - 1,011 - wUu. WU
2. 5l 200 - 200 - Hn. uny
3. Tutfaam 200 - 200 - . nny
03.1.3 svuusmiheussn (Sualudanu zPma)...lu) i 3,000 ) ) AUEEAU) | Auw.@av)
ANe.3 ....3,000...... 2993- Ni./U ) 2995- N4l ) ) anw.1-3
@ruailudanu (zPm2)...... 1u) N N 3 3
, , 1y , ,
wense Nl
1. ggan - 162 - - WU, NUv.
2. 974U , 80 , , nny. wnu
3. Guilsamn _ 80 _ _ nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.4 aeadaloufaiuas unuludsnu zpma).. 1u) . 1,410 - 1,410 n3a. n3d.
ANR3 ... 1,410........ nu/ns . Ay,
@Fnaludenu (ZPM2)...... 1) ) B B 3
- - Tu - - Tu
YSuwnunununilsde nan.(nd)1263/2560 03.2 siliunsmussuumsuImsIansaulsl AVB.(HAY) | NUw.(mu.)
a7, 19 5.A.2560 (Vegetation Management) USuugaiiisfsmsusuusiun CSR
203 n1ln. T 2560-2564 ludruiiansnun Suinveu Tasins
Uimsdamsiauaslilnduuangludi
03.2.1 wnuuszesd 1 daden nvivl. ﬁ;miamuiuﬁuﬁax 1 WA ) ) 1 0% 3 nuweu) | nuweau)
ne.3 = 1 Uis (na.ezan)
03.2.2 Safanssuudssamaauisldlnduurang g i i 1 0% ) MueEaU) | nuwaeu)
e
ANGL3 = 1 wis (nWa.ezan)
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8. unueu / Tasams / 9u

(Operating Strategies 30 Strategic Initiatives)

9. UNWUHUR
(sxufanssuvdnniendsunaviemue)

( Activities / Action Steps)

wWhviane U 2561

o

URAYaU

eDe

g8y

lasuna 1

lasuna 2

lasuna 3

lasuna 4 U

Wh

Wa

Wh

Wa

iy}

Wa

iy} wa

04 desnassmnuseulagldndes Thermal Viewer

04.1 a@oniilwih 100% (Frwauludanu (zPma)... Tu)

29 @y,

- AUW.(NAV.) | AUB(NAU.)

W eg1atieelay 1 AS9

a3 ..29.. @il

Gualudanu (zPma)...... 1)

Tu

04.2 szuvauas 115 kv ( ?]’W’JUIUGN’M (zPma)...lu)

as7

- NUY.(NAU.) NUE.(HAY.)

Wvne eg1atieelay 1 A9 100%

NIF- N

2995- NU/AT

@Eunvludinu zPma).... Tu)

Tu

04.3 szuusmheianasfiangln faud 5 MW22 kv)

15

15

15

13 AUW.(NAV.) | AUB(NAY.)

WazTMW(33 kv) viselavidndy Grunuludanu zPma). lu)

flownes

flownes

flownes

flownes

e Uag 1 Asa

AUR3 58...... FIERH

@Erunvludinu zPma)..... Tu)

Tu

Tu

Tu

05 ulugnFou 100% nmuNansdosndes

05.1 gl @Eunuludenu ZPm2)...1u)

100%

100%

100%

100% AUW.(NAY.) | AUB(NAU.)

ANR3 ..1009% nludsen ZPM2

@Eunuludenu zPm2)...... Tu)

Tu

Tu

Tu

05.2 syuvaeay 115 kv ( mmu‘luawwu (ZPM2).. IU

100%

100%

100%

100% AUW(WNAY.) | AUB(NAU.)

ANR3 ..1009% 9nludsen ZPM2

@Erunuludenu zPm2)...... Tu)

Tu

Tu

Tu
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05.3 syuusmheitamesiansln faus 5 MW22 kv) 100% 100% 100% 100% MUwEAU) | nuw e
WagTMW(33 kV) si3elatiddey (Sruauludsnu (zPm2).1u) nnu.1-3
ANA3 ...100% nludeann ZPM2
@Erunuludenu zPm2)...... Tu) B N B B
- Tu - Tu - Tu - Tu
wanse Nl
. - 100% - HUU. wUU.
06 Msdosiuszuudmhewazvatads 100% nnlasuna
06.1 szuvaeas 115 kv. (Srusvludinu (zPm2)... 1) 100% 100% 100% 100% AUM(WAV.) | NUB(NAU.)
AWR3 ....100% nludeany ZPm2
@Fualudenu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wenge Nl
1. gzan 100% 100% 100% 100% U, HU.
2. 5l 100% 100% 100% 100% nny. uny
3. Uuilsamn 100% 100% 100% 100% nnu. wnu
06.1.1 ndazviounaslosiusasudnuailugaides 1 0% 1a% 1 0% 1 0%
06.1.2 Ainsagunsnitfostiud 10 1% 1 0% 1afs
06.1.3 p3aaeuuazuAluANTNATisINI AT 1n% 1 0% 1 0% 1 0%
06.1.4 gouununUnsalliosiusasusivuan 10 10 10 10
06.1.5 s1utloariu uazgauugNaeEs 105 1 0% 1 0% 1 0%
06.2 svuusIMY 22,33 kV (S1unuludsnu (zPM2)... 1) 100% 100% 100% 100% AUB.(HAY) | AUB.(HAU.)
W3 ...100% a1nludenu ZPM2
@Fualudenu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu
wengIE Nl
1. gzan 100% 100% 100% 100% nUu. HUv.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
2. 75y 100% 100% 100% 100% . uny
3. Yuilaan 100% 100% 100% 100% un. A
07 5mﬁﬂa"nanﬁaaLLameﬂizﬁLLiam 29 - 29 - Auw(nve) | nuw(Eds)
07.1 @il 2 afeA Erunuludenu zPm2)...1u) Aty Aty
ane3 29....... annil 100% nludaanu ZPm2
07.2 svuusneas 115 kV.(asas-nu.) Tuituiitivanney 2 adeded 88.58 B 88.58 - Auw(nUe) | nuw.us.)
@Enadludinu zpm2)...1u) 2995- L. 2995- AW
N3 ...88.58........... 1495 . 100% 9 nludsany ZPM2
07.3 svuUs e 22 , 33 kW( 2995-naL.) 2 adesied 13 - 13 Auw(nve) | nuw.wls)
@Euauludinu (ZPm2)... 1u) 2995- N4 2995~ N4 Anw.1-3
NP3 13 1995 Y. 100% 9nludsen ZPM2 . UL,
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( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

2. M3UfURnu Hotline

(S189UNBINTEUUIIU SAP-PM)

e 100% %QQLLNuﬂﬂuVJﬂiﬂimﬂﬁ

@Euauludinu (zPm2)... 1u)

01 Hot Line nvlv. 100% 100% 100% 100% Auw(WUe) | nuw(Wue.)

(vanewe) nvin.3 lifigenlat niilv.

02 Hot Line nu. 100% 100% 100% 100% AUw(NUe) | nuw.Wles.)

NUU. NUu.

02.1 Fesuen-AsugUnsalusguariaTIesE U 100% 100% 100% 100%

e 22-33, 115 kv

02.2 sfouuas FIX CAPACITOR 3G 100% 100% 100% 100%
02.3 ufily UNBALANCE w399 100% 100% 100% 100%
02.4 sUFuUaTrUUT MY 1@/ eneusags 100% 100% 100% 100%
03 Hot Line nszidh 115 kv 100% 100% 100% 100% nuw.(HUs) | nus(us)

3. afuauunsnensiensuinszualiihdadesnumnsgiud nvla. s

wWmiune 100% ‘UENLLNUNUV]ﬂl[ﬂilI’]ﬁ

01 daviedessiouazgunsniufinszudluihdndea AUB.MAY) | NUB(EAU.)
T dulUnumasgIuil ma. fvue HUu. U
ne.3  L.68.....ANN. wny. uny.
01.1 dsadntoidasiiofutng - 100% - - AT NUu.
wnU. wNU.
01.2 drvesgunsaluinszualniiindes 100% 100% 100% 100% HUU. HUv.
wnU. wNU.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 panAsI95auANsTLalvindadoiuaoaas 100% ) 100% B HU. WU,
WAy wny.
01.4 FauuaNUnFa3N® - 81N (SauAbN) - - - 100% WU, v
WAy wny.
01.5 gouuenUn3esnw-a1s (Mosuily) ; ; ; 100% UL nuu.
WAy wny.

4. Yszfluszaugunmlnihuazaudedeld

01 améfam%"aﬁmmmwlwﬁw-ﬂsuiuwau,az 2 2 2 - nua.WIn.) | nua(ean)
Bneginmua i uaziuiniuily annil anil an1il

A3 .o anil

02 asradoumaindasruRaunfinidlvih (aa1i) 100% 100% 100% 100% nua.an.) | nua(ean)

5. My invanudaulasluszuusiving (Mundninaaa nla.fvun)

(F189UNAINTEUVIUY SAP-PM)

01 wifouvas 1 wia @ay 1 ada) Frualudsnuzrma). u) 30% 60% 20% 100% Ava.(E) | nua.(ua.)
ANm.3 = 10,329 LA309 930 1,859 2,789 3,099 nnul.1-3
Whniane eghatios 30% vewsisuUawisnun(azan) \A3as LAaq 1Pdes EON

nn.3 = 3,099 W30 (30%%@%3’1@&%&%&%@) - - - -

@rnuludanu (zPMa)...... ) . v - v - v - v

WeNs1e nuiv

1. ggan 100 199 299 332 W, WU,
2. 941U 40 80 110 130 WA, wnU.
3. Guilsamn 58 115 173 192 WA, wnu.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 nifoutas 3 wia @az 1 ade) Gruanludunzema). lu) 30% 60% 90% 100% Ava.E) | nua.(ua.)
nn3 = 6,812 Lﬂ%@ﬂ 613 1,226 1,840 2,044 Ann.1-3
e eghaliey 30% vewsloulasiaia \3aq \3as \ASDq EON
A3 = 2,044 A3 (30%vemsioulanivan) _ _ , ,
@waniludsnu (zPma)...... Tu) , v , U . v . v
Lense nuivl
1. ggan 36 72 108 120 WU, wUU.
2. 5741 5 10 15 20 uny. unv.
3. Yuilaann 7 14 22 24 uny. unv.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
6. authgadnwmsioutas (mumdninasia nvin.fvua)
(51891UNAINTTUUIU SAP-PM)
01 wifewtadliihidsanilvih aunnse 1 afA yniedes ) 26 B} ) auwun) | Auw(unl)
@auludeny (zPva)...1u) . w30 - .
a3 = 26 LAdes B} , , ,
@uaniludsnu (zPma)...... Tu) ] } v ; )
02 syuudmwnig 30% 60% 90% 100% AvaL(WN.) | nua.(Wum.)
02.1 wifeuvas 1 wia @az 1 ad) @Erwauludiny zPma).. lu) 930 1,859 2,789 3,099 ANN.1-3
a3 = 10,329 1A% 1309 1309 1304 1304
Whvang 30% vemlieuvasionun ) _ N B}
a3 = 3,099 A3 ] v ) v ] Tu ] v
@Emonludsny (ZPma)...... 1)
wense nuw
1. g¥an 100 199 299 332 WU, WUV,
2. 57 60 120 180 240 uny. unv.
3. Tutisaen 108 215 323 359 uny. uny.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.2 wiouwlas 3 wa Uaz 1 ﬂ%ﬁ) @Enaludenu zema)... lu) 30% 60% 90% 100% nua.(uy.) | nua.(we.)
M3 = 6812 iAes 1,022 2,044 3,065 3,406
wWhwane 50% vemiteudaioun \Avae A8 Loy 0N
nin3 = 3,406 3o , , , ,
@uaniludsnu (zPma)...... Tu) . v - v - v - v
wensne N .
1. ggan 60 120 180 200 wUu. WUU.
2. 57 10 20 30 40 uny. uny.
3. Tutlsann 13 26 40 44 uny. uny.
7. 4mvihAanssu Big Patrolling and Cleansing for Strong
Grid Tusyuulnlih Weandaymnszudlnihdndowasiuar
sfuadluszuuliih
01 m'maa‘uLLaxLLfﬂmixUUiWﬁﬂuﬁuﬁ 50% VOITIUIUIT - 155 - - NUY.(NAU.) AUW.(WAU.)
Tuiuiisuiineu 1935 nwwl.1-3
an3 = 155 2999
wensne N .
1. ggan - 11 - - WUU. wUU.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 asaedeusaridluszuulniluifui 50% vessiuauns - - - 140 AUM(HRU) | NUw.(emu)
Pdeluitufisuanveu 1999 nwl.1-3
N3 = 140 2995
wense nuw .
1. ggan - - - 9 WUU. NUU.
2. 919 - - - 4 WY, wnY.
3. Yutisann - - - 4 wnu. wnY.
ukufl 2 wnusuUFuluastigesEnm 1. nunsiadey Urgeinwaunsalluiirlussuuliih
gunsalszuului anllwinmass S anil
WUl n1m 4T 60 do 27) (SI8UKEIINTZUUL SAP-PM NFruanuludsnu (zPma)... Tu)
nn3 ... 30.. R
01 Breaker,Relay ,Recloser iagseuu Grounding 1 ﬂ%y’q 1 ﬂ%y’q - - nuUY. AUY.
Tuaailluih 19 11
mn3 = 1 e @il anniia
02 muﬁﬁﬁﬂmmﬁawau (outgoing 91N @) - 1 0% - - AU nUY.
28
anndl
03 Nutgsshwaindifesuazlulia 1% 1% AUY. nUY.
19 11
anndl anndl
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 srupsdevanmnsenUasiuiiidsluaniiladi 1n% B 10 B 10 . 104 . N AUE.(HAY.)
05 ruaTIvdeukUnmeIluaniiluda 10 B 105 . 104 - 1a%a - AUY. AU (W)
2. nunsivdey Yissinwgunsallwilussuudmbe
AT
(S18UNBINTEUUIU SAP-PM)
01 Recloser ($1uanludaau (zpma)...1u) 30 25 25 25 AUY. Y.
ANR.3 ... 105......... Y0 ¥ %9 0 0
@waludsen (zPma)......1u) . . B B
- Tu - Tu - Tu - Tu
02 Switched Capacitor (§1uanludasu (zPma)...1u) 13 13 13 13 AUW. Y.
e3 . 52 YA ¥ 4 %9 %0
@Fnludenu (ZPma)...... 1) 3 3 B B
- Tu - Tu - Tu - Tu
03 AR ($rualudanu zpma)... lu) N 3 7 n nUW. nUY.
ne3 . [ Q2 %
@Fnaludenu (ZPma)...... 1) B
- Tu
04 ATS @Erunuludso (zPma)..lu) 1 1 AUY. nUY.
a3 ... - Y0 % YA
@Fuoludenu (ZPMa)...... 1) N B
- lu - v
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05 Recloser vhamuann ($1ualudanu pma)...lu) 100% 100% 100% 100% AU, AUY.
a3 ... - N
@Fnoludesny ZPma)...... 1)
06 gunsal SF6 (Frunuludaanu (zPma)... Tu) 175 175 175 175 AU, AUY.
[0 - 700..... @ ¥ %9 YA i
@ruludaanu (ZPMa)...... ) _ _ ) .
- lu - lu - u - lu
Wil 3 wnuuUiuUsastngdnen |1 uaTadey wasiigeinwiguniaidenns
qunsaidesns ATy
UnuUGUR n1m 4 T 60 4o 28) (318IMUHAIINTZUUIIU SAP-PM) - 100% - 100%
01 aneadalouttiuas Guouludsnu (zPma)..1u) 3 1,410 ) 1,410 n3a. nsa.
ne3 ....2,820.......... nal. 3 1995-n1. ) 2995-N.
@waludse (zPMa)...... 1u) _ . _ .
- - u - - u
02 1fesiu-diingdoans (Ewaludsnu (zPma).. Tu) 100% 100% 100% 100% nsd. nsa.
a3 .. 103.......... 40 24 38 29 12
% 70 0 %
@Enoludsny ZPma)...... 1) ) ) ) B
- Tu - Tu - Tu - Tu
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03 qﬂﬂiai?iamﬂuéwﬁﬂmu Euiludanu zPmva).. 1u) 100% 100% 100% 100% n54. Asa.
(LT 30 0 7 7 8 8
%4 %4 %4 %4
@runuludanu (zPMa)...... ) _ _ _ _
- Tu - Tu - Tu Tu
04 gunsadeansmmiiage Gruovludeany (zPma)... ) 100% 100% 100% 100% na. nsa.
nn3 .. 107 0 27 27 26 27
U 90 %4 %4
@wnludsan (zPma).... u) _ _ B )
Tu Tu Tu Tu
2. sdfudssssuudeansliiiiusansamanniu
01 szuvasuaziazotanidaloniitiues 100% 100% 100% 100% nsd nsa
1 1 1 1
N, N, N, N,
02 syuudeans scada (ifiunusifiuns) ) , N B B} B nyd. n58.
a3 S Y0
03 szuVdAsasing . 1 . 1 N3 Nyd.
ANA3 I Y0 Yo 0
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 gunsnideansariige (aflunusniunis) . . . . . ) . ) nsa. A54.
ANA3 S ]
WHUUT 4 wnuseuiineaunsaily 1. Uszauaufnmusssanmsneaseszuulain@s)
szuuluda 01 Switchgear 115 kv (lasanaas 1 A33) 1A% 1A% 1A% 1A59 anAMAA) | nna.wWaa.)
(WU na 4 U 60 40 29) ANm.3 = LN - 2 1w aviv Jaend 2
02 anniflwih (lasanaas 1 033) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
anvngnziuwa.), anw.oa93(va.))
nn.3 = 4 annil(an.awan2, seai3, tuew,aeys)
03 aneda 115 kv (lasunaaz 1 A3Y) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
ANe.3 =90 995-NY.
04 szuudmhe  (Weuay 1 A39) 3 A9 3 A9 3 A9 3 A9 nnewes) | nnAwas.)
ANe.3 = 280 2995-NY.
2. Uszanuaufadsgunsalifiadinluszuudime(ess)
01 Recloser 1A% 1A% 1A% 1A% Avu. AUU.
A3 ... I0 (AW ANG.1)
02 RCS 1 A5 1 A5 1.A59 1 A5 alu. AUU.
3 ....13. g0 (8uan AaR.7)
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
w5 UHUITUAIVANTEUULTIA 1. mansraaeuAseAuLssdulnilluies 22, 33 kv Juluynlasuna 1A% 1A% 1A% 1A59 Adu.an) | nvu.wan.)
WA leglunasiunssiu (FUNN NANVN tag Uaneane)
g 3
(WnuUATR n1A 4 Y 60 49 30) Whniane 100% lnsundas 1 a5 (31 ....... Aewwes)
01 2easfilimsiinns AMR vosflaln 100% 100% 100% 100% Avuweal) | avu(uan.)
A3 = 223 Hewes
02 2asdslidfimsfians AMR vouldlu (Liflunudiiuns) ) B} ) B} ) B} ) B} e | nuu.een)
a3 = ... fowmed
03 292578l vspp 100% 100% 100% 100% avuGen) | Avu(wen.)
mn3 =6 Hames
2. msdaviunuuiulgaudle Feeder fussdusnia 10 10 10 10 aduen) | nvu.en)
ANaEINIRSTIUAMA YIS TiE1a59(%) nwiw.1-3
(nndeyade 1 WU AN )
: a I3 (% @ a Y
wauudl 6 urusuuiluluau 1. Ansesilymnszualihduiduuinuning 100% 100% 100% 100% avuan.) | nuu.(uan)
WHUURTR a4 Y 60 de 31) nstinsvanmguasnmslasiuldliiang
wWhnwne 100 % vosmansainiante
Ane.3
2. mewAsgsikarAmuaLumslunsuiluilanesfillisudey 30 30 3 0% 3 0% v | v
wWhmwe 12 aseA nUv. wUv.
Wny. NNy,
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. agunamsaniiunisnude 2 3 p% 3 p% 3 a% 3 a% nu(na) | ndu(nn)

Whwane 12 ada/d

WHLILT 7 Tasenswmunseuunia 1. msssiiunsuiudgaiamnssuulniludeddvg) . N,
Twilodlugy (ruunuauUulEliiieuwin nrlu.ves nen)
(WHuUFUR nm 4 U 60 T 32) Whvane nvv. az 1wk

anm.3 alng

01 USUUITPUUTMNENTIZ ... DTN, 1m3 1a%e 1 pse G NAMRS) | NNA.NAS.)
(M¥ln.3 = - 2935-nu.) (sulAT9n73 P) seandmangann wus.n. e,

02 Ysuugeszuunsen (ldfiurunseiiua) . B - - - - - - ANA.(HAS) | NNA.(NAS.)
(m/\lm3 = e ) A GRIATE

03 Ansvgunsalluszuuludh (aifiuaunsaiiue) - - - - - -

03.1 Recloser 10 9@ nuu. nUu.

(M3 = ..0.) nyla.ngy.

032 gUnsal SF6 . . - - - - - - . .
(.3 = ....... 39.) Easaudanesa) S
HHUIUT 8 WHLIUNTITARILN 4. $16lvl 2sshaiiduitediuey 12999 12999 129995 172999 AUU.,N,ANA. nUu.
Strong Grid duatuarandnuauasitlildaela S ... 2993

Ane.3 4 29395 (ROAO8 ,LAUO2 ,LAUO3 ,SNG09)
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
wLUT 9 wnussedanisthiined (s1elval) mifmaauﬁaaﬂamsamé@ﬁLmaﬂﬂﬂqsﬁsﬂ,mj wiou 100% 100% 100% 100% Ava.uy) | nua. (e
Wszuu SAP Iivusauda gliunmsiidnsyuu SAP Tiuseuda asiadeu N, NP,
(WHUURUR n1m ¢ U 60 T 34) meluiiit 5 vemnidtou WUR, HUR.
Wiy Sesaz 100
wruawil 10 ununuUFUUmazUIvS L pwidu3avesnisan GIS Backlog
nszuaunsnssansTiAnussansningega |01 ywusulsedeyassuuliihgunsaldaneu 98% 98% 98% 98% . M(WKS.)
WHuUTR nm 4 60 98 37) qﬂﬂiﬂi{]mﬁu (LBS ,RCS,DIS,Sw.Recloser,DF)
ANG.3 = 98 %
wensne N .
1. vzan 98% 98% 98% 98% s, U,
2. 98U 98% 98% 98% 98% . WU,
3. Uutisam 98% 98% 98% 98% uny. uny.
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 prwdiSavesmsiedesludsen OMs .. .
a3 = 95 % 95% 95% 95% 95% nnu.1-3
wense nuw .
1. g¥an 95% 95% 95% 95% . U,
2. 51T 95% 95% 95% 95% unu. unv.
3. Yuilaan 95% 95% 95% 95% WA, WA,
wALIUR 11 UKUIIUNTUTUUT 1. nsufudgedoyamsioutas nvin. adugudoya 98% 98% 98% 98% 2. (WNS.) N2 (WKT.)
doyaluszuu GIS UV GIS nvivl.1-3
(WhUUATR na 4 Y 60 4o 38) wWming vn nan. Lidesninfesas 97
nun.3 = 98 %
wense Nl
1. gzan 98% 98% 98% 98% . KU,
2. 974U 98% 98% 98% 98% nny. uny.
3. Guilaann 98% 98% 98% 98% WA, unv.
2. Msviuupdeyaiimesatlugiudayassuu GIS 08.5% 98.5% 98.5% 98.5% MEES) | nERs)
wWmine vn nl. Lidesndnfesas 98.5 ANNL1-3
wenge Nl Ana.
1. gzan 98.5% 98.5% 98.5% 98.5% e, AR,
2. 519U 98.5% 98.5% 98.5% 98.5% UG, WUS.
3. Yutlsan 98.5% 98.5% 98.5% 98.5% HUS. NUS.
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( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. MyUFuupdayanuneaiisszuuimieadly 80% 80% 80% 80% 2. (HRS.) A72.(BKS.)
F1udeyaszuu GIS nnn.1-3
Wy Sevas 80 -~
wense Nl

1. gan 80% 80% 80% 80% NG HA.

2. 579U 80% 80% 80% 80% WNUS. WUBL.

3. Uutlsam 80% 80% 80% 80% HUR, HUR,
wnuuf 12 URUITLUIINTWER 1 dmviununiudesnislifagudn | agses - 1 ads - - AURY.(WUN.) | NUEY.(HUN.)
(WnuUATR n1A 4 Y 60 40 39) wazuIsitan wieldluddaly @ 2561) ALY

wWhviane Tasune 2

2. é”mwmimguﬁauﬁa@ (Turn over ratio) 1 ﬂ%’j\j 1 ﬂ%’j\‘i 1 ﬂ%y/q 1 ﬂ%y/q NUEY(RUN.) | NUgy.(HUn.)
Wming steemnnlasina nvivl.1-3

44444444 WiINe AN,
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
Wanliiadoulm a1 1..2560 2,052 dwum |3 aﬂ;&aﬁwﬁaqlmﬂ?iauimLLazm?{aulm%ﬁ 5% 5% 5% 5% AURY.WUN.) | nugy.(Hun.)
AasThauierndnangd 2560 anas30 % [WImne eoumnlasuna ALY
wansAdunnsy 2560 w30 #.8.60 12.09 % 0.2478 UM anasnTiisuan 20% Ann.1-3
wanaildlinntuidesn nn.3 nAg. HAG.

- yeeylifidming- (seeyd®) 13.89%  0.285 d1u

- vooulRdmte (veaon1stiviie) 14.68%  0.301 &1

fheiiunsldasuiou U2560 w30 we. 2560 nin3 shld |4, ATIvEBULAZIRNgUNTAlYsENB LN 1A% 1A% 1A% 1A% AUEL.(HUN.) | AUey.(Un.)

40.60% = 0.833 &UUM syuuaeds 115 kV. Tlunsdrsesnsnda

Fanldpdeulin o 30 ny. 60 1.437 Eun [Wwedewailowdu Safety Stock vesiandsonds

ARAIINNTREWAN 20% 0288 &1wum | (Plant Stock) $1usu 77 stensiidulinsudiu (mueuli® avin.)

AnyuRasanatmvunel 2561 Whmne  lesinaay 1 A%

nim.3 Ads malve) aevan,sranaga, dnanil g

5. MINUNILAVILABINITHALNITINNINAN S TIABUNTH 16 105 1054 1A% AuRLWun) | nugy.(mun)

Iiﬁﬁ@fﬂﬂﬁaﬂﬂULLNuJ']uﬂE]ﬁi']W]ﬂlmiN’]ﬁ AUV

Wwane  100%

weuuft 13 Tassnswaunszuvaesa 1. AREs9sEUUT MBI g 1 A9 1 A9 1 AS9 1 AS9 AnA.(AA.) | nnA.(Nan.)
wazaallninseesii 9 daudl 4(Ane.9.4) mn3 =90  39T-NY.

WHWURUR n1m 4 60 To 40)

2. neadwanillaii 1 A%9 1 A%9 1 A%3 1 A53 AnANaA) | nnA.(WaA.)

min3 = ann.druew, anlv.aneys
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
w14 Tassnsiuanandediald L. muﬂ%fuﬂﬁs:uu:&’mﬁqalmmﬂﬁﬂuammﬁaa/mc D 15 15 15 25 anA. anA.
wasszuulnd szasdi 3 ane SAC lusudles ... NIT-NY. 2999.04L. 2995.04. 2195.04. 2193.04. ANNL1-3
WHuUTR n1m 4 T 60 4e 41) ANA.3 = ..70.. WIT.NY.
wensne N .
*yiguduniy 1. gyan 0 0 0 0 nna. .

2. 98U 0.8 0.8 0.8 0.8 nnu. wnu.

3. Yutisann 0.8 0.8 0.8 0.8 WY, wnY.

2. swaunalasunaay 1 e 1% 1% 1 0% 1 0% nneA. nnA.
wnuIud 15 TassnswaussuusneEs Laeadwszuudmheusgeansny ... ERERIEE 16.3 326 65.2 48.9 nNA.MA3) | NNA.(ND3.)
wazsmieszesd 1 (Awa.1) e WIT.NY. WIT.NY. WIT.NY. WIT.NY. AWN.1-3
uwudfTR n1m 4T 60 d0 42) (NWR.3 = ... 163.... 3995-NU.)@xaw)

wens1e A .
1. gzan 3 3 - - WA NN
2. 519U nnu. wAv.
3. Uuilsamn nny. wnu.
2.10a¥ 195U UTMUNBUTIGIAGUENERY ... DTN, 5 10 20 15 NAKIT) | ANA.(NAS.)
(M3 = 50 2995-NY.) 99504, 995.N4. 995.N4. A9.NY. Ann.1-3
wense nuw.
1. ggan - 1 2 2 nUu. nlu.
2. 940U - 1 1 1 nnu. wnu.
3. Yutlsan - 1 1 1 wny. unY.
3 A0E3 9L UUSIMNBUTIE .. WAT-NY. 212 424 84.8 63.6 AnAwas) | nne.(uas.)
(Mm.3 = 212 2995-nY.) (azan) 2995041, 1995.04. 1995.04. 1995.04. Al 1-3
wensIe Nuw.
1. ggan 2 3 6 5 nna., Wiy, | WNE.HUU.
2. 94U 1 1 1 1 nnu. wnu.
3. Juilaan 1 1 1 1 nny. wnu.
4. Fndamiioutas ..... kVA 1,900 3,900 7,700 5910 ANAL(NAT) | NNAHAT)
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
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(nwn.3 = 19,410 1ATiLe) LA LAe 1AILD 1AILD anl.1-3
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wense N,
1. ggan 300 300 700 500 U, WU,
2. 57U 200 200 200 200 unu. .
3. Uuilsamn 200 200 200 200 nnu. wnu.
5. finda Recloser ....... %9 N _ N - B, - n _ - .
nn.3 = 6 yn (Waunseluanal 2561)
6. SF6 ....... %0 - - - - - - - - adu. nuu.
nn.3 = 69 ¥ (Ifgunsaluatel 2561)
7. i capa ... i B B B, B . B . B
nn.3 = 3 yn (Waunseluanel 2561) - —_
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
WU 16 wnureadweneassuulni |1 feasswensaszuuliihligldlnselu 25 25 25 25 nua.us) | nua.wus)
Tl wsnelua (ana.) wWhvang 1w 100 ATASEY pFIToU pFIToU pFIToU ASISOU anwl.1-3
(WHUURUR n1m ¢ U 60 T 43) weNS1E AN,
1. ggan 16 16 17 17 N, WA,
2. 919 5 5 5 5 nn. wn.
3. Uuilsamn 5 5 6 6 nnu. wnu.
NUIUT 17 wnureadeveeassuulnga |1 neasvesnszuulninliaiaseuinsdna 60 60 60 55 nUa.WUs.) | nua.(Wus.)
Thasai5auvindlng (ann.) Wwang 1y ..235.... a¥aiseu A5 A5 A5 ASIS0U anvl.1-3
(WuUFSR e 4 3 60 1o 44) 01 FavhuruauLazsuUsTa g
02 d9enuuuLarUszanunsAlgane
03 dado-sndrslulasenis
03.1 dawsusensianaunsaineasn
03.2 UgmMATIAINmu/mseanisneas
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

04 siun1sneasns

05 Anau Usganuaulass1891uaNuAInTlAsIngg

SAP-PS(CN41)

keN31E AN,

1. gzan - - 32 - nna. .

2. 98U nnu. wnu.

3. Yutisann WY, wnY.
unuaufl 18 unudeadsvenealiiufiturinfy |1 Aeaieveennliufisuihiufionsinuns 75 75 75 75 avaWus) | nua.wus)
Wan1sinens (Aun.2) Whmwe dunu ... 38 318 378 378 378 . 1-3

(WHuUFUR n1m 4 U 60 T 45) ANA.3 ......300....578

- . o
01 VLN UIUkazIUUTEUMUTEINT WU, NUR. NUA. WU,

02 d9enuuuLarUszanunsAlgane WURA.,WNUG. WURA.,NUB.

1Y

03 dnge-Inandlulasans

03.1 dawsausensianaunsaineasn

03.2 U3ENINSIANIUAN/0SEUNS DA 19

04 afunsneadng

ARG WNE. NNy,
05 fnAu USEauNULAE IE9UAINATITNTASINGY
SAP-PS(CN41)
wense nuw.

1. gzan Nna. HNE.

2. 578 wnY. uny.

3. Tutaam unu. .

AU 19 uwudnauneade 1. mmd5aveanstnauneadnemusu | au C uazau P
(WHuUAUR nna 4 T 60 1o 46)

01 fepmuzvieu melulasing 1 105 - - - nu.(WUd) | nuey. ()
02 sausauazinswideya nelulasuna 1 105 1a% 10 1 0% NURLWUA) | AUEY.(WUE)
03 MPUALKUNITANLTLIY LasaLTuu 108 - - - ALV

gaue Aglulasung 1
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( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
2. M ud5aveINsUnauneasanNey P 1n% 1p% 1p 1p nuURHUA) | nue(ua)
fowd 2557 way U 2557 - - - 80% il 1-3
Whvang 80% srerunalasingas 1 asa
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01 Anmmranisaiiunu lasuna 4 80%
wensg nuw.
1. ggan - - - 80% G WAE., WUV
2. 98U - - - 80% nnu. wnu.
3. Tuilan - - - 80% WY, wnY.
3. M WAI59v09NTURNURBAS ALY | U C 16 105 s 1 0% nugy.(nud) | nusy(Wua.)
floud 2559 - 100% - - . 1-3
Whvang 100% senuralasingay 1 ade
01 Aammmanisaiiuau lnsuna 2 1009%
wanse nuw.
L gzan - 100% - - W WUU. | Wna.EUu.
2. 57 - 100% - - uny. uny.
3. Juilaan - 100% - - uny. uny.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
4. pududavesmsUanuneadtanitay | su C U 2559 uag 2560 1n% 16 1 0% 1 0% nugy.(ua) | nuey.(eua.)
Whvane 80% sesualasinaay 1 s - - - 80% ANN.1-3
01 fnunanisadueu lnsuna 4 80%
wensne N

1. gz - - - 80% WnaMUU. | W, NUu.

2. 579U - - - 80% nnu. wnu.

3. Uuilsamn - - - 80% nnY. wnu.

5. AudiFavesnisUaauneaitemuey | 9u C U 2561 10% 10% 1a% 1 0% Avaua) | nusy(uua.)
Whvane 30% sesualasunaay 1 as ) ) B} 30% AN1-3
01 famuwanisandueu lnsuna 4 30%

wensne N

1. g¥an - - - 30% WNE. WA,

2. 974U - - - 30% wAu. wnu.

3. Guilsamn - - - 30% nnu. wnu.
w20 unuauliduuzirdunis L shfiumsliduugidunsdans - 197 197 197 ML) | nEde.)
Innmandseuluioungldlvda wasuuAglgluih
(WuUAUR na 4 T 60 4o 48)

2. Anpnunanisuszndandsanulvidi . , 0.3 - nMwan) | n(wEe.)
Mintuese AUt
Wy 3 wasu (nW.ay 0.3 uniag)
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9. UNWUHUR
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
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upuil 21 wHUUTUIUUTUUTIRWINga | 1. Ussgamumuuiuusausndngamdanuliih 1 ade - - -

nUINRwazdndemawIaunsianie |2 %ﬂ%’amﬁam%auﬂﬁLﬁmmdﬁﬂqmwﬁwulw%iuﬁuﬁ N ) N 1 0%

Sngandenulninluiui

(Lﬁmﬁummmwuﬁiwms Y 2561)

wHuT 22 wNuussansInmgunsal |1 Sadausuefesmseusyezaniiimue * saandinune

Wadile 1ASeednsna BrunILEEwSUY |2 1995 “’m%aqUﬂsaim%"aaﬁa!lﬁlﬁmmwﬂszmmﬁlﬁ%’uﬁ’maii * spAnd e

UftiRnmsunaaiisszuulni ewdinne

Nugauuau uazauTrgssnwssuulnia

(Lﬁmﬁummmumuéﬁﬁmi T 2561)

waLaufl 23 unuiuguanuyaandeany |1 5755"'1«1“5“?55"'%@%@1%@;5? #5ud wazdFumndniiuns 1084 1 s 1084 1% 4 o4

nguueuazdyeyiimun

fumnulaendfenuingmnewazdyaimue

(fisnfsnunaueging U 2561)

unuudl 24 venenamuiuwuun UG iR

1. UfURnunmuNunmsusuunsUfuRnudeaulaensy

* seandnuung

v o a o
A28AMNUADANTAIUN AWAN. NTUUA

2. arravszidfiuiesnseivanuasasslunsujina

* spAtvune

(fisnfsnunaueginsg U 2561)

(spEEIaInuA ANA. fmum)

wnuui 25 unutnaunedasng

. mmﬁﬁwmmaﬂmmﬂaaiwmmu 19U C iageu P

—

* saAnduung

(fsnfunaupuegins U 2561)

2. ANUEWSIVINTUANUNDETIMINIU P nauy 2558 uay U 2558

* spAtvune

3. AudusaresmsUAnUNeas AL P U 2558

* saAnduung

4. MUENSVBINTUANUNBATIALIU | 9U C nauy 2560

* spAtvune

5. audusaresmsuanuneasenus | su C U 2560

* saAnduung

6. ANNENSVBINMTUANUNBATIALIU | 9U C T 2561

* spAntvune
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WRLSUT 26 wHunUnIRRansSY 1. numy, 83U wagsrgarunanmsaiiuaum diaue sun.(nd) * spAntvune
- F. A2 WieveRansananianssuuassienungdou Trtussdnsam
(fisnfsnaupueuging U 2561)
& 5 1 Tmsludinda 1-3 prudt nvln. Awun * spAd)
WAUTUN 27 BHUIUYSI8NATEUUUSEIY - VYNGR WU . F9ANUIUY
o v ) 1 uszUuUse] el z g g g
auiianala lneldszuu Smart Display 2. 978NUHANSIIUTTUUUTEIINAUNNDLY 1 ase 1 ase 1A% 1A%
W11 Touch Screen WazUsTUIANARIYTZUU
Customer’s Smile Feedback
(fisnfnnauEueging U 2561)
LLNU\ﬂu'ﬁl 28 LLNuqqquaqgwaﬂqﬁi{(’qqu 1. leEJ'W?JNaﬂ'ﬁl"l’]l\'ﬂulﬂsLmiiﬁzUUﬂfluﬂﬂﬁhﬂiw (DMSX) Iﬁ * iaﬂ'qu’]qng’]ﬂ
TUSBNSUSEUULIATAEIN (DMSX) sty 1-3 wagmisludihanwn anud nna. fviua
(Lﬁlmﬁgjmqmumuqquﬁjqﬁqs 1“_] 2561) 2. 378Q1uwaﬂ7ﬁ1%ﬂﬁﬂﬂiLLﬂiNi%UUQWUQWﬂIWEﬂW (DMSX) 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%jq 1 ﬂ%jq
A
UNUUT 29 uaueuduAsulinedniuanse |1 duldsuiiveinmmuiise Auaua) | nuama)
(Fusfiuautufin num.(um) 961/2560 Whviane dudeulimesaunlasudasassain num.
aviuil 17 nuawius 2560) 1.1 fiwas 1 wla 15 Yguly
01 v 5(15) A * seAndmune
ANA3 ..o LAY
@Fuludesu (Zwo2)..... 1)
a3 N
1. gz WAl WA
2. 57y WU, WU
3. Uuilsamn WUR. BUR.
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02 vum 15(45) A ((10(30), 15(45), 20(40) ) * seAndmane

An.3 - 1ASes

@Euiludenu Zwo2)....1u)

eN31e Nul

1. g Nl NI,

2. 98U WUR. NUR.

3. Uuilsamn NUR. NUR.
03 % 30(100) A ( (30(60), 30(100), 50(100) ) * soAandang

An.3 - 1ASes

@Frunvludeu zwo2).... 1u)

weNs1e Nl

1. ggan NI, NI,
2. 914 WUS. NUR.
3. Uuilsamn WUR. WU,
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02 aum 30(100) A * saandivune
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Internal Process (SMUAILAITERUNN)

8. uHuaY / 1AsanTs / 9w 9. uKUUHUR wWvune U 2561 f5ulinvau | faeau
(Operating Strategies %3® Strategic Initiatives) (szyfanssuvdnnienysunavzeimung) lasuna 1 lasuna 2 lasuna 3 lasund 4 nu
( Activities / Action Steps) v na v Wa G Wa v Wa
w1 wwueuthgedneszuula Lmsasaeaeuszuuliiuaznisudly
WNuUHTR na 4 U 60 99 26) (S18UNBINTEUUIU SAP-PM)
01 as1vaeuszuuld (Patrol System)
01.1 svuuanwds 115 kv (19as-nu) Eruavludsy (zPma)... Ju) 100% 100% 100% 100% MUEAU) | nuw e
wWmiane 100% nnlasuna 487 487 487 487
ANR3 ....487.... 2995- nu/lasana 2995- N, 2995- N4, 1995- AL, 1995- N4,
@ruailudanu (zPma)...... 1) ) ) 3 3
- Tu - Tu - Tu - Tu
01.2 S:UUﬁWMﬁWSLLiGQQ (2995 -NY.) (ﬁmuu’iﬂﬁmu(ZPMa)fLU) 17,033 17,033 17,033 17,033 AU.(NAU.) AUW.(NAU.)
wwang 100% Ansina 295 N4 295 N4, W3- Y. W3- N, nun.1-3
AWe.3 ..17,033.... 2995- NUA
wense nuiv .
1. g¥an 1,670 1,670 1,670 1,670 wUu. NUu.
2. 519 40.000 40.000 40.000 40.000 . uny
3. Guilsamn 40.000 40.000 40.000 40.000 nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 suUsmiensen (9as-n.) Galudanu @pve)..lu) 100% 100% 100% 100% AUW.(WAV.) | NUB(NAU.)
wWhvang 100% lasana 10,000 10,000 10,000 10,000 anvl.1-3
ANM.3 .....10,000...... 2985- N/ 1995- N4 2995- . 2995- NY. 2995 N,
@Funvludenu zPma)..... Tu) ) ) B 3
- Tu - Tu - Tu - Tu
wense nuw
1. ggan 746 746 746 746 WU, WUU.
2. 57 60 60 60 60 uny. A
3. Uuilsamn 60 60 60 60 nnY. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.4 aawmidaloniniuas §uauludanu pma).. 1) B} 100% _ 100% nya. nsa.
wWhvane 100% /A ) 1,410 - 1,410
nn.3 ...1,410......... nu/ns - nal. _ A4,

@Fwaludee (ZPma)...... 1)

- - Tu - - Tu
02 unlouszdounvuszuulih
YRIINNIINTI9&8Y (Patrol System)
Wmviing 100% wnlasuna
02.1 ssuuaeds 115 k. ($ruadludeam (ZPm2)...1v) 100% 100% 100% 100% AUBeU) | Avw(eeu)
A3 .....100% nludeanu ZPM2
@Eunuludesnu zPm2)..... Tu) ) B B 3
- Tu - Tu - Tu - Tu
02.2 S3UUTIMUIBLTIE (Fruauludenu (zPm2)...1u) 100% 100% 100% 100% AUW(WAV.) | NUB(NAU.)
Anm3 ...100% anludenu ZPM2 R
@Fnaludenu (ZPM2)...... 1) ) B B B}
- Tu - Tu - Tu - Tu
wense Nl
1. g¥an 100% 100% 100% 100% WUu. NUu.
2. 974U 100% 100% 100% 100% nnu. wnu
3. Guilsamn 100% 100% 100% 100% wnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.3 szuusmmienssn ruuludanu ZPm2)...1u) 100% 100% 100% 100% AUW.(WAY.) | AUB(NAU.)
AMA3 ...100% nludeu ZPM2 ANN.1-3
@Emonludsny (ZPM2)...... 1) i i ) )
- Tu - Tu - Tu - Tu
wens1e A .
1. gzan 100% 100% 100% 100% WU, NUU.
2. 514U 100% 100% 100% 100% . wnuU
3. Uuilsamn 100% 100% 100% 100% nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.4 aawmidalontniuas @unvluduu zPm2)... Ju) 100% 100% 100% 100% nya. nd.
A3 ...100% nludsen ZPM2
@Eunvludsnu zPm2)..... Ju) 3 3 ) )
- Tu - Tu - Tu - Tu
03 mMyusymsinnsaulsd
03.1 dnauldlnduuszuvaeds uazsyuusmung
Whvne Jaz 2 A% 100% kLY
03.1.1 spuvaneas 115 kv (ruauludanu (zPma)... Tu) . 487 - 487 AUW(AU) | nuwEav.)
A3 ..487... 2993 nu/ASa 3995- N 2195- N4 Ann.1-3
@Emonludsny (ZPM2)...... 1) i i ) )
- - Tu - - Tu
wens1e A .
1. gz - 72.47 - 7247 nUu. AnTA
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.2 33UUTMLBUTIE Euiludanu zPmva).. 1u) 10,000 . 10,000 } AUEAU) | nus. e
A3 ....10,000..... 2995 nal/ASa 2195- A _ I5- NY. _ Ann.1-3
Gualudanu (zPma)...... 1) . . ) .
- Tu - - Tu -
wenge Nl
1. ggan 1,011 - 1,011 - wUu. WU
2. 5l 200 - 200 - Hn. uny
3. Tutfaam 200 - 200 - . nny
03.1.3 svuusmiheussn (Sualudanu zPma)...lu) i 3,000 ) ) AUEEAU) | Auw.@av)
ANe.3 ....3,000...... 2993- Ni./U ) 2995- N4l ) ) anw.1-3
@ruailudanu (zPm2)...... 1u) N N 3 3
, , 1y , ,
wense Nl
1. ggan - 162 - - WU, NUv.
2. 974U , 80 , , nny. wnu
3. Guilsamn _ 80 _ _ nnu. wnu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.4 aeadaloufaiuas unuludsnu zpma).. 1u) . 1,410 - 1,410 n3a. n3d.
ANR3 ... 1,410........ nu/ns . Ay,
@Fnaludenu (ZPM2)...... 1) ) B B 3
- - Tu - - Tu
YSuwnunununilsde nan.(nd)1263/2560 03.2 siliunsmussuumsuImsIansaulsl AVB.(HAY) | NUw.(mu.)
a7, 19 5.A.2560 (Vegetation Management) USuugaiiisfsmsusuusiun CSR
203 n1ln. T 2560-2564 ludruiiansnun Suinveu Tasins
Uimsdamsiauaslilnduuangludi
03.2.1 wnuuszesd 1 daden nvivl. ﬁ;miamuiuﬁuﬁax 1 WA ) ) 1 0% 3 nuweu) | nuweau)
ne.3 = 1 Uis (na.ezan)
03.2.2 Safanssuudssamaauisldlnduurang g i i 1 0% ) MueEaU) | nuwaeu)
e
ANGL3 = 1 wis (nWa.ezan)
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Internal Process (TUALATEUINN)

8. unueu / Tasams / 9u

(Operating Strategies 30 Strategic Initiatives)

9. UNWUHUR
(sxufanssuvdnniendsunaviemue)

( Activities / Action Steps)

wWhviane U 2561

o

URAYaU

eDe

g8y

lasuna 1

lasuna 2

lasuna 3

lasuna 4 U

Wh

Wa

Wh

Wa

iy}

Wa

iy} wa

04 desnassmnuseulagldndes Thermal Viewer

04.1 a@oniilwih 100% (Frwauludanu (zPma)... Tu)

29 @y,

- AUW.(NAV.) | AUB(NAU.)

W eg1atieelay 1 AS9

a3 ..29.. @il

Gualudanu (zPma)...... 1)

Tu

04.2 szuvauas 115 kv ( ?]’W’JUIUGN’M (zPma)...lu)

as7

- NUY.(NAU.) NUE.(HAY.)

Wvne eg1atieelay 1 A9 100%

NIF- N

2995- NU/AT

@Eunvludinu zPma).... Tu)

Tu

04.3 szuusmheianasfiangln faud 5 MW22 kv)

15

15

15

13 AUW.(NAV.) | AUB(NAY.)

WazTMW(33 kv) viselavidndy Grunuludanu zPma). lu)

flownes

flownes

flownes

flownes

e Uag 1 Asa

AUR3 58...... FIERH

@Erunvludinu zPma)..... Tu)

Tu

Tu

Tu

05 ulugnFou 100% nmuNansdosndes

05.1 gl @Eunuludenu ZPm2)...1u)

100%

100%

100%

100% AUW.(NAY.) | AUB(NAU.)

ANR3 ..1009% nludsen ZPM2

@Eunuludenu zPm2)...... Tu)

Tu

Tu

Tu

05.2 syuvaeay 115 kv ( mmu‘luawwu (ZPM2).. IU

100%

100%

100%

100% AUW(WNAY.) | AUB(NAU.)

ANR3 ..1009% 9nludsen ZPM2

@Erunuludenu zPm2)...... Tu)

Tu

Tu

Tu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05.3 syuusmheitamesiansln faus 5 MW22 kv) 100% 100% 100% 100% MUwEAU) | nuw e
WagTMW(33 kV) si3elatiddey (Sruauludsnu (zPm2).1u) nnu.1-3
ANA3 ...100% nludeann ZPM2
@Erunuludenu zPm2)...... Tu) B N B B
- Tu - Tu - Tu - Tu
wanse Nl
. - 100% - HUU. wUU.
06 Msdosiuszuudmhewazvatads 100% nnlasuna
06.1 szuvaeas 115 kv. (Srusvludinu (zPm2)... 1) 100% 100% 100% 100% AUM(WAV.) | NUB(NAU.)
AWR3 ....100% nludeany ZPm2
@Fualudenu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wenge Nl
1. gzan 100% 100% 100% 100% U, HU.
2. 5l 100% 100% 100% 100% nny. uny
3. Uuilsamn 100% 100% 100% 100% nnu. wnu
06.1.1 ndazviounaslosiusasudnuailugaides 1 0% 1a% 1 0% 1 0%
06.1.2 Ainsagunsnitfostiud 10 1% 1 0% 1afs
06.1.3 p3aaeuuazuAluANTNATisINI AT 1n% 1 0% 1 0% 1 0%
06.1.4 gouununUnsalliosiusasusivuan 10 10 10 10
06.1.5 s1utloariu uazgauugNaeEs 105 1 0% 1 0% 1 0%
06.2 svuusIMY 22,33 kV (S1unuludsnu (zPM2)... 1) 100% 100% 100% 100% AUB.(HAY) | AUB.(HAU.)
W3 ...100% a1nludenu ZPM2
@Fualudenu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu
wengIE Nl
1. gzan 100% 100% 100% 100% nUu. HUv.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
2. 75y 100% 100% 100% 100% . uny
3. Yuilaan 100% 100% 100% 100% un. A
07 5mﬁﬂa"nanﬁaaLLameﬂizﬁLLiam 29 - 29 - Auw(nve) | nuw(Eds)
07.1 @il 2 afeA Erunuludenu zPm2)...1u) Aty Aty
ane3 29....... annil 100% nludaanu ZPm2
07.2 svuusneas 115 kV.(asas-nu.) Tuituiitivanney 2 adeded 88.58 B 88.58 - Auw(nUe) | nuw.us.)
@Enadludinu zpm2)...1u) 2995- L. 2995- AW
N3 ...88.58........... 1495 . 100% 9 nludsany ZPM2
07.3 svuUs e 22 , 33 kW( 2995-naL.) 2 adesied 13 - 13 Auw(nve) | nuw.wls)
@Euauludinu (ZPm2)... 1u) 2995- N4 2995~ N4 Anw.1-3
NP3 13 1995 Y. 100% 9nludsen ZPM2 . UL,
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Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

2. M3UfURnu Hotline

(S189UNBINTEUUIIU SAP-PM)

e 100% %QQLLNuﬂﬂuVJﬂiﬂimﬂﬁ

@Euauludinu (zPm2)... 1u)

01 Hot Line nvlv. 100% 100% 100% 100% Auw(WUe) | nuw(Wue.)

(vanewe) nvin.3 lifigenlat niilv.

02 Hot Line nu. 100% 100% 100% 100% AUw(NUe) | nuw.Wles.)

NUU. NUu.

02.1 Fesuen-AsugUnsalusguariaTIesE U 100% 100% 100% 100%

e 22-33, 115 kv

02.2 sfouuas FIX CAPACITOR 3G 100% 100% 100% 100%
02.3 ufily UNBALANCE w399 100% 100% 100% 100%
02.4 sUFuUaTrUUT MY 1@/ eneusags 100% 100% 100% 100%
03 Hot Line nszidh 115 kv 100% 100% 100% 100% nuw.(HUs) | nus(us)

3. afuauunsnensiensuinszualiihdadesnumnsgiud nvla. s

wWmiune 100% ‘UENLLNUNUV]ﬂl[ﬂilI’]ﬁ

01 daviedessiouazgunsniufinszudluihdndea AUB.MAY) | NUB(EAU.)
T dulUnumasgIuil ma. fvue HUu. U
ne.3  L.68.....ANN. wny. uny.
01.1 dsadntoidasiiofutng - 100% - - AT NUu.
wnU. wNU.
01.2 drvesgunsaluinszualniiindes 100% 100% 100% 100% HUU. HUv.
wnU. wNU.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 panAsI95auANsTLalvindadoiuaoaas 100% ) 100% B HU. WU,
WAy wny.
01.4 FauuaNUnFa3N® - 81N (SauAbN) - - - 100% WU, v
WAy wny.
01.5 gouuenUn3esnw-a1s (Mosuily) ; ; ; 100% UL nuu.
WAy wny.

4. Yszfluszaugunmlnihuazaudedeld

01 améfam%"aﬁmmmwlwﬁw-ﬂsuiuwau,az 2 2 2 - nua.WIn.) | nua(ean)
Bneginmua i uaziuiniuily annil anil an1il

A3 .o anil

02 asradoumaindasruRaunfinidlvih (aa1i) 100% 100% 100% 100% nua.an.) | nua(ean)

5. My invanudaulasluszuusiving (Mundninaaa nla.fvun)

(F189UNAINTEUVIUY SAP-PM)

01 wifouvas 1 wia @ay 1 ada) Frualudsnuzrma). u) 30% 60% 20% 100% Ava.(E) | nua.(ua.)
ANm.3 = 10,329 LA309 930 1,859 2,789 3,099 nnul.1-3
Whniane eghatios 30% vewsisuUawisnun(azan) \A3as LAaq 1Pdes EON

nn.3 = 3,099 W30 (30%%@%3’1@&%&%&%@) - - - -

@rnuludanu (zPMa)...... ) . v - v - v - v

WeNs1e nuiv

1. ggan 100 199 299 332 W, WU,
2. 941U 40 80 110 130 WA, wnU.
3. Guilsamn 58 115 173 192 WA, wnu.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 nifoutas 3 wia @az 1 ade) Gruanludunzema). lu) 30% 60% 90% 100% Ava.E) | nua.(ua.)
nn3 = 6,812 Lﬂ%@ﬂ 613 1,226 1,840 2,044 Ann.1-3
e eghaliey 30% vewsloulasiaia \3aq \3as \ASDq EON
A3 = 2,044 A3 (30%vemsioulanivan) _ _ , ,
@waniludsnu (zPma)...... Tu) , v , U . v . v
Lense nuivl
1. ggan 36 72 108 120 WU, wUU.
2. 5741 5 10 15 20 uny. unv.
3. Yuilaann 7 14 22 24 uny. unv.
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
6. authgadnwmsioutas (mumdninasia nvin.fvua)
(51891UNAINTTUUIU SAP-PM)
01 wifewtadliihidsanilvih aunnse 1 afA yniedes ) 26 B} ) auwun) | Auw(unl)
@auludeny (zPva)...1u) . w30 - .
a3 = 26 LAdes B} , , ,
@uaniludsnu (zPma)...... Tu) ] } v ; )
02 syuudmwnig 30% 60% 90% 100% AvaL(WN.) | nua.(Wum.)
02.1 wifeuvas 1 wia @az 1 ad) @Erwauludiny zPma).. lu) 930 1,859 2,789 3,099 ANN.1-3
a3 = 10,329 1A% 1309 1309 1304 1304
Whvang 30% vemlieuvasionun ) _ N B}
a3 = 3,099 A3 ] v ) v ] Tu ] v
@Emonludsny (ZPma)...... 1)
wense nuw
1. g¥an 100 199 299 332 WU, WUV,
2. 57 60 120 180 240 uny. unv.
3. Tutisaen 108 215 323 359 uny. uny.
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Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.2 wiouwlas 3 wa Uaz 1 ﬂ%ﬁ) @Enaludenu zema)... lu) 30% 60% 90% 100% nua.(uy.) | nua.(we.)
M3 = 6812 iAes 1,022 2,044 3,065 3,406
wWhwane 50% vemiteudaioun \Avae A8 Loy 0N
nin3 = 3,406 3o , , , ,
@uaniludsnu (zPma)...... Tu) . v - v - v - v
wensne N .
1. ggan 60 120 180 200 wUu. WUU.
2. 57 10 20 30 40 uny. uny.
3. Tutlsann 13 26 40 44 uny. uny.
7. 4mvihAanssu Big Patrolling and Cleansing for Strong
Grid Tusyuulnlih Weandaymnszudlnihdndowasiuar
sfuadluszuuliih
01 m'maa‘uLLaxLLfﬂmixUUiWﬁﬂuﬁuﬁ 50% VOITIUIUIT - 155 - - NUY.(NAU.) AUW.(WAU.)
Tuiuiisuiineu 1935 nwwl.1-3
an3 = 155 2999
wensne N .
1. ggan - 11 - - WUU. wUU.
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Internal Process (SMUAILAITERUNN)

8. uNudu / Tasanng / u 9. UNWUHUR wWhviwne U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 asaedeusaridluszuulniluifui 50% vessiuauns - - - 140 AUM(HRU) | NUw.(emu)
Pdeluitufisuanveu 1999 nwl.1-3
N3 = 140 2995
wense nuw .
1. ggan - - - 9 WUU. NUU.
2. 919 - - - 4 WY, wnY.
3. Yutisann - - - 4 wnu. wnY.
ukufl 2 wnusuUFuluastigesEnm 1. nunsiadey Urgeinwaunsalluiirlussuuliih
gunsalszuului anllwinmass S anil
WUl n1m 4T 60 do 27) (SI8UKEIINTZUUL SAP-PM NFruanuludsnu (zPma)... Tu)
nn3 ... 30.. R
01 Breaker,Relay ,Recloser iagseuu Grounding 1 ﬂ%y’q 1 ﬂ%y’q - - nuUY. AUY.
Tuaailluih 19 11
mn3 = 1 e @il anniia
02 muﬁﬁﬁﬂmmﬁawau (outgoing 91N @) - 1 0% - - AU nUY.
28
anndl
03 Nutgsshwaindifesuazlulia 1% 1% AUY. nUY.
19 11
anndl anndl
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 srupsdevanmnsenUasiuiiidsluaniiladi 1n% B 10 B 10 . 104 . N AUE.(HAY.)
05 ruaTIvdeukUnmeIluaniiluda 10 B 105 . 104 - 1a%a - AUY. AU (W)
2. nunsivdey Yissinwgunsallwilussuudmbe
AT
(S18UNBINTEUUIU SAP-PM)
01 Recloser ($1uanludaau (zpma)...1u) 30 25 25 25 AUY. Y.
ANR.3 ... 105......... Y0 ¥ %9 0 0
@waludsen (zPma)......1u) . . B B
- Tu - Tu - Tu - Tu
02 Switched Capacitor (§1uanludasu (zPma)...1u) 13 13 13 13 AUW. Y.
e3 . 52 YA ¥ 4 %9 %0
@Fnludenu (ZPma)...... 1) 3 3 B B
- Tu - Tu - Tu - Tu
03 AR ($rualudanu zpma)... lu) N 3 7 n nUW. nUY.
ne3 . [ Q2 %
@Fnaludenu (ZPma)...... 1) B
- Tu
04 ATS @Erunuludso (zPma)..lu) 1 1 AUY. nUY.
a3 ... - Y0 % YA
@Fuoludenu (ZPMa)...... 1) N B
- lu - v
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05 Recloser vhamuann ($1ualudanu pma)...lu) 100% 100% 100% 100% AU, AUY.
a3 ... - N
@Fnoludesny ZPma)...... 1)
06 gunsal SF6 (Frunuludaanu (zPma)... Tu) 175 175 175 175 AU, AUY.
[0 - 700..... @ ¥ %9 YA i
@ruludaanu (ZPMa)...... ) _ _ ) .
- lu - lu - u - lu
Wil 3 wnuuUiuUsastngdnen |1 uaTadey wasiigeinwiguniaidenns
qunsaidesns ATy
UnuUGUR n1m 4 T 60 4o 28) (318IMUHAIINTZUUIIU SAP-PM) - 100% - 100%
01 aneadalouttiuas Guouludsnu (zPma)..1u) 3 1,410 ) 1,410 n3a. nsa.
ne3 ....2,820.......... nal. 3 1995-n1. ) 2995-N.
@waludse (zPMa)...... 1u) _ . _ .
- - u - - u
02 1fesiu-diingdoans (Ewaludsnu (zPma).. Tu) 100% 100% 100% 100% nsd. nsa.
a3 .. 103.......... 40 24 38 29 12
% 70 0 %
@Enoludsny ZPma)...... 1) ) ) ) B
- Tu - Tu - Tu - Tu
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03 qﬂﬂiai?iamﬂuéwﬁﬂmu Euiludanu zPmva).. 1u) 100% 100% 100% 100% n54. Asa.
(LT 30 0 7 7 8 8
%4 %4 %4 %4
@runuludanu (zPMa)...... ) _ _ _ _
- Tu - Tu - Tu Tu
04 gunsadeansmmiiage Gruovludeany (zPma)... ) 100% 100% 100% 100% na. nsa.
nn3 .. 107 0 27 27 26 27
U 90 %4 %4
@wnludsan (zPma).... u) _ _ B )
Tu Tu Tu Tu
2. sdfudssssuudeansliiiiusansamanniu
01 szuvasuaziazotanidaloniitiues 100% 100% 100% 100% nsd nsa
1 1 1 1
N, N, N, N,
02 syuudeans scada (ifiunusifiuns) ) , N B B} B nyd. n58.
a3 S Y0
03 szuVdAsasing . 1 . 1 N3 Nyd.
ANA3 I Y0 Yo 0
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 gunsnideansariige (aflunusniunis) . . . . . ) . ) nsa. A54.
ANA3 S ]
WHUUT 4 wnuseuiineaunsaily 1. Uszauaufnmusssanmsneaseszuulain@s)
szuuluda 01 Switchgear 115 kv (lasanaas 1 A33) 1A% 1A% 1A% 1A59 anAMAA) | nna.wWaa.)
(WU na 4 U 60 40 29) ANm.3 = LN - 2 1w aviv Jaend 2
02 anniflwih (lasanaas 1 033) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
anvngnziuwa.), anw.oa93(va.))
nn.3 = 4 annil(an.awan2, seai3, tuew,aeys)
03 aneda 115 kv (lasunaaz 1 A3Y) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
ANe.3 =90 995-NY.
04 szuudmhe  (Weuay 1 A39) 3 A9 3 A9 3 A9 3 A9 nnewes) | nnAwas.)
ANe.3 = 280 2995-NY.
2. Uszanuaufadsgunsalifiadinluszuudime(ess)
01 Recloser 1A% 1A% 1A% 1A% Avu. AUU.
A3 ... I0 (AW ANG.1)
02 RCS 1 A5 1 A5 1.A59 1 A5 alu. AUU.
3 ....13. g0 (8uan AaR.7)
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
w5 UHUITUAIVANTEUULTIA 1. mansraaeuAseAuLssdulnilluies 22, 33 kv Juluynlasuna 1A% 1A% 1A% 1A59 Adu.an) | nvu.wan.)
WA leglunasiunssiu (FUNN NANVN tag Uaneane)
g 3
(WnuUATR n1A 4 Y 60 49 30) Whniane 100% lnsundas 1 a5 (31 ....... Aewwes)
01 2easfilimsiinns AMR vosflaln 100% 100% 100% 100% Avuweal) | avu(uan.)
A3 = 223 Hewes
02 2asdslidfimsfians AMR vouldlu (Liflunudiiuns) ) B} ) B} ) B} ) B} e | nuu.een)
a3 = ... fowmed
03 292578l vspp 100% 100% 100% 100% avuGen) | Avu(wen.)
mn3 =6 Hames
2. msdaviunuuiulgaudle Feeder fussdusnia 10 10 10 10 aduen) | nvu.en)
ANaEINIRSTIUAMA YIS TiE1a59(%) nwiw.1-3
(nndeyade 1 WU AN )
: a I3 (% @ a Y
wauudl 6 urusuuiluluau 1. Ansesilymnszualihduiduuinuning 100% 100% 100% 100% avuan.) | nuu.(uan)
WHUURTR a4 Y 60 de 31) nstinsvanmguasnmslasiuldliiang
wWhnwne 100 % vosmansainiante
Ane.3
2. mewAsgsikarAmuaLumslunsuiluilanesfillisudey 30 30 3 0% 3 0% v | v
wWhmwe 12 aseA nUv. wUv.
Wny. NNy,
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. agunamsaniiunisnude 2 3 p% 3 p% 3 a% 3 a% nu(na) | ndu(nn)

Whwane 12 ada/d

WHLILT 7 Tasenswmunseuunia 1. msssiiunsuiudgaiamnssuulniludeddvg) . N,
Twilodlugy (ruunuauUulEliiieuwin nrlu.ves nen)
(WHuUFUR nm 4 U 60 T 32) Whvane nvv. az 1wk

anm.3 alng

01 USUUITPUUTMNENTIZ ... DTN, 1m3 1a%e 1 pse G NAMRS) | NNA.NAS.)
(M¥ln.3 = - 2935-nu.) (sulAT9n73 P) seandmangann wus.n. e,

02 Ysuugeszuunsen (ldfiurunseiiua) . B - - - - - - ANA.(HAS) | NNA.(NAS.)
(m/\lm3 = e ) A GRIATE

03 Ansvgunsalluszuuludh (aifiuaunsaiiue) - - - - - -

03.1 Recloser 10 9@ nuu. nUu.

(M3 = ..0.) nyla.ngy.

032 gUnsal SF6 . . - - - - - - . .
(.3 = ....... 39.) Easaudanesa) S
HHUIUT 8 WHLIUNTITARILN 4. $16lvl 2sshaiiduitediuey 12999 12999 129995 172999 AUU.,N,ANA. nUu.
Strong Grid duatuarandnuauasitlildaela S ... 2993

Ane.3 4 29395 (ROAO8 ,LAUO2 ,LAUO3 ,SNG09)
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( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
wLUT 9 wnussedanisthiined (s1elval) mifmaauﬁaaﬂamsamé@ﬁLmaﬂﬂﬂqsﬁsﬂ,mj wiou 100% 100% 100% 100% Ava.uy) | nua. (e
Wszuu SAP Iivusauda gliunmsiidnsyuu SAP Tiuseuda asiadeu N, NP,
(WHUURUR n1m ¢ U 60 T 34) meluiiit 5 vemnidtou WUR, HUR.
Wiy Sesaz 100
wruawil 10 ununuUFUUmazUIvS L pwidu3avesnisan GIS Backlog
nszuaunsnssansTiAnussansningega |01 ywusulsedeyassuuliihgunsaldaneu 98% 98% 98% 98% . M(WKS.)
WHuUTR nm 4 60 98 37) qﬂﬂiﬂi{]mﬁu (LBS ,RCS,DIS,Sw.Recloser,DF)
ANG.3 = 98 %
wensne N .
1. vzan 98% 98% 98% 98% s, U,
2. 98U 98% 98% 98% 98% . WU,
3. Uutisam 98% 98% 98% 98% uny. uny.
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 prwdiSavesmsiedesludsen OMs .. .
a3 = 95 % 95% 95% 95% 95% nnu.1-3
wense nuw .
1. g¥an 95% 95% 95% 95% . U,
2. 51T 95% 95% 95% 95% unu. unv.
3. Yuilaan 95% 95% 95% 95% WA, WA,
wALIUR 11 UKUIIUNTUTUUT 1. nsufudgedoyamsioutas nvin. adugudoya 98% 98% 98% 98% 2. (WNS.) N2 (WKT.)
doyaluszuu GIS UV GIS nvivl.1-3
(WhUUATR na 4 Y 60 4o 38) wWming vn nan. Lidesninfesas 97
nun.3 = 98 %
wense Nl
1. gzan 98% 98% 98% 98% . KU,
2. 974U 98% 98% 98% 98% nny. uny.
3. Guilaann 98% 98% 98% 98% WA, unv.
2. Msviuupdeyaiimesatlugiudayassuu GIS 08.5% 98.5% 98.5% 98.5% MEES) | nERs)
wWmine vn nl. Lidesndnfesas 98.5 ANNL1-3
wenge Nl Ana.
1. gzan 98.5% 98.5% 98.5% 98.5% e, AR,
2. 519U 98.5% 98.5% 98.5% 98.5% UG, WUS.
3. Yutlsan 98.5% 98.5% 98.5% 98.5% HUS. NUS.
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. MyUFuupdayanuneaiisszuuimieadly 80% 80% 80% 80% 2. (HRS.) A72.(BKS.)
F1udeyaszuu GIS nnn.1-3
Wy Sevas 80 -~
wense Nl

1. gan 80% 80% 80% 80% NG HA.

2. 579U 80% 80% 80% 80% WNUS. WUBL.

3. Uutlsam 80% 80% 80% 80% HUR, HUR,
wnuuf 12 URUITLUIINTWER 1 dmviununiudesnislifagudn | agses - 1 ads - - AURY.(WUN.) | NUEY.(HUN.)
(WnuUATR n1A 4 Y 60 40 39) wazuIsitan wieldluddaly @ 2561) ALY

wWhviane Tasune 2

2. é”mwmimguﬁauﬁa@ (Turn over ratio) 1 ﬂ%’j\j 1 ﬂ%’j\‘i 1 ﬂ%y/q 1 ﬂ%y/q NUEY(RUN.) | NUgy.(HUn.)
Wming steemnnlasina nvivl.1-3

44444444 WiINe AN,
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
Wanliiadoulm a1 1..2560 2,052 dwum |3 aﬂ;&aﬁwﬁaqlmﬂ?iauimLLazm?{aulm%ﬁ 5% 5% 5% 5% AURY.WUN.) | nugy.(Hun.)
AasThauierndnangd 2560 anas30 % [WImne eoumnlasuna ALY
wansAdunnsy 2560 w30 #.8.60 12.09 % 0.2478 UM anasnTiisuan 20% Ann.1-3
wanaildlinntuidesn nn.3 nAg. HAG.

- yeeylifidming- (seeyd®) 13.89%  0.285 d1u

- vooulRdmte (veaon1stiviie) 14.68%  0.301 &1

fheiiunsldasuiou U2560 w30 we. 2560 nin3 shld |4, ATIvEBULAZIRNgUNTAlYsENB LN 1A% 1A% 1A% 1A% AUEL.(HUN.) | AUey.(Un.)

40.60% = 0.833 &UUM syuuaeds 115 kV. Tlunsdrsesnsnda

Fanldpdeulin o 30 ny. 60 1.437 Eun [Wwedewailowdu Safety Stock vesiandsonds

ARAIINNTREWAN 20% 0288 &1wum | (Plant Stock) $1usu 77 stensiidulinsudiu (mueuli® avin.)

AnyuRasanatmvunel 2561 Whmne  lesinaay 1 A%

nim.3 Ads malve) aevan,sranaga, dnanil g

5. MINUNILAVILABINITHALNITINNINAN S TIABUNTH 16 105 1054 1A% AuRLWun) | nugy.(mun)

Iiﬁﬁ@fﬂﬂﬁaﬂﬂULLNuJ']uﬂE]ﬁi']W]ﬂlmiN’]ﬁ AUV

Wwane  100%

weuuft 13 Tassnswaunszuvaesa 1. AREs9sEUUT MBI g 1 A9 1 A9 1 AS9 1 AS9 AnA.(AA.) | nnA.(Nan.)
wazaallninseesii 9 daudl 4(Ane.9.4) mn3 =90  39T-NY.

WHWURUR n1m 4 60 To 40)

2. neadwanillaii 1 A%9 1 A%9 1 A%3 1 A53 AnANaA) | nnA.(WaA.)

min3 = ann.druew, anlv.aneys
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
w14 Tassnsiuanandediald L. muﬂ%fuﬂﬁs:uu:&’mﬁqalmmﬂﬁﬂuammﬁaa/mc D 15 15 15 25 anA. anA.
wasszuulnd szasdi 3 ane SAC lusudles ... NIT-NY. 2999.04L. 2995.04. 2195.04. 2193.04. ANNL1-3
WHuUTR n1m 4 T 60 4e 41) ANA.3 = ..70.. WIT.NY.
wensne N .
*yiguduniy 1. gyan 0 0 0 0 nna. .

2. 98U 0.8 0.8 0.8 0.8 nnu. wnu.

3. Yutisann 0.8 0.8 0.8 0.8 WY, wnY.

2. swaunalasunaay 1 e 1% 1% 1 0% 1 0% nneA. nnA.
wnuIud 15 TassnswaussuusneEs Laeadwszuudmheusgeansny ... ERERIEE 16.3 326 65.2 48.9 nNA.MA3) | NNA.(ND3.)
wazsmieszesd 1 (Awa.1) e WIT.NY. WIT.NY. WIT.NY. WIT.NY. AWN.1-3
uwudfTR n1m 4T 60 d0 42) (NWR.3 = ... 163.... 3995-NU.)@xaw)

wens1e A .
1. gzan 3 3 - - WA NN
2. 519U nnu. wAv.
3. Uuilsamn nny. wnu.
2.10a¥ 195U UTMUNBUTIGIAGUENERY ... DTN, 5 10 20 15 NAKIT) | ANA.(NAS.)
(M3 = 50 2995-NY.) 99504, 995.N4. 995.N4. A9.NY. Ann.1-3
wense nuw.
1. ggan - 1 2 2 nUu. nlu.
2. 940U - 1 1 1 nnu. wnu.
3. Yutlsan - 1 1 1 wny. unY.
3 A0E3 9L UUSIMNBUTIE .. WAT-NY. 212 424 84.8 63.6 AnAwas) | nne.(uas.)
(Mm.3 = 212 2995-nY.) (azan) 2995041, 1995.04. 1995.04. 1995.04. Al 1-3
wensIe Nuw.
1. ggan 2 3 6 5 nna., Wiy, | WNE.HUU.
2. 94U 1 1 1 1 nnu. wnu.
3. Juilaan 1 1 1 1 nny. wnu.
4. Fndamiioutas ..... kVA 1,900 3,900 7,700 5910 ANAL(NAT) | NNAHAT)
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wense N,
1. ggan 300 300 700 500 U, WU,
2. 57U 200 200 200 200 unu. .
3. Uuilsamn 200 200 200 200 nnu. wnu.
5. finda Recloser ....... %9 N _ N - B, - n _ - .
nn.3 = 6 yn (Waunseluanal 2561)
6. SF6 ....... %0 - - - - - - - - adu. nuu.
nn.3 = 69 ¥ (Ifgunsaluatel 2561)
7. i capa ... i B B B, B . B . B
nn.3 = 3 yn (Waunseluanel 2561) - —_
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WU 16 wnureadweneassuulni |1 feasswensaszuuliihligldlnselu 25 25 25 25 nua.us) | nua.wus)
Tl wsnelua (ana.) wWhvang 1w 100 ATASEY pFIToU pFIToU pFIToU ASISOU anwl.1-3
(WHUURUR n1m ¢ U 60 T 43) weNS1E AN,
1. ggan 16 16 17 17 N, WA,
2. 919 5 5 5 5 nn. wn.
3. Uuilsamn 5 5 6 6 nnu. wnu.
NUIUT 17 wnureadeveeassuulnga |1 neasvesnszuulninliaiaseuinsdna 60 60 60 55 nUa.WUs.) | nua.(Wus.)
Thasai5auvindlng (ann.) Wwang 1y ..235.... a¥aiseu A5 A5 A5 ASIS0U anvl.1-3
(WuUFSR e 4 3 60 1o 44) 01 FavhuruauLazsuUsTa g
02 d9enuuuLarUszanunsAlgane
03 dado-sndrslulasenis
03.1 dawsusensianaunsaineasn
03.2 UgmMATIAINmu/mseanisneas
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04 siun1sneasns

05 Anau Usganuaulass1891uaNuAInTlAsIngg

SAP-PS(CN41)

keN31E AN,

1. gzan - - 32 - nna. .

2. 98U nnu. wnu.

3. Yutisann WY, wnY.
unuaufl 18 unudeadsvenealiiufiturinfy |1 Aeaieveennliufisuihiufionsinuns 75 75 75 75 avaWus) | nua.wus)
Wan1sinens (Aun.2) Whmwe dunu ... 38 318 378 378 378 . 1-3

(WHuUFUR n1m 4 U 60 T 45) ANA.3 ......300....578

- . o
01 VLN UIUkazIUUTEUMUTEINT WU, NUR. NUA. WU,

02 d9enuuuLarUszanunsAlgane WURA.,WNUG. WURA.,NUB.

1Y

03 dnge-Inandlulasans

03.1 dawsausensianaunsaineasn

03.2 U3ENINSIANIUAN/0SEUNS DA 19

04 afunsneadng

ARG WNE. NNy,
05 fnAu USEauNULAE IE9UAINATITNTASINGY
SAP-PS(CN41)
wense nuw.

1. gzan Nna. HNE.

2. 578 wnY. uny.

3. Tutaam unu. .

AU 19 uwudnauneade 1. mmd5aveanstnauneadnemusu | au C uazau P
(WHuUAUR nna 4 T 60 1o 46)

01 fepmuzvieu melulasing 1 105 - - - nu.(WUd) | nuey. ()
02 sausauazinswideya nelulasuna 1 105 1a% 10 1 0% NURLWUA) | AUEY.(WUE)
03 MPUALKUNITANLTLIY LasaLTuu 108 - - - ALV

gaue Aglulasung 1

85




Internal Process (TUALATEUINN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
2. M ud5aveINsUnauneasanNey P 1n% 1p% 1p 1p nuURHUA) | nue(ua)
fowd 2557 way U 2557 - - - 80% il 1-3
Whvang 80% srerunalasingas 1 asa
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01 Anmmranisaiiunu lasuna 4 80%
wensg nuw.
1. ggan - - - 80% G WAE., WUV
2. 98U - - - 80% nnu. wnu.
3. Tuilan - - - 80% WY, wnY.
3. M WAI59v09NTURNURBAS ALY | U C 16 105 s 1 0% nugy.(nud) | nusy(Wua.)
floud 2559 - 100% - - . 1-3
Whvang 100% senuralasingay 1 ade
01 Aammmanisaiiuau lnsuna 2 1009%
wanse nuw.
L gzan - 100% - - W WUU. | Wna.EUu.
2. 57 - 100% - - uny. uny.
3. Juilaan - 100% - - uny. uny.

87



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
4. pududavesmsUanuneadtanitay | su C U 2559 uag 2560 1n% 16 1 0% 1 0% nugy.(ua) | nuey.(eua.)
Whvane 80% sesualasinaay 1 s - - - 80% ANN.1-3
01 fnunanisadueu lnsuna 4 80%
wensne N

1. gz - - - 80% WnaMUU. | W, NUu.

2. 579U - - - 80% nnu. wnu.

3. Uuilsamn - - - 80% nnY. wnu.

5. AudiFavesnisUaauneaitemuey | 9u C U 2561 10% 10% 1a% 1 0% Avaua) | nusy(uua.)
Whvane 30% sesualasunaay 1 as ) ) B} 30% AN1-3
01 famuwanisandueu lnsuna 4 30%

wensne N

1. g¥an - - - 30% WNE. WA,

2. 974U - - - 30% wAu. wnu.

3. Guilsamn - - - 30% nnu. wnu.
w20 unuauliduuzirdunis L shfiumsliduugidunsdans - 197 197 197 ML) | nEde.)
Innmandseuluioungldlvda wasuuAglgluih
(WuUAUR na 4 T 60 4o 48)

2. Anpnunanisuszndandsanulvidi . , 0.3 - nMwan) | n(wEe.)
Mintuese AUt
Wy 3 wasu (nW.ay 0.3 uniag)
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wWhviane U 2561

o
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2. 915U = = - 80% WY, WnNU.

3. Yuilean = = - 80% WY, WnNU.

a. .10 2562 Unlasesay 60 (ANTIUIUNLNELEVIY) -2 -2 -2 10 nuay.(eua) | nuey.Geua)
- - - 60% nnw.1-3

wens1Ey AN
39U NWR.8Ean

1. ggan - - = 60% WA WA

2. 151U = = - 60% WY, WnNYU.

3. Yuileann = = - 60% WY, WnNYU.
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8. unwau / Tasens / au 9. uNUURUR wW/wa U 2562 §5ufinvau| faeeu
3 A
(Operating Strategies %30 Strategic Initiatives) (sryRanssumanwioudsunamerdmung) Tasuns 1 o538 2 o538 3 asuna 4 U foya
( Activities / Action Steps) wh WA wh Na wh Na wh Na
i % 5 1. Ussapmuvnuul sauniingemdsamiliin Tasinadi 1 g
LAUAIUA 19 HHUUNUNIUUIUUTINLINGA U 3 il 1A39 - - - nuu. nUu.
wasulnihuazdndeuiiawiounisfianiaz
Sngandsaulwinlufiud 2. Fndouiiownisunisiinnnzdngandsuliinluiui lasunai 4 B B B 10 AU AU
; . - - v o 1. ; T 4
UHUIIUR 20 ununuiEeiansiavnaunsal 1. INAUHUATINARINIINUTZYSL AN WUA seAUmnnganadnetes
] o o o w
1A3843a 1ATR9INING BruNINUZEIUTUNY | | | | | |
- ) -z o o & . & - v . v o . T 4 .
YfiRnsauneadeszuulnd eufiens 2. v3vin dategqunsalissesiielilimusuuszanailifudnass seAUmnnganadunetes
NuYannT wazauireinwszuulni
wHRd 21 unuifiuguanuUasadeany L sweuwansiifugualiga fudi sazdiumnduiuns 1 as 1A% 1A% 1A% mMHUe) | nnde)
finguaneuazdyafivun guenuUaenduauiingvaneuasdyyivun
(isduensunueging U 2561) a3 4 a5y
WHUT 22 YeneranudusuunsUR TR 1 UguinunsuiumaRuluUnsUURnumeAavaeniy 1A% 1A% 1A% 1A% MHUe) | Ande)
P @ a' °
areANUlasanenIun AN, AU
. v oS < o o a va 14 14
(sFnnuuNLuEIINg U 2561) 2. anavszdiufiosnsyiuaudaendelunsufjianu - 1A39 1A39 - n.wde) | nwle.)
(svaga1mud nvla. fvum)
unusudl 23 unuvunauianssuiieanauendou |1 MU, a3 uarTsnuranIiiiunu diaue sunnd) 1A% - - - YNNos ynNes
(RIS U 2561) Wisvefiarsananfanssunazsieauigdeu Tliusednsam an o | wn v,
: : 9 = a s
wauudl 24 wauaududsufiveinuanse 1. duaguilinesnunse - - - 100% Aua.(wus.) | nua. (k)
(aduRanssudesmuueuUfiad 2561) wWhwny duivdsufitnesmuiilasudnassain nue.
Anthmune U 2561 w3 = 100%

85



Internal Process (SMUALANTENLT)

8. unwau / Tasens / au 9. uNUURUR wW/wa U 2562 d3uRiavau| goeau
(Operating Strategies %30 Strategic Initiatives) (sryRanssumanwioudsunamerdmung) Tasung 1 asung 2 lasuna 3 lasung 4 U doya
( Activities / Action Steps) yﬂ'] Na u’]'] Na u’]'] Na u’]'] wa
1.1 fupes 1 it 15 Tially 20% 40% 32% 8%
01 vum 5(15) A 1,198 2,454 1,906 478
AMR.3 6,036 LA \A309 \A309 \A30s \A30d
@undludsnu Zwo2)..... 1)
uens1e nyivl soantmnedilasudaasslisuiunisan nun.
3 nvlezan| 634 1,263 1,046 216
1. gz LR, .
2. 53 NUS. NUR.
3. Juilsaen NUS. NUR.
02 vun 15(45) A ((10(30), 15(45), 20(40) ) 20% 40% 30% 10%
nin3 5665 Ledes 1,133 2,291 1,691 550
\A30d \A30d \A3Ds \A3Ds
Eudludsnu wo2)..... 1)
uens1e nyivl soritmneiilasudnassividuiunisan nun.
3 nvlR.ezan| 127 257 188 60
1. gz LR, .
2. 93 NUS. NUR.
3. Juilsaen NUS. NUR.
03 ww1m 30(100) A ( (30(60), 30(100), 50(100) ) 52% 45% 3% -
nn.3 148 LAdes 77 66 5 ,
\w30s \w30s \w3es -
@Fnnuludasnu (Zwo2)..... )
wensE nviw sornutmnedilasusaasslisuiunsan nus.
391 NWR.8Ean 8 12 0 -
1. gz By, .
2. 573U WU, NUR.
3. Uutiaan HUS. NUR.
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8. unwau / Tasens / au 9. uNUURUR wW/wa U 2562 d3uRiavau| goeau
(Operating Strategies %30 Strategic Initiatives) (sryRanssumanwioudsunamerdmung) Tasung 1 asung 2 lasuna 3 lasung 4 U doya
( Activities / Action Steps) yﬂ'] Na u’]'] Na u’]'] Na u’]'] wa
12 fugef 3 wia 10 Tiuly 27% 43% 24% 6%
01 wun 15(45) A 129 206 114 27
An.3 476 edes \A309 \A309 \A30s \A30d
@undludsnu Zwo2)..... 1)
wonsy Nl st mnedilasudaasslisuiunisan nun.
37 NNR.8zaN 25 45 31 10
1. gzan Nl Nalg.
2. 53 NUS. NUR.
3. Juilsaen NUS. NUR.
02 wu1m 30(100) A 39% 47% 10% 4%
nR3 365 LAes 140 173 38 14
\A30d \A30d \A30s \A30s
@undludsnu Zwo2)..... 1)
uens1e nyivl sorimneiilasudnassividiiunisan nun.
T n.egan| 16 a5 8 0 WIR. AR,
1. gz
2. 93 NUS. NUR.
3. Juilsaen NUS. NUR.
HUSIUE 25 WALSIUNSTNSEUUENSUSSBIEN 1. guimsludedin doud v uly dldaussuumsussasian 100% 100% 100% 100% nsv.(Waa) | nan(eaa)
nsafindanldlumsufofeu nseiind liteunindevas 100
AWe.3 = 100%
HENTIENUIEU
T2 n¥R.82a| 100% 100% 100% 100%
1. 8281 100% 100% 100% 100% NNUNUN WNUTA.
2. 5nifu 100% 100% 100% 100% NNUNUN on.
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8. unwau / Tasens / au 9. uNUURUR wW/wa U 2562 d3uRiavau| goeau
(Operating Strategies #38 Strategic Initiatives) (sryRanssumanwioudsunamerdmung) Tnsuna 1 asung 2 asund 3 lasung 4 " doya
( Activities / Action Steps) W Wa W Wa W WA wWh Wa
3. Jutleeimn 100% 100% 100% 100% nAuHUN sn.

2. seumanislisruuansussudidnvseiind 3 a%s 3 a%s 3 a%s 3 A% Anzyhau | Anzviau

meluduil 10 veamniiou SEPA 3901 | SEPA %aam1

w26 Tassnswaszuuliiilesasiunns  |feadsnedsanniflviih e.aznn .aewan 1 @il 3 % 3 8% 3 ad 3 a8 nnA nnA

FanauaWaLLAugAIRIAYIEZIIN (AWN.1) s idazinn2

OML.3 ANe.3

Ui 27 Tasensiamnszuulngin 1 nAeassaadlnimnluiiuau 1w . - 1 LU - nneA nne

ilesesiumstadauaiauugiofiszesii2ianw.2) |2 tuvdoudadatinidefiaanilving o 1 wie - - 1 una -

nvle.3 3 NeANEBEAS 115 KV 5283174...42... 2995-N4. _ _ 42 1a.nu. . AnA nnA
4 fpasuasUsuUuasussuuIIvY 33 KV 20 9.0, AN nnA
1. 20..... 2995-N. 5 79.04. 579.04. 5 79.04. 5 79.04.
5 Aoa319sEUUS MLNEUSIA $1UNL.24... 2995-NaL. 6 79041, 6 19.03. 6 12.01l. 6 219.01l. . 7.
6 Ravamsioutassivmine $1ua...1,560..... kVA 300 kVA 300 kVA 480 kVA 480 kVA . M
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8. urueu / 1asanis / 9u

9. uNUURUR

wh/ma U 2562

o

d3uRiavau| goeau

(Operating Strategies %30 Strategic Initiatives) (sryRanssumanwioudsunamerdmung) Tasung 1 asung 2 lasuna 3 lasung 4 U doya
( Activities / Action Steps) wh WA wh Na wh Na wh Na
unueudt 28 Tasemswanszuulvinludodng) 1 aqﬁaLvu‘uriaa%miwuﬁwﬂwlﬁﬁu‘luﬁuﬁ - 1 s 108 1 s AU | n2.wUs)
(ss0efi1) WAUIAUATINA e
OM1.5 2 5@%@%@% AnuagansasdmuuUTulR sormuneanngsuiiaveu A AuR
nmln.3 szuudmheusigavileniu
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