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1. Goal

1.1 Social and Environment 1 5 5 10 - - 0.585 0.585 1-5

1.2 Finance - - 6 16 - - - - 6-11
2. Customer 2 3 7 18 - 7.890 - 7.890 12 -24
3. Internal Process 2 9 3 16 - - - - 25-31
4. Learning and Growth 2 3 10 19 - 1.155 - 1.155 32 -40

594 7 20 31 79 0.000 9.045 0.585 9.630
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« ¢ o o a (Euum) Y
YUY nagns (1A 3) A InN1sANENI UNUITY : i
uau | suviinis| sudug
(1) (2) (3)
1. Goal OC1 AAT189 GAP UAZIUINNG - nansUsediupnuldsdla (TA) 0CL.1  mshiihduglinnalusdaegdsdu - - - 2
1.1 Social and nsndnAuesAnsgaNdEy - AviiiuszavgURAvves nvia. OCl2 leFuasunmsTsy 9385534 (Soft Control) - - 0.035 2
Environment (Disabling Injury Index : vDI) 0C1.3  nudFulsmazdnsulovanedeans - - - 3
- anudsavesnsaiduaudiu 0CL4  MsdmauarUsuliunannuianeladudsauuasduwindon - - - 3
ANuUaensiuara1diouily V83 NYIA.
- anudnsalumsidiunuiieansyiu 0CL.6  guyulasnsdeldln PEA nviv.ay 1 yuwu - - 0.350 | 4-5
drnudadu
- anudnsalunmsenseaulassnisiudang
uazdanden
d5d @ 5 uiueu . o 374 0.000 0.000 0.385
; 1 nagns 5 naeida
10 fanssy 39U suuszuUssd 2565 0.385
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(1) 2 3)
1.2 Finance 1 uUsEnanadnsmanauLnuIINaUnsng - - - 6
2 uuszananamlsneuinaenide nE AndeusiAuay - - - 6

AdnTmUneneUyT (EBITDA)

3 vImsAunindliiAnUsslenigean - - - 7-9
4 Se¥aiunglagsiesy - - - 9-10
5 UssvgnmnmsUaludsnuliuinmsgsfaaiunuiigesnum - - - 10
6  ulszInanamlgIglunsaniiueu - - - 11

45U : 6 WAUU . o 394 0.000 0.000 0.000

| - nagns - nueiin
16 NIN3TU 523 suuszanalssant 2565 0.000
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YUY nagns (1A 3) neiianisaniiueny UNUITY - - i
uawu | suviinis| sudug
(1) (2) (3)
2. Customer SCM1 sjsnauaupsrTmfeInIsAumands | - Anmdianelalunisaiiunuves avin, SCM1L.1 unusuensgiunsaliunuiugidnlidiuds - - - 12-13
warAMuinagiidmlide fineuausrieaumaniveaiidaldduds
- wadseanudeivlunsduiunu
vos niln. vesildliduds
SCM2 nsa¥auszaunsalitavesnisls - $ouavvesdIUAUEUINITNAN PEA Shop
U3N"3UUY New Normal filelusniadieuifudiuau PEA Shop Vi SCM2.2 MsimuNszUINNSTIUSNN33IRANILLIYMING Doing Business: - - - 15
(Digital Customer Experience) World Bank
SCM2.4- unusuaieudiiudiiiefnungugnésedidy - 7.800 - 15-18
(Key Account) wagtihszuu Digital CRM wldaiiuanyu
Tunstviuinisgnen
SCM2.5 nsUFuugsgudeyavetesAns (uudlsgudeyagniiuas - 0.090 - 18-21
msiwsevideyalutesms tiethlugnmsiesesivaznisuims
3nN15 (Data Driven Execution)
SCM2.6 smwnisldusylemianngudeyagnd (Customer Analytics) - - - 21-23
wewaugunmnsTiuinig vieairdloniamsgsiaifieailes
SCM2.7 M1sEnsEAuInsgIuAMNINNSIUINTS - - - 23
SCM2.8 nskiuUsEAvnmnisianistodeaiou - - - 24
a7 weuey . » 59U 0.000 | 7.890 | 0.000
- 2 nagns 3 1NN —
18 nanssu 394 SuUsEIaUszaU 2565 7.890
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(1) (2) (3)
3. Internal Process OM1 msiiisszavsnmuazanuindedie | - fuiiswaundedilniiindes (SAF) OM1.1 msWawenszaulasweszuulni (Strong Grid) - - - 26-27
YassruuTmngawsaiien -~ gaildauadaitluidades (saF) dedvey OM1.2 msauaumiiegeyds (Technical/Non-Technical) - - - 27-28
- giidnundeiilnihdndos (SAIF) Saugaamns
- ffisvaznandilntihdades (SAIDI)
- silszezaniilitihdades (SAD) Wodlng)
- fuiiszeznaniiliidndes (SAIDN) daugnannssy
- Sevazvewnhegadslussuudmiing (Loss)
- anufianelalnesiusonun NGRS
vosgniluiluiiaugamnssy
OM2 enszAuAMAMszUUTMUIElnh - fevavanudiSavesmisimundavinsruuustna [om2.1 siannuuasudlalamlnidussuudmineusen - - - 29-31
wsssessuMIaAsuuases Al (SAIFIRSAIDD) SeUUTMLIBLIIH
gaamnsulng
§’1_§JJ T3 LNUSIU . o 39U 0.000 0.000 0.000
- 2 nagns 9 wnauaiin —
16 nanssy T9U quuszanuUsEAnt 2565 0.000
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« ¢ o a (Fruum) Y
LUNDY nagns (1A 3) nauaInNITALHLI WHLY - - i
uawu | surinig| audug
(1) 2) (3)
4. Learning and Growth | OC1 Aas18% GAP wazuuamenswansdy | - ATwdLTavesuaunuensyiunsAiuu 0C1.1  nsensgRunsanfiunnuituauUaendeliegluseivumsgm - - - 32-34
osAnsgANuddu Bosmmnasnstlveglusivanmsgiwssiuaina /sfuana
- AdaTiusyaugURsieves nua. (Disabling Injury 0Cl1.2  umuAnuUasadie 9187wty wavanmwndeulunisvhenu - 0.422 - 34-35
Index : vDI) OC13  wdsuaundountsluin (v, $u 1-3, nla., nvle.) Wielsdl - 0.420 - 36
1R3FIUNIAEUVUIURE NN IR SgIUNTU TR Y
vosaeunslii ana 3
0CL4  mawawszuuweluladidviaifioaduayunisenssfunisuims - 0.013 - 36-37
WaEHAILNNUNYE
0C1L5  msWauuwanlefuATvaLiiesessunsudmsdanisesdnsg - - - 37
(Digital Platform)
0C1.6  mswaufnenmynaInsiuAaraisesiunsidiugsie - - - 37
OCL7  nskasuasNaunMuarANANGIAYAaINT NIA. - 0.300 - 38
0C1.8  Msdan1sAug - - - 39
0CL9  NswsENAUNSaNAIUYAAINS - - - 39
DT2 WauTnauaunsanu Cyber - ANUANS VDKLU AU TTUUST NN DT2.1  nsiaszuuinwanuiunsasnfenanaluladnava - - - 40
Security uazn1sUsMsiansmalulad | anusiupsUasasemaeluladnaa
fIvagunsguang
a5 : 10 WHu9IU . o 374 0.000 1.155 0.000
T 2 Nagns 3 NI
19 Aanssu 59U suuszuUsEd 2565 1.155
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1. IngUssasAldegnsandns

2. NAYNSILAUDIANT 3. naiiamsanfiuny

4. Wvune
- SO1 9NTEAUNITUTMTIANTIZAUAING - OC1 1AT1¥I GAP LavLUINNINSHANAUDIANS - wanisUsediumnulussla (ITA) - Azl 80-100
wieasremnudsdu ganudadu - mvilszavUAdeves nuin. - il < 0.0929
(Disabling Injury Index : vDI)
- anudisavesnisailiuauin - $owaz 100
AnuUaenfoLazoTeudy
- amwdidalunsiiiunuiiosnsziu - $owaz 100
ganuddu
- anudusalunisensesulasansiudeny - $owaz 100
uardandou
5. NAgNSIEAUAIBY 6. nagiiamsanfiuny 7. g
- OC1 WATI¥I GAP WAZLUININITHANAUBIANS - wanisuszdiumnulyssla (ITA) - AZLUY 80-100
grnudsdu - mwiilszavaUAdeves nuin. - il < 0.0929
(Disabling Injury Index : vDI)
- anudISaveInsaiiuauiy - $owaz 100
AnuUaenfeuazoTeudy
- amwdidalunsiiiunuiiosnsziu - $owazy 100
ajmmﬁﬁu
- anudSalunisunseaulasansiudeny - $oway 100
wardandou
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8. waua / 1asenis / 9y 9. UNUUGUR 10. 11. 12. 13, udszanad | 57w
(Operating Strategies 5@ Strategic Initiatives) (sryRanssunannionysinameidmuneg) anud doaan | widasewwan | @Gwum) | @wum)
(Activities / Action Steps) (1) asu
(2) ¥inms
(3) Bu 9
WU 1 nsluidngianalusda 1.1 dfanssumsidusinvennsetnanisiniilusela nlevse | 1.A-6.1.2565 VNUHUN (en. nasssuuszanals)
athedadiu Whaang audl nvn. e
*eine) « JULUUAINTIH New Normal/nuaa1unised
ASUNITEUIATBLSA COVID-19
1.2 avnfnsuranisaniununuinsgiu nstiihdugiinnalysda nloy1se | WA-6.1.2565 | Az - -
Wanang vjﬂwmmmimsm’wLiumsmummgm/mmﬁﬁ AuA. v VINUALN
*yewin : JULUUAINTIU New Normal/maiaaiunisel
AsunIsTUInUadlsa COVID-19
1.3 thran1susdinyemnniiey [WhUseguguinsvesnmiieny nlevse | 1.A-6.1.2565 VNUHUN - -
Whvang et nvla. fmun
4 R - dnfanssuiiaenunsniliomdunisiiuguaianisitd Ausssu Wesssy o
BHUIUN 2 LATUAINAUTITU 385TTY nWo.ML59 4.0.-5.A.2565 NALRLUN (3)0.035 0.035
uagAnulusla ‘Iuﬂﬁﬂﬁﬁamummﬁ AvlA.AUR (nnw. dwassaudszanadlin)
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9. WHUUAUA
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(Activities / Action Steps)

3.3 aunsinseleuansdeansinsauunanuiien nfhad

nsdhewantiindundansdearsnianiiu
e Fewag 100 vesmstheuunanlifwnduifianedeasmarm

(fineadawdnasq) mildesldunisdnasseuuseanalunisain nea.

- Uszanuau wasdniudeyainuuuaeuniuarufisnely
fansAnduay mudiadiasdnasy wazUsediuna
TAsan15a U dlee. fvun

whvane melulesunah 4 vsemuswiud ded. fvua
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#n1u

CRAER

ERAER

11. 12. 13. quuszan 394
49981 wgwvan | @wum) | GEwum)
(1) awmu
(2) s
(3) 514‘]

1.A.-5.A.2565 NUU. - -

1.A.-5.A.2565 nan. (3) 0.010 0.010
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8. WHUIY / 1A5IN135 / 91U 9. UNUUGUR 10. 11. 12. 13. suUszanae| 52w
(Operating Strategies 5@ Strategic Initiatives) (sryRanssunannionysinameidmuneg) anud doaan | widasewwan | @Gwum) | @wum)
(Activities / Action Steps) (1) asu
(2) s
(3) Bu 9
WU 6 yrulasafeldli PEA 6.1 dnfanssulvimnuitindnwmendifnyisedu Uiy, uas Uia. nviW. iieades | .6.-5.0.2565
vl ag 1 guau Aenfunslilii fuaadunisdnenditinnuaaznssunis
o1dafnw (aem) nslilvitudesiu susuliaugnisldlnin
ag19UsEndn gneies uazUaeasiy
Whnigne $1uu A, az 1 uies) ag 50 AY
*yewin : JULUUAINTIU New Normal/maaaiunisel
AsunIsyUInUadlsa COVID-19 Ann.L (3) 0.261 0.261
v Aendos | (Haa. Snasseudszanally)
6.2 miinaunargnineves nia. suatslnindnerananiasinis AWl ilAeates | w.e.-5.0.2565 ana.viEa aounuLia
1 a1 9l warthAnuitiiunseusu Wsmusulgsdeuue sagfunsdafianssy
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(Operating Strategies 5@ Strategic Initiatives) (sryRanssunannionysinameidmuneg) anud doaan | widasewwan | @Gwum) | @wum)
(Activities / Action Steps) (1) asu
(2) s
(3) Bu 9
6.3 Aansu PEA Ussnsalaszuulviiuag AWl fiAeates | w..-5.0.2565 nin.1 (3) 0.045 0.045
wWvung i Fifedes | (Haa. Snassaudszanali)
- suslfianuiusenvu gy hwihfiunasesdiuiesiu
(pUR./WAUIE) T 100 AY ava.vin3a asunuia
- nanaipsiinsudavenisallvindadesegedoseuas 1-2 sasiumsiafianssy
L‘Mﬁ]m’ifﬁ (Group line/facebook/social media)
6.4 Aanssutuiininuszudndtoy AWl fiAeates | w..-5.0.2565 nin.1 (3) 0.044 0.044
aiiVa) i ifeades | (Haa. Snassautszanadli)
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- Sovay 3.72
- 30,194 314UM

7. Wvune
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8. unuey / 1asen1s / 9w 9. UNUU{UR 10. 11. 12. 13. suuszuna
(Operating Strategies %38 Strategic Initiatives) (spyfnssumannseuUsunanuvseving) anudl daanan | wdleeunan @Ewum) | Gruum)
( Activities / Action Steps) (1) amu
(2) s
(3) sudu 9
BAUIIUR 1 NUUSHIIANASHTIHARDULTILAIN - AUIULAYS U ATIEIUNANDULNUABEUNS NG (ROA) Ann.1 1.A.-5.0.2565 | Huw., nUaQY. -
Auning dhine senuraynidieu wasihwmngliteaniiszdu 5 nne.vIse Hu.
nn.l  seAnduang
senumeluiudoueadoudaly
wHusd 2 Nulszananaiilstewinasnide - fwamarsesnuiiilsiewinnenids md ddousian nvln.1 1.A.-5.A.2565 | fun.nugy. -
M andousmuaradinsminenaad wazAARIINUNENI9UEYT (EBITDA) ne.vI5e nuy.
(EBITDA) whwneg senunaneuuniasizinniiou
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aWnl seAntuang
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(‘Activities / Action Steps)

= a a 9 v o ¢
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3.1 9o '”zgzyw%yaﬁmmm;ﬂ%iﬂﬂismmaﬂw -57wlug) 2097 2565
whwang ﬁé’ggmn%amaﬂiuﬁaunniw So8az 100
(nsdildlnsrelmioylanliidrolnldriou Fadls nvinl. vimiede
udedlélnasnumelu 30 Ju vdsniidaelm)

swnurayniuil 15 veuieudnly
3.2 Ivimdnuseiunsidinih vesldlwussamonsu -51elng
whwne davimanuseiunistdlniiasunnie Sevas 100

enuNannIui 15 veusoudialy

3.3 Aamnumilsnisroudiou ne. 2564 iinmsdiseitu
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wWhvisne asutiudesas 100 wassossiunslniadanialu
3 Weuifufpanifeuiidmilmazifialuszuu sap
(gnviu ogTyninauaseiaseasonniunIsnIungmaIe)
Senusann Ui 15 veufoudaly
3.4.3 N, SeUTIEMsegseritiiunisiseniiy
Alnihusulssnsdiazidiansldlu

wWhvianeg sneeusa eluiuil 15 veadeudaly
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1.A.-N.N.2565

1.A.-N.N.2565

WURA

WUA

WUA

21




8. uHudu / Tasenis / 1y

9. UWHUUUR

10.

11.

12. 13.9uUszuna 39
(Operating Strategies 38 Strategic Initiatives) (szyfanssunannioudSuamseidming) anudl 4394987 whgaunan | Ewum) | Euum)
(Activities / Action Steps) (1) amu
(2) s
(3) u 9
6.1.2 prudeyagnn wemsAiunsgsinautigednm nWe.vize | 1.A-N.N.2565 HUA -
dhvane davihgrudoyalnefiseasdondal
- putoyagnénfiagléuinisthgednu U 2563-2564
- udoyagnéniliinelduinstigeing uasfndamdiautas
UL 250 KVA
6.2 msliuszlominngrudeyagnéniiieasndlenansgsiaifeaidos
6.2.1 ﬂ’ﬁﬁ’lLGUﬂW§§iﬁﬁ]d’]usuamEJ’]EJLSZJG@W?\::GMSJJE]LLUMLa‘W’]sﬁEJ nlasiize | 1.A.-5.0.2565 HURA - -
IngliussloniangiudeyagnAn High Value
Whvane
- JavhununisidinugnAwniesluiauesinn mugiuteyagnAmnsie
- PENURaNsAEunL Ynlesuna
M) : §IUToLAGNA1M AuRINTIHTE 6.1.1
6.2.2 Msiunsgsianutisng Tnegutiugndn 2 ndu il nWeize | 6.A.-5..2565 HUA - -
(1) gnisredu [ieglduinmstigeing) ynse HU.
@ gnésglm @aiegliuimatigednm wasinds MR,

niiowUassauiuiu 250 kVA) Sevag 20
wWhvane

- davhununisidinugnAmwiesluiauesnn auguteyagnen
- PenURaNsAEun Ynlesuna

FUUNYAG

- g1udeyagndn nuianssude 6.1.2

- ANN.1,2,3 amnsadndunisuusnunsidmuanalany

ANMUNNTEN

22



8. uHudu / Tasenis / 1y

(Operating Strategies "3 Strategic Initiatives)

9. UWHUUUR
(szyfanssunannioudSuamseidming)
(Activities / Action Steps)

10.

danuf

11.

P98

12.

WUBUNEN

13.9uUszua
(&ruum)
(1) amu
(2) s

(3) u 9

33

(&ruum)

HHUIUN 7 NTENTEAULIRNTIIUAMAIN
aslusnng
(PueIlR 3N, 89Ul 16 w.e. 2564

wilidelaaf nnn. 462/2564 an. 17 8. 2564)

6.3 radinseinisuszdiuauiianela Msfinmudeyadoundu
wazdofouieu inuTuusslsganiainmsliuinis/diuuse
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- i, $4 1-3 way nvla. TBNULAY uEHANSREUALDNAES
YosgnAlumunEn et/ uinns/atduayu wazudali nua. v
melu 10 fundeduiou

- nUa. fieens uags1eauasuna luniwsiuves nin1,2,3 aelu

15 Yunasaulnsuna

7.1 ﬂﬂ’i%a%u%ad@u&jiwjﬂﬁﬁzﬂiﬂ (Government Easy Contact
Center : GECC)

7.1.1 ms¥nwisasgiu dmdu nviv. iuwaslikiunsiuses
fuisIImsazmnudd lilenseusesiunsnsIauu Surprise Check
0 @l
wWhniane
- Lwiqé?qﬂmzﬁwmmuaaaums%ﬂmmmigmﬁm%’v v, Feiu/nerinu
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- feseaiuudunisgnendrglni YadeSesSunely 15 fu
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