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wwsgIuanasluvernessme 0CL6 vuasuasnanulasadelifulssanvy - - - 4-6
- ATUANS VDI
A5YIANTT GRC pg10dugusssu - - -
d4%U @ 5 wNusu . o 37 0.000 0.000 0.040
T - 1 nagns 4 NN —
11 fanssy 99 uUszIaszaU 2566 0.040




quuszanalssantl 2566

. ¢ o o a (Fuum) o
yUNBY nagns A InN1sANENI UNUITY : i
uau | suviinis| sudug
(1) (2) (3)
1.2 Finance - mMsvimsAldelunmsaiiuenu 1 wiuuaEsuas s avgamnsadiunusmunistu - - - 7
YosaunTiii aa 3 daunan 2 vimsdunsndliiinuseloviage - - - 7-9
- mMsvimsAldelunmsaiiuenu 3 eingnuilgshaesy - - - 10
Yol ana 3 dauglinan 4 UssvznmmsUaludsnuliuinmsssiaaiunuiigesnwm - - - 11
5 nudssiananldanglunisdfiveu - - - 11
6  UszAvSamnisiningauadvu - - - 11
dasd : 6 LHNUIU . o 99U 0.000 0.000 0.000
; - nagns 2 neida
17 fanssy 39U suuszuUTEd 2566 0.000




quuszanalssantl 2566

. ¢ o o a (Fuum) .
UUNDY nagns naeidanIsAniueu WHLTY - - il
AU | sUinns | sudug
(1) (2) (3)
2. Customer SCM1 3jamauaueInufeanInumands | - wadisnsanuiisnelaves SCM1L.1 unusuensgiunsaliunuiugidnlidiuds - - - 13
warAMuinagiidmlide Afldulddndesdonisaniunuves nvia. SCM1.2 unuauasnanuduiusivgiidnlddnide - - - 13
: NgEvlgumiuguaLaEIAsy
: Nguusiing
- nad IRy
Afldulddnudeniu nvin.
: NfElgumiuQuaLarIAsy
: Nguusiing
SCM2 msadrsuszaunsaliidveanslst - Anmflanalasengugnan SCM2.1 nsfimunszuIun1sTiUSNN33sRanILLIYMINg Doing Business: - - - 15
UINI5UUY New Normal : ngugnAveasunsiniinig 3 World Bank
(Digital Customer Experience) - FouavvosdmauaAuduIN1SgNA1 PEA Shop SCM2.2 MIBNIEAUNIATTIUAMAIMNNTIIUINNS - - - 15
filelsunsifisuiusiuau PEA Shop SCM2.3 nsUFuuTsgudeyavetesAns (uudlsgudeyagniiuas - 0.070 - 16-17
autlmaneiideansUnliuing msinszideyaludesmy iledlugnsissitaznisuins
3nNn13 (Data Driven Execution)
ScM2.4 smwnisldusylevianngudeyagnd (Customer Analytics) - - - 18-19
wewaugunmnsTiuinig vieairdloniamsgsiaifieailes
SCM2.5 nskiuUsEAvamnsianistedesiou - - - 20-21
SCM3 MsShwguandnseddny - AN (Engagement score) SCM3.1 unusnuaiaeuduiudiiie fnvgudoyagnisediy - 20.366 - 22-25
(Key Account) fiflandes vosgnisedRRianudEes (Key Account) uaziihszuu Digital CRM wnldatiuatiu
nshusnisgn
a3u @ 8 WU . o 33 0.000 20.436 0.000
3 nagns 5 ineuelin
17 Aanssy 593 UszanuUszanl 2566 20.436




sulszanaszanl 2566

‘ ¢ o a (Fruum) Y
UNNDA nagns naeidanisaniliueu BRI - 3 il
WAMY | sU¥inIs | eudug
(1) (2) (3)
3. Internal Process OM1 msiiisszavsnmuazanuindedie | - fuiiswaundedilniiindes (SAF) OM1L.1 unuuenszaulasseszuulnii (Strong Grid) - - - 26-28
vosszuuTmeeudaliles - fiidnundeiilnidndos (SAF) Saugaamnssn [OM1.2 asaausuminegayds (Technical/Non-Technical) - - - 29-30
- frliszznaiilalihdados (SAID) - - -
- fuiiszeznaniiliidndes (SAIDN) daugpainnssu
- $ovazvewnhegaydslussuudwiing (Loss)
- anuiiswelaseszuulniludaugnamnssy
OM2 gnszaunmnIwszuUT gl - inundeilnihdndes (AR OM2.1  wunusnsefuamnmszuUlnihusilesessunsdsuulas - - - 31-32
usawhseaiunsUAsuulasmes szUUFIMENsIn vosgnamnsulni
guamnssuluii - fuilszazianiluihdndas (SADI) om2.2 wusuamuuazulaiaminfussuudimeussh - - - 32-33
szUUFMENsIin
oM3 msysannsteyalunisudmslasstie | - AudusaveIn1sil Grid Model Data om3.2 msdmfiudeya Suunsensduninduazduiindeya - - - 35
warUdmsAunindiflaiiuuszavsnm | Management (GMDM) (New) OoM3.3 matngeshuwdedesiu - - - 35
sruuthas - fovavanudiwesmsiigudeyalunis
MaununsIansAuninglussesen
duning neluaanilng
- dnduanlddnglunisingesnudedesiu
sordaudly (PM/CM) Aiiisturasssuuliiih
04 aduayunislinaussnwldlnih - |- Sevasermdndaveanisduiiuns oca.1  wnumsUiuUsvanunmeufuanisdeustosuanlyiin - - - 36
NN LRI Usuupauardnhuuamsufoinisdesde dieandunsunsiiiua
fuanlaiiuiioandumeunissuiueny
a3d ¢ 7 weuau . o T 0.000 0.000 | 0.000
- 4 nagns 12 wnudiin —
26 fnanssy 3 sudszanaUssany 2566 0.000




sulszanaUszanl 2566

. o o - (Fruum) o
LUNDY nagns nauaInNITALHLI WHLY - i
UAMY | wWiins| sudug
(1) 2) (3)
o a Y a v Y o & o & o Naa o A o Y =
4. Learning and Growth |HCM2 fWaiunseuunisiseuslasuasng - So8arANNA 1T AVRINIANTUUALLHY HCM2.1 mavimnssuumelulag@ndviaiieatiuayunisenssaun1suims - 0.052 - 37
UAZENTEAUANTIOULVDIYARINT WaEHAILNNUNYE
HCM2.2 PswmunyaaIns Usednd 2566 - - - 37
HCM2.3 nsensgdiuanupniuveantdnmu nia. @suassguan - - - 38
UAZAMNINATIN
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(Activities / Action Steps) (1) amu
(2) ¥ihns
(3) Bu 9
AU 1 usuauaanadiiug 1.1 mumus1eTognénsedifty wasuHumNnsEUITIINS nvle.vi3e 1.A. 2566 HUA - -
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8. uWuau / 139N / 9. uHUURUR 10. 11. 12. 13.qulssanad | 59w
(Operating Strategies %3® Strategic Initiatives) (sryfnssuvdnnionvsinavseidmung) a0l 29981 | widdeswvan | (@wum) | @wum)
(Activities / Action Steps) (1) aanu
(2) ¥nnns
(3) Bu 9
1.2 AUTUNMTAULRLITY NTEUIUNTUTMIRNATI8dATY
(Key Account Management)
1.2.1 myusmaesulagliifnailddne (Free Maintenance neviEe | w.a-5.0. 2566 HUA (2)16.872 | 16.872
Service : FMS)
Whniwe  Msdanisanuduiusivgndnnussauvedgnen
Tnsutsmungugnén dail
- gnANGY Strategic 91w 5 578 (Sear 100)
- gnANGY Star 91w 1 518 (Gegay 100)
- gnANEY Status U 5 578 (SeEar 100)
1.2.2 fanssunsasienuduiusivgnnsedfiy nlesvinze | w.A-5.m. 2566 HUA - -

(Relation Building Activity : RBA)
Wvane  Msdanisanuduiusivgnamuszauvegnen lnguus
mangugnén dall

n&ul Strategic  Sawar 100
nau Star Jeway 100
naal Status Jeway 100

n&u Streamline  Sogaz 40
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8. WU / 1As9nN15 / 91U

(Operating Strategies %38 Strategic Initiatives)

9. WNUUHUR
(sryfnssuvdnnionvsinavseidmung)
(Activities / Action Steps)

10.
daui

11.

P98

12.
WUIBIUAEN

13.9uUssua
(&uum)
(1) asnu
(2) ¥nn13
(3) Bu 9

394
(Fruun)

o

1.2.3 nnnuuImsgnAedfny (KAMR) USmsauduiug
fugnnlasnisinsiedioansfiugndn (Communication : COM)
waztuiinualulusunsy CRM Plus
Wi
- mafnsiedoansosaihiae Tasutsungugndn il

: QNANGY Strategic, Star, Status 91U 1 adstulu/se/lnsina
 gnéndu Streamline 1w 1 adstulu/ndu/ideu
- msfldusiuvegnilunsnausunuiitinansenulaeassiugnd
vy wsunsiUlmiioufoRe s
: gnfngu Strategic YN (MaLNLNLTIALITDY)

Mg : USuaalanuanumsgas

1.3 m3Beudeugninseddny/andyamay/anmludaugaamnssy
wazgnénfiegluituiliuinisues SPP Tneffusvns uazrvun
InquszasinsBeuidougninusarnefidaaundoutuiinnanisidey
lulusunsu CRM Plus
W

AW 23 S 6 918/lnsina/nii,
1.4 dnUssyudumngniraelngluiudl o, Afseldunnd
100 duU I/ idiou

wWhvang 1 asa

A RAER)

N LRATER)

N LRAER)

1.A.-5.A.2566

U.A.-5.A.2566

13.8.-5..2566

WURA

NUA.

AMEHUIMNT

NUA.

(2) 0.894

(2) 2.600

0.894

2.600
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8. uWuau / 139N / 9. uHUURUR 10. 11. 12. 13.qulssanad | 59w
(Operating Strategies %3® Strategic Initiatives) (sryfnssuvdnnionvsinavseidmung) a0l 29981 | widdeswvan | (@wum) | @wum)
(Activities / Action Steps) (1) aanu
(2) N3
(3) Bu 9
1.5 nsuauvesfisednlulonmaivey/uouvesfissdndmiudaianssy no.MTe | 1.A.-5.A.2566 HUA. - -
TUNUIN T/ Uz dURUS AN IINANNE
whwiane
- ngw Strategic e litiosni 1 ady/d
- Nyl Star, Status TAnTiNaIW KAMR R150080ANLNNZEY
- fanssutunuiny/Usenduiiusianssuene dmsugne
NATUIRUAULAU T EL
1.6 msatduayugnselual snudeya BO/messuiiosiu/ nle.vize | 1.A.-5.0.2566 HUA. - -

Lmﬁﬁaaﬂagm Tnenshnsedeans/beuibeu Lﬁ@iﬁ‘ﬁa;&aﬁhm LU
asveldlnilh, venawaszuuliiinaznisiassunisanelnin Wudu
Whvinne iwmuaa;ﬂmamsamaﬁaaﬁ/lﬁamLiau nnbasuna
(MuLUUNBsNII897U BOI CRM-NCS-002)
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unuUfuinisnsinihduglinadunaiinGe Useanl 2566

4UUd4 : Internal Process

PUAMYNSAEATDIANTUAZIHLUT A VBB FTn

1. InguszasAldeensaAans 2. NAYNSILAUBIANT 3. nauiinn1sanfivey 4. Uwang
- 502 Wannszuumieitussansam - OM1 mstiinszdvBnmuasauinidetieves - ilsnuadaiilaindndos (SAIF) - seAndvang
\Wofelsuarensziuglaseiesanioy szuudmihgegsieilos - ilsnnundaiiliindndos (SAIF) - seAndvang
(Smart Grid) tierdugfiszuulaii - A INLEI IS - seAndvang
novaueruianelakianAuagiidnlidudy gnseAulasavieseuulii
(Strong Grid)
- Sovazvewmhegydslusyuudming - seAnUming
(Loss)
5. NAYNSITAUEIIY 6. naeiTanIsANELLY 7. Whvang
- OM1 maifiausEdvBnmuazaanindeiioves - ilsnunundaiiliindndos (SAIFD - seAndvang
szuudmigegsielilos - fidaundedilnitindas (SAIF) - seAnd g
ANgAAINNTTY
- frllszoznaniilulihdados (SADD - seAnUmsng
- frllszoznaniilalihdados (SADD - seAnUming
1ANgAAINNTTY
- Sesavvosthegadeluszuudming - seAnd g
(Loss)
- anufiawelaseszuulwiluliay - seAndmung
PRAMNII
8. wnueu / 1Asens / 9 9. uNUUGHUR 10. 11. 12. 13.q9uUszannl | 59
(Operating Strategies #5e Strategic Initiatives) (sryRanssumdnwienvsmnansendivung) aauii daaan | vdlewuan | @Gwuw) | @wun)
(Activities / Action Steps) (1) aswu
(2) hns
(3) sudu 9
WU 1 wnunuonsgiulasie 1.1 finms AUAN AR SAIFI & SAIDI nviv. 9aTIa1 (5udsrin) nnla.viise | 1.A.-5.0.2566 HUy - -
syuulnih (Strong Grid) Tduannnasid naw. fvun
Wwang agduagsenuranisaniunimnlasna
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8. wWud / 159NN / 91U 9. UNUUGUR 10. 11. 12. 13.qudszannd | 59w
(Operating Strategies %38 Strategic Initiatives) (sryfanssumdnwsenUsnamseidmving anuit 42981 | wigewmdn | @wum) | Ewum)
(Activities / Action Steps) (1) awu
(2) vhns
(3) U 9

1.2 inmuRanssy AuRx Al SAIFI & SAIDI 4 A, AT 1.A.-5.0.2566 - -
(sadein) slAnniign Tidulumunasii na Avun

1.2.1 Faviusuan/Asnssu thysdnwszuuliin eanandail nle.vFe | 1.A.-N.1.2566 HUu
SAIFI & SAIDI 4 nvivl. 359911 (dsrin) Aifldnanniian
Whvane davihunununiglu Weou nwn. 2566

1.2.2 finnukanisasiivanuniuunuanulude 1.2.1 nle.viise | 3.0.-5.n.2566 nUu
Wnaneg asunanisaniiunularsenuransasiunimnlasia
1.4 trgadnwanillniniuanse nle.vinge | 1.A.-5.0.2566 | HUu.AUY. - -
Whuane shenunannlasuig
1.5 fuduusunuthyssnnszuulii e unuadimahoures 11.A.-5.A.2566 - -
Circuit Breaker %138 Recloser (T/R & T/L) ggn Suduwdls U 2565
(Fvunlng ) wes vl 1-3 uag nwa. WA lanesEu
e 22 1073 lnglddeyaninseuu OMS

1.5.1 Faviusuan/Aessu digsdnwszuuliiiiilean e | 1.A-NN.2566 | duunlu.
$ruadinsvhanes Circuit Breaker e Recloser (T/R & T/L) nuw.
geandusiunila ¥ 2565 (vuslag dUv) Ay Su 1-3
whuiang dnviunuauniely wauw nau. 2566 nla.

1.5.2 fasnuwanisaniduauniuuauaulude 1.5.1 nevse | f.a-5.0.2566 | HUu.nUu.
Whwane asunanisdifiunuwagsenunansaniunisnlasina nvil i 1-3

NWE.
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8. w9 / 1Asans / 9u 9. uNUUHUR 10. 11. 12. 13.9udszanas | 99
(Operating Strategies %38 Strategic Initiatives) (sryfanssumdnwsenUsnamseidmving anuit 42981 | wigewmdn | @wum) | Ewum)
(Activities / Action Steps) (1) awu
(2) ¥ns
(3) U 9

1.6 sidususuthssnwszuulilin desnwanmuaziinduou 11.A.-5.A.2566 - -
svuulihitlifinsvhaumes Circuit Breaker dwmsu nwl. 4 1-3
uag nwla. YU

1.6.1 daviununw/Aessy tissnwssuulnd deshwanin .30 | 1.A-NN.2566 | WUu.AUU.
wazfinsussuulihiliiinnsheuees Curcuit Beraker dmsu A4 13
nvil i 1-3 uagnila. nuis egatios niilay 1 Hiaes .
Waviwne davhunueunglu heu nw. 2566

1.6.2 AAMUNANSAMTIUNULNLNUALY U9 1.6.1 LARIL no. e | i.A-5.0.2566 | EHUu.AUU.
nvinl i 1-3 uaz nwa. YNUG Aot 1-3
W asunanisdniiunuiarsenuransaiunimnlasa nwla.
1.7 siawsssulilnduussuulnihlanuinusnuges nna. nWe.vI3e | 1.A-5.A.2566 | WUU.AUG. - -
(musvazmuliiildannnisdsn) A4 13
Wniang $ewaz 100 auunwUMUAkAZTIBNURaYNlnTIE nwla.

aleside s 335.00 AuEuau 2 ado)

1.8 asnddaunilussuuaneds 115 wiuazssuusmie 22 13 no. 139 | 1.A.-5.0.2566 ulu - -
(Patrol) selUsunsy Mobile job Management (MJM)
wWnang
- syuvangds waduSamuunuievay 100
(@n.noune-av.vinaul,an.vitaius lavs uay laid)
- szuvdwe madisamuunusesay 100 2anil 20 2999)
1.9 dudunsuflvdaiauniluszuudmmneusguasssuvaedsini nle.vi3e | 1.0.-5.7.2566 NUu - -

lnensiadeuuasinniunanisaLiuey alelusinsy Mobile iob
Management (MJM) (muszggiia1iigile Maintenance Policy fiviun)

Whvang  aufiuntsudlemiu Maintenance Policy Wagsngauna

nsudladsiaunfvnlasua
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8. uHua / Tasenis / $1u

9. uUNUURUR 10. 11. 12. 13.quUszannl | 59
(Operating Strategies %38 Strategic Initiatives) (sryfanssumdnwsenUsnamseidmving anuit 42981 | wigewmdn | @wum) | Ewum)
(Activities / Action Steps) (1) awu
(2) vihns
(3) U 9
unuui 2 ununumugIEg e 2.1 dnvhAntmaneniegayde (Total Losses) i 13| wa-fla2566 | Haum. - -
(Technical/Non-Technical) Wwang davihandwnembegyds anglusieu . 2566 nla. nvivl $u 1-3
ANg.

2.2 MIANUUNITOULNUUHUAAIU Technical Loss 917U Ane.Y158 | 1.0.-5.A.2566 WU - -

10 W1MINIT VB9 NAA.

Whvane auwsuuimuawagseuRannlasug

2.3 nsafiun1snuunuUfURau Non Technical Loss AMMB.911130 | W.A.-5.A.2566 | wum,NUU - -

WU 8 UININIT Va9 NUA. nne. Uumie

Wviang  muLHLIUALALEE IIEURaNN LA TUE nie.ABUNA

2.4 msl9TUsunsy U-CUBE iierisnldusmsdnnis AMB.9150 | 1.A.-5.A.2566 |  wum,NUU - -

14 Non-Technical Losses Avle.Uune

huane shenunannlasuig ANe.ABUNA

2.5 miU%UU?WﬁEJLLUadLLa%i%UUlWW’]LLiﬁT ANUNANITIATIEN 11.A.-5.A.2566 - -

felusunsy OPSA on GIS (laswnadi 4/2565)

2.5.1 FavhusununsUFugassuusmieussn dadduannudiy nle.vi3e | 1.0.-n.8.2566 HUy

VOUNUIMUUTUUT I09I9UUTEI0), UWNUANADINT AR UAZIALIY

foaduasUsuUsssruudmousilasfinsaviiouvadiviihfiiatym

WIIRUANLAL/13D Loading 11nN31 100%

Wwiwne  lesina 1 Sesay 50 vewmdoudadlnifidtym
Iosana 2 Sesar 80 voswdoudadiniiiddym

lnsuna 3 Sovaz 100 vewdeuUadlwimidgym
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8. WY / 1A5IN1s / 91U 9. uNUUHUR 10. 11. 12. 13.quUszanae | 9
(Operating Strategies %38 Strategic Initiatives) (sryfanssumdnwsenUsnamseidmving anuit 42981 | wigewmdn | @wum) | Ewum)
(Activities / Action Steps) (1) awu
(2) vihns
(3) U 9
2.5.2 wasiiunsieaiiuazfuesruuSmneusen dWeudly nle.vFe | 1.A.-N.8.2566 HUu
Yoyvmseuvaslniniiindymussiunnuag/sse Loading 11nn71 100% HNa
Whvane  leswna 1 Sewaz 25 vemsouvasiiiiddym
nsina 2 $ovaz 50 vemileuvadlnindifidem
nsina 3 $ovaz 80 vewileuvadlnindifidem
A.A. - W.H. 2566 Sevay 100 vewdioudadlniinfiftym
2.5.3 SienunansieaiauazulgssruUTmneussh nle.vi3e | 1.0.-5.A.2566 Ny
madie 2.5.2 melududl 29 vemniieu ndiuiieu . aneluudi 28) G
luszuu PSIM (c2psim.pea.co.th) (&a1uy D1)
Whwang iwmuwaﬁauazﬂ%’ﬂ Tuszuu PSIM
2.5.4 AipTghsruusmiteussndag OPSA on GIS nelutudl nne.viuze | 5.0, 2566 Hau.nm.
15 5.0, 2566 lolFdnhunununmssulssszuudminenssii Ny

14l 2567 saly
wWvang Aes1esiardnviun iy Weu 6.0, 2566 31 1 AS
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wnuUfiAnsaeaunslnil na 3 Uszdnl 2566 (mumauasait 13 2565)

4334 : Internal Process

PUANMYNSAEATDIANTUAZIHLUT A VBB /FTn

1. InguszasRLeensaans 2. NAYNSILAUDIANT 3. nauiinntsanfivey 4. Uwang
- 502 Wannsuusmeitussansam - OM2 snsefuganmszUUSMEliusshsesiunsUAsuLa - usssulaihluseAuiidmun @00v/230V) - seAndvang
\Wofelduarensziuglassiesanies vosgnamngsulndh - ilsnuadaiiliindndos (SAF) - seAndvang
(Smart Grid) dedugfihszuuluin sTUUT oL
novauesruiinelaignAuasiiduladaude snsgaulaseeszuulnih (Strong Grid) - seAndvang
szUUS BN
5. NBYNSITAUAIBNY 6. naeiTANIsANELIY 7. Whvang
- OM2 snszfuRunmszULSmelifiussnsesiunsuABuLUa - ilsnunuadaiiliindndos (SAIF) - seAndvang
vosgnamngsulnih sTUUTmousIEn
- fdiszoznaniiluihdades (SADI) - seAnd g
szUUS BN
8. unuey / 1Asan1s / 9 9. uNUUGHUR 10. 11. 12. 13.9udszana | 5
(Operating Strategies #5® Strategic Initiatives) (sryRanssumdnwienvsmnamsendimvung) anudl daaaan | wugwdn | Ewum) | Ewum)
(Activities / Action Steps) (1) awu
2) vhns
(3) sudu 9
WU 1 ususnuenseRuRuATH 1.1 Aanunisuiudsuagimumaninasiuazuum iidunaiia nlavinde | wA-5.A.2566 | HU.ND. - -
szuuliilussiiiiosesiunsdsunvames  |iilesnsziulassiessuudmineusah HUu.
gaamnssulngn Whtane Aesnunannlasuna
1.2 asunenuranisuiulsmaziuamenisudledgmussiuluiioen e Ise | 1.A.-5.A.2566 NUv. - -
voaszuuliiiuseh ndedeseuvesgni
Whane agusan1sdiliunuiagsenuwanisadunsynlasg
1.3 ayUnamasuduntsuaslymigUassa msfassdinesauin 200 A eyt | W.A-5.A.2566 | HUU NUA WA - -
Whtane asuranisaidunuiazsenunansadunsynlasng nvle.ludsin
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8. uHuIu / TasenIs / 91u

(Operating Strategies VED) Strategic Initiatives)

9. WNUUHUR
(sryfanssumdnwienusinamseidming
(Activities / Action Steps)

10.
amuﬁ

11.
4291981

12.
WUYUAEN

13.9uUszaneu
(&ruum)
(1) awu
(2) ¥ns
(3) U 9

594
&uum)

MAUUT 2 wiuuRanuwazuiledgm

Tlfuszuudmngusesi

1.4 aguranisanfiunisyiulseszuulniiusei annsdseuiana
felusunsu OPSA on GIS Wiesesiun1siniinesvuuin 200 A

Whvane asusanisaniunuiazsenunansadunsynlasng

2.1 Tgnuran1sUszliuan1uzA10ail SAIFIRSAID LaLEUaLUINIa
uAlutlgymn

Whvang agusan1saiiunulaeauRansaduns ynlasina

*mnewe Andunsdieldsudayaan naml

2.2 wnuinssilgmnszualiindadesszuudmiionsesi

Weszygunsalvhaw/ame/wdlulem

Whvang agusan1saiiunulazeauansaduns ynlasina

2.3 auumsnsavaeuszuulniiszuudmineusiin nieuns
afiunsuilugaRaun® wiouvisssnunanisaliunislu MM

Whvne Sosag 100 vetununundaulasiillogianuauazsguna

nnlasuna

2.4 Vsuugsszuulilihszuudmnneussin ilefasanudsunauny
gunsallwihiideuanmswaunn viestla (Ms3000)

2.4.1 FaviununoairauarUiuusaasunaunugunsalluih
Adeuanmdaunnvderilad
Whvine Faviusuniely Wou nn. 2566

Ane.vSe

Ane.vSe

ANe.M50

ANe.M50

Ane.M50

1.A.-8.A.2566

1.A.-8.A.2566

1.A.-5.A.2566

1.A.-5.A.2566

1.A.-5.A.2566

1.A.-N.N.2566

NUU WUA

HUU

HUU

HUU
Avle. Tunle

nWg.AouUnNA

HUU
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8. WU / TATINTS / 91U 9. uNUUHUR 10. 11. 12. 13.9udszanas | 99
(Operating Strategies %3® Strategic Initiatives) (sryfanssumdnwienusinamseidming anuit dagaan | wugewdn | @wum) | Ewum)
(Activities / Action Steps) (1) awu
(2) ¥ns
(3) U 9
2.4.2 fnpnunseaiiauazyugaudsunaunugunsailulin nlesviFe | §1.A.-5.A.2566 nUu
9Nt 2.4.1
Whviang aguramsafivnuiarsienuranisaliunisynlasug
2.5 NupsRaeu/NinwmdenUad na. muase nlosiFe | W.A.-5.A.2566 Ny - -
2.5.1 nifeudas 3 wla Govay 33 vewdoulasinds)
Whuane fesay 100 musuiidmuauarsnusannlnsing
$1uau 120 edeq
2.5.2 witouas 1 wla (Gevaz 33 vemilouwdashnd) nlavFe | 1.A.-5.7.2566 WUy

dhviang Sosaz 100 auunuuiifruakazssnuNannlasug

W 40 L1ATBY

33




wruUFTRnsaeunsind ae 3 Uszdill 2566 (mumauased 1Y 2565)

4UUd4 : Internal Process

UANYNSAENTDIANTUAZ N LN ARy VR Ia1B91W/dn

1. IngUszasAidegnsanans 2. NAYNSITAVDIANS 3. i Ian1saLiueu 4. g
- 502 Fannszuudminefifiussavsnw Wedels - OM3 M3ysannisteyalun1suimslasanguasuims - St iasziugmanes - seAnthnng
wazensziuglasaingdaniey (Smart Grid) FunindifieifinyseavBamssuuthds foyanldsunsingse
deduifthszuulalin sevaussafisnela - auianelavesdoiauauuimensiau - sedndivine
wigneuagrtauldaiude gnsvsulasngszuulni
(Strong Grid)
- A dSeveen13d Grid Model - seAnlwnng
Data Management (GMDM)
5. NAgNSITAUAE91Y 6. g IaN AU 7. Wy
- OM3 Msysannsteyalunsuimslaseignasuims - Anud59vedn1sdl Grid Model Data - sorilwing
Funswdiiieinuszansamszuuihas Management (GMDM) (New)
- SovavaruduSwweanisigudeyalunis - seAdvng
NNUNsTANsAunIngluszeze
auning meluaniillaiih
- dodruenlddnglunistissshvdedesiy - seAnthwne
seidauily (PM/CM) Aifisturosszuuluit
8. uWuau / 1Asen1s / 9. uNUUHUR 10. 11. 12, 13.9uUssann | 99
(Operating Strategies #3® Strategic Initiatives) (srufanssuvdnnioudsunamseitvang) anudi 4291981 | widdeswvan | (@wum) | Ewuin)
(Activities / Action Steps) (1) au
(2) ¥hns
(3) wwdu 9




8. WU / 1A59N15 / 91U

9. uNUUAUA

10. 11. 12. 13.9udszana U
(Operating Strategies %38 Strategic Initiatives) (szyfvnssundnniouvsnamseidmuneg) anudi 4994981 wdaguvan | (@wuum) | @wum)
(Activities / Action Steps) (1) awmu

(2) ¥ns
(3) sUBu 9

wruauit 2 msdmfudeya Suunsrensauning - davhgrudeyalunismauwnudanisdunindssaven duning nlesize | w.A-5.A.2566 | HWUUNUY. - -

wazdufintoya UssammdlowUadliiimga (serialize) HUU.

Whning - seausanisaiivnuynlasina
- figudoyantdeutadlniliids 100%
wHuuH 3 MsthgssnwiBedesiu - mupudnduvesldinglunsinednuidadesiuseduily ne.viise | 1.A.-5.0.2566 HUU. - -

v

(Preventive Maintenance/Corrective Maintenance) fILW13u

vasszuulnilviegludnslidesndt 1.5

Whine - senuman1satiunugnlasuig

- 9957@7u PM/CM laitisendn 1.5
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uwkuUfUAn1sEeaunsini na 3 Uszdd 2566 (numauadsil 1 Y 2565)

4UUd9 : Internal Process

UANENSAEATDIANTUAZINUIUTIE AR VB89 dTin

o

1. InquszasABegmsanans 2. NAYNSITAUBIANT

3. el ian1sansiiueu 4. e
- SO3 enszAUNAUIENOUNSHBYBAE - 0C4 auayunishinmavszvuldliianndsnumudeu - $ovazanudniaveansaniunis - soAdwiane
ganalni AL0 gegnisilaesnanislihdssialm UsuuuarniuumsfiRnisdeuste
segnsiUaainanislih frdnlaiiioantunoumasuiiuny
gnsyaulasaeszuulnin (Strong Grid)
5. NAYNSILAUAIBIUY 6. N IANITAEUIIY 7. W
- 0C4 atfuayunsiinaussasuldlninnnndsnunguiou - fovavanudniaveanisaniunis - seAndmsng
UsuuuariniuumsfiRnisdeuste
r;jmamiw%hLﬁaam%umauﬂwsﬁWLﬁuaﬂu
8. WWUY / TATeN1T / 91U 9. UHUU{UR 10. 11. 12. 13.qudszanae | 59u
(Operating Strategies %30 Strategic Initiatives) (sryfnssundnniouvsunamsaidmuneg) a0l daaan | widlgeuudn | @wuwm) | @wun)

( Activities / Action Steps) (1) a9mu

(2) 1N

(3) sudy 9

WHUIIUN 1 UNUnSUSUUTYAnviuuamaldid |11 Aamunisandunsuulsuasdavihuuimaldiinisiweuste nMevEe | WA-5.A.2566 |  HIUNT. - -

madewsegndnlriiiioantuneunisanliuny  [gudalui iieantuneun1sAlineu (SOUNLNUIINELIY 7)
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