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Benefits

Y ' a ¢ A o = o d'
98149 N13AT1ZHK Cost Benefit LNDNIURUANINADNIANTITAITULAYS

Efficient
Frontier

Benefits = N15U52N0UNSHAAVRINANTENUIN

AMuLdLanas Welsuduldlaadunisleg

Costs

(Ability to Mitigate Overall Risks )

Costs = M3UszanauM AU /Alddglunis

ANTUNITULRNUUSHS

Cost

nu1ede Jadinaulsyuta (Budget Constraint)

Estimating Techniques

** Parametric
** Historic Based
- Bid Pricing
- Previous Project
- Historical Percentage

*$* Cost Based
- Forced Account

- Bottoms Up
*$* Cost Estimate Validation
Process (CEVP) and Cost Risk

Assessment (CRA) process
+* Combinations

un: AUSAw Tris

Source : Enterprise Risk Management , John Fraser and Betty J. Simkins,Editors
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Control 19l
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