
O$!#ฏ>"?!>�@1 �ฟส."@�คล้@ #1>� @#ี 2566 

/ุ//อ� : Goal (Social and Environment)

 1. /?!"ุ'1>.งค์Nช>ง0ุ#$0@.!1์ 2. กล0ุ#$์1> ?&องค์ก1 3. Nก�ฑ์/? ก@1  @N%>%ง@%
    - SO4 N#็!อ�ค์�#R��้@ช?Q!! @!อ"P��"์ค/@!    - OC1 />Nค#@>ห์ GAP Oล>O!/�@��@#$ล?� ?!อ�ค์�#.ANค/@!"?P�"?! - ค/@!. @N#O��อ�O$!�@!"�#> ?"�@#
�O@�@"�อ�##>N�0 N�?Pอค/@!"?P�"?!�อ�      @N!>!�@!N#?Pอ�ค/@!#ลอ  ?"QหOอ"ANQ!
.?�ค!Oล>.>P�O/ ลOอ!    #> ?"!@!#ฐ@!/#> ?".@�ล

- คN@ ?ช!?##>."อ@"?!> ?"�อ� �� .

   (Disabling Injury Index : √DI)
- R O#?"#@�/?ล CSR #> ?"!@!@ช@!>ห#?อ
�@##?"#อ��@##@"�@!ค/@!"?P�"?!!@!
!@!#ฐ@!.@�ล�?Q�Q!ห#?อ!N@�##>N�0

  - ค/@!. @N#O��อ�O$!�@!
   �@#"A#�@�@# GRC อ"N@�N#็!#A# ##!

5. �ล0ุ� ์1> ?"ส@0�@! 6. N��ฑ์/? �@1  @N!>!�@!
 - -

�@!!@/0ุ� 0@ส!1์อ�ค์�1Oล>O$!�@!�?ส่ @ค?ญ�อ�ส@0�@!/ส @!?�
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8. O(%ง@% / Pค1งก@1 / ง@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. ง&'1>/@� 1//
(Operating Strategies /#A1 Strategic Initiatives) (#0�B�>��##!/%1��#O1!�#>!2�/#A1N�้2/!2") ."@%#?่ ชN/งN/ล@ ห%N/0ง@%หล?ก (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1) %��B�
(2) � 2�2#
(3) 1AP� N 

O(%ง@%#? ่1  N2#>!2#O2��2#� 2�1��CO%�>��2#�?P�? 1.1 �1��2#�##"2" /#A1�>��##! Q/O�CO�#>/2#O%0��1��2��B�#0�1�Q� ���. ��2.�ค. !.ค.-!>.". 2566 ��2.�ค.

/1���##!O%0คN2�>"!2B�#>� คB��##! �#>"�##! N�AP12#O2�ค/2!�#0/�1��O2�คB��##!O%0�2#�N1�O2��2#�B�#>� (network , service) 0�ค.��2.�ค.

ค/2!P�#N�Q2 O%0�2#�N1�O2��2#�B�#>�Q��2# P�"N�>ญ/>�"2�#�2�2 2�1��2� �.�.�. , �.�.�. , �#!�1ญ�?�%2� /#A1/�N/"
��>�1�>�2� (Soft Control) �2�1AP�N �2!N/O�2!ค/#

N'้@ห/@0  Q/OO%O/N2#O� 2"Q� !>.". 2566

1.1.1 �11�B!1�>� 2N�>��>��##! ��2.�ค. !.ค.-�.ค. 2566 ��2.�ค.

N�้2/!2"  Q/OO%O/N2#O� 2"Q� �.ค. 2566 (network , service) 0�ค.��2.�ค.

1.1.2 � 2N�>��2#�1��>��##! O%0 N�O2#N/!�>��##!Q/Oค#� 100% ��2.�ค. !.ค.-!>.". 2566 ��2.�ค.

�2!N�้2/!2"�?P� 2/�� ��2.Q�21��1� ��2.�ค. 0�ค.��2.�ค.

N'้@ห/@0  Q/OO%O/N2#O� 2"Q� !>.". 2566 (network , service) ��2.ค%�.

O(%ง@%#? ่2 �2��#1��#B�#0��� 2/�N2"R��้2 2.1 � 2N�>��2#�#1��#B�#0��� 2/�N2"R��้2N�AP1#1�#1��2#�1�#0N�?"�22"2AP122# ��2.�ค. !.ค.-�.ค.2566 2��.

N�AP1#1�#1��2#�1�#0N�?"�22"2AP122#P�#ค!�2ค! P�#ค!�2ค! �2!O���2� (N2O��2�) �?P �2��. � 2/�� (network)

N'้@ห/@0  �2!O���2� (N2O��2�) �?P �2��. � 2/��
2.1.2 ���.� 2N�>��2#�#1��#B�#0��� 2/�N2"N�AP1#1�#1��2#�1�#0N�?"�22"2AP122# ��2.�ค. !.ค.-!>.".2566 2��.

�>��##! Q/O ���. � 2N�>��2#2 2#/�N2O��2��?P!?O���2#�1�#0N�?"�22"2AP122#�2� 
�2�� R!N/1� ��� �?PR!N!?O���2��2� �2��

(network)

N'้@ห/@0   Q/OO%O/N2#O��2!O���2� 2"Q� !>.".2566

2.2 �2��>��1Q�ค1�2AP122# 2 2/#1��2�"O2"O�/#0��� 2/�N2"R��้2 �? 2566 ��2.�ค. !.ค.-�.ค.2566 2��.

(network)

2.2.1 �11�B!1�>O�/�2��2#�>��1Q�ค1�2AP122# 2 2/#1��2�"O2"O�/#0��� 2/�N2"R��้2 
�? 2566

��2.�ค. !.ค.-�.�.2566 2��.

N'้@ห/@0  Q/OO%O/N2#O� 2"Q� �.�.2566 (network)

2.2.2 2#B�#2"�2��%�2#� 2N�>��2#�>��1Q�ค1�2AP122# 2 2/#1��2�"O2"O�/#0��
� 2/�N2"R��้2 �? 2566

��2.�ค. !.ค.-�.ค.2566 2��.

�>��##! ���.� 2N�>��2#11�O���#0!2��2# �2#�>��1Q�ค1�2AP122# 2 2/#1��2�"O2"
O�/#0��� 2/�N2"R��้2 �2!O�/�2��O1 2.2.1 O%0�11�B!1�>N�>��2� !2�?P �//.(�2)

(network)

N'้@ห/@0  2#B��%�2#� 2N�>��2�O%0#2"�2��%�2#� 2N�>��2#�B�R�#!22
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8. O(%ง@% / Pค1งก@1 / ง@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. ง&'1>/@� 1//
(Operating Strategies /#A1 Strategic Initiatives) (#0�B�>��##!/%1��#O1!�#>!2�/#A1N�้2/!2") ."@%#?่ ชN/งN/ล@ ห%N/0ง@%หล?ก (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1) %��B�
(2) � 2�2#
(3) 1AP� N 

O(%ง@%#? ่3 �2�2�1�2�B��2#�1�#0N�?"� 3.1 �1��AQ1 O%0�>��1Q�ค1�2AP122#�#O1!1B��#�์�#0�1�Q��2#�1�#0N�?"� ��2.�ค. !.ค.- 2.ค.2566 2��.

22"2AP122#P�#ค!�2ค!��N22R��้2�1� �� . 22"2AP122#��N22R��้2�1� �� . �2!O���2� (N2O��2�) �?P �2��. � 2/�� (network)

N'้@ห/@0  �2!O���2� (N2O��2�) �?P �2��. � 2/��
3.1.2 � 2N�>��2#�1��AQ1�#O1!�>��1Q�ค1�2AP122#Q/OO%O/N2#O� �2!O���2��?P� 2/�� ��2.�ค. !.ค.- 2.ค.2566 2��.

�>��##!  /%1��2�R�O#1��2#�1�2##���#0!2�Q/O ���. � 2N�>��2#�1��AQ1�#O1!�>��1Q�  
 ค1�2AP122#Q/OO%O/N2#O�

(network)

N'้@ห/@0  Q/OO%O/N2#O� 2"Q� 2.ค.2566

3.2 � 2N�O2�O1!C%ค1�2AP122#�2!�O1 3.1 Q�#0�� TAMS Q/Oค#��O/� ��2.�ค. !.ค.-�.ค.2566 2��.

N'้@ห/@0 #O1"%0 100 �2!�2#� 2N�>��2��O1 3.1 (network)

3.2.1 � 2N�O2�O1!C%ค1�2AP122#Q�#0�� TAMS Q/Oค#��O/� ��2.�ค. �.".-�.ค.2566 2��.

N'้@ห/@0 #O1"%0 100 �2!�2#� 2N�>��2��O1 3.1 (network)

3.3 �#1��#B��O1!C%� 2�/�22"2AP122#�2!�%� 2N�>��2#�1�#0N�?"�22"2AP122# ��2.�ค. N!.".-�.ค.2566 2��.

��N22R��้2�1� �� . �2!O���2��1�#0N�?"�22"2AP122#�1� �2��. (network)

Q�#0�� TAMS Q/ON�็��ั��B�1�
N'้@ห/@0  100% �2!O���2��?P �2��. � 2/��
3.3.1 �#1��#B��O1!C%� 2�/�22"2AP122#Q�#0�� TAM Q/Oค#��O/� �2!O���2�
N2O��2��2#�1�#0N�?"�

��2.�ค. �.ค.-�.".2566 2��.

�>��##! �#1��#B��O1!C%� 2�/�22"O%0��2��1�22"2AP122#Q�#0�� TAMS Q/O
ค#��O/��2!O���2��2#N2O��2��2#�1�#0N�?"�

(network)

N'้@ห/@0  100% �2!O���2��?P �2��. � 2/��  2"Q� 31 �.ค.66
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8. O(%ง@% / Pค1งก@1 / ง@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. ง&'1>/@� 1//
(Operating Strategies /#A1 Strategic Initiatives) (#0�B�>��##!/%1��#O1!�#>!2�/#A1N�้2/!2") ."@%#?่ ชN/งN/ล@ ห%N/0ง@%หล?ก (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1) %��B�
(2) � 2�2#
(3) 1AP� N 

O(%ง@%#? ่4 �2#� 2N�>�Pค#��2#�1��22 2�1��2� 4.2 �2#�#/��#0N!>�N�AP1#1�12!2�#�2��2!/%1�N���์�2#�#0N!>�2 2�1��2� ��2.�ค. !.ค.-�.ค.2566 ค�0� 2�2� 
�� . Q/ON�็�2 2�1��2�2?N�?"/ (Green Office) 2?N�?"/ (Green Office) �?P �� . � 2/�� (PEA Eco Standard) (network , service) Green Office

(�2!1�B!1�> ���. /�1�2A1N%��?P �1�.(�1.) 5/2566 %/. 29 �1�/2ค! 2565) 

4.2.1 /�N/"�2��?PN�O2#N/!Pค#��2#/ � 2N�>�Pค#��2#�2!N���์�?Q/1��?P� 2/�� ��2.�ค. !.ค.-�.ค.2566 ค�0� 2�2� 
#/!�1Q��#/��#0N!>���N1�1"N2��N1N�AP1� �#O1!� 2�O1!C%%�Q�#0�� (network , service) Green Office

PEA Eco Standard Dashboard

N'้@ห/@0  � 2N�>��2#ค#��O/��2!�1/�?Q/1��?P� 2/�� �#O1!� 2�@Q��O1!C%Q�
#0��22#2�N�0�?P �� . � 2/�� O%0!?ค0O���%�2#�#0N!>�R!N�O1"�/N2
60 ค0O�� (#/! 6 /!/�) �2!�O1� 2/���1� PEA Eco Standard

5 /�N/"�2� �#0�1��O/"  ��2.��., ��2.���.,��2.�2ค., ��2.�ค.,��2.2��.

4.2.2 �#/��#0N!>�2 2�1��2�2?N�?"/ (Green Office) N�AP1#1�12!2�#�2� ��2.�ค. N!.".-2.ค.2566 ค�0� 2�2� 
�2!/%1�N���์�2#�#0N!>�2 2�1��2�2?N�?"/�1� �� . (PEA Eco Standard) (network , service) Green Office

N'้@ห/@0  ค#��O/��B�/�N/"�2��2!�#1�#0"0N/%2�2!O���2��?P
  ค�0�##!�2#� 2/�� #/! 28 /�N/"�2� 
 ���. � 2�/� 2 /�N/"�2� (���.�?PN�O2#N/!Pค#��2#ค#�3�?)
�#0�1��O/" ��2.���. O%0 ��2.�2ค. (�#/��#0N!>�P�"�CO�#/��#0N!>� ���.2)

 ���. � 2�/� 20 /�N/"�2� (���.�?PN�O2#N/!Pค#��2#"1�R!Nค#�3�?)
�0�1��O/" ��2.��., ��2.�ค.,2��.

(�#/��#0N!>�P�"#0�� PEA Green Ofiice Dashboard)
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8. O(%ง@% / Pค1งก@1 / ง@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. ง&'1>/@� 1//
(Operating Strategies /#A1 Strategic Initiatives) (#0�B�>��##!/%1��#O1!�#>!2�/#A1N�้2/!2") ."@%#?่ ชN/งN/ล@ ห%N/0ง@%หล?ก (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1) %��B�
(2) � 2�2#
(3) 1AP� N 

O(%ง@%#? ่6 �2�N2#>!2#O2�ค/2!�%1� 1"Q/O 6.1 � 2N�>��2#�1�� 2O���2��#/�21��2#�2�22"NคN�>% ��2.�ค. !.ค.-�.ค.2566 2��.

�1��#0�2�� 2AP122#O%01AP�N �B�N2?P"��?P!?#��N2��2!���22"/%1� Q��AQ��?P (network )

#1��>��1� O%0O�O�/�N/"�2�N�O2�1�22"NคN�>%2AP122#O�OR�
Q/ON�็�R��2!!2�#�2��?P� 2/�� 
N'้@ห/@0
 - � 2N�>��2#�#/�21� O%0O�O�/�N/"�2�N�O2�1�22"NคN�>%2AP122#
O�OR�Q/ON�็�R��2!!2�#�2��?P� 2/�� �#O1!2#B�#2"�2��%�B�R�#!22 
*/!2"N/�B : �1��@��O1!C%�2!O���1#์!�2�22"2AP122# O%01AP�N 
(�2!/�1�2A1�?P ��/.( 3) 525/2561 %/. 24 �.ค. 2561)

/#A1�2!��1��?P!?�2#�#1��#B��1�22"�2��2#R��้2  2ค 3
 - � 2/��O���2��#/�21�� 2�/��B����22"/%1� (�2�/%/�/
�2�/%/�����) �1��? 2567 Q��AQ��?P ���. �1Q� 1-3 O%0 ��2.

�B�O/N� Q/OO%O/N2#O� 2"Q�R�#!22�?P 4 �1��? 2566

6.1.2 �#/�21�O%0O�O�/�N/"�2��?P#1��>��1�� 2N�>��2#O�OR��B�N2?P"� ��2.�ค. !.ค.-!>.". 2566 2��.

O%0#2"�2��%Q/O ��%. �#2� �2!�N1��2��?P� 2/�� (network )

�>��##! Q/O ���. #2"�2��%�N2�#0�� Google Sheet (�2! Link :  

https://shorturl.asia/AKWxq) O%0/2�R�%์O���1#์!
FTP://172.24.5.11/TBS/32.�2��#/�21�!2�#�2��B�N2?P"�22"2AP122#�O2!���/2566

N'้@ห/@0 Q/OO%O/N2#O� !>.". 2566

6.1.4 � 2N�>��2#2 2#/�N2O��2�N�AP1�1�� 2O���2��B�N2?P"��? 2567 ��2.�ค. 2.ค.-�.". 2566 2��.

�>��##! Q/O ���. #2"�2��%�N2�#0�� Google Sheet (�2! Link :  

https://shorturl.asia/zdNMO)

(network )

N'้@ห/@0 Q/OO%O/N2#O� �.". 2566

6.2 �#/�21�#0��� 2/�N2"�?PR!NN�็�R��2!!2�#�2�/R!N�%1� 1" ��2.�ค. !.ค.-�.ค.2566 2��.

O%0� 2N�>��2#�#1��#B�O�OR�Q/ON�>�ค/2!�%1� 1"�N1�#0�2�� (network )

N'้@ห/@0 �B� ���. � 2N�>��2#�#/�21�22"R��O2!�2�21ญ�#
�2���O%0�2��Q 2 �?PR!N�%1� 1" O%0#2"�2��%� 2N�>��2#�B�R�#!22
6.2.2 ���.�B�O/N� #2"�2��%�2#� 2N�>��2# ��2.�ค. !.ค.-�.ค. 2566 2��.

�>��##! Q/O ���.#2"�2��O/"O���1#์! FM1-SOH2-S07-6101 O%0O���1#์! 
FM1-SOH2-S07-6102

(network )

N'้@ห/@0 Q/OO%O/N2#O� 2"Q� 5 /1� /%1�2>Q�N�A1�
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8. O(%ง@% / Pค1งก@1 / ง@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. ง&'1>/@� 1//
(Operating Strategies /#A1 Strategic Initiatives) (#0�B�>��##!/%1��#O1!�#>!2�/#A1N�้2/!2") ."@%#?่ ชN/งN/ล@ ห%N/0ง@%หล?ก (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1) %��B�
(2) � 2�2#
(3) 1AP� N 

6.3 �#/�21�Q/Oค 2O�0� 2�2#�>��1Q�#0��R��้22 2/#1�R�22�2#�0Q��AQ��?P 0�ค.��2.�ค. !.ค.-N!.".2566 ��2.

�?PN2?P"��Q 2�N/!Q� 2/01B�� 1" (service)

N'้@ห/@0 O%O/N2#O� 2"Q�R�#!22�?P 2/2566

6.3.2 ���.�1Q� 1-3 O%0 ��2. �1�� 2�1��@�Q/Oค 2O�0� 2�1�/�N/"�2� 0�ค.��2.�ค. !?.ค. 2566 ��2.

N�0�2% /1��./1��./�2�/%2� N�็��O� N�?P"/�1��2#�>��1Q�#0��R��้22 2/#1� (service)

R�22�2#�0 �2!!2�#�2� คCN!A1�2#Q�OR��้21"N2��%1� 1"N!AP1N�>�/>�$��Q 2�N/!
(���?P 4 !2�#�2# �#1��#B� O%0� 2N�>��2#O�OR�#0��R��้2Q��AQ��?PN��20�?P!?
�Q 2�N/!�N1"ค#1Q� /1/�O1 4.8 �AQ��?P�1�22�2#�0) O%0#2"�2��% Q/O �//.�#2�
�>��##!  ���.#2"�2��%�2#�1�� 2�1��@�Q/Oค 2O�0� 2Q/O �!�.�//.(�2) �#2�
N'้@ห/@0 Q/OO%O/N2#O� 2"Q� !?.ค. 2566

6.4 �#/�21�O%0� 2N�>��2#�1�#0N�?"�22"2AP122#�#>N/�/!O1O�%��1P�#O2� ��2.�ค. !.ค.-�.ค.2566 2��.

�?P!?ค/2!N2?P"�N�>�N�%>�R/!O (network)

6.4.1 � 2N�>��2#�#/�21��2#�2�22"2AP122#�#>N/�/!O1O�%��1P�#O2� ��2.�ค. !.ค.-!?.ค.2566 2��.

/2���/N2!?ค/2!N2?P"�R!N�%1� 1"2N��%Q/ON�>�N�%>�R/!O (22"2AP122##�#B�#1�O%0 (network)

R!N!?�2#�>��1Q� Cable Tray) Q/O� 2N�>��2#�1�� 2O���2��#1��#B�#0��R��้2
O%0�1�#0N�?"�22"2AP122# 
N'้@ห/@0
6.4.1.2 �1�� 2O���2��#1��#B�O�OR� �2!�O1 6.4.1.1 ��2.�ค. !.ค.-�.�. 2566 2��.

�>��##!  Q/O ���. #2"�2��%�N2�#0�� Google Sheet (�2! Link :  ) (network)

N'้@ห/@0 Q/OO%O/N2#O�  2"Q� �.�. 2566

6.4.2 �1��AQ1�#O1!�>��1Q� Cable Tray �#>N/�/!O1O�%��1P�#O2��?P!?ค/2!N2?P"� ��2.�ค. !.ค.-�.".2566 2��.

�2!O���2��O1 6.4.1 (�1Q��?Q�O1�R�O#1��2#�1�2##���#0!2��2� ���. 'N#?"�#O1"O%O/) (network)

N'้@ห/@0  O%O/N2#O��2!O���2��?P� 2/��  2"Q�R�#!22�?P 3/2566

6.4.2.2 � 2N�>��2#�1��AQ1�#O1!�>��1Q� cable tray Q/OO%O/N2#O� �2!O���2��?P� 2/�� ��2.�ค. �.ค.-�.". 2566 2��.

�>��##!  /%1��2�R�O#1��2#�1�2##���#0!2�Q/O ���. � 2N�>��2#�1��AQ1�#O1!�>��1Q� 
Cable Tray Q/OO%O/N2#O��2!O���?P� 2/��

(network)

N'้@ห/@0 Q/OO%O/N2#O�  2"Q� �.". 2566

6.4.3 � 2N�>��2#�1�#0N�?"�22"2AP122#�#>N/�/!O1O�%��1P�#O2�O%0 ��2.�ค. �.ค.-�.".2566 2��.

2#B�#2"�2��2!O���2��O1 6.4.1 (network)

�>��##!  /%1��2��>��1Q� Cable Tray O%O/N2#O� Q/O� 2N�>��2#�1�#0N�?"�22"�?P�#>N/�
/!O1O�%��1P�#O2� P�"� 222"2AP122#�>��1Q��� Cable Tray Q/ON�็�#0N�?"�N#?"�#O1"
�2!O���?P� 2/�� O%0#2"�2��%�2#� 2N�>��2��N2� google sheet �?P ���.

N'้@ห/@0 Q/OO%O/N2#O�  2"Q� �.". 2566

6



8. O(%ง@% / Pค1งก@1 / ง@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. ง&'1>/@� 1//
(Operating Strategies /#A1 Strategic Initiatives) (#0�B�>��##!/%1��#O1!�#>!2�/#A1N�้2/!2") ."@%#?่ ชN/งN/ล@ ห%N/0ง@%หล?ก (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1) %��B�
(2) � 2�2#
(3) 1AP� N 

6.5 Q/Oค 2O�0� 2�2#�>��1Q�#0��R��้22 2/#1�R�22�2#�0Q��AQ��?P 2/�22�2#�0, 0�ค.��2.�ค. !.ค.-N!.".2566 ��2.

%2��?02, %2�N1���#02�ค์ N�็��O� N�AP1�้1��1�11��#2"O%0%��%�#0�� (service)

�2��2#�C�R��้2�C�
N'้@ห/@0 O%O/N2#O� 2"Q� N!.". 2566

6.5.2 ���.�1Q� 1-3 O%0 ��2. �1�� 2�1��@�Q/Oค 2O�0� 2�1�/�N/"�2� 0�ค.��2.�ค. !?.ค. 2566 ��2.

N�0�2% /1��./1��. N�็��O� N�?P"/�1�!2�#�2��2#�>��1Q�#0��R��้22 2/#1� (service)

R�22�2#�0 Q��AQ��?P2/�22�2#�0, %2��?02, %2�N1���#02�ค์ N�็��O� 
O%0#2"�2��% Q/O �//.�#2�
�>��##!  �1��@�#2"�2��%�2#� 2N�>��2# O%0O�O� �!�.�//.(�2)

N'้@ห/@0 Q/OO%O/N2#O� 2"Q� !?.ค. 2566

6.5.3 2#B�#2"�2��%�2#� 2N�>��2� 0�ค.��2.�ค. ��2.

N'้@ห/@0 Q/OO%O/N2#O� 2"Q� N!.". 2566 (service)
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O"�!ฏ> ?�>ก@1 กฟ.. @�คลO@ !1>� @!ี 2566 

มุมมอง : Goal (Social and Environment)

O"��@� / Pค1�ก@1 / �@� O"�!ฏ> ?�> . @�!?่ ชNว�Nวล@ ห�Nว0�@�หล?ก � !1>/@ณ 1ว/
(Operating Strategies ห#?อ Strategic Initiatives) (#> @�>��##!หล?��#Oอ!!#>!@�ห#?อN!้@ห!@") (ลO@� @!) (ลO@� @!)

(Activities / Action Steps) (1) ล�ท@�
(2) ท @�@#
(3) อ?N� ๆ 

O"��@�!?่ 1 Pค#��@# PEA �? ค/@!#N/!!?อ @ค? - �>��##! PEA Q.NQ�ท@�ช?/>!  #>�@คPลห>! ��.. ค. !.ค.-�.�.2566 ��.. ค. - -

Nค#?อ�N@"N�?Nอ.?�ค!Oล>.>N�O/ ลOอ!     - �? �>��##!#?  #>�@คPลห>!Q��?O�ท?N. @�?��@� ���.2 , (network , service) N!.".-�.ค.2566 0 ค.��.. ค.

     ���.ช?O� 1-3 Oล> ��.. !อ QหO. @�@ช@ Rท" �.ค.-..ค.2566

�>��##! #@"�@�"ล�@#�? ห#?อN�O@#N/!�>��##! QหO"...�อ�.(�2) ท@�R!#!@. !.ค.-�.".2566

N!้@ห/@0
             - �? �>��##!#?  #>�@คPลห>! ท@�R!#!@. #/! 4 ค#?O�
             R!#!@.ท?N 1.  @"Q�N ?อ� �.�. 2566 

             R!#!@.ท?N 2.  @"Q�N ?อ� �.ค. 2566

             R!#!@.ท?N 3.  @"Q�N ?อ� ..ค. 2566

             R!#!@.ท?N 4.  @"Q�N ?อ� �.". 2566

             Oล>#@"�@�"ล�@##?  #>�@คPลห>! QหO "...�อ�.(�2)

              @"Q� 3 /?�ท @�@#หล?�.>O�N ?อ�ท?N�? /N�O@#N/!�>��##!



O(%'ฏ>&?!>ก@1 กฟ..&@�คลO@ '1>� @'ี 2566 

/>//อ� : Goal (Finance)

1. /?!">'1>.�ค์Nช>�0>#$0@.!1์  2. กล0>#$์1> ?&อ�ค์ก1 3. Nก�ฑ์/? ก@1  @N%>%�@% 4. N'้@ห/@0
- -  - �2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2% (CPI-X) #อคN2N'้2ห!2"

 5. กล0>#$์1> ?&.@0�@% 6. Nก�ฑ์/? ก@1  @N%>%�@% 7. N'้@ห/@0
-  - �2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2%  - #Oอ"ล0 92

�อ�22"�2%�2#R��้2  2ค 3 2N/%�ล2�
 - �2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2% #อคN2N'้2ห!2"
�อ�22"�2%�2#R��้2  2ค 3 2N/% C!> 2ค

8. O(%�@% / Pค1�ก@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13. �&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!หล1��#Oอ!'#>!2��2%ห#AอN'้2ห!2") ."@%#?N ชN/�N/ล@ ห%N/0�@%หล?ก   (ลO@%&@#) (ลO@%&@#)

( Activities / Action Steps)       (1) ล�#B%
     (2) # 2�2#

O(%�@%#?N 1 O(%�2%N2#>!2#O2�'#02>#$> 2� />Nค#20ห์(ล'#0�อ&�2#Oล0(ล�2#  2N%>%�2%!2!N���์�?Q/1 #2��2#N�>% ��2.&ค. !.ค.-$.ค.2566 #22. - -

�2#  2N%>%�2% O2%�2#N�>% P "&1%#@�Q%#0&&�2%&C#�2�2#�Oอ!Cล22#2%N#0N�>�O&N�'ั%#C'O&&  (Network)

Power BI Dashboard �Oอ 04 (B) N'็%'#0� 2#B�N Aอ%
N'้@ห/@0  #B�/1%#?P 30 �อ�#B�N Aอ%

O(%�@%#?N 2 &#>ห2#2>%##1�"์QหON�> '#0P"�%์2C�2B 2.1 �1 # 221��2�AQอ�2"�อ�(COQ�OR�'#0N #Nอ��% -#2"Qห�N �อ�'? 2566 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. - -

N'้@ห/@0  !?21��2�AQอ�2"ค#&"O/%#B�#2" #Oอ"ล0 100 (service)

2.2 �1 # 2หล1�'#0�1%�2#Q�OR��้2 �อ�(COQ�OR�'#0N #Nอ��% -#2"Qห�N 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. - -

N'้@ห/@0  �1 # 2หล1�'#0�1%�2#Q�OR��้2ค#&#B�#2" #Oอ"ล0 100 (service)

2.3 !> !2!ห%?Q#2��2#�Nอ%N Aอ% !.ค. 2565 QหO!?�2#� 2#0N�>% 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. - -

 2"Q%อ2"Bค/2! (service)

N'้@ห/@0  R!N!?ห%?QN�>% 1 '? ห2�N�>%!Oอ�!?หล1��2%2N�QหO (�!.�อ�.

�@%!@/%P0&@0



2.4 N#N�#1 �2#!1 � 2#0ห%?Q#2��2# (GFMIS)   2"Q%/1%#?P 5 �อ�N Aอ%"1 R' 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#.

N'้@ห/@0  ค#&"O/%#Oอ"ล0 100 (service)

2.5 N#N�#1 �2#'#1&'#B�คN2R��้2Oล0!1Q�ห%?Q�#�?ล0N!> '#0N #Nอ��% 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. - -

#2"Qห�NOล0Nอ��%#2""Nอ" (service)

2.5.1 N#?"�N�O&คN2N&?Q"'#1&�#�?ล0N!>  2"Q%#0"0N/ล2!2! 0&ค.��2.&ค. �&#.

หล1�N���์#?P� 2ห%  (service)

N'้@ห/@0  ค#&"O/%#Oอ"ล0 100

("�N/O% อ"CN#0ห/N2�N�#�2!Nอ#อ�ห#Aอ  2N%>%�2#!2!��ห!2")

(ห@กP/N.@/@1 NกO คN@!1? P�O .@0O� 30 ว?��? O�Nว?��?Qงห�?Q �Oอง1ว 1ว/
Nอก.@1หล?กฐ@�.NงOหO "ก/.กอก. NพืPอ� @N�>�ค�?)

2.6 N#N�#1 �1 N�O&คN2ล0N!> �2 22"2APอ22##?P!1Q�ห%?Q QหOค#&"O/% 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. - -

N'้@ห/@0  ค#&"O/%#Oอ"ล0 100 (service)

* ห!2"Nห!B ห2�R!N22!2#"�1 N�O&R OQหO ���. #/&#/!Nอ�22#
หล1��2%2N�QหO (�!.�อ�.   2N%>%�2#!NอR'

2.7 �#�?#?P(COล0N!> R!N� 2#0N�>%คN2ล0N!> �2 22"2APอ22#QหO ���. #/&#/! 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. - -

Nอ�22#หล1��2%2N�QหO (�!.�อ�.   2N%>%ค ?  2"Q% 1 '? %1&�2�/1%!1Q�ห%?Q ��2.&ค.

 QหOค#&"O/%#B�#2" (network,service)

N'้@ห/@0  ค#&"O/%#Oอ"ล0 100

2.8   2N%>%�2#!2!!2!#�2#!> !2!N#N�#1 �1 N�O&N�>%คN2�#0O2R��้2 0&ค.��2.&ค. �&#.

�อ�ลC�ห%?QคN2�#0O2R��้2'#0N #Nอ��%#2"Qห�NOล0Nอ��%#2""Nอ" (service)

2.8.1 �2#R��้2�1Q%1-3 Oล0 ��2. O!N�!1Q�ค�0# 2�2%!> !2!ห%?Q 0&ค.��2.&ค. !.ค.-2566 �&#. - -

Oล0#2"�2%O�N ���. (service)

N'้@ห/@0  OลO/N2#O� 2"Q%N Aอ%!�#2ค!

2.9 �1 N�O&ห%?QคN2R��้2คO2�� 2#0'#0N #Nอ��%#2""Nอ"Oล0Nอ��%#2"Qห�N 0&ค.��2.&ค. �&#.

N'้@ห/@0 N Aอ% $.ค.2566 ห%?QคN2R��้2Nอ��%#2""Nอ"Oล0Nอ��%#2"Qห�N (service)

คO2�� 2#0ล ล�R!N%Oอ"�/N2#Oอ"ล0 15 N!APอN'#?"&N#?"&�1&'? 2565 - -



O(%�@%#?N 3 N1N�1? ล?กห%?O$>1ก>�N.1>/ 3.1 N#N�#1 �1 N�O&คN2�2 22"2APอ22#P##ค!%2ค! '? 2566 0&ค.��2.&ค. !.ค.-�.".2566 �&#. - -

�2��2#2 2#/��2#�2 22"2APอ22#Q%R!#!22#?P 4 '#0� 2'? 2565 (service)

QหOค#&"O/% (!2!"อ O�O�ห%?Q�อ� �&ล.)

N'้@ห/@0
 - �1 N�O&ห%?QคN2�2 22"2APอ22#QหOค#&"O/% 2"Q%N Aอ% N!.". 2566 !.ค.-N!.".2566

("�N/O% �#�?!?อ%B!1!>QหO(Nอ%� 2#0)

 - �#�?N�O&คN2�2 22"R!NR OQหO!> !2!#/�"2!N'็%ล2"ล1�1�์อ1�1# N!.".-!>.".2566

QหOค#&"O/%#B�#2"  2"Q%R!#!22#?P 2
 - �#�?�1 N�O&#2"R OR!Nค#&"O/%!Oอ�2N�N#APอ�QหOO(%���ห!2" �.ค.-�.".2566

'#0� 2 ���. N�APอ�ออ%B!1!>  2N%>%ค ? 2"Q%R!#!22#?P 3

3.2 N#N�#1 �1 N�O&คN2�2 22"2APอ22#P##ค!%2ค! #0ห/N2�'? 2566 0&ค.��2.&ค. !.ค.-$.ค.2566 �&#. -

(คN22!#&�2#�Nอ2#O2�, คN2&#>�2#/ #2"'?) (service)

N'้@ห/@0
 - �1 N�O&คN2�2 22"2APอ22#P##ค!%2ค! #0ห/N2�'? 2566  2"Q% 45 /1% !.ค.-�.".2566

หล1��2�!1Q�ห%?QQ%#0&& SAP �2�"อ Q%#0&& TAMS

 - หล1��2�/1%ค#&� 2ห%  (45 /1%) ห2�R!N22!2#"�1 N�O&R OQหO!> !2! !.ค.-$.ค.2566

#/�"2!QหO� 2#0ค#&"O/%#B�#2" R!NN�>% 15 /1%
 - �#�?R!N22!2#"�1 N�O&ห%?QR Oหล1��2�!?�2##/�"2! QหO2N�N#APอ�QหO !.ค.-$.ค.2566

(�!.�อ�. N�APอ  2N%>%�2#!2!�1Q%!อ%#2���ห!2"#B�#2" 
 2"Q% 15 /1% 

3.3 2 2#/��2#�2 22"2APอ22#P##ค!%2ค!N�APอ  2N%>%�2#N#?"�N�O&N�>% ��2.&ค. !.ค.-$.ค.2566 2'�. - -

คN2�2 22"2APอ22#'? 2567  (Network)

N'้@ห/@0  ค#&#B�!O% #Oอ"ล0 100

�@P�!?�1Q%!อ%�2#  2N%>%�2% 1�%?Q
     3.3.1 ���.�1Q% 1-3, ��2. #/&#/!Nอ�22#Oล0# 2ห%1�2Aอ"@�
(CO'#0�อ&�2#N�APอO�O�� 2ห% �2#!#/�%1&N22R��้2
            2 2ห#1&Q�ON'็%�Oอ!CลN#?"�N�O&คN2&#>�2#'#0� 2'? 2567

     3.3.2 ���.�1Q% 1-3, ��2. �1 # 2�Oอ!Cล�2#�2 22"2APอ22# Oล0% 2R'
!#/�%1&#N/!�1&(CO'#0�อ&�2#Q%�AQ%#?P  �#Oอ!ล�%2!!2!O&&�อ#์!#?P� 2ห%  
Oล0�1 2N�QหO �&ล.(�2)

     3.3.3 ���.�1Q% 1-3, ��2.   2N%>%�2#N'> Q&21P��2%�2#!#/�%1&N22R��้2
Oล0# 2 Time confirm Q%#0&& SAP

     3.3.4 �&ล.(�2) #/&#/! Oล0!#/�2อ&ค/2!"C�!Oอ��อ��Oอ!Cล�2#�2 
22"2APอ22#�อ�O!Nล0 ���. N�APอ  2N%>%�2#N#?"�N�O&คN2&#>�2#�2 22"2APอ22#
'#0� 2'? 2567



O(%�@%#?N 4 '#02>#$> 2��2#'> Q&21P��2%QหO  - N#N�#1 '> Q&21P��2%QหO&#>�2#$B#�>�N2#>!�2%& 2#B�#1�12 ��2.&ค. !.ค.-$.ค.2566 2�'. , �&#. - -

&#>�2#$B#�>�N2#>!�2%& 2#B�#1�12 (�ลBN!�2%!#/�2อ&�Nอ!O�!Oล0& 2#B�#1�12 WMS-ZW03) 0&ค.��2.&ค.

N'้@ห/@0 #Oอ"ล0 95 �อ�� 2%/%Q&ค 2#Oอ�#1Q�ห! #?P!?�2##1&#CO#2"R O (network,service)

O(%�@%#?N 5 �2%'#0!/ล(ลคN2Q�O�N2"Q%�2#  2N%>%�2% 5.1 �2#&#>ห2#คN2Q�O�N2"  2N%>%�2%#1Q�ห! ��2.&ค. !.ค.-$.ค.2566 #22. - -

N'้@ห/@0 R Oค0O%%'#0N!>%!2!คN2N���์/1 #0 1& 5 0&ค.��2.&ค.

���.2  #อคN2N'้2ห!2" (network,service)

5.2 �2#&#>ห2#คN2Q�O�N2"!2!!2!#�2#ค/&คB! 7 '#0N # (CPI-X) ��2.&ค. !.ค.-$.ค.2566 #22. - -

N'้@ห/@0 R Oค0O%%'#0N!>%!2!คN2N���์/1 #0 1& 5 0&ค.��2.&ค.

�@P�N���์'#0N!>%#0 1& 5 !?คN2Q�O�N2"  2N%>%�2%!2!!2!#�2#ค/&คB! (network,service)

7 '#0N # R!NN�>%#Oอ"ล0 92

O(%�@%#?N 6 '#02>#$> 2��2#N&>��N2"�&ล�#B%  - N#N�#1 �2#N&>��N2"�&ล�#B% ��2.&ค. !.ค.-$.ค.2566 #22. - -

N'้@ห/@0 #อคN2N'้2ห!2" (network)



O(%'ฏ>&?!>�@1 �ฟ..&@�คลO@ '1>� @'ี 2566 

 O@% Customer

1. /?!"ุ'1>.�ค์Nช>�0ุ#$0@.!1์ 2. �ล0ุ#$์1> ?&อ�ค์�1 3. N��ฑ์/? �@1  @N%>%�@%
    - SO2  �1��2#0��� 2ห�N2"�?P!?�#02>��> 2�     - SCM2 �2#2#O2��#02��2#�์�?P�?�อ��2#QหO�#>�2#O��  - Net Promoper Score �อ�%C�คO2�?PQ�O

N�APอ�AอR�OO%0"�#0�1�2CNPค#��N2"อ1�#>"0     New Normal (Digital Customer Experience) �#>�2#�N2� Digital Channel �อ� �� .

(Smart Grid) N�APอN�็��CO� 2#0��R��้2  - ค/2!2 2N#O��อ��2#QหO�#>�2#ออ�R%�์�N2�
�อ�2�อ�ค/2!�@��อQ�O�N%C�คO2O%0 e-Service O%0 Pea Smart Plus

              �CO!?2N/�R�O2N/�N2?"  - ค/2!�@��อQ�#2"�%BN!%C�คO2   - #0�1� 4.4859

  : �%BN!%C�คO2#2""Nอ"   - #0�1� 4.4837

  : �%BN!%C�คO2#2"QหญN   - #0�1� 4.4781

  : �%BN! 2ค#1�   - #0�1� 4.4959

  : �%BN!%C�คO2#2"2 2ค1ญ   - #0�1� 4.4489

 - � 2�/��CO2!1ค#Q�O�#>�2# e-Bill   - Base Line +75%

 - � 2�/��CO2!1ค#Q�O�2� PEA Smart Plus   - R!N�Oอ"�/N2 4.5 %O2�#2"
 - #Oอ"%0�อ�� 2�/�0C�"์�#>�2#%C�คO2   - #Oอ"%0 100

Pea Shop �?P�>�QหO�#>�2#N�?"��1�� 2�/�
Pea Shop �2!N�้2ห!2"�?P�Oอ��2#�>�QหO�#>�2#

 - ค/2!2 2N#O��อ��2#QหO�#>�2#�2!!2�#�2�
SLA �?P� 2ห��

5. �ล0ุ#$์1> ?&.@0�@% 6. N��ฑ์/? �@1  @N%>%�@% 7. N'้@ห/@0
    - SCM2 �2#2#O2��#02��2#�์�?P�?�อ��2#QหO�#>�2#O�� -  ค/2!�@��อQ�#2"�%BN!%C�คO2 

    New Normal (Digital Customer Experience)   : �%BN!%C�คO2�อ�22"�2��2#R��้2 2ค 3 - #อคN2N�้2ห!2"
-  #Oอ"%0�อ�� 2�/�0C�"์�#>�2#%C�คO2 PEA Shop - #Oอ"%0  100

�?P�>�QหO�#>�2#N�?"��1�� 2�/� PEA Shop  

�2!N�้2ห!2"�?P�Oอ��2#�>�QหO�#>�2#

- #0�1� 5

- #Oอ"%0 100

- #0�1� 42.5

�@%!@/0ุ#$0@.!1์อ�ค์�1Oล>O(%�@%#?่. @ค?ญ�อ�.@0�@%/. @%?�

4. N'้@ห/@0

15



8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps)     (1) %��B�
    (2) � 2�2#
    (3) อAP� N 

O นงานท่ี 1 �@#�?ฒ#@�#>$/#�@#Qห้$#>�@#"@#�>� - �2#QหO�#>�2#�B#�>��2!O�/�2� PEA Doing Business (20 /1���>�>�) ��..$ค. !.ค.-".ค.2566 ��..$ค. - -

�2!O�/�2� Doing Business: World Bank N�้าห/า0  - ���. � @N#>#�@#�@!!@�#�@#�อ��#>$/#�@#�อQช้R��้@O$$ 0$ค.��..$ค. 0$ค.��..$ค.

PEA Doing Business !?N� @ห#� ( @"Q# 20 /?#%�>!>#) Qห้ค#$ ้/# 100% (Network, Service)

 - ���.2 .#@%�>��@!&ล�@#� @N#>#�@#!@�N�?อ# Oล>�?�! @
2#B�#2"�2�QหO ���. O%0 �อ .( 3)  2"Q� 15 /1�ห%1�2>Q�N�Aอ�

O นงานท่ี 3 �@#%#?$%#@��@#�้อ!Aล�อ�อ�ค์�# 3.1 �2##1��ั�N2?"��อ�%C�คO2 �2!คCN!Aอ�#0�/��2##1��ั�N2?"��อ�%C�คO2 ��..$ค. !.ค.-�.ค.2566 ��2. - -

(#/!�@��2��Oอ!C%%C�คO2O%0�2#/>Nค#20ห์�Oอ!C% O%0/>�?��>�1�>�2��2##/�#/!N2?"��อ�%C�คO2O�N%0�Nอ��2� 0$ค.��..$ค.

Q��Nอ��2�) N�APอ� 2R�2CN�2#/>Nค#20ห์O%0�2#�#>ห2# (PEA VOC System) �1��?Q (Network, Service)

�1��2# (Data Driven Execution)      3.1.1 �2#�>��2!�Oอ!C%�้อ��%1� P�"�#0N!>��%�2��2#2 2#/� !.ค.-�.ค.2566 ��2.

ค/2!�@��อQ�%C�คO2  2"ห%1��2#Q�O�#>�2# 15 /1� �N2� SMS 

�#0N ��#>�2# 3 �#0N � �1��?Q
(1) �2��อQ�OR��>��1Q�!>N�อ#์  (R!N#/!ห!CN�O2��1�2## O%0 คอ�P�!>N�?"!
�?PN�O2�อ�Pค#��2#N�็��CO� 2N�>��2#!2�อQ�OR�) � 2�/�  200 #2"/R�#!22/N��
(2) �2��อ�"2"N��O#��P 2O%0�>��1Q�!>N�อ#์  � 2�/� 20 #2"/R�#!22/N��  

(3) �2��"2"N���>��1Q�ห!OอO�%�N��20#2" � 2�/� 10 #2"/R�#!22/N��
N�้าห/า0
 - ���. �1�2N�O%0�#0�221!�1��์O��2อ��2!ค/2!�@��อQ� 2"ห%1�Q�O�#>�2# 
15 /1��N2� SMS �#0N ��#>�2# 3 �#0N � �B�#2" 
 - ��%. �>��2!O%02#B��%Q� 2�#/!�อ� ���.1,2,3 QหO�COQ�OR��อ��#0N!>�
�N2� SMS �#>�2# 3 �#0N � �2!�Oอ (1),(2),(3) 

�1Q��?Q ห2� ���.1,2,3 !?"อ��อ��%1� SMS R!NR�O�2!N�้2ห!2"�?P� 2ห��  
QหO ��%. � 2N�>��2#P�#2BN!2 2#/�%C�คO2N�>P!N�>!QหOR�O�2!N�้2ห!2" 
P�"R!N�Q 2#2"�?P�อ��%1��N2� SMS  2"Q� 15 /1�ห%1�2>Q�R�#!22
 - �#�. #2"�2��%�2#Q�O�2�O%0�ัญห2อB�2##ค�อ�#0��/
 2"Q� 15 /1�ห%1�2>Q�R�#!22
     3.1.2 �2#�>��2!�Oอ!C%�้อ��%1��2�%C�คO2�N2��%Nอ��#0N!>� 0$ค.��..$ค. !.ค.-�.ค.2566 ��2. / FM

ค/2!�@��อQ�O��O�้��� (Smile Box) ห#AอO�� Touch Screen (Service)

 - ���. �1Q�1-3, ��2. �#0N!>�%C�คO2�2�P�#01��์2 2ห#1�%C�คO2
�?P���#0N!>�ค/2!�@��อQ��P 2�/N2#0�1� 3 (�?P���#0N!>� 1, 2)

P�"Q�O�Oอ!C%�2�P�#O�#! Customers' Smile Feedback
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps)     (1) %��B�
    (2) � 2�2#
    (3) อAP� N 

 - ���. �1Q�1-3, ��2. � 2�%/>Nค#20ห์�2#�#0N!>�/ �อ�%C�คO2�?P
�#0N!>�ค/2!�@��อQ��P 2�/N2#0�1� 3 !2� 2N�>��2#�#1��#B�O�OR�
 - ���. �1Q� 1-3, ��2. #2"�2�2#B��%/>Nค#20ห์�2#�#0N!>�/
O%0O�O�QหO ��%. �#2�  2"Q� 10 /1�ห%1�2>Q�R�#!22
N�้าห/า0
 - 21�2N/��2#���#0N!>�N�?"��1�� 2�/�ค>/�1Q�ห!� ���. �1Q�1-3 O%0 
��2.  R!N�Oอ"�/N2#Oอ"%0 70 �อ�� 2�/�ค>/�1Q�ห!� (#ว! ��". ใ�.?��?ด)

 - คN2N�%?P"ค/2!�@��อQ�R!N�P 2�/N2 4.4859

 - ��%. �>��2!O%0#2"�2�2#B��%/>Nค#20ห์�2#�#0N!>�/Q� 2�#/!
�อ� ���.1,2,3  2"Q� 15 /1�ห%1�2>Q�R�#!22
 - �#�. #2"�2��%�2#Q�O�2�O%0�ัญห2อB�2##ค�อ�#0��/ 
 2"Q� 15 /1�ห%1�2>Q�R�#!22
*ห!2"Nห�B :
 - Front Manager ���. N�็��CO� 2N�>��2� O%0�1��@��Oอ!C%%�Q�P�#O�#!
 Customers' Smile Feedback

3.1.3 �2##/�#/!N2?"��อ�%C�คO2�2��Nอ��2� 4 �%BN! (�%BN!�>�>�1% 0$ค.��..$ค. !.ค.-�.ค.2566 ��2. / FM

�%BN! 2" 2� �%BN!�2#2 2#/�O%0�%BN!อAP� N) (Service)

N'้@ห/@0
 - ���. �1��@��Oอ!C%N2?"��อ�%C�คO2�?P!?�1"2 2ค1ญ ห#Aอ�1��2#R!NR�O
 %�#0�� PEA VOC System �B�ค#1Q�
 - ���.2 #/�#/!N2?"��อ�%C�คO2�2�#0�� PEA VOC System 

O%0�1�2N�QหO �อ .( 3)  2"Q� 20 /1�ห%1�2>Q�R�#!22
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps)     (1) %��B�
    (2) � 2�2#
    (3) อAP� N 

O(%�@%#?่ 4 �?ฒ#@�@#Qช้%#>P"ช#์�@� 4.1 �2#�1�� 2�2��Oอ!C%%C�คO2N�APอ�1��2คB� 2��2#QหO�#>�2# - -

�2��Oอ!C%%C�คO2 (Customer Analytics) N�APอ�1��2 ห#Aอ2#O2�Pอ�22�2��B#�>�N�?P"/N�APอ�
คB� 2��2#QหO�#>�2# ห#Aอ2#O2�Pอ�22�2��B#�>� 4.1.1 �2��Oอ!C%%C�คO2 High Value N�APอ�2#� 2N�>��2#�B#�>� 0$ค.��..$ค. !.ค.-�.�.2566 ��2.

N�?P"/N�APอ� �2��อ�"2"N���>��1Q�ห!OอO�%�N��20#2" (Service)

N�้าห/า0  �?�! @�@#�้อ!AลP�"!?#@"ล>Nอ?"��?�#?O
 - �2��Oอ!C%%C�คO2 High Value !?�2#Q�OR�N�>P!�@Q�#Oอ"%0 10 �2� 
�? 2564-2565 O%0�?P!?�2#Q�OR��1Q�O�N#Oอ"%0 50 �อ���2��>�1�ห!OอO�%� 
 - �2��Oอ!C%%C�คO2 High Value �?P!?�2#Q�OR��1Q�O�N#Oอ"%0 70 

�อ���2��>�1�ห!OอO�%� 
4.1.2 �2��Oอ!C%%C�คO2 N�APอ�2#� 2N�>��2#�B#�>��2�� 2#B�#1�12 0$ค.��..$ค. !.ค.-�.�.2566 ��2.

N�้าห/า0  �?�! @�@#�้อ!AลP�"!?#@"ล>Nอ?"��?�#?O (Service)

 - �2��Oอ!C%%C�คO2�?PNค"Q�O�#>�2#� 2#B�#1�12 �? 2564-2565

 - �2��Oอ!C%%C�คO2�?PR!NNค"Q�O�#>�2#� 2#B�#1�12 O%0�>��1Q�ห!OอO�%�
#/!�1�N�>� 250 kVA

4.2 �2#Q�O�#0P"��์�2��2��Oอ!C%%C�คO2N�APอ2#O2�Pอ�22�2��B#�>�N�?P"/N�APอ�
4.2.1 �2#� 2N�>��2#�B#�>��2��อ�"2"N���>��1Q�ห!OอO�%�N��20#2" 0$ค.��..$ค.  !.ค.-�.ค.2566 ��2. - -

P�"Q�O�#0P"��์�2��2��Oอ!C%%C�คO2 High Value (Service)

N'้@ห/@0
 - ���. �1�� 2O���2#N�O2��%C�คO2�#Oอ!Q�N2�อ#2ค2
 - ���. #2"�2��%�2#� 2N�>��2� �B�R�#!22
*ห!2"Nห�B : �2��Oอ!C%%C�คO2/ �2!�>��##!�Oอ 4.1.1
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps)     (1) %��B�
    (2) � 2�2#
    (3) อAP� N 

4.2.2 �2#� 2N�>��2#�B#�>��2�� 2#B�#1�12 P�"!BN�N�O�%C�คO2 2 �%BN! �1��?Q 0$ค.��..$ค.  !.ค.-�.ค.2566 ��2.

(1)   %C�คO2#2"N�>! (�?PNค"Q�O�#>�2#� 2#B�#1�12) �B�#2" (Service)

(2)   %C�คO2#2"Qห!N (�?PR!NNค"Q�O�#>�2#� 2#B�#1�12 O%0�>��1Q�
 ห!OอO�%�#/!�1�N�>� 250 kVA) #Oอ"%0 20

N'้@ห/@0
 - ���. �1�� 2O���2#N�O2��%C�คO2�#Oอ!Q�N2�อ#2ค2 �2!�2��Oอ!C%%C�คO2
 - ���. #@"�@#&ล�@#� @N#>#�@# !@�R�#!@.
*ห!2"Nห�B :
 -  �2��Oอ!C%%C�คO2/ �2!�>��##!�Oอ 4.1.2

 -  ���.2 22!2#�� 2N�>��2#�#1�O���2#N�O2��%C�คO2R�O�2!ค/2!Nห!202! 

4.3 � 2�%/>Nค#20ห์�2#�#0N!>�ค/2!�@��อQ� �2#�>��2!�Oอ!C%�้อ��%1� 0$ค.��..$ค. !.ค.-�.ค.2566 ��2. - -

O%0�Oอ#Oอ�N#?"� !2�#1��#B��#02>��> 2��2#QหO�#>�2#/�#1��#B� (Service)

�#0�/��2#� 2�2�
N'้@ห/@0
 - ���. �1Q� 1-3 O%0 ��2. #2"�2�O�� O%0�%�2#�อ�2�อ�N2?"�
�อ�%C�คO2Q��O2��%>� 1��์/�#>�2#/2�1�2�B� O%0O�O�QหO ��%. �#2�
 2"Q� 10 /1�ห%1�2>Q�R�#!22
 - ��%. �>��2! O%0#2"�2�2#B��% Q� 2�#/!�อ� ���.2  2"Q� 
15 /1�ห%1�2>Q�R�#!22
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps)     (1) %��B�
    (2) � 2�2#
    (3) อAP� N 

O นงานท่ี 5 �@#N�>N!%#>.>!"> @��@#�?��@# 5.1 �2#�#>ห2#�1��2#�Oอ#Oอ�N#?"�N�็�R�อ"N2�!?�#02>��>�%O%0�#02>��> 2� ��..$ค. !.ค.-�.ค.2566 ��2. - -

�Oอ#Oอ�N#?"� N�APอ"�#0�1��2#QหO�#>�2#�?P�?�อ� �� . %�ค/2!R!N�@��อQ�O%0 0$ค.��..$ค.

N�>P!ค/2!�@��อQ��อ�%C�คO2  �1��?Q (Network, Service)

5.1.1 �2#N�>P!�#02>��> 2��2#�#>ห2#�1��2#�Oอ#Oอ�N#?"� �1��?Q 0$ค.��..$ค. !.ค.-�.ค.2566 ��2.

(�) �2#�อ��Oอ#Oอ�N#?"� (�O2��#>�2#) P�"#/! (Network, Service)

 - �Oอ#Oอ�N#?"��1P/R� �>�R�O 2"Q� 30 /1�� 2�2# (#Oอ"%0100)

 - �Oอ#Oอ�N#?"��1P/R� �>�R�O 2"Q� 30 /1� (#Oอ"%0100)

 - �Oอ#Oอ�N#?"��1P/R� �>�R�O 2"Q� 15 /1� (#Oอ"%090)

 - �Oอ#Oอ�N#?"�2 2ค1ญN#N��N/� (IA/IR chat)  2"Q� 24 �1P/P!� (#Oอ"%0100)

(�) �2#�อ��Oอ#Oอ�N#?"� (�O2��#>�2#) �2!�#0N ��Oอ#Oอ�N#?"�
 - �2#�>��Oอ#Oอ�N#?"��O2�คB� 2�R��้2  2"Q� 25 /1� (#Oอ"%095)

 - �2#�>��Oอ#Oอ�N#?"��O2��2#QหO�#>�2#  2"Q� 25 /1� (#Oอ"%095)

 - �2#�>��Oอ#Oอ�N#?"��O2��2#��ห�N/"/O�O�คN2R��้2 2"Q� 15 /1� 
(#Oอ"%095)

 - �2#�>��Oอ#Oอ�N#?"��O2��$�>�##!��1��2�  2"Q� 15 /1� (#Oอ"%095)

 - �2#�>��Oอ#Oอ�N#?"��O2��2#�C����N2"R��้2  2"Q� 15 /1� (#Oอ"%095)

 - �2#�>��Oอ#Oอ�N#?"��O2�อAP�N  2"Q� 20 /1� (#Oอ"%095)

(ค) #0"0N/%2�อ�2�อ��?P%C�คO2#Oอ��อO%0��>�1�>�2!N�APอ�R�
 - �#/�2อ�ห#Aอ�>��Nอ�COQ�OR� 2"Q� 5 /1� (#Oอ"%0 100)

N'้@ห/@0
- ���. ด ำN�>��ำ# #>หำ#�?ด�ำ#�้อ#้อ�N#?"�Oล>!ิด�้อ#้อ�N#?"� ำ"ใ�
#>">Nวลำท?่� ำห�ด
- ��%.(�2) �1�� 2#2"�2�2#B��Oอ#Oอ�N#?"��B�N�Aอ�
*ห!2"Nห�B : R!N#/!�Oอ#Oอ�N#?"��#0N ��B�#>��#0�$�>!>�อ�
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps)     (1) %��B�
    (2) � 2�2#
    (3) อAP� N 

5.1.2 �2#N�>P!�#02>��>�%�2#/2�O��N�>��้อ��1��Oอ#Oอ�N#?"� �1��?Q 0$ค.��..$ค. !.ค.-�.ค.2566 ��2.

(�) � 2�/��Oอ#Oอ�N#?"�P�"#/! %�%�#Oอ"%0 10 �2��Oอ#Oอ�N#?"� (Network, Service)

Q��N/�N/%2N�?"/�1��อ��?�Nอ�
(�) � 2�/��Oอ#Oอ�N#?"��#0N ��$�>�##!��1��2� %�%�#Oอ"%0 50 

�2��Oอ#Oอ�N#?"�Q��N/�N/%2N�?"/�1��อ��?�Nอ�
(ค) � 2�/��Oอ#Oอ�N#?"�/#Oอ��อ N#APอ�R!N!?R��้2Q�O %�%�#Oอ"%0 50 

�2��Oอ#Oอ�N#?"�/#Oอ��อ Q��N/�N/%2N�?"/�1��อ��?�Nอ�
N'้@ห/@0  �?�! @#@"�@#.#@%�้อ#้อ�N#?"#!@�N�?อ#
*ห!2"Nห�B : R!N#/!�Oอ#Oอ�N#?"��#0N ��B�#>��#0�$�>!>�อ�

5.2 �2#�1�� 2O���2�ห#AอO�/�2��2#��>�1�>�2�N�>��้อ��1��Oอ#Oอ�N#?"� ��..$ค. !.ค.-�.ค.2566 ��2. - -

�อ�%C�คO2 0$ค.��..$ค.

N'้@ห/@0 (Network, Service)

 - �1�� 2O���2�ห#AอO�/�2��2#��>�1�>�2�N�>��้อ��1� �Oอ#Oอ�N#?"��อ�%C�คO2 !.ค.-!?.ค.2566

O%0�1�2N� �อ .( 3)

 - 2#B�#2"�2��%�2#� 2N�>��2��2!O���2� O%0�ัญห2 อB�2##ค N!.".-�.ค.2566

Q� 2�#/!�อ� ���.2  2"Q� 20 /1�ห%1�2>Q�R�#!22
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O(%'ฏ>&?!>�@1 �ฟ..&@�คลO@ '1>� @'ี 2566 

/ุ//อ� : Internal Process 

1. /?!"ุ'1>.�ค์Nช>�0ุ#$0@.!1์ 2. �ล0ุ#$์1> ?&อ�ค์�1 3. N��ฑ์/? �@1  @N%>%�@% 4. N'้@ห/@0
- SO2 �?��@#>��� @ห�N@"�?P!?�#>0>��> @� - OM1 �@#N�>P!�#>0>��> @�Oล>คว@!�N@N�APอ�Aอ�อ�  - �?��?� @�ว�ค#?Q��?PR��้@�?��Oอ� (SAIFI) - #อคN@N�้@ห!@"
N�APอ�AอR�OOล>"�#>�?�0CNPค#��N@"อ?��#>">   #>��� @ห�N@"อ"N@��NอN�APอ�  - �?��?#>">Nวล@�?PR��้@�?��Oอ� (SAIDI) - #อคN@N�้@ห!@"
(Smart Grid) N�APอN�็��CO� @#>��R��้@  - คว@!0 @N#O��@!O���@�/Pค#��@#�?��@ - #อคN@N�้@ห!@"
�อ�0�อ�คว@!�@��อQ�O�NลC�คO@Oล>
�CO!?0Nว�R�O0Nว�N0?"  - #Oอ"ล>�อ�ห�Nว"0CญN0?"Q�#>��� @ห�N@" - #อคN@N�้@ห!@"

(Loss)                                                                                                     

5. �ล0ุ#$์1> ?&.@0�@% 6. N��ฑ์/? �@1  @N%>%�@% 7. N'้@ห/@0
- OM1 �@#N�>P!�#>0>��> @�Oล>คว@!�N@N�APอ�Aอ�อ�  - �?��?� @�ว�ค#?Q��?PR��้@�?��Oอ� (SAIFI) - #อคN@N�้@ห!@"
  #>��� @ห�N@"อ"N@��NอN�APอ�  - �?��?� @�ว�ค#?Q��?PR��้@�?��Oอ� (SAIFI) - #อคN@N�้@ห!@"

�>ค!อB�0@ห�##!
 - �?��?#>">Nวล@�?PR��้@�?��Oอ� (SAIDI) - #อคN@N�้@ห!@"
 - �?��?#>">Nวล@�?PR��้@�?��Oอ� (SAIDI) - #อคN@N�้@ห!@"
�>ค!อB�0@ห�##!

- #อคN@N�้@ห!@"
      (Loss)

 - คว@!�@��อQ��Nอ#>��R��้@Q��>ค! - #อคN@N�้@ห!@"
   อB�0@ห�##!

�@%!@/0ุ#$0@.!1์อ�ค์�1Oล>O(%�@%#?่. @ค?ญ�อ�.@0�@%/. @%?�

      "�#>�?�Pค#��N@"#>��R��้@ (Strong Grid)

    - #Oอ"ล>�อ�ห�Nว"0CญN0?"Q�#>��� @ห�N@"
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>�B�>��##!หล?��#Oอ!�#>!@�ห#AอN�้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล��B�
 (2)  � @�@#

   (3)  ��อAP� N
O(%�@%#?่ 1  O���@�"�#>�?�Pค#��N@" 1.1 �>��@! คว�คB! คN@�?��? SAIFI & SAIDI ���. �B�#ว!�@� (#ว!0?��?�) ��0.�ค. !.ค.-�.ค.2566 0��.

#>��R��้@ (Strong Grid) QหON�็��@!N���์�?P ���. � @ห�� (Network)

 1.1.4  ว>Nค#@>ห์คN@�?��?คว@!N�APอ�AอR�O�อ�#>��R��้@�อ����. �?Q� 1-3,  @�#ว! ���., ��0.�ค. !.ค.-�.ค.2566 0��.

O"� 5 �AQ��?P Oล>#@"�@��ล�@#� @N�>��@# (Network)

���. �?�0N��Oอ!Cล0�>�>�#>O0R��้@�?��Oอ�หล?��#อ�Nอ@�์�>ว0์ !@�?P �วว.���. - -

 �N@�ftp://172.24.3.222/01_���/02_�วว/00 SAIFISAIDI/01 ���.0N��>ว0์
N'้@ห/@0   @"Q�ว?��?P 5 �อ��B�N�Aอ�
  

1.5 � @N�>�O���@�� @#B�#?�/@#>��R��้@ N�APอล�� @�ว�ค#?Q��@#� @�@��อ� Circuit Breakerห#Aอ ��0.�ค. !.ค.-�.ค.2566 0��. - -

 Recloser (T/R & T/L) 0C�0B� อ?��?�ห�@P� �? 2565 (� @ห��P�" ���.) �อ� ���.�?Q� 1-3 (Network)

Oล> ��0. �B�OหN� N��@>#>��� @ห�N@" 22 Nคว? P�"Q�O�Oอ!Cล�@�#>�� OMS

 1.5.1 �?�� @O���@�/�>��##! � @#B�#?�/@#>��R��้@N�APอล�� @�ว�ค#?Q��@#� @�@��อ� Circuit ��0.�ค. !.ค.-�.�.2566 0��.

Breaker ห#Aอ Recloser (T/R & T/L) 0C�0B�อ?��?�ห�@P� �? 2565 (� @ห��P�" ���.) (Network)

N'้@ห/@0  100% �?�� @O���@�ค#��Oว��B� ��0.  @"Q� N�Aอ� �.�.2566

 1.5.2 �>��@!�ล�@#� @N�>��@��@!O���@�Q��Oอ 1.5.1 ��0.�ค. !?.ค.-�.ค.2566 0��.

N'้@ห/@0  100% 0#B��ล�@#� @N�>��@�Oล>#@"�@��ล�@#� @N�>��@#�B�R�#!@0 (Network)

ค#��Oว��B� ��0. 

1.6 � @N�>�O���@�� @#B�#?�/@#>��R��้@ N�APอ#?�/@0 @�Oล>N�>P!� @�ว�#>��R��้@�?PR!N!? ��0.�ค. !.ค.-�.ค.2566 0��. - -

�@#� @�@��อ� Circuit Breaker 0 @ห#?� ���. �?Q� 1-3 Oล> ��0. �B�OหN� (Network)

 1.6.1 �?�� @O���@�/�>��##! � @#B�#?�/@#>��R��้@ N�APอ#?�/@0 @� ��0.�ค. !.ค.-�.�.2566 0��.

Oล>N�>P!� @�ว�#>��R��้@�?PR!N!?�@#� @�@��อ�  Circuit Beraker  0 @ห#?� (Network)

���.�?Q� 1-3 Oล>��0. �B�OหN� อ"N@��Oอ" ���.ล> 1 �?�N�อ#์
N'้@ห/@0  100% �?�� @O���@�ค#��Oว��B� ��0.  @"Q� N�Aอ� �.�.2566

 1.6.2 �>��@!�ล�@#� @N�>��@�O���@��@! �Oอ 1.6.1 ��0.�ค. !?.ค.-�.ค.2566 0��.

N'้@ห/@0  100% 0#B��ล�@#� @N�>��@�Oล>#@"�@��ล�@#� @N�>��@#�B�R�#!@0 (Network)

ค#��Oว��B� ��0. 
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>�B�>��##!หล?��#Oอ!�#>!@�ห#AอN�้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล��B�
 (2)  � @�@#

   (3)  ��อAP� N
1.7 �?�O�N��O�R!OQ�ลOO�ว#>��R��้@R�O�@!O���@��อ� ���. ��0.�ค. !.ค.-�.ค.2566 0��. - -

(�@!#>">�@��O�R!O�?PR�O�@��@#0 @#ว�) (Network)

N'้@ห/@0  #Oอ"ล> 100 �@!O���@�� @ห��Oล>#@"�@��ล�B�R�#!@0
* ���.��. � @�ว�  4,565.81  �!.  (���.2 � @�ว� 22,430.65 �!.)

* Q�O�Oอ!Cล�ล�@#�?�R!O0>0!�@�#>�� SAP T-Code : IK17 N�#?"�N�?"��?�O���@��@!อ�B!?�>

1.8 �#ว�0>P��>����>Q�#>��0@"0N� 115 Nคว?Oล>#>��� @ห�N@" 22 Nคว? ��0.�ค. !.ค.-�.ค.2566 0��. - -

 (Patrol) �Oว"P�#O�#! Mobile job Management (MJM) (Network)

N'้@ห/@0
 - #>��0@"0N�    �ล0 @N#O��@!O��#Oอ"ล> 100

 - #>��� @ห�N@"  �ล0 @N#O��@!O��#Oอ"ล> 100

*Q�O�Oอ!Cล�ล�@#�#ว�0อ�#>��0@"0N� 115 Nคว?Oล>#>��� @ห�N@" 22 Nคว? (Patrol) �@�P�#O�#! 
Mobile job Management (MJM) N�#?"�N�?"��?�O���@��@!อ�B!?�>

1.9 � @N�>��@#O�OR�0>P��>����>Q�#>��0@"0N� 115 Nคว?Oล>#>��� @ห�N@" 22 Nคว? P�"�#ว�0อ� ��0.�ค. !.ค.-�.ค.2566 0��. - -

Oล>�>��@!�ล�@#� @N�>��@��Oว"P�#O�#! Mobile job Management (MJM) (Network)

�@!#>">Nวล@�?PคCN!Aอ Maintenance Policy � @ห��
N'้@ห/@0   #@"�@��ล�@#O�OR�0>P��>����>�B�R�#!@0
*#@"�@��ลQ�P�#O�#! Mobile job Management (MJM)

1.11 � @N�>��@#O�OR�ห!OอO�ล��?P��0อ�R�OคN@��ว��Q @!?�ห!OอO�ล��P @�วN@!@�#�@� ��0.�ค. !.ค.-�.ค.2566 0��.

�?P� @ห�� �#Oอ!N�>�Q�0?P��@� ZPM4 (Network)

N'้@ห/@0  #Oอ"ล> 100 �อ�O���@��?P� @ห��
* ���.��.  � @�ว� XXX Nค#APอ� (#>หวN@�#อO���@��@� ���.2)
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>�B�>��##!หล?��#Oอ!�#>!@�ห#AอN�้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล��B�
 (2)  � @�@#

   (3)  ��อAP� N
O(%�@%#?่ 2  O���@�คว�คB!ห�Nว"0CญN0?" 2.3 �@#� @N�>��@#�@!O����>�?�>�O@� Non Technical Loss � @�ว� 8 !@�#�@# �อ� �� . ��0.�ค. !.ค.-�.ค.2566 0��. - -

(Technical Loss/Non-Technical Loss) ���. � @N�>��@#�N@�#>���@��N@�N �?PN�?P"ว�Oอ� N�N� #>�� U_CUBE, #>�� AMR N�็��O� (Network)

N'้@ห/@0  #@"�@�ค#��Oว� 100%

*#@"�@��ล�#>� @N�Aอ��N@�#>���@��N@�N �?PN�?P"ว�Oอ� (U_CUBE, AMR, SCS & ESISx) 

 @"Q�ว?��?P 30 ห#Aอ 31 �อ�N�Aอ�

2.4 �@#Q�OP�#O�#! U-CUBE  N�APอ� @!@Q�O�#>ห@#�?��@# �O@� Non-Technical Losses ��0.�ค. !.ค.-�.ค.2566 0��. - -

���. � @N�>��@#�N@�#>���@� U_CUBE !@�#�@# �อ� �� . �?PN�?P"ว�Oอ�Q� 8 !@�#�@# (Network)

�อ��Oอ 2.3 

N'้@ห/@0  #@"�@��ล�#>� @N�Aอ��N@�#>���@� U_CUBE ค#��Oว� 100%

* @"Q�ว?��?P#>���@�� @ห�� (�B�ว?��?P 10 �อ�N�Aอ��?�R�)

2.5 �@#�#?��#B�ห!OอO�ล�Oล>#>��R��้@O#��P @ �@!�ล�@#ว>Nค#@>ห์ ��0.�ค. !.ค.-�.ค.2566 0��. - -

P�#O�#! OPSA on GIS (R�#!@0�?P 4/2565) (Network)

 2.5.1 �?�� @O���@��@#�#?��#B�#>��� @ห�N@"O#��P @ P�"� @N�>��@#ว?�Pหล�ห!OอO�ล��?P ��0.�ค. !.ค.-!>.".2566 0��.

N�>��ัญห@O#��?���Oล>Oล>/ห#Aอ Loading !@��วN@ 100% �@��ล�@##?�OPSAonGIS (Network)

Oล>ล��Oอ!Cล'Q�#>�� PSIM �@��?Q��?�� @O���@��#?��#B� �@!ห!OอO�ล��?P���ัญห@หล?�
�@�R�O� @N�>��@#ว?�Pหล� Oล>ล��Oอ!CลQ�#>�� PSIM 

N'้@ห/@0  R�#!@0 1 ���.�?Q�1-3,��0. � @N�>��@##Oอ"ล> 50 �อ�ห!OอO�ล�R��้@�?P!?�ัญห@
             R�#!@0 2 ���.�?Q�1-3,��0. � @N�>��@##Oอ"ล> 100 �อ�ห!OอO�ล�R��้@�?P!?�ัญห@
* ���.��. � @�ว� 277 Nค#APอ�  
 2.5.2 �ล� @N�>��@#�Nอ0#O@�Oล>�#?��#B�#>��� @ห�N@"O#��P @ N�APอO�OR��ัญห@ห!OอO�ล� ��0.�ค. !.ค.-�.".2566 0��.

�?PN�>��ัญห@O#��?���Oล>/ห#Aอ Loading !@��วN@ 100% Oล>ล��Oอ!CลQ�#>�� PSIM (Network)

N'้@ห/@0     R�#!@0 1 ���.�?Q�1-3,��0. � @N�>��@##Oอ"ล> 25 �อ�ห!OอO�ล�R��้@�?P!?�ัญห@
   R�#!@0 2 ���.�?Q�1-3,��0. � @N�>��@##Oอ"ล> 50 �อ�ห!OอO�ล�R��้@�?P!?�ัญห@
   R�#!@0 3 ���.�?Q�1-3,��0. � @N�>��@##Oอ"ล> 100 �อ�ห!OอO�ล�R��้@�?P!?�ัญห@
* ���.��. � @�ว� 277 Nค#APอ�  
 2.5.3 #@"�@��ล�@#�Nอ0#O@�Oล>�#?��#B�#>��� @ห�N@"O#��P @ ��0.�ค. !.ค.-�.ค.2566 0��.

�@!�Oอ 2.5.2  @"Q�ว?��?P 29 �อ��B�N�Aอ� ("�NวO�N�Aอ� �.�.  @"Q�ว?��?P 28) (Network)

Q�#>�� PSIM (c2psim.pea.co.th) (0�@�> D1) (ห�Nว" : ค#?Q�) 
N'้@ห/@0 #@"�@��ลQ�#>�� PSIM N�Aอ�ล>ค#?Q� �อ� ���.��Nอ� Oล> ��".Q�0?��?�
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O(%'ฏ>&?!>�@1 �ฟ..&@�คลO@ '1>� @'ี 2566 

/ุ//อ� : Internal Process 

1. /?!"ุ'1>.�ค์Nช>�0ุ#$0@.!1์ 2. �ล0ุ#$์1> ?&อ�ค์�1 3. N��ฑ์/? �@1  @N%>%�@% 4. N'้@ห/@0
- SO2 �?�%@#>&&� @ห%N@"#?P!?'#>0>#$> @� N�APอ"AอR O - OM3 �@#&C#�@�@#�Oอ!CลQ%�@#&#>ห@#Pค#��N@"Oล>&#>ห@# - #อคN@N'้@ห!@"
Oล>"�#> ?&0CNPค#��N@"อ?��#>"> (Smart Grid) 0>%##?�"์N�APอN�>P!'#>0>#$> @�#>&&% @0N�
N�APอN'็%(CO% @#>&&R��้@ !อ&0%อ�คว@!�@��อQ� - #อคN@N'้@ห!@"
O�NลC�คO@Oล>(CO!?0Nว%R O0Nว%N0?"

- #อคN@N'้@ห!@"

5. �ล0ุ#$์1> ?&.@0�@% 6. N��ฑ์/? �@1  @N%>%�@% 7. N'้@ห/@0
- OM3 �@#&C#�@�@#�Oอ!CลQ%�@#&#>ห@#Pค#��N@"Oล>&#>ห@# - #อคN@N'้@ห!@"
0>%##?�"์N�APอN�>P!'#>0>#$> @�#>&&% @0N�

- #อคN@N'้@ห!@"

- #อคN@N'้@ห!@"
0>%##?�"์  @"Q%0"@%?R��้@
   - 0? 0Nว%คN@Q�O�N@"Q%�@#& @#B�#?�/@N�>�'้อ��?%
!NอN�>�O�OR� (PM/CM) #?PN�>P!�@Q%�อ�#>&&R��้@

�@%!@/0ุ#$0@.!1์อ�ค์�1Oล>O(%�@%#?่. @ค?ญ�อ�.@0�@%/. @%?�

- � @%ว%!?ว�?Qว? #> ?&คB� @��อ�
�Oอ!Cล#?PR O#?&�@#ว? �#>�
- คว@!�@��อQ��อ��OอN0%อO%ว#@��@#�?�%@
"�#> ?&คB� @��อ��Oอ!Cล

- #Oอ"ล>คว@!0 @N#O��อ��@#!?ฐ@%�Oอ!CลQ%�@#
ว@�O(%�@#�? �@#0>%##?�"์Q%#>">"@ว 

   - คว@!0 @N#O��อ��@#!? Grid Model 

Data Management (GMDM)

- คว@!0 @N#O��อ��@#!? Grid Model Data

Management (GMDM)  (New)

1



8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>&B�>��##!หล?��#Oอ!'#>!@�ห#AอN'้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล�#B%
 (2)  # @�@#

   (3)  �&อAP% N
O(%�@%#?่ 2 �@#�? N�O&�Oอ!Cล � @O%�#@"�@#0>%##?�"์ 2.2 �#>&ว%�@#  @N%>%�@#ห!OอO'ล�R��้@� @#B ��0.&ค. !.ค.-$.ค.2566 0�'.  -  -

Oล>&?%#@��Oอ!Cล  2.2.1 0อ&0ว%ห!OอO'ล�R��้@� @#B   @"Q% 30 ว?% (Network)

  @N%>%�@##>�?&�@#Q�O�@% (Blocked Stock 07) ห!OอO'ล�� @#B  
ห%?�0Aอล�Q%#>&& SAP: T-Code : IE02 #?PO"&�Oอ!CลN�>P!N!>! 3 ( �#อ�
�Oอ!CลQ%�Nอ� Nล�#?P0อ&ห%?�0Aอ(ล0อ&�OอN#O��#>�) P "QหO  @N%>%�@# R!N
%Oอ"�วN@#Oอ"ล> 90 �อ�ห!OอO'ล�#?P� @#B 
Oล> �? # @#@"�@%0อ&�OอN#O��#>�ห!OอO'ล�� @#B   @"Q% 30 ว?%
�? 0N�QหO    �&ล.(�2) �#Oอ!�#อ�Nล�#?P(ล  @N%>%�@# = � @%ว%ห!Oอ
O'ล�� @#B  #?P#>�?&�@#Q�O�@% (Blocked Stock 07) Oล>R O�? # @
#@"�@%0อ&0ว%ห!OอO'ล�� @#B �#Oอ!�#อ�Nล�#?Pห%?�0Aอล�Q%#>&&
SAP (O"&�Oอ!CลN�>P!N!>! 3) (0>0! !.ค. 2566 "@� N Aอ%%?Q%N) /

 ห!OอO'ล�� @#B #?Q�ห!  (Blocked Stock 07)  (0>0! $.ค. 2565

 "@� N Aอ%�Nอ%ห%O@N Aอ%#?P"C�ว?  1 N Aอ%) x 100

N�N% R!#!@0 1 = � @%ว%ห!OอO'ล�#?P!?�Oอ!CลQ%O"&N�>P!N!>! 3
(!.ค. - !?.ค.66) /MVT 344 ($.ค. 65 - �.�. 66) x 100

N'้@ห/@0   R!N%Oอ"�วN@#Oอ"ล> 90 �อ�ห!OอO'ล�R��้@#?P� @#B 
 2.2.2 � @ห%N@"ห!OอO'ล�R��้@/�Nอ! หล?��@�R O#?&อ%B!?!> ��0.&ค. !.ค.-$.ค.2566 0�'.  -  -

  @"Q% 90 ว?% (Network)

  @N%>%�@#�@"ห!OอO'ล�ห!OอO'ล�� @#B  �#Oอ!!? � @ห%N@"�@�#>&&
SAP  Oว" MVT 555 R!N%Oอ"�วN@#Oอ"ล> 90 �อ�ห!OอO'ล�� @#B  #?P
R O#?&อ%B!?!>� @ห%N@" 

(ล  @N%>%�@# = � @%ว%ห!OอO'ล�� @#B  #?P!? � @ห%N@" SAP-MVT

555 (0>0! !.ค. 2566 "@� N Aอ%%?Q%N) / � @%ว%ห!OอO'ล�� @#B #?P
R O#?&อ%B!?!>� @ห%N@"#?Q�ห!  (0>0! !.ค. 2565 "@� N Aอ%�Nอ%ห%O@
N Aอ%#?P"C�ว?  3 N Aอ%) x 100  

N�N% R!#!@0 1 = MVT 555 (!.ค. - !?.ค. 66) /� @%ว%ห!OอO'ล�
� @#B #?PR O#?&อ%B!?!>� @ห%N@"#?Q�ห!  (!.ค. 65 - $.ค. 65) x 100

N'้@ห/@0   R!N%Oอ"�วN@#Oอ"ล> 90 �อ�ห!OอO'ล�R��้@#?P� @ห%N@"
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8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>&B�>��##!หล?��#Oอ!'#>!@�ห#AอN'้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล�#B%
 (2)  # @�@#

   (3)  �&อAP% N
2.3 �#>&ว%�@#  @N%>%�@#!>N!อ#์� @#B 
 2.3.1 N'#?"&N#?"&คว@!NคลAPอ%Rหว�อ�!>N!อ#์#AQอ"อ% Batch R#?P!? ��0.&ค. !.ค.-$.ค.2566 0�'.  -  -

�@#&?%#@��Oอ!Cล�@#"O@"0"@%>�?0 B (Stock Type)Oล>0"@%#?P�? N�O& (Network)

(Location) N#?"&�?&� @%ว%!>N!อ#์#?P#AQอ"อ%#?Q�ห!   @"Q% 30 ว?%
  @N%>%�@##>�?&�@#Q�O�@% (Blocked Stock 07) !>N!อ#์#?P!?�@##AQอ"อ%
,0?&N'ล?P"%� @#B #?Q�ห!  @"Q% 30 ว?% R!N%Oอ"�วN@#Oอ"ล> 90 �อ�
!>N!อ#์#?P!?�@##AQอ"อ%,0?&N'ล?P"%� @#B  

(ล  @N%>%�@# = � @%ว%!>N!อ#์#?P#>�?&�@#Q�O�@% (Blocked Stock 07)

(N@%#@"�@#Pอ% MIGO : MVT 344 (0>0! !.ค. 2566 "@� N Aอ%%?Q%N)

/ � @%ว%!>N!อ#์#?P#AQอ"อ%,0?&N'ล?P"%� @#B  zdmr102 (0>0! $.ค. 2565

"@� N Aอ%�Nอ%ห%O@N Aอ%#?P"C�ว?  1 N Aอ%) x 100  

N�N% R!#!@0 1 = MVT 344 (!.ค. - !?.ค.66) / zdmr102 ($.ค. 65 -

 �.�. 66) x 100

N'้@ห/@0  R!N%Oอ"�วN@#Oอ"ล> 90 �อ�!>N!อ#์#?P!?�@##AQอ"อ%
,0?&N'ล?P"%� @#B 
 2.3.2 #Oอ"ล>�อ�� @%ว%!>N!อ#์#?P#AQอ"อ%�@�#>&&� @ห%N@"R O ��0.&ค. !.ค.-$.ค.2566 0�'.  -  -

  @N%>%�@#� @ห%N@"ออ��@�&?ญ�? Oว"ว>$?�@#O'#0 @� ห#Aอว>$?�@#�@" (Network)

 @"Q% 90 ว?% R!N%Oอ"�วN@#Oอ"ล> 90 �อ�!>N!อ#์#?P!?�@##>�?&�@#Q�O�@%
 (Blocked Stock 07) (N@%#@"�@#Pอ% MIGO MVT 344  

(ล  @N%>%�@# = � @%ว%!>N!อ#์#?P� @ห%N@"ออ��@�&?ญ�? Oว"ว>$?�@#�@"
 MIGO MVT 555 (0>0! !.ค. 2566 "@� N Aอ%%?Q%N) / � @%ว%!>N!อ#์
#?P#>�?&�@#Q�O�@% (Blocked Stock 07) (N@%#@"�@#Pอ% MIGO MVT

344 (0>0! !.ค. 2565 "@� N Aอ%�Nอ%ห%O@N Aอ%#?P"C�ว?  3 N Aอ%)x100  

N�N% R!#!@0 1 = MVT 555 (!.ค. - !?.ค. 66) / MVT 344 (!.ค. 65 - 

$.ค. 65) x 100

N'้@ห/@0  R!N%Oอ"�วN@#Oอ"ล> 90 Oล> #@"�@%(ล�@#  @N%>%�@%
#B�R!#!@0

O(%�@%#?่ 3 �@#& @#B�#?�/@N�>�'้อ��?% 3.1 �? # @O(%�@%Oล>  @N%>%�>��##!N�APอคว&คB!0? 0Nว%�อ�คN@Q�O�N@" ��0.&ค. !.ค.-$.ค.2566 0�'. - -

Q%�@#& @#B�#?�/@N�>�'้อ��?%!NอN�>�O�OR� (Preventive Maintenance (Network)

/Corrective Maintenance) #?PN�>P!�@Q%�อ�#>&&R��้@QหOอ"CNQ%
3



8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>&B�>��##!หล?��#Oอ!'#>!@�ห#AอN'้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล�#B%
 (2)  # @�@#

   (3)  �&อAP% N
อ?!#@R!N%Oอ"�วN@ 1.5

N'้@ห/@0 - �? # @O(%Oล>�? 0N�QหO �&/.(�.2)  @"Q%N Aอ% �.�. 2566

            - #@"�@%(ล�@#  @N%>%�@%#B�R!#!@0
* คN@0? 0Nว% = (ZPM4/(ZOM1XZPM2) !Oอ�!@��วN@ 1.5

4



O(%'ฏ>&?!>�@1 �ฟ..&@�คลO@ '1>� @'ี 2566 

/ุ//อ� : Internal Process 

1. /?!"ุ'1>.�ค์Nช>�0ุ#$0@.!1์ 2. �ล0ุ#$์1> ?&อ�ค์�1 3. N��ฑ์/? �@1  @N%>%�@% 4. N'้@ห/@0
- SO2 �?�%@#>&&� @ห%N@"#?P!?'#>0>#$> @� -  OM2 "�#> ?&คB� @�#>&&� @ห%N@"R��้@O#�!P @#อ�#?&�@#N'ล?P"%O'ล�  - O#� ?%R��้@Q%#> ?&#?P� @ห%  (400V/230V) - #อคN@N'้@ห!@"
 N�APอ"AอR OOล>"�#> ?&0CNPค#��N@"อ?��#>"> �อ�อB!0@ห�##!R��้@  -  ?�%?� @%ว%ค#?Q�#?PR��้@�? �Oอ� (SAIFI) - #อคN@N'้@ห!@"
 (Smart Grid) N�APอN'็%(CO% @#>&&R��้@ #>&&� @ห%N@"O#�!P @
 !อ&0%อ�คว@!�@��อQ�O�NลC�คO@Oล>(CO!?0Nว%R O0Nว%N0?"  -  ?�%?#>">Nวล@#?PR��้@�? �Oอ� (SAIDI) - #อคN@N'้@ห!@"

#>&&� @ห%N@"O#�!P @

5. �ล0ุ#$์1> ?&.@0�@% 6. N��ฑ์/? �@1  @N%>%�@% 7. N'้@ห/@0
-  OM2 "�#> ?&คB� @�#>&&� @ห%N@"R��้@O#�!P @#อ�#?&�@#N'ล?P"%O'ล�  -  ?�%?� @%ว%ค#?Q�#?PR��้@�? �Oอ� (SAIFI) - #อคN@N'้@ห!@"
�อ�อB!0@ห�##!R��้@ #>&&� @ห%N@"O#�!P @

 -  ?�%?#>">Nวล@#?PR��้@�? �Oอ� (SAIDI) - #อคN@N'้@ห!@"
#>&&� @ห%N@"O#�!P @

8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>&B�>��##!หล?��#Oอ!'#>!@�ห#AอN'้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล�#B%
 (2)  # @�@#

   (3)  �&อAP% N
O(%�@%#?่ 1 O(%�@%"�#> ?&คB� @� 1.2  0#B'#@"�@%(ล�@#'#?&'#B�Oล>O%ว#@��@#O�OR�'ัญห@O#� ?%R��้@!� ��0.&ค. !.ค.-$.ค.2566 0�'. - -

#>&&R��้@O#�!P @N�APอ#อ�#?&�@#N'ล?P"%O'ล��อ� �อ�#>&&� @ห%N@"O#�!P @ �@��Oอ#Oอ�N#?"%�อ�ลC�คO@ P " �&ล.(�.2) �วว.(�2) 0#B''#>!@��@% (Network)

อB!0@ห�##!R��้@ �#�? ?��ลN@ว �#Oอ!O%ว#@��@#O�OR�'#?&'#B� ���.   @N%>%�@#'#?&'#B��@%!@!O(%�@%
QหOOลOวN0#O� Oล>'ิ �@%�Oอ#Oอ�N#?"%
N'้@ห/@0    @N%>%�@#ค#&"Oว% 100%

1.4  0#B'(ล�@#  @N%>%�@#'#?&'#B�#>&&R��้@O#�!P @ �@��@#'#>!วล(ล ��0.&ค. !.ค.-$.ค.2566 0�'. - -

 Oว"P'#O�#! OPSA on GIS N�APอ#อ�#?&�@#!> !>N!อ#์�%@  200 A (Network)

���. ห@�!Oอ�'#?&'#B�#>&&R��้@O#�!P @ N�APอ#อ�#?&�@#!> !>N!อ#์�%@  200 A 

QหO  @N%>%�@#ออ�O&&'#>!@��@# Oล>�ออ%B!?!>N'ิ �@% !@#?P �วว.(�2)

N'้@ห/@0    @"Q%ว?%#?P 5 หล?�0>Q%R!#!@0

�@%!@/0ุ#$0@.!1์อ�ค์�1Oล>O(%�@%#?่. @ค?ญ�อ�.@0�@%/. @%?�

1



8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห#Aอ Strategic Initiatives) (#>&B�>��##!หล?��#Oอ!'#>!@�ห#AอN'้@ห!@") ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

(Activities / Action Steps) (1)  ล�#B%
 (2)  # @�@#

   (3)  �&อAP% N
O(%�@%#?่ 2 O(%�@%!> !@!Oล>O�OR�'ัญห@R� ?& 2.3   @N%>%�@#!#ว�0อ&#>&&R��้@#>&&� @ห%N@"O#�!P @ �#Oอ!#?Q�  @N%>%�@#O�OR� ��0.&ค. !.ค.-$.ค.2566 0�'. - -

#>&&� @ห%N@"O#�!P @ �B (> '�!> �#Oอ!#?Q�#@"�@%(ล�@#  @N%>%�@#Q% MJM P "Q�O�Oอ!Cล(ล�@#!#ว�0อ& (Network)

#>&&� @ห%N@"O#�!P @(PEA No. ห!OอO'ล�) �@�P'#O�#! Mobile job  Management (MJM) 

N'#?"&N#?"&�?&O(%�@%
N'้@ห/@0  #Oอ"ล> 100 �อ�O(%�@%ห!OอO'ล�#?P!?อ"CN#?Q�ห! Oล>#@"�@%(ล#B�R!#!@0

2.4 '#?&'#B�#>&&R��้@#>&&� @ห%N@"O#�!P @ N�APอ�>�@#�@N'ล?P"%# O#%อB'�#�์R��้@ ��0.&ค. !.ค.-$.ค.2566 0�'.

#?PN0APอ!0 @�� @%ว%!@� ห#Aอ#?Q�Rล%์ (MS3000) (Network)

 2.4.1 �? # @O(%�Nอ0#O@�Oล>'#?&'#B�N'ล?P"%# O#%อB'�#�์R��้@ ��0.&ค. !.ค.-�.�.2566 0�'.

#?PN0APอ!0 @�� @%ว%!@�ห#Aอ#?Q�Rล%์  Oล>O�O� �&/.(�2) N�APอ#ว&#ว!Oล>0#B'O(%�@%   (Network)

(���. #?PR!N!?O(%�@%QหO# @ห%?�0AอO�O� �&/.(�2))

N'้@ห/@0  �? # @O(% @"Q% N Aอ% �.�. 2566

 2.4.2 !> !@!�@#�Nอ0#O@�Oล>'#?&'#B�N'ล?P"%# O#%อB'�#�์R��้@ ��0.&ค. !.ค.-$.ค.2566 0�'.

�@��Oอ 2.4.1Oล>#B'(ล�@#  @N%>%�@%Oล>#@"�@%(ล�@#  @N%>%�@# (Network)

N'้@ห/@0  100% (ค#&"Oว%#B� ���.) Oล>#@"�@%0#B'(ล#B�R!#!@0

2.5 �@%!#ว�0อ&/& @#B�#?�/@ห!OอO'ล� �� . !@!ว@#> ��0.&ค. !.ค.-$.ค.2566 0�'. -

 2.5.1 ห!OอO'ล� 3 N�0 (#Oอ"ล> 33 �อ�ห!OอO'ล�!> !?Q�) (Network)

N'้@ห/@0  #Oอ"ล> 100 !@!O(%�@%#?P� @ห% Oล>#@"�@%(ล#B�R!#!@0
* ��0.&ค. � @%ว% xxx Nค#APอ� (���.2 � @%ว%  6,756  Nค#APอ�)
* #@"�@%(ล @"Q%ว?%#?P 30 ห#Aอ 31 �อ�N Aอ%0>Q%R!#!@0 (!?.ค., !>."., �.". Oล> $.ค.)

 2.5.2 ห!OอO'ล� 1 N�0 (#Oอ"ล> 33 �อ�ห!OอO'ล�!> !?Q�) ��0.&ค. !.ค.-$.ค.2566 0�'. -

N'้@ห/@0  #Oอ"ล> 100 !@!O(%�@%#?P� @ห% Oล>#@"�@%(ล#B�R!#!@0 (Network)

* ��0.&ค. � @%ว% xxx Nค#APอ� (���.2 � @%ว%  2,734 Nค#APอ�)
* #@"�@%(ล @"Q%ว?%#?P 30 ห#Aอ 31 �อ�N Aอ%0>Q%R!#!@0 (!?.ค., !>."., �.". Oล> $.ค.)

2



O(%'ฏ>&?!>�@1 �ฟ..&@�คลO@ '1>� @'ี 2566 

/ุ//อ� : Learning and Growth

1. /?!"ุ'1>.�ค์Nช>�0ุ#$0@.!1์ 2. �ล0ุ#$์1> ?&อ�ค์�1 3. N��ฑ์/? �@1  @N%>%�@% 4. N'้@ห/@0
    - SO4 N'็%อ�ค์R++้2�1Q%% 2 !อ&P�#.์ค/2-#O2#2. - OC1 />Nค/20ห์ GAP Oล0O%/#2��2/(ล1� 1%อ�ค์�/2CNค/2-.1P�.A% - ค/2-2 2N/O��อ�O(%�2%.�/0 1&     - /Oอ.ล0 >95-100 

�อ�'/0N#0 N*APอค/2-.1P�.A%�อ�21�ค-Oล0   �2/  2N%>%�2%N/APอ�ค/2-'ลอ ,1.
2>P�O/ ลOอ-   QหOอ.CNQ%/0 1&-2!/�2%//0 1&22�ล

- คN2 1�%?�2/'/02&อB&1!>,1.     -  1�%?  ≤0.0838

  (Disabling Injury Index : √DI)

5. �ล0ุ#$์1> ?&.@0�@% 6. N��ฑ์/? �@1  @N%>%�@% 7. N'้@ห/@0
 -  -  -

�@%!@/0ุ#$0@.!1์อ�ค์�1Oล>O(%�@%#?่. @ค?ญ�อ�.@0�@%/. @%?�



8. O(%�@% / Pค1��@1 / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'1>/@� 1//
(Operating Strategies ห/Aอ Strategic Initiatives) (/0&B�>��//-หล1�*/Oอ-'/>-2�ห/AอN'้2ห-2.) ."@%#?่ ชN/�N/ล@ ห%N/0�@%หล?� (ลO@%&@#) (ลO@%&@#)

( Activities / Action Steps) (1)  ล�#B%
 (2)  # 2�2/

   (3)  �&อAP% N
O(%�@%#?่ 1 �2/.�/0 1&�2/  2N%>%�2% O2% 1.1 �2/)@�#1�10�2/'�>&1!>�2%Oล0�2/'้อ��1%อB&1!>Nห!B �+2.&ค. -.ค.-.$.ค.2566 2�'. - -

ค/2-'ลอ ,1.QหOอ.CNQ%/0 1&-2!/�2%//0 1&22�ล  -  �1 )@�#1�10�2/'�>&1!>�2%Oล0#&#/%�2/'้อ��1%อB&1!>Nห!B (network)

� 2%2-)@��Oอ- '/0� 2 �++. �1Q% 1-3, �+2. Oล0 �+..

(1) )@��Oอ-#&#/%N*APอ'้อ��1%อB&1!>Nห!B#?Pอ2�N�> �@Q% ห/Aอ
% 2Nห!B�2/�์อB&1!>Nห!B#?P*@P�N�> �@Q%-2�Oอ- อ.N2�%Oอ.21' 2ห์ล0 1 ค/1Q�
1@0ง@�"ล"N@� google form �อง �!.. .@0ใ�ว?�ทีN 30 �องท@�เ�?อ�
 - �++.#?PN�> อB&1!>Nห!B)@��Oอ-21' 2ห์ล0 1 ค/1Q� Oล0/2.�2%(ล (/อ&�2/!1 �Oอ-Cล#B�
/1%#?P 5 หล1�2>Q%N Aอ%)

(2) )@��Oอ-Oล0#&#/%�2/'�>&1!>�2%N*APอQหON'็%R'!2- �+2.&ค. -.ค.-.$.ค.2566 2�'.

�1Q%!อ%Oล0/>$?�2/'�>&1!>�2%#?P"C�!Oอ� (network)

N'้@ห/@0  อ0N@ง�Oอ0เ�?อ�ล> 1 ค1?Oง
1@0ง@�"ล"N@� google form �อง �!.. .@0ใ�ว?�ทีN 30 �องท@�เ�?อ�
 - )@��Oอ-Nค2O�O�N/?.%�2� �',. ห/Aอ-2!/�2%�2/'�>&1!>�2%อAP% N Aอ%ล0 1 ค/1Q� Oล0
/2.�2%(ล (/อ&�2/!1 �Oอ-Cล#B�/1%#?P 5 หล1�2>Q%N Aอ%)

 - (1) Oล0 (2) /2.�2%Q% google form N ?./�1% Oล0!Oอ�ล��Oอ-Cล#B�21' 2ห์
1.2 % 2 Application PEA WeSafe Q�O�2%
1.2.1 �1 )@�อ&/-#&#/%�2/Q�O�2% Application PEA WeSafe �+2.&ค. -.ค.--?.ค.2566 2�'. - -

N'้@ห/@0  QหOOลO/N2/O�,2.Q%R!/-22#?P 1 (network)

 - *%1��2% Oล0ลC��O2� #?P'�>&1!>�2%�1&/0&&R++้2 N�O2/1&+ั��2/)@�อ&/-
1.2.2 !> !2-Oล0'/0N->%(ลQ�O�2% Application PEA WeSafe �+2.&ค. -.ค.-$.ค.2566 2�'. - -

#B�R!/-22 QหOค/& 6 �ลBN-�2%  1�%?Q (network)

N'้@ห/@0  )/&., )'&., �++. �1Q% 1-3,�+2. Oล0 �+..  2N%>%�2/
 - �2%O�OR++้2�1 �Oอ�O/�2C�  /Oอ.ล0 100

 - �2%O�OR++้2�1 �Oอ�O/�!P 2  /Oอ.ล0 80

 - �2%# 2�2%O&&-?R+  /Oอ.ล0 100

 - �2%O(% 1&R+ /Oอ.ล0 100

 - �2%& 2/B�/1�122"2%?R++้2 /Oอ.ล0 100

 - �2% O2% Hotline /Oอ.ล0 100

 - N'> /'> �2%(N2%/0&& WeSafe #B��2% �Nอ%Oล0หล1�'�>&1!>�2% (/อ&�2/!1 �Oอ-Cล
#B�/1%#?P 5 หล1�2>Q%N Aอ% P .  @��Oอ-Cล Switching Oล0/2.�2% 50)



1.3 �2/  2N%>%�2%!2--2!/�2%�2/'�>&1!>�2% O/.ค/2-'ลอ ,1. �+2.&ค. -.ค.-$.ค.2566 2�'. - -

(Safety Standard Operation Procedure : SSOP) N/APอ� (network)

�2%O�O�/0O2R++้2�1 �Oอ�
N'้@ห/@0  )/&., )'&., Oล0 �++. #B�OหN�   2N%>%�2/Oล0
/2.�2%(ล#B�R!/-22 P .�2/2BN-!//�2อ& อB'�/�์'้อ��1%, 

ค/2-*/Oอ-�อ�ค%, .2%*2ห%0 Oล0�1Q%!อ%�2/'�>&1!>�2%  1�%?Q
 - !//�2อ&!2-O&&+อ/์-/ห12 EA3-F01-5804 N Aอ%ล0 1 ค/1Q� Oล0/2.�2%(ล(N2% 
PEA-SMS �Oอ 4.4 R!/-22ล0 1 ค/1Q� (/อ&�2/!1 #B�/1%#?P 5 หล1�2>Q%N Aอ%)

1.4 �2/)@�อ&/-N*>P-#1�10N�O2ห%O2#?Pค/2-'ลอ ,1. �'.(/),(ส),(ท) '/0� 2 �+2.&ค. -.ค.-->...2566 2�'. 0.146 0.146

2 2%1��2% �+�. Oล0 �++. �1Q% 1-3, �+2. N*APอN/?.%/CO�2% O2%/0&&R++้2, (network)

�2%�Nอ2/O2� Oล0�2/ COล O2%ค/2-'ลอ ,1.#?PN�?P./�Oอ�
N'้@ห/@0  QหOOลO/N2/O�,2.Q%R!/-22#?P 2
� 2%/% 39 ค%
 - �'./., �'.#., �'.2. N�O2/1&�2/)@�อ&/-'?ล0R-N%Oอ.�/N2 12 �-. Oล0/2.�2%(ล�2/
)@�อ&/-!2-O&&+อ/์-#?P��ห-2.� 2ห% 2N�2/12 >�2// ,2.Q% 30 /1% หล1��2�#?P
  2N%>%�2/OลO/N2/O�



O(%�@%#?่ 2 �2% O2%ค/2-'ลอ ,1. อ2�?/อ%2-1. 2.1 #&#/%ค/2-/CO ค/2-N�O2Q�  O2%-2!/�2% Oล0ค/2-'ลอ ,1. �+2.&ค. -.ค.-->...2566 2�'. (2) 0.312 0.312

 Oล02,2*O/ ลOอ-Q%�2/# 2�2%  QหO�1&*%1��2%Oล0(CO�N/.�N2�#?P'�>&1!>�2% O2%/0&&R++้2 N�N% (network)

�2/2อ%�2% OJT, �2/)@�อ&/-,2ค'�>&1!>, หล1�2C!/)@�อ&/-!N2�N
N'็%!O%
N'้@ห/@0  �+�. ล0R-N%Oอ.�/N2 200 ค%
 - อ&/-(CO'�>&1!>�2%�1&/0&&R++้2 (ค%�2%&/>11# !2-21��2�O2�) '?ล0 1 ค/1Q� Oล0
/2.�2%(ล�2/)@�อ&/-2N� (&�.�อ�.(�2) ,2.Q% 10 /1% หล1��2�N2/O�2>Q%�2/
)@�อ&/-/

2.2 �2%N2/>-2/O2�ค/2-'ลอ ,1.Q%�2/# 2�2%
2.2.1 �B �Nอ2/O2� �.2.N�! �B '�>&1!>�2%/0&&R++้2 Oล0 �+2.&ค. -.ค.-$.ค.2566 2�'. (2) 0.030 0.030

�B & 2/B�/1�12QหO# 2�>��//- -Aอ�?Q '2�.Q 2 KYT � �B '�>&1!>�2%�/�? (network)

 1&R+# 2�2%QหO!//�2อ&O/� 1%/!Nอล� >% (�Pอ!�/2/ ์) Oล0R O/1&
อ%B�2!N�O2ห%O2#?P �'. (ห1/ห%O2/N#ค%>ค//>�2�?*) �Nอ%'�>&1!>�2%#B�ค/1Q�
Oล0# 2�2%!2--2!/�2%ค/2-'ลอ ,1.
N'้@ห/@0  #B�ค/1Q�#?P'�>&1!>�2% "N@�1>   WeSafe �@/�Oอ 1.2.2

 - N'> /'> �2%(N2%/0&& WeSafe #B��2% �Nอ%Oล0หล1�'�>&1!>�2% (/อ&�2/!1 �Oอ-Cล
#B�/1%#?P 5 หล1�2>Q%N Aอ% P .  @��Oอ-Cล Switching Oล0/2.�2% 50)

2.2.2 �1 �>��//-/1%ค/2-'ลอ ,1. N*APอ2/O2�ค/2-.Q 2N!Aอ% �+2.&ค. -.ค.-->...2566 2�'. (2) 0.050 0.050

�2/'�>&1!>�2% O/.ค/2-'ลอ ,1.QหO�1&*%1��2%#B�/0 1&R O/1&#/2& (network)

(Safety Day)

N'้@ห/@0  #B� �+�. อ.N2�%Oอ.'?ล0 1 ค/1Q�
 - �1 �>��//- Safety Day O&N�N'็%/2.�1�ห/1  / 5 �1�ห/1 
2.2.3   2N%>%�2/!2-O(%.�/0 1&�2/  2N%>%�2%!2--2!/�2% �+2.&ค. -.ค.-$.ค.2566 2�'. - -

ค/2-'ลอ ,1. PEA-SMS -2!/�2%#?P 1-7 (network)

N'้@ห/@0  #B�ห%N/.�2%, �+�.   2N%>%�2/ค/&"O/%!2--2!/�2%
#?P 1-7 /2.�2%#B�R!/-22"N@� PEA-SMS Monitoring

 - /2.�2%(ล�2/  2N%>%�2%!2--2!/�2%ค/2-'ลอ ,1. PEA-SMS -2!/�2%#?P 1-7 

/2.N Aอ% (N2%/0&& PEA-SMS



O(%'ฏ>&?!>�@1 �ฟ..&@�คล้@ '1>� @'ี 2566 

/ุ//อ� : Learning and Growth

1. /?!"ุ'1>.�ค์Nช>�0ุ#$0@.!1์ 2. �ล0ุ#$์1> ?&อ�ค์�1 3. N��ฑ์/? �@1  @N%>%�@% 4. N'้@ห/@0
    - SO1 .�/> ?&�@/&/>ห@/�? �@//> ?&2@�ล     - HCM2 *?�%@/>&&�@/N/?.%/AON2/>-2/O@� Oล>.�/> ?&2-//"%>     - � @%/%ช?P/P-�Q%�@/)@�อ&/-&@คล@�/ - 14 ช-./ค%/'?
   O/. >�>#?ลOล>%/?!�//- P .-?#@%-%@1.์N'็%       �อ�&@คล@�/       !Nอค%!Nอ'? (ช-./ค%/'?)
  O�%�?&Nคล?Pอ%2 @ค?ญ

5. �ล0ุ#$์1> ?&.@0�@% 6. N��ฑ์/? �@1  @N%>%�@% 7. N'้@ห/@0
    - HCM2 *?�%@/>&&�@/N/?.%/AON2/>-2/O@� Oล>.�/> ?&2-//"%>  - /Oอ.ล>ค/@-2 @N/O��อ��@/  @N%>%�@%!@-O(% - /Oอ.ล> 80

      �อ�&@คล@�/

8. O(%�@% / Pค/��@/ / �@% 9. O(%'ฏ>&?!> 10. 11. 12. 13.�&'/>-@� //-
(Operating Strategies ห/?อ Strategic Initiatives) (/>&@�>��//-หล?�*/Oอ-'/>-@�ห/?อN'้@ห-@.) 2"@%#?P ชN/�N/ล@ ห%N/.�@%หล?� (ลO@%&@#) (ลO@%&@#)

( Activities / Action Steps) (1)  ล�#@%
 (2)  # @�@/

   (3)  �&อ?P% N
O(%�@%#?P 2 �@/*?�%@&@คล@�/ '/>� @'? 2566 - �? หล?�2A!/อ&/-(N@%/>&& e-learning  O@%#?�1>/>ช@ช?* - -

N'้@ห-@.
  - � @ห% QหO-?(AOล�#>N&?.% อ&/-(N@%/>&& e-learning �+2.&ค.,0&ค.&ค. �+2.&ค.

R-N%Oอ.�/N@ 2 /@./>ช@ Oล>(N@%�@/'/>N->% (network , service) 0&ค.�+2.&ค.

� @%/%  1,112 ค% (2 />ช2หล1� 1 />ช2#อ� !2!หล1�2C!##?Nค�0# 2�2��1 NคลANอ�Oล0�1��2/ � 2ห�  
(ห�1�2Aอ#?N �.2 �อ�.(�อ) 15/2566 ล/. 11 !.ค. 2566))  1��?O
1. ��1��2�0@�12หล1�2C!#"N2�#0   e-learning  1��?O
           - Nค#Aอ�N2" �� . QชO�2�"N2�#2� http://172.24.1.33

           - Nค#Aอ�N2" 2"�อ� �� . QชO�2�"N2�Oอ!�ล>Nคช1N�O  N2!Aอ� (Virtual Desktop 

Infrastructure : VDI)

2. "CON#?"�!Oอ�!?"ล�2#N#?"�"N2��2## 2อ !2��/N2#Oอ"ล0 70 Oล0!Oอ�"N2��2## 2อ �Nอ�N#>N!N#?"� 
(Pre-test)

 - � @ห% QหO*%?��@% Oล>ลA��O@� ล�#>N&?.%อ&/-(N@%/>&& e-learning Oล>(N@%�@/# 2อ& อ.N@�
%Oอ. 2 />ช@หล?� 1 />ช@/อ� � @%/%-@��/N@/Oอ.ล> 70

�+2.&ค.,0&ค.&ค. -.ค.-$.ค.2566 �+2.&ค.

(network , service) 0&ค.�+2.&ค.

�@%!@/0ุ#$0@.!1์อ�ค์�1Oล>O(%�@%#?่. @ค?ญ�อ�.@0�@%/. @%?�



O(%�@%#?P 3 �@/.�/> ?&ค/@-(A�*?%�อ�*%?��@% �+,. 3.4 ค1 NลAอ���1��2�Oล0ลC��O2� ?N N�!#0� 2!ี 2566

N2/>-2/O@�2@�,@*Oล>ค@�,@*ช?/>! N!้2ห!2"
 - �1 2N�#2"ชANอ��1��2�Oล0ลC��O2� !2!�ลBN!!#0N #  1��?O �+2.&ค.,0&ค.&ค. ->... - �.ค. 2566 �+2.&ค.
�ลBN!#?N 1 "CO #>ห2##0 1 �ล2� (#0 1  10-11) #/!"@�! 2Oห�N�อAN�!2!Pค#�2#O2�Qห!N O N�N!็� 2 !#0N #
 R OO�N (network , service) 0&ค.�+2.&ค.
�ลBN!#?N 2 "CO #>ห2##0 1 �ล2� (#0 1  9-10) #/!"@�! 2Oห�N�อAN�!2!Pค#�2#O2�Qห!N O N�N!็� 4 !#0N # 
R OO�N 
�ลBN!#?N 3 "��.��2. (#0 1  9) #/!"@�! 2Oห�N�อAN�!2!Pค#�2#O2�Qห!N
�ลBN!#?N 4 "��.��". (#0 1  8) #/!"@�! 2Oห�N�อAN�!2!Pค#�2#O2�Qห!N                               
�ลBN!#?N 5 "C #>ห2##0 1 !� (#0 1  7-8) #/!"@�! 2Oห�N�อAN�!2!Pค#�2#O2�Qห!N
O N�N!็� 6 !#0N # R OO�N�ลBN!#?N 6 �1�/>ช2�2# #0 1  4 – 11 #/!"@��ลBN!�2�อAN�!2!Pค#�2#O2�Qห!N
O N�N!็� 7 !#0N # R OO�N�ลBN!#?N 7 ��1��2�/>ช2ช?� (N#ค�>ค) #0 1  3 – 9 #/!"@��ลBN!�2�อAN�!2!Pค#�2#O2�Qห!N O N�N!็� 7 

!#0N # R OO�N�ลBN!#?N 8 ลC��2�ช2�  O N�N!็� 4 !#0N # R OO�N
1. �ลBN!"CO!ฏ> 1!>�2�#0  R��้2 อ2"B�2�!2��/N2/N#N2�1  10 !ี
 - �? 2N�/@.ช?Pอ*%?��@%/ลA��O@�#?Q� 8 �ล@N-�@%

3.5 O�N�#1�10"CO!ฏ> 1!>�2�#0  R��้2 (ค��2�)

N!้2ห!2"
 - �1 2N�#2"ชANอค��2�/#?! !2!�ลBN!O N�N!็� 10 !#0N #  1��?O �+2.&ค. ->... - �... 2566 2�'.

    อ2"B�2�!2��/N2/N#N2�1  5 !ี 5 !#0N # !#0�อ  O/" (network)

1. �ลBN!�2��Nอ2#O2� !#0�อ  O/" ค��2� ��ค .(�2), ���.ช1O� 1-3

2. �ลBN!�2�!>N!อ#์ !#0�อ  O/" ค��2� ���.ช1O� 1-3

3. �ลBN!�2�O�OR� !#0�อ  O/" ค��2� ��2 . Oล0 ��".

4. �ลBN!�2�2 2�1��2�N�! !#0�อ  O/" ค��2� �//.(�2), � 1.(�2), � ล.(�2), �#2.(�2)

5. �ลBN!�2�2 2�1��2� ���. !#0�อ  O/" ค��2� ���.ช1O� 1-3, ��2., ��".

   อ2"B�2��Oอ"�/N2 5 !ี 5 !#0N # !#0�อ  O/"
1. �ลBN!�2��Nอ2#O2� !#0�อ  O/" ค��2� ��ค .(�2), ���.ช1O� 1-3

2. �ลBN!�2�!>N!อ#์ !#0�อ  O/" ค��2� ���.ช1O� 1-3

3. �ลBN!�2�O�OR� !#0�อ  O/" ค��2� ��2 . Oล0 ��".

4. �ลBN!�2�2 2�1��2�N�! !#0�อ  O/" ค��2� �//.(�2), � 1.(�2), � ล.(�2), �#2.(�2)

5. �ลBN!�2�2 2�1��2� ���. !#0�อ  O/" ค��2� ���.ช1O� 1-3, ��2., ��".
 - �? 2N�/@.ช?Pอค%�@%/#?- (N@%/>&&2@/&?ญอ>NลO�#/อ%>�2์อ.N@�%Oอ. ห%N/.�@%ล> 1 ค%/'/>N,#/

�ล@N-�@%


