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Ly NaiuAINABINITNNIUNNITY
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1.A.-5.A.2560

NAS.NN.2%.
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2. NAYNSITAVDIANT

5. NAYNITLAVEIBIU

- MsUSMsAlganeegaliusEanS A

3. NAINIANITATUITY
- ANy CPI-X

6. INEUNIANITAIUIY

- AlEANENNTA DRI UEIUNAN

- Algganmsaniuaudiugiinig

WUUNOSU NHE.NU.01.2

4. Wnune

- laiynnnan 31,315 auun

7. Wy

a

- spAMNTNIYINESURAYEY
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- seA TN MLNENNLSURAYEU

Y

Wvang seAdmanegangSuiiavey

8. WA / 1As9N1s / U 9. UHUUGHUR 10 11 12 13, sulszuna 37U
(Operating Strategies 3@ Strategic Initiatives) (svyfanssumannieuUsunanuvsedmaneg) anuil draa1 | WUILUREN (&uum) (&uum)
( Activities / Action Steps) (1) amu
(2) innT
wauud 1 ulssananaaldanelunns 1.1 Msusmsaldaneaniuanudiunans 015.(n3) | 1.A.-5.A.2560 H15.(n3) - -
ANEUIY Wnane seAndhvneangSuiinvey
1.2 msuimsAlddediivnudiugiing Wa.2%. 11.A.-5.A.2560 NuU.a%. - -
Wvang seAdmnegangSuiiavey na.e.uul. HUS. NWa.e.uu.
1.3 MIUIMISALETIEAIUNINTNITAIUAY ey, | 1.A.-5.A.2560 Nu.a%. - -
7 Uszuan (CPI-X) And.. uul. NUS. niva. 0. uul.
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8. WHUITY / 1AT9NTS / 91U 9. WHUUHUR 10 11 12 13. quuszann 594
(Operating Strategies 38 Strategic Initiatives) (syyfanssumdnnienUsunanunsedmvaneg) anudi 94291381 NUIURAN (&uum) (&uum)
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(Time Confirm) luseuu SAP-PS uag WMS (ZW01 wag ZW02) NP2,
Wy sreaunaynlasing laitdesndn 80% HAE.Y.
VYBIAIATUAINY HIARY
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8. UHUIU / 1AT9NTS / U 9. UUURUA 10 11 12 13. quuszan 594
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uruad 1 naifiassAninwasuimsgavd |1.1 ﬂ@ﬁﬁUﬂﬂiLﬁWQﬂﬂﬁﬁ’ﬂWﬂ’]ﬁLﬁ@%ﬁi‘lﬁﬂj (Uny® MMa.ay. | WA-5.A.2560 | Wul.av. - -
12010010) Tl 2560 Miuusziansiodes uag QGRRONIA WU3.NYiEL2. U,
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Wviang  s1gauRanninou
Livesninnaeiin seau 5
_ anuilensumedes Lifidadaiu 3 Heu
- gnuihenvumelvg Lififadaiu 2 Weu nie
fussliupfAvIaenaiuanAsuNIIe
1.2 1esnavansgrvian iihmdslowinGuy sy .Y, | 4.A-5.0.2560 | HUU.av. - -
nslalal (Uayd 121) nd.e. uul. HUS. NIVE.D. UL
1.2.1 gnwiiiiewd) 2559
Wiy s1enuRanneu
Livesninnaeiin seau 5
- anuillenvumedos anaslaitiosnindosay 80
- gnuihenvuselvg fnsfanuniidang ey, | 4.A-5.0.2560 | HUU.av. - -
uiinsadupsviolisanisaiuefnsunnsie | nilae.uul. WUs. nE.e. U,
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9. uauUUA
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- gnuihenvuselvg fnsfanuniidang
uiinsadupfvselisanisaiiuafnsunnng
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wdslournFuuseiunsldlnidydi21) fiia
Fulvllud 2560

Wi s18auRannifou

Liteundunaeiin sedu 5

anniineges lifignuiifadu 3 ey
(Frunumngniiénaiu 3 Weudeswiudadi
Town&aiulsefuvianmn)

- gnuiiselug laifignvilinaiu 2 iou vieilta
A 2 Weu ualinsferumidauinisiiduad
WIRIARLIUARATUNNT Y

1.3. gnuiivialy (U@ 138)

1.3.1 gnuiilazidindvsnsldlwih

'1.3.1. 1gnmilazidindvnsldlnihifnnoud2560

NN.2%.

AWd. 2. uuUU.

AN9.2%.
nNd.0.uul.

1.A.-5.A.2560

41.A.-5.A.2560

NUU.2%.

NUd. nua.e.uul.

NUU.2%.

NUd. AWdE.8.uul.
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(Operating Strategies VED) Strategic Initiatives)

9. uauUUA
(spyfanssuvdnnIeandsunaunserdnnuneg)
(Activities / Action Steps)

10
amuﬁ

11
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2559 suideuisUfURAsiuTmes U 2558

IW73 - zw04 )
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yne Buq vuszuu SAPlulsazifouliasunnge

ANUUVDN 2

a

Wanyng  s1e891unsiad@aunsulatazidndns

nsldluazAluiinusulse ZCANROL2
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AN GRRIIA
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41.A.-5.A.2560
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(2) i3
(3) Bu 9
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\Renfugniuaznanassdl 2560 naugnAusazUszLam Tasnsisiivinwmeuen (au n7.)
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1.1.1 USeanus1u Aaesl 15958 aude 1.1 v iAkTee | iA.-5.8.2560 ava.n2) - -
1.2 mydsnanuiianelavesgnd Tnganeanu
uaz N, Adunisies SuunmungugnAnd
ADAARDININUSUYIVBIDIANT wavalNTaTieuLAea
FuwansdsaUsesl 2559 Tnefiusnunneuen
iwiane
- l75.(n3) AnuALNUA1TIR 11.A.-31.7.2560 N25.(n3) (2) 0.020 0.020
- ol Fu 1-3 fudunsdrsaauaztiudin N2.2%. 14.8).-31.81.2560 N6.2%. (2) 0.044 0.044
NAN1TE1979
- n1in.1-3 TAswkaraTURaTEaU NN, n.A.2560 nua.(n2), - -
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10
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11
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= o DA a0
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SruumuUsEanu3nig fedl

- ueldlnFndeimed $1uu 252 518
(aitfondn 3 sve/lnsuna/nvin. 44 1-3)

 UURYENEALSLaTAnRTmes S1uu

252 570 (Litfowndn 3 s1e/lasuna/nvi $u 1-3)

- uenswndnsasonUananizse

Fuau 12 518 (Litesnin 3 s1e/lesuna/naie.)

wanawig n3dl nwl. Tgldusnisdesnindving

1% nua. dusredionnn i, Buiiifu

Whiang  sienunannlasung

- . agumenuna aelu 20 Yundsdulasing

- AmasAUNanelalifinii 4.31

ANN.2

AWs.a.uuil. lauidanssudl

4.A.-5.A.2560
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(Activities / Action Steps) (1) asu
(2) vns
(3) Bu 9
2.1.2 guuaglnsfmiidisaagnanlae avn.  (ONEW*)
$u 1-3 uay nvla. Tneduaumsdudsaionsn
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- ruveldlwindedined hitosnindeay 30
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laitipaninSeway 80
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laitlpaninSeway 80
e bisaATesUsenntudngss, 81n15%9
Wmang - s1eaunanpieu a2l ififanssutl
- 1909 n¥lv. ag 1 nnal. (n.umn., NHaE.R9) ANN UGN, 11.A.-5.A.2560 Aua.(n2), (2) 0.020 0.020
GRIGR A uan.,
AN GRIGN
- AR uarasunaTIBIL Ao 1.A.-5.7.2560 nua.(n2), - -
ANH.UAN.,
GRIGN
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(2) i3
(3) Bu 9
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8. WKW / 1As9n1s / 91U

9. UNWU{UR
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11 12 13.9udssunnd 394
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(2) g
(3) Bu 9
2.3 mifanuteyatdeaunduangnAriundesseliuaruiig
welanuuwtiung (Smile Box)
2.3.1 Aesgiuavagunanisussidiuanufisnelanuunlung
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- fndhuntsnadsudliulsidesninfear 60 vessauauAIIMLR
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1hyne nWe.q00.
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Foa9i199) lngnmunssuzaInsnevausILazlatasoseu
mungugnéuarlssinniFesienou Ml
1) ngugnen
- ngudl 1 nqugnérluuiuteduify spp
ey 5 3u
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el 20 Fu
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el 25 Fu
2) FosdeaSouddsamu aelu 3 u

Whniane
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(2) ¥in13
(3) Bu 9
2.5 dwailnszinisusziiunnuianela n1shnanu
Jayaleundu uardeseaiounnuiulsaszavsam
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Wi s189uRansIaviunulIuUTnis nun.2 4.A.-5.A.2559 nua.(n2), = =
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2.5.2 Ymanisdrrannuianelauazinnudayaleundy
mude 1.2, 2.1, 2.2, 2.3 Tunsdinanisusediuanuianelasing
Anade 4.31 ufwanisdanisteseadsuniude 2.4 wRansan
IavuNuRRILINsIRUINT/U5uUTINsEUIUNI YN ;
! AWd.a.uul. Lifidanssud
Whniane 1e9unansIaiusulsuUens nwin.2 11.A.-5.0.2559 nua.(n2), - -
Liusn1s/nseuaunsvinnu nlasuna th5.(n3)
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Whviane
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- 135.(n3) AATzviuazaTURaTERUAENLT #15.(n3) n.8.2560 #15.(n3) - -
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