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9

WNUATZUIUNNS Price Performance kazinisussmnamnieyinarulaunues nna.
11.99¥11n52UUN5 Vendor Outsource a5a95UNISUSMSINNSAUNSNEVDe NHA.

- glaA. Burun15invinnseulunis Vendor Outsource dnsunisinsansiawladiniinfings

- Hus. ZuwInen1sdnriingeuIunis Vendor Outsource dmsuamuungesn

12, NUMIUNTLUIUNITIATIEAANUADINTT LE bW

1y

eNURaNIRLILNURmgnseanslazuauau/Aasinsid Ay ves niia. lasunai 3 Usedd 2564 - wih 15/ 38

o




- dmsmumuenudenstdlnimnl iweinnsandailasinisiaussuuduasinmieg
13 andSnwuieaniiun1slilanissusesmiu 1SO 55000
- aglusgningdndunis

14.1n1330VL0NaNT WNBVUNIY KAEARMIINTTHAILIYEY AM TIdenndaiy 1SO 55000 SIUAIUHUENSAEATEIANT
W3OUNITIUTI Feedback Mngiladulddiudenenun ieusziiuanudilaluinguszasdnisuinisdnnis

AunSndlazAMUANNLSURIUNUIYM WNTTUAILIUANG ¢

- aglusgningdnduns
154158 UUUTMIIANTANULAS VLN UFIUaN MY BIdUN TN d1ATY (Condition Based Risk Management: CBRM)

[y

TUltlugunsndd gy

o

- dwansvszdivanmmdowdadlninmdaunldnunuiigedne ndeudadiiinmdaud Suainununis

Uudssanmnloudaslniihmduuwazgunsaiusenau U 2564
16.11anA1TILATIEN Failure Mode, Effects and Criticality Analysis: FMECA anlalug@unswddndny

- 11 FMECA dwisunsiauasiiimdaves nila. anldusznaunisinauauinseinuiuazdnvieglnandouwdas
g

17. UMY AT2UIUNITILATIZI Failure Mode, Effects and Criticality Analysis: FMECA 9as@unswedagy
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avlaldavhmiladedviuludsinasmu)

- AN ﬁmmé’aamiﬁﬁﬂﬂmmaﬁ 3/2564 \fou n.A. gyl aul. Invuvasduflulseme aunidede

U, ¥l Uv. 5313.5/24438 asiuil 28 fl.y. 2564

. JunW N uae auw. 1dAnienantunsiungudeiaueianan uazilenldinesiunign

- vla. AuflunisgRuielddnglusuamuiienisaiuaulnd 1ag3s e-Bidding 29U 5,000 dMuum 81y 5
U Taggfunu niln. Ialihsufiansanaansussya o avw. Wetui 22 na. 2564 laglasuluiasuiadnnu

- nila. dunistRuieldanelusuamuinindulasinis 1ned8 Syndication 23w 1,000 §1wum o1g 10 U
Waz39du 9,000 d1uum 15 U 6 weu lneuny nila. ladnfinfiansauinan1suseyaty auu. iessuy

VDO Teleconference Nutaeng Cisco WebEx Meetings Wiaiuil 13 n.a. 2564 laglasuRugasuniadiuiu

. IAYITIBNUNANITRINTUNTBLEUDINADU UMM RU T uAees (@5.(U), AUL., neU., NUT., NNL.)

- AHUNTIRYIISIENUKNANITNANTUNTBLEANDINNADIUUN19NS R ULV U8 UNLA BT BINIIU ANUNTTIED
NA.(3U.) 115/2564 aTiui 23 n.N. 2564 Laruteds nA.(au.) 116/2564 aaTua 23 n.w. 2564

- AP UNNTINYINTIBIURNANITNANTUITBLEUDINNFDNTUNIINSRULANUIB N UNN 8IVDINTIU ANUNITIAD
A9, LaT7 NA.(3U.)428/2564 aaTufl 20 N.A. 2564 LATWIIED NAY. LaU7 NA9.(3U.)429/2564 a3Tun
20 n.A. 2564
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1 L% 1% J 1'%
® SO3 3,1\1wumsmauaummmmmmwamnnqugnm

gnsAEnsN 7 nsinysEansamnisliusnisgnan

7.1 WARUNISUINALUIAEAING LNENIUUANISALEUNITANY Wavisng nan1sasiuauandy
UNTFIUNFAUINS (SLA) NAiuANNAIAnIavadgni Sawaz 70 $awaz 100
=~ 1 1
wazwilandnguiiey

S18azdYANANITALIUIIY

1. NUMuEIRsEIUNsiuimMsl 63 memalulagsavia (Digital Services)

o o o a

- MTUALEINNATAL TR UMLERLIUN ST wWAlElagATa Wieadun1sauuIngunsiusnig (SLA)

MAuaNuAAnisvegna1 uazwileniieiiey

- NUMUNIATIIUNTITUTNTgNALaETaANALTEAUN1TIAUINTT (SLA) 989 PEA Smart Plus 1agiansan
nszvaun1Tandneliuavaonduiitnestaeldlusunsussuuaiuinaneli (DMSx) W11 PEA Smart Plus

wier ey SLA
2. MyuaNnsgunsruinsgnAnlemaluladddnia (Digital Services)

- AnvlarTIuTINdeyannsgIuNs U NTgnALa UanNadsERuN15iiuINIg (SLA) Y89 PEA Smart Plus
thanfuuauinsgiunsliunisgnAiaueusid man. asiuil 29 n.e. 2563 91U 5 AszUIUNY leud
n15veldlni1u PEA Smart Plus, N155U%1583URU PEA Smart Plus, n153n31elnuwasdenduilnesingly
TUswnsuseuuauananglnin (DMSx) 611 PEA Smart Plus, n15udensewalnilneiu PEA Smart Plus wag

ns3ulsesfoaeurIu PEA Smart Plus
3. fiRwsruuAnnuUszliunalInsgun1sruinsgnAsiemalulagadvia (Digital Service)

- nna. AlluMsUsEauNUiU nna. eiaNssuUTgURaanuENMIRasendugnA1 dunsumSesnisvely
Lifineiny PEA Smart Plus 9mnszuusumieselduinisgnaidaases (SCS) iilaunsedulazansseziia

nstiusmsglalnilunsveldlndih lunsveldlndh salasens “Gafiwesiuladulnihginig”

- dan,, s, waz aan. YszyumFeonisiaunszuuiudfesweliuinisgnansaaioy (SCS) iletuil 22 we.
2564 TneTud 2564 avsiiunisdnsiivsnw Lﬁaﬁmamszw%’uﬁw%’awaﬁﬁmiqﬂé’ﬂé’ﬁ]@%az (SCS) way
AvuanuanslunsWamnssuua Tl 2565 s1ad nwa. dnn. azfdunisSWRAILNSEUUSI89 AR UE
nsfnsiendugnAtdmnsua1soaeldlufinaau PEA Smart Plus kagn13inniunan1saniuanuenseiu
ASLAUSNSV LU LLazamzEJma'ﬂﬁu%miqﬂé’ﬂuﬂﬁmﬂﬂw%uﬁizaﬂ&gﬂﬁLmaﬁiwsl‘vm'

- nwa. laRnssuusgnuransadununglussuuiuafewelduinisgnaigansey (SCS) mulasenis
“Gadweiviulatuliihglinie” wagsdhsvuuduiineanisinsdendugnaniglu 2 Falusluszuu SCS vanld

USHUSDULAT LlBLRY 1.8, 2564

1y
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a o

7.2 uwsuumMaiauInsiivsmgnAvemalulagfddia g
(Digital Service) (PEA Smart Plus) Sovaz 75

nan1saLuIUANdY

$awas 80

S18azdYANANITALIUIIY

PAFOUNITTITEEUNIU True Wallet

- UsganunuUTUUTIN st sEUs S bnewnlyd

- 9YIENINDBNUUUNITNIIUYS Application PEA Smart Plus 15835 w.5.u.doyadiuyana audiliniie

FfuAnEyineu PDPA ’an. Wag naw. wazUseauauiusnwiludiuvesn1suiuuss Application

- Usganunuidsnulunisuiudsmihnee welisesiunisidentisemlnihuiasiou

- 2RALUULATWAIUY Nsdandiszaluinulaiau
- Wsunsesaalszdiugnsiaaeuniglu (internal Audit)

- IALMSYULBNETHALLUUNBIUNNEITD9 WiBWSauN1SUSEEUNEUBN

- Uszanuanuiy AUSnw e USuLNNsHandNa kasiendunisaentiselrsessuiusiunaudisyeaulal

- JSuwAnswananataztaulunisAaumseauluszuy Back Office

gnsAEAs 8 n1saeANuduusuaSnwgugnA1edfsy (Key Account)

8.1 unueuaiauduiusinesnugugnATediAny g
(Key Account) uazi1szuu Digital CRM unldatiuayulu Sowaz 72.50
nsliusnisgnén

nan1saLtuIUAndY
%awaz 79.75

S18azdYANANITAIUIIY

o saa )

1. Msasenuduiusnnnuanaseddy Aaduseuay 75)

U o

- Ul wag anal 73 12 e dnlunisnumuiayiiesgideyagnAtieundnviuauaiaanudiusiugnan

wazAnangnA1sedAny Uszanl 2564 FellgnAndnuau 6,581 au

o

Y

- nan. Usegumsesiuiu nwa. lun133vinseuu Application PEA Smart care Uag CRM Mobile Workforce

wlglunisliuinisgnat Jagduegseninan1ingiasuseuudenat auaunei 4 (ngavieg) vl

Application PEA Smart Care léiUaeuGeidu PEA Privilege

v

- na. anfiunssiuninlymuavauassaannnislde uaznisuily Bug ved Application PEA Privilege

- nan. IwhenuagunansauiunuauiiusazalenssuIunsaiuarInnsauduiusiugnan Ysedn

Tnsanadt 1/2564 wetudl 22 w.e. 2564

- WA, LaE NAN. Uizsqwﬁaummqmiﬁw Application CRM Mobile Workforce wag PEA Privilege 3nla1u

Wedud 28 w.a. 2564 Iy naw. lawdeman1snaaeuseuy wasdymavassalunisldauld ana. wasu3um

1y
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WAIITEUUY 57U wagINnIsUTeYusIegnsmIans Connected Customer vl 83uW 24 9.8, 2564

nna. ez lunsusulsmnly wasdaeussuue

- naw. UsEyumIsiuInmsineIgIugnansuiu .1, nn.2 wag naw. WeTui 15 wag 24 d.8. 2564
wardnisdaudalidndedoyasiouasunanisanidunsmuunuiazalionszuiunsasawazdnnig

Anuduiusiugnan Ussdnlasunain 2/2564 Weuil 30 dl.e. 2564

- naw. vely nsa. Andunsdnideyanugsiaesy weldlunmsysanmsilenduluneundiadu CRM Mobile
Workforce, PEA Privilege Wag52UU CRM Mobile Workforce Management a1 vdatauy naw.(a%)

108/2564 asuit 14 n.a. 2564

- nan. 3IUYsEYULAzaITUNan15In Workshop n13nwigiugnan Au naw. lun1ssnwigiugnan du nes.
Wodui 5a.n. 2564 waziui 20 a.a. 2564 laawladuil 1 n.e. 2564 naw. lawdeasusneaunisuseyu
Workshop lun1ssnwgiugndis lne naw. avihsgazideadainanundudeyalunisdariuaunisass

anuduiusanAngulmanestely

- WA, U9Traan1IiuTEUUNUUINITagn1TUTMIsANdUus vesg nAdmTuntnaiu nla. (CRM

=

Mobile Workforce) Ll @sannd deyniii satunrsaudunuaiudgyyidne nua. sfideaniuldsyas
nsAnluuIun g Suidlasanisy asandunisudleliileuses Jagdu {3udnelasenis agsening
andun1susulsaile Tae nna. ladaussguiiiomIsnuimunmsaniunulasinisdely wagnsdinisue

sndndnyandng munilsde nwa.ad) 650/2564 asiud 6 a.n. 2564)

[

- daTgnuasunansatiunumuirulazg donsruiunsasawazdanisanuduius fugnan
Usgdlasunai 1/2564 uaglasunai 2/2564 13eufoondn (Mmuvdedeianil na.(av) 237/2564 astudl
22 131.8. 2564 wagauniadelauil nam. (av) 407/2564 astudl 14 n.a. 2564) Yagiiusgszminsdmisenu
nan1seLunumLusULArgienszuIunsaiIsardansaudNiusugndn Usednlnsunadl 3/2564
(apuzazamfou u.a. - n.8. 2564) lag nan. lauds nua. nlv. 12 1un Iidndsdoyasivsuaiuna

nMsmllunumauEulazglenszuIuNMIaiaardansaNuduiusiugnAS s uTeu A

. UINTRWTFUUUTNIANUEUTUSURIgNAIUY Smart Phone (CRM Mobile Workforce wag PEA Smart Care)
(Aaduiovag 74)

- davih Web Service APl dwmsuideTadayaruszuu CRM Plus

- eEpUITUU (UAT) Siudiudna

- sthamﬁa;:J%U%’ﬁﬂumiam&gﬁwm’m

- YUl AnSnmlun19vNIUYesIEUU (Performance Test)

- USuussszuumuaaesnsiiaiumesildrumdsnnthseuusenldnu

- asefununazyhoudAidnaeiuned 3 Feudosudn Wetuil 23 e, 2564

- e, Iddavidennasdyaudludiani way ana. Iedaviilsdoudsuitmifuing Wih yalad 1niisa

wous algil 91i0) Tinnasunuludyaiuduluiui 5 n.e. 2564
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- USEMBAIINMAIA LR UNTIANILATEY iIMac kazazdnddlanieluiuf 5 a.a. 2564
- fudnldiiiunisdaeununai 4 ibiliamnsansinsuauld

$U19dIN A DVDVLBIAINTTAILDUIUNINN 4 19 TuN 23 n.8. 2564 TnanaauaveeiatduTui 8 ..
2564

1
el

- e, Wyussgunihenuiigidesiionielsessuindaeununai 4

Jaymuazaudssn

- dlssannuiyng Sudnedililadaaunumunenisdaeurednuani 4 dwaliliauisansiaiuuas

WNI89uned 4 1a

LUINIA LY

YR =

- e, W@y Ussguivdiuiiietteaieonsowuinien1susmsdyy lwiui 1 a.a. 2564 Felunussyula

q

fansanuaziiudly nwa. wdgdanvzaemsdaoununaa uaganlunisuvendndayasely

A

- NuUFuuRsTuuUIMIAMudTusanA (CRM Plus) (Aaiduiosay 95)
- Wawngemanisideuleungnszualiiiiadeuwazununisaulninduseuy OMS vaes8UU CRM Plus
SyUTaeLm

- U5UU59918971 CRM-KAM-005, CRM-KAM-001/2, CRM-KAM-001/3, CRM-KAM-002/2, CRM-KAM-002/3,
CRM-KAM-004/2, CRM-KAM-004/3 138U5084a7

- amnmsideulpsadnnislalndiuuy Near Real-Time fussuu AMR

- IAYSTUUNSUIRUINSESLLaLAnaNan U NS TAUS NMSIES LIS B US B LAY
- Export Excel dayagnen

- Import Excel ngugnA KAM (Streamline, Star, Status)

- é’]’mv‘hmemuLﬁuLaumumméfmmimaq@%’mu

- Wﬁi’w?ﬂmmzLL?ﬂGUizwmummé’faqmi;ﬂ%’mu

1y
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® S04 3j3g Non-regulated Business 1agn15:319 Advantaged Portfolio

gNSAEATI 9 NIIAIMUANANIATIENSAEATIENINN niA. wazuenluaie

S re Z

9.1 wnusunsimvuaulute JUuuunsaniiugsna uas W nan1saiuauAady
N13589NUUU Business Portfolio Y89 n¥n. uag $ovaz 100 $ovaz 100
Usenluase

S18azdYANANITALIUIIY

1. Uszgumsesidumhsnuiingitaaiefimuasuuuunsaniiiugsnasening ana. uasusenluaie

wigutayauarusvarunuiugineidesnaunisinusyyumse ien muaguuuun1saniugsiasening

ANA. haTUSENIULATE

daviduiiniBgussyugineateaseiieivuauleuiesuiuunsaiugsia uazn1seanuuy Business

Portfolio 989 n¥in. wavuSwvlursenusuiinaed nwa.(na.) 92/2564 as¥uit 25 n.w. 2564

a

AiunsTiusdeyatadsininnd Ay e eudaviunugnsmans w.e. 2565 - 2569 va3 ANA.

dnUszyumiesuiugifgitaaiionvuaulouieguuuun1saiiugsia wagni1seaniuy Business Portfolio

Y

[ Y]

Y83 NN, wazuIenluaTaidloTunsy 3 1.a. 2564 wardAvaTUTIBUNITUTEYNY WIARBUTR I

Y

Uszaam fiansan auduiiniaudl nua.(na) 110/2564 asiuil 12 .a. 2564

dnUszyumiesauiugifttaaiionvuaulouieguuuun1saiiugsia wagni1seaniuy Business Portfolio

Y

Y83 N, LazuTunluiaTe WeTurnsi 26 d.a. 2564 LiOWINTUIINTTUIUNTANTUINTANTUTIAD

WNelles uazudeseusgnumsussyalvitiumbenuiieives Wedui 29 w.e. 2564

2. UsgauauLsisInnnssunIsiaNsanmsaiugsiaves nla. teRansananunseuvesuIeniunie uay

15399311 Business Portfolio $3fusenIna AN, LaruSenlnaTe 189 SIUMINITHAIAIDUNTIUNTTNNEITD

TUIIUNITRANTUIAILNS BUYBIUS BV LULAT B LUNNTAMIUNNS wazn1SA1MUs Business Portfolio $aufiu
YN ANA. WATUSENIULATD IWEIE]%JIWWJ'NLW%‘EJQJGT’ILﬁUﬂ’]iLﬁE]LW]'Q(;]JGﬂm%ﬂiiumiﬂﬁ]’lim’]miﬁ’lL‘Ijuqiﬁ?\]

Y9 NNA.

Uszanuanugingitedlumsdnminmgnssunsiansannisanidugsiaves ana. iivevimihiiansandeiaue

WWINN kaggUwuuNsAilugsiavanuazgsianeuledluasudssng uazauzyinaugasdy 9

finmsUszyumTounuIL NML.1 mifdmeuleuiegdiuunisaniugsia wagn1seeniuy Business Portfolio
Y89 NNA. wazuIuvnluiaie Weoduansn 26 .a. 2564 lnefiuszyuneuninglansanu se. Aulunisdasa

AMZNTIUNITATAINTANTNTIA Taedl nan. Wudsesu wararsnuiierdessunluanenssunis

'
a =<

vnthilunisiiasandeiausuuimauazuluunsaiugsiananuazgsnaneuilosluusiaygsia damnni

3

anudndulianunsoudsiipuenssunsgesduy q 10 warladnisudadeundnussyudsnanudimuduin

v nwaL(na) 179/2564 asTudl 29 e, 2564
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. AMmuakwInNsAiiugsiaves nla.wagdaddimiienuiifedes ieldidunseulunmsdaviununues
vienluniendanudanuluudasUnezdanudniasluusazgsia saufadmungludminudniavesununy
N13A1ANTTAINAUTENBUNITVBILARLT TN WAz muaTzezIaNdalaulunisdswougsia nindgsiandes

AU
- Twwmadarisamdninaeiiansanuas irunguwuu Portfolio lnensdnyindu Flow wiediloUfjufu

- AASMNUALUINISIUAITHINTUIAINUNS BUVDIUS ENIuULATaluN1SALUANT WAENISAIUUA Business

Portfolio $aufiusendng nvln. wazuunluese
- Twwmadarisamdninaeiiansanuas inunguuuu Portfolio Tnensdnyindu Flow wiediloUfufu

- 499919092 UIUNIRTNINIALTEUEIAY (Flowchart) wiauvisinausveauiiugeuluiussyumise

wiafruaulguiy JULUUNSANINEINY Wagn1508NIUY Business Portfolio vas nvla. uazuIunluiaTe

=

dlotud 26 fi.a. 2564 Taedl sun.(50) warsnwing n3suNsEAnNIslng USEN W8 Wuray Sumediutuuva
it wouiagiAadoadnusygy - favhnszuiunsfisnsannissidugsie (Flowchart) iufuufnimumi
sz wioudnddvifumhenuiiAsates Wetuil 6 wa. 2564

- davhduiinvesusifnsrulunsiansannisaiiugsnaves ana. (Flow Chart) LaENITUAN AN T TN

#9150 sAlugsAaaue wn. wag 1IN, audindd Wedun 9 n.a. 2564 wFeunslawdaisuniiey

ANYIVDUTIUS DA

. mumukasdavhusugnsaans nia. MRetes wieunsaenealdiuienlunielidaviunugnsaansii

29AUIENBUATUNIU LazilS18aLLDgnANUNANNUALND AL NANIS I UNSALTUNSNTALIU

- dnmsnusuteyadiAgildannisussyuivuauleviegluuunisanidugsian wisldidudeyaladednd

WiaANludaviukugnsmans w.a. 2565 - 2569 ¥4 A, ielvilianidunisanidugsiandaaunas

Wulumadmune

v o

- dausiisveruiuveuteyaladedndfiddny welddniunugnsamans w.e. 2565 - 2569 vaa nvla.

NAULNTIUNT NUY. I TUN 11 W.A. 2564

- UTEYNANBNTIUNIT NUY. KATAMEYNIUENTIN WWBTAYIN SP, SO, Goal, Strategy Tactic KPI, Initiative
Weotun 2 .8, 2564 Ingaue Strategy N1IAMNUATIANINTIYNTANEAT Terd1e nWA. wazuTunluaIe

ABDAMENITUNIT AUY. ATALYINIUYNTIN

' v
Y a [ 13

- Usggumisesiududineates Wedun 9 - 11 fle. 2564 WervuaAndwing, miuuveswdinszduedns

wazuHUUR AN nvln. Usednd 2565 dmsunisdaviunugnsmans nin. laguszanunuiugiiieiteaite

ForiuruAgITunIALTugINasEning niln. uavuSvnluase

- Usei@aujuRnng (Workshop) ¥e3mnienssunis nla. waghusmisseauas Usednt 2564 Weaduin 28 H.e.
2564 LienumulazIaviuaugnsaans lngitedunnaniusyyaises Business Portfolio ¥ed n1lA. wag

USEnluese unefiunistugiunineidassaly

C AMENSITUNNT nUY. TAuiuseuA I mnng 5T (2565 - 2569) At inuneseau 1-5 U 2565 way

[

Adrinauveiidin eldgsiafeaiiosuay Divident payout 910 Encom wiauvialiauiugeusng

1y
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WHUTY NM2.1 UHUI1UA1 AT Uaug 57 LA 83Lil 89 (Business Portfolio Implementation) UsuU§s

S1UALLDYAVDILHUITU LﬂmLazuﬂ'auﬁﬂLauasuammLﬁu%ammzmmmi nia. solu

AMENTINNIT AN, IAlAAIueuwNUENEAEanS nYln. A, 2565 - 2569 wagkuUFURNT niln.Usednd
2565 ua7 Waun 26 a.a. 2564 wazladinisdearsunudananiliiuduimsvsludiunatuazdiugiinig
Wodun 30 a.a. 2564 wIpuNIIRAILNUENSANENT NWA. W.A. 2565-2569 wazuHuUURNT N, Usedny

2565 Tuduiiiended iuuSEm fidLe Wurey duwosiuduwua 3100 wad

gNSAEATA 10 NITANTUUANUHUEINIUFIAANLIUDY KALN1TUIMS Product Portfolio

10.1 WHUIIUNIFALTEUIUGINANEILTLBS (Business Portfolio

Implementation)

Wvidne

$awaz 91

nan1saLluIUANTY
$p8as 93.15

S18azdYANANITANIUIIY

1. wsumsanlunulrusnsgsiaesy

nga. Adunsunudeyaandadesing 9 dhanlesgvinanisaniuanulud 2563 uazdavisranuiia
My Umne Msliusnsgsiakesy Usednl 2564 NSouadlauas N AoAMENTTUNTUITNITNIS
Tusnnsganawesy Wetui 11 d.a. 2564 wagtlaus NN, sudRnMNANEITINIY 3 a9 ianas Wodud

25 3.p. 2564

nod. dnUseyuduannan Ian1siiusnisgsiaesy Usednd 2564 Ty nuv. 119 12 we WaTuin 29 ..
2564 lay noa. laAnnukazTIUTIKan sALdununslviuinsgsialesy Useduseu w.a. - 1.a. 2564 970

PUEIUTLNEIVDILA

v o

nsa. IvisenuRansaiunuanaeiUssiuaudnsaveansiuinsgsiadsures nvln. lasuad 1

Uszdntl 2564 siaAnnIIUNITUSININIIIUSNSTIRESILAE . 12 e WeTull 7 w.a. 2564

nod. IAUTEYUAMLNITUNITUTIITNITIAUINTTIANEATY tilaTui 21 d.8. 2564 [NOWANTUINTLUIUATT

nshiusnisgsiaasuluguuuy Nationwide wagnsasrausegalalunisliuinisssnawesu Uszant 2564

ngd. AnnukarTIUTINRaN1TALduIUNIsIEUTNIsTsAaEsY Usediaeu 1A, - .8, 2564 vl
Mo audn

nsa. lrdauszguanznssunsuIInsliuinnsgsiaasy Wetud 1 n.e. 2564 iefia1sannszUIUANS
n1sliuinisgsfaasuluzvuuy Nationwide wagaduinmtlun1sauduniseng 9 audefngiuain
ﬂﬁiﬂi%ﬁMﬂ%ﬂﬂ'au lagfnnuuarsIuTIunan1satduaunsiiuinisgsiaasy Usednaeu a.a. 2564
w¥outUszauuarAnmunanisdudununisliuinisgsioeiy Ussdufou n.e. 2564 91089y

PN IVDILA?

1y
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2. wnuuiangsialvives ana.

- sy, Andumsnumivaluiziu swtsdadeneueniazagluninansenuresiazgsna Usenaunie Anw

9

nIBULKHUEMSANERT Nl WA, 2564 - 2568 wazAnwulovieniasy uwldundanuiiAsadesiugsiall
Y99 NNA. LU AIAERAIMNTIHEUEUA NN n1an1sHARlindsuLaseIiing waznisiniiuyszglih
Jusiu

- sy, AunmsumukkunsaLiuvnuliaenndesivanunsaidagiu IneAnwuleuienisadugsiuas

NTMMNUITAVBIANT N1T0BNWUUKILIAATIAY (Business Concept) Misipyandiegsanmuenueud bl ius

[

wagdnviseunugsAaTieuilesiu PEA VOLTA wazgsnvgnusulni

a o

- AN, ANTUNTARMIULAZUSELIUNANITA LU UYDILARLTIND LRETNITIAIILARNANITHAUSN15TIN D LAY

9 9

[

(Us¥LAoU 1.A. — N.8. 2564) Aall

35013 PEA Solar Hero Platform lull 2564 nsw. dn15U5ugUiuun1saniugsia (Business Model)

9 Y

97AN15 Matching Vendor W& susnidusauunuuy Tum Key A ala. Tagliusnisunu Digital Platform
dadungugnaiaulafianslaiiiy 10 kw Jagduegseninamsvesysdfinannisusuuse Application PEA Solar
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10.Annunslgseuu PEATA Tvmsauly Module Ussiflunanmsufjimnu

11.andunsnaaesinssuulssdiunansuiinuuussuy PEATA Timdnauludaia dua. wWhluldanuileidusing «
5EWINIUN 2 - 11 a.a. 2564 [Hufieusosuad nieuiweninusmile seuwuudrsadymiliinannimeass
Wldszuu muduiinaai nsu.(nn) 710/2564 a3iudl 29 n.a. 2564

12 dnausnaaguussiiutyn/deduouusainnisnaaendildiu ssuvussifiunanisufuRnulussuy PEATA
wazihdsdayaluds dhssuunumeuiiames diin 0.3 iieuFuusessuudely smuduiinaui nsu.(nv) 802/2564
aaiuil 16 a.a. 2564

13.siiunisneaesdddszuusedunansuuRnuuuszuy PEATA Tuituilion niin.3 waziiudeyaiiauiliamn
syuua wagwsguanunsaulunsaldssuulsediug luseavasans nelull 2564 QUsediu 2565) aaly

Employee Self Service

1. Usggumiigauiingadaaienivuayg Sulaveulaul feature mu Roadmap tiledudl 12 1.a. 2564 uag
MUNTIaER nan.(wa) 193/2564 a3. 28 31.A. 2564 LIWILUTIBNUUTEYUSHUTEUN

2. UsEYuUANENITUNITNTIATUY N1UA Roadmap wagseaziden Feature dmSURRUNTUUUTEUY PEA Life
Application wazuy Website Wafuil 10 n.w. 2564

3. muviledelavd nan.(wa.) 305/2564 asSuil 16 N, 2564 laussuuiniauay Timeline nsWaILN Feature

o o 3

Msudstniansiiddeyvetedinsniy PEA Life Roadmap U 2564 — 2567

4. puvtisdeiad nan.(wa.) 644/2564 asiuil 18 f.a. 2564 laveaueulnsziiieulestayasauinisues
d1unansuu PEA Life Application

5. enuvtlsdoiauil nan.(wa.) 753/2564 asiuil 30 1.0, 2564 laeudAiinTneRuamdneaniunisimun Roadmap
uarsIwazden Feature dMIUNAIUITUUUITZUU PEA Life Application uaguu Website

6. Moy wan. aviuil 31 7. 2564 1¢eysTi PEA Life Application Roadmap and Master plan 2021 - 2024

7. Usganuauviignu nun. lieRnnun1sialn Feature n1sifeuleatayasauinisvesdiunand uag nua.
\ieRALN1SHIMLN Feature N1SUAsToya1IansNd A vet0IANs

8. Uizsqmﬁlmﬁumsﬁ’wm Feature »131 PEA Life Application Roadmap and Master Plan 2021 - 2024 1ay
IhBgyaniryinus wasdifendesuszauilotuil 18 w.a. 2564

9. UszyuiNednun1simun Feature annsaloauning nna. uag WdUN1INISHUNIUeeIasu-de nun. Weiud
2 il.e. 2564

10. Usegaieaiunsiaiu Feature Ussundusiug Wofui 31 w.a. 2564 wazTuil 8 1.8, 2564
11, Useganiedanunsnaiu Feature salaganssu-da nna. leui 8 n.a. 2564

12.Uszyuneafiu PDPA Ul PEA Life Application (Teyadiuynnauazdayaniun1snsiaquaimuazdayanisinw),
M fenlesszuu HIS (nMsasimuwnngeaulail), huanauwazuun1swaul Feature Ua15Md1AYU9I09ANT
waznweulesszuy COl Ul PEA Life Application Wauil 20 n.a. 2564

13.Useufiu VY. (389N15ATUTI PEA Fund Plus fiu Pea Life e Tuil 6 a.a. 2564 uay Usyyun1simun Feature
Juf 53U NIU. ANN. NNA. dAn. Uay nan. lileTun 25 a.a. 2564

1y
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14.Feature Journey & Gamification 9£8n15Munu Timeline W51 WKUATYA T 2566-2570 e rhuunLs uwky
Employee Journey Design (HRM HRD Welfare # 1u# Recruitment to Retirement) Tud 2565 it o148 udaya
L1199 Feature 1 UU PEA Life

aa v

- vaaedldau Feature a¥afin15ikunn1u PEA Life Application nan. $ufiu d11inddvia lngluszezusnizuiamn
feature NMIANAUATIEN LUUAITIIURINLAEIAEUAT TalaTin1g Test tools nsBudHuesulal Audunu
wilnuEIunamar)in1a 91U 22 Ay wudn wlnew sanieanelaunndunisnaassdugeeuladl

917 Prototype Ifiuun

gNsAEAs 14 daasunaznaudannuainisanlemalulagfadia (Digital Technology) tNBN1STULARBUDIANS

28191UsZaNSAW (Digital Transformation)

14.1 BHUUNRAUILNAANDSURINALNDTDISUNITUSUISINNSG Wvidne nan1saLtuIUANTY

29Ans (Digital Platform) Sovaz 72 Sowaz 81.35

S18azdYANANITANIUIIY

1. lasam s seuuuIMsdnn1saumalulagansaumalazn15vo3uses 1Sy ISO/IEC 20000
(Anluiosas 55)

2. uUfuUgssEUUIngAeans (Digital Radio) @millufesay 70.9)

3. lasansdndenseudnfassuunazn1sinn1slassadaiugumumaluladansaumnalas FoasLuUT UG
nnA. (IT Infrastructure Design and Consolidation for PEA : ITiDC) (Aatdusesay 98.8)

4. Tasan1smsuimsdnnisteyanielueséng Enterprise Content Management (ECM) (Aniluoras 64)

5. TATINITNITUTMTIANITNANITANTUITUTOIDIANT Enterprise Performance Management (EPM)
(Anluiosaz 96)

6. TATINITWAIUINITIAUSAIIHIU Internet hUUATUINAT PEA Smart Plus Ul Smart Phone (Aatlusasas 80)

7. nuamneasgdeuwazisinwilassisiadaloniituas  wuuwssuanunseunaen 24 4ilue (Aniduies
8y 70.5)

8. MuNuMIATIIgeNLarU13einYIlATI1g DWDM uag IP-Core Network WUUIRSENAUNIDUARDA 24 Flug
53 12 e (Anilu Saeag 76.5)

9. unTTeu uazUsuugsmeiadaloudniuas nsananduns wundn 300 was nsdinsusuusessuudy/
spuudming uaznsal dnidauwnsuavnistsatuiiuigeifissegyinsseninsan @Eadudesar 100)

10.lasansAugusnsteyaglall (1129 PEA Call Center) seevd 4 (Aadudosas 90)

11.97ud1amn senwuudammdenfindsszuudnnisiassiedeasuuuysanns INMS) Eaduiesay 100)
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14.2 WHUMUNRILIANATFIUNITAAUALARIUNITUINTIANTS W nan1saiuauRady

Aumalulagansaumnd $aeaz 71 $aeaz 75

S18azdYANANITALIUIIY

1. URUOUiRINIATEIUNIMiUgLakazUTMsIansiaaumalulagansaume

- MsAnY AR IuTndeya WieWaulaziinszuiunmsesnty

- anfumsuuanguuazdinsgianuduiuivenseuiunisniunsey COBITS Aunminianusuinreuves

WeuNeIUs (Mapping)

- dunwalmhenuiiigites saudunuTnw Jui 7 - 20 wa. 2564 lienkwInieanisuTulTansyuIung

WaEN15UINTEUIUNNTY Banldnunvuigay
- IUTEYUANENTINNS ITG ASIN 2/2564 LiloTui 17 H.0. 64 uazATIN 3/2564 1Waun 21 n.e. 64
- AYIEVIRMINUMILBNANTHLININSALTU TG Wetiaueveeydineludeou 5.a. 64 saly

- ALHUNITIASIZI AV BUINIINNSUNIBENLYNTEUIUNITAIUNSBU COBITS Navsasmniunisiut 2564 way
FIUTLRUNTUazTINTEUIUN1TeRNnlY U 2564 - 2565 waue sHN.(Ma) wad ey sun.(ma) augliile

it 2 ne. 64

v v
=

- Waiw ITG Dashboard uagunsa% 0T uwaninau TG Dashboard waiasa lneldunauslunisusyyu

1%
o a

AMENTIUATS ITG ASIA 3/2564 Tistazandunisimeunsliniieauas 9 Wildnumegluibeu o.a. 64 aaly

- Uszaruauiu nna. 9avnseUU E-leaning Litedeans ainamnunsentn ward153an153usinedtung

Aty TG laglaudslimnuiisnudsineusuruseuy E-learning Ud7 UarmvuaszeslIandnsiy

BUINDAWFOU M.A. 64
2. nuiiRsruunsMAvguaiinaumalulagasaumaLazUseiiuesdnsmusnsg 1y ISO/IEC 38500

- UinwthdweyanamsaniiumsuarUssiliunadns 1SeusesuduileTuil 8 w.a. 2564

- SumsnTalszidiuangasaaeunigly (intemal Audit) liledui 16 - 18 il.a. 2564 UazUseyuTansia

Useidium Tuudt 23 .0, 2564

- §UMIRTIRUTTl U oM BAIUNS 0UINE ATIAUTEIIUABUBN (Pre-assessment) TuTui 30 i.A. 2564
LaznSENTUN1INTINUTELAYSUTRINERTIRUTTIEIuABueN (Certification Body: CB) Stage 1 luiui 2
1Le. 2564 uag Stage 2 Tutuil 26, 27 uay 29 w.e. 2564 lnglasunisiuses Tuveulwn “szuunsmiiugua

walulagansauna dwmsunsmiuguamunisuimsdamanalulagfidviavesnisiuihaiuginig”

[

- agsgniinliunmsmuukunsuilvarulidgenndaainnisasivaeunisly/nieuen Tuussinudsl

a

1) Msdeans aieanuasEniin uagdrmamssuiiu MG
2) MSHAILINTTUIUNSHAILILAETNsEuUanld (lugianaulasanis, senineaiiulasinig kasnadaulasanis)
3) NSARANTHATES19AININIlUAITIIBIIUNAMNLUUNBIUYBINTEUIUAIT DTO FIURIANYILUININNT

AL U NANINNITTUTOIATFIU
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gNsAEAs 15 Lesuad1ennutunslaanfsuaziidtesninvaanaluladgiana (Sustainable and Secured Digital

Technology)

15.1 LAUIUNAILITZUUSNEIANNUAIUADANENS wWwsng nan1sAiuauAndu
walulagfdvia Sowaz 66 Sowaz 88

S18azdYANANITANIUIIY

nua. slan. mIsununsnsIusEiiusruuiansautuasUaeadvansauna Ussdnl 2564 SauiUgnsIaaeu

eludieTui 21 w.a. 2564
Anunangiudensianulssnuniuliaenadosangnsadeunigluvesdiinaulg

nud. Nav. ¥aaaulNzIzuUNYlULUU Internal Penetration Testing lasdid1nunenaniiadnnsosniag AD

Server Y% in1A N¥in.2 dloYuit 17 - 19 w.a. 2564

AUTNWINITWAUITEUVUTNI5TANITY (US ¥ Acis Professional Center) d1n11wal Cyber GAP Analysis
Y99 nilA. 1 aUsziliun1sanluiuasnnd 99iuuIngIL 15027032 , NIST Framework kag wiu.bgiues

funhsnudguaszuulaun e, nua. nav. wazduny Weui 12, 14 uaz 19 w.a. 2564

UIgguAnznITUNNTITULLIMISIANIsAuduaslaandsasawne (PEA ISMS Committee) AS97 3/2564

dleYuit 22 2w, 2564

numuanailsuazdunsuliRiielvaenadesiuveuiunini veneludalasanis sus. szeed 2 (szuu BPM)

WazNN1NY PDPA F9aUnANE NI LasAnNIsUNT LieRnsaiuYeuSsUSaaua)

NUMUAIA AR LN 01 danAa 09N UV UMIA LN FIUEUDANEYIIUTTUUUSUISIANISANNT UAIUADR Y
a1sauwna (PEA ISMS Operation Team) WagAMENTIUNITIZUVUINITIANITANNT UAIUADAS a1TAULNA

(PEA ISMS Operation Committee) tiloRa15au L iuro Ul UspeLa

ANTdUN1INTIvERUNIYanIkazn1sUAYadlnIn nuuLLAT 89BN ILABT LYY (Server) aUnTallATavY e
(Network Equipment) aunsalluszuuinwianudasasduansauma (Security Device) (Vulnerability Scan and

Hardening Report) daunans¥ufl 14 - 16 1.6, 2564 waz dugiinia 17-28 fl.e. 2564

pUTINANgRs “SrUUUIMIIansANsunsasnfsansauma dmuaagshauszuuUImsiansanusiuas
Uaeafvansaumnauaznisadannunseniinguanuiuasasnseaisaune Usesnl 25647 Tiuamgyieu
ANYINIUEBY (dIunansuazaluninig 12 1wm) wazuiym Out Source fierdostuvoun Wotuil 9 - 10
1.8, 2564 wW1UsTUU VDO Conference

BUTUNANGAS Information Security Lead Implementer ISO/IEC 27001:2013 Tfiuaneyina1u Angvinaugoy
(drunanauazdingiinin 12 1wm) wazu3Tn Out Source MABtosiuvouIun etufl 14 - 18 f.6. 2564 uaz
aouriiosulususeaanaz 1au lutudi 29 fi.u. 2564

BUIUMANGAT NIST: Cyber Security iiuanginau Augyinauges (drunansuazdiugiinig 12 1e) Mgy

OT (Scada AMR GIS) e ¥uii 14 - 18 fi.e. 2564
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- Ussillupnudganuausiuasuaendeansaume fudiugiinia (n.a.2)) WeTun 13 n.a. 2564

[V
o a

- Uszilluanudsenuanudunilasnieansaumelasens 59558889 2 (Seuu BPM) ASeRl 2/5 Liladui 8 n.a.
2564, AT 3/5 Juil 2 a.a. 2564 Uavasuunuian1sANUEsInuANTuAaende Tunsusyyuasan 4/5
WlaTui 18 a.a. 2564 TaufuiinaugineItes lazaguunuianisaudssinuauduaasnies Tunsuseau

ASI9 5/5 W TUN 13 N.9. 2564 5UAU Han. Bwn. PTN NAv. Nad. NN, way NE.

- AUAUNTRTIERUMARILIVA) 1ASInTT 5955883912 (Szuu BPM) Tuiui 7-9 d.a. 2564 Lay SWA.(Md) asuu
Wingauknuwazliusen nesviatin 31m andunisauukun1snsageutealnintanaia (Vulnerability
Assessment) 5¥UU BPM A9 1/2564 1A59n1591988NULUY 91T WaIL1 Anfe Lagguau13asnuiseuy

AoNTimesToNALIsEISIgUd T ugIRandn (Fyeyaui 2.38/2562) uda Wioduil 15 n.a. 2564

- UszguangynusEuuUIMIsIaNTsAuduasUaensdua sauwne liafasawNudnansAUEIUTEIY 2564

dleYuit 21 n.e. 2564

YNSANEAST 16 NSWAIUISZUUIANITUINNTIUBIANS (Corporate Innovation System : CIS)

16.1 BWAUITUNITWAINITSUUUIHITIANITUIANSSY (Innovation Wvidne nan1saLluIUANTY

Management System) Sowaz 70 fowaz 73

S18azdYANANITANIUIIY

¢ o

1. ANW1 IATIZY MRAUALLINIG ITNITARANLLALTIEITURNANITUSLLIUNAANS

- AW wuIINsAanNkaETIBUNaNIsUSEUNAENS 91nn1stwianssululsulTyATmuanssuIung

MElUDIANT WaLINSLATIAS19TEUUAINAT LA

- nua. ldeenuuy Flowchart wag Mockup ve3ssuuyssiliunauinnssy uay lauseyudavin workflow vas

SEUUUTEHIUNAUTANTSULAZLAUAIMNADINITUDITLUUAINGD
2. MUUABNUNITAHIUIUIAYINSEUUNSUSEIUNAANS

- SununsiuudahssuunsUssliunadnsannsiuinnssuluuiuugs emmunssuumsiueinngsy

(SIPOC) ANUASEUIUNITINNTUIANTIUDIANT

s

- feudlAvienunan1siasaware A od LN lUTLNTUTPUURAMULAL U SET AT NEA W TANT U

9

waniiaTun 25 1.8, 2564 FausEn umesaasUaLstu 379 Wulsudne lnefiszagaisiiunis 150 Yu

Y

dudiraniunasuuludygn
3. IMINTTUUNNSUSEEIUNAGNEIINNNTEIUIANT UL LT

- 3. AR Workshop $3ug$uanaiiesausia Requirement Y8358 UURINGT7

- euntldEeeun nuaL(UK.) 765/2564 nun. taeiiunisveli nav. 3nassiATeIRauReaswTealaud sy

IAYNTTUUANNY hazUseilunaansamuuinnssuluiun 15 wag 30 n.A. 2564
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- 3. $IUAUUTYY Enter Corporation dnUszystiiefnmunan1saLiulszdmn 2 817ng lasin1sdanis
Usgyaiitafnmunanisaniiunisdiuiu 2 At agluiiiou a.a. Wedun 13 ua 26 a.a. 2564 lnglasanisey

SEMINNISHAIIIUSWNSURALLIaNsBRUSEUUN18TY 989 NuiA.
4. vaapUsTUUNSUSTUNAaNSInNsEUIRngsuunlgau

- WAL warUTENETUINlATINTTT Iadaussusiuduiiafnnuaudsedniou n.e. 913U 2 A3 Tudud

10 kaz 23 n.9. 2564 laglaRnnunanIsAduIuYeASINISHALNAZDUSEUULUDIA Y

1y
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