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HR Strategies: 4Ds - 12 HR Master Plans

Developing “Growth Mindset” to cope up Implementing HR Dashboard
D with Change
% of successful strategic plans % of HR Data Processed on Dashboard
Managing Digital Talent D Embedding Digital Culture
% of Employees passing Digital Competency Assessment| Level of “PEA Digital Culture”

.

PEA Digital HR System by 2023
eveloping Mindset + Toolset + Skillset for Digital Culture * Dashboard ¢ Digital Talent

Dé\-/c; oli ing igital Culture HR " ashboard igital Talent 4DS

(" O Develop Digital Mindset (" ©Create HR Dashboard for (" )
[Data + Technology + Design Thinking) Decision Making (Al OActivate Talent for
& Growth Mindset *  Management Level Flourishing from inside
[Risk Taking & Life-long Learning] * Functional / Area-based (HRD) [Positive Approach])
Growth TRUSTED Culture * Individual Level /) )
Mindset -
e 'a s e H
@Integrate HR Systems to O Develop HR on Digital ®Redesign PMS to support
+ support PEA Structure Platform PEA Transformation &
(WF Planning + All) (HRIS) ) Talent Engagement
Py (Performance Management System) )
( : . (" @ Manage Employee Portfolio
Toolset ©Assign HR as Business O (" @@strengthen PEA
Partners [Employee Profile with Credit Score) ) Employer of Choice
(HR Role & Responsibility) > (Recruit & Selection + Employee
- 4 Experience) y,
Skillset ORecruit - Replace — Reskill - © Improve Digital Literacy s
Upskill for PEA Transformation for Everyone O ®OEnhance STEM for All
(WF Planning < HRD Blueorint) (HRD Blueprint - PERFORMANCE) (Employees, Outsources, Students)
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PNUNLUTIAY wazanagunwewianves nia. Tunsidu Digital Utility anunsauwvadu
amnsviueenilu 3 dnwag Ao BAU (Business As Usual) fia 91uuszdnues nvla. Innovation
fio udaninnssy waznutamnzgsialue wagTransformation Ao uiivuasuguluiduay
Tl vi3ogsialmiuds Hedinsusudsuasdmsluiuamounani nva. Sududesiinagnidiu
yaansiuanesiy ievhliAansusudsuisyaanns ssuve Tassadhe anmuandosluns
yhau uazfamusssumsvnau Tnefisuuuunmshaufiasdmanssnusienguauiioziailusuiand

LANFEAUFIL

nguuURUUTEIT %38 BAU (Business As Usual)
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PNRUsAANENTDS nNA. AsInMmlnin n1susnsini Pusuiiaeunadsan Awwandeu Laz
NuwUIeIAN1T Feazilanalunisusudeulidediuse@ninmainge@iu auuleuieg1nis
1599 “@NUNULFY” (Keep Improving Existing Business) 49MUAUNINeINIuy vda1afadiiiuey
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- myhnuludnvazaseanusmiladinalsau (Cross-functional Cooperation)

- MIMNURlasInig (Project-based Culture)
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- MsWaYnyeR1uAINaliiuyaainsnnau (Digital Literacy) 1 11vi191us1 9013
USudeunseuiunsvieu wazimunszuudu “Digitalization”

- maTudeulassaianaznisuimsaulisiannugavdu (Agility) Tunisvinau
nguUfURuBaudnnssa w39 Innovator

nsusulaeu nvin. Ty Digital Utility vinlesansiinanusndulunisasrsassauinnssy
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iu3n1s Msdans gunsalnsvineuilug (New) uazilnuan (Value-added) wigildiuineateas
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(Stakeholder) A48 U NATDINITWRUINTANTTUT 9T 1YL 8n15A 1 (Commercialization) L111u
aamé’aaﬁuuiam8‘1/i114t;§d1ﬂ13°1 1509 “lduinngsu” (Employ Innovation and Technology) #4911

Auninensuywdetasssmiiunuliufsuliadvayudnvasaudwieluil

- svnulua N v lATINSULMNTLIANSSY (Innovation Incubator) F4AMEYiINIIUDNREIAS

g7 n¥ln. 1An visellu Secondment luviauil PEA ENCOM wiielvidresianisidndne vie
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- N159AVLATIAT1999ANITULUY Agile Organization ADATTYINNIUTIUAIEITULN OW AU
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winnssusauiu agelsiny N, Felilassas1eesAnisuuy Hierarchy e1atluguassase
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nausunusuasusUluuda w3e Transformer
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Fusuauves niln. Alasunisusuddsulundn danusndusgedanaeadinisdanisiinels

vergrandludainisimuiuinnssuedisioides uaznisdisengnaiaiiveldaniclvd ielnis

Juidou nwia. tWu Digital Utility Tnenswmunilazdaasuli nin. Snsidulafidedy (Sustainable

Growth)@ensufuulguge 3115 1389 “La3ugsnalui” (Enhance New Business) @ 4911 1u

ninensuywdonre v uUTudsuliatuayudnvusnudielul
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1)

M3dANIsHALT “Mindset” wREUSMIIMNNGY Weliiiuaud1Atysdonisvianngagniild

Y 9

14

wialulad uazdayalun1sujifenu lnenszuiunmsvihaudlusessaivayuynainsyuln
Tuasnslidfuilunmsfnuagyiauivime vievhnsiauuianssy

nsinesdang “skillset” lfymannsynnaalussdnisi Digital Literacy tipansnsadinn
Foudielulad warsuuuumshauiiiinsuiuasunaennm
mMseszuumshaudigslaliyaainslussdnisiianuesniiasvindsd 9 19 nvia. waz
Waursuey 19 oLl o9 suldunudnumgi 15071 “Entreprencurial” 3o

“Intrapreneurial”suduvinwznsidugussnaunis
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N1 Digital Mindset & Growth Mindset

e muatlade'D'DataDrivenilungAnssuduiadeuarionvesnia (TRUST+E)Taudu M
91 TRUSTED wiedeansuavdasuliyaainsidilanazianangfinssu'D'DataDriven waglite

Woaruymanslil Digital Mindset & Growth Mindset
Integrate HR Systems to Support PEA Structure
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MsfvuaunUIMUAAINTAIUNINeInsuyudiiiluBusinessPartners

WarnuaunumLazAMuSURAraUluNsIuARANI95IAA(HR Business Partner)lifu
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UAAINIHIURAT UNUMUNINEINTUYYE SEuLnumuminensuyedlnsunmstundeuln

L‘fJuHRDigitalSystemm:LILLr}\lmm‘ﬁl’mﬂl’gﬁ
Recruit-Replace-Reskill-Upskill for PEA Transformation

dielinnln. Jensmasimunsauazdenndewanistiuimdeussinsgnisiiusdnsnava
aansoasILarAnEenyAaINsiNzalLaraenARsumUAINABINITHTaTULAT oY

nsdussrnsnavia
Create HR Dashboard for Decision Making
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NUNTHEINTUYLE
Develop HR on Digital Platform

wialvinyln. 5z Uy HRDigital MFeulesuug udayaieiuanansanauauaswiaingUsyase

A5 NuNTaLuwas Lt geuiy
ManageEmployeePortfolio

wialviyaansves nia. Taussousiasdnenimnsauidngiumidivg Insiaunange tni
wingay yaansnilnlussgslalunisimuinuesieidulaluaeendn anansaldveyaann
5¥UUEmMployeePortfolio Usynaunisanaulalunis Aasandutufeuuazsumunissu

wdwmaronnulusilalunmsdndulavesuinig
Improve Digital Literacy for Everyone

el dlyaainsidanunieslumsanunumemalulagfidviawasduiniousifnsg

n15.u Digital Utility
Activate Talent for Flourishing from inside

Nl dn1sUsmsymaINIHiALEIN150ge (TalentManagement)egnaulu ssuuuazsewiiod

annsasnwuagldusylevinnyaainsiifianuasogsldegadiuseangam



10) Redesign PMS to support PEA Transformation & Talent Engagement

wialvinyln. dszuunsusmskan sUJURnuRumAlulagATvia(DigitalPMS) ikanaady
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11) Strengthen PEA Employer of Choice

wiolyt niln inmdnualasdnsiianunsassga(Attractivinusulmiiingesdnsaieauidede
luanA1v0909ANT SN (Retain) wazgala (Motivate) liumannsédenseadiu nna. meay

agffiay glilafilabudrumiieves nvin. wavesnvuwniglalunmsvienuliiu nna.
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12) Enhance STEM for all

Weduadunagiauinue masouduinnsnilagldesdauslusuineiemans (Science)
walulad (Technology) 3AInssuA1ans (Engineer) wagamarans (Mathematics) 1idu
mmiﬁugﬂﬂumﬁmﬂﬁau waztileWauinuznsanenenmuy Msaeu vesyAaINg
A, WiAnAudiugannddu sufdinsaduaydliiidouannelusaznisuenasdng

lﬁLSﬁWML§8u§ﬁﬂw STEM (Science - Technology — Engineer — Mathematics)



