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U 2563
AAVIANATENING | AUANSAVDILNUIIUNNT Sevay 50 100 100 100 100 100
ASZUIUNTS UATLAUNTABLUIULTDIAIY
(Wnauwas/v3n | Uaoadelussauunsgiu/seau
AATN) a1na
(Leading Indicator)
AagdaUsEaANSHa | ArdviinisUsauaUnsy wans 0.0232 0.0929 0.0882 0.0838 0.0796 0.0756
o a " ANAUITU .
mim"uu‘ﬂ? W38 | (Disabling Injury Index:V DI) fientiannin (@0 Uy
Nﬁﬂiﬂ&l“v‘ﬁﬁ Antnung 30 flEJ63)
29ANSLASURIN
LHUL/1ATINS

(Lagging Indicator)

11




sneazgakNudY/Iasans U 2564

auNUL/1ATINT5: OCL.3 UNUNUIRTIIIASIULEENSEUINNSNaTuayun sAiuuanuUaensielunisvinau (PEA-SMS)

[
1. L‘VW!NaLLa3ﬂ'§"l§J'¢ﬂ’]LU‘U°U'e]~ﬂﬂiﬁﬂ"li

1.1 mMsatiuayusie: el 01579 wazaliey nvin,
1.2 sea¥uingUszasAldagnsanans (Strategic Objective): SO1 8nSEAUNMIAAUYLALUUYIUINTG LiiDa319ANNEIEY
1.3 @anPaedgnsenans (Strategy): S1 @319 nuln. TiAulnagnedstiununsau SDGs wazkuUfUuanavesaIna OECD wag DJSI

2. giuiiavouunua/lasams:

2.1 gSuiiaveuvian : dgusn1snineInsyana #1890 UTMNTRIANT

2.2 {SUiinveUTI ; nslwiamita 12 wm a1e91u: M1slndh nal-n1ad (n1-n4)
3. aquszasdvadlassnms/Uszleviianineldsu

3.1 fildulsdudeuasguvuiienudesiulunmsddunuiaz nmdnualvesesdnsnmsuimsesdnsesnailsssnivig
3.2 dguaiunnulaenielunisuf iRnuesujiinuiasanudasaduveslsemvud il aenndesiuuloute deesu Ugnils PEA Safety Culture
dn911 Safety Management System asmL“ﬂuszwLLaza'qmalﬁﬁmimwﬁfﬂﬁmmmﬂaamﬁmaqﬁﬂﬁﬁammawﬂsﬁlw%Lﬂua'aLa'%mmwé’ﬂwzﬁﬁﬁ
prumuUaasyli nila.
3.3 pavaussaAnviinisUsyaugUane (Disabling Injury Index: vDI) TislAnanas
3.4 uauensEAUNSUIIMSIanIsiueuUaensouarendiousie diSamaniudivanefingy
4. 319a2R8ABNUIIL/IATINTT

LHUUNSENSEAUNTALNOUTaIRUUaendulusEAuIInTg I/ SERUaIng

[

wunaliuns: Mg N3 12 we JreEnanung: 5 U srggnansua U: 2564 srggnandugal: 2568
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YUADULAZHUINIGIUNITARUY

UM IUNTITATUIY

STYLLIAINITAUUIU

WHLUANIUINSEIURAENSEUIUNSTIatuayunsaLiunuauvasaislun1sinau
(PEA-SMS)

1. WHUNIFALHUIIUAILTZUUNNTINNTALUARRABURY NN, (PEA Safety Management 2564 - 2568
System: PEA-SMS)

2. WausguvasaumaiienuiuauUasadoes nil, 2564 - 2568
3. asaUssiiuiieSusemnisnuiidfiuniseany PEA-SMS suvdninariuseduiusesd 2564 - 2568
AU

4. v liAng Timegs wasuumdumsdestusufamsesnuasmsiiedesiu 2564 - 2568
nsiAag

5. Uspifiuszuumsdamsanudasndoves nyln. wagdavinunnsgiuuagnszuaunsfiatiuayy 2564 - 2568

mMsatdunuanuiasnnelunisyingu (PEA-SMS)
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6. 18828l UN1SANIUUVBILNLUTUY 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬁl. n.A. &.a. n.8. f.a. W.8. 9.A. QiUNﬂGUE]‘U ANIABT
1. WHUNITANTUIIUANNTEUUNITINNIT
AuUaRANuUed nWA. (PEA Safety
Management System: PEA-SMS)
- IR UNUANNUaEANY 81T 0UNLY nun. ey
wazdN NLINAeNlUNSTNIUYDY A, du 1-3
whenuiidenadasiu PEA-SMS
- A NLarUTEIUNaN1IAL U UAT nun. wag | nssreauatn/lads a1n
uNLIUAMNUaDAAY D1TI0UINE LAz avly, 12 | Anw. #in99)
anminaeulun1syinau
2. s uvaTaumnAiB L uAIY
Uaaadsuas nwA.
- USEYUMTBLUININ SRR TEUY nun. way
ansauwAiis s uAILUasnitTe WU
nala. Aetos
- Imvhsmunszuvansaumeiie sy nun. uag | Han s llauysel
ANUUaRAABURY NIA. il | ldannsoveeiy
Ao | Ussmaldaols
- P110a89/UTENAINUTEUUATEUNA aun. -
AuANNUaansiy
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
nINIIA a.nA. aw. | fa. | e | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. QiUNﬂGUE]U AANANAEN
3. paUsziduiiefuseamitngui
ALIUNIAIN PEA-SMS anasianeneust
UspiiiuSusosdinmua
U Ui sUmaNN NS TIaU ey N, 12 Lue -
JUSD9 PEA-SMS nun. ay
VEERaII
\Aerted
uslsRaRnIzNTIINIITIIlsdugessuses nNv.12 1 -
PEA-SMSHAZLHUNTAL T
AENTINATIAUTELEIUTUTOI PEA-SMS Ul nne. 12 1um, -
ATUA TIUTINTRYARALATIVUTEIY nun
Susesmsliiiisnuneoust
YopUIiATUTE LN UTH N D] nuA. -
Ansgsianmniiviliifngtiivngs ua
wwmalunsdesiusiuiisnisesn
snsmsiietosiun1ning,
agUamniviliAnguRveainns nun. way -
UiRugs sasisrmuamasnssdou BT
Tumstiostunningtfivne \Aerdas
- AinsgimaaivinliAng UReid nun. way -
AUTULIERNNTUH TR o v, il BT
Ao Redios
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NSNEINTNHRINS

UsEUlATIN Y/ uRNUUUANS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g - - - - -
21RUTW - - - - -

. . Uz nIngnsiumalulagndosnisinui AUEDAAADINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
. o UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
AIUNINYINTYAAA 2ol
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ANULEEY

ANUNEINDUDY . y
=] * L]
v 2 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTLAS y 4o d s
Uaduidssvasunusulasinis s dluiiad ! WAUIANITANULEEILANLRL
HagUTIgUL - . (HansznuxXlanis)
(weawa/Laivieawe)
n3T1e91ua1t/lids 10 A, sing WA TZUUANTAULNALND RN 1x3
PIYTNNLANEZAIN
HanIsmnnY Wanysallianansavesyd® | deraigsiauann RTENIG 1x3
Usgnmalgaula NUIUANE) 7]
WNeaeaietielu
NSTULARDUNIUY

* MNP TTAUANEES (1*L) = seAumanseny () x seaulaniavainisifinaudes (L)
JEAU 12-16 : ANAUIFRINISEAUANNEIGN
JEAU 8-9 1 AULANITIITEAUAMLLAEES

YU 3-6 : ANULELININTEAUANULELIUIUNAS

SYAU 1-2 : ANULELINATEAUAIILLELIHN
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N1SIAKNALUIVNIY/HATIN

o/

Baseline Adanang
Usznintin 2% niedn | wanisadusy | U 2564 U 2565 U 2566 U 2567 U 2568

U 2563

Frdanasuing | AuESURINTIILY Sovay - 100 100 100 100 100

NSZUIUNT

(USunauuaz/vse

ABIAIN)

(Leading Indicator)

Fadauseantne | AmnudiSavesnisadiuay Souay - 100 100 100 100 100

AITANEUIU Y39 | AUANUUABAABLALD 1IN

nauseloviid

BIANSLASURN

wau9u/1AsINIg

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Pounu/1Asanis: OCL.4 lasansuseillunauaeinuusednsamssuunismiuguananisiaves nvla.

wiaRaLaANITuvedlaTnTs

1.1 mMsatiuayusia: el 01579 wazaAllen nvin,
1.2 sea¥uingUszasAldagnsanans (Strategic Objective): SO1 8nSEAUNMIAIAUYLALUUYIUINTG LitDa319ANuEIEY
1.3 @anPaedensenans (Strategy): S1 @313 nuln. TiAulnegnedstiununsau SDGs wazkuUfUuanavesana OECD wag DJSI

HSURnvauuNuIL/ATINIg:
2.1 g¥ullaveuman : Aemiugualasusmsaudes g gnsenans (o)

2.2 gSuilaveusiy : dhennvieanu YU NEABY

TnguszasAvaslasens/Ussleviiinindnaslasu
duasulvhenu Insalivnunundnsssaniuia Wsdla asavaeuld wavdeaSunismiuguaiansng denndewmIumaniInTgILEINa LagnaeinsmiugLa
U949 @A,

S18aLLReALNUIU/IATING

ATIUNNTINNUTIYY Fnw SIuTindeya wagdnsginsiaviurusiuniazkaul JoRnsaunsiiuguaianisnd Jestulazusudsiunimasaaessutuves nus.

[y [J

fleenszAunIAduUlAlanuInIgINEING Laznasin1sITuQUAYes dAs.

o—

[

HuAALIuMT: - sregnaAiung: 1 1 srggnansua U: 2564 srgghanauant: 2564
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JumauuaziuInglunIsatiuau

uuanslun1saiueu

S22 HUUY

1. duflunsindediuinue U 2564
2. w1 WATIeA D9AUTENOUVRINTTINAING WazinauinsinAuguaves ans. LWexleariy U 2564
USUNUBY NYA.
3. Uspiliuszumsiduguaianisitaues nwa. sufuinsgiuaina wazdnyiusmunisimun U 2564
USuuge ilesnsyfumsiidiunusunsifuguaionisita ves nvin,
4. thununmsiauusulgs sdudededndilunismumu/AniuauiduniasunuUuanis U 2564
sumsiiuguaianisiias Uszdd 2565
- numw/AnvhisusuutiuniagUfiRmssumsiiuguaiansiine Uszdd 2565
- Bywhenuilifgadesmussymie
- 9eANUFLTEUIIN FIN. ANENTIUMIMAUALARINSARY wazANENTIING NN,
srgazidealunisaiiiuauvasnunulul 2564
- lasund 1 lasund 2 lasund 3 lasung 4 v - :
nIns3d ian. AW | da | we. | we. 8. n.A. | &.0. n.g. f.a. n.g. 5.a. QiUNﬂ?ja‘U ﬂ'J']NLﬁEN
1. dufunsindediuinue ANy, Jan. -
2. A AAT12A BIRUTENOUTDN | NN WIN, -
WATFIUENALAINAETINSAURHATDY
ans. WWenleafuuiunves nvin.
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
NINIIA = N WNIUNAYBDU AIMULEAY
a.A. ANW. | d.A. | LY. [ N.A. a.8. n.A. &.0. n.8. f.0. W.8. 9.A. Y
3. Ussillusgaunisfiuguananisinves NN BN, -
ANA. WEUAUNINTFILEING wazInvin
WU sUIUSUUSS LiteenseRuns
aiunuiunsMivguanan1sie ves
Ana.
NINININABINT
UszUlATIN Y/ uRNUUUANTS
UUsEEIlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
WIIN1T @uum) 2.5 - - - -
1R (B1WU ) 2.5 - - - -
. . Uszian nInensaumalulagndasnisnuhy ANNEDAARDINULHNUAINAYDIDIANT
arumalulag
inwzvasyaansludagtuiiniy
v UsEnyAang U wigswalun1svinliussaunueu MinwendaInsiviyaaInsHiNaAy
AUNTNEINTUAAR

yisoli
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ANULEEY

* STAUANULAYY

(wansenuXlanid)

LHUIANITAIULHLILNULAY

ANUNEINDUDY
o 4 WININ1IAUANNETUN
Jadeuidusvasunuaulasenis SR uAsMIAIUANATLTL
feglutaguu
(Weswa/liseawa)

* ynEmg: TRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
U 12-16 : anadesiisziunndegann
s¥U 8-9 : uAssiTlsziuaIABag
eV 3-6 - Aadeaiifisgfuands U unans
U 1-2 - Amandeaiifisyfuanudses
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N1SIAKNALUIVNIY/HATIN

o/

, Baseline andinune
v Xo v Xo ety
UseLANaA%3n A0 %0 NaN1IALHUIY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdTamasendng | anudidalunssidusuany Jouay - 100 - - - -
ASZUIUNIS 1Assn1sUsELuNaLas NaIuN
(USanauaz/mie | Ussavsnimszuunmsiiugua
AMNTIN) Aamsiisves nwn.
(Leading Indicator)
Frdauseante | nannsAdiuaugu Core AT - >3AZLUY >3.5AzlUY | >4 AZluY | 24.25 Azl | >4.50A%LUY
ANSATLEUIY 58 | Business Enablers sun1smfiu
wauszlavii guafifuaznisiiesdns
BIANSLASURN
WU/ lAseNs

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Younua/1A5en15: OCL5 UNLIUNNTYIAINTT GRC wazilufifegradugusssy

wianaLaANITuvadlasenTs

1.1 mMsatiuayusie: Ideniad 01579 wazaAlien nvin,
1.2 sea¥uingUszasAidaensanans (Strategic Objective): SO1 8NEAUNIAAUYLALUUYIUINT LiiDaT AU EY
1.3 @anAaedgnsenans (Strategy): S1 @313 nuln. IiAulnagedsiununsau SDGs wazkwiIUfuRnAvatana OECD way DJSI

HSuRarauLHLIY/lATINTS:

2.1 fFuilaveundn : dhefiuguanazuimsnendes a1897U: gNsmans (g)

2.2 Suilaveusu : - fenu: -
Fnqusasdvaslasins/dslovifianndnezldsu

3.1 el noln. vmdnnisves GRC Waiunsldoenaiiugussey sausiiiiunislfedrediusydnsnmuasszansua
3.2 teusgloviigegauesiiidulsdrudennanadiu

3.3 Wleaiennudesiulsitu nvin.

518a2108AUNUL/IATINT

ALIUNTATINTEUIUNISHAL SEUUTIUTRYALUNTYTAINITGRC Men1sas1e GRC Platform lunisdeansaniiun1suassenurusyuy Dashboard dn1singunsiaydn
gUININENEAAI1N3I389 GRC Litabiypansluesdnsinnuianunsevtnuaraiunsaniiunisises GRC tnegaliusydnsnm Ussdvana wavitudazatuayuli nna.
anunsausmsinnsesAnsdnsalanuinguszasd wusha Jdevial anuaaniwesiidwldduds wasiiulnldegnadeiu

[

WU luNg: Nnaneay srgglIaaiiumg: 5 U JrevIasuau U: 2564 srevIanauant: 2568
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YUADUBALLUINITUNITATUIY

uuanslun1saiueu

S22 HUUY

ANTUNTIIANWINTEUIUNU GRC LagNTEUIUIUYBY ANA.

Y 2564

3579 Platform GRC iierdunuanislunsaniiuauresusaznssuiuauues nin. suds
NsELNsLazInaUTUINeanauIAInlaluges GRC Iiudaznsyuuauves nil.

2564 - 2568

FI8UNANITANIUITUENIUIEUU Dashboard

Y2566 - 2568

5188298 MUN1ITANRUNUVDINUIUTUY 2564

- lasuna 1 lasuna 2 Iasuna 3 Iasuna 4 v - .
nANIIY = — NSURAYDU AULEYS
a.a. NN, | 4.A. 13,8, N.A. .8, n.A. d.a. n.8. f.A. N.4. 0.A. T
1.ANRUNISANINTEUIUIU GRC LAy N1gANAU -
AFLUIUNUVDY AN, | | ALALAE
2. MVAUAAMLYINIUATUY GRC | | USUITAIY .
3.@579Platform GRC | | EER B,
4.puslvmnuiaudilaluses GRC | L | | -
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NSNEINTNHRINS

UsEUlATIN Y/ uRNUUUANS
UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
UYINNIT - 10,000 10,000 10,000 10,000
29U - 10,000 10,000 10,000 10,000
Uszum NINEINTIUNALULAENADINISLNNLAY AUADAARDINULNUARNAYDIBIANT
NILUINUIANTTTRYA Dashboard WannseuudauedeyadmiuianLay
anumalulag wiiazaneeluguuuy Dashboard an
Yuiinaui asn.(vna) 608/2562 an. 11 5.0.
2562
inwevasyaansludagiuiiady
v UsElnyAans U wgsnwalunsvinliussaunueu VinwenfaINsiviyAaINSHLNaLAN
AIUNTNEINTYAAS 2ol
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ANULEEY

AULNEINDVDY . 4
= * gw
v o 11A3N3AWANAETUR |y 6ennsanuaunely SEAUARTAS y T
U9deide9vaaunuaulasanig o utleadh : WRUTANTITAIULEL NN
HagUTIgUL - o (nansznuXlanis)
(iiWeawa/ e ene)
N3Y30IN15 GRC waziluufuRegaiu NIMTUALKUITLLAY STENTG 1 -

sUsssulidulunudnmang

Wvang

* MNP TTAUANEE (1*L) = seAumansenu () x seaulaniavain1sfinaudes (L)
AU 12-16 : ANUIFBINIsEAUANNEIgN
JEAU 8-9 1 AULANITHITEAUANLLAEES

'
1Y a

YU 3-6 : AMULEBININTEAUANULELIUIUNANS

[ A

SYAU 1-2 : ANULELINATZAUAIIULE LA
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N1SIAKNALUIVNIY/HATIN

o/

, Baseline andinune
v Xo v Xo ety
UseLANaA%3n %30 %0 nansaiuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamasendng | anudiSevesmsdduauny | Sovay | 3iAsd GAP JEENGERN JEUU Platform Tu | szAuAINy JEAUAIY
ASZUIUNIS WU WAZLWIMINTT | Nseuiums | gudeyaly | Msysanns aszutniEes | aszutnizes
(USunauaz/m3e HANFUBIANTY | WazTEUU NSYTAINTT | UAgIIE9U | GRC GRC iy
ARINTN) Awiadiy gudeyalu | GRC IorusEUY
(Leading Indicator) N1YIUINTG Dashboard
GRC

fdiaussAndua | anudnSalunsysanns GRC | sefu | AAsigd GAP 5 5 5 5 5
A15ANHUUY 13D LAZWUINNANT
wauszlaviii HANAUBIANTE
29ANsASUIN audaiy
w9/ 1Asens

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

AUNUIUL/IATINTT: OCL.6 UHUITUENTEAUNTATIUITUAUAIUTURAYRUADHIANLAL AL INRONFUINTTIUAINADE 19 TEY

wiaRaLaANITuYedlATINTg

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 sea¥uingUszasAldagnsanans (Strategic Objective): SO1 8nFEAUNMIAIIUYLALUUYIUINTG LiiDa319ANudsEy
1.3 aanPaedgnsenans (Strategy): S1 @313 nuln IiAulnegadadununsay SDGs kazwuiuuAnavesaina OECD wag DISI

HIurnvauuNuIL/ATINIg:

2.1 g3uiiaveunan : dedenuuavdainaey (Haa.) A1eU: gnseans (e)

2.2 fSuilnveusu : - fenu: -

(Y [ ¢ 1 Yo

TnguszasAvasiasens/Ussleviiinindnaglasu

3.1 wervuanseufianiauasidmanenisiauegdsgunasnaaeiugnsmansasinsuasidmunensimuog g
3.2 WieiaukIeNsALivauANuddures nua.

3.3 Weadanuinnudnlanuimamsianegedduliuguimsiasndna
5188 uALNUNL/1ATINTS

Wunaiunis: drdnaulng waz . 12 1w srEzIaIALauNIg: 7 U syezaIuay U: 2561

29
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YUADUBALLUINITUNITATUIY

uuanslun1saiueu

s2EzIAINITANLUUY

1. uHUNIANIUNUNAFN ez RUNENSHRILIDE198381 (Sustainable Development Goals:

SDGs) wagfriiaudsiun1ilaud (Dow Jones Sustainability Indices: DJSI) NidonAansiuIIUAIL

ANMUSURATRUMDEIALLALEIINAUL UL LAY NHA.

U 2561-2562

2. WHUUENIEAUNIALTNNUAUANNTURAYR UARdIALLAL AL IndDLdIR ST 1IUAINABE 1 EY

Y 2562-2563

3. MILNTEAUNIANTUNUINTEAUNINTTY (Initiative-Based) dn1smauauaiseynsmansvadadnns

(Strategic-Focused)

U 2563-2567

s18az9 0l uN15ANIUIUYBINUUTUY 2564

- lasuna 1 lasung 2 lasund 3 lasund 4 v .
MAUTIE] a.A. N.N. ﬁ.ﬂ. e, [ N.A. ;l.ﬂ. n.A. &.a. n.8. f.A. N.4. 0.A. EjﬁUNﬂ?ja‘U ﬂ"a’mlﬁﬂﬂ
1. MUMUNTaUNITAILEUU (Framework) pad. -
wazasueudsdy munulasuna 1)
2. MAUABINGLUNITAAANUS LA UNATDS Nad., -
Padudadudismun Wi
Aedes
3. AAMIUU T I UNARNTAU WAL Nad., -
WU
Aedes
a.numulssifiuausduiieduaSunas GG -
WA udebu
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NINYINTNHBINTT
UsEUlATIN Y/ uRNUUUANS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - -
v (@uum) 0.200 0.200 0.200 0.200
1RUTW (Fuun) 0.200 0.200 0.200 0.200

aa o 3

o ) ady a a
NINYINTAUNALULAENABINISHNULAN

AMUFDAAADINULKNUAINAVDIDIANT

Y - Uszinm
auwmalulag — e — —
F1uteya Joyaiingives EPM szuuTidtoya
inwevasyaansludagiuiiady
Uszianyaang 1Y wganalun1svinliussaupueu Vinwendasn1sliuaansiiuiu
w3l
o & A L2 o a €V
GHCK A AT k) undiaszviulaung 3 st N5IRVIUNY N1FIATIETRYA
WAZUHY
qFINg 3 luiiigane Data Management
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ANULEEY

AULNEINDVDY . 4
= * L]
v o MASMIAUAMNETIUT |y 6snnsaauaunneTy FEAUARTASS y 402 a
Uadu1dsvaaunuaulasenis o Autlagd ! LAUIANTITAMULTLNULAL
HagUTIgUL - o (nansznuXlanis)
(eewa/ldieswa)
ARRUUTENUNAGNER U LN LI UNAINY MUK UNIAUANITAAR L RN 4 -

Fagulalyiunainissenuna

SUALWLELD NV

* anewmn: sERUAMUIABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
5¥U 12-16 : AanAssRdsziuANLALIgeN
5¥U 8-9 : mmLAseTiTlsziuanuAssgs
sEU 3-6 - AuAssTiTlsEUAIEBIUIUNAN

[ A

SYAU 1-2 : ANULELINATEAUAIILULE LA
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N1SIAKNALUIVNIY/HATIN

o/

, Baseline andinune
v Ao o No 1Y o a = = = = =
UssLAnnayIn NIYIA 25 NaN1IALUUIIY J 2564 U 2565 U 2566 U 2567 U 2568
U 2563

fdaNasenIe | anudiusalunmsanduauiie Sovay 100 100 100 100 100 100
ASTUIUNTS gnsEAugAIUEY
(USuauwazs/vse
ABIAIN)
(Leading Indicator)
ATIUsEANSNG | seRuAunsEtinSuIa JEAU X X+0.05 X+0.10 X+0.15 X+0.20 X+0.25
ANSAEUIUN K59 | NISHAIUNIAUGIEU
nauselavin

I3 Yo
29ANSLASUIIN
AU/ 1ATINS

(Lagging Indicator)
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FOUNUIU/1ATINTS: OCL.7 U UIUUTHEIUNAANSIATINTIMUAIANLALAWINRDN La¥NITNUNIULLINIMAEN1TIANGN/UseinmlaTen1sineUsediu SROI

wiaRaLaANITuvedlaTnTs

1.1 mMsatiuayusia: el 01579 wazaAllen nvin,
1.2 sea¥uingUszasAldagnsanans (Strategic Objective): SO1 8nSEAUNMIAIAUYLALUUYIUINTG LitDa319ANuEIEY
1.3 @anPaedgnseNans (Strategy): S1 @313 nuln IiAulnegadadununsay SDGs kazwuiuuAnavesaina OECD wag DISI

HURnvauuNuIL/ATINIg:
2.1 g¥uilaveuman : Aedenuiavdainaey (Haa.) g gnsenans (o)

2.2 Fuilnveus : - fenu: -

TnguszasAvasiasens/Ussleviiinindnaglasu

3.1 Wefnnuran1adsnuatnnisamuveddasinsmudsauiarduwindeslusseven
3.2 wievhlinsudsumanisuiuldasimesnudsaunardsnngaen wazillusuudasamslilinadnsnagu
3.3 ilpgnszaulasansaudiauuazdawIndon

S8z gALNUIL/1ATING

HunAtung: ddnalvg way v, 12 19 srggaIanilung: 7 srgansusy U: 2561 srgEadugau: 2567
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YUADUBALLUINITUNITARUIY

uuanslun1saiueu

s2EzIAINITANLUUY

1. ANWATINITHUINIINITABLUIY

Y 2561

2. AIUNITHALAAMUNAANSVDILATINITANUSIALLAS AILINA DL

U 2562-2567

o

3. agunanisaniiulasinsusednd weiiluusuuslasamssnudsnuunasdsingey

U 2562-2567

51898208 MIN1ITAEUUVBHUIUTUY 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
AL a.a. N.N. ﬁ.ﬂ. 14,8, N.A. 3.9, n.A. &.a. n.8. f.A. N.8. 0.A. Q?UNQGUE]U AAAEEN
1. NUMIUAANLAN LazUseinnuadlasanis GG -
fidosUszidiu SROI
2. fmium Roadmap waslAsanis (419 Had., -
Tnssnsiiuuazlasenising) Agessiduns WIEUT
Ussifiunariavun Aetos
3. AnmuUsEIiuNg Had., lé’fﬂagatﬁaﬁ’ﬂimﬁu

eun | wadnsluasudiu
RERELN

4. YNadnsAle NUNIULUININITINYIN
1AS9N15 warn15UsLUlASINIG LASNUNIUY
Roadmap 84lA5In13

Nad. -
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NSNEINTNHRINS

UsEUlATIN Y/ uRNUUUANS
UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
v (@uum) 1.500 0.100 0.100 0.100 0.100
1RUTIN (Fuun) 1.500 0.100 0.100 0.100 0.100
5 . Uszan nInensaumalulagndasnisusy AUEDAARDINULNUATINAVDIDIANT
auwmalulag — e — —
ARG UoyaningIves EPM 52UUTIUTIT0YA
inwevasyaansludagiuiiady
Uszianyaang 1Y wganalun1svinliussaupueu Vinwendasn1sliuaansiiuiu
AIUNTNEINTYAAA usoli
dnawmsziulaung 8 Laliieane n3UssluNaanslasan1s SRO
WATWNL AAINT
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ANULEEY

AULNEINDVDY . 4
a * qu
v o 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTASS y T
Uadeidesvasununulasenis o utleadh ! WNUIANTITAULEBALNILAL
HagUTIgUL - o (nansznuXlanis)
(igawa/lsiiiesna)
Joyariaunuinseiussiunaanslyl Mawrunsiveya [BRTENTG 6 AMAUANISAAFNLATIIEDUNTAY

ASUDIULNEIND

SufUNARUlATINTg

Y

Toyaselnsuna

* MNP TTAUANEES (1*L) = seaumansenu () x seaulaniavain1siinaudes (L)

JEAU 12-16 : ANUIFBINIsEAUANNEIgN

JEAU 8-9 1 AULANNTHITEAUAMLLAEES

YU 3-6 : AMULEYININTTAUANULELIUIUNANS

'
[y a

[ A

SEAU 1-2 : ANULELINATZAUAIIULE LA
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N1SIAKNALUIVNIY/HATIN

o/

Baseline Adrnung
Jssnndadsa < dx | N:ama ) U 2564 U 2565 U 2566 U 2567 U 2568
ALUduIul
2563
Fadanaszwing | mnudiSalunssudusuany Souay 100 100 100 100 100 100
NSTUIUNIS WAL
(USunauuaz/vse
ABIANTIN)
(Leading Indicator)
Faddaussanina | 1) Suaulasannsilésunis WAL 2 i lasenstua | lasensluad | Tasenastud | Tasenaslod
N3NNI %39 | Useiliu SROI VnlAsaNs | ualasanis | unlasanns | unlesens
naUseleviid #1179 #1190 &390 #1179
29ANSIASUIN AWl SROI | Al SROI | A1uasy SROI | Auay SROI
wlu9L/1AsInT 1 18 1 1)
(Lagging Indicator)
2) S0UaLYDILNUNUATUFIAL Sovag - 90 90 90 90 90

LATAILINADN NNAN1TUSELIU
Wuluanudvanevoaauay
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Yaunua/1Asans: 0C2.1 wHuLYsUINIsuNMsenseaumudiiauladiudy

[
1. L‘VW!NaLLa$ﬂ'2'13JQ’]LUu°U'e]\ﬂﬂiﬁﬂ"li

1.1 mMsatiuayusia: Iduiad 01579 wazaAlen nvin,

1.2 sea¥uingUszasAldagnsanans (Strategic Objective): SO1 8nFEAUNMIAIIULALUUYIUINTT LiiDa319ANuEEY

1.3 donAnedgnseans (Strategy): S2 M3linnudAgyLavnevaustenguiiduladiude

2. {iuinvauunuw/lasenis:

2.1 fFuilaveundn : dnedssuazdswindeon (Hea.) GRENGMIE
2.2 g¥uilaveusiy : leulgunguavensaans (lue.) GUNRIE
GRENGME
GRENGME
GRENE

GRIINMIPS

3. dnguszasAvadlasamy/dssleviniaindnazlasu

3.1 Wiedmanarsuiiennudenis aAnumands wavanuianelavesnguiidiuladiude

3.2 ipTUN U UNANTINBUANDIHBAINABINTT ANUAIANILAzINAUnelavanguEidladuds ATy

4. 579aYARNUIU/IATINTG

d‘l’ A o a o a IS
NWUNANUUNIT: NEIBINU F2ULIANWUUNT: 5 U

39

gnsenEns (v)

gNsANEns (8)

g3nauaznan (5)
NOAS1LALUSUISIATINTG (NU)
USU1589ANT

atuayuesAng

v

SrgzALUAY U 2563

srgnandugal: 2567




YUADUBALLUINITUNITARUIY

uuanslun1saiueu

s2EzIAINITANLUUY

1. Iaviunuysanmslunisenseiun1snevauasianufoInsveildauladudy

U 2562-2567

2. d1539Af0INT Anumaviaauianelavenguiiidlddudsdmiuldduwuimians

yukulutsaly

Y 2563-2567

sngazidenlun1saiuauvanuaulul 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
nINIIA a.nA. aw. | fa. | e | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. QiUNﬂGUE]U AANANAEN
1. IVuaAIUNITANUWNIETS NN -
ANUFUAUS MAgTeq
2. §1599UsHAUAINABINTT ANUAIANTY NN -
LAEAUNINDLA MAgTeq
3. AAAUATANUUUAUUNY NN -
it
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NINYINTNHBINTT
UsEUlATIN Y/ uRNUUUANS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g - - - - -
MRUTW - - - - -

Uszian NININIAUMALUTAENABINITNULAY ANFDAAFDINULKNUAIN DV IBIANT
aunalulad giudeya §1utoya Stakeholder / Stakeholder EPM s8UUT70ya
profile
inwzvasyaansludagiuiinny
Uszianyaans 1Y wganalun1svinliussaupueu Vinwendasn1sliuaan sty
! 1
AIUNSWEINTUARS vl
UndiAaeriulaung 8 Ladiigane NIINBNULALIATIEYTYA
LATWNYY NS
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AIULAYS

ANUNEINDUDY
o 4 AIMIN1TAUANNTTUT
Uadeidesuaaunueulasanig L . AAsMIAUANNTE T
faglutagiu
(Weswa/laieana)

* STAUAULEES

(wansznuxXlanid)

LHUIANITANULHSILNULHY

* MUIBIUN: TTAUAULEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinaanuides (L)
JEAU 12-16 : ANUFLINIsEAUANMEIgN

JEAU 8-9 : AULANINHTEAUANLLEEIG

Y =

AU 3-6 : ANULFLINLTEAUANULESIUIUNAS

'
[y =

SYAU 1-2 : AMULEESNINSEAUAINULELIAN

a2




N1SIAKNALUIVNIY/HATIN

o/

Baseline Adrnung
Jssnndadsa < dx | N:ama ) U 2564 U 2565 U 2566 U 2567 U 2568
ALUduIul
2563

FrilSamaszwing | mudndslumsenduouny | Sewas 100 100 100 100 100 100
NSTUIUNST WHUUY NS TUNTENSEeU
(Usuauaz/vse | sugildladiudey
ABIANTIN)
(Leading Indicator)
Frddaussaniua | nadisemnufianelaluns S¥AU - 4.00 4.00 4.00/ 4.00/ 4.00/
msasiuey wie | dudunuues niln. fineuauswsie /Baseline Baseline Baseline Baseline
naUseleviid AUV IsvesEddladude 2564 + 2564 + 2564 + 2564 +
29ANTlATUIN 0.1% 0.2% 0.3% 0.4%
wlu9L/1AsInT

(Lagging Indicator)
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Yaunua/1asanis: RS1.1 ununuuSulsmaiiaidngandmaneg

o &
1. WW!NaLLa$ﬂ'2'13JQ’]LUu°U'e]\ﬂﬂiﬁﬂ"li

1.1 mMyatiuayusie: Iduiad 01579 wazaAlen nvin,
1.2 s0s¥uingusvasiBsgnsmantd (Strategic Objective): SO1 BnsefuMsMFUGUALUUYSANNTS tilpadanudsdy
1.3 donnnedgnseans (Strategy): S2 NMslinnudAyLavneuaustenguiiduladiude
2. giuiiavouunuau/lasams:
2.1 fFuilaveundn : dnedermuazduindon a1897U: gNsMmans (g)
2.2 fJ5URATOUTIM © - a1e9u: MNwukariauseuulnih (3)
angau: UHURnsungesne (U)
A8 NEATIILALUIMTIATINAG (M)
ae91u: Ugdiarn1ku (u)
ey asaumALazdoans (na)
anea: mslilinie 1-4 (n1-n4)
3. faguszasdvadlasims/Ustleviianadnagldsu

[

3.1 Widwantnainnisusediulseavan ngatdiamasugia (Eco-efficiency) inUSuusliiiuseansnnagayu
3.2 wioansunulunsalivnuidludiuresnisldndnuuasnislininens
3.3 wislglunsimuaunuiniBaleuigvenagnsesansdmsunmsaiivaulueuenle
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S18ALLRYALNUIIU/IATING

m3UszfiuszdnSnmdsinmasegia (Eco-Efficiency) wazimuauwnuauiioUsulsmanisussiiiulszdninmidsineasugisbidulumudmnenasiaie

wunandung: nandsaulunistiidiuginaeg

YUADULAZHUINITIUNITARUY

SrgLLIaIA L IUANT:

seozansusu U 2561 1Wuduld

UM IUNITATUIY

STYLLIAINITAUUIU

1. MuuakyImMaNMIUszulsgansmmiBelinamsegia (Eco-efficency) waysiusiudeyalvinsuniu U 2561
ANULWINWANNUA
2. Uspilludseansnmideilnmasugiia (Eco-efficiency) kagfmuauruianssuiousuussnisusaiiu U 2562

Usz@nSnmdadimesugia Tuddaly

3. aflunsmuunuianssuiioUsuuinsUssliudssansamdainemeasugio Tidulusnu Factor X
AIRMUA LaENUNIULLININISUsEIuUsEAnSAmdslineeasugia (Eco-efficiency) Tulnsuna 4 ves

AU

9

U 2563 - 2568

51898208 MIN1ITAEUUVBINUIUTUY 2564
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lasuna 3
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AANI5Y ~
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f.A.
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5.a.
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.a. W.8. 9.A. QiUNﬂGUE]U ANIABT
2. FamunsAELUAULLIUTIS U plaat. Tayalignaes Joyalyl
%] ASUNIY 38TAINATN
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19 LLazSuﬂ)
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UIALATYSND
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JuvinMs (@uum) 1.500 - - - -
9RUTW (Fruum) 1.500 - - - -

Uszian NININIAUMALUTAENABINITNULAY ANFDAAFDINULKNUAIN DV IBIANT
aumnalulad AR IMBSIaYANTAUMA FPUUTIUTRLAKALNTUTEUIANALUY -
Al / Cloud / Big Data
inwzvasyaansludagtuiiniy
UssnyAans U wigswalun1svinliussaunueu VinwendoInsiiyaaInsHiNaAy
wsak
drunswennsyana AuARNTIABS A 2 1l -
Asaume
14 a v A 1
ANUNTRU 1Ty 2 T4l .
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ANULEEY

AULNEINDVDY . 4
a * qu
v o 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTASS y T
Uade1d89909unuUlATINTg o Autlagd : WHUIANITAULE ALY
HagUTIgUL - o (nansznuXlanis)
(Weswa/laiiieane)

maiudeyamunumnenisuszdiu fnsUszyuRemuauiU Ladiigane 12 Foviaunulidaag waginmy
Usgansmmielinamsugiateyalignies | aaegyina1u vise miieau (4x3) nansindunudunniiou
Joyalinsuiiu nielnua1th Mhgtawmnlasing

* MNP TTAUANEEY (1*L) = seAumansenu () x seaulaniavain1sifinaudes (L)

JEAU 12-16 : ANUIFBINISEAUANNEIgIN
JEAU 8-9 1 AULANITHITEAUAMLLAEGS
SYAU 3-6 : ANULFLINATEAUAULELIUIUNAS
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SYAU 1-2 : ANULELINATZAUAIILLE LA

a8




N1SIAKNALUIVNIY/HATIN

o/

Baseline Adrnung
Jssnndadsa < dx Wk || N:ami ) U 2564 U 2565 U 2566 U 2567 U 2568
ALUduIul
2563

FailSamaszwing AnudSalunisaiinauny JoUaz 100 100 100 100 100 100
NITUIUNTT 1A59NSUTEAUUIEANTATWTS
(U3uauuaz/msn UnALAsYgNa (Eco-Efficiency)
ABIANTIN)
(Leading Indicator)
Faddaussavina | mswisudisunsussidiy Factor X ANANTSE 1.0290 1.1808 1.2961 1.4003 1.4388
N1SAIUGIY %39 | UssAnn1mideilanlesugia 1.0636
wauselovid (Eco-Efficiency) fiuUg (Factor X)
29ANSIASUIN
wlu9L/1AsInT

(Lagging Indicator)
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STRATEGIC OBXECTIVE#2

yugovansiduadlunndruiesassussuulwilnlusuiaem

STRATEGIES TATIC Corporate KPIs INITIATIVES
T = ] = D A4 % T Y
S3 szuuitmungils OM1 MstinUseansanw  © 0383 uIuAsIniWwiIuavad OMI1 IASINISWANUNSEUUANE ANIAZAOTIIWAN (SKN.(3A) WAz SWN.(NU))
Al us Ui (SOOI I PO | (SAIFI) 3 OM1.2 TAsaNISWAIUNSEUUAILAZ MUY (SHN.(3A) wag SUN.(NU))
C AR diinnuaseitlriindados oM1.3 Tasumistiiuanuidodoldvassyuulnih svoedt 3 (S0N.(NV))
VONGHUATA MUY (SAIFI) iedlugy

miusvslvnmmwmmﬁum (SAIDI)
fuilsroznanlnindades (SAIDI)

\fodlug)

OM1.4 WHUNUWEIUY Strong Grid (SHN.(1-04))
OM1.5 TmamswmmsuuﬂwmLwasaﬁ‘umsammmemawnawmw (S6N.(NV))
om1.6 Tasenswamnszuuluiludedlun svoed 1 (swn.(nu)

SOUALUDINUILFTYLAS lUuSTUU
319U18 (Loss)

OoM1.7 LLNuﬁﬂuHQUﬂuuﬂaﬂquﬁﬂ (Technical/Non-Technical) (56n.(U) SNN.(N1-04) SHN.(8))

S4 Grid Modernization OM2 n1SLESNAS1NANLNIW
Roadmap & YDNSLUUIMUNY 1ae Smart

Implementation Grid

ANHANSIVDIUNULATIVNE
TWiHdaas e
ANANSIIUNISWEN UL LN
NISUSHITIANISWANIU

WU Energy Trading Platform
ANANSIIunIsWeNUA
n1shAUSN1S TPA

OM2.1 UaUUWEII)H A1 aunAszuU WA SYUEn 3 (SWN.(1))

OM2.2 unwiuaunszuuWiiosessusyuu Smart Grid (5un.(2))

OM2.3 wumunsumaluladuaznisaedansiiosevsunswanilaswinalWindeases (sun.(ma))
OM2.4 wunun1seivauadlasenis Smart Grid (Wanudrdunaonyuioliiianisasi
Ecosystem) (SHN.(3)

OM2.5 LHUIUNISIASIEATOYALTNANINSEUY Smart Grid (Smart Grid Analytic)

(s0n.(U) SWN.(2) SWN.(5) uaz wen.(A11inA9Na))

OM 2.6 UNWIIUNEIUILUININNISUSAITIANISWAN U Energy Trading Platform ()
(SWN.(2) WIN.(AUNAINA) SWN.(5.) SWN.(8) WAT SWN.(NA))

OM 2.7 WHWNUNSWEIUINISIAUSNIS Third Party Access (TPA) (Skn.(2) uaz swn.(U)) G20
OM 2.8 Lmumumsﬁnmamm’msn'}ﬂun’lﬂéﬁwsaL%umasuuu (Wheeling Charge) 51891
mamaumunumwtﬁ (SWN.(8) SNN.(U) (SWN.(2) memmmmlmlmﬁuaa) (hew |
OM2.9 uwun15USuUge/Wanun Energy Storage (fnfiuwasauini@auasluszuuimming) (sun.(2))

D vunete wwuwauludlul 2564
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vgovdnsidwadlunndruiesassussuulwilnlusuina

STRATEGIES

TATIC

Corporate KPIs INITIATIVES

S5 NMFYTUINITNIZUIUNS

o < 4 v s .
NMNIUMNNANSEIY Digitization

INDLANNTAAINAINNSOLULTN

WUNTL

OM3 Usuisilaseasteavansuay
WeNW1 SLA seuuaundsasuny
nstiaIanUsegna Yl

NSLUIUNISNINIL

ﬂ')’lll?oi’]L%’Q"ll@\‘]ﬂ’]iﬁfl’n‘auﬂ’]iﬁl’m Service OM3.1 Lmumummé’]L%@Tuﬂ’]sé’uﬁun’ﬁmu SLA uag QA for

Level Agreement ﬁssﬁluﬁqﬂﬂﬁqﬂmu SLA @11 Supply Chain 9484 nWa. (SNN.(8) wazndeNIu)

Tagysannsseaunigny OM3.2 ke IsUSUUTIUsEANSAIWNSEUIUNISE I

o 3 [ o
AMHNALSIVDINISUSUUTINTLUIUNITN Y VONDNANS (Streamline Business Processes) (SHN.(8)

voupvAns (Digital Operational Excellence) waznaevy) ED

Y

fensatuayuraunaluladfsva

S6 A51NAMUTUANNINNISISUlY

FYYLEIN

OM4 Uszansnwlunisusnns
Aunswe

[ < 3 a [ a Y LY o’
AN a’usaﬂ,unﬁm’uuu\ﬂumu iU Asset OM4.1 LNWNUNISWENUNSZUUUSHNSIANISRUNSWEVNSEUU

Management Roadmap IWioe nun. (AUEBRNSTUNISTAN UK ULALHAMINNISANTEUNIT
US159aN1sAunswdszuulwii uazAaeiaIuuSIsInnIs

Aunsweszuulwil)

OM5 gnszeuNalsENauNISUDN
ANANS UAENSIANUTAunU
$¥%1719 Regulated Business uag
Non-regulated Business S84
nsvindydaunusigfianssy
(ABC Costing)

ANNANSIUNSTARITYTEUNUUDINTLUINTY OMS.1 LHUNSIAUIUANR U USE Uil awo LAzl Auvu
valFlWAuuy PEA Doing Business Avinnzdu (SHN.(V))
OM 5.2 uuunseaindgdaunuaenszuamaualdluin

WUU PEA Doing Business (SWN.(U))

ED vunets wwweuludlul 2564



s1gazLRYALNUIIY/1ASIN15 Usead 2564

Fauuuau/lasans: OM1.1 TAsansiaussuvanedalazanting (a18971U3FINTT)

winnakazaudluvadlasinig

1.1 msaduayune: 21373 nwla.
1.2 59350 ngUsasALdgnsenans (Strategic Objective): SO2 ssdaadnsiludalunnimuiiosessuszsuulihluswan
1.3 donnaodgnsAans (Strategy): S3 syuudmelanmuninluseautuinvesgiinig

HIuRnavaunaua/laTenIs:

2.1 f3uiagaunan: heauandlviin lan.) wagdheaussuulnd lsn.) A1897U: IAINTIN ()

2.2 f3URavaUTI : fheneadean il Glna.), dheneasressuulii (lns.), @189 NPASIHLATUSMTEIATINIG (AU)
Aneusmslasenis 1 (Wun.1), dheusmsiasens 2 (elun.2)
wazdeusmslassnsiay Gan.)

Fnqusrasdvaslasins/dslovifianndnezldsu

3.1 ilesesunnudesnsldlainfifind laswmeRanmsgramnssuvmanaisuasunalg
3.2 ieifiuszansnmnazeasTunsesszuU i

3.3 teandyyiludunsufoannsuaztigednwm

. S1azlDgakNUIIL/1ATINNG

3 ] ¥

FIUaLRYALKNUINL/IATINTT WunaAwidung FTULLIAN szagian | Augal | 29kuamu

fuduns @) | Gudud (&uum)
1. Tassmsiannssuvaeasazandlng ssegil 9 dawdl 1 (Ane.9.1) AANTLD 11 2554 2564 7,060
2. Tassnmsiaunsyuvasdazantlng sveeit 9 dudl 2 (Ana.9.2) AARLIUDDNLAYILUTD 11 2554 2564 4,540
3. Tassmswaussuuaedaaraniliih szesd 9 daufl 3 (Ana.9.3) AANAN 12 2554 2565 15,085
4. TpssmswWaunsyuvasdazan i svezd 9 dudl 4 (Ana.9.4) aala 11 2554 2564 4,485
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5. VUADULAZHUINIGIUNITAMIUIIY

6. s1gazYnlun1sANIUIUYBINUIUTUY 2564

fanssy Tasuna 1 lasung 2 lasund 3 lasuna 4
a.A. NN, fl.ﬂ. b3.8. N.A. ﬁ.ﬂ. n.A. d.a. n.8. .0, N.8g. 0.A.

{3urnvau AULHEY

1. ANE.9.1 -
1.1 d192990nUUU
- @wEs - U

- @0 1 U pla.
1.2. IUUNNDAT
- @wEs - 9

- @018 1 U Hla.

2. AN#.9.2 -
2.1 @1979990UUU
- @wds - U

- @0l 4 Wi pla.
2.2 UNUINDAS
- @EEY - 91U

- @0l 4 Wi plai.
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fanssu Tasuna 1 Tnsuna 2 lnsuna 3 lnsund 4

a a

wa. | aw | fa | we |wa | 8o | neo | da | ne [ aa | we | s {3urnvau GRHIGER

3. ANE.9.3 -
3.1 d157999nLUU
- @wE - U

- @011 4 U pla.
3.2 PNRUINDEIN
- @wEs - U

- @011 4 U pla.

4. ANE.9.4 _
4.1 d1571999NLUU
- @wds - U

- @0t 1 Wi pla.
4.2 PIUNRUNDEIS
- @PEY - 91U

- @0t 1 wiie elay.
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NINYINTNHBINTT
UUszUlATIN Y/ uNUUUANTS

uUszIUlATIN Y/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (@uum)
TAsansiunsyuvaneasazan i sveedl 9 dwdl 1 (Ana.o.1) 0.550 - - - -
TAsansiaunszuvanedazan i seesd 9 dwdl 2 (ina.9.2) 2.200 - - - -
TassnswmwIszuLaneaazan1 i seesd 9 dwil 3 (Ana.9.3) 2.200 - - - -
TAsansiaunszuvanedazan i seesdl 9 dwdl 4 (ana.9.4) 0.550 - - - -
WIiN1T @uum) - - - - -
1R (AU m) 5.500 - - - -
. . Uszian ninensenumnaluladfidesnsiianiy ANEDAARDINULHNUAINAYDIDIANT
aumalulag
inwsvayaansludagiuiinaim
v UsElAnNyAaINg U wigsnwalunsvinliussaunueu inweiidiasnsldypainsiiiianiu
AUNTNEINTUAAR 2ol
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ANULEEY

Jadeidesvaaunuanu mmmimuqumﬂuﬁﬁag AULNPINDVDININTNS sERuANLLEDS wnudansAuEes
1AsaNs Tulaglu AruANNeTy (HanszNu*lanIed) NG
(sieawa/LivNeawa)
1. Nad590uUTENINTIAY 1.1 1593n9nUseuiiansan Wieane 3x3=9 1. davirdannas SLA (Service

szuulwihladulumudivune

msimuadoulusngg
WaTRNTUNANITUTEAN
fansaldielnenans
AsUsTNIATIANEAINY
Faau Fadunistaean
UIUUTTYINT

1.2 15eSmaniiunisaum deya

31A1v8sRUNTAIIINE I
Aertes Tnsdnsdauiy
Toya 3171 wazaUaved
aunsalfsnanadugiudeya

1.3 dinsiudeya List of

Supplier kagAFNURAYDY
Heuteiausuazgungal
Finefinnsaiielddu
wdeadlelumsfiansan
Tunfasioly

1.4 9aYINS18NUR U

M3UsEMATIALELRMD

Y a - [ °
NUIMaeanIuilulszan
NN

Level Agreement) 5811313 N,
(W.1) 889U AU LAY @1891U 26
WiorMuASTEZANABULUY
wieldlunsusznansiean

2. famunisvesedeves
ANENTIUNISLUYAGNe
PNaABU NU eliuUsEe
edulmutiwanefidmuals
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Yadoidosvosmnuau mﬂsmsmuqumﬂuﬁﬁaq AULNYIWDVDININGNS sEeuAMUEe WHUSANISAAEES
lAsens Tulaglu AruANNeTy (Hansznu*lanied) ATCH
(Weawa/lune swe)
2. MsaniunsusznIngan 2.1 Ussyadanuauniglunas Wieane 3x4=12 1. AAMULALITIENUNANTT

anflndnldausoasuiy
dryandnslud 2563 laduau
50 @011 /41U

Judsedahianenniion
3ol UTBUFUR uay
Suduudlatymiilany
FERINNTEUIU

2.2 fgnennuiiaves
NUANUDISUNSHNBUTY
Fununileriuaug
AT U

2.3 fiamunanisdnmiiauain
drunuiiieadeaarusu
wHunsUHURNULA
gonnaedlaiinsausoly

2.4 viuvuesulunisiiisen
nansbidunuuieniulaeg
149 MS Excel 928lunns
INsUoya WarTEErE1IL
fn159avinlusLnTy
Uszanaun1sfianunsasiv
Toyalildruiulavnnes
uazls Update iU Website
YDINTENT NNV LA
SRLULRA

Aiun1sUsENMATIAE IS
NN IATHNE WIBAUDUE
wnmadly nsdfinsudms
aandsslsidulumaueau

2 fvuanasnsiiteniuny
iAsnsdinisasunadyadng
Uszmasiaauaaiiladin
TaiBulumudmune ldanansa
asuudeyganelaaiuau 50
annil/anu (azay)
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UL H Y9V IBAUU
1As9NS

WnsNsAUANNelundieg

Tulaglu

Y

AUNEINDYDININTNT
auAun1gly
(iiWgawa/laitWeawa)

STAUAULEES
(wansenu*lanid)

LHUIANITAIINLE LS
LNKILAIY

2.5 NNsUsEINAITl TOR
TuSeananuneasna
AN1sPUSUALLAL

A13 TOR @189 Y98any

nsuUnydnansilviimue
naaule l3iAY 50% vos
2iufizdng
2.6 Mvualilauaaunsal
Tu Product List i
2.7 fimsigesafinauises
NIATIVHDUANFUUR
Pnmbenuiiiisades
2.8 fiNsAnpuavnssaiNgns
N13041NNINTYTNA
2.9 fimsissdngsuininden

Useniu M9nN1sviTntsdonay

USLANUUAIYIIDN

* MUY TTAUANEE (1*L) = seAuNanseny () x seaulaniavaintsfinaudes (L)

AU 12-16 : ANUFINHlTEAUAINUIEIEEN

AU 8-9 : ANMULANINHTEAUAILLE 9GS

SYAU 3-6 : ANMULFLINATEAUAULESIUIUNAS

Y =

AU 1-2 : ANULFLINLTEAUAINULE

NGk
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¥

N1SIAKNALUINNIY/AAITIN

Baseline Antnung
Uszniagin AN wWIN | manisewtiuay | U 2564 V2565 | V2566 | U2567 | U 2568
U 2563
AIYINNATZNING 1. AMUANSIVDNIUANITINDNULUUTZUY LU >40 91U >40 91U - - - -
nszuaUMs(Usuna | nisnulaseniseng
WaZ/NIDAUNIN) 2. ANMUANTIVDIUINMLINBASS FIUIUNUY >25 91UU >25 97U9Y - - - -
(Leading Indicator) | suqqTyidin JsznIngan UsznIngan
3. AMUANTIVIUINMLNBASS U/ >50 >50 - - - -
anniiluli a0 u/aani /@00
(53unnlATINTg)
A3 IAUSEANSHA 1. ptianuiruassnluidTadae (SAIF) A33/518/7 - 2.55 223 1.95 1.71 1.45
ANSALUINUNSD o me 2 4 v y
g . 2. atidnuIuAS i Uavee (SAIF) A3/918/0 - 1.036 1.036 1.036 1.036 1.036
nauselevuiosans | ,
ve Wadlngy
1ASUINWNUY/ o . o ;
1Assns 3. svfisseznaninindndes (SAIDI) UN/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. sudiszazaiilniidntas (SAIDI) W/579/1 - 13.364 13364 | 13364 | 13.364 | 13.364
el
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

FouUI/1A59N15: OM1.1 TasanIsnaunssuvasasazanilnii (@189unasawazusnisiasenig)

wnnakazauIluvadlasinig

1.1 msaduayuse: 71509 N,
1.2 50350 TngUszasriignsenans (Strategic Objective): SO2 ssdaadnsidudalunniuiiosessuszuulihluswan
1.3 aenndesemnseans (Strategy): S3 svuudmihentanuninluseAuduiivesgiinig

HSURnvauuNuIL/ATINIg:
2.1 g¥uiiaveuman: dheuinisiaseanis 1 (lun.1), dheuimisiasams 2 (lun.2), dheuimsiasanisiive (Haw.) A189U: NPASILATUSITIATING (AU)
2.2 g¥ullaveusiu ;-

Fnquszasdvaslasins/dstlavifianadnesldsu

3.1 ilesasunnudosnsldlaihfifindu TasnmeRamsgramnssurwanasuasuuialg
3.2 ieifiuuszansnmazeasiunsesszuU i

3.3 teantyiludunmsufoanisuaztigednm

. S19aZLUARNUUL/TATING

s1eazRauNUIIL/1ATINg Nufigndunis STEzIAN 52821981 ??uqﬂﬂ 1RUBINU

fufluns @) | Gudud (&uum)
1. Tasan s szuvaedsLazanilniszosd 8 dufi 1 (Ana.8.1) TusEwA 18 2548 2565 8,904
2. Tassmsiaiunssuvasasuazan i szesii 9 dawdi 1 (ana.0.1) AANTLD 12 2554 2565 7,060
3. Tasamswaunsyuvasdazan i sveedi 9 dudl 2 (Ana.9.2) AMARLIUBaNA8 Nl 12 2554 2565 4,540
4. Tasesmswawssuuaedavaniliih szesd 9 daufl 3 (ana.9.3) 21ANANN 13 2554 2566 15,085
5. TAssnIHAuNsTUUEsdsarann TN sveed 9 @il 4 (Ana.9.4) aala 12 2554 2565 4,485
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. VUADULATHUINIGIINITAMIUIY

. s1wazidgn lun1saiuauvaswiuaulul 2564

fanssu losuna 1 lasuna 2 lasuna 3 lasund 4 o - y
a.A. N.N. ﬁ.ﬂ. SURIN N.A. ﬁ.ﬂ. n.A. &.a. n.g. f.A. W.8. 0.A. ﬁdi‘uwﬂsua‘u AANUEBN

1. lassnswsiunssuvanedanazan v lun.2 | - Usemesianlilaanuusy

sesdi 8 dwdl 1 - neaselllamuuay

2. lasansniaunsruvanedsLazaning lun.l | - Usemesianlulamnuuay

sesdi 9 dwd 1 - Aeaselilamuuay

3. lasemsnaunsruvavdsLazanillnii lun.2 | - Usemesialulamnuuay

SpEdi 9 dufl 2 - neaselilamuuay

4. Tasansnmunsruvasaswazaniilnii dunt | - Savndiaulallemaum

szesdl 9 daudi 3 - Usgmasimlulamnuuay
- Aeaselilamuuay

5. lAsINsWaILNSTUvaedaLazaa il dan. | - SavniaulallEnaum

Sea¥N 9 @i 4

- Usemnsianlulamnuseu
- neas1alulamuwe
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NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

Uszanallaseny/unuufuanig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUM)
TAsamsiaunszuUaedazan i seosi 9 dwdl 1 (Ana.s.1) 417.125
TAssnsiauNsyUUEsdsazanntlnt sveedt 9 dudi 1 (ana.9.1) 1,188.439 - - - -
TAsansiunszuvaedazan i seesi 9 dwdl 2 (ina.9.2) 1,102.918 - - - -
Tssmsiaunszuvasdsazan i szosi 9 dwdl 3 (Ana.9.3) 3,871.884 - - - -
Tasamswawnsyuvasdsazanilni ssosd 9 dwuil 4 (Ana.9.4) 939.594 - - - -
UYINIT (@1uum) - - - - -
1RUTIN (UUN) 7,519.96 - - - -
*HLBNR): DNBRUAVUIINNDNUUTEIN (N3))
5 . Uszan ninensdrumaluladfidesnisiiaiy AUEDAARDINULNUATINAVDIDIANT
fuwnalulag
inwgvayransludagiuiiniiy
v o Uszianyaang 1Y iganalun1sviliussaunuey vinwziidaanslviynainsiiiiiaiu
AIUNINYINTYAAR el
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8. ANULEYY

Jadoidvsvasunusnulasenis WInINIAUANNIETY AMAUABINEVRWININS | seduaandes | unudanisannudes
egluiagiu AIUANNIETY (Wansenu*Tania) WAy
(weawa/L3iseawa)
1. dovnitaulaildimauny UssyuAnenuudlodgmeuassregnasieliles SIENIE! 12 -
2. lalld ey muunuiidmue Aamumisanuilifeadeegseie LB 9 -
3. neassliaSanelussegnandean Uizsq:uammmLLﬁl%ﬂ@MﬂqﬂaiiﬂaéwasiaLﬁaa LNENND 9 -

* NEmg: TRUAMNEBY (K1) = szAunansznu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anadesiisziunndegann
seU 8-9 : AudssiTlszfuAIABag
U 3-6 - Audeaiifisgfuands U unans

SEAU 1-2 : ANULFLINLTEAUAULEEIHN
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¥

N1SIAKNALUINNIY/AITIN

Baseline Antnung
USLANFGIN f2%3m wuwIn | wamsabuau | U2564 | V2565 | Y2566 | U2567 | U 2568
U 2563
AIANATINING | BRI/ IATINNG Y9nUIeeU Savay 100 100 100 - - -
ASTUIUNIS PANAUNTPANULKUN A UA LY
(USunuway/vse
ABINTN)
(Leading Indicator)
AIaUsEaANSHa | 1. svdianuiuasnludntadas (SAIF) A33/518/% - 2.55 2.23 1.95 1.71 1.45
ANSALUINUNSD v a g 4 v v z
a .| 2. avHtuuAST TN TaU (SAIF) AS/98/0 - 1.036 1.036 1.036 1.036 1.036
nauselovuiosnns | . ,
oo Wadlngy
1ASUINWALIIY/ L ; o .
1Assnns 3. svilszegnaiinindnteog (SAIDI) U71/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. guilsyezandilniindados (SAIDI) /5184 - 13.364 13.364 13.364 13.364 13.364

Wedlngy
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Fauauau/lasanis: OM1.2 lasIN1TWAILITEUUEarI1nuIe (8891UFINTT)

wianawazANIluveslasIng

1.1 msaduayuse: 71519 N,
1.2 50350TngUszasAignsenans (Strategic Objective): SO2 dsgaadnsimdudalunnduiiosessuszuulihluswan
1.3 donnaedgnsAans (Strategy): S3 szuudmheilanuninlussiutuinveiinig

HIuRnavaunaua/lATenIs:

2.1 guilaveuman: dngauanilii (aw.) uagdgaussuulnd (sw.) g8 IAINTIU (3e)

2.2 f3UinveUTI : fheneadan il Glna.), deneasressuulii (lns.), #1897 NPASIHLATUSMTIATINIG (AU)
deusnslasenis 1 elun.1), dheusnslasenis 2 (lun.2)
wazreUIslaTIN1Tilee (BlAn.)

TnguszasAvaslaseiny/Ussleviiinndneslasu

2.1 Waunszuulniwazneasieandluily Traiunsasessuanudesnisialndrnimudulsegaiiews
3.2 WNUsEANSANAMUIUAILAE AU R DB lAuaIsz U NN
3.3 andyyyluiunisuiinisuasnsednuisyuuliih

. S19AZLPYARNUU/TATING

Y

19azBuALNLIY/1ATINNG Hufigndunis S2EZAN szgzian | dugad e NETERY

aufiums @) | Gudud (&uu)
1. Tassnsiannssuvaedaazsmuie szesdi 1 (Ana.1) Ussme 6 2559 2564 62,678
2. TrsansiasEUUaNEd Az ML SEesd 2 (ANG.2) hUssne 6 2563 2568 77,334
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5. VUADULAZHUINIGIUNITAMIUIIY

6. sgazualun1satiuauvaswNuulul 2564

fanssu lasund 1 lasund 2 lasund 3 lasund 4 v - :
a.aA. N.N. ﬁ.ﬂ. LLe. [ N.A. 4.8, n.A. g.a. n.8. f.A. W.8. 9.A. Qiuwﬂqja‘u ﬂ?qul’aﬂq
1. ANR.1
1.1 d192909nIUU
- syuulnd - 91w
- @0l 22 Wi Bla. -
1.2 9mneasg
- syuulai - 9 _
- @0l 25 Wi o | | o | | fla. -
fanssu lasuna 1 lasuna 2 lasuna 3 lasung 4 v .
wa. | nw | da | we | we | S8 | ne | de | ne. | aa | we | 5. RIUHATaY AIIE
2. AN.2
2.1 d157909n1uu -
- syuulnin 86 au Bl59. -
- @0l 3 Wik o AR
2.2 UNUNNDESS _
- syuulnii 11 9w AR -
- @0l 26 WA AR




NINYINTNHBINTT
UsEUlATIN Y/ uRNUUUANS

UUszIUlATIN Y/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum)
TAssnsimwIszULaedazs Mg szeed 1 (Ana.1) 12.700 - - - -
TAsInsimwIsEUaEdAzSMing Szeed 2 (ANR.2) 19.250 - - - -
wing @uum) - - - - -
29RUTW (AU M) 31.950 - - - -
. . Uszan niwensdumaluladfidesnsiianiy AUEDAAADINULNUATNAVDIDIANT
arunalulag
inwzvasyaansludagiuiinay
v UsEnNyAaINg U wigenwalunsvinliussaunueu vinweiidasnsldypainsiiiiaia
AIUNTNEINTUAAR el

65




ANULEEY

Jadeidesvaaunuanu mmmimuqumﬂuﬁﬁag AULNPINDVDININTNS sERuANLLEDS wnudansAuEes
1AsaNs Tulaglu AruANNeTy (HanszNu*lanIed) NG
(sieawa/LivNeawa)
1. Nad590uUTENINTIAY 1.1 1593n9nUseuiiansan Wieane 3x3=9 1. davirdannas SLA (Service

szuulniilidulumudmneg msimuadoulusngg Level Agreement) 5¥1319 A,
WaTNATUINANITUTZY (U.1) @894 AU UAY BB A
fsaidieliionans \euAsEEEIANAMBULUY
nsUIzNMATIANLAM dieldlunsusenmasan
Fonau Fudunistivan 2. Ramun1svesedeves
szl ANZNTIUNITLUYARIG

1.2 138¥sniilunnsdum deya NNaeny nuU HelinuUsznia
31A1v8sRUNTAIIINE I endulumadwaneismualy

Aertes Inednsdaiu
Toya 3171 wazaUaved
aunsalfsnanadugiudeya

1.3 dinsiudeya List of
Supplier kagAFNURAYDY
fiudoiausuazaunsal
Finefinnsaiielddu
wdeadlelumsfiansan
Tunfasioly

1.4 9pvnTnenuanIug
M3UsTMATIALEUDHD
cliu’%mnﬁamqmﬁuﬂizﬁi’w
NNLAaY
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Yadoidssvaswnuau mmmsmuquma“luﬁﬁagj ANULNYIWBVDININGNS sEeuAMUEe WHUSANISAAEES
lAsens Tulaglu AruANNeTy (Hansznu*lanied) ATCH
(Weanwa/ldine swe)
2. MsaniunsusznIngan 2.1 Ussyaianuauniglunas Wieane 3x4=12 1. AAMULALITIENUNANTT

anflndnldanusoasuiy
dryandnslud 2563 laduau
50 @011 /41U

Judsedaiianenniion
3o UTBUFUR uay
Suuudlatymiilany
FENINNTZUIU

2.2 fgnennuiiaves
NUANUDISUNTHNBUTY
Fununileriuaug
AT U

2.3 fiamunanisdnmiiauann
drunuiiieadeaaruiu
wHunsUH TR
gonnaedlaiinsausoly

2.4 viuvuesulunisiiisen
nansbidunuuieniulaeg
149 MS Excel 928lunns
INsUoya WarTEErE1IL
fn159avinlusLnTy
Uszanaun1sfianunsasiv
Toyalildruiulavnnes
uazli Update iU Website
YDINTENT NNV LA
SRLULRA

Aiun1sUsENMATIAE IS
NN IATINE WIBAUDUE
wnmadly nsdfinsudms
aandsslsidulumaueau

2 fvuanasnsiiteniuny
ifsnsainisasunadyadng
Usznmasanauaa il
TaBulumudmune ldaansa
asuudeyg9n9lasiuau 50
annil/anu (azay)
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UL T Y9V IBAUIU
1As9NS

wInInIsAIUANAEluNiiag
Tulaglu

AUNEINDYDININTNT
auAun1gly
(iiWgawa/laitWeana)

STAUAULEAE
(Wansznu*Tannd)

LHUIANITAIINLE LS
LNLILAIY

2.5 MsUsgriansal TOR
Tudewaiuneadns
1158 USUnLAY
A3 TOR a8y Fadnmu
nsuUnydnansilviimue
naulaliiiy 50% ve9
SR O o

2.6 Mvuabiauegunsally
Product List iy

2.7 fimssedafamuies
NIATIVHDUANFUUR
nuthenuiiieites

2.8 fiNsAnpuavnssaiNgns
N13041NNINTYTNA

2.9 fimsissdngsudninden
Useiu sansvnilede uay
UTEaUIUAIEI1Y

* MGG TTAUANEE (1*L) = seAuNanseny () x seaulaniavaintsinaudes (L)

AU 12-16 : ANUFINHTEAUAIUEIEIN

AU 8-9 : ANULANINHTEAUANILEE 9GS

SYAU 3-6 : ANULFLINLTEAUAULEBIUIUNAS

AU 1-2 : ANULFLINLTLAUAILLEEIHN

Y =
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¥

N1SIAKNALUINNIY/AAITIN

Baseline Andnung
UsZLANAayIn AN wuwIn | wansebiusu | U2564 | U 2565 | U2566 | U2567 | U 2568
U 2563
FAWIANATININ | 1. AUAISVDNIUAITI0DNUUUTEUY FIUILIU >40 91U >40 91U - - - -
NSTUIUNIS Imalasenseng
(USuauas/5e | o poudiSevesuinavinneatnesyu | siuanay >25 97UY >25 91UIUY - - - -
AMNTN) s Us¥nIns1A0 YsznInsan
(Leading Indicator) o v Ly ~ o
3. ANMUANSIVRINUINAUNNBEAS AT | AW/ >50 >50 - - - -
Tlin a0l /a1 UW/E0H
(53unnlATINTg)
AIaUsEANSHa | 1. adianuiuassnlwdnTadas (SAIF) A33/518/% - 255 2.23 1.95 1.71 1.45
ANSALUINUNSD v g 4 v v z
a .| 2. avtduueSn i Uaves (SAIF) AS/918/0 - 1.036 1.036 1.036 1.036 1.036
nauselovuiosnns | . ,
oo Wodlugy
1ASUINWNUY/ L . o 3}
1Assns 3. svfiszagnaninindndes (SAIDI) U/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging 4. fudiszaznaiiiniidates (SAIDI) W9/579/1 - 13.364 13364 | 13364 | 13.364 | 13.364
Indicator) Wodlugy

69




s1gazLRYALNUIIY/1ASIN15 Usead 2564

VBWAUL/TATINTG: OM1.2 1ASINISHAILISEUVUALAZ MUY (B189UNDAS1ILALUS S EIASINTG)

wianawazANIluveslasIng

1.1 msaduayuse: 71519 N,
1.2 50350TngUszasAignsenans (Strategic Objective): SO2 dsgaadnsimdudalunnduiiosessuszuulihluswan
1.3 donnaedgnsAans (Strategy): S3 szuudmheilanuninlussiutuinveiinig

HSURnYauuNUIL/lATINTT:
2.1 g¥uilaveuvian: gorunensiasanmsianssuvdiwazdnniig (Swn.(nu)) UL NEas Az UIMsATINTg (NU)
2.2 g5uilaveusiy : dheusnnsiasenis 1 (lun.1), dheuivmisiasans 2 (lun.2) #1897 NPASILATUSMTIATINIG (AU)

Fanuszasdvaslasans/Ustleviiaadnazlésu

3.1 anszuuliuazneadeandlinih Ianunsasesduanudesnsilniniiudulded oo ame
3.2 [WinUszansawanusiuasuazaudedeldvessyuulnih

3.3 andgyyluiunisujiinisuasnsednuisyuuliih

. 3UAZBYALAUIL/1ATINNG
4.1 lnssmaimunszuvdaazdming seeil 1 (awa.1)
4.1.1 neaanillwihuasneasnessuvaivds 115 a3
4.1.2 U%’Uﬂqqﬁummﬁumasw 115 4073
4.1.3 neaaasUSUUTIssUUIMNELTIE
4.1.4 Aea1auarUsuUsssTUUTmeusIgeEELENteY UagTEUUTNEuTe

(%

NUNAWTUNT: 12 LR srgznaIaiung: 7 U szezasuay: U 2560

70

srgghanauan: U 2566




4.2 TAsaIM IR T UUAIAz MUY 2057l 2 (ANR.2)
4.2.1 neas1eaandlniuazneasessuuaneds 115 @7
4.2.2 U%’UUEQLﬁ'ummﬁumizw 115 183
4.2.3 neainuazUTusyUUIIMNgusags

4.2.4 neaaazUTUUTITEUUIMUNELSIEEELENg DY WAL TEUUTINUIERTIN

(%

A A o a
WUNANUUNIT: 12 LR

. VUABUKATHUINIS LUNITANTIUIUY

sraganLung: 6 U

SgzaLUAY: U 2563

srgganauan: U 2568

uuamelunsatiueny

228N 1IA L HUUY

1. JASINISHAIUITTUUELAYINNUNY SEayi 1 2560-2566
2. TASINSHAUNTEUUAIRALINNUY SLULn 2 2563-2568
. s18azeyalun1saliusuvaasuaulul 2564
fanssy lasuna 1 lasuna 2 lasuna 3 lasune a4 o .
- . NSURAYAU ANLHES
a.Aa. .. a.Aa. bdl.8. N.A. 4.8 n.A. d.a. n.g. f.0A. N.8. 0.A. T
1. TAS9NISHAILISLUUEILATINNUNY SLaE \un.2 -
| | | | | | | | |
d‘ | | | I I I I I T
2. IASINSWRILNTTUUAILALINUNY SEaET 2 nam.3(unl) -
| | | | | | | | |

71




. NSWEINSNABINNSG

UsEUlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568

1. ANA.1

U1 Y (@1uun) 12,500 15,131.721 2,147.230 - -
JuviNs (uum) - - - - -

2. AN.2

AU (F1UUm) 19,000 15,000 24,000 14,266.727 -
uvins (uum)

21R[UTU (AU 31,500 30,131.721 26,147.230 14,266.727 -

o v Ay a a
ﬂiWﬂ']ﬂiﬂquWIﬂI‘L!IaEWIG]EJ\?ﬂ']iLWlILC‘I&I

%

ANUADAAADINULKNUAINAVDIDIANT

v - Uszian
aumalulag
vinwevasyaansludagiuiiady
v UsElnyAans U wgsnwalunsvinliussaunueu VinwenfaINsIviyAaINSHLNaLAN
AIUNTNEINTYAAS

visol
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8. AULHYY

Yadoidssvaswnuau mﬂsmsmuqumﬂuﬁﬁaq AULNYIWBVDININGNS sEeuAMUEe WHUSANISAAEES
1Asens Tulaglu AruANNeTy (Hansznu*lanied) ATCH
(Weanwa/lune swe)
afiun1saulnlusuiies MU gAY - - 6 -
Juldleenn a8195mNY
* NEmg: TRUAMNEBY (K1) = szAunansznu () x seduTemavasnisiinalnuides (L)
seU 12-16 : AABaRdsduANLAD g
LAY 8-9 : ﬂﬂm?ﬁlmﬁﬁizéﬁ’ummﬁmqq
B 3-6 - AUABITTsERUAIEDIUIUNA
SEeU 1-2 : AudEseTidisssuaudsasi
9. nsianativane/faiise
Baseline Adnuung
Usznniagin i miedn | wanisandusu | Y2564 | Y2565 | V2566 | V2567 | U 2568
U 2563
Frddanaseuing | wiunu/asinng vesmiaeey Souas 100 100 - - - -
NIYUIUNT fsdunsldmuunuiisivuals
(USunauaz/vse
ABINTIN)

(Leading Indicator)
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Baseline ANty
USLNNATIN AN wwIn | wanmseadbiueu | U2564 | V2565 | Y2566 | U2567 | U 2568
U 2563
ABINUSLANSNG | 1. AR 1LINATININANTATaY (SAIF) A33/518/1 - 2.55 2.23 1.95 1.71 1.45
ANSAEUIUATD v e g 4 o v y
d o 2. AURIIUIUATININTHTRTD (SAIFI) ASY 58/ - 1.036 1.036 1.036 1.036 1.036
nauselovuiasdns | . ,
oo Wedluey
TASUNWNUY/ o . o ;
1As9ns 3. vilszegnaiinindndead (SAIDI) UI9/518/U - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. guflsyeziandilndindados (SAIDI) U/518/3 - 13.364 13.364 13.364 13.364 13.364

Wesluey
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

FouUI/1A5IN1S: OM1.3 IasansiiuAnuatalavaassuulnin szash 3 (Aww.3)

wianaLazANIluvadlasnis

1.1 msaduayuse: 71509 N,

1.2 s55uinguszasdiBsgnseans (Strategic Objective): SO2 sisgesdnsiidudalunnduiiosesiuszutliiinlueunen
1.3 aonndognsenans (Strategy): S3 szuusmeildaunnlussduduihuesgine

HSURnvauuNLIL/1ATINIT:
2.1 g¥uiiavauman: dheuimsiasanis 2 lun.2) AN9U: NRASILAZUSINTIATINIG (NU)
2.2 Suilnveusi: - GRIENTE

TguszaAvadlasins/Usslevunaininaglasy

[

d‘ a o A ¥ 1 ' a 5 saa ‘&J A:l' a a A ado o !
WalinausuALazANBeieldvessruudmaz el I@EJ15]GW’NQUﬂiﬁNWNﬂNﬂWWIUWUW@iﬂQQG]ﬁ']“lﬁﬂiillﬂ?’mqmﬁﬁﬁﬂiillLLﬁS'W‘LW]ﬁ'] UM voesuUlnin

. S19AZLPYARNULUL/TATING
lAsansiuANUR et lnvaassuulnii syash 3
NuReLduns: nstudas 12 ws srazaeLiunis: 10 U SgzaLuAY: U 2555

. VUABUKASHUINIS LUNITANTUIUY

segghanauan: U 2564

LUANIS LUNTITANTUIY SZYLLIAINITAUUIU

1. Usulgsssuudmheiuduasvidaiuauiu SAC Tudides

{ 2555-2564

2. Ysudgsszuudmbheduadaldau

U 2556-2563

3. fipaseaudasyuy 115 1e3 Loop Line wiaufanaaintiiasseuu 115 a7 Winiiuwazgunsailosiu

U 2556-2563

4. Ysuussgunsaldamauszuu 115 a3 1u Circuit Switcher wag Load Break Switch

U 2557-2563

5. USuugsanidlnihviddseansam

U 2556-2563

6. finsia Capacitor SzUU 115 1A)

U 2560-2564
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. s19azpa lun1saiiuauvaaskuaulul 2564

fanssy lasuna 1 lasuna 2 losuna 3 losune a4 o .
- 7S Hiulnyau GRGHIEER
.. AN .. LY. [ N.A. .8, n.A. d.a. n.g. f.a. .8, 5.A. v
AnAY Capacitor S¥UU 115 A7 9113 1 d@anil flun.2 -
[ S A N SN B

NINYININHBINTT
UsEUlATIN YU U UANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) 500 - - - -
U3 () - - - - -
RUTW (F1UUM) 500 - - - -

Y - Uszan nInensaumalulagndasnisnuay ANUADAAADINULNURINAVDIBIANS
aumalulag
inwzvasyaansludagiuiinny
v UsEnNyAaINg U wigewalunsvinliussaunueu VinwenfaINsIviyAaINSHLNaLAY
AIUNTNEINTUAAR a
w3eki

AT

Uadeidsevasinuu wnsnsauaueluilied | AdnaiNgawavaInsN1sAUANNETY STAUAMMEY | WHUIANITANMLEES

TAsanns Tudlaqgdu (ipena/ e ane) (Hansenu*Tania) LALAY

asiunsaulnludidies e NI T TR AT PR RN e 6 -

Wuldleen

ag1a3ANy
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* ynEmg: TAUANEBY (K1) = szAunansznu () x sedulemavasnisiinalnuides (L)
s¥U 12-16 : anadesidsziunindegann
U 8-9 mmﬁmﬁﬁizﬁumﬂm%mqq
52U 3-6 - Aadeaiifisgfuands U IUnaNs
iU 1-2 - Amandeaiifisyfuanudses

¥

9. MsIaNaLNY/ATIN

Baseline Adnnung
Uszsniagin PTeTy miedn | wanisediueu | U 2564 | U2565 | Y2566 | U2567 | U 2568
U 2563
ﬁ’a%ﬁ’ﬂwaszwﬁw LLN‘LN’]‘LJ/IﬁiQﬂ’]i %@QMTJ’JEJQ’]UﬁG]OWLﬁUﬂ’Ii %@865 100 100 - - - -
NSEUIUNT Igmunaudismunly
(USunauuaz/vse
ABINTN)
(Leading Indicator)
Fa5n 1. grstisuunsediliiidndes (SAIF) ASe/578/3 i 2.55 2.23 1.95 171 1.45
Useansnanns © o L 4 v v g
. - » 2. atInuIuASI N Tatee (SAIF) Asy/918/0 - 1.036 1.036 1.036 1.036 1.036
ANUUITUNID - .
naUseToviid fodln) ,
sefnslEduan | 2> ptiszegianfvidndes (SAIDI) w/578/1 - 61.20 53.52 46.80 41.04 34.80
w1/ lasans | 4. sudszesnariilniidndes (SAIDI) W/578/% - 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) | i3ipslug)
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sneazgakNudY/Iasans U 2564

Founusw/Iasan1s: OML.4 wnuauiaul Strong Grid (@eunslaga ae 1)

wnnakazauIluvadlasanig

1.1 Myaduaywsie: Ideviad 21509 wazailoy nna.
1.2 50950 TngUszasALignsenans (Strategic Objective): SO2 sdaadnsimdudalunniuiiosessuszuulihluswan
1.3 aenndesemnsrans (Strategy): S3 In1sdmgliihlanunmluseiutuivegiinie

HSuRavauLHuIY/lATINTS:

2.1 fi3uiiavauvian : MeUfiRnisuingesnen (Wuu.) angau: msbiiiane 1 (n1)

2.2 gSuiiaveusiy : dedmnssuiaruinig ({hv.) areau: msbiifnia 1 (n1)
: ANENUEUEINY A1A 1 (Ehe.(n1)

TnguszasAvaslasens/Ussleviiinindnaglasu

1%

3.1 ilewanlassadsiiugiuduszuulinlivhis Weme Saunm fenudefiold sesfunmueneiiiuiimaasusia wasiufignsmanivesussme

3.2 ieandaymlndlimn/ gy

3.3 iloysannsuennaladuiisafumsiigsinwszuudmieves PEA Triegluszuuifendu

3.4 Wiethiauedeyaru Dashboard uazansaMenuMsUsziiuraiioszneunsinaulavesiuimsld

518a2188AUNUL/1ATINT

4.1 WHUIURRIUT Strong Grid

4.2 wnnsiansEUIUMsUsTaunuiofinUsEavEamlunsduiunssmiumhsnudy

4.3 unusunumnuUTulsRwInganaanulii (enudisalunisdavunuuimsuazdanisluanngingasmundsaulni)

fufidndunis: nvi.1-3 JreEnaA LT 5 U speznaEuy U: 2564 swevIAnAUaRT: 2568
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YUADUBALLUINITUNITARUIY

LU IUNITATRUIU

S2ELLIAINITAWLUIY

1. UWAUIUNAILI Strong Grid
1.1 mauRu Annu Jaaiu wasuile Adisnundadiliiindadeas (SAIF), szaznanlaiih
Fadoa (SADN) Tmdulunsnaeid nvln. Smue
- 3visEUU Preventive Maintenance ynlasuna
1.2 mauRy Annu Jaaiu wasuile Andis LAYl dados SAIFL SAIDI Wodlngy
- IANITLUU Preventive Maintenance VJﬂLaau
*MeLe NANTIU Preventive Maintenance IFunnusaselus
- Ammulyl
- amnuldlnauuiaelni
 daulsimumdnivnsluatuiimaunadiudidemes aus nivl. 4 1-3
« nunmuMsEaRUllIiUSUmMIIMaN IS
- Ansgunsnitlesiuszuudining
- RaRsauiunseu 1wy yrlmidentas Drop Audnidsesas luwameuta wioqafid
aadsasenaadlniilad 51 Seaweslusyuusmesiusn
. inda Snake Guard
- ABUNIAEGLTIRRR Riser pole
- duamsruudmihsussgaindymilindadesiosads (22 kv)
- avnasuUngesnvnioudas nuln. aunse
« Ur3sinwvdianias 1 e

« gesnwmslenas 3 e

U 2564-2568

U 2564-2568
U 2564-2568
U 2564-2568
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WIS TuN ALY

JEuzIANIALHLY

- 1ASINT5LER S anefe (USuussseuudmingliegluanimaisy Yasade)

- Uszguanay/Annny unlvgunsaldesiuienuanniianiil 10 suduwsn wagssuuimug

20 SUAULSN

2. BHUTUNRIUINTEUIUNITUTTETUUNDNLUTE AN AW IUNISAIUNITIIUAUNY

AUYIUDY

2.1 AUsENTWAUNIIBILAEUDN WU NN, kazTigauNantsuseuiiiuImsvmsu

U 2564-2568

3. WHUUNUNINUSUUTsRUAnganaulvia (anudnsalunisdaunuuimsuas

AAN5IUENT122INGARUNAIIULHT)

3.1 numuUiuUgnulanivan Wewseunisiinnizdngandanuliinlunug

U 2564-2568

188298 MUIN1ITARUNUVDINUIUTUY 2564

- lasuna 1 lasuna 2 Iasuna 3 Iasuna 4 v - :
NINIIA = = WIUNAYDU AULEYY
iaa. AW, | 3d.A. | Y. | WA aé.8. n.A. | &.a. n.g. f.Aa. n.g. 5.a. Y
1. muau fany Joeiu wasuily Adudl HUU. HA. -
i3s. (01)

snnundaitlaindndos (SAIF), szeviaan
Tihdndes (saD) Whdulumunausiii
ANA. AU

- 9A¥IN¥UU Preventive Maintenance
Insuna
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
nINIIA a.nA. aw. | fa. | e | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. Q?UNQGUE]U AANANAEN
2. ayuRy Aanny Jesiu waswily Adivil HUU. WU, -
Srunuadsiilndihdndes SAIF, SAIDI W28, (1)
Wedluey
- 999158 UU Preventive Maintenance
VNG
3. InUszuINnUnIBUAgUDN LY FUU. NI, -
YN, WagTenURanISUTEYU AR UIINS ths. (A1)
N1
4. nunudsulTaauUanlvan e WUu. v -
wisumainnneingendsauliiluiui | | | | H35. (01)
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NSNEINTNHRINS

UsEUlATIN Y/ uRNUUUANS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g - - - - -
21RUTW - - - - -

. . Uz nIngnsiumalulagndosnisinui AUEDAAADINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
w3alyl
AIUNINYINTYAAA - - - -
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8.

ANULEEY

ANUNEINDUDY . y
o wnsn1sAugueludl 1 B . 4o
YJadeidsvasunusulasenig L 5 HAINTIAIUANNMY U UNUIANTTANULEE LR
fiogludagdu - (HansznuxXlanis)
(wgewa/litieswa)
1. msneasseandlaiidulumuuauanuy - OM1.1 TAS9nIsHmLT NIENIG
syuvanedavanilni
- OM1.2 1AS9nN1SHAILN
JEUVEag MY JEeg
71 (Ana.1)
- OM1.3 Tasamsifianay
Fodelgwasszuuliih
Szl 3 (Agn.3)
- OM1.4 LU UNRIUA
Strong Grid
2. MIguaszuy waznstgessnwldiduly | - Wigane
anuunua wagliidululudnwue
Preventive Maintenance
3. @nuNsalgniau/fends - WD
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AMULNYINDVDY

* STAUANULAYY

" wmsn1sauannelud 5 L
Jadeidesvasunuaulasenis 5l ﬂ" 5 uAsNIsAIVANAILTY uNUIANSANUEELRLLRY
Haglvaguu - o (nansznuXlans)
(wweawa/Laitieawa)
4. pwllaignnegvesdmtnlumsualudom - SN
5. szuunssenuradiana ey liawse | - oM15 Tasensiiamn RN

Aiunueg 1EUTEAVEA M W N33Ry
ATIQNADY MITFUNAUNRTIUNTT N5
FuiSes taznnanumswAltgin

syuuliililesessunis
%’m&"’mmﬁwmmwﬁa
Fieiy svevil 1 (awn.1)

- OM1.6 1ASIMSHRILN
seuulwifiesossuns
%’méﬁ%mmﬁ@ummsw‘gﬁa
ey szt 2 (A 2)

- OML.7 WHLTUWRIN
szuulwilludindvegy)
Sy 1 (Angy.1)

- OM3.1 LHLTUNITARRILN
JPUUVUIINTINNIT
FunsSndvasszuuluin
UD9 NIA.
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* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduasnisiinainuides (L)
JEAU 12-16 : ANUEINIISEAUANNEIGIN
JAU 8-9 : AULANINHITEAUAILLEEIG

AU 3-6 : ANMULEBINNSEAUANULELIUIUNANS

Y =

SEAU 1-2 : AMULFLINLTEAUALLEEIHN

o/

NNSIKNALUINNIY/AITIN

, Baseline Adnang
Uszamiatin #2730 W;;ﬂ nansaudueu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamasziing | 1. evwdSslunssduauny | fovas - 100 100 100 100 100
NSTUIUNIS WAL
(USunauuaz/vie
ABININ)
(Leading Indicator)
FrisaUsavsna | 1. sudlsiuaundeiiluiihdades Y - 2.55 2.23 1.95 1.71 1.45
ASAAUIU %38 | (SAIF) 519/1
naUselevdi
29ANSIASUIIN
w9/ 1Asens
(Lagging Indicator)

85




, Baseline Andmiaung
v o v o Muqa o a = = = =, =,
USLANAIYIN NIAYIN %4 NaN1IAILUUIIY d 2564 d 2565 d 2566 d 2567 U 2568
U 2563
ATIUsEANSNG | 2. avtiauiuasalndidntes  |psy/se/ - 1.036 1.036 1.036 1.036 1.036
N13AEUIU 3D | (SAIFI) iadlng U
raUsslovui 3. rtiszasnaniiliindndes U9/ - 61.20 53.52 46.80 41.04 34.80
aaﬁnﬂé’%’umn (SAIDI) 'ﬁ’]EJ/‘Tj
AL P T Wi/ ] 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) » \
(SAIDI) Waslwg 378/
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sneazgakNudY/Iasans U 2564

Founusw/IAsan1s: OML.4 wnuauiaul Strong Grid (@eunsiniinne 2)

wiaRaLaANITuvadlaTInTs

1.1 mMyatiuayusie: Iduiad 01579 wazaAlen nvin,
1.2 50350 ngUsasnidagnsenans (Strategic Objective): SO2 sdaadnsimludalunniuiiosessuszuulihluswan
1.3 donnnedgnsAans (Strategy): S3 syuudmelanmuninluseautuinvesgiinig

HIURnvauuNuIL/ATINISg:

a

2.1 Q’%’Uﬁmawé’ﬂ - MSTFLnTinA W 1 (MenyTusendeLnile) '«a.qmmﬁ (na.1), a897U: NMSAENNA 2 (n2)

Y

nstinduginig wa 2 (Mesyiuesnidewmile) 2.9uas51dl ("a.2)
nstinduginim wa 3 (Mesgiuesndesnie) 2.uass1vEN (NNA.3)

2.2 g5uilaveuTiu : HgINUNUEIRA 1A 2 (h5.(n2) g nsbilinie 2 (n2)
TnguszasAvasiasens/Ussleviiinindnaslasu

3.1 fiupusiunslunisanglvvessyuuladh
3.2 aepnuianalaveeyldusnis
S19az8ALNUIIL/TATINTG
4.1 Windanuanunsolunisitenszualniin malasens ana.l, ane.2 Tnesudunisioasns Taun
~ aonflniufiaiy
- Badmsioulaslniinidafiuiy
- LASHNRTTTUUIINUN LS IE
_ Baswsloulas-finvuandiowvaslussuusmming
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- Winueag i WLwa 1inn99s syuudvinewsasdudu

4.2 winanusiuastunisigliiian SAIFLSAIDI Inesidunsanude 4.1 wazaniun1suiuugessuulni anulasinis Ane.1,ane.2, Ang.1

wazsuasuUsEdUlaun

- Aea¥saneadaiie Loop Line

- Uudgadenlesszuudmineussge-donlosaneds

- Waguwasmsglvihlimnzauivinanfiudsundasuaz seuudminedifinsiasuuag

- amgha‘im?ﬁmmuuazqﬂmzﬁﬁaaﬁmﬁmLam

- amé’?qqﬂﬂizﬁﬂaqﬁ’ussuulvdﬁ%ﬁmLau WU Animal Barrier, Snake Guard tJumu

- USudgsszuudmihaduadaldiu luasmauiaunsunssivdun

- Ufuupsszuudmheduadaldfu anlasinsuussszuuliiindundalifu 1 Smin 1 auu iedumseiesd 1Wud

- suenuiunssruumheluuinadiduiuiidesadunniesd

- Uudgessuuliliniidenaninainnisldausnun Wusu
4.3 Snwanusiinavesszuuliin Tnsnsthsssnwszuuldih

- 3390 UTEUUlANGIETEUU Smart Patrol  kagALIUNITTOULTUIAUNNTS
Urgesnwgunsalluaeds aardlwihuagszuudmhenunise

sanulalnanulssuulndn snunsey

- asnaeuitlumaudunuiulussuuamedsifadalidulinsuanvatosnss (us
swazidanuisunuluumuoinsvesaenunslii ane 2 Yszdd 2560 el
1 unuufinganszuudmielitin
21U Smart Patrol
3 uHUTURDAY/UTUUTITEUUANEES, vifoudasiarsruudming (W3ege-usann)

[

NUNANTUNT: NNR.1-3 srgznaIaniuns: 1 U SYYLLIANSUAY U: 2564
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5. YJUADUBATLUINITUNITAEUIY

uuanslun1saiueu

S22 HUUY

1. wunuiiinaanmszuu el U 2564
2. WNUNIU Smart Patrol U 2564
3. wnuuneasy/UsulTIssuUaeEs, nloulas wavsruudnming (Lmqq-mwﬁ) U 2564
6. s1gazRYaluNsANEUILYRILNLUTUY 2564
- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 4.8, n.A. &.a. n.8. f.A. W.8. 9.A. Q?UNQGUE]U AAAEEN
1.Aanssutesiulnauainds . | | | -
2 Mnssudesiuliuaingunsel : : -
3. Aanssudesnulnauannaulsl : I I I | | | | . -
4. Aanssudeanulnduaindesssusa | | | | | | | -
5. d1929-USuugsszuU i 2sasiidage -
FHOUANINEIUIUNIN AIUUNUILLUREY a.1-3

Yazasa

NALNU (MS.2000) TIUTIUTBYALTI NUS.

6. NOATNTLUUIIMINBUTIES (U |, P)

7. NPAS19SYUUIIMUIBLSIEN (U |, P)

8. Anmangiokuad (au |, P)
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7.

NSNEINTNHRINS

UsEUlATIN Y/ uRNUUUANS

Uszanalasany/unuufuinig

U 2564

U 2565 U 2566

U 2567 U 2568

AU
JUINNIS

29U

[

e - suamuldeulasinsiazauaayulsedntn nia. daassii

- QUYINTRIUYININISUSENT ANuN nwln. InasThA

ANNUADAAABINULNURINAVDIDIANST

Y Uszian n3wensiumaluladiidosniaiiudy
auwmalulag
inwgvasyaansludagiuiiaiig
UsEnNyAaINg U wigewalunsvinliussaunueu vinwgiidasnsldypainsiiiiaia
AIUNTNEINTUAAR wsoki
wilnawiaujinng AUNTOU Laligane nsiaseilymaaninlih
RLERIGE
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o
AIULAYS

AULNEINDVDY . 4
P * [
v o 11A3N3AWANAETUI |y 6ennsaauauely SEAUARTAS y T
U2 e Hu9u0 N UIIUlATING S dutiaad 1 LAUAANITANULALLNULAN
uagtuvaguu . o (nansznuXlanis)
(sneawa/lsiieawe)
WHUUNRIWT Strong Grid ansaunsivin | wnudfifnisvesanesu LNEND STV 1-2 ANULEENT -
A 2 lldeudnune A5 Aa 2 Useand T5zauANULAe e
2564

* MUY TTAUANEE (1*L) = sEAuNanseny () x seaulaniavain1sfinaudes (L)

JEAU 12-16 : ANUFLINISEAUANEIGIN

JAU 8-9 : ANULANINHTEAUAILLEEIE

SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

SYAU 1-2 : ANULFLINATEAUAIILLEEIHN
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mMsSanamune/fad3n
, Baseline andinune
Uszinniadin #a %:';;EJ namsandusy | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddemaszudne | mnudidslumssdununn Sovay - 100 - - - -
ATZUIUNIT WA
(USunauuaz/vse
ABIAIN)
(Leading Indicator)
Faddaussanina | 1evdisuaunedilwiihdades ASy/5ne/ - 2.55 2.23 1.95 1.71 1.45
AIANTUIUY 3D | (SAIFI) U
waUszlevilii 2 fuiuauedediliidades |advsnes - 1.036 1.036 1.036 1.036 1.036
asAnslafuan (SAIFI) Windlvgy 3
UANIL/ASINTS 3. fudszevnailiidndes U9/ -
(Lagging Indicator) (SAIDI) i 61.20 53.52 46.80 41.04 34.80
4. fuilszasnailiihdades U9/ -
(SAID) Lﬁ@ﬂi‘lﬁﬁyj s10/0 13.364 13.364 13.364 13.364 13.364
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sneazgakNudY/Iasans U 2564

Founusw/Iasan1s: OML.4 wruauiaul Strong Grid (@eunslnga e 3)

wiaRaLaANITuvadlaTnTs

1.1 msnsaduayusie: Idevien a1sia wazanfeu nna.
1.2 s055UinguszasdiBsgnsemans (Strategic Objective): SO2 sisgesdnsiidudalunnduiiosesiuszutliiinlusunan
1.3 aonndoagnseans (Strategy): 3 inssminglaifildamuamlussuuduihuesgiae
HSuRarauLHUIY/lATINTS:
2.1 g5uRaveuwan : Mslnihduginig e 1 (11ANA19) A.nsEuATATOYSEN anea: M3l ae 3 (n3)
nshiihdmgiinim wa 2 (nanans) 2.9a3
nslrifhduginig wa 3 (MAna1e) 2.uAsUg
2.2 §SuilaveuTIm ¢ - ey -
Fnguszasdvadlaseinis/Ustlevidiianadnasldsu

3.1 e szuulilvdussansam

3.2 Lﬁaim%’um'mmaﬁuﬁummmLﬂﬁs}gﬁﬁ]ﬁmiumﬂmzi’uaaﬂLLazﬁuﬁmﬂﬂmq

5188 uALNUNL/1ATINTS
Uudgssruumununsselwihliduss s nmusuussssuunihuasauddansdneliihassnslihonsssunmawlnitluiuideugranssiluiiud

lasansiaunseidsaasugiaiauninneJusen

Wy wdunIs: nn.1-3 srggnaumg: 1 1 srgnansua U: 2564 srgghanauany: 2564
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YUADUBALLUINITUNITARUIY

51898208 MIN1ITAEUUVBINUIUTUY 2564

(3

URAYDU AULEES

Tnsuna 1 lasuna 2 lasuna 3 lasuna 4
a.Aa. NN, ﬁ.ﬂ. b3. 8. N.A. ﬁ.ﬂ. n.A. d.A. n.8. .. N.8. 9.a.

eDe
an

AANI5Y

1. mMsUsuUsszuumuaunsanelinndiu nnn.1-3 -
nuilesosiumaluladiiuasuulasiu
STUUAIUANNTAINTS

- ddeya GIS 2 Whldaulusyuu OMS iy
sULUUT nln. Awua

2. wnunuUiulessuulnihsessuias nnn.1-3 -
NAILATYFN LAY

- fuflunsenuusudiuias n. fmue
Usgdnt 2564

3. fudlunisissamsusuugsguddenis nwin.1-3 -
glnmsinihuihnuliiinnuriuadeuay
Juszansanlunisimszsunluluin
Javaelrag1a5insa

- il ueusTAY 2562-2564

4. wnunuensyauannwliihlay nun.1-3 -
guamnssuluiulasinsiaiunseides
WATEENNLAYAIARL TUBEN

- AMRUNNTANUBEUINUUSEINT 2564
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NSNEINTNHRINS

UsEUlATIN Y/ uRNUUUANS

Uszanalasany/unuufuinig

U 2564

U 2565 U 2566

U 2567 U 2568

AU - - - -
g - - - -
29U - - - -
. . Uz niwensdrumaluladfidesn iy AUEDAAADINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
UsslnyAans U wgenwalunsvinliussaunueu inwziidissnsldypainsiiiiaiu
w3alyl
1. wiIneureliRng AUNTOU IEHIGRTEN nsnsendaymaaninliin
AIUNTNEINTUAAR 9RIINA
2. winugeneasa AUNTBU [ESGRTEN WATANTIAIUANITUADAT VUL UALALNTT
RLERIGE USYNIIANTWER
3. J8%9 MUNTOU Ladvigane waiianisneas
NI
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ANULEEY

ANUNEINDUDY . y
a * gw
v 2 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTLAS y 4o d s
Uadaidesvaunueulasenig o Autland ! WHUIANITANNLTEILNULAN
HagUTIgUL - . (HansznuxXlanis)
(ieawa/ e sne)
NsENsEAUNSIAUINISHAE MY 1. msUFuugeszuumIuay BTN 1x2 = 2 -
nszualnihognssioliio nsPelnnndnnuive
sessumaluladn
WaguwUas mMuseuy
AIUANNTHINTS
2. UNUUUIUUTITEUL STENTG Ix2=2 -
Tndhsessuiwaiaiu
LASYNANLAY (ANN.1)
3. UNITIITANIT LNEAND 1x2 =2 -

UFuUssauddanisanel
Asaiitminauldiang
MLy wazduszansnn
Tunsimsgviuale Tl
Jadadlaag1esinsa
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AMULNYINDVDY

* STAUANULAYY

" wmsn1sauannelud 5 L
Jadeidesvasunuaulasenis 21 ﬂ" 5 uAsNIsAIVANAILTY uNUIANSANUEELRLLRY
Haglvaguu - o (nansznuXlans)
(wweawa/Laitieawa)
NNT8ATZAUNITIAUIATIAZ T MUNY 4. LNUUENTEAY LNENND 1x2 =2 -

nsshabniinagnasaLiioy

Aaun ey
gnanmnsuluiiud
lasan s ssdes
LASEFNINLABAA

Az TuoeN

* MUIBIUN: TTAUANLEES (I*L) = sEAuNansznu (1) x seaulaniauasnisifinaanuides (L)

JEAU 12-16 : ANUFINIsyAUANNEIgN

JAU 8-9 1 AULANNNHITEAUANLLAEES

AU 3-6 : ANULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : AMULESSNINSEAUAINULELIAN
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mMsSanamune/fad3n
, Baseline andinune
v Xo v Xo niay
Usznnnyan elikels %0 nansaiuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszuine | anwdiSavesnseiuiuny | fovas - 100 - - - -
ATZUIUNNT WAL
(USunauuaz/vse
ABIAIN)
(Leading Indicator)
FrdsaUssavsne | 1. duilsiuundediluiihdades sy - 2.55 2.23 1.95 1.71 1.45
NISAEUIUY 3D | (SAIFI) 18/4
waUszloli 2. filsundadilwiihdades sy - 1.036 1.036 1.036 1.036 1.036
8eAnslAsuaN (SAIFI) Wiodlugy 18/40
uwueAasnT | 3 gyiszavnaniiliiindes 518/4 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) (SAIDI) YT/
a. friszeznandiliihdados 518/1 - 13.364 13.364 13.364 13.364 13.364
(SAIDI) Wiloslugy U/
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sneazgakNudY/Iasans U 2564

Founusw/Iasan1s: OML.4 wruauiaul Strong Grid (@eunsiaga e 4)

wiaRaLaANITuvadlaTnTs

1.1 Msnsnisaduayusie: 3deviay 13ia wazAndou ana.
1.2 50350 ngUsasnidagnsenans (Strategic Objective): SO2 ssdaadnsimludalunnimuiiosessuszsuulihluswan
1.3 donnnedgnsAans (Strategy): S3 syuudmelanmuninluseautuinvesgiinig

HSuRaraULHLIY/ATINTS:
2.1 g5uRaveuwen : Mslwihduginig e 1 (aald) Fmiamsys (ne.1) anga1u: N3k e 4

nshiihdugiinim wa 2 (1nald) Jwminuasassssusy (n.2)

a

AMshliguniinig we 3 (nala) Jarinezal (ANe.3)

Y

2.2 §SUlinveUTIM : H8INUNUEIAA 1A 4 (he.(n4)) ae91u: n15ldh e 4
IguszaAvadlasinis/Usslevinaininaglasu

3.1 iawiudaanuannsaszuudmheliinivssansam whesnm duas uagviade
3.2 wiawaSuaseanuduasiunisielnlussuudming funluandies iuiniilvandifey Nungnavnssy wiawisailey uasiiuianuduamguauniala

o

319a2198ALNUIIL/1ATINTT

1%
=

4.1 Tasesmsdnrhunusazinaunsuiladymenumdonlumsselwvosaanilnid ades nsdinnszualihdadonisaniafuiisniunis
4.2 Tasensnsransszuusivtheiiedostunseualniidndesusii 1Z0Z (nside Zero Outage Zone)

4.3 Insensumsdnmadsysanmsiiloteiuaiisnasiuadunissel

4.4 Tassnsanglrhasihafiudufioiuanuiueg wagansiuuesililaanell

4.5 Tnsen1seuAusyeglnavesaing RCS fiflenundouanansamunuldlsitosnin 90% vesduiuaes RCS il
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4.6 1n5IN5USTANUNULALAARIN N1SVBINATT FRTU wisidsiiiovih SF6 Ty RCS Tnglainnin Planning Criteria

[ '
A ]

WunA U A9 1-3 sreEnaiumg: 2 U srghansua U: 2564 srgghanauand: 2565

YURBULAZLUINITIUNITANTUIUY

uuIslunsantiueuy szezaINsAELU
1. Tassmsdaviunutezfnaunisuilelymeanunisulunisinelvesandlnviidnafss nsel U 2564-2565
Aanszudlnihdadoteaanis
2. Tasin1sasanssyuusmnaiiodestunseudliidadesusing 1Z0Z (nside Zero Outage U 2564-2565

Zone) fudiilsidosnslinszudlaindados violundlos Idun Aufifidivand ey Ussandied
91V LavgsAagramnsIIATUTamudensldliun wagdesnisarusiuadunis
P1olvigs Svouiunszuusmieladuunulaten laddes Budwusdandlui (saugunsal
meluanilliih) veaudaziianesllauieafedsilaoases viensdilladuuiliislaoaees
Ainrks Anszezydlatian 10 nuananiiliihe suleduenuesladdon vike aeds 115 KV, vidlad
- uusmsdansduldlnauuassuulni

- 97U Patrol syuulwih

- uinlvaaniioudas AsIaaRUAINTIIN

- UAARNGNAEY

- udBINdDIAUTOU

- ufinssgunsaifasiuszuulii
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uuamelunsatiueny

28N IALHUUY

3. IasansUdmsdnnadeysannis elaiuaiisanuiuaslunsiieln fvuauumisnig
Hostunszualnihdndesuuudsduluiuihasiusuy Tulufivesnisluihiifeded SAIFIRSADI
a9 Tud 2561 whouatmuaresmansdeasiuitudldlninsdfingnisallwildndes o
Il el iAnaRianelafurldlviin

U 2564-2565

4. 1a5an1597¢10 2995 iU R aiLAINUTUAY kazanduIusasnlulaangln

{ 2564-2565

5. Iasensmuausserlnavesaing RCS  Nllanuniauamsaniunulalitesndt 90% vas
41UIU995 RCS Nl

U 2564-2565

6. 1ATINN5UTLEUNULASAARIN N15VOIAATS FRTU wisisiveyin SF6 Tvdu RCS Taglisnnin
Planning Criteria A 2.5 YR/ 999

U 2564-2565

5188298 MUN1ITANRUNUVDINUIUTUY 2564

- lasund 1 lasund 2 lasund 3 lasung 4 v - .
] a.A. N.N. ﬁ.ﬂ. LdLe. [ N.A. 3.9, n.A. &.a. n.8. f.0A. W.8. o.A. ﬁdﬁUNﬂ?ja‘U ﬂ"a’mlﬁﬁlﬂ
1. 1AS9N5IRVUEY wasinnun1swi by nm.1-3 -
Yaymanunieulunisanglnvesaailni
Fradsansalianssualniidndosisannis
2. 159M15m519R5158uUIuneUeeiy nne.1-3 -
nszualnirdaveausiie 1IZOZ (Inside Zero
Outage Zone)
3, Iﬂﬁqmau‘%mﬁé“mﬂm%qg'ﬁmmmﬁa Am.1-3 -
iesuadsnnusiuaslunisdg Ly
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬁl. n.A. &.a. n.8. f.a. W.8. 9.A. Q?UNQGUE)U ANIABT
4. Tassn15918l 29951 finfiusiioia ne.1-3 -
anusTuAsaransungasilalganel
5. Tasamsuauszezlnavesding RCS il n¥ln.1-3 -
AuNFaNaInsarIuANlaliteendi 90%
Y0981UIUIIRT RCS T
6. lASIN5UTEEUNULATAARIL N15VD nun.1-3 -

$nass FRTU Wiadudiiovh SFe Tsndu RCS
lpgliisiindn Planning Criteria fio 2.5 4/
2999
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g - - - - -
21RUTW - - - - -

. . Uz nIngnsiumalulagndosnisinui AUEDAAADINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
. . UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
ATUNINYINTYAAA ol
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o
AIULAYS

AULNEINDVDY . 4
P * L]
v o 11A3N3AWANAETUI |y 6ennsaauauely SEAUARTAS y T
U998 H89009uHNUIUIATING o Autlend ! LALAANISANULELILNULAL
uagtuvaguu . o (nansznuXlanis)
(\Weawa/ldieena)
A1 SAIFI , SAIDI ¥@9angau Ldulumy MIUTEYLAEU ENIR AU 1-2 -

Wvasng

* MUY TTAUANEE (1*L) = sEAuNanseny () x seaulaniavain1sfinaudes (L)

JEAU 12-16 : ANUIFRINISEAUANNEIGIN

JEAU 8-9 1 AULANITHITEAUAMLAEES

SEAU 3-6 : AIULFLIT

a

TszauANuEssUIuNag

Y =

SYAU 1-2 : ANULFLINATEAUAIILLEIHN
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¥

N1SIAKNALUINNIY/AITIN

, Baseline Andmune
Uszinniiaiin #d W;;sj nan1seiue | U 2564 ¥ 2565 ¥ 2566 U 2567 9 2568
U 2563
Faddamaszuine | avwdiSalumssduauany HORGE - 100 100 - - -
NSTUIUNIT WAL
(USunauuaz/vie
ABININ)
(Leading Indicator)
Frddaussavina | 1ervisuaundedilwiihdades Y 0.65 2.55 2.23 1.95 1.71 1.45
ASANAUIU %3 | (SAIF) 519/%
waUszlo vl 2 duilsnundailiindedes | ady 0.107 1.036 1.036 1.036 1.036 1.036
asdnsléisuan (SAIFI) Waslngy 518/U
ue/lasenns 3, fudszeznandiliihdados U9/ 16.09 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) (SAID) e/
a. fyilszeznanfiliindades U9/ 0.832 13.364 13.364 13.364 13.364 13.364
(SAIDI) wiinslngy 518/0
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Yauwrua1u/1ATans: OM1.5 lassnsiaunssuulniiiiesessun1sdnnunimuasugiafiey

wiaRaLazANITuvedlasnIs

1.1 msaduayuse: 71509 N,

1.2 s055UinquszasdiBsgnsemans (Strategic Objective): SO2 sisgesdnsiidudalunnduiiosesiuszutliiinlusunen
1.3 aonndognsenans (Strategy): S3 szuusmieildaunnlussduduihuesgioe

HSuRavauLHuIY/lATINTS:
2.1 g3uiiaveuvian: dheuivmisiasans 1 elun.l) #1890 NEAT LAz UTMTIATINTG (M)
2.2 {5URAYOUTIM: - ey -

FnguszasAvaslasans/Ustleviiaadnazldsu

3.1 Usgyuansnsasinssualwitliluiiuilldesnafismenasdinnusunadediols

3.2 Ussrvudusznaunisiidesnadiluamuluiuuainuasegiafies Iunmevaussamudesnmsldluihldesnafismouasdausfundunsienszuali
3.3 atuayuiazduaiunsnsrenisamulldniome GadeliAnmedanufissnntu antesrihesmeld uaranmsonenussrudngidiadg

. 9AZBALAUIIN/1ATINTG

4.1 Tassmsannssuulnihiiiesessunsdasuumianiasygiafivy szoedl 1 (anw.1)

roassan il mSeufadavsioutasluinids deadreaneds 115 Alaliad uavszuudwiig 22-33 107 nieufadavsioutass e

fufididuns: 6 Ml @en 2.a5zui 20919 SrgEnaiung: 9 U syogaGusiu: U 2560 spvanAuan: 9 2568
YNATMNT AR baY 2.M1UDIAY)

4.2 Tassmswanssuulihuiesessumstadunianissvsiafies svosil 2 (anw.2)

roassan il mSeufadavsioutasluinigs deadeaneds 115 Alaliad uavszuudwiing 22-33 13 nieufadavsioutass g

fuididunis: 4 fufl (@.deeme LuaTwu srgzaIniung: 8 U syeziaFud: T 2560 swevaAuan: U 2567
NYIUYT WA 2.U515214)
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. VUADULAZHUINIGIINITAMIUIY

5188208 MINITATEUNUVDINUIUTUY 2564

fanssy lasuna 1 lasuna 2 lasund 3 v - .
a.A. N.N. W.A. 3.8, n.8&. 9.A. QiUNﬂ?jaU ﬂ'J']uLﬁEN
1. Tassnsiannszuulliifiosassunsdasa Wun.l | - Usgnansienlila
waRaLLATYgRafiey Seovil 1 AUUHY
- neadslila
ALK
2. Tassmswannszuuliiiitesesfunsings Wun.l | - Usgnansienlila
N LATYERaTLAY Seegil 2 AL
- neasslila
ANLLHLY
ninensiigeenis
UszlATIN Y/ uNUUUANTS
UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
1. ANN.1
AU (§1UUm) - - 307 435 -
UNIT (@Euum) - - - - -
2. ANN.2
AU (M) 700 400 365 200 -
UAT (@Euum) - - - - -
MRUIIW (Fuum) 700 400 672 635 -
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. . Uszian niwensiumaluladfidesnisiiuis ANEDAAADINULNUAINAYDIBIANT
Aumalulag
inwevasyaansludagiuiiady
v UsElnyAans U wigenwalunsvinliussaunueu inweiidiasnsldypainstiiiaia
AUNINYINTUAAA -y
: TERItY
AuLEes
Jasdeidssvauauanu ansnsaugueludiileg | ArwiisswavasnAInIs sEAuATILEsS wHudAnsAIEsS
1AsaNs Tulaglu AruANNely (Hansznu*lanid) NG
(vWeawa/laieawa)
1. lulodeyaymnaau - - 12 -
firmiun
2. neasaldiaSanelu - - 12 -
SeuznAdYYN

* NEmg: TRUAMNEBY (K1) = szAunansznu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anandesiisziunndegann
AU 8-9 mmﬁmﬁﬁizé’ummﬁmqq
eV 3-6 - AadeaiifisgfuaNAs U IUnaNs

Y =

SEAU 1-2 : ANULELINLTEAUALLEEIHN
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¥

9. NSIANALUINNIY/A2TIN

Baseline Andnung
UsZANAIYIN ekl wWIA | wanisetiuau | U2564 | V2565 | U2566 | U2567 | U 2568
U 2563
ANVIAKNATLNING | WHUIIU/LATINT VBINUIBINUNAWRUNNT Souay 100 100 - - - -
ASTUIUNNS TamuHuNAualy
(USuauuaz/vse
ABINTN)
(Leading Indicator)
AT 1. ptianuirunssnlwidTadae (SAIF) A58/ - 2.55 2.23 1.95 1.71 1.45
Uszanswanns o o 2 4 v o g
o u 2. AYRIUIUATININATAVBY (SAIFI) ASY58/4 - 1.036 1.036 1.036 1.036 1.036
AUUIUNTD . ,
r Wodluigy
NaUslayin o . o .
2adnsldZuann 3. svfisseznaninindndes (SAIDI) u9/5718/0 - 61.20 53.52 46.80 41.04 34.80
WHUIUlASINS | 4. fvTiszeznaniinindnves (SAIDI) U9/518/7 - 13.364 13.364 13.364 13.364 13.364

(Lagging Indicator)

Wadlng
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Faunuau/lasenis: OM1.6 lassnswaunseuulninludiosdneg szosd 1 (awey.1)

1. wianakazANITuYadlasenig
1.1 msaduayuse: 71509 Na.
1.2 ss5uinguszasdiBsgnsamans (Strategic Objective): SO2 sjsgasansiidudalunniuiiosesiuszuuliinlueunen
1.3 aonndasevomans (Strategy): 53 sruvswiiefldanninlussduduinesgling

2. {Surnvauunuw/laTenis:
2.1 f3UiavaUnan: §e118nslaseinis (Wn.(nu)) #1897: feas Az UIMSiATINTg (NU)
2.2 g¥uflaveusiu: euimslasenis 1 Wun.l) A9 NOESLATUIMSIATING (AU)

3. faquszasdvadlasinms/Uszloviianinesldsu
3.1 Wfiwmnusfunsuaseundedsldvasszuuliih (Reliability) Tnsansiuiundsitliiingu (SAIF) wazszozandilndieu (SADI)
3.2 ausasessumsiiusnsndsnulnihlueagusumunwiulaegiaiiome dussdnSnamuazainulaonionuuinsgiuana
3.3 sps5uwmalulagine ﬁﬁﬂﬂ’ﬂ‘ﬁﬂﬂﬁﬁ%ﬁmﬁuﬁLﬂi‘lﬁ@ﬁ% duasunsaulanuasughe ammmL?{&Jmwwqaﬁaﬁﬁmmnﬂmwﬂﬂmﬂ Tlfu anauayde
SuRnnndunsevadiihmuiafudnanuamnsolunisudeiuvesssina
3.4 andgyyuarszerliainunisuiinisuastngednwssuuliih
3.5 fuisdunsiigivimifmseuuassuulnihiifanuvaenderodiauasnindauvesgldlniieglummumuuduludodig)

4. 912azR8ARNU/1ATING
Tassmswmwszuulniiludledlng sveedl 1 (awgy.1)
fufididuns: wevtauasdedul wevauesunssdn ssesnadiiuns: 7 9 svogadusiu: U 2560 spvanAugn: O 2566
wAUIALEBINYT uazAUIaUAIUIA LYY

110



. VUADULAZHUINIGIUINITAMIUIY

uuanslun1saiiueu

sz HUY

UNDASENTINAY 31U 4 LA

1 k4 I A a Ya o
NuAeassavdurilonu/lanu 31U 55.5 2995-n4.

NuUABES1esEUUTULNYlAAY 91U 119 2935-nY 2560-2566
NuliuUsszuuImineussgavitlefunsey Overhead Ground Wire 91U3U 459.74 3995-N4.
NUTDISUSEUUEREAT 119 2995-N4.
. s1gazdealunisanduanuvssuauaulut 2564
fanssy lasuna 1 lasuna 2 losuna 3 losune a4 o .
= = NIURAYDU AMULEYS
a.A. N.N. a.A (SRR N.A. .8 n.A. &.a. n.g. f.A. N.8. 9.A. Y
U IaYeU99lATIN I TRsIU szuulnin flun.1 -
szuubiihludioslvg sveen 1 (Ang.1) L | ]
NSNYINSNADINTS
UUsEUlATIN Y/ uNUUUANTS
uUsEIlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) 4,207.06 - - - -
UYINIT (@1uum) - - - - -
29[{U52% (R1UumN) 4,207.06 - - - -
UszLan nsngnsnunalulagndanisinutis AMUADAARDINULHUAINAVDIDIANS

arumnalulag

111




inwsvayaansludagiuiinaim

v UsElnyAans U wgenwalunsvinliussaunueu inwsiidissnslfypainsiiiiaiu
AIUNTNYINTYAAA o
" w3ald
AL
Jaduidosvasunualasinis | sasnismuuaneluiifieg | Anuiilsswevasunnsns sAuAdade unuTan1sAUEBS
Tulagiu AruANNeTy (HanszNU*lanId) WAy
(ipewa/liiieane)
Sadefimuiiovhnsneaing Uszguinaudulszan BTN 6 -
anilwihlaile
TlgSumseysywneasian UszgunnIeiuniieau RTENTR 16 -
yheruiiAees (T ngu AAedouiohauouay
ausndionnt, wena iy | mdeasUuazsuuuulunis
a3
Msdosiourestsznvuilésu | vhnsusznduiuddeya STENTE 6 -
Hansevulunisnease sy vudlasunanseny
INN3NBATINTUNTIU

* MUIBIUN: TTAUAULEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinnanuides (L)

JEAU 12-16 : ANUFINIsEAUANNEIgN

S¥AU 8
AU 3
S¥aU 1

=~ 1Y) -

-9 ANULEDINNTY UAINULHYNEN

Y =

'
[y =

-2 - ANULEENINTEAUAINULELIAN

-6 : ANULAINTTEAUANULARUIUNANG
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¥

9. NSIANALUINNIY/A2TIN

Baseline AUy
UseLANenaagIin A3 nWIA | wanisestiueu | U 2564 | V2565 | U2566 | U2567 | U 2568
U 2563
ANVIAKNATLIING | WHUIU/ATINT VBINUILUNAWAUAT Souay 100 100 - - - -
ASTUAUNNT TAMUWNUANAUA LY
(USuauuaz/vse
ARINTN)
(Leading Indicator)
AT 1. i uIuasInlnirdndaa (SAIF) ASY518/4 - 2.55 2.23 1.95 1.71 1.45
Useanswans o o 2 4 v o g
. - - 2. ftauuAsInlnidntas (SAIF) As3/518/4 - 1.036 1.036 1.036 1.036 1.036
ANTUIUNTD . .
ool Wodlug)
NaUsleyin o . o d
seinsleZuann 3. fvfiszagnaninindnves (SAIDI) Y9/518/1 - 61.20 53.52 46.80 41.04 34.80
HUIU/1A59N15 | 4. suilszezinanlwindadas (SAIDI) Y19/518/0 - 13.364 13.364 13.364 13.364 13.364

(Lagging Indicator)

Wedlug)
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

ouNUL/1ATINS: OML.7 wiunuAuANvegade (Technical/Non-Technical)

1. winkakazAuITuvadlasenis

1.1 msaduayuse: 71509 Na.
1.2 5095uingUsvaAidegvsrmans (Strategic Objective): SO2 ssgasdnsiiudalunniuiiesessuszuuluilueuan
1.3 donnaedgnsAans (Strategy): S3 svuudmnenlanunnlusedututivegiinie

2. {Iuinvauunuw/laTenis:

2.1 f3uiiavauvan: dhepruauszuulnin Glav) e UiRnsuazingessnm )
2.2 g¥uflaveusiu: dhgguiensgiinig nal-nad anenu: Mk nal-nad (n1-04)
s dgszuuimasuasndandad (lud.) g Yhuansuaringesnw ()
- dgulguelAsygNanasy (Wue.) AU YNSANENT (8)

3. dngusrasdvaciasam/Ustlevinaindnazlasu

3.1 Prgaamdiegadeluninsiuves ana.
3.2 @nunsausmsInnsviegadsves nna. laeg1aiussdvizam

4. T1easRyauNuI/1ATINNg
HuAAWIUNT: 12 199 srgghaLiung: Ynt JTUELANIURY: - Jrgghanauan: -
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. VUADULAZHUINIGIUINITAMIUIY

LUINIS IUNTITATUIY

STYLLIAINITAUUIU

10 41m5N"3

1. dpvhadmanewidiegyids (Total Losses) NN

2. wnuUURAY Technical Losses 10 1105013 NN

3. wnwUURAIU Non-Technical Losses 10 119150113 NN

4. n15WlUsnu U-CUBE tietunldusymsdnn1seu Non-Technical Losses uag Technical Losses NN

. Swazdalunisanduanuvasnuaulul 2564
fanssu lasund 1 lasund 2 lasund 3 lasung 4 v - .
. - H3uRinvay Anudes
.. AN .. LY. | W.A. 8. n.A. a.a. n.8. f.A. n.8g. 5.A. Y

1. daviAndmnemiieanide uA.(U) -
(Total Losses)

2. wHuUURA Technical Losses SuN.(U) -

3. wnwUURAIU Non-Technical Losses 10
HUIMINTT

S0N.(U), Nun.(8) -

4. M3lUswnsy U-CUBE wiatnunly
USN159AN1591U Non-Technical Losses

Lae Technical Losses

sun.(U) -
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NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
auying - - - - -
29U - - - - -

5 . Uszan nInensaumalulagndasnisusy AUEDAARDINULNUATINAVDIDIANT
aumalulag
LY v
inwzvasyaainsludagtuiinay
v UsElnyAans U wgsnwalunsvinliussaunueu VinwenfaINsIviyAaINSHLNaLAY
AIUNTNEINTYAAS o
wsoki
AULEEY
U281 889909UNUU WnsNsAIvANAETUNNiad | AIULWEIWIYRINIATATS STAUAULTLS WNUTANITAULEES
lAsans Tulaglu AruANNeTy (Hansznu*lanied) RTHIEEH]
(wWeewa/lsiieana)

* nEmg: TAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinannaides (L)
sEU 12-16 : AABaRdszduANLADIgen
s¥U 8-9 : uAssiTlsziuAIABag
e 3-6 : AudseiifisgduAIAIUIUNANS
iU 1-2 - amandeaiifisgfuanudsee
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N1SIAKNALUINNIY/AITIN

o/

o/

USTLANAITIN

WULIA

Baseline

Antnung

NANITAILIUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USunuway/mie

ABINTIN)
(Leading Indicator)

ﬂ’J’]ﬂJﬁ?L%?\]IUﬂﬁiﬁﬁ’]Lﬁuﬂ’mﬁ’mLLN‘LN’]‘LJ"’]

Savay

100

100

100

100

100

100

AYINUSTANSNA
N15AIUINUNTD

NauselevuNosnns

1ASUNWNUY/

TAs9NS
(Lagging Indicator)

Sevavvewmhegadeluszuudnming

(Loss)

Savay

5.40

5.26

5.26

5.26

5.26

5.26

yanewin: (1) Athuuiet 2564-2568 WWuadosduaind et 2563 daaziinisiivuaaidirunasinainn lngauenssunIsaneIulgaLae
q q U
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Yauuunu/lasenis: OM2.1 unuruinungiasaumessuuliih szegn 3

wnnakazauIluvadlasanig

1.1 msaduayuse: 71509 N,
1.2 50950 ngUsasridgnsenans (Strategic Objective): SO2 sdaadnsimdudalunnimuiiosessuszuulihluswan
1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HIuRnavaunaua/lATenIs:

2.1 f3uiagaunan: dhenaunussuulnin (135 a1e9u: MNwukariauseuulnih (3)
2.2 Suilnveusu: - ey -

WUszasAvatiasins/Ussleviiiaininaglisu

3.1 Wewunszuugliansaumnassuuliihivieseuaquildaumdsema danundouldaugs
3.2 ialiuanuduasuazanudaendevessyuugiansaumessuu i sunssessumsysannswendessuuglasaumassuulnihiussuunundnengg ves nna.

=l
. 518az188AUNUU/IATINT
ANRAY Main Site uax Disaster Recovery Site Wiay GIS Software §anATeIRRuNIABS wargUnsalusenaull augy. N, aude e, USuussgrudayanazinmn
TUsunsudszend wiey Hnausy 1sessun1siiouroseningssuuanudue ¥ad nia.

(%

HuNALHUNS: TUsene JreEnaALiuMg: 4 U srgghansusy: U 2561 segghianauan: U 2565

118



5. UYUADULATHUINIGIUNITAIUIY

BUANIS lunNIsANE U

STYLLIAINITAUUIU

- YSuugeviosmauitainasiaiingssuy GIS o 9u 7 91A15 LED
- ToudeLATIARUN AR LUYIBTEUU GIS (2 NHY.) wadasa

2561

- dpving1utioya Publication Database siug1utaya 2 nulw.

- USuugauazinsalusunsuuszandiu 7 nvln. 1auegluilagsy

- USuugaeseusiiiandiy o @103 LED 4 8 nvln. dinaulvg

- Samungiasuniesronfiuneigninouargunsaifiieatos

- §orineusulusunsulszendin S1uau 6 WWsunsu dmsudaeu (Trainer) waaass
- wilusunsuussgndtval $1uau 5 Tsuwnsu wdalasa

2562

- Wwilusunsuuszgndlvg §1uau 5 Wsunsu uduase

- USuugevinsousu GIS {4 8 91A13 LED nvia.

- Asuniosroufiunesuitefisudaoufinnosudn

- darnousulusunsudszandlugd 1w 5 Wawnsuliglde wanada

2563

- dapusmudammiinauuuuinansuinig (nsource) svozian 1T @ 2) iiledsuuuiladeya (Data Cleansing)

- dasunuinaimihiiguainunssuusagliuinsastiemdeniswnusyuy (System Administrator) i d1tinanilvig
slifindrugiinie U4 2 (szeznansm 2 )

- Samuariesaeiosroufiuneianiiedmiunsiaihildfumsengrusuassdl

2564
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6. s18aLRgAluNITAEUIUYaILNuUlul 2564

(3

fanssy Tasuna 1 Tsuna 2 lasund 3 lnsuna 4

a

a.A. n.N. a.A. LY. | N.A. .8, n.a. g.a. n.g. f.A. n.4. 5.A.

URAYBU ANULEES

e
o

1. d9UaUNUIAMNENITUUUUTIANN e -
U313 (Insource) seeghian 1 U (U0 2)
ieusuUsaunledeya (Data Cleansing)

2. ﬁauamm%’wLﬁwﬁﬁﬁ@ua%’ﬂmawu 9. -
waglAUSNIIANUYILRRDN A UTEUU

(System Administrator) a4 d@1tine1uluigy
nsbriiduginne Ui 2 (szozansm
2 %)

3. ImuaginfaATonNiiineigniy s, -
dmsumsinihnlasunisengiuziay
Aslul
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NINYINTNADINTT
quuszanalasamy/unuuiants (Liswunsyariig)

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUM) 16.660 - - - -
uvins (uum) - - - - -
AWRUW Fruum) 16.660 - - - -

5 . Uszan nInensaumalulagndasnisnusy AUEDAARDINULNUATINAVDIDIANT
aumalulag
LY v
inwzvasyaainsludagtuiinay
v UsEnNyAaINg U wigewalunsvinliussaunueu VinwenfaINsviyAaINSHLNaLAY
ATUNINYINTYAAA a
wsoki
AULEEY
U281 88990 UK WnsNsAIvANAETUNNiad | AIULWEIWAYRINIATATS STAUAULTLS WNUTANITAULEES
lAsens Tulaglu AruANNeTy (Hansznu*lanied) RTHIEEH]

(sweawa/laitineana)

* MUIBIUN: TTAUANLEES (I*L) = sEAuNansznu (1) x seaulaniauasnisifinaanuides (L)
AU 12-16 : ANUFRINIsEAUANNEIgN

JEAU 8-9 1 AULANINIITEAUANLLEEIES
AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

[ A

SEAU 1-2 : ANULELINATZAUAIIULELIHN
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N1SIAKNALUINNIY/AITIN

o/

Baseline Andvsng
Usznndiatia 2330 miwgdn | wansediueu | Y2564 | V2565 | V2566 | V2567 | U 2568

U 2563

FrdSanaszning | AudiSauesnisen UL Sovay 88.05 94.71 100 - - -

NSZUIUNTS pilansauwmasyuuliih Szeed 3

(USuauuaz/vs

ABINTIN)

(Leading Indicator)

FrisaUssavina | AnwdiSavesunulaswnelningaases Sovay - 100 100 100 100 100

ANTANTUIIUNTD

naUssleviifiosdns

Tasuanumuaw/

Tasenns

(Lagging Indicator)
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s1gazLRYALNUIIY/1ASIN15 Useal 2564

Faunuau/lasenis: OM2.2 uH LU SE VUL SRS USEUU Smart Grid

1. wananazANIduadlasinig
1.1 Msatiuayusie: Ideviaunazaisna nia.
1.2 ses5uinguszasdiBsgnsamans (Strategic Objective): SO2 sjsgasansiidudalunniuiiosesiuszuulifinlusunen
1.3 aamé’aaqmmam% (Strategy): S4 Grid Modernization Roadmap & Implementation

2. giuiiavauunuan/lasams:
2.1 f3uiingaunan: dhenurussuulnin (135 d1e9u: MUk iaseuulnih (3)
2.2 JSURATOUTIU: - GRENGIEE

3. aquszasdvadlassns/Ussloviiianinagldsu
3.1 iedndensoufinds Smart Meter iloduiBsumaunuiisefummilieaouaguiudldlniheelmifdaldldfads Smart Meter Tusulasenisiam
Tsseluiihdandoy (Smart Grid) Tuftudl nviw. sme.
3.2 \iieRndeanimimesaseunquildlnihmesosluiiug nviw. ame.
3.3 Wieannszuinauseg Mteadestududives lnedunalulad AMI ulduny
3.4 iWeiurnudeiiolduazannmuadlui
3.5 iloanmbegaydelussuuszuudiming
3.6 iloannsfianinislfidemdemeata

4. 51882198ALNUL/1ATINTT
4.1 UM Smart Meter waggunsalusenauiiedudsuiiwesaumyudslunun nnw. une.

(%
(Y

Anfa Smart Meter 70,000 1A309 uaziioulesszuu SAP

[

HuUAALTUNT: . Waewinen JreEnaALuNg: 2 U srggnanIue: U 2564 segghanauan: U 2565
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4.2 unuauimunszuululasninigneiuns Ymineeal (Huv.)
Ansasyuululasninuazssuuininundsuwunme’ Annsunsalruaulussuudmmienseussuvdearsiniveseanfa suudaysannsseuululasningiuiu

wasillalniidies waseulestoyan1a fuseuy SCADA
HUNALTUNIT: D.0UAY 28287 SreEnaALiung: 3 U sreghansusy: U 2562 segghanauan: U 2564

5. YUADULASHUINISIUNITATUIU

uuamslunsatiuenu 228N IALHUUY

5.1 9udramndavn Smart Meter uazgunsaiusznouiiieduivasufiwosaumsudsluiud nnvame. U 2564 - 2565
o fifununszuiunsiaiefieitussmenafiedamiiuisnuisimunszuulilasie

- §avienans s TOR wieUszninsiandaes e-bidding
- AIUNNUNTEUIUNTINNUTELTUNTENTINTARS WA, 2560 USENIAIAN e-bidding

- USMSIASINTg
5.2 unusuiawssuUlilasn3afisineluns Seninevan (W)
® JAYNIIBNUNISANYIANUNTENVRINITAMTUN UL U WAL SEUU LN LATNSA U 2562-2563
1 GTWLﬁuqwumzmumﬁm%’wﬁﬂ?nmLﬁamUQmm%’wﬁwmiwdmimm’%@ U 2563-2564

_ Savtienansns TOR wiedadendiusne
- AAUNSEUIUNMTINe I NTETaUNTENT NS WA, 2560 AdenTiuSnw
- USMSIASINTg

° 9‘1”1Lﬁm’mmzmumﬁmé’wﬁaEﬁ%ﬂizmmﬁmL‘ﬁa%’mmE’j’%’ufi]’wmuﬁ’]’m"v’wmiwiﬂ,mlmﬂ%m U 2563-2564
~dartnenansns TOR WiaUsznins1mseds e-bidding
- AUNTZUIUNTIA9A 0L TEUNTZNTINITAGS W.A. 2560U52n2A51A e-bidding

- UIMSIASINNG
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. s18azeyalun1saiiuauvaaskuaulul 2564

6.1 UMM Smart Meter waggunsailsznauiieduldsuiivesaumyumslunun nnu. une.

Aanssy lasung 1 lasuna 2 lasund 3 lasung 4 vo o -
= :. HSURAYOU | ARNLEES
au.Aa. NN, a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. .. N.8. 9.A. Y
1. I9YINTVDUIRIU TOR AND. HI3. -
2. IVUsEB NI 519 TOR AND. H3S. -
3. ARRONETUINS nwe. &3, -
4. asunaludeygdne AND. B1S. -
6.2 bEUUNRUNSEUULLLASNSATNELNBLUAY F9ninezan (WLUU.)
Aanssy lasung 1 lasung 2 lasung 3 lasuna 4 vo o y
= ~ NSURAYOU | ANLEeS
au.Aa. N.N. a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. .. N.8. 0.A. v
1. "UlUsMANET 40% TUTZUURAIASD 20% NN, K9 .
2. ULYS A RATY 60% NUITUUKANEASD 50% nND. B9, -
3. NUlYTMANATY 80% USTUULANESD 80% nNe. /79, -
4. LS ANAT 100% NUSTUULARASD 100% AND. K9 -
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. NSNENsNABINSg

UUsEUlATIN YU UUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568

NN, Y.

AU (W) 28 252 - - -
UYNg (uum) - - - - ]
FYIU.

UAMU (EUUm) 390 - - - _
JUyNT (F1UUN) - - - - _
R (F1uum) 418 252 - - -

Y - Uszam NIWEINIAUMALUTAENIABINITNNLAY AUADAARDINULNUARINAVDIBIANT
guwmalulag
T Computer -
inwevasyaansludagiuiiady
UsEnNyAaINg U wigewalunsvinliussaunueu VinwendaansliuaaInsliinuLay
wsoki
AFINT 1 Ladigane - fpslmnu3 e nabusadessuud mue i

s o U NNA.
AIUNTNEINTYAAS

- Foulvinuznsnsiadaunazd ot i eafu
gunsal Battery System waws¥uu Microgrid o

- Aol myUsvanuuiugudaeln (SCADAVDMS) uae
v TR rudletlamiihdadaduiuiiMicosid
TRROWRARLazIE MBITYUU Cyber Security
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8. AULEYY

Jaduidosvaaunuaulasins | aesansaauauaneluiifiegludagiy | aufisswevesuiasnis seRUAUIEES wnudan1sAuLEes
AIUANNTETY (Han3zNU*Tania) G
(igawa/lsilie sna)
1. amuadlumsindedning InitemmuaNIamAtALA YR ULIAIIY Weane 3 -
Iiganpaosiumaluladluviowain
2. Yymituiidussmeuaumeld | Savneulufiufinouaua WEane 2 -

* MUY TTAUANEEY (1*L) = sEAuNanseny () x seaulaniavaintsfinaudes (L)
AU 12-16 : ANUFINHTEAUANUIEIEN
JAU 8-9 : ANMULANINHTEAUAILLE G

SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

Y =

SEAU 1-2 : ANULFLINATEAUAILLEEIHN

[

9. NMSINNALUINNY/AITIN

Baseline Atvnng
Usznndatiia 2430 medn | wanisanduau | Y2564 | V2565 | V2566 | U2567 | U 2568
U 2563
Frdanasewing | Sovazanudgavesnisdduay Jouas - 100 100 - - -
NSTUIUNIS
(USanauaz/vse
AMATI)

(Leading Indicator)
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o/

UsLNAITIN

o/

A2TIN

WULIA

Baseline

ANUIUNY

NANISAILIUIIY

U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AYINUSTANSNA
N1SAIUIIUNSD
Nauselyvun

-3 Yo
29AnskAsUaIN

AU/ 1ATINS
(Lagging Indicator)

AudSverulasnglni1sasuY

Sevay

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

FoLAUIU/IATINTS: OM2.3 kU uNuImAluladlazN1sdans Wesessunisiaulassnglniisaases

- uvenelasenglawn ke

wiaRaLazANITuvedlasnTs

1.1 Myaduayusie: Ideviad 21509 wazalloy nna.
1.2 50950 ngUsasriignsenans (Strategic Objective): SO2 sdaadnsimdudalunniuiiosessuszuulihluswan
1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HIuRnavaunaua/lATenIs:
2.1 g5uRaveunan : ledeansuazlnsauunay (Wan.) A1897U: ANTAUWALAEERANT (V)

2.2 §SuilnveuTw : - GRIIN T

TnguszasAvasiasens/Ussleviiinindnaslasu

3.1 \iieT0e5ussuuaugdIN1sIelnenludi@ (SCADA)
3.2 iiesessulBinanudesnsidnuiiinduvesssuuauniegly nWa. 0 s2UU WU Smart Grid, SCADA, SAP, GIS, Internet, Video Conference tlusiu

3.3 1iielyi niln. fsvuvdeansaseunquiiunivinussma ausaldfnsedoans seasunsuinsildlnliegvasann sam57 uazing

=
18R 8ALNUIIL/TATINTG
1ML DDALUU AN DUARALALTALEWNIEILAY STEEN1e 1,400 NIaLUAT

WuAAHuNT: Usene srgEnaLiung: 3 U srghansusy U: 2563 srgghanauany: 2565
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¥
[

JumauuaziuINglunIsAiuIY

uuamglunIsALdueY

2N HUUY

1. vapnuiureusidunisinge U 2563
2. YaANULILYBUT VB ULAVDNIY LAYIIAINANS U 2563
3, guflumsingedninsaulddyan U 2563-2564
4. duadalounuay/nsiasuatnanuku U 2564
5. degunsniUszneumsinis/msraiu/dninedu U 2564
6. FTUNTANRY/ATI9TY U 2564
7. \Onseduduiinge U 2565
sneazidealun1saiuauvesuauaulud 2564
- lasuna 1 lasund 2 v - p
NANIFA . o | g | e Q‘iUNﬂ‘Uﬂ‘U AIULEYY
1. fudunisiadodning | Han. -
2. dnvindayey/asunalludoye | tetn. -
3. ASTUIUNUALF YY) | Han. -
4. dsatbalawniuneas | AGLN -
5. 15393U/4Un88U e -
6. dﬁqﬂﬂizﬁﬂimaumiamﬁy’a e, -
7. 993970/ 0n8RU AG) -
8. fLfiunnsinga Nan. -




NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
JuawU (A11um) 95.200 - - ; ]
JuvinMs (@uum) - - - ; ]
9RUTW (Fruum) 95.200 - - - -

%

o v Ay a a
ﬂiWﬂ']ﬂiﬂquWIﬂI‘L!IaEWIG]EJ\?ﬂ']iLWlILC‘I&I

ANUADAAADINULKNUAINAVDIDIANT

Y - Uszinm
aumalulag -
- SRR -
inwzvasyaansludagtuiiniy
v UsEnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAN
AUNINYINTYAAA o
w3aldl
- - SN -
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8.

ANULE Y

AULNEINDYDY . 4
Ao * qu
o wasmsauguneluiifiog | oo oo e TSN 5 P
Uadeideavasnnueulasenis Tutlaad : WHUIANITANULTLILNULAN
UTIu -  a (nansznuXlanis)
(veawa/Liseawa)
Jamlaantnndtuungll 1395949AYIN TOR/ SN 2x1=2 -

s1anatslidnasanisly
U 2563

* yanemn: ssRUAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : anadesndsziunandesgann
s¥U 8-9 : AnmLdneTiflszAuanuiAs sgs
seiU 3-6 : anmAeTiTlszAuauAssULuNaN
U 1-2 - Amandeaiifisyfuanudses

132




N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
L9114

Savay

30

50

20

AYINUSTANSNA
A15ANRUNU K50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

ANUAS VD IHULATIU TN
99958

Savay

100

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

FoLAUIU/IATINTS: OM2.3 kU uNuImAluladlazN1sdans Wesessunisiaulassnglniisaases

- UNAUNLATINY IP Access Network

wiaRaLazANITuvedlaTnIs

1.1 msaduayuse: 71519 N,
1.2 50350 TngUszasriignsenans (Strategic Objective): SO2 sdaadnsimdudalunniuiiosessuszuulihluswan
1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HSuRarauLHuIY/lATINTS:

2.1 gSuiiaveunan : dgdeasuazlnsauunay (Hae.) AU ATAUVALAZFDANT (Na)
2.2 gSuilaveuTim : - GRIENG T

(Y 3 o ' Yo

TnguszasAvaslasens/Ussleviiinindnaslasu

3.1 Wiovenelasavng IP Access Network lUgsannilniin wazdinaunisluihndslufissuvdeansuuu 1P
3.2 LiiesessulBunannudensidnuiintuvesssuuauniegly nWa. ¥n9seuU W Smart Grid, SCADA, SAP, GIS, Internet, Video Conference 1iusiu

S19a8ALNULIIL/lATINTG

Framan eenuuy Sanmeufinsagunsallasede IP Access Network (dausiaens) uoneenidu 3 s
4.1 mawitleuaznald 1Wuku 17.871 auum

4.2 mangTueanidganie {Wulu 29.750 d1uum

4.3 A1ANANY 32.288 AIUUN

WunALtunT: Musene srgghaIaniiung: 3 U srgghasudy U: 2563 srggandugnl: 2565
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YUADUBALLUINITUNITARUIY

wuAMelunN1sANLEUeUY

S22 HUY

1. vepnuiureusiunisinge U 2563
2. YaANUTILYBUTNVOULIAYDNY LAZIIAINA U 2563
3. gflumsingedninsauladyan U 2563-2564
4. FUAUNSYINULAZUS IS IATINSIALI189IUNN508NWUY NDD/AUNT88Y U 2564
5. daaugunsalnudyyv/msiasuadndnety Y 2564
6. ffiunsinae/Maaay Node Test/ns1asu/dngnedu U 2564
7. fflunnsinde/magdau Section Test/ns195u/ATnT 813U U 2565
8. FLluNSRnRy/MAEeU Integrated, Cut over/a3335U/1Un31818U U 2565
sneazidenlun1santvauvesuauaulut 2564
- lasund 1 lasuna 2 v - .
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, QiUNﬂ’Ua‘U ﬂ')qulﬁﬂ\i
1. fuflunsindedning | Han. -
2. dnvindgyey/asunnludoyg | Han. -
3. ATEUIVUM NS YR ) Nan. -
4. @UNUNITYIINULAZUSHITIATINITLAY | | Nan. -
31897UN1T9DNLUU NDDATUN8IEY
5. @999 Nan. -
6. 133930/ UNAUR[U e -
7. ffiunnsinaa/mageu Node Test Nan. -
8. 13397V UNAUR[U AG) -
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7.

NINEINTNADING

uUszlATIN Y/ uNuUUANTS
Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UMY (EUUm) 85.909 - - ; ]
UYINTS (@uun) - - . - ]
29RUTW (Fruum) 85.909 - - - -

NSNYINTAUNALUTAENADINITENULAL

ANUADAAADINULKNUAINAVDIDIANT

v - Uszinm
aumalulag ~
- SERIE -
inwzvasyaansludagiuiinay
v e Uszianyaans 1Y wganalun1svinliussaupueu Vinwendasn1sliuaaInsiiuiy
AUNTNEINTYARS oy
w3l
_ - Wigane -
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8.

=
AIULAYS

AULNEINDVDY . 4
aa 1 * b
o 4 wnsnsauauneluifiog | ool e IEAUAALAL y Co.
Ue1 g9 u09NuIUulASINg Tuiad 1 LHUIANITANULHSILNULAY
bl bl . o (nansznuXlanis)
(neana/ldigana)
I bea1gIN IR L595AFAYIN TOR/ LNEaND 2x1=2 -

s1Ananalinanasaniely

U 2563

* ynBmg: TAUAMEBY (K1) = szAunansenu () x sedulemavasnisiinalnuides (L)
seU 12-16 : AABIRdszuANLIADIgeN
JEAU 8-9 : mmnﬁmﬁﬁizﬁumwmﬁmqq
2 3-6 : AUEDTissFuALEsIUIUnaTs
SEeU 1-2 : AuEseTidisssuaLEsesi
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N1SIAKNALUINY/AATIN

o/

, Baseline andinune
v Ao o No 1Y o a = = = = =
U3ELNNAIYIN YN 2 NAaNIIAUUIU U 2564 U 2565 U 2566 U 2567 U 2568
U 2563

AFIANATENINe | AnudSavasnsalununy | Sesas 30 50 20 - - -
ASTUIUNTS AT
(USuauwazs/vse
ABIAIN)
(Leading Indicator)
fAaUsEANSHNa | AmnudnSavesiaulasangliin Sevay 100 100 100 100 100 100
NNSAIUIU Y50 | DA3EY
nauselavin

(3 Yo
29ANSLASUIIN
AU/ 1ATINS

(Lagging Indicator)
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Yaunuu/1AsINe: OM2.4 BHUIUN1IALTELUAILATINT Smart Grid (WAudAgyn1aenvuLialALAnN1Sa319 Ecosystem)

o &
1. wnakazauInduveslasenis

1.1 Myadvayusie: Idevinduaznisia nna.
1.2 59950 nqUsasriignsenans (Strategic Objective): SO2 sdaadnsimdudalunniuiiosessuszuulihluswan
1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

2. J5URiareuLNuIL/lATINS:

2.1 f3uiagaunan: dhenaunussuulnin (135 a1e9u: MNwukasimuseuulndh (3)
2.2 Suilnveusu: - GRIIN T

3. dngusrasAvadlasams/Ustlevunaindnaslasu

3.1 Anwuazdamdniszidou ndninas Bnsuaziteuly lunsdllassnsifiyaddiindi 5,000 uum ielvihsnunsinihduginaieu s

3.2 fvhenumsnuuaginmeilasins nelinngingasdsarumngausumaia smunalulad dudanedon dungring fMun1siu fMulesgeans
sugtuuunmsdassnaUseloninouunussrinsduasionvusuiansdnassnssudvivindduvedasins uazarndsswedasins sudseazdensiig ifwmuali
MUNTEINVUYIANTIINAYUTEN IS FUAzIENYY

3.3 i’f@ﬁﬂiwﬂizmﬂL%igsu’smaﬂﬁuui'amamui’mﬁuauLﬁzmﬁuaqimqmauazfﬁéulmﬁﬁay wazedygnsiienvudnsinamuinan wfausiudumslihdiugine
Tunsanfiunsdnideyasuiianssuiunisasnaludyalaensusiuamu

3.4 AW WATIEN WAzt LaUaWININITAIAUALA NISUTMIAYYT LaENITUTMTINNITHANBULNUYBINIATY

4. 51882198ALHUL/1ATINT
funaniiunis: ddnanlng sregnaeLiumg: 2 1 sregInsuay: U 2563 srgghanauan: U 2565
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. VUADULAZHUINIGIUINITAMIUIY

BUANIS lunNIsANE U

STYLLIAINITAUUIU

Anwilassnsimnlasseliihdaasegludiunussuuivessnseyluguuuunissinamusenineigiasianyu (PPP)

450 Ju (U 2563-2565)

. 519aZgA lUNITALIUI UV IRNLUTIul 2564

fanssy Tasuna 1 Tasuna 2

lasund 3

lnsund 4

P~

a.n. AL .. b3.8.

n.A.

6.8,

n.A.

&.a.

n.8.

f.A.

.8,

5.A.

€

URAYaU ALY

e
o

1. 3udnviszleu naninuel 35013
LazRaulrInYNlASINTTTINA VDI ANA.
FIUNYYLIEINIENITIILAMUTENINTT

QIIQI ! ° 1
LLﬁ%L’e]ﬂﬂjuwuyjaﬂ’maﬂiﬂiﬂﬂ’ﬁ@’lﬂ’ﬂ 5,000
AUV

AND. W3S, -

2. nunmuteyauazianansiieiteaniy
Tasanswaunlasatnelwilndaasey
Tudguauszuuinesonsey

AND. W99, -

3. ANWILALAATITITI8ALLDEN
ANULNNZALVDILATING

AND. W39, -

4. IAVINSIPNUNTANYILALIATIEN
1A59NNS

AND. K7S. -
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. NINEINTNFBINTT
UUsEUlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU () - - - - -
JUYNs (uum) 18.500 3.750 - - -
2WRU (Fruum) 18.500 3.750 - - -

ANUADAAADINULKNUAINAVDIDIANT

Usziam niwensiumaluladidosnaiiui@y
aumalulag - - gnseans 1: snszauszuuliihlndube
peRdvia (Digital Energy Operation)
inwgvasupansludagiuiindim
v UsElnyAans U wigenwalunsvinliussaunueu inweiidiasnsldyaainstiiiaia
AIUNTNEINTYAAS 2ol

NUBLUN: NINeINTLEanaLlaRInagsEninnsinaniuineninaaiiunis
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. AULHYS

Jadeidesvaaunuanu mmmimuqumﬂuﬁﬁag AULNPINDVDININTNS sERuANLLEDS wnudansAuEes
1AsaNs Tulaglu AruANNeTy (HanszNu*lanIed) NG
(sieawa/LivNeawa)
msulasinsuagnsdaden | $1eiivinunfifdaudenng LWEIND 3x2=6 -

A5Ud198197 s
WWINeNSIAMFUR UL
Tugduuy PPP 53y
walulad AMI Faduaud
nuln. dalameaiunisun
neou J9e13lgarAnyIuIy
LazUseliUNaNTENULaLAIY
wlonvanedusaluaILves
1A, uay MAlNYURT AL

AuUTEULTWeSIRTeE
WATNNTIINAYUTENINTT
uaglenvu (PPP)

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinainuides (L)

JEAU 12-16 : ANAFINIsyAUANIEIganN

AU 8-9 : AULANINHITEAUANLLEEIGS

AU 3-6 : AMULEBSNNSEAUANULELIUIUNANS

SYAU 1-2 : AMULEESINSEAUAINULELIAN
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N1SIAKNALUINNIY/AITIN

o/

Baseline Adnung
Usznndiatia #2730 miedn | wanisaniueu | U2s64 | V2565 | Y2566 | V2567 | U 2568

U 2563

Faddemaszuing | avwddalunisdnunlasannsiamn Sovay 100 100 100 - - -

NSZUIUNTS Tasenglningansesludinanussuuiines (10% 94 (75% (15%

smnaua/vsa | 99a3er TusUluuNTIIawuTEniegg QREGHITAR)) N QoK

AMATN) waztenyy (PPP) MsAnEI=) | NSAnE©)

(Leading Indicator)

FriSaUssavina | AvwdiSavesunulasenelningaases Jovay - 100 100 100 100 100

NSANTUIIUNTD

wauselenifiosdns

Tasuanumuaw/

Tasenns

(Lagging Indicator)
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

FOUNUIL/1ATINTT: OM2.5 WHUNUNNTIATIHNURYATNENIINTEUY Smart Grid (Smart Grid Analytic)

wnnakazauIluvadlasanig

1.1 Myadvaywsie: Idevimduaznisia nna.

1.2 50950 ngUsasALignsenans (Strategic Objective): SO2 sdaadnsimdudalunniuiiosessuszuulihluswan

1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HSuRAraULHLIY/lATINTS:
2.1 f3uiagaunan: dhepruaussuulnin elav.)
2.2 fi3uRagauTIM: dhenaususzuulni (/33)

TnguszasAvasiasens/Ussleviiinindnaglasu
3.1 AVINUNNTANTUNTUALUVDULURNITALTEUNTT Grid Analytics
3.2 VUHUNITANTUNNTLAZVDULIANITALEUNTT Data Analytics

=
. i’]EJﬁZLE]EJﬂLLNU\ﬂu/Iﬂ’Nﬂ’]’i

[

S Ao a o w 1 o a =
NUNAUUNIT: ﬁ']‘lJﬂﬂ']‘LﬂW@ 2L LLUNT: 1 U

. VUABUKASHUINIS LUNITANT U

Mg UhuRnsuaringesnw (U)
aenu: MeEukaziauszuulii ()

srggnanIue: U 2564 seganauan: U 2564

LUANIS luNISANT NI

STYLLIAINITAUUIU

VAVHULAZUDULYH/WUINWNNITAEUNTT Grid Analytics

U 2564

IAVHULAZUDULYH/WUINIWNNITAEUNNT Smart Data Analytics

Y 2564

144




sreazidenlun1saiuauvarueulul 2564

AaNIsY

lasuna 1

lasuna 2

lasund 3

lasuna 4

a.A.

n.N.

a

a.A.

b3.8.

n.A.

aé.8.

n.a.

&.a.

n.g.

f.A.

n.4.

5.A.

[

H3uiinvou

ANULEES

1. Usgguduniieitadlun1sdnih
b Grid Analytics Wiz Smart Grid Data
Analytics

uN.(U), sWN.(7),

v a Y

Sun.(5), UnAINA

2. Usgyamnugyinaudnyinue Grid Analytics

T0N.(U), T0N.(3),
SWN.(5), &nAIva

3. Ussyunndeyinauanyinuey Smart Data
Analytics

TuN.(U), T0N.(3),
SWN.(5), &nAIva

4. Uszyuandsyinaudnyinveulug/
LUINNNITALTEUNTS Grid Analytics

T0N.(U), T0N.(3),
WN.(5), d&nAINa

5. Usgananzyinanuinvinveuls/
LUINNNITALTEUNTT Smart Data Analytics

T0N.(U), T0N.(3),
WN.(5), d&nAINa
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7. NsweInsNda9nIs

ulszaulaTIny/uruU)ianis

uUszaulATINT/unuUuANTs U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
IUNINIT - - - - -
2EUTW - - - - -

. . Uszinn niwenseumaluladfidesnisiiuiia AUHDAAADINULNLAINAVDIDIANS
aunalulag
inwevayransludaguud
v UsEnyAaing U anugawalun1svinli vinweiidissnsldypainstiiiaiu
AIUNSNYINTUAAE v
: UFTAMNUIIUNTD 3]
AULAEY
Jadeidesvaaunuanu mmmimuqumﬂuﬁﬁag AULNYINDVDININTNS sERuANLEDS wHUSANSAUEeS
1A39N13 Tulaglu AuANn1g Ty (Hansznu*lanis) WAy
(sNeswa/LivNe ana)
IAVUNUNTANTUNITIAY - LNEIND 1x1=1 -

YAULANITANTUNT Grid
Analytics g Smart Data
Analytics Aendostunany
WU F9019R9lgLan

iumﬁwsm%’agamzmm

ADIN1TUIU
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* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniauasnisiinainuides (L)

NNSIAKNALUINNIY/AITIN

AU 12-16 : ANUFBINIsEAUANIEIgN
JEAU 8-9 : AULANINHITEAUANLLEEIG
AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

'
[y =

SYAU 1-2 : ANULFLITATLAUAIINLELIAN

o/

Baseline Adnang
Uszinndatin EteT) miwdn | wansewdueu | U2564 | W2s65 | U2s66 | U2567 | U 2568

U 2563

Faddamaszuine | 1 anudidslunsdaviununasveuiun/ Sovay - 100 - - - -

N33UIUNT LUINIINITANTEUNIT Grid Analytics

(WSnamaz/vse | o auduSalunissaiunuiazaauis/ Souay - 100 - - - -

ABINTN) LUINNNITAEUNTT Smart Data

(Leading Indicator) | 5 | alytics

Fa¥dauszanina | anudiSavesunulassdeliihdaases Sovag - 100 100 100 100 100

NISANTUIIUNTD

naUssleviifiosdns

TasuannunueL/

Tasens

(Lagging Indicator)
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

FoWHUIIU/IATINTT: OM2.6 WAL IUINAILILLINIINITUSIITIANITNENUNIU Energy Trading Platform

winnakazaudluvadlasinig

1.1 Myadvaywsie: Idevimiuazandoy nn.
1.2 59950 TngUszasridgnsenans (Strategic Objective): SO2 sdaadnsimdudalunniuiiosessuszuulihluswan
1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HSuRnvauuNuIL/lATINIg:
2.1 g¥uilavauvian (Muwmalulad): swn.(3) uag wun. d1inRdva aenu: MeEukaziauszuulii (3) wazdindidvia
2.2 §5ullareusiu (Mugsnanelle): sWN.(E), HN.(8) Wag SHA. (V) A1891U: §INAWALNIINGN (5), gnsmans (u) Lagasaumekazdeans (ma)

FaguszasAvaslasants/Ustleviiaadnazldsu

3.1 ieddeiauwarnageunislénusunuumalulad dwmsunisuimsdanisndsauniiu Enerey Trading Platform flungaudmsu nwa,

3.2 Wlofnw WAUNGIAR LLaziﬂiaa%’waﬁugwuaﬂiaummﬁw%’u%aﬁmﬂwé’wulw%chu Enerey Trading Platform fiwianzaudmsu nvia. wlonTaauouurduuloune
AAgresiunhsnunads

. 39auAUNUIIU/IATINTG
4.1 Waduwuumaluladnisusmssnn1sndsauni Enerey Trading Platform Tuunzaudinsu nvin.
4.2 neaaunslFnuwmalulanisudmsinnsndseuNi Enerey Trading Platform fiuanzaudmsu nva.
4.3 ﬁﬂ‘mLLﬁSW@NUWﬁﬁﬁQ%@%’]EJWéj\NTulWﬁWN’m Energy Trading Platform fimianzaudmsu nva.
4.4 ﬁﬂmuaz%’@Lm%&m‘[,ﬂNa%fmﬁugmmsaumﬁﬁm%’u%amamé’mulﬂﬂwmu Energy Trading Platform fwsnzaudvsu nvin.
4.5 Anwnagdavidoiauenugiuulsuisiisrdesiunhsnunads

[

HuAAHuNS: ddnauves nln. wasiulyusnisves nln. szeznaaiiunig: 5 Y JrEnaNsUe: U 2564 srggandugn: U 2568
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5. UYUADULATHUINIGIUNITAIUIY

uuansluntsaiueu

szezIaINITALHUY

WaAukuumAlulagn1suImsIan1snasuriu Energy Trading Platform wiau@nuigsnaniieives

- WwdusuUumALLaEN1SUIMTIANSNENUEIY Energy Trading Platform Twmsnzaudnsu nn. Suiudidensgyudiass
H3uinvaunanmumalulad: sun.(3)

NSURAYDUITINAUNALULAT: SHN. (M), Nun.(E1TnANE)

L e

a

- Anwgsianinetadlunisdeviendsnulvinig Energy Trading Platform Mwsngaudnsy nna.
HSURATDURANATUSINANE LD SHA.(5)

9

ASulinveuTAUgINANg UL SWN.(8)

[

2564

2564

NAFBUNTITLENUMALULAENITUTMTIANISNENIUNIY Energy Trading Platform wieuia@nwlasasisnugiuaisaumna
uagiaugINnNg e

- ¥AdUNSITNUNALLLAENITUSMTIANIINENIUNIY Energy Trading Platform #liviunzandnsu nnn. d1msusinisves nna.
WiounazUnan1sVaaeu

H3uiavauvanmumalulad: sun.(3)
HSURAYEUTINAUINALLLEE: SHN.(1&), Wun.(@11nAdvia)

Y
v a

- Wawgshannentadtunsteriendsnulniiaiiu Energy Trading Platform 7uangaudnsu nia.

a v Y

HSURnveUNANIUgIAAReILTe: SHN.(5)
NSURAYUIINANUSINNENUBT: SHA.(8)

]

[

Rd

- Anwlassasnsiiugiuansaumadnsudonana Uik Energy Trading Platformiliunzandmsu nwa.
HSURATDUNANATUSINANE LD SHA.(5)

9

[

HSURATRUIINAUSINANL TR SHN.(Ma), SHN.(B), Nun.(F1inFavia)

e

2565

2565

2565
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uuamelunsaiueny

2N HUY

USUUTIAULUUNITUIINITIANINGNUHIY Energy Trading Platform wagdawmselassaianugiuansaume nieunsdinwingmne
sevgu TonmuaiingIved

- YFUUTIRULUUNISUSMSINNIS AWK Energy Trading Platform ﬁauﬁ’uﬂﬁmmﬁﬂﬁmmzauﬁ’umiﬁmuiul,%qwm%é 2566
- YYIYHANIINAFDUNITUTUITIANIINANIUNIU Energy Trading Platform 2566
A3uRavaunanaumAlulag: sun.(3)
ASURAYeUSIIumALElaE: SHN.(na), Kun.(@1inFavia)
- ‘“@Leﬁaﬂmaa%’wﬁugmmiauL%ﬂlﬁﬁﬂamw%’amﬁm%’us’?}}amswé’muvlmlﬂwmu Eneray Trading Platformfiumnzaudinsu ava. 2566
5uiinreundndugsiafsniles: sun.(s)
FSuRaveuswshussinioiles: sun.(a), sun.(e), sn (@iinddsia)
- Anwingrane ey Formuaiitieesiunsteviendsnuluiiney Energy Trading Platform iiotausuusduuloune 2566
AAeasiunthsnunady
- Snvhiorausuusiifotanisdoviendsnuliiiniy Energy Trading Platform NFOUNENAUAUNUIBIUNIAST 2567
5uinreundndnugsiafsies: sun.(s)
F5uinreusmsnugsiaieaies: sun.(v)
- HLHUNIFINANTUTMNTIANTNAINUNIY Energy Trading Platform fu Prosumer 2568
B

SURPYaUNANAUTINANLTRT : SHN.(5)
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6. s18aLRgAluNITAEUIUYaILNuUlul 2564

6.1 WALNAULUUMALLLABNITUSMITIANIIWAIIIUNIY Energy Trading Platform AN

Y

YAUAINSU NN, SIUAUELTLIVIEY

o

fanssy losuna 1 lasuna 2 losuna 3 lasuna 4 v .
- = NIUNAYDU ﬂ'?'l&ll»aﬁl\i
a.A. N.N. a.a. [S1RIN n.A. a.8. n.A. &.A. n.8. f.A. W.8. 9.A. Y
1. Wunnalnnmsduiinteyauuseuy HN.() -
Blockchain
2. WU T UUAINUTZUIANAEUTU THN.(7) -
N3P0 NSNUY
3. WAIUITEUUAIUNTNE S ULoURD SHN.(2) -
Gy
6.2 Anwgsnanineateslunistevienasulniieiu Energy Trading Platform fimsngaudmsu nvln.
fanssy losuna 1 lasuna 2 losuna 3 lasuna 4 o .
= = NSURAYOU AULES
a.A. N.N. a.A. (SRR N.A. al.8. n.A. &.a. n.8. f.A. N.8. 9.A. Y
1. Anwgsianifgitedlunisteue HA.(5) -
WasulAW Y Energy Trading Platform
T0N.(5) -

2. ﬁ?ULLﬁ%’i']EN’mNaﬂ'ﬁﬁﬂ‘lﬁ']“l
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7.

NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (Fuum) - - - - -
VN5 (R1UUm) 20 20 20 20 20
MRUIIM (U ) 20 20 20 20 20

Uszan n§nenseumaluladfidesn sy ANUADAAADINULNURINAVDIBIANS
g13nuas - ipdedliiunisuinng (Server) dmiu gnseans 1: snszauszuuliihlndudane
msliunsirsessasaiioudmsu #aiia (Digital Energy Operation)
MMINAUTTUULAEVIAGDU
-~ eSed Computer AuALaN (Small
grumalulag Factor Computer) @115UN151Ag0U
BoALIT - szuuUfinmsdmiuiateuinng

(Ubuntu Server)

WPIDUATAUUADANY

- SYUULASBINYANSUNAADINSADEIT

¥4 Site NPADY

- szuuANNUaRASuLATUNY Firewall
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inwgvayransludagiuiiniiy

UsElAnyAang U | eawalun1svinliussauauy inweiidiasnsldypainsiiiiaia
TERItY
InWaIUNanRLS 2 Talieane Nnwen 15 @gulusunsun1¥l Python, Go
Wy JavaScript
Blockchain Developer/ Specialist 2 Taiigane AL laluN199119UTe4 Blockchain
ANUNTNEINTUAAR ey ANAEnsalunsWeUlUsLNTY
System Engineer 1 laitigane AMNENTOTUNT BOALUY IATIEH
WAZYIYAUNNIDIVBITEUY wSeursasune
Yaymuaziausuuimensunlole
Market Energy Specialist 1 laiifigane fanutnlalunalnussmaianasau
falagtiuuavounan wieuianiiaus i
Wauule
AULEES
Jaduidosvasunusy mﬂsmsmuqumﬂuﬁﬁag AULNEINDVDIUIATAT sefuAUEes wHUIAN1IANLEES
Tasans Tulaglu auAun1gly (Hansznu*laniea) WAy
(sieewa/ivNeana)

* MUIBN: TTAUAULEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinaanuides (L)
JEAU 12-16 : ANAFBINIsEAUANNEIgN

JEAU 8-9 1 AULANNNHITEAUANLLEEIE

a

Y =

SEAU 3-6 : ANULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : AMULESNINSEAUAINULELIAN

'
[y =
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9. NSIANALUINNIY/A2TIN

o/

Baseline Adnnung
Usznndatin 2730 miedn | wanisandusu | V2564 | V2565 | U2s66 | U2s67 | U2568
U 2563
FrdSanasenang | AudnsalunnsAduaunLwmy Souay - 100 100 100 100 100
ASZUIUNS
(USunauuaz/vse
ABINTN)
(Leading Indicator)
Fad 50 ANUFNSAUMTRRIUIMUINNTUSIS | Seway | Anwiwashinsny 100 100 100 100 100
Uszanswanns IANITWAIUKIY Energy Trading walulad (aduwuu | (lemeaeu | (51991 (189U (31897
ANTUITUNTD Platform NSUSIT LazHa sl | nsvene NaNS NAN1S
aUslevid IANITNAIU MSANYY | AULUU NaN1S | Adiuu) | ety
asAnslasuain KW Energy gRef | warswnu | edaeuns §3719)
WAL/ 1ATINT Trading Platform | feades) | wans 911
(Lagging Indicator) ANIUNU) | AULUUT
WAL
NANTS
ANTUU)
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Founuaw/IAsan1s: OM2.7 wruunsRaWIN1SIHUINS Third Party Access (TPA)

1. wignanazaudluvedlasnis
1.1 Myaduaywsie: Idevind uwazn1sia nvin.
1.2 s055UinguszasdiBsgnseans (Strategic Objective): SO2 sisgesdnsiidudalunniuiiosesiuszutlifinlueunan
1.3 aaﬂﬂa”aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

2. J5UliarauLNuIL/lATINs:
2.1 f3uiavaunan: dheduaSunduvawnukazeusnengany (lae.) aenu: MeEukasRawszuulii ()
2.2 f3uinvauTI: Hearuauszuulii (Han.) g UURnsuaringesnw (U)

3. dngusrasAvaclasams/Ustlevunaindnaelasu

3.1 doiiudaemuaansalumsiauaaiandamilii uasdaadulfiiaanuduamedundsnuasilfidamadonunfussnoufanmesdelriiuasaulasuielwin
iumsliinmaidensessuudmmieliiuiyanaiiany (Third Party Access %3e TPA)

3.2 WisliAamsinsziuariannszdeu Tetiu waznmsudmsdunzonelwiiuuu TPA agalugusssuluounn ImmﬁhNamﬂmiﬁﬂmﬁlﬁmimeﬁﬁﬁaﬁugm
mstvuasalunsdsinundsulnilh (Wheeling Charge) finzay LLazLﬁaLﬂuﬂ'1sﬂ’wuﬂﬂsqa%fwé’mwé’mulﬂﬂﬂugﬂLLUUTM;J WiofiSuninssuunswanliih
wuunszaegud viliszaneuldldlninlunadisas wasdhoanuanmizuayUiinm Carbon fMendsnuazein wieuuszidusaduyunisdsinundanuliin
Mnszezinasdlrifivesdnanih luaudsldlwihudazss Taedi8nsAnar Wheeling Charge saaisansssuifioafivmngay

3.3 WlennasuanuminzanlunsAne Wheeling Charge wazan Imbalance Tuszuulasengliiwes nn. dwsulsdluiusasUseunan anfiu fradhnim

3.4 nyln. ansaihdeyantstenslwihilistunglulasimaldinmgsilsduwssinsanmatmuassaidounislilasdgliemyaaaiian
919 Wheeling Charge, Backup Charge, Imbalance Charge ﬁquﬁzaﬂuauﬁﬂmLLaSﬁﬂiﬁLﬁﬂ%NL?ﬁ@ﬂLLﬁéjﬂizﬂaUﬁﬁ]miwaml%lﬂ’]LLawEauiﬁﬂ%U%mﬁSUUIﬂ5\‘150"18
Y93 NN, TugukuuAINg

4. 918az88AuKUL/1ATING
HUNALTUNTT: 2.UATIIVEN srgEnaiung: 4 U JrevIasuay: U 2564 seggandugn: U 2567
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. VUADULAZHUINIGIUINITAMIUIY

UM IUNITATUIY

STYLLIAINITAUUIU

ASWAUINISIAUSAS TPA AUlsalndnA1adin nvesusev wasniiisu lulawdey 9119 2.uATS1vELN

U 2563-2567 (1,460 )

. 519aZgA lUNITALIUI UV IRNLUTIul 2564

fanssy lasuna 1 lasuna 2 lasuna 3 lasune 4 v .
p- — NSURAYDU ANULEES
.A. .. .A. bd.8. N.A. 4.8, n.A. &.a. n.g. f.A. N.4. 0.A. J
1. WASASARIZYINNULAS AN AUAVA LN Nao. -
2. WAL IUNNTATIVFDUFNNNUN Hao. -
1ASINNS
3. PIDLUININSHBUUTUNRSNLNUN Ne. -
4. @IUNITIAN NAFBU LAZFAGI Naw. -
gunsal
4.1 Iamaznaaeugunal 1 dwes
STUUEDETS | | | |
4.2 fafalazlveuse Digital Platform . | | |
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NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
JUYINIS 500,000 500,000 500,000 500,000 -
298UTIN 500,000 500,000 500,000- 500,000 -

. . Uszam niwensenumaluladfidasnisiiaiia AMUADAAADINULHUAINAVDIDIANS

Auwalulag

inwzvasyaansludagtuiiniy
. UsEnyAang U wWigswalun1svinliussaunueu inwzideanisliyaannsiiiianiu
ATUNSNYINTUAAA o
: TERItY
ALY
Jadeidosvasunuy mmmimuqumﬂuﬁﬁagj AULNYINDVDININTNTT szfuAUEes WHUSANISATNLEES
1AseNs Tulaglu AuANn1g Ty (Hansznu*lanis) WAy
(weawa/luiNeawa)

* MNP TTAUANEEY (1*L) = seAumansenu () x seaulaniavain1sifinaudes (L)
JEAU 12-16 : ANUIFBINIHSEAUANNEIEIN

JAU 8-9 1 AULANINHITEAUANLLAEES
JLAU 3-6 : ALY
JEAU 1-2 1 AULERINHTEAUAILLEEEN

'
= o =

[ A

UFLAUAINULEEIUIUNANS
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9. NsIANALUNNNIY/AT

o/

A
Baseline Adnvung
Usznndatin 2730 miedn | waniseufiuay | Y2564 | V2565 | U2s66 | U2567 | U2568
U 2563
T ianasEning 1. audndalunisasuisnnaumazeenda | Sovas - 30 60 90 100 -
ATTUAUNIT(UTU8 Msteuendanuliiinditinnsdeve i
waz/vseAmA) | nuldgndeausiug
(Leading Indicator) | 2. augdusalunsanunsaldiluduuuuly | Sewuay - 30 50 80 100 -
ASANAUNTUSIIIANIINE LY
ASARIUNAINU N LT AUA
Rerfunsliuimsssuulwihunyanai
AUTAINSARAENE T e Ue
Iuianiwes
FrdTaUszanswa Anudusalunsiauinsiiusans TPA Sauay - 100 100 100 100 -
A1IAHUIUNTD
waUsleviifiosdns
T@Suanuaue/
TAsens
(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Yauru11/1ATIN3: OM2.8 UHUUNSAN¥ISRTIAUINSIuNsldvsawaNsiasyuy (Wheeling Charge) s1an 1A iowaunun1eUayd

o &
1. WW!N?ILLﬁZﬂ'J'lSJQ’]LU‘IHJENIﬂiQﬂ'ﬁ

1.1 mMsatiuayusia: el 11579 wazallen nvin,
1.2 59350 ngUsasALignsenans (Strategic Objective): SO2 sadaadnsimludalunniuiiosessuszsuulihluswan
1.3 aamﬂa”aaqmmam% (Strategy): S4 Grid Modernization Roadmap & Implementation

2. {SurnvauuNuIw/lATInIg:
2.1 g¥uiiavauman : dguleunelasugnandany (W) g gnsenans (o)
2.2 gSuiiaveusiy : leUd (Huw.) ae97U: UgyTkarn1sidu (V)
- feauyszanad (led.)
- feunuszuulad (6hs) A1897U: MBHULazaszuUlnd (2)
3. nquszasdvadlassnms/Ussleviiianinagldsu

199351 Wheeling Charge fiagviousuyum1adaydlussrunanianivseme Wiesessulassaiwaialtniitlusuian

4. swazdyaunuan/lasenig

[

PNUNAWIUNTS: MUTENA srgznaIaniung: 2 U SrgzIAsUAUY U 2563
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¥
[

JumauuaziuINglunIsAiuIY

uuamelunsatiueny

228N 1IALHUUY

1. MsfinwdnsauInslunisidvselousiaseuy (Wheeling Charge) fiagviousuyum1adngd
AANANY

U.A. 2563 - §.A. 2563

NNNIATIIUTELNA

U.A. 2564 - 5.A. 2564

5188298 MUN1ITANRUNUVDINUIUTUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 v :
AR a.a. N.N. ﬁ.ﬂ. Ly, [ N.A. 3.9, n.A. &.a. n.8. f.0A. W.8. o.A. EjﬁUNﬂ?ja‘U ﬂ"a’]mﬁ&l\i
1. Usggpm3eniteagUvauiunnisiai Rlue., Ju.,
LG pla., 639,
wag
WU
At
2. eﬁ’%ﬁumﬁmﬁwsﬁay}aﬁﬁ'm%’m Bl Jlu, ANNYNABILAZAIIY
pau., W93, ATUSIUTDIVBYR
uag
WU
Aetes
3. SSuuLUUSIaINISAIWINTIdenAd e AR
fugUiuudaya
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- lasund 1 lasund 2 lasund 3 lasund 4 o .
RITE a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. 9.8 n.A. &.a. n.8. f.a. W.8. 9.A. QiUNﬂGUE]U ANIABT
4. asudoyavianuandouthidnuusians Hue., Hu,
ANSAIUN ey, mi.lu,as
PUIYITUN
edeq
5. ATUIUENTT Wheeling Charge W3au AEH
GRS
6. UizﬁqwﬁaLﬁafﬁ’muml,mmqmi AU, WU,
audunulnely Bla., 6.
uag
Wi
FAedos
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NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) 0.1 - - - -
s (@uum) 4.9 - - - -
9RUTW (Fruum) 5 - - - -

5 . Uszan nInensaumalulagndasnisusy AUEDAARDINULNUATINAVDIDIANT
auwmalulag — :
N139ANTURYA Tool Analytic 1vu Tableau -
inwevasyaansludagiuiiady
Uszianyaang wganalun1svinliussaupueu Vinwendasn1sliuaansiiuiu
AIUNINYINTYAAA wseli
Data Analyst / Weane Winyensinsevideya Msld Tool Tu
Scientists n159AN75704a
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8.

ANULE Y

ANUNEINDUDY . y
=] * sw
v 2 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTLAS y 4o d s
Uadeideavasunuaulasanig s dluiiad ! WRLTANTITAIULTLNULAN
HagUTIgUL - . (HansznuxXlanis)
(iWeawa/lsiiNeana)
syuulau Virus  Luf iinAudeniesio - - 2 -

G
U

* ynEmg: TRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : AABaRdszduANLADIgen
s¥U 8-9 : AuAssiTlszfuAIABag
e 3-6 : AudseiifisgiuAIAIUIUNANS
s¥iU 1-2 : anmdesdiflszfuanuide s
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
o & v Ho VLY
Usztanaazin eliel) % nan1sastiuy | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddenaszuine | AnudiSavenuauAnudng | fovas 100 100 - - - -
NSZUIUNTS Wheeling Charge Viazﬁaué}’unu
(USunauuaz/vie mqﬁ’zy%ﬂqﬂmﬂﬁ"w'mm
ABININ)
(Leading Indicator)
Frdausyaniua | o5 Wheeling Charge fidzviou | 8051 | 8051 Wheeling | 8651 - - - -
ATANMTUU 3D é’unumaﬁ’ﬁy%ﬂqﬂmﬂﬁmzmﬂ Charge d5U Wheeling
naUselevdi AANAIY Charge
a9AnsldsuaIN fagviousuyu | agviousunu
WU/ 1AT9NS RNVaIK MadnyIvn
(Lagging Indicator) mﬂﬁ"g
Usgine
ANudnsIlunSRRIUIANT Jovay - 100 100 100 100 -

Tyusnis TPA
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Yaunua/1Asans: OM2.9 urun15USUUTY/ AR Energy Storage (Aniunasuiliousialussuudimiie)

winnakazaudluvadlasanig

1.1 Myadvayusie: Ideviad nua.
1.2 50950 ngUsasriignsenans (Strategic Objective): SO2 sdaadnsimdudalunnimuiiosessuszuulihluswan
1.3 aaﬂﬂa”aquﬁmam% (Strategy): S4 Grid Modernization Roadmap & Implementation

HSURnvauuNuIL/lATINTg:

2.1 f3uiingaunan: dhenunussuulnin (135 a1e9u: Mwukasiaseuulnih (3)
2.2 fSulinveusiu: - GREN T

. Jnquszasdvaslasans/Uszlevifianadnazlézu
3.1 finwn TAs1esd wuavnanisTdszuudnifundany ieuimsdansanudesnslifiumunseairsanilluiuagszulaidi
3.2 i@uuszansnmlunisuinsdanisdunsndssuulninbildnulaegaiivsednsnm veasnisamunaadiy/uiuugs aailuiuvislng
3.3 fieSeaflodmiuuimsdanmendsnumuisunidensolussuudmielifihsuiundsnuain Grid nénldegaiuszansam
3.4 flassaieiiuguiiesesiunisusuusadussuu Smart Grid wie Micro Grid Tusuian

. 3aLRYALNUIN/IATINNG
WunAwiunIs: ddnaulng JreEnaAuNg: 2 U srggnanIua: U 2564 segghianauan: U 2565

. VUABUBAZHUINIS IUNITANTIUIY

uuamglunIsALdueauy s2zIaNITANLHUY

Anwimnumiizas (FS) lasesnsanaaseuunniiundasu (Energy Storage System: ESS) luszuuluiin 450 1 (U 2564-2565)
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6. s18aLRgAluNITAEUIUYaILNuUlul 2564

fanssy losuna 1 lasund 2 lasuna 3 lasune 4 e - §
a.A. N.N. ﬁ.ﬂ. bal. 8. W.A. ﬁ.&l. n.A. &.a. n.8. f.0. N.8. 9.A. quwﬂoﬂa‘u ANIAET

1. i?UiQM%@%aﬁuﬁﬁﬁ Potential fiaz Ms., nAN. H39. -
A ESS wiounansavaeuaudululg
Yot
2. mumwﬁayaLLazLaﬂaﬁﬁLﬁ'm%’mﬁ’U M75., NAN. K39 -
TasamsAndaszuuinAundsay (ESS)
Tusguulnii
3. AnwLaz A IzRsIgasdYn 9., NAN. W39 -
AN ALVBILATING
4. I9YNFIBIUNTANYILALIATIZA 1725, NAN. KT. -
1A59N13 R
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. NSNYINTNABINTG

UUsEUlATIN YU UUUANTS

Uszanalaseny/unuufiinig U 2564 U 2565 U 2566 U 2567 U 2568
UAMU (U - - - - _
AUy (1) 1.300 - - - ;
RUTW (Fuum) 1.300 - - _ ]

s . Usziam NINEINIAUMALUTAENIABINITNNLAY AUADAARDINULNUARINAVDIBIANT
auwmalulag ™ T e A v o~
- - pnszauzuy M liidudaau@dng
inwzvasyaansludagtuiiniy

v UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY

AIUNTNYINTYAAA o

w3aldl

AULEEN
RECIEERL RNV wnsnsauauMeluniied | AMUWEINEYRINIAITNS STAUANULEES WHUIANITAIULEES
1AseNs Tulaglu AuANn1g Ty (Hansznu*lanis) ATHICH
(Weawa/L3itWeana)

* UGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisifinainuides (L)

JEAU 12-16 : ANUEINISEAUANNEIGIN
AU 8-9 1 AULANINHITEAUANLLEEIGS

Y =

AU 3-6 : ANMULESINNSEAUANULELIUIUNANS

Y =

SEAU 1-2 : ANULELINLTEAUALLEEIHN
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o/

9. NSIANALUINNIY/A2TIN

Baseline ANdIvdng

s o/

UsZANAIn AN WUWIN | wanisendusu | U2564 | V2565 | V2566 | U2567 | U 2568
U 2563

Y ayu 1 o =3 = a 5 [ I3 v

NIVINNAILIRINY F’TﬂllﬁqLiﬁﬂlm'ﬁﬂﬂHWW@WQi%U‘UﬂﬂLﬂ‘U PRI - 100 100 - - -
NITUIUNTS a9 (Energy Storage System: ESS) (80% (20%
WSanauwaz/vise | Tussuulnd 909 209

AMNTN) MsANw®) | MsFne=)
(Leading Indicator)

v
v A

AN AuaSvewkulasseliinsaase: Souay - 100 100 100 100 100
Useanswans
ANTUIUNTD
Nauselevuf

I3 Yo
29ANSLASUANN

WHU9U/1ASINS
(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Founuu/lasans: OM3.1 wunuanudiialunisduiunismia SLA uag QA for SLA @y Supply Chain w3 nwis.

1. wigeauazaudluvedlasnis

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 59350 ngUsasAidgnsenans (Strategic Objective): SO2 ssdaadnsimludalunniuiiosessuszsuulihluswan
1.3 a9AAdIENSANENT (Strategy): S5 NTYTUINITNTLUIUNTINUIIDIANTAFE Digitization LiteliulinAinuaunsaludeudadu

2. ASURAYBUMANUIIU/1ATINTS:

Y

2.1 fFuiinveunan : leulguiguasensaans (Hue.) a8 ensenans ()

2.2 gSuilaveusiy : nde/nay/nul. YU NEBY
3. AnquszasAvaiasins/Ussleviiaindnaglasu

3.1 Wiolk nuln. SnsWaunnszuaunisnnglu (ntemal Process) agnsraiiinsuazfuszsuulnglddannassesunisliusnng (Service Level Agreement: SLA) wayszuu
Usgriuaunmauaudennasseiun1siiuing (Quality Assurance for Service Level Agreement: QA for SLA) Jueesile (Tools) lunsimuinssurumudwou
UInsuaznavauesnuisnelavesgnamniglu (Intemal Customer) wargnAiniguen (External Customer)

3.2 il nln. findestielunisudmstansesdnsaenndendonlasiu (Cross Functional Management) fsediuasinauazsssutfifing annsalulidunseu
LWINNNITHAILIDIANS

3.3 nla. IMsdavidennasseAun1sliusnig (SLA) wazinny Usediunan1sly SLA muuuiniessuuUseiuaunImeaunutennadseiunisiiusnis (QA for SLA)
Jhsesdnsmavidldgunu

3.4 mln. Smsdansesdnsiisesiutiadunieluseznisusnasdng wnliugshvidutniuarowasluguuuunsidunusufudianlddudodieiAnuumis
fdulssloniuazannsanevaussanuiimelavesdlddmnds (Stakeholder) 16
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3.5 fataue lenalunsusuuse wasiunseuunsividussdnsnn Us z“w“wa MIULUININITUIMNTIANIAMAINLAETIN (TOM: Total Quality Management) 3433
UIMTNUANAIN (PDCA) NszUrunsLiigulAga(Benchmarking) N15vn 35U URANAGHA (Best Practice) IuﬂwswmumwmmumiﬂgummuLLavuﬂlﬂamiUiUﬂﬁaLW@IMLﬂm
WINNTINAIUNTZUIUNTS (Process Innovation)

S18aLLRYALNUIIUL/IATING

nsUsuURInssvumssiunulitivssansamlviaseurquiteiasleguu iuuumsnisimunesdngd nwn. 14lunisuimsdnnisesdnsmunagndnisiaun
nszuIuMIMElu (Internal Process) 189 noln. Tnemsdaviusuauaudisalunisdudunisay SLA uaz QA for SLA m1u Supply Chain @9 nvla. Fadunns
AliunnsssazeIveIEENUENsAERsTuNSENAS9NTEUINNININEINAVEY nvln. TLTIunse Taen1siauUsenEA1nueawnITzuuIIL AIULLINIINITYSUINITHAS
nsidenlesnsruaunandnene Tussuuanuves nln. isesdussiandn uagssnafeaiesy/gsiaady ienuadesslunisdiiuns uazsifiudnenmysnisudadu

Tud 2564 wnunuaudnsalun1sAdun1sAIU SLA waz QA for SLA 1w Supply Chain 83 nila. lumsandununumu/diulgyan SLA Tiaenndesiudn
TLUNTEUIUNTHALNIATTIUNTUR TR munsyuIunsiu Value Chain v nila. Ingsaduliiinsysannissedumienumunseuiun1sluse U dun simu
u1nsgrunsieulndussuudaasunsldutanssilunisivusenssuiunis wagdnisuiuugenssvaunisdnduauedsdeiilos ileliAnuszansaim

WHUTLANA S TIUNSALEUNSAIY SLA way QA for SLA s Supply Chain was nla. iunisiifinaufiinainudnsavesnisaiiunismiu Service Level
Agreement (SLA) fiszyfluvisldgunu Wlunimindannassedunsliuins (SLA) wlfiduedosfiomsfauinszuiunianigly fithwmnglivhisosdng ilensuauos
anufisnalagndinielu (Intemal  process) Tunisdsweuuinissenitamiisnulisings wasdulumuuinsgiunuy dwalilnisnovauesgniinieusn (Exteral
Process) lil#isun1susnisiisings Yaende MINNINTZIUAMAINNITIAUINNT Uazlinnsdnvinssuudseiunun naumudennasseaun1siiusnig (Quality Assurance for
Service Level Agreement: QA for SLA) sy Ainmnuusuiiiunalaeinisinlassasnenisaniiuaiu LLavmwuwmwmwmummaumimwmmiLLaumﬂgummmLm
dninanlng nslwiien uag nisliiihdy 1-3 WeatvayudnasulivnszduddmdnlunsiauuasgunsufoReu wasuiudgnssuiunisiiesdns

mMyfamansinduanumuunuuaudnsalun1saniunisniu SLA uwaz QA for SLA au Supply Chain 983 nvla. auidunisinnaaudnsavesnisaiiunisany
Service Level Agreement fiszylusindldguvnu Afinsysannisvemiisnusiieg smunszuIunsfidify (Key Work Process) Tuszuuamuves nwa.

WunAuNT: aew/ddn/de/ney/nu. srgzhariunis: 19 JreTIasuaY U: 2564 sreghanauand: 2564

170



5. UADUBATLUINITUNITAEUIY

6. S18az8AlUN1TAEIUUVBILNUUTUY 2564

AANIsY

lasua 1

lasuna 2

Tnsuna 3

lasuna 4

a.A.

n.N.

a

a.A.

138,

n.A.

a

8.

n.a.

&.a.

n.g.

f.A.

n.8.

3.Aa.

(3

URAYAU

eXe
Pv)

ANULEES

1.AMRUALLINILAZLHUANTANTEUY SLA
& QA for SLA
UNMILNTZUIUNNTYUTIR YN
- AAUALLINULAZLRUNITANTUIIU
SLA & QA forSLA anusguudsenu
AMNINUINTS (SQA) UBs n¥ia.

HN.(8)

2 doans dnevon a¥r9nmg anandila
- n5e. Aeans/deven aiannun
WnlalunmsufuiRnu uavysannig
NILUIUNTANLUNITNGIAIRY
nszUIUNITIdRay (Key Work Process)
Tusguunuves nila.

SHN.(8)
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€

Tnsuna 1 Tasuna 2 lnsund 3 lnsund 4

URAYDU ANULEYS
a.Aa. NN, a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. f.0A. N.8. 0.A.

NIy

e
o

3, Uszanumheeuiliendssmumw/dav SN.(8) -
JanNassEAuNIsiusSN1sUsENOUAIE A9
Savfdausssanniznssun1sT Usene
ulgule Invinennas1usenFly Website
YDINUIIU

4. ARANNUTELHUNS TI891URNANTALHELU S64n.(8)
N5 SLA (MuuuInng QA for SLA) Tu
Aulad http://om.pea.co.th

5. agUtaiaus lanalunsusulys HN.(8) -
NSEUIUNITIVIANENTTUNISAAUNIT
ANIUNUANTEUUUTEAUAMAINUIANG
nua. hag wan.
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
UYNNIS 200,000 - - - -
29[¥UTIU 200,000 - - - -

UszLnm ninensanumalulagnfosnisnuLAy AMNEDAAADINULHNUAINAYDIDIANS
> - Software/Hardware JeUUAnmULarUIEItUNG (Tracking PUAUNTANTUTUTDIBIANT
grumalulag o de o .

System) ASEUIUNTVINUNEAUD (Enterprise)
99ANT (Key Work Process)
inwzvasyaansludagtuiiniy
v UsElnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR N SHLNaILAY
AUNINEINTUAAA 2 i
: 3oy

173




ANULE Y

U99u1d8992 9N UIUTATINTG

WInIN1IAUANNETUN

aglutaguu

AMULNYINDVDY

WININIAUANNETY

(swsawa/lsiieana)

* STAUANULAYS

(wansenuXlanid)

LHUIANITAIULFLILNULAY

MIIGIULIIVBINTEUIUNITVIAAIUI WAL
AU lalunIsALuN19A1L SLA kag QA
for SLA @14 Supply Chain 89 Ana.

- IATMAUALLING

LAZLANUAITANTUIU

a =~ 1
- UNNERANIDYN

CRIRIRN

- IANsARRNUNANS

ANTUIIUDEN
CRIRIRN

LNEIND

1*2=2

* yanemn: sRUANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : anadesisziunandegann
s¥U 8-9 : AnmLAesTiflsziuanuiAs sgs
s¥U 3-6 : AnmFeTiTlszAuauAssULuNaN
iU 1-2 - Amadeaiifisyfuanudses
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N1SIAKNALUINY/AATIN

o/

, Baseline Andmune
v & v Ho niae
Ussannvin AYIN % pan1sanuy | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSanaszning | mnudSalumssndununn Soay 100 100 100 100 100 100
NSZUIUNTS WAL T
(USunauuas/%se
ABININ)
(Leading Indicator)
FriSaUssavENe | mnudiSavesmssdunisany | Zeway - 100 100 100 100 100
NSANEUIU %ID | Service Level Agreement ‘17153‘14
wauszlavii Tuvialggunu lngysannis
29ANSIASUIN SEAUNUILY
wlu9L/1AsInT

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

AuNUIU/1ATINS: OM3.2 WHUNUNSUSUUTIUSEAMTN NN T2 UINNIALTUUYRIeANS (Streamline Business Processes)

wiaRaLaANITuvedlaTnTs

1.1 msaduayusie: Ideviend wazaisia nvln.

1.2 s055UinguszasdiBsgnsemans (Strategic Objective): SO2 sisgesdnsiidudalunnduiiosesiuszutliiinlusunan

1.3 @enPae3LNseANans (Strategy): S5 migsmﬂﬂiﬂismumiﬁwmﬁy’amﬁmﬁaa Digitization \fieifiudnauanunsalundaudeti

HIuRnvauuNuIL/lATINIsg:

2.1 f3uiingeuvan : deuleuieuazensmans (Hue.) a18U: gNsEans (o)

2.2 §SUiAYeUTIM © YAVUILI #e91U: YnEe/dun

Fnqusrasdvaslasins/Usslovifianndnesldsu

3.1 el mvin. SnsusuusnszuiunsliiussanBan s 17 nssuaumsiididy (Key Work Process) wes nwa. Taglfinaluladidva/Usuasunssuiumsyiney
3.2 4iteldf nnln. Suumauaznszuiumsantunouvsesyeringn wavaATldTeegraduszuy

318ALDUALANUIIL/IATINT

Streamline Business Processes : MsifinUszansamnszuauntsinay liud andunewanszezanmssiunwandlddne ngldiedesiensinsed Value Chain

wazanmNgaLdslunszuIuns 8 Usens (8 wastes)

[

HunAuNT: aeaw/ddn/de/ney/nu. srggaeiumg: 1 1 JreTInuaY U: 2564 srgzhanauand: 2564
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YUADUBALLUINITUNITARUIY

uuanslun1saiueu

S22 HUUY

- MUUALWINIAENTBUNTALHUY

- doans dneveonlvhsnumhonuiivenszuauns (Process Owner) YlUuFuRnm
UINTFIUAEITY

- AFUTBNUNEN AT TUTUUTIUsERVB NN S UM IR ILUYR309ANS (Streamline
Business Processes)

Wil nagnsazaiulumsimudaanuaunsaiunalulagfdsia (Digital Technology) i
“wanosdnslunniu Digital Utility” Faduduwmismsgvsaansues na. Tul 2565 Geiing
Usuusslu 3 Useidtuiiddnlaun

1. Digital Service mswanmaluladAdvaifiofindszansnmlunislruinisgndnlagnns
fiangiuteyanarsruunsianeideyagnsauianisuiulgvesmanisieaisuaznis
TuInnsgnAmIL Digital Channel (afuayumsaiiuauyes SO3)

2. Digital Operational Excellence nswaunaluladvesszuulwililvmiuady dag Smart
Grid  uazlimnuddryfunisdoasuazidonloasznitsteyauazimalulad (interoperability)
suidennslfinaluladddviaifeatuayulmAnnisufudssnszurunaieulfivssansam
FINFIMOUAUBIAINADINITUAZAIIUAIANIBIGNAT (ATuAYUNIIALTINIITEY SO2)

3. Digital Business nsliveluladfdviaiioinuszaninmueawdnsasiuarnisiiuinig
Tutaduwazihlugnisesnuwuundndaeiuasusmsivie siudserathlugsuuuuvesginaluly
au1An (New platform and business models) (@duayunsaiiuguves SO4)
yenaNIMsAnYTeIUSIMTiUSnw DNV n13vh Digital Transformation wuadiu 3 sesfu léun

1. Digitization @® miw?ﬁmwaqmﬂﬂssmumiﬁﬁaﬁugmwu Analog  udu Digital
LﬁuﬂwsLﬂﬁauﬂWiLﬁuLaﬂmﬂugﬂLmumsmwmLﬁumilﬁﬂugﬂLLUUlWﬁaﬁﬁa

Y 2564

177




uuamelunsatiueny

28N IALHUUY

2. Digitalization Aa n1suwalulagidviautislunsusuuslsednsamueanseuiunis U 2564
iy

3. Digital Transformation fe msldwaluladanusuAsunssummsmsssnaifieliifauvas
yelevivise Tomanegsnalmie)
sngadualun1saniiunuvaunuulul 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 v :
NN ian. AW | da | we. | we. 8. n.A. | &.a. n.g. f.Aa. n.g. 5.a. ﬁdi‘UNﬂ?ja‘U ﬂ')’]llluaﬂ\i

1. fmualuaakazdeans deveali GRENGM -
wihpud U uRdunnsguieniu NG
2. MIIBNURIVBINTEUIUNIS (Process GRENY
Owner) NUNIUNTEUIUNITAN Key Work d1in
Process wkay SLA
3. fvuaimeluladAdvailflunszuiuns/ VAGRE Y -
nsUSuantumeu ansvezaaTlung dtin
AU
4. AT1EVUTEANEAIMNTLUIUNT LU N3 GRENRVY -
am%’jumau/iwmm/ﬁwqu Y89NINTTUNDY dtn
(As Is) waznda (To be) AiflnsUsuasy
Ns¥UIUNTST visedinsimaluladfaTviaun
USudsunsguaunis
5. dnEuaNanFIeT U Ul sEansaw GRIENRY -
N3¥UIUNIT W Sun.(8) d1iln
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
NAINIIA = = WIUNAYDU AIULAYY
a.nA. AN, | A | LY. | WA, .8, n.A. | &.0. n.g. f.a. .8, 5.A. Y
6. A3UTBNUHANTIATIERUTUUT GRIENGLY -
UsgVI5N1MN I8 UIUNIATUIUYDIDIANS gNSAEANS
NSwensNdenIg
UszUlATIN Y/ uNUUUANTS
wUsEIlaTIN/uNuU inns U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g 300,000 - - - -
MRUTW 300,000 - - - -
Uszian NIWEINIAUMALUTAENIABINI TN AUADAARDINULNUARINAVDIBIANT
auwmalulag Software/Hardware JPUU IT 5895Un153nviUsysuyuuen NuAUMIALluuYetesAns(Enterprise)
519N3NTT
inwgvayaansludagiuiinaim
v UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAN
ANUNTNYINTUAAR 2
w3eli
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8.

o
AIULAYS

AULNEINDVDY . 4
~ ¥ sw
v o 11A3N3AWANAETUI |y 6ennsaauauely SEAUARTAS y T
Uadeidesvasunuaulasnig 5 Autleadh ! WNUIANTITANULEBLNILAL
uagtuvaguu . o (nansznuXlanis)
(igawa/lsiiiesne)
MIEIULIIVBINTEUIUNITVIAANSKAE | - TnsinuauuInig TN 1%2 =2 -
A lan1simseiUseansainaes | HASIRUNISAULOY
v - - dmsdeanseg
N3EUIUNTRAZNTLENAUUTIEAINTTY o
RGN
- ImsAnauNans

AWRUIUBEN9H LT

* ML TTAUANEE (1*L) = seAuNanseny () x seaulaniavain1sfinaudes (L)
AU 12-16 : ANUFINHTEAUANUEIEN

JAU 8-9 : ANMULANINHTEAUALLE G
SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

Y =

SEAU 1-2 : ANULELINATEAUALLEEIHN
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NNSIAKNALUIVNIY/AITIN

[

, Baseline andinune
Uszuniadisa %5 “E{:ﬂ nansaniuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszudne | mnudidslumssdununny JouaY 100 100 100 100 100 100
ATZUIUNNT WAL T
(USunauuaz/vse
ABININ)
(Leading Indicator)
FadiaUszAndua | arwdifaveansuiuus Jovay - 100 100 100 100 100
ASANTUIU %38 | NTZUIUNITVINIUVDIDIANT
naUseloviid (Digital Operational Excellence)
29AnslasuaIn mensatuayuvesmnalulad
weuew/lassnns | Aavia

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Fauuuu/lasenis: OM4.1 WHLIUNSHAILTEUUUSISIANsaunsndvasssuuliirves ana.

[
1. ww;Nau,a:ﬂ's'mml,ﬂwaﬂﬂsen'ﬁ

1.1 Myadvayusia: Ideviad nna.
1.2 5095UTngUszasALgnsenans (Strategic Objective): SO2 dagasdnsiludalunnduiiosessuszuulihluswan
1.3 donnaedgnsAans (Strategy): S6 asnanuduAmINsRulussezen

2. giuiiavauunua/lasams:

2.1 {3URAYOUNEN: ANEBUNTINNTIAYIUNY Lazfinniun1sadunisusmsdnnisaunsndseuuluih (swn.(U) Usesiupurounssuns)
2.2 f3URATOUTIN: AMEYINIUUTINIIANTAUnIndssuulninusenaunig 5 Angrinaunumn1eg

- ApgvIhuIUNsIamLarnslasvesdunindszuulnih (slam. Usesuameyinaiu)

- posgvhaudunsneaiauasinkeduningszuulaiin (sena.(w) Usssuaneshaonu)

- AngyusuNMsU TR suarU s N dunsndssuulnin (wun.(U) Usssiuamzyinaue)

- ANgvIUAuIUUsEInaLazn st Aunindszuulniiesnainsruu (SH.Uv.(e) Usesuanieyinau)

- AnhnumMuNsatuayunsaiuuuImsInnsaunsngsyuuliih (enwu. Usesiuaueyinau)

3. aquszasdvadlasnis Aslevidiiaadnazlésu
3.1 At umeULALNTEUIUNSTIL WieatfuayunsuImsiansaunindedadiuszansnm
3.2 snszdumsinnistonaasauma Iesdnsannsanaununaonasiinyesduning ouimsiansauning
3.3 dudSuuariaunnsidouazuinnssy Weatuayunsuimsdnnsaunindvesosdns
3.4 ARUAUDWIRANUABINITHALANAINNTIvRIETdIUlEIUEY HTUNTUSINTIANTSAUNSNY
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4. 5198 UALNUL/1ATINTS

Wleussainguizasdnsudmsdanisaunindues min. 3eldnanagndnisuimsiansduningiuseneusefanssndidy Wonswamn, U3UlY, waguivmsdansduning
sgadsdulussdnslaesnuuunagnsliiaenndesiuinguszasdnsuimsdnnisaunindssuulniihves nia. Uszneusmenagnsmsuivsdansaunsndszuuliin
119w 6 Fu il

- anuudiuazeunsewin (LA)

- miﬁwmuﬂmmuazmﬁmmimmm?{auuﬂaa (HO

- MIUIMIIANITUeaLazansawma (IT)

- ATTUIUNITUINTIANTT (MN)

- M3lesUN155UIBIMIUNIRNTFIU ISO 55000 (IS)

- MyvszifiulsrAnSnmuazanuidssesduning (CBRM) inldlunissindula (RM)

HuAHUNS: Musene JreEnIaA L uNg: 6 U sreghansusy: U 2560 srgghanauan: U 2565

5. YUADULATLUINISIUNITAIUIY

nuAmslun1sALEueuY 212N HUUY

1. LA usisismpiznssunsmiiiugua Tuindeu wavatiuayunisuimsdanisdunindseuulni (Asset Management U 2560

Steering Committee) karAMYOUNIIUNITIAYIUAL UazAnnuN1sANTUNTUTIMSIANIsAUNSNdszuulnih

(Asset Management Sub-Steering Committee)

2. LA2 daviuazveaudfulouiensusmsdnnisduning (Asset Management Policy), nsfaninisusmsinnig U 2560
AunIng (Strategic Asset Management Plan: SAMP) uaginguseaiAn1su3msdnnisduning (Asset Management
Objective: AMO) Tanfian15UsENALY
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nuAelun1sALEUeUY

S2UL2aIN1IALHUUY

3. LA3 daduanuiBsufiinig (Workshop) Safudumnenuiifeddes (szdufuims) uazinisdairiufindenna U 2560
9 (Memorandum of Agreement: MOA) 5g%i19§31n13 uazsesginnislumesnuiliisadesiuasasdinvesdunsng
Rerfumsiiiunumunsiimsiansauning

4. LAG Savhdamnaslunisliu3nig (Service Level Agreement: SLA) sewinanibsauiiiieadosiuisastin U 2563
YDIFUNTNE

5. LAS USuunugvsmansvasesansiiielisesiuinguszasduaanmsuimsdansauninduesesdng (AMO) U 2563
6. HC1 nvln. liiduau@nves Institute of Asset Management (IAM) wazldavslunaidinfeannsgiu 1S055000 U 2561
lonansdue MAsteaiieldlumsiFeus

7. HC2 dndsyaansiirousuuazvaaey Wiesulususesan IAM U 2562

8. HC3 davinszuiunistiveuinsdnnisnisildsunilas (Change Management) WiauviNininNsouAIINEINTTA
Y9IYAAINT (AM -Competency) wazdnvimanansnsinausuitaimuIuAAaINIHIN AM-Competency NIfMvu
LAZALIUNITAINNTZUIUNITAINGT

U 2561-2565

9. IT1 uslaranENITUNITUIMTINNTST0YA (Data Management Committee) LiENTIVADUAILYNABILALEAIUTD
wanstoyalvifumsuiuld Wensiafanunisdnnuuazn1suimsdanisteyadunindssuulih

Y 2561

10. IT2 Yavinagnslun1susmsdnnisteya (Data Management Strategies) s3ufaNsimUataLALAZaNTAUWA
Fufalassasng uarguhuumsdniudeyadmsuaunsndfddny lnessyuseinan ann yardunsng deyagimans
Walvanansamvuaenuddgisuidssiudmanednagnsle lneveasahluldaulunumises

U 2561-2565

11. IT3 @i Data Cleansing numiu wazUSulssssuutayamsaunadmiuldlunisuimsinnisduning

U 2563-2565

12. IT4 1A5189 Gap Analysis vedlasasntoyalulagiu weuiulaswaiadeyaimungay (IT2) wagvitn1suiuuss
%’aagmﬁa Closed Gap

U 2563-2565
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uuamslunsatiuenu

F2UL2IN1IALHUUY

13, IT5 Inadutuvesduning (Asset Hierarchy) Wagdnnguuesduningfdfay (Critical Asset Categories)
ANUAUAUNUSIUNITA R UITULAHANSENUADNITUSINTIANTAUNSWEVDI NHA.

Y 2561

14. IT6 finsuegeniwisseuuuimsdnnisaunsndsesuulninyaesans (Enterprise Asset Management (EAM) Software
119U

U 2561-2564

15. MN1 #i9150U5Uns3UIun1snegsia waslassaieesanslisesfunsatiuaiuusmsinnisdunsng

U 2562-2563

LY

16. MN2 numu uavUSulsmaninasiannudaensie (Safety) ilanuaenndesiunmsusmsdanisduning

U 2561-2565

17. MN3 daviiuinienisusmsanudssiededulalunisuimsianisgunsndnianuasnnaeaiuiinggiu ISO 31000
dwsudiidladaudeynau

U 2561-2565

18. MN4 dnvinseuiun1shnsuyunLiaswemhenasnoien1slidau (Total Cost of Ownership: TCO) dmsuduning
NdfyiveUssiiuanuAuAInAsegransliaglinsliassialdinenasneanisldnuvesduning
(Life Cycle Cost Analysis: LCCA) LagnuNIUAIEUIUNNT WagInn1sA1uan TCO vosdunsndlvd

U 2561-2565

19. MN5 4uaunsusmssnnsduning (Asset Management Plan: AMP) dmsudunsnsiiddayvetasdng

(Critical Asset: Power Tr., Switchgear, Underground/Submarine Cable, Distribution Tr.) 1A8WHUUSUNTIANITAUNSNE
wUsgnaufeuruUiiR (Implementation Plan) saiiid¥a (kP sawdsdishdsn (kpl) otananisduiiunuy
TuusiazAanssu wiounedni Spares Optimization dmSudunsndidday

U 2562-2565

20. MN6 §avinszuiunsinmvasn/aunsel sy Mdaduamuninuazaldinenasneignisldeuuinniisamge
waEALTUNINUNTEUIUNTTIUTUUTIAINE (Price Performance)

U 2561-2565

21. MN7 4a911n58U7uA15 Vendor Outsource Wa5895un1susyIsann1saunsnguas nna.

U 2563-2565

22. MN8 NUNIUNTEUIUNNTIATIENAINUADINT LY bl

U 2561-2565
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uuamslunsatiuenu

F2UL2IN1IALHUUY

23. 151 $1afiusnuwnfieriunislilenissusessiy 1SO 55000

U 2564-2565

24. 152 AN133AVDNENT HIBVUMIU WASAAMINNITHAINIYEY AM Ndenadasiu ISO 55000 SIUAHKUENGAENTBIANT
WFPUNITIUTI Feedback Mngidiuladrudenianun ieussiliuaudlaluingussasinsuimsianisduninduas
AUFUNUSVDIUNUIN NN TUAIUIIUA)

U 2561-2565

25. RM1 49911 Failure Mode, Effects and Criticality Analysis: FMECA d@wsugunsndfndndey uazvaninusidndula
Lﬂaﬂu‘ﬂﬂ%mu LLagﬂqﬁq‘Uaﬂ’]W

U 2561-2563

26. RM2 31U3nw e darinssuiunsianisanudesuunugiuanmaasdunsnddidsy (Condition Based Risk
Management: CBRM)

U 2561-2563

27. RM3 1158UUU31159AN3AEEUUN U Iuan muasdunsngdAsy (Condition Based Risk Management: CBRM)
TUleludunsndgdagy

U 2563-2565

28. RM4 1uann193tas1zs Failure Mode, Effects and Criticality Analysis: FMECA snlalug@unswednagy

U 2563-2565

29. RM5 UMIU NTUIUNTIATIZY Failure Mode, Effects and Criticality Analysis: FMECA vasaunsneidasy

U 2564-2565

30. RM6 NUMIUUSNINGS NTUIUNT kagion1s UseilluaniniazandesussdunsngdAgy

U 2564-2565
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6. S18aZDYAIUNITANMIUUVBILNUUY TUl 2564

AANI5Y

Tnsuna 1

Tasuna 2

lasund 3

lnsund 4

..

NN,

=
..

b3.8.

n.A.

9.9.

n.a.

&.a.

.8,

f.A.

W.g.

5.A.

Yo

HIUknYay

ALY

1. HC3 dpshnsyuiunsiiieusmssnnisns
\Wasuulas (Change Management) wSauria
NVINTOUANUEINTAVRIYAAINT (AM -
Competency) LLazﬁ’mﬁmé’ngmrmﬂﬂamuLﬁa
fimuyARAINTAY AM-Competency fifyun
LazALHUNITAINNTZUIUNITAINE?

ANEYNIUYAT 5
Awu., lUd.

2. IT2 Ipvhnagnslunisuimsdnnisteya (Data
Management Strategies) ﬁmﬁﬂmiﬁmumﬁﬁayja
wazanTaumNA TIAIATIATE uazFURUUNS
Fafutoyadmiuduningiddny lnosey
Useinn anm yarnduning Jeyagimans
ielfanansafvunanudfyieuietu
Whanedenagnsle lneneasstluldeu
Tufiufhirfes

AEYLYAT 2
AMENITUNITUINNT
Ian15veya (Data

Management

Committee)

3. IT3 991 Data Cleansing nuniu wagusuuse
szuudeyaasaumadmiuldlunisuimsdanis
duning

o dl
AUSNINIUYAN 2
ANZNITUNITUTINTIANTG
Gﬁa;ﬂa (Data Management

Committee)

4. T4 A31e9 Gap Analysis ¥04lATsaseUaya
Tutaglu Weuiulassasideyaiivangay (1T2)
wazvinsuTuUTateyaiite Closed Gap

o lﬂl
AUSNINIUYAN 2
ANZNITUNITUTINTIANTG
Gﬁa;ﬂa (Data Management

Committee)
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AANI5Y

Tnsuna 1

lasund 3

lnsund 4

..

NN,

P~

..

n.A.

Tasuna 2
1.8, Y

.8,

n.a.

&.a.

n.8.

f.a.

W.g.

5.A.

(9

HSurnvau

ANULEYS

5. IT6 N3N ALITT2UUUINITIANS
aunsndszuulninieesans (Enterprise Asset
Management (EAM) Software) a1%911

ﬂmzﬁwmsqmﬁ 2

ARIZNIIUNITUTINS

dnn1sveya (Data
Management

Committee)

6. MN2 Uy agUSulamaninaaiady
Uaende (Safety) TAlANEDAARRIAUNITUIANS
Jan1sduNnIne

o d‘
AMENNUYAT 1
lud.

7. MN3 dpvhuuavnenisuimsauidesiie
Fraulalunisudmssansdunsnegfitaiu
A0AARBANUNINTIU 1SO 31000 dwsugildula
daudenAY

° a
AEYINUYAT 1,
AUEDUNITUNTY

Wud.

8. MN4 davinszurumsAndunuiluviatese
niignaenanen1sleeu (Total Cost of
Ownership: TCO) dw¥uaunsndiddauiie
UszilluanuAuamsasegaansiaglinig
Aasealdingnaeneignisidaureduning
(Life Cycle Cost Analysis: LCCA) bagnuniu
NIPUIUNSLAEITNIAMIN TCO vasdunsndl

ARETINUYAT 4
WU, 6., Wi,
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AANI5Y

lmsuna 1

lasund 3

lasund 4

..

NN,

P~

..

n.A.

Tasuna 2
1.8, Y

.8,

n.a.

&.a.

.8,

f.a.

W.g.

5.A.

(9

HSurnvau

ANULEYS

9. MN5 3aYIUNUAITUSIMNTIANITEUNSNE
(Asset Management Plan: AMP) d1nsudunsne
ﬁﬁﬂﬁigﬁua\‘iaﬂﬁﬂi (Critical Asset: Power Tr.,
Switchgear, Underground/Submarine Cable,
Distribution Tr.) InguHUUSHISIANITEUNSNE Y
Usenaumeuwnuufus (Implementation Plan)
suAadiiTin (KP) sawddisadin (Pl) ileYawa
nssduanulunsazianssy wiounadasi
Spares Optimization d1v¥udunswdfiddy

o dl
AYYINUYAT 3
AEBUNITUNT,

NUS., WU,

10. MN6 §avinszuiunsiavveasn/aunseal
ddyijatiunnnmuazalidonasneng
msldaunnnisedign wazdniunisniu
N3EUIMIAVTUUTIFINEN (Price Performance)

° PN
AMEYINUYAT 1
WA, (e, W,

NN,

11. MN7 39¥1Nns2uun1s Vendor Outsource
DIB9S UNNSUSHNSINNITAUNIWEVBS NI,

o d‘
ATYINUYAT 1
WA, (e, W,

AN

12. MN8 M1UMIUATEUIUATIATIERAIUABINTS

T lalsin

ARgYIaLYAi 1
ALOLNTTUNTNEINTE
LAZAAVIUHURAIUINES

nanlivesUsTIne
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fanssu losuna 1 Tasuna 2 lasuna 3 Tasund 4 v o ;
= = NIUNAYBDU AULAYY
.. NN, .. LY. | W.A. 8. n.A. d.a. n.8. f.a. n.8g. 5.A. Y
13,151 9nidsnwitonniunislilanissuses AAEOYNTIUNNTIAY
@131 1SO 55000 UNULAYAARAILATT
ATIUNITUIMS
INTAUNTNETEUY
il (swn.(U)
14. 152 1n15991LNENT LIHOVUNIU WazAnnY AAEOYNTIUNNTIAY _
NINAUIVEY AM NdanAaBIAU ISO 55000 33184 WHULAZANATINTS
WHUYNSAENIDIANT NEBUTIITIUTIM Feedback PHuIuIvIS
v I a & P a Y IANIFUNINYITUU
nEilduladudeiavun Weussdiuaudile
] v ¢ A u a4 . Tl (swn.(U)
ulaguszasdmauimadansduninduas sz,
U v 6 Y 1 |
AUAUITUTVRIUNUIMANTTUEINIUFNG -

15. RM3 1152 UUUsmsdnnisAnuLdeauuinug
annvesdunsnddAny (Condition Based Risk
Management: CBRM) Tuldlugunsneddny

AMLYINUYAT 3
WUs., .

16. RM4 11#8nn153As1e Failure Mode, Effects

ANEIINIUYAT 3

and Criticality Analysis: FMECA silglugunsne AIZOUNTIUNIT®,
dAgy NUS., WU,
17. RM5 MU N58UIUN1TIATI8Y Failure Mode, AnizYaIYRT 3 -
Effects and Criticality Analysis: FMECA 989 ARZAUNITUNITY,
Funsnddfgy BlUs., By,
18. RM6 NUNIUMANNET NTEUIUNTT Wagdans AREYIIYRT 3 -
UizLﬁuam‘wLLazmmLﬁaqmaqﬁum%’wéﬁﬂﬁ@ ABIZOUNTIUNNTY,

NUS., WU.
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7. NINEINTNRBINTT
UUsEUlATIN Y/ uNUUUANTS

UUszIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2568
UMY - - - -
g - - - -
2RUTIU - - - -

Y . Uszan nInensaumalulagndasnisusy AUEDAARDINULNUATINAVDIDIANT
auwmalulag
vinwgvasyaansludagiuiaiy
v UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
ANUNTNYINTUAAR 2 i
el

8. AULHYY

PUNAMI U UNANAY
PUIBNUNTINA FInalid
ASARUIIUANTT

AU UNISWRIUITZUUUSHS
Janisaunsnduaassuulnia

I NWA.

Jadeidesvaaunuay mmmsmuquma’tuﬁﬁag AULNYINDVDININTNS s2RUALEDS wHudansAuEes
Tasens Tulaglu auAun1gly (Hansznu*lanid) LRy
(e awa/lsieana)
ANTYINNULAREANEINTTE | AN1TAARINAMUATRLN NERIG 3X2 -
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* MUIEIUN: TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniauaenisiinainuides (L)

9. MSINAUINNIL/AITIN

seU 12-16 : anandesidsziunndegann
LAY 8-9 : mmﬁmﬁﬁﬁzﬁummﬁmqa
26U 3-6 : AUEBTissFuALEsIUIUNaTs
SeeU 1-2 : AuEssiidisssuaudsssi

[y

Baseline Adnang
Jszinndadsa < dx e mﬂ:nznjwa U 2564 U 2565 U 2566 U 2567 U 2568
A13ALHEUUY
U 2564
FrdSanasenang | mnudiSavesianssy U 2563 | Sevar - 100 - - - -
NITUIUNT ANUUHUENSAENT
(USHNaUaz/M30 | N1SUSMSINISAUNSNESEUU
ABIANTIN) I (Strategic Asset
(Leading Management Plan: SAMP)
Indicator)
fdiaUszAndua | 1. AnudiSanInsames Jouny - 70 100% VWA VLNINAG VYN
N15ALHUIY WHUEVEANANSNITUTINTIANTS Critical Asset | Critical Asset | Critical Asset | Critical Asset
WionaUselewiid | dunswdszuulndh (Stratesic HRIRIEN waziufiaug | wavituiisug | waviluiiduq
29ANsIATURIN | Asset Management Plan: lihinds | Feegszwing | Tsegszwing | Faegszming
wau9U/1A39n15 | SAMP) A1SWAITAN N1SWATAN A1SNANTAN
(Lagging Indicator) Critical Asset | Critical Asset | Critical Asset
YDIPULYINU | VDIRULYINNUY | UDIARUEVINU
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Baseline Aty
Jszinmnii < dx e mﬂ:nznjwa U 2564 U 2565 U 2566 U 2567 U 2568
ALY
U 2564
Fr¥SaUssavina | 2. eudSalunsdiuay Sovay - 100 100 100 100 100
N1IANLUIIY ALY Asset Management uazlasu
visawauselewidl | Roadmap UMTFIU 1SO
29ANSIASUIIN 55000
w9/ lAsenns

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

FOUNUIUL/IATINTT: OM5.1 WHUNNTIAMIUTEIRUNUTEEEEILEIND kasdlaunuivigeay

wiaRaLaANITuvedlaTnTs

1.1 mMsatiuayusia: el 11579 wazaAllen nvin,
1.2 59350 ngUsasALdgnsenans (Strategic Objective): SO2 sadaadnsiludalunniuiiosessuszsuulihluswan
1.3 @anPaedLNseNans (Strategy): S6 a319ANTUAMNINTTRUlUT Y1)

HSuRarauLHLIY/lATINTS:

2.1 g¥uiiaveuman : dgauuszan (el ane9u: Undwarnishu (v)

oy
2.2 §Suiiaveusiy : K1en13Ru (HNg) aeau: Ulinagnstu (u)
TnguszaAvasiasens/Ussleviiinindnaglasu

3.1 e lrliRuamuluUlATINTHAZUNLIIUAY MUNSRATRY NHlA. liegraiiaanalazaoilionieAununNIINISRUNMNNZEY

519a2198ALNLIIL/1ATINTT

(%

TUVANTNNIS: NBIRTIEAINIRULaEIANTRUL (NAR)  szezialaniiunis: 5 1 sreghansusy U: 2564
nesuuseanu (eld) dinaulng
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YUADUBALLUINITUNITARUIY

5188208 MINITAEUUVBINUIUTUY 2564

lasua 1

lasuna 2

Tnsuna 3

lasuna 4

AANIsY
a.a.

N

iaa.

138,

n.A. 8. n.A. | &.0. .8, f.A. .8,

5.a.

(3

eXe
PV

URAYAU

ANULEES

1. SIUTANUABINTRUGINNUIBIUN
LIV

e,

2. aviurunsRuUsEId ieussglu
I VR A PR R FATEALE Y
JuUszuIu

pau.

3. wigniiaua/Useys JUaT WNUNIS
USUSVUE151500 Useantauussunume
AUnauUSUSTIEI51SE (U

ey,

4. FAVIUHUNT)RULAZAINABINTTIRY
Usgd/lnsuna

pau.

5. auu. Iavihmiadedviunmsiamtunves
AN Batinaanu

AUU. INVNVUIFDY?

NI We nvln. dAueansiy

plau.

1 Y A

6. funu nlA. Uag auu. WIswAnEeN

a

9 a o v o
andun1sRunguteiauenanan uasdl
AU 5NN

LANNE AL

- - v, ATuIN1TARUMBLATEIoN1INTRUA e ILAfuNUNIINITRUN

9.

7. IAM5189UNANITNINTUIVDLAUDAIN
annvun1sRuliiulguNNeIe9
(@sn.(u), nus., NIU., NUY., NNY.)

JavissnuNanIsARu WelasuRuisuuiosud

9.
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g - - - - -
21RUTW - - - - -

. . Uz nIngnsiumalulagndosnisinui AUEDAAADINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
. . 5ol
AIUNINEINTYARA ” — ; . -
Wiinau 3 Lsiieane ALY AILANINTOAURAINRY WAZARIAYY

wielwanunsathanyszendldlunsujofaula
JUszAnSamedu
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o
AIULAYS

ANUNEINDUDY
o 4 WININ1IAUANNE U
Uadeideavasnnueulasenis L . WAsMIAUANNIE T
Hoglutagiu
(Weawa/lsiiiNeana)

* STAUAULEE

(wansznuXlanid)

LHUIANTITANNLHLILNULAY

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinainuides (L)
JEAU 12-16 : ANUEINIISEAUANNEIGIN
AU 8-9 : AULANINHITEAUANLLEEIG

Y =

SYAU 3-6 : ANMULFLINLTEAUAULESIUIUNAS

Y =

SEAU 1-2 : ANULELINLTEAUALLEEIHN
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N1SIAKNALUINY/AATIN

o/

, Baseline Andmune
v Ho v Xo ety
UsELnaaYIn %70 % nanmsandueY | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddanasewing | anudiSavesnsEuiunsiem Jovay 100 100 100 100 100 100
NSZUIUNTT L'quué’aalﬁ%‘aqaﬁamqmﬁﬁwhm
(WSaauuaz/vize | uielvlddumumaensiiud
AATN) NUREHT
(Leading Indicator)
FriaUseante | A21ud159ueauNuUn1TAnn | Sevay 100 100 100 100 100 100
nsidiuay vive | Buyuilifieanesenisasmusie
wauselevi AU IRuTvIng
BIANSLASURN
weu9U/1AsINIS

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

L%

Yaunua/1Asans: OM5.2 uun1s3nvitadsuuveinssuiuauveldliiliiuuy PEA Doing Business

wiaRaLaANITuvedlaTInTs

1.1 mMsatiuayusie: el 11579 wazaAllen nvin,
1.2 535U TngUseasridagnsenans (Strategic Objective): SO2sjsgosrnsiiludrlunniuiiesessussuulninlueuian
1.3 @anPReLNseANans (Strategy): S6asneMuiuAInInIsiulussuze

HSURnvauuNUIL/ATINIg:
2.1 f3uiasaunan : dnedny (sluv.) an897u: UnyBuarn1stu (u)

2.2 §SuiiaveuTIw ¢ - GRIIN\ T

TnguszasAvaslasinis/Uselevidnaindnaglasu

3.1 fimsiwansunuranszuInnuetdliiuuy PEA Doing Businessitewaiussuutydasyiauduusneianssy

319a2198ALNUIIL/1ATINTT

[

NWNALEUNIT: NUU. WU, dugy. srezIaIAILunIg: 1 U srezIaIuay U: 2564

YUADULAZLUINI IUNITAMIUIY
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sngazienlun1saiuauvanuulul 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. 9.8 n.A. &.a. n.8. f.a. W.8. 9.A. Qi‘uwﬂ%a‘u ANIABT
1. Anwrgunuurasnszunauve gl BlU. -
kUU PEA Doing Business J0N.(V)
2. TITIAUYUYeInsyuILauve gl HU. -
LUU PEA Doing Business WA.(U)
3. AvTeNUT IR UNUTDINTEUIUUYD WU, -
Talwinuy PEA Doing Business SWA.(U)
4. FnnutarUsziiiunan)saiiuauy WU, -
SHN.(V)
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
3UYNNIg - - - - -
1RUTW - - - - -

Uz nIngnsiumalulagndosnisinui ANUADAAGDINULNUAINAVDIDIANS
. - - nsatvayudoyatazTUTLnTUINAIE9Y -
aumalulag TN . o
1. Way Portalnet $auf9AUTIEIDY9
NIBUNAEITD
inwzvasyaansludagiuiinny
Uszianyaans 1Y wganalun1svinliussaupueu Vinwendasn1sliuaan sty
. wsaly
AIUNTNEINTYAAS
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o
AIULAYS

U228 H89009MNUIUIATING

WININ1IAUANNE U

Hoglutagiu

AULINYINDVDY

mmmsmuaumﬂ"lu

(sneawa/lsiieawe)

* STAUAULEE

(wansznuXlanid)

LHUIANTITANNLHLILNULAY

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinainuides (L)

JEAU 12-16 : ANUEINIISEAUANNEIGIN

AU 8-9 : AULANINHITEAUANLLEEIG

SYAU 3-6 : ANMULFLINLTEAUAULESIUIUNAS

SEAU 1-2 : ANULELINLTEAUALLEEIHN

202




N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
v Ho o o nu3Y o a = = = = =
UssNAIYIN AIYIN %0 NaN1IALUUIIY J 2564 U 2565 U 2566 J 2567 U 2568
U 2563
ATIANATENING | AudnSalunsadiuaumiy Savay - 100 - - - -
ASTUIUNS WEI
(USuaunazs/vse
ABININ)
(Leading Indicator)
[} dyu a a o @ % 0 W av 2
aardaUsEanswa | audnsalunisdavinUadsuu | Seuas - 100 - - - -
ANSAEUIIY K159 | UBINTEUIUIUVB MG WA wUY
nauszloyui PEA Doing Business
29ANSLASURIN
LHUL/1ATINS

(Lagging Indicator)
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@ STRATEGIC OBJECTIVE#3

SO3 34UUNITADUFUBIAIUABINITVBINNNFNGNAT

U52Naunie 37U 10 WAL



ALHUNITADUAUDNAIINADNNISVDINNNANAN AT

STRATEGIES TATIC Corporate KPIs INITIATIVES
S7 NISINUSZANENIWAIS  CRI 9NSEEUNIASSIUVD e  mufianalasienanandn CR1.1 WNNIUNISUIMALULAEAINA INDATAUALAZAILTIUNISAINNIASEIUNITIAUSNS
Tviusnsgnen waafueiuazn1sliusnsrey o Sevazdununisiiusmsgndnanag  (SHA) MHUANNAIAMINUBNGNAT UAZMNEN ALY
y y dan . 4 a - (SWN.(5) SWN.(N1-N4) SWN.(NA) LAY SHN.(8))
analagldinaluladfiva *  FIIUNUNNAINITOE AU . "= — ———— -
.. CR1.2 UHNWIIBNISWAUINASIMUSNISgnAegmalulagadva (Digital Service)
(Customer Service) mm%g’mmﬂ‘mu%ms EHLUININ

PEA Doing Business

(PEA Smart Plus) (WWWNULANUDNT 2563 (QUUNUNIU) (SWN.(ME) WAz SWn.(n1-4))

CR1.3 WHUIIUNISWENUINSZUIUNITIUUSNISEIND BNLUINN Doing Business:
World Bank (SWN.(5) SWN.(01-4) SWN.(MA) waz Wn.(A11n6E3Na))

ANANSIIUNITIIAS LA TR
§1ud9yavay potential customer
(Strategic uag Star) iaRLA
NALNENINNNSAANALUNANESHD

GERIVGN

[ 17 I = 17 17 = Cd
CR1.4 wuanuN1sUSUUSIEIUUDYATDNRNANS (SINNFIUUDLAGNATLAENISIASIEUUDYA
Tutaanv) einlugnsiasesiuaznisusunsdianis (Data Driven Execution)

v a

(SUWN.(5) WYN.(A1UNAINA) SWN.(A1-04) LAz SWN.(N4))

[ LA Cd (4 T N = g
CR1.5 wewdnuwsiuInisiduselagiaingiuioyagnan (Customer Analytics) LWaWeNwI
ALNIWNISIHUSNTS vSpdadlonaniegsia (SHn.(5) swn.(n1-n4) swn.(8) uay
NN (AUNAING))

v o

S8 N1sdsuAmuduRuSay CR2 NISAS1NAINUANNUSTY e

Y

SnegugnAIsIBdAty gnanlusTere1uarSNYIgIY

o

(Key Account) qnAs18d1dsy (CRM)

ANuRawelagnan Key Account

Y o o a o k4 o o o
CR2.1 Wmuds AN dNwusinesnungiugnasedsny (Key Account) uastingzuy
Digital CRM snl¥aiiuayulunisldusnnsgnan (swn.(s) swn.(n1-n4) uay wyn.(d1in
ENG))

CR2.2 WHUNWWNUSEANSAMNISTANISIDSDNSHU (SHN.(5) SWN. (A1-04) LAz SNN.(8))

CR2.3 uuuduWaBIANgn wwHneuluaun1sds19Au dunusiugnan
(SWN.(ALIVUSUITONANS) UAT SKN.(5))

CR2.4 wuuauNISWaIUIAMNAIRUsanATlullalgad unssuLazuaniiaulagsou
(SWN.(5) uag suN.(n1-04)) XD

CR3 d31gUszaunisainany
gnA1 (Customer Experience)
m ety wwaulwilul 2564

ﬂ's’méi'n%wammumuﬁmu’l PEA

Customer Journey

CR3.1 LWWNIUWENUY PEA Customer Journey (SWN.(5) kag SWN.(01-04))




sneazgakNudY/Iasans U 2564

'
aa o =1

ouNuU/1AsaN5: CRL.1 unuudunAlulagadva e muakazaAtiunsiuaInsgIunIsiiuIng (SLA) Niiuanuaianisuegn asinilaningiiey

wiarauazaNIluveslasanig

1.1 msaduayusie: Idevien n1sia uagAndey nna.
1.2 s9¥uingUseasildaensaans (Strategic Objective): SO3 HALUUNMINBUANBIANIUABINITUBINNNGUGNAT
1.3 donnaedgnsAans (Strategy): S7 Mafinuseansamnisliusnisgnd

HSuRnvauuNuIL/lATINIg:

2.1 gSullaveunan : NggnALarnIInaIm #8U: §INWATNITAAN (5)

2.2 g3UiageUTIN : Ml 12 e aea1u: n1skndnia 1-4 (n1-n4)
AN ST U SAUIALAT Ao ENS ansaumALazAeans (via)
rgulguguazensmans (Hue.) gnsmans (g)

TguszasAvaslasinis/dselevidnanadnaglasu

3.1 WANSEUUNIRNTEIUNSIAUIANT (SLA) 909n1susnisanamiemalulagadvia (Digital Service) MuAnumanisvesgnan wazmilondnaiiigy
3.2 WinUseansamnisliuinisgnen
3.3 iuAUAsne a0 egna

s18aLLReALNUIU/IATING

aa o

WA TEUULInIgIUNNSIAUINTS (SLA) veimsusnmisgnanmemaluladddnia (Digital Service) lngfmununnsgiunistiuinisgnasiemalulagadvia (Digital Service)
Iua"msuaﬂizuumuu’%miqﬂﬁﬁﬁﬁ]ﬁ% (Smart Customer Service System : SCS) wagseuu PEA Smart Plus

(%

funantiunis: mstiiiniai-a, msliiien 12 e srggnaeLiumg: 2 1 JreTIaNaY U: 2564 srgghanauand: 2565
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YUADUBALLUINITUNITARUIY

UM IUNISATIUIY

STYLLIAINITAUUIU

(Digital Service)

aa o

WHLUAMILALATEIUNNSIAUINS (SLA) veamsusnisgnamemalulad

|

U 2564-2565

188298 MUIN1ITANRUNUVDINUIUTUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 - v - .
NaINIIU = - U 2565 | #suilavay GRRHTGER
.. AN, | d.A. | LY. | N.A. 8. n.A. | &.0. .8, f.A. .8, 5.A. v
1. numuiInsgIuNshauinIsl 63 fe -
waluladfdvia (Digital Services)
2. MUUANINTZIUNITIIUSNTgNAAIY -
waluladaavia (Digital Service) )
” - - HN.(5),
3. WAIWNTEUURNMINUTEIUNANIATFIUNNT -
Y a v v Naa v .. 3Nﬂ(.ﬂ1—4),
usnsanamewmalulagadvia (Digital
_ NN.(N4),
Service)
z = IWN.(8)
4. YuUINNUHUR lasuna 1 -
5. AnmuUsEuNaNInTgIUNMSIRUINNS nnlns -
anAvemaluladndvia (Digital Service) 1a
Nnlpsue
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
JuawU (A11um) - - . ; ]
IUYINIS (A1UUM) - 0.10 - - )
9RUTW (Fruum) - 0.10 - - _

ANUADAAADINULKNUAINAVDIDIANT

Uszum n3wensiumaluladidosnsiiuidy
aunalulag - - PEA Smart Plus ((uiiniunuennaiadudniy
Alglndi)
inwzvasyaansludagtuiinay
v Ussinyaains U wigswalun1svinliussaunueu inwgideanisliyaannsiiiianiu
AIUNTNEINTUAAR 2ol
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ANULE Y

AAULNEINBUDY
o 4 1ININISAIUANAETUNI
Jadeidesvasununulasenig o uAsMIAIUANATLTL
aglutlagiu
(Weswa/Liiseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANTITANNLHLILNULAY

* nEmg: STRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anadesiisziunndegann
s¥U 8-9 : AnmLdeaTislszAuanuAs sgs
U 3-6 - Audeaiifisgfuands U unans
U 1-2 - Amandeaiifisyfuanudses
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¥

N1SIAKNALUINNIY/AITIN

, Baseline Andmune
Uszmiadin ¥170 WE:J wanisenfius | U 2564 U 2565 U 2566 T 2567 U 2568
’ U 2563
FadSanasening | avwduSvesnssiiuany | Seway - 100 100 - - -
NFTUIUNST WHLITU
(USunauuaz/vse
ABININ)
(Leading Indicator)
FadiaUszansua | arwilmelanengugnén AU - 4.4718 4.4788 4.4859 4.4929 4.5000
NIFANTUIY %39
waUszlo vl ndugnATBLon szt : 4.4674 4.4756 4.0837 4.4919 4.5000
asAnslaiuain (Uuegede wavndivdseees)
UNBOARSINT sU i 4.4561 4.4671 4.4781 4.4890 4.5000
(Lagging Indicator) (Q;]?{’Tﬁﬂiim waznflrdTelng)
MasguazduY AU - 4.4919 4.4939 4.4959 1.4980 4.5000

(51¥N15haESFIAMAD Lazauq)
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s18azLRunLNUY/1ASIN5 Usza1l 2564

Yaunua/1Asanis: CR1.2 ununumsianisiiusnisgnamemalulagadnia (Digital Service) (PEA Smart Plus) (Wiuamuiainvesl 2563 (aiununiw)

1. wianakazANITuvadlasenis
1.1 Myadvayusie: Ideviad 2159 wazaloy nna.
1.2 sos5udnguszasAldagnsenans (Strategic Objective): SO3 JaLTIUN1TNOUAUBIANABINITVDINNGNGNA
1.3 denndedgysmani (Strategy): S6 nMaifiuuszavsammsluinsgnan
1.4 nagns: CR1 enseauinIgIuveIRaniugiuazn1siiusnisvesgnalagldmalulagiiavia (Customer Service)
1.5 inauatinnanisaniiuau: auianelasiengugnen
: Sogagsunun1suINITaNAIAnAY

2. HSURauRULNLL/1ATINTS
2.1 g¥ullaveuvian: dheinuwagaiuayussuvansaumea (nm.) A8 ansauALAEEoaNs
2.2 {FUlinveUTI: HN8NUNUGINA AR 1-01A 4 (135, (n1-n4)) g Msbiinia 1-01 4 (n1-04)

3. aquszasdvadlassnms/Ussleviiianinagldsu
3.1 Wannnsliuinsgnndomaluladfdsia (Digital Service) ilemauauasrugBInTg ALAIANTIvBINAT
3.2 WisdsEavBamnnslruinisgnin
3.3 [fiuAnufianslavesgnin

4. 519aPuALNUNL/1ATINTS
WaunnstiusnisgnAsiemalulagadvia (Digital Service) tanauauamUfon1s ANuAnTwegna Inglddomnanalulagida laun Application yulnsdnm
Smart Phone ua¢ Internet lnganunsaldusnisveldlvin grszRualniuazuinig wdsmgluihdades udadeiauowuziazionsou rszaliihAsdissuasAfandu
fwas
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NuUAAWAUNS: NMsAna 1-4, Msindas 12 e srgenaNALIuUNg: 5 U sraEasuAY: U 2560 segghianauan: U 2564

UUTENUTINNILATING: 157.815 A1UUM JUAY: 30.815 duUm UYNNT: 127 S1UUM

5. YUADULATLUINIIIUNITAMIUIY

nuAelun1sALEUeUY s2EzIAINITANLUUY

1. 1A59NSWAILINITIAUSNNSHIY Internet WUUASU95 PEA Smart Plus U4 Smart Phone U 2560-2564

Y 2561-2563 (en8szazalldn 1 V)

2. WNUURRIUINTIAUSATT E Service WU www.pea.co.th

6. S19ATLDYAIUNITARUNUVDINUIIUIUY 2563
6.1 1ASINITNAIUINITIAUSNISHIU Internet kUUASUI995 PEA Smart Plus Ul Smart Phone

fanssu lasuna 1 lasund 2 lasuna 3 lasune 4 e - §
= = NIUNAYDU AIULAYY
a.A. N.N. a.nA. Lalg. [ W.A. a.8. n.A. §.a. n.8. f.A. W.8. 9.A. Y
1. YSuusaiiuyseansnm Application PEA Smart WY, -
Plus U3N19ATUNAT VU Smart Phone
2. Usgnduiuslagenis, wazidawiulvignen H8. -
Down Load T#91u (n1-n4)
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6.2 WHUUNAIUINITIRUTNNT E Service WU www.pea.co.th

fanssu lasuna 1 lasund 2 lasund 3 lasund 4 v - .
= = HSURnYaU AMALEYY
a.A. NN a.a. LY. [ N.A. .8, n.A. g.a. n.8. f.A. n.4. 9.A. Y
1. WIUNS2UU E Service UU Website AT nMsnumnuseiieu
WWw.pea.co.th NANNAINNALITOS
5995UNSIAUINg
peuwAlulag
JuUsEaIN (Usednd 2563): 25.780 &uum A (Ut 2563): 25.780 A1uUM uvinis (Wsednd 2563): -
VUGG DWNBNUAMUIINNBNUUTENI (N9U)
TFaudszanaveununuUuUTUsEansnmnsiiusnsiunsfnst Smart Phone lng Application : PEA Smart Plus Version 2.0
7. nMsdanatlmnig/Aa3in
Baseline Andnang
o e v Lo AVt AIANISAl U 2563 U 2564 U 2565 U 2566 U 2567
Usenazan 2N o . -
M| WanITAEuY
U 2563

AT INNATENINY AMUESWBINTALILY Sovay - 100 100 - - -
ATEUAUMSEUTUN | AULNLSIU
WaL/MIDAMNN)
(Leading Indicator)
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Baseline Adviang
Jssnniadsa « dx Wi’aa ‘"‘“‘f”i“i U 2563 U 2564 U 2565 U 2566 U 2567
0| Han1saiueu
U 2563
fadiaUszAvina | 1 avwilmelanenguandn | sedy 4.35 4.37 4.395 4.42 4.445 4.47
N13ANTIUIU %30
walszloviniosing | negnATegey (Uuegende | sedu 4.39 4.40 4.42 4.44 4.46 4.48
WiSumnuuey/ | agndudseden)
1A59N13
(Lagging Indicaton) | oy ngimelvin) (@eaminssy | 326 4.30 4.32 4.305 4.37 4.395 4.42
wazwelvg elng))
- mAsguazdug (emsuar | sy 4.31 4.33 4.36 4.39 4.42 4.44
SiamRaLardue)
fatiaussAniue | 2. Serassununisliuins | Seuaw - 10 15 20 25 30
N3AHUIU Y3 | gnAnanad
nauszlaviiasdns
Iasuannuauew/
1A59N13

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

ouNUI/1ATINTS: CR1.3 WNUUNTHALINTEUIUNSIAUIAI5EIAY ALLWINI Doing Business: World Bank

wiaRawazaNIluveslasanig

1.1 msaduayusie: Idevien n1sia uagAndey nna.
1.2 s9¥uingUseasildaensaans (Strategic Objective): SO3 HALUUNMINBUANBIANIUABINITUBINNNGUGNAT
1.3 donnaedgnsAans (Strategy): S7 Mafinuseansamnisliusnisgnd

HSuRnvauuNuIL/lATINIg:

2.1 gSullaveunan : NggnALarnIInaIm #8U: §INWATNITAAN (5)
2.2 g3UiageUTIN : Ml 12 e aea1u: n1skndnia 1-4 (n1-n4)
FegnaunuiR ST UV SaumALa Feans (a.) asaumnALaydeas (a)

TnguszasAvasiasens/Ussleviiinindnaglasu

3.1 8n3EAUNTINUINITANAT MULUINIA Doing Business: World Bank
3.2 WinUsgansnmnishiuinisgnan
3.3 WiNAURINalavaIgnAT
=
518a2108AUNUL/1ATINT
WuNIAUINITgNA1 MW Doing Business: World Bank faen1snuniugnseaunisiiuins PEA Doing Business Lay Tislussansnmesdu uazihmalulad
aa o .. . 1 a @ Y a
37t (Digital Service) MNFrgiinANUazAIN IASILUNMITIUSNNS

1%

fundntiunis: nMsliingu 1-3 youma sregnaAtumg: 1 U srggansua U: 2564 srgghanauant: 2564
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YUADUBALLUINITUNITARUIY

1898208 MINITAEUUVBIHUIUTUY 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 e §
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. g.a. n.8. f.A. W.8. 9.A. Bdi‘UNﬂ"Ua‘U NGBS
1. SRR We wagiui T.(5), :
fudunswieursdeansanenenlivineauy IWA.(n1-4)
fisuRinvau
2. agUAnnnuussliunasielasina T0N.(5), -
SWn.(n1-4)
3. WAIUNSZUUTI89UNE  PEA doing INN.(5), -
Business W1USEUU SAP SHA.(Nd),
d1inmavia
NSNeNNRDINT
UsEUlATIN Y/ uRNUUUANTS
UUszUlATIN Y/ uNUuUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
VAU - - - - -
UMY 0.10 - - - -
29U 0.10 - - - -
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. . Uz nIngnsaumalulagndosnisiinai AUEDAAADINULNUATNAVDIDIANT
aumnalulag
vinwgvasyransludagiuiiaiy
v UsTanuAang U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAN
AUNTNEINTUAAR -y .
wsoll
ALY
AULNEINDVDY . 4
Ao * qu
o wmsnsasuquaeludsl | oo e IAUAALAL . 4o
U2deideavaaunuaulasenig A : WRUTANITAIULTL NN
agtvaguu . o (nansznuXlanis)
(Weawa/lsiiieane)

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduasnisiinaanuides (L)

JEAU 12-16 : ANAFINIsyAUANIEIgaN

AU 8-9 1 AULANINHITEAUANLLEEIES

FYAU 3-6 : ANMULFLINLTEAUANULEBIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIIULE LA
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/

A2TIN

MY

Baseline

ANdIviung

NANITAILEIUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
YRR

Souay

100

AINUILANSHA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

UIUNUNNELTOATUIY
AINNINTFIUNTIAUTNISANY
LUINTY PEA Doing Business

Souay

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

Yaunua/1Asans: CRLA LHNUNSUTUUTIgIUTayaved0eing (aufegiudayagnatasnsinsendeyalutomi) e ludnsinsmeikasn1susnsannis

(Data Driven Execution)

1. wigeauazaudnluvedlasnis

1.1 msafuayusie: Idevie nsia uagAndey nna.
1.2 s9e¥uingUseasildaensaans (Strategic Objective): SO3 HAUUNMINBUANBIANIUABINTUBINNNGUGNAT
1.3 aenRdeIEnsAans (Strategy): S7 MatiuUseansamAsIiUINITaNAY

2. {Iuinvauunuw/laTenis:
2.1 {SUilnveaunan : HegnALasnIInaIn #1897U: §INUAYNIINAN (5)
2.2 g¥uilaveusiu : dinddvia
Asidan 12 e g1e9u: Msininna 1-4 (n1-n4)

AU AUHUNRIUN TE VLB SaUWIALas §081S (W) A9 aTAUALazEoaNS (n&)

3. JnguszasAvaslasamy/dsslevinaindnazlasu

3.1 wiab nvln. dusuauduusgudeyasasiiasuananisalivnulagldnalulagfidva iethluimunyiuunssuiunmsneludmaligneisnelauaztilasulv
nilduladde (Stakeholder)

a

3.2 il nvln. dg1udeyavetesAnsniiauninauwuimeansiaunlagldmalulagadvia Tunsusmsanuduiusiugnan (CRM) UazuinsgiuauInu3nIg
3.3 figudeyaineniunistiuinmsiigndes WWulagtu wWielimbenuiinefeuhluldvssleniliAnussavanmasgn
3.4 Igudayauaznizuiunsinnukayn1saeasiitniay 51057 nevauewian1siakaran nwIndenisunuadly
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4. 5198 UALNUL/1ATINTS

Wunsiau/dfuussgudeyamuuumamsiannlasldnaluladdidvia deligrudeyaamnsatssifiuna/smenunanisindunumunszuiunsidfyld wazls
Huluausnsgiununmuinisves v, elfidudeyatszneunisfionsan WanuazU$uusenseuiuns»heu wu msanaan aasuyu Aldaelunisdiiuany
TneAALdon91nNTEUILNITIIASTILAMAIMUIASYES ANA. urusuNIUSUUTIuteyavesesdns (aufsgudeyagniuazmsirsieideyalugtesy) tilethlug
nsUIMsdansteya (Data Management & Data Analytic) (Wexlesdy SO5 Tuunusy DT1.3) Wumsinnrudifavesmsandunuinmuy/uiulggndoua Taons
thnszuaumstiuinasguamnmUINsYes nn. waznszuuMaiauiiddy numu/dadenuazdavidonnassesunisliuing (SLA) iemunnszuiunmsniely
T duinnsgu sevausseuianelagndiniglu (intemal Process) lunisdseuuinisseninabsnulisiniuazilulunmuinnsgiuny dwalifinnsneuauegnen
Aeuen (External Process) Trlisunsunisfisnia vaeads muunsgiununimnislyuing wasinsdnhszuuussiugaamaunudennasssiunsliinng
(Quality Assurance for Service Level Agreement: QA for SLA) ifleatfuayuduadulinsefuiidusulunsiausassiumsufofnuuasusuunssuaunising
9IANT

[

NUNALTUNT: ANBY NARNEY NNENE9Y srggaaiung: 2 U srgznaNIua U: 2564 srEEaaugal: 2565

5. YUADUBATLUINITUNITAEUIY

LUINIS IUNTITATUIY STYLLIAINITAUUIU

AUATILW/AALGDNNTLUIUNTUINTTIUAUAINUINITVEY ANA. UagNTEUIUNTNAAYINTEUUTIUURLAYRIBIANT U 2564-2565
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sngazienlun1saiuauvanuulul 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 e §
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬁl. n.A. &.a. n.8. f.a. W.8. 9.A. Qi‘UNﬂ‘Ua‘U ANIAET
1. UszypnFedanuiiifertios itesamiu -
ﬁmimﬂizmumiﬁﬁﬁmLsi’fﬁzwgmsﬁaaga SHN.(5),
Y8909Ans WwelidannaasiulAsinis EPM SHn.(A1-4),
2. Hianu wasUszaueunieIud SN.(Na), -
\Rendes e liteyasugnadmiuldlu driinAdvia
N1501159AYINSEUU EPM
NINENINRDINS
uUszlATIN Y/ uNUUUANTS
Uszanalasany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1UUm) - - - - -
WV @um) 0.10 - - - -
21UIIM (E1uun) 0.10 - - - -
Uszam ninensaunaluladfigasnsiiaiu AUHDAAABINULKNUAINAVDIBIANT

Aumalulag

Enterprise Performance Management
(EPM) 1AFIN13NITUIMITINNITHANIT

AMRUIIUYDIDIANT)
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vinwgvasyransludagiuiaiy

v e UszinnyAaIns 1Y wganalun1sviliussaupueu vinwendasn1sliuaansiiuiu
AUNTWEINTYAAA oy,
VED]EY
GPRHIGEN
ANUNEINDUDY . 4
A * o
o 4 wmsnsauauaeluid | oo ITAUALED y Co.
Uadefgavaanaueulasenis Tutlaac : WHUIANTITANULELILNULAY
agtvaguUu - o (nansznuXlans)
(Weswa/laieana)

* MUIBIUN: TTAUANLEES (I*L) = sEAuNansznu (1) x seaulaniauasnisifinaanuides (L)

JEAU 12-16 : ANUFBINIHsEAUANNEIgN
~ ) A

JAU 8-9 1 AULANINIITEAUANLLEEES

Y =

AU 3-6 : ANULFLINLTEAUANULESIUIUNAS

[ A

SEAU 1-2 : ANULELINATZAUAIIULELIHN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
v Ho v Ho VL)
UsELnaaYIn %90 % wamsanduay | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamaszndng | anwddalunssiduny Sovuay - 100 100 - - -
NSTUIUNTS AUNUNSUSUUTIgUdeYA
(USunauuas/v3e | 19989ANS
ABININ)
(Leading Indicator)
FrdSauszansna | anudSelunisiinsivsinas | sedu - 5 5 5 5 5
nmsaiiuau ve | dnvigudeaves Potential
naUselevdi Customer (Strategic Wag
a9AnsldsuaIN Star) ilofvuAnagMEM
wwuswdassnns | msnanalungugshaieaies

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Poununu/lasinis: CR15 ununuiwunsldusyloviangudeyagnan (Customer Analytics) Wiesmnamninnisliuinis wieasislenanisgsng

o &
1. wgnakazauInduveslasenis

1.1 Myaduaywsie: Ideviad 21509 wazalloy nna.
1.2 5995UTnQUsrasiliaensenans (Strategic Objective): SO3 HaLUUNITNBUANBIAIIUABINITVBINNNGUINAT
1.3 aenAdesemnseans (Strategy): S7 MatiiuyseansaInnsiiusnisgnen

2. J5URaraULNUIL/ATINTS:

2.1 f3UiavaUVan : NegnATuazNIIRAIR, HNeWRuNgIAa (Hns) 89U gINauarn1eaIn (5)

2.2 J5uRaveusin : Mslniian 12 e aea1u: n1slndnia 1-4 (n1-n4)
fheuleunguazgnseans ({ue.) a1897U: gNSAEns (8)
AREIENIREEANTREN, ae9u: d1nfavia

3. AnquszasAvaciasins/Ussleviiiaindnaglasu

Y o

3.1 WeadeguteyagnAdmsulaTEnANABIN1sUeaNATIBE ALY

a £ L3 (Y

3.2 \fi9asNagNSUALHANMININ1INTNAIALIOADUALBIAIUABINITVDIN AT ALY

o

3.3 Weaduelagsfanealiedviiuesdns

4. 579aTYARNUIU/IATING

(%

HuAAEuNS: drrdnalvg srggaIaniung: 5 Y srgnansua U: 2564 srEEadugal: 2568
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YUADUBALLUINITUNITARUIY

LUINIS IUNTITATUIY

SZYLLIAINITAUUIU

1. dnvhuazUSuussgudeyagnasedidny

U 2564-2568

2. MvuaingusrasduazidmingnmsinsgideyagnAniion siauaandue Usnis uavas1denianiegsne

3. MAWTEUUTIUTRYALAYORNKUUNITIATIEIaYaaN AT

{ 2564-2568
U2564-2568

4. GARULaLUSELIUNANITALELIY

U 2564-2568

5188208 MIN1ITAEUUVBHUIUTUY 2564

- lasund 1 lasund 2 lasund 3 lasund 4 v o .
nINIIA a.nA. aw. | fa. | we. | wa. .8, n.A. | &.a. n.8. f.a. .8, 5.A. Qi‘UNﬂ"U@‘U AANAIEEN
1. dausvyamnzetumhenuilietodu GRENVGRY -
MsIavinuasUsulssgudeyagnAsedAny WaTNITAAIN
2. Muuainguszasakazidmingns A89UTINT -
Annevideyagnailonsiannadnfos LAZNIIAAA
U3n135 Uarainalanianiegsng
3. NWAWITEUUIUTBLALALEDNIUUNTS d1iinfdvia -
WATIEVU0YaaNAT
4. inuiazUseiliunanisaniiuenu #N89UTINT -
WAZN1IAATA
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS
UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
$uvng @) 0.1 0.1 0.1 0.1 0.1
AWRUN (Fruum) 0.1 0.1 0.1 0.1 0.1
Y - Uszan n§nenseumaluladfidesn sy ANUADAAADINULNURINAVDIBIANS
auwmalulag
inwzvasyaansludagiuiinny
v e UsziAnuAaINg 1Y wganalun1svinliussaupueu vinwziidaenislviyaainsiiiiiaiy
ATUNTNEINTYAAS 2ol
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ANULE Y

AAULNEINBUDY
o 4 1ININISAIUANAETUNI
Jadeidesvasununulasenig o uAsMIAIUANATLTL
aglutlagiu
(Weswa/Liiseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANTITANNLHLILNULAY

* nEmg: STRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anadesiisziunndegann
s¥U 8-9 : AnmLdeaTislszAuanuAs sgs
U 3-6 - Audeaiifisgfuands U unans
U 1-2 - Amandeaiifisyfuanudses
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
o & o Ho W2
UssLnnvin eliel) % nan1sanbus | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszuine | AnudSavesnissduauy Sovay - 100 100 100 100 100
NSZUIUNTS AU
(USunauuaz/vie
ABININ)
(Leading Indicator)
Faddaussanina | AnudnSelunisiiasizviuas | sy - 5 5 5 5 5
nmsaiiuau ve | dnvigudeaves Potential
naUselevdi Customer (Strategic Wag
a9AnsldsuaIN Star) ilofvuAnagMEM
wwuswdassnns | msnanalungugshaieaies

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Poununu/lasenis: CR2.1 ununuaispuduiusiiesnugugnA1sedfny (Key Account) wagtiisguu Digital CRM snldaiuanulunslyiusnisgne

wiaNaLazANITuvedlaTnTs

1.1 myaduaywsie: Ideviad 21509 wazalloy nna.
1.2 5995UinQUszasAliaenseans (Strategic Objective): SO3 HaLUUNITNBUANBIAIIUABINITVBINNNGUINAT
1.3 aenndesgmnseans (Strategy): S8 MsasANdNRUSIarINYIgIUgNANTIwdAeY (Key Account)

HIuRnavaunaua/lasenIs:

2.1 f3URAYOUNEN : HEgNATKAZNITNATN 89U gINauarn1eaIn (5)
2.2 §SuilaveuTiu : An. NnLn aea1u: n1skndnia 1-4 (n1-n4)
AR CIRERTITR N deeu: drninpavia

WUszasAvatiasIins/UsEleviiinininaglisu

3.1 Wawnsaieanuduiusiatugnangutvang
3.2 gNTEAUANUTIND IR AUNNTLYRIGNAFBDIANT
3.3 SnwigiuanAsedAy (Key Account)

S19aLLRYALNUIIU/IATING

o 1

NNUkazAuNIIURANTINaTeeuduiusiugnAnguidvanen ana. AMvuawaziaiuniszuy Digital CRM unly

Y

WuUNALTaUNT: Y. YN srggnaIaniung: 5 Y srggnansua U: 2564 srggnanaugal: 2568
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YUADUBALLUINITUNITARUIY

wuwamslumsaniiuau 5398128115 NTUNY
1. NuuaFANudiusnafiugnA1seddsy (Key Account) U 2564-2568
2. wnuau1seuy Digital CRM anldaiuayulunisiiusnisgnen U 2564-2568

5188208 MUIN1ITANRUNUVDINUIUTUY 2564

Iosauna 1 Tasuna 2 Tasuna 3 Tasund 4 _ .
= = H3URAYBY AULTES

=
NINIIU
UA. | AW | WA | W [ WA | Ay | nA | @A | nY. | AA | WY | §.A. v

[y [y

1. Msadeanuduiusnaiugnasedfsy -

o

(Key Account)

LY

1.1 ATIERATUTINIANA gAY rnegnALaL -

o

(Key Account Management) A13RAM

1.2 fRRUNaNITUIINSgNATIEdATy -

1.3 MUMIUNTEUIUNITUIMINANS8d ARy -

2. nst1syuv Digital CRM wnldatiuayuly -
n1skusmMsanm

2.1 3A3137 1R 99NIUY LaZiiug L -
L NEWRIUN
L1319 Digital CRM

— = » JEUURIN
2.2 Walusunsy/syuvaiduayunisasna -

ANHFITUSIUgNAN (Digital CRM) AMMLKHY
AU
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
JuvinMs (@uum) 0.2 0.2 0.2 0.2 0.2
AWRUN (Fruum) 0.2 0.2 0.2 0.2 0.2

Uszian niwensiumaluladidosnaiiui@y ANFDAAFBINULKN LAV IDIANT
- Digital CRM 1A39n13 Customer Relationship

£ calulad ManageTe:wf (CRE/\) (msu’%ms%’m?:i )
ANUFUITUSTUQNAY) MUENSAERSATYIA

suidenlesgnansnemalulad

(Connected Customer)
inwzvasyaansludagtuiiniy
Ussinyaains U wigswalun1svinliussaunueu inwgideanisliyaannsiiiianiu
wsakl
winuUIMIgnAedAny Laliieane - MIUTMITIANTANUAURUSNANTIIN
é\'ﬂw%'wa'msqﬂﬂa (Key Account Manager) - ﬁﬂwséf’mamiwﬁsﬁmﬂaﬁﬁﬂ (Data

Analytics & Insight)
- aaﬂzﬂﬂiﬁaﬂﬂii\}ﬂﬁ]LLﬁ%L'ﬁ]’i‘\]’lGi@iEN
(Communication, Influencingand

Negotiation)
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ANULE Y

AAULNEINBUDY
o 4 1ININISAIUANAETUNI
Jadeidesvasununulasenig o uAsMIAIUANATLTL
aglutlagiu
(Weswa/Liiseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANTITANNLHLILNULAY

* nEmg: STRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anadesiisziunndegann
s¥U 8-9 : AnmLdeaTislszAuanuAs sgs
U 3-6 - Audeaiifisgfuands U unans
U 1-2 - Amandeaiifisyfuanudses
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/

A2TIN

MY

Baseline

ANdIviung

NANITAILEIUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
YRR

Souay

100

100

100

100

100

AINUILANSHA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

Auianelagne

Key Account

4.3979

4.4234

4.4489

4.4745

4.5000
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sneazgakNudY/Iasans U 2564

VBWNUIL/TATINTG: CR2.2 WHU UL UTEANSNINN15INISTD5 958U

wianaLaANITuvedlasenIs

1.1 Myaduaywsie: Ideviad 21509 wazalloy nna.
1.2 5995UingUszasAliaensenans (Strategic Objective): SO3 HaLUNITNBUANBIAIIUABINITVBINNNGUINAT
1.3 aenndesemnsrans (Strategy): S8 MsasemNdNTusLarSNYIFIUgNAII8dIAsy (Key Account)

HSuRavauLHuIY/lATINTS:

2.1 §Suilnveunan : HegnAlasnIInaln #1891U: §INUAYNIINAN (5)
2.2 gSullaveusiu : v, NnLn a1 nshiinia 1-4 (a1-n4)
fneffuguanazuInsALLEY a1897U: gNSAEns (g)

InguszasAvadlasinis/Usslevinaininaglasy

3.1 WindszAniamnisianistesesisuresgnm
3.2 gNITAUANUNNDIAVDIGNAFBDIANT
3.3 ananulufianelavesgnen

=
TYaZIRYALAUL/IATINTT
N Uulsaiiudsganinmmsdanistesesiouresgne Ineivua SLA neuaueignAmuUssinvdaionseu naondulnneikasdnviurudadesiutoseaseu
YDIGNAN

Hunaniunis: N, ynn szgvlIanaiiums: 5 U szgzlansusy U: 2564 srevIandugnt: 2568
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YUADUBALLUINITUNITARUIY

LUINIS IUNTITATUIY

SZYLLIAINITAUUIU

1. WNUULUSEENSAIMNTIANTTRTRS B UVRINAN

U 2564-2568

2. WHuAeTsikardniunuslesiudeiossuregnem

U 2564-2568

5188208 MUIN1ITANRUNUVDINUIUTUY 2564

AANIsY

Tasuna 1 lasuna 2

1. WUUSEANSAINNISIANITVDT DI B UVD
ane
U

1.1 BATIEVATUSUNTIANITVDS DT 8 UV
ane
Y

1.2 AAMNUKNANISUSUISIANITUDS DN 8U
UBIgNAN

1.3 NUMIUNTEUIUNITINNITTDS DS & UVDY
anAn
U

HSURNYBU ANULEES

rnegnALag

N1INARN

v o a

2. JATILIALIAYLNULTITBINUTD

v

FSUVDIQNAT

2.1 AAT1ERUaEINYI Root Cause Analysis
Uo3DUTHUVRINAT

2.2 Ipvhusudadasiudedouiuuvegnen

FnegnALag
N3HAA




NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g 0.2 0.2 0.2 0.2 0.2
gNSUEREY 0.2 0.2 0.2 0.2 0.2

. - Uz ninensdrumaluladfidesnisiiuis AUEDAARDINULNUAINAVDIDIANST
auwmalulag
inwzvasyaansludagiuiinny
UsTNyAaINg U wigsnwalunsvinliussaunueu vinweiidasnsldypainsiiiiaia
VEGLH
WINMUALAYNAT 1,000 Laligane - MsuAdgmitdudou (Complex
y o Problem Solving)
ATUNTNEINTYAAA

- fiavzmsdeansgdlauaziasadesed
(Communication, Influencingand
Negotiation)

- mssauilefugdu (Coordinating with
Others)
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ANULE Y

AAULNEINBUDY
o 4 1ININISAIUANAETUNI
Jadeidesvasununulasenig o uAsMIAIUANATLTL
aglutlagiu
(Weswa/Liiseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANTITANNLHLILNULAY

* nEmg: STRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anadesiisziunndegann
s¥U 8-9 : AnmLdeaTislszAuanuAs sgs
U 3-6 - Audeaiifisgfuands U unans
U 1-2 - Amandeaiifisyfuanudses
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/

A2TIN

MY

Baseline

ANdIviung

NANITAILEIUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
YRR

Souay

100

100

100

100

100

AINUILANSHA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

Auianelasiengugnan

4.4718

4.4788

4.4859

4.4929

4.5000
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sneazgakNudY/Iasans U 2564

Yaunua/lasanis: CR2.3 ununuiwundneanwinnulugunisaieanuduiusivgnm

wiaRaLazANITuvedlaTnTs

1.1 Myaduaywsie: Ideviad 21509 wazalloy nna.
1.2 5995UingUsrasAliaensenans (Strategic Objective): SO3 HaLUN1TNBUANBIAIIUABINITVBINNNGUINAT
1.3 aenndesemsrans (Strategy): S8 NMsasmNdNTuSLarSnYIFIUgNAII8dIAsy (Key Account)

HSuRavauLHuIY/lATINTS:

2.1 gSuiiaveuvidn : Mewauminensuana #1890 UTINTRIANT

2.2 gSuilaveuTin : HggnALarnIInaIm YU §INWALNINAN (5)
Fngusasdvaslasins/dstlovifianndnesldsu

3.1 Wediwdnenvminaulushunisaisanudusiusfugni

3.2 gNTEAUANLTNELILALAUYNTLYBIGNAFRDIANT

TgazIBYALALL/1ATINTS

AATIIANUABINTLAEIRUUAINSlUAUNTATIAUdITUSTUgnA

SYELIALUAY U: 2564

b

dn, dl o a o a
NUNAWUUNT: ANV, NINLYA JHLLIRINUUNIT: 5

YUADULALLUINI IUNITAIUIY

srgnandugal: 2568

wuamelunisAduey

S2UL2aN1IA L HUUY

1. ununuiawdneammdnauluiunisaseuduiusiugne

U 2564-2568

237




sngazienlun1saiuauvanuulul 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 e §
NAINIIA = = NIUNAYDU ANULEEN
A, AN, | d.A. | LY. | WA, 3.8, n.A. | &.0. n.g. f.a. .8, 5.A. Y
1. Apsgrianufenisnsiauiyaainshy -
AunsasANdTusiugnAwaEN1S
UIMIUsEaunsalgnA oM uAaNssue e
e dd AN
YRINFUNTN WA ITDY y
: ” — NINEINT
2. MAUAKALITAILINTEUIUNSISEUSUAS -
NSWAUIUABINTANLAUTTOUTNINUA “
3. flunsiauueansnguImang -
4. NM3AANULAZUTEIIUNS . -
[ oy
NINeINTNBINTT
Uszanalasany/unuufunig
Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
JUAYU (A1) - - - - -
JuvinMs (@uum) 3 3 3 3 3
9RUTW (Fruum) 3 3 3 3 3
. . Uszian nInensaumalulagndasnisnuhy ANEDAARDINULHNUAINAYDIBIANT
auwmalulag
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inwzvasyaansludagiuiinay
UsTNyAaINg U wigewalunsvinliussaunueu vinwgiidasnsTdypainsiiiiaia
ol
winUUIMIGNATIEdATY 300 laligane - MIUTMIIANTANUALTUSNANTIIN
AIUNTNYINTUAAA | (Key Account Manager) - inwgiwineideyaldedn (Data
Analytics & Insight)
- flavzmsdoansyslanaziasasioses
(Communication, Influencingand
Negotiation)
Anuides
ANUNEINDUDY . y
o wnsn1sAuRue Ui 9 - RALGITELRI . Lo
Jaduidssvasuaunulaseinis IAINTATUANNY U WNUIANITAUEB LAY
aglullagii (nansznuXlans)
(iWeawa/lsiieawa)

* MNP TTAUANEES (1*L) = seAumansenu () x seaulaniavain1sifinaudes (L)

JEAU 12-16 : ANUFRINISEAUANNEIEIIN
o =

JEAU 8-9 1 AILANITITEAUANLLAEES

'
[y a

YU 3-6 : AMULEYINILTTAUANULELIUIUNAG

Y =

SYAU 1-2 : ANULFLINATEAUAIILLELIHN
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/

A2TIN

MY

Baseline

ANdIviung

NANITAILEIUIIY

U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY

bbN LY

Souay

100

100

100

100

100

AINUILANSHA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

AuianelagnAnsied

(Key Account)

4.3979

4.4234

4.4489

4.4745

4.5000
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sneazgakNudY/Iasans U 2564

ouNu/1ATINTS: CR2.4 wNununsimuANUduiusgnarlutiaugramvnssukaruanilaulagsou

wiaNaLazANITuvedlaTnTs

1.1 myaduaywsie: Ideviad 21509 wazalloy nna.
1.2 5995UinQUszasAliaenseans (Strategic Objective): SO3 HaLUUNITNBUANBIAIIUABINITVBINNNGUINAT
1.3 aenndesemnsrans (Strategy): S8 MsasemNdNTusLarSNYIFIUgNAII8dIAsy (Key Account)

HIuRnavaunaua/lasenIs:
2.1 f3URAYOUNEN : HEgNATKAZNITNATN 89U gINauarn1eaIn (5)

2.2 §SuilaveuTiu : An. NnLn aea1u: n1skndnia 1-4 (n1-n4)

TnguszasAvaslaseins/Ussleviiinindneslasu

3.1 Waunnsaseenudiusnniugnangudmvang
3.2 gnsgRuaNuisnalakarAuyniuvesgnAluliaanamnssukazueniaulngsou
3.3 fnwgugnaluliaugeaivnssunazuenilaulagsey

=
INYASLAYN Lm‘umuﬂmams

NuRUkazALTUNsIURInsHasAaNuduiusivgnangud e nia. fvua uagiauiseuu Digital CRM anld

1%

WUAAWTUNT: A, YnLe JreEnaA Mg 5 U srgansua U: 2564 srghanaugal: 2568

241




YUADUBALLUINITUNITARUIY

LUINIS IUNTITATUIY

SZYLLIAINITAUUIU

1. unuawdiesgidadeniinansenusieanuiisnelanarauyniuvesgna lulinuanavinssunazusniaulagseu

U 2564-2568

2. WnunuasaNuduiusiatuanaluliaugaamvinssuiarueniaulagseu

U 2564-2568

5188208 MUIN1ITANRUNUVDINUIUTUY 2564

- lasund 1 lasund 2 lasund 3 lasung 4 v - .
NINTTU = = N3uRavaU AULEYY
a.a. AW, | d.A. | LY. [ N.A. a.8. n.A. g.a. n.8. f.A. W.48. 9.A. Y
1. Aangntadeninansenusonnuianela -
warANUNTUTasgnATluANgnaINTIY
warusnilaulnasou
2. myafuanuduiusiugnAtluilag FnegnALaL -
N13AAN

gaamnsUaruaniaulagsey

2.1 IAVNLRULALALTUNITAS19AUEUNUS
fuane
U

2.2 famnuranisaaanuduiusanen
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NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
1y (@uum) 0.200 0.200 0.200 0.200 0.200
1RUIIN (FUuN) 0.200 0.200 0.200 0.200 0.200

Y - Uszian niwensiumaluladidosnaiiui@y ANFDAAFBINULKN LAV IDIANT
auwmalulag
inwzvasyaansludagtuiiniy
Ussinyaains U wigswalun1svinliussaunueu inwzideanisliyaannsiiiianiu
wsakl
winuUIMIgnAeddny 50 Ladiigane - MIUTMIIANITANUALTUSNANTIIN
AIUNTNEINTUAAA | (Key Account Manager) / - inweAuATIzdoyaidedn (Data

WINUYUAGNA

Analytics & Insight)
- aaﬂzﬂﬂiﬁaﬂﬂii\}ﬂﬁ]LLﬁ%L'ﬁ]’iﬁ]’lGi@iEN
(Communication, Influencingand

Negotiation)
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ANULE Y

AAULNEINBUDY
o 4 1ININISAIUANAETUNI
Jadeidesvasununulasenig o uAsMIAIUANATLTL
aglutlagiu
(Weswa/Liiseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANTITANNLHLILNULAY

* nEmg: STRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anadesiisziunndegann
s¥U 8-9 : AnmLdeaTislszAuanuAs sgs
U 3-6 - Audeaiifisgfuands U unans
U 1-2 - Amandeaiifisyfuanudses
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/

A2TIN

MY

Baseline

ANdIviung

NANITAILEIUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
YRR

Souay

100

100

100

100

100

AINUILANSHA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

Auianelagne

Key Account

4.3979

4.4234

4.4489

4.4745

4.5000
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sneazgakNudY/Iasans U 2564

FowHud1u/1A5Ins: CR3.1 ULNUIUNAIWY PEA Customer Journey

wnnakazauIluvadlasanig

1.1 Myaduayusie: Ideviad 21509 wazalloy nna.
1.2 5995UingUszasAliaensenans (Strategic Objective): SO3 HaLUNITNBUANBIAIIUABINITVBINNNGUINAT
1.3 aenAdesemnseans (Strategy): S8 MsasANdNRUSIarINYIgIUgNANTIwdAeY (Key Account)

HIuRnavaunaua/lasenIs:
2.1 f3URAYOUNEN : HEgNATKAZNITNATN 89U gINauarn1eaIn (5)

2.2 gSuiiaveusiy : Hegnensna 1-4 aga1u: n1stndnie (n1-n4)

TnguszasAvaslasens/Ussleviiinindnaglasu

3.1 MuuAkLIINISIiUSMIgnANassussaunsainabinugnaAlaeglesiaiiles

3.2 anunsadnlanudeants wazAuAIAivesgnAluwiasngl Yoenne wazaunsanaUaLaIANNAANIRsgNATlaBg MY al

S19aLLRYALNUIIU/IATING

v o

AAUATAVIILAUSU

NuRAWdUANg: - szaznaadunis: 19 SEELASUAY U: 2564

JupauuaziuINglunIsAiuaY
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sngazienlun1saiuauvanuulul 2564

- lasund 1 lasund 2 lasund 3 lasund 4 o = y
NINIIA = = NIUNAYBDU AIULAYY
a.nA. AN, | d.A. LY. [ N.A. .8, n.A. &.a. n.8. f.a. W.8. 9.A. Y
1. LAIAIAMZYINUAIAYIILNUIIUN I TN AILN -
FEUUNUANL PEA Customer Journey ﬂﬂﬂ@ﬂﬁ%mz
2. aflunsiaviukunisatiugu T nsAaNn -
gonARIRIL PEA Customer Journey AR b
3. UNAUDUHUNUABAETINIUAIUATT A 1-4 -
U3N159NALAENITNATA
NINYINTNADINTT
UszanalATIny/unuufuRnig
uUszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
JUNINIT - - - - -
WRUIW - - - - -
. . Uz nIngnsanumalulagndosnisiinai AUEDAAADINULNUATNAVDIDIANT
aumalulag
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inwzvasyaansludagiuiinay

v e UszAnuAaINg 1Y wganalun1svinliussaupueu Vinwendasn1sliuaaInsiiuiy
AIUNITNEINTYAAS oo
ol
AYULEY
ANUNEINDUDY . y
' * sw
o wasmsaugueluid | oo ot ARSI . P
U9981889909uNuUlATINTS Tuilea : WRUTANITAIIULE SN
A UL - o (nansznuXlans)
(iWeawa/lsiieawa)

* MNP TTAUANEE (1*L) = sEAumanseny () x seaulaniavain1sfinaudes (L)

JEAU 12-16 : ANUFRINISEAUANNEIGIN
@ =

JEAU 8-9 1 AULANITHITEAUAMLAEIES

[ A

SYAU 3-6 : ANMULFLINATEAUAULESIUIUNAS

Y =

SYAU 1-2 : ANULFLINATEAUAIILLEIHN
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N1SIAKNALUINY/AATIN

o/

[

USLNNATIN

[

v &
AYIN

Baseline

AU

NANISAEUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIVIAKNATLIING
ASTUIUNNS
(USuauwazs/vse

ABIAIN)
(Leading Indicator)

ANUAIL52999IN1FALTUIIUAY
ALY

100

100

100

100

100

AINUILANSHA
N1SAIUIY %50
nauselavin

(3 Yo
29ANSIASUANN

AU/ 1ATINS
(Lagging Indicator)

AUANFAVDILH U UNAILN

PEA Customer Journey

Souay

100

100

100

100

100
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@ STRATEGIC OBJECTIVE#4

SO4 3j9g Non-regulated Business 1ngn1358319 Advantaged Portfolio

U52NaUni8 31U 6 LU/ 2 1ASINS



uﬂé Non-regulated Business Tagn1sda$1a Advantaged Portfolio

9

STRATEGIES

TATIC

Corporate KPIs

INITIATIVES

S9 NMSNVUANANNINYNSAART
sEIN NWn. uarUSENluASe

NM1 n1siruaulouigiasiniue
AANINNIS AT U US BN ULAS D
S2UTNNISAAS VAN Business

Alignment

AMNANS D UNITAVUATR AN
\BYNSAIARS ST nun. uay
UsEnluLASe

NM1.1 wawanunistivuaulauie sUnuun1saniugsne wasn1soeniuy
Business Portfolio 404 nW. uaz uSemluiae (Sun.(8) SHN.(5) uay
USHW Wole oumaNv)) (0

NM1.2  unwinunisanglounisiatiied$ns Recurring Revenue Wifuusem

TuwmSe (swn.(s)) D

S10 N1SERUNUEN UL UATASU

55Nafiglioy WazN1SUSHIS Product

Portfolio

S11 N1sSAAUGUALAEHALIN
MsaNTuuNUSEnluAse

NM2 ﬂ’ﬁé’]tﬁumum’]mmu PEA
Portfolio Management

AMNATNSIIUNITO RN UA T L
uar31uIU Digital Platform oang
LBIWAUY ST

s1elagsnafieaiio

NM 21 uluaunswenn Platform wagdiasiziteanduldludegsia
WWOWEWN Platform aan@iﬁ\iwwﬁﬂfﬁ (swn.(5) waz win.(d11nedva)) (XD
NM 2.2 unusunsaniiiugsiafisuiloy (Business Portfolio Implementation)
(SHN.(5) wazUSHn Wolo Burexy) (D

OMS5 gnszAUNAUTZNOUNISUDN
ONANS UAENSIaNUBduu
ST Regulated Business uag
Non-regulated Business $au4
nsvindeydaunusigfanssy (ABC
Costing)

AMNASIUNITIONUYTAUNY
aulszinnsglaludiuuogsia
uann1sniiugua (Non-regulated)

OM5.3 LNINIUNISIANIUYTAUNUAINUS NS0 La lUAIUVDIESNIUDN
n1sAfugua (Non-regulated) (SWN.(U))

NM3 n1sAfiugualasfasIu
n1seHueuniUszansnw

s1elagsnafieaiio

NM 3.1 LHUIUNISTARISLUUNISAREINKHANIS AU IUYDNUS BN ULAS D
Glugﬂwuu EWS (SwN.(8) Uaz (SWN.(5))

m ety wrwaulvllul 2564



STRATEGIC OBXECTIVEH#4

a.j\‘igj Non-regulated Business Tasn1sa$14 Advantaged Portfolio

STRATEGIES TATIC

Corporate KPIs INITIATIVES

s12 msdsulgengsadoufifisados RS2 numunguung suideu

IiAuAADd uazANSauIT oA tilasoviunsE e

1a Tugshafipailos s
nsAuUaNUSEnluiAse
WielviAa Synergy

ANNANSIvasnIsAnsIngrneiiisados RS2.1 lasensAnwinguuieifisadedlunisingsiafisnieazgsna
lunsvingsAafenilosuazgsiolumivas  lusl (New Business) 484 nnn. (SHN.(A18NIUUSUNSDIANT))

nws. RS2.2 1AT4N1SAS1940UNGVNNY NONTENTN LA ASH. ngviune
ANUANTIVOINITATINADY ANET TIUTIN FanwSausudge/fiduslunisusudsedotedu ng sudau

NYUNTY NYNTENTN WA ASH. NYUNY  pdninaiuaruumeuuaadlunsdniuau WesevsunIsEniney
atulwl Faimdeusulge/ddmsaulunis yoq nuln. LLasqsﬁaLﬁﬂaLﬁaq (SWN.(A1PNTUUTUNTONANT))
UsuUgedatvdu ngsuideu waninumn

Ands FBUF0RE9 Tunsdninemures

nuln. angluuagniouanesAns tite

soefunmsdfiugsiafeanies




sneazgakNudY/Iasans U 2564

Yaunua/1Asans: NML.1 unuaunsimuauleuls sUkuun1saiiugsia kagn15eeniuy Business Portfolio ved nnla. uay usevluiae

wiaRauaANITuvedlasenTs

1.1 mMsatiuayusia: Ideniad 01579 wazaAlien nvin,
1.2 s995uingUszasAliagnsans (Strategic Objective): SO4 348 Non-regulated Business lagn15a31¢ Advantaged Portfolio
1.3 @pAPRe3LNsANEN3 (Strategy): S9 NMIIUUANIANINTIELNSAIENT SENIN9 NN, wazUTEnluase

v a

HSuRarauLHuY/lATINTS:

a [

1 J5uRavaunan : dheuleuieuasenseans (Wue.) aenU: gnsenans (o)

N

e

2.2 §Suiiaveusiy : Hewmu1gsia (|ins.) YU FINIALAAN

- USEm ALe 1BuUmY Bumasiutulua 31198 (PEA ENCOM)

TnguszasAvaslasinis/Uselevidinaindnaglasu

a

3.1 anynsamvuafianen1saduauves nva. fuusenluese dwarennudaauvesgduuugsianaidunusiuiu
3.2 walnusuvluasadiemislunisaduanunaannasanu nua.
3.3 Wilvdin1sAviuA Business Portfolio 194989 NHA. kazusSuvlumsandnau

=
519az10uAUNULI1Y/1ATINNS

[

funaniiunis: ddnanlng srezaRLiung: 5 U JreTIasuay U: 2564 srggnanaugal: 2568
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YUADUBALLUINITUNITARUIY

5188208 MINITAEUUVBINUIUTUY 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.a. W.8. 9.A. Q?UNQGUE]U ANIABT
1. MmerftervungUuuunsaifiugsia Hug., Hlng., -
38NN NAA. LaguSEenluiase PEA ENCOM
2. fiasanANUNSouveIUSEVlulASoly Blug., WS, -
13RI LHUNNT LaEN1IANNUA Business PEA ENCOM
Portfoilio 3 AUSEWING ANA. wazusSenlu
LA
3. NATUITIUNUD AU UYBIUS EN LU NuE., NNS., -
wiefimnudnaulunrasdiiasd PEA ENCOM
anudnsaluusiargsne sadadmungly
\BIANUAUSIVDIHUIY LATNISAIANITA]
HAUIZNOUNIIVDUARLTINT
4. Avuevannaeinisanglougsnaves Hue., BN, -
nvln lugausdmluede mnilssiad nvia. PEA ENCOM

posaneleuliiuuievlueTe waginisiui
91AUTINITANTUIUALHLIIUNNT
anelauiinrualy
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- lasund 1 lasuna 2 lasund 3 lasund 4 v - .
NANIFIAU = - NIUNAYDU ﬂ')']llLﬁEN
a.Aa. NN, a.Aa. b3. 8. N.A. 4.8, n.A. d.A. n.8. .. N.8. 9.a. Y
5. lunsdindlgsnandesdinisaniiuai g, NG, -
AOLDINUTENING ANA. wazUSENluLATe PEA ENCOM
1 I~4 Y 6 1 1

W AnA. LWUIATIEY Platform ayeasne

Trusenlusandunis 98Ae9in1sANAUe

srgznaNTaulunsaswsugsia uas

UIra1un1sa LIS E®INeNY

6. IAVNULNTANANTVDINT NHIA. Loy NUE., NS, -

U3 luLAsaNilasnusenauasuaIU kel PEA ENCOM

a A o ~ v a
UALLBYANUTNANUA W LALAANI9bUY
ASANAUNTALIU
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g - - - - -
21RUTW - - - - -

. . Uz nIngnsiumalulagndosnisinui AUEDAAADINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
. . 5ol
AIUNINEINTYARA ” — - . -
Wiinau 3 AU Lsiieane ALY AILANINTOAURAINRY WaEARIAYY

e banunsarhunyssendldlunisufumnula
JUszAnSameadu
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ANULE Y

ANUNEINDUDY
o 4 WININ1IAUANNETUN
Jadeuidusvasunuaulasenis SR uAsMIAIUANATLTL
feglutaguu
(Weswa/liseawa)

* STAUANULAYY

(wansenuXlanid)

LHUIANITAIULHLILNULAY

* MG TTAUANEEA (1*L) = sEAumansenu () x seaulaniavainisfinaudes (L)
JEAU 12-16 : ANUFLINISEAUANNEIEIN
JEAU 8-9 1 AULANITHITEAUANLLAEIES

I~ ) A

SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

Y =

SYAU 1-2 : ANULFLINATEAUAIILLEIHN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
o Ho v o ietd
Usznnaiagan AYIMN 5o | WAMIENGuaw | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
fdiamaszning | anudiSalunstwuadieniads | evas - 100 100 100 100 100
NITUIUNIT EVISANENS SEVIN NI, wAEUTEN
(WSnauwaz/mse | luele
ABINTN)
(Leading Indicator)
fdiaussAnine | 1. arudnsavesnisdniunis | Sevas - 100 100 100 100 100
nsAiueu w3 | vasusunlune
waUszlo vl 2. naUsenaumsvesUsEnluee | a1uum - AUWNUTIND | AUUHUTIND | AMUUNUGTIND | MIULHUTIAY | AMULKUGIND
asAnslifuan Adulupmutimsnefidivua voauTEvly | vesuSevlu | wewwSevlu | vesuidvlu | vesusdnly
uiuauAAzans GED) A5 A5 P50 P50

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

FouHuI1/1A5INS: NM 1.2 wHus1un1sanglaun1snaioasne Recurring Revenue Tiuusevluiase

wiaRawazaNTluveslasang

1.1 msaduayusie: Idevien] n1sia uagAndey nna.
1.2 sea¥uingUsrasildaensaans (Strategic Objective): SO4 34 Unregulated Business 1ngn15a3714 Advantaged Portfolio
1.3 @aAPRBILNSANENS (Strategy): S9 MIIUUATIANINTENSAIANTITENIN NN, wazuTevlueTe

HSurnvauuNuIL/lATINIg:

2.1 g¥uilavaunan : AeWmugsna (s &89 §INUaTNIIAAIN (5)
2.2 §SUiiaveuTI © - GRIEN T
Fagusasdvaslasanis/dssleviiinndnazléu

3.1 Wielitvanmsuaznszuaumslumsanelounsialidususssu
3.2 @3ie (Work Manual) nszuIunisanglaunisna
TYaZIRYALAUL/IATINTT
Javihnannsuazasiensyuaunslunisaelounisialidugusssy

1%

Wunaiunis: drdnaulng) srezIaInLiunIg: 1 U sypziaauay U: 2564

JumauuaziuInglunIsAiueY
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sngazienlun1saiuauvanuulul 2564

- Iosuna 1 Tasuna 2 Tasuna 3 Tasuna 4 v o .
RITE a.A. AN, | d.a. n.A. 9.9. n.A. &.0. n.8. f.0. W.8. Q?UNQGUE]U AALEEN
1. femnuzihauiiofinnsanndnmsuay Rl -
susuunsanelaunsialviiuuenluese
2. AnwgUuuuiaraanszuIuNITNITaNY BING. -
Tounshalunuuienlunse
3. Ipvimdnnsuazeile BIS. -
4. YiaueveaysinguIvg WG, -
niwensiideanis
UszanalaTIny/unuufunig
Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
JUAYU (A1) - - - - -
WYNg (@wum) 0.010 - - - -
1RUTIW () 0.010 - - - -
Y - Uszan n§nensenumaluladfidesn sy ANUADAAADINULNURINAVDIBIANS
arumnalulag
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8.

vinwgvasyransludagiuiaiy
v e UszinnyAaIns 1Y wganalun1sviliussaupueu vinwendasn1sliuaansiiuiu
AUNTWEINTYAAA oy,
wsolyl
ALY
AULNEINDVDY . 4
o * gw
v o usNsAILANMETUR | 3o onnsaguaunnely SEAUARTAS y T
U2deideavaaunuaulasanig o dlutiad : WRUTANTITAIULEL NN
HagrUTIgUL . o (nansznuXlanis)
(Weawa/lsiiiNeana)
AdunuliiiaFonunau AIAUEYINUNOIAYI LEIND FEAUAILAE -

1579 LA NATINULHY

= 2x1= 2 (S6ushn)

* yanewmn: sRUAMUIABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : anadesisziunandegann
s¥U 8-9 : AmdesTiTlsziuanuiAs sgs
5¥U 3-6 : AnmAeeTiTlszAuauAssULuNaN
U 1-2 - Aandeaiifisyfuanudses

258




N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
v o v Xo nine
UssLnnvin eliel) % nan1sanbus | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszuine | avwdiSalumssduauany Sovay - 100 - - - -
NIZUIUNS W
(USunauuaz/vie
ABININ)
(Leading Indicator)
Frddaussavina | anudSalunisiundiemng Sovay = 100 100 100 100 100
NIANIUY YiT0 | Wegnsmans sendng niln. uag
naUselevdi usEnluAse
29ANSIASUIIN
w9/ 1AsenIs

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Yauuunw/Iasens: NM 2.1 unuaunsiaw Platform uaglasizitennudulaluggsiaiienam Platform andidenidiyg

wianauaza NI luveslasanig

1.1 msaduayusie: Idevien] n1sia uagAndoy nna.
1.2 se¥uingUsrasildaensanans (Strategic Objective): SO4 34 Unregulated Business lngn15a3714 Advantaged Portfolio
1.3 @enPRedLNseANans (Strategy): S10 N1saliuaunuurudmsugsnaiewiles kagn15U3ys Product Portfolio

HSURnvauuNuIL/lATINTT:

2.1 g¥uilaveuman : AeWmugsna (s #189U: §INUarNITAAIN (5)
2.2 gSuiiaveusiy : wn. (§riinsiavia) fMeu: drunadvia
HgUSNNTIFINTIY (HUa.) FYU: §INWUALNITNAA (5)

TnguszasAvaslasens/Ussleviiinindneslasu

3.1 Wewukenndindusyuuinwanudasasiedaeignisluliudaaies
3.2 woswun Platform Tvde aswanudianelalunisliusnisausineg duguslan
=)
518a2108AUNUL/IATINT
WHWIUNSIRWY Platform uazdmsnziids anuduldludegsiaiienam Platform sengidemdiad Ussnousie 2 unusuges e
4.1 wununsiawenndiatudmiuggeengnelududaaies Ae ununuimuenndinduignneanuazainitudaua uazdesiumgieusienvsinduiu

4 v

HE9ene FRENTIATIENgANTINANY 9 Tlaun1nn1sAnyidesuiudauwaraionganmienuilinnusuileieniseenuuuliaan1sieseinginsssuianinsavinly
19laasa
4.2 WHUUNTRRLY Platform dwsuliusnisgsnaineiilies fe ukwaun1swau Digital Platform Walyiusni1sainumng 9 Aeuauasmginssuvesduslnafifesn1sny

azan 570157 Tun1shiusnng
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1%

WuAALHUNT: TUseine JreEnaA L iuNg: 5 U srgghansus U: 2564 sreganaugal: 2568

YUADUBALLUINITUNITARUIY

wuanslunisatiueu FEEELIAINTANTUIY
1. wuumsWaLenwaldudmivigogmelutuseaioy
1.1 Aunsiavinlasang U 2563-2564
1.2 Favhduuuuasssivgndourioaaeufianildnu iienaaounslinuaieimnnine U 2564-2565
1.3 andugsnalugamdivg U 2565 Wuduly
2. wuum A Platform dwiuliuinisssiafeaies
2.1 MPUALKUNULAENIFUILNSIAUT Platform MAsTesiugsAaifeLiles losuna 1 ves Y 2564
2.2 ALY U 2564-2568
2.3 AAMUNANITANLIUITUAULNLIY U 2564-2568

51898208 MIN1ITAEUUVBINUIUTUY 2564

- Tasung 1 lasuna 2 lasund 3 lasund 4 v - .
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 4.8, n.A. &.a. n.8. f.A. W.8. 9.A. QiUNﬂ?jaU ﬂ')']uLﬁEN
1. WHLUN SRR NNALATUA MU -
Havergnelutnudaaies
1.1 Anwdeyauaziniuilasanig WU -
1.2 shdunuuitldaislunaaouiugidngom -
1AsINISNIREDY v
1.3 Waszvuazagunansaniulasanig | | HUA. -
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- lasuna 1 losuna 2 lasuna 3 lasuna 4 e - §
NN .. A | fa. | e | we. il.e. n.A. | d.0a. n.8. f.Aa. W.g. QTUNW"UE]‘U AANALAET
2. WL Platform MiAgadaaiu -
geRaAgLiles
2.1 MYUALLINIAZ U YN TN s, ]
wiag Platform
2.2 AUTIUITUAULHUNY . L o | HN. -
2.3 AAMUNANIANTUNUAULNUY | | I - ' HNS. -
n¥wensiidasns
7.1 wnuunsiauwewwalatudmiudgengneluthusanies
UsEUlATIN Y/ uNUUUANTS
uUszUlATIN Y/ unuUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
UMWY - - - - -
UYINNIg 2,850,480. 2,000,000. 10,000,000. - -
29U 2,850,480. 2,000,000. 10,000,000. - -

g 1. sulszunad 2565 WudiwvessudssanadunslavanuazUssunduiug

2. sutszanal 2566 Wuduwessulszanalunisdnvinlasinisiiiefinsiuaznagaunisldiuvegasiuwuy
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Uz nIngnsiumalulagndosnisinui ANUADAAGDINULNUAINAVDIBIANS
grumalulag Tanaunsal UDIAADUNIADT -
Software TUsunsun1seu Application -
vinwevasyaansludagiuiiady
UsTNyAaINg U wigewalunsvinliussaunueu VinwenfaIN1sviyAaINHLNaLAY
TER]
Y Liflumansussameang NnweauNseulusinsunie CPython,
1Y Software Al 2 4 A4 v
Java wazn1wIdUe) NAEITed
v - . Liflymainsuszsamdiang PNEEANUINUDDNRUUDTDLENNTOING Lay
AuBLaNNIoting 1 N .
NNz NTIU TN TU U UM UODNLUULKIIIT
v o AIUBDNILUU Application 2 Liflumainsussamneang NNwzAUNISIREULUILATUAIY Java,
AIUNTNEINTUAAR .
C#, Go-lang, Javascript, PHP, Python,
Ruby Waza1w1aue) NNt
AUDBNHUUNENS TN 1 Liflumainsussameiang Winweaun1sLElusinsy Graphic Design
dUSUNITONLUUNARS U
AulawlazUsEaUNUS 2 fupansussimainanliiiome | inveaunsesnuudelayauas
Uszadunus
AUNITVE 2 fumansussimaananliiilosne | vinweanu Digital Marketing
AIUTINS 1 fumansussmaananliiiieams -
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7.2 WNWIUNSWAIL Platform Miigndasiugsianediios

Uszanallasany/unuufunnis

Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
UAMU (EUUm) - - - - -
UV (@uun) 20 10 - - -
1RUTIW (Euun) 20 10 - - -

Uz niwensdumaluladfidesnsiianiy ANUADAAGDINULNUAINAVDIBIANS
5 . Cloud computing Software as a Service -
auwnalulag :
Cloud computing Platform as a Service -
Cloud computing Infrastructure as a Service -
inwzvasyaansludagiuiinny
UsEnNyAaINg U wigewalunsvinliussaunueu vinweiidasnsldypainsiiiiaia
TE] Y
Entrepreneurship developer/ 2 Ldflumansussmeang - iNwEAUNTRRILIGIAA Digital
. . Startup developer
ATHVISWEANILARA | - outer Engineer/ 3 Liflumainsussameiang - vinwrlums@eulusunsy wsen1swmun
Computer scientist Platform
UNN1TRAIN 2 Liflymainsuszsamndng - YinweAU Digital Marketing
Data Engineer/ 3 Liflypannsusziandanana - inweauNIIamsEuteya warn13ininlueg
Data Scientist AATIEVUoya
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ANULE Y

AULNEINDVDY . 4
=] * gw
v o 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTASS y T
Uadaidesvaaunueulasenig o utleadh : WRUTANTITAIULEL NN
HagUTIgUL - o (nansznuXlanis)
(Weawa/lsiieana)

WNLITUNSIRILN Platform wagliasneids | - nssiaun Platform LEIND FEAUANULEEN -
anudulaludsgsiaiioiaun Platform ALAOINITANMIUNANT = 2x1= 2 (Se6usn)
poNgLTNIlYe Auiunueg el

* MUIBN: TTAUAULEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinaanuides (L)

seU 12-16 : AABIRdszduANLADIgeN
5EU 8-9 : AmnLdssTiTlsziumuds sgs
%Y 3-6 : AmLEsTiTlszAumAs LA
seU 1-2 - audesiiflszfuanuEesan
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/ s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AnudsalunsAiuaIun

bbN U

Savay

100

100

100

100

100

AYINUSTANSNA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

Anudsalun1saiuaunu
WHULAEI1UIU Digital Platform

Moongdidenialve

Savay

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

Youruau/1ATINIT: NM2.2 wiuaun1saniliuaugsnatieailos (Business Portfolio Implementation)

wianawazANIluveslasanig

1.1 msaduayusie: Idevied wazaisia nvln.
1.2 see¥uingUsrasdildaensaans (Strategic Objective): SO4 34 Unregulated Business 1ngn15a3714 Advantaged Portfolio
1.3 @enPRedLNseANans (Strategy): S10 N1saliuaunuurudmsugsnaiewiles kagn15U3ys Product Portfolio

HIURnvauuNuIL/ATINIg:
2.1 g¥uiiavauvian : eWmu1gsna ([Hns.) YU §INWALNITAAN (5)

2.2 {5ulinvausan : U3E i8le 1Wuneu Buwesiuduuiua 311 (PEA ENCOM)

WUszasAvasiasins/Ussleviiiaininaglisu

3.1 wieadesglagsnanealiesdviiuesdng
5188 8ALNUL/1ATINTS

WU IAENIUTYSENBUMEY 1UNTIEUSNSEIRaLESY MINawgsialul easseldgsiufeuieddiivesens

PNUNANTUNT: PIUTTNA srgzaIAiun1g: 5 U S8ELASUAY U: 2564
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YUADUBALLUINITUNITARUIY

UM IUNISATIUIY

STYLLIAINITAUUIU

1. wHuuNsA L unsiiusnsgsiaeEsy

1.1 uuaandmineg wasdyinvesnisliusnisgsiaesulvviisauningives

1.0, - 1.A. U89 U 2564-2568

1.2 egneaandming wagdidinvesnisiiusmsgsiaasulimiisnuineives

1.0, - 1.A. U89 U 2564-2568

1.3 Aamunanisaniiuaueeansiiuinsgsnaesy

U 2564-2568

2. WHUUMSARIgIRalvdues na.

2.1 numuanyigiu nufsladumeuenuazneluniinansenuvesusag

3309

3

1.0, - 9.0, U89 U 2564-2568

2.2 numusnunsaiunuliaenndesivaniunisailagiu

1.0, - 9.7, U89 U 2564-2568

2.3 fineunanisanuanunsiaugsialg

U 2564-2568

5188208 MIN1ITAEUUVBHUIUTUY 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. g.a. n.8. f.A. W.8. 9.A. QiUNﬂGUE]‘U ANIABT
1. BHUIUNISARHUNUNTIEUIN5EIAA
GEHY
1.1 fvuaaudming wasdndiavenis WWS. -
Tuimsgsiaasulimsauilisdes
1.2 dnevenandming uaviidinvenis WWS. -
Trsnsgstaulymbeauiiieades
1.3 AR unan1saLiluauesn1sinusng WWS. .
CRARIGEEY
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- Tasuna 1 Tasuna 2 Tasuna 3 Tasuna 4 e o ;
RITE a.A. aw. | da. | we. | wa. 9.9. n.A. &.0. n.8. f.0. W.8. 9.A. QiUNﬂGUE]U AALEEN
2. WU SRNgIRaldves nna.
2.1 numuayRgiu udadaduniguen BINS. -
warneluiinansznuvesusiargina
2.2 MUmuuNUNsALiuulidenadsiv BlNS. -
anunsailagiu
2.3 AnnNkaz U UNaNIIALLUIIUYDY AT -
WARL§INa
ninensidosnis
UsEUlATIN Y/ uNUUUANTS
uUszUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
JUYINNIg 30,000 30,000 30,000 30,000 30,000
29U 30,000 30,000 30,000 30,000 30,000
5 . Uszan ninensdumnaluladfidesnisiiaiy AIUEDAARDINULNUATINAVDIDIANT
arunalulag
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vinwgvasyransludagiuiaiy
Uszinnyaang 1Y wganalun1sviliussaupueu vinwziidasnslviyaainsiiiiaiy
w3oli

AUNTWEINTYARR | yaansdinueiun1sinszi 3 yAaNsivinee wiTwauntdnaull -

Lmﬂimm (Qual |tat|ve Analysis) NENIG!

yaansAiaILTemasung 3 ynanslaifimnuiBerngy wad - ViNWeAUNTTATIUNLGINA

UATILALALINUHULTITINT Sudeslideandesiulinanuy | (uHW/Mvuanagns)
AULEDS

AULNEINDVDY . 4
o 4 wnsnsmavauaeluiil | o 1 B . 4o
Uaduidesvosunuaulasinis ASNIATUANNTE waLdnnITAMALERARNAL
aflutlogd (HansznuXlanis)
(igawa/lsiiiesne)
uunuMsiiunugsiafsuies - fiaugnssunislunis STENTG sefuAMIEDS
(Business Portfolio Implementation) SvuaAneuas st =2x3=6
VoINS AUINTgINATY (seduUIunana)

- fimsfanusglagsna
\Neites Tuguuuy Dash
Board

* WUBLNA: SEAUAMULEDS (I*L) = smuwansmu M x sm‘uiama%aamsmﬂmﬁmam (L)
SehU 12-16 : mmLamwmmummmmmmﬂ

1Y

SEAU 8-9 : mmmmwmmumwmamqa
SYAU 3-6 : ANULFLINATEAUAULELIUIUNAS

[y

SYAU 1-2 : ANULFLINATEAUAIILLELIHN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Advnng
Uszniatin 21 W;;sj namsaudiuew | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Fatiamaszving | arwdiSelunisiidunugsia | Sewas 100 100 100 100 100 100
NSTUIUNIT Aeies
(USunauuaz/vie
ABININ)
(Leading Indicator)
§235aUseansHa swlﬁqﬁmﬁauﬁm A1UUM 4,000 4,944 5,753 6,270 6,609 7,018
AsANduU Wi | (lawzsulaves nwn)
naUselevdi
29ANSIASUIIN
w9/ 1AsenIs

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

U

Yaunua/1AsaNs: OM5.3 uruunsIavidgdnumumuussnnieliludiuresgsiauennismiugua (Non-regulated)

wiaRaLaANITuvadlaTInTs

1.1 mMyatiuayusia: Iduiad 01579 wazaAlien nvin,
1.2 s995UinQUszasAliagnsenans (Strategic Objective): SO4 3j4g Unregulated Business agn15a319 Advantaged Portfolio
1.3 @anAReLNseANans (Strategy): S10 N1sAfinaunuurudmsugsRaiewies kagn15U3ys Product Portfolio

HSURnvauuNuIL/ATINIg:
2.1 f3uiasaunan : dnednyd (sluv.) ane97u: UnyBuarn1stu (u)

2.2 §SuiiaveuTIm ¢ - GRIINM T

TnguszasAvasiasens/Ussleviiinindnaglasu

3.1 dmsAnasunuludiuvegifiauennisiiugua (Non-regulated) uenmuussunnselmieliiinsuenilsludivesgsianieldnisiiiu (Regulated)
wazgsnauennisiiugua (Non-regulated) Tianudaiau Weannansznuann1sgn Claw Back
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Ann. lReg1edluszansSain
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8. AULAYY

AULNEIND
VBINIATNNT . 4
* sEAuANAILE
Uaduidesvasunuaulasinis umsnsaruamelufifieglutiegiu | AIUANMElY wHudnn1sAUIEs LAY
(HansznuXlanis)
(iWeawa/la
STENIG)
1. ldansansiaaeungving nOnsensi | dAgYnaUnTIERuUNYNIng NYNTENTI TN 6 -
1 Asw. nvaneatulyl sauarng uf asu. ngransatulml esesiuluns
Afimnunfin vie Adsmaunasesgegn | Anduaiuves awa. s
Afaduvensdnsimunguedue Afinnmfn vise Adsmaunasesgean
Afladevesesdnssnungranegdue
2. Wanunsadaviwieuiulsvidmsuly | Insdmuausuanuuagsseziailunig AN 6 -
MsUuUss tetafungsuleu vdninasi | dudusndidaeu
Fda FUFTRsalun il
e Tu nna. [gusznevlunmsuianu
fameluuazniouonssinaiiesesiunis
suflugsiaineuiedls

* anewmn: sERUAMUIABY (L) = seRuransznu () x seiulantavasnisiinainandes (L)
5¥U 12-16 : AranABsRdszdiuANUALIgeN
5¥U 8-9 : mmLdneTiTlsziumuIADsgs
sEU 3-6 - AuAssTiTlsEUAIEBIUIUNAN
seU 1-2 - audesiflszfuanudean
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N1SIAKNALUINNIY/AITIN

o/

Baseline Adrnung
Uszinniagin ¥ nan1sanduey | U 2564 U 2565 U 2566 U 2567 1 2568

U 2563

Fadianaszning | arwdnfalumsdidunisn DEIENINY 100 100 100 100 100

NS2UIUNS LRI ANIUIU

(USunauas/%se

ABATIN)

(Leading Indicator)

FaPiaUszAnua | 1. mndninesunTaaey 985NN 5 5 5 5 5

N1SAIUGIY %39 | Anw 59UTW NI AU

naUselevdi NONIENTN UR ATU. NV

BIANSLASURN atulul wiesessuluns

wena/Aasans | sudueuees nn. saumeAne

(Lagging Indicator)

AN NMTBAAUNATEY
g9gn AN Ve309ANTAY
ngvianedue WeawuAnenm
wilnaludsinansanudin
ngvLngY
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, Baseline Andmiaung
o e Y Ho ATet]
Usznvnaayin ghiely 5, | WEMEniuen | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FadinussAntue | 2. mudSvesnudarh vie | ey 9ETENIN 5 5 5 5 5
nsaiiueu wse | USuusstededungsedey RIATINGLY
wauselovii waninnuel MARSURTRYTe
aeAnslasuan ngvsne MAgtedluns
wiuaw/lAsens | andusuansglu ana.
(Lagging Indicator) | fifluansynundeiduilaym
guassa lunsuifau
3. ArwdSavesuifidiusin | sedu DYIYNING 5 5 5 5 5
Tumsdavi USuusatedsdung ALY

suifoundninas MAISULTR
videnguang MAeadedluns
atusuaeg ey Tu
nvla. Tdusenevlunmsudfa
Auntheaudu
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Je5) STRATEGIC OBJECTIVEH5

SO5 YuLARDUBIANT MiuaAlieneuNYEd WAlulaghdna wazuinnssy

U52Naung 31U 17 WHU9IUY



STRATEGIC OBXECTIVE#S

U a o Y o C 4 Cd aaa o %
VULAABUDNANT 11&%14634216]’391@“341&12}9 LVIﬂTuIﬁEIGI’Q a LavuInnNsTsd

INITIATIVES

STRATEGIES TATIC Corporate KPIs
S13 ensEAUNSUSMSUATWAUT HR1 dudsunisuSmsnu o anwduSalunmsWaunszuumaluladdnasiu HR
VDIV UNEE uysdlagldimaluladidalu
NISWENUITEUUNIUENY HR
(HRM)

HR1.1 uuuswdaiuinalnnisiseilunanisuiifeuiidussuu
(PMS) wagn1sinszuuinaluladfsiauilgluniswaun

(SWN.(A1BNTUUTUISONANS) THN.(NE) WAz SWN.(8))

HR1.2 WHUIBUSINS96511184 1iWesae§unisidu Digital Utility
(SWN.(A18NIULSUNTBNANS))

HR1.3 wwusuniswaiunssuumaluladadnaiieaduayunis
UNTLAUNISUSISUATWAILINUNYYE (SHN.(A18NIBUSUNSONANS)

SHN.(N4) Lag Wen.(A11NEING))

HR1.4 LLNuﬂﬂuﬂWSU%’UUEQLLu’WﬂQ LLﬁBS%UULL?Q’@Iﬂ'ﬂuﬂWS

Secondment (SWN.(@1841UUSNSENANS)) G

AMUANEIIUNITE AU U UL TN DN LT

HR2 Weuigsuunisisaus

wasWaIu lunisiasuasa ANAINITOVONYAAINS
WAZENSEEAURTITOULVDN e Competency vaunguiiuunenasun1swemun
yrains (HRD) New-skill/Up-skill/Re-skill

D vunede wwweuludlud 2564

Y]

HR2.1 UHWUNISWIUAN SN IWYARINSATUEANTDISY
N1sAEiugsHa uasWeNuIN1SANLd5Y Digital
(SWN.(AMBNTUUSUITONANS) UATVNAILNIL)

HR2.2 WHWTUWMLINISTANISAINS (KM) 1iNaSavsulaswsanse
NISANTUSSAD (SWN.(ANLNIBUSUISONANS) LAZVNATLNIL)

HR2.3 unwiulunsaaasunisdanisanusgnisasauinnssy
(SHN.(AENIBUSUITDNANS) UWAY SKWN.(2))

HR2.4 WHWTUWMLNSZUUNMSANLAS NN Bendonnaaiunis
wWasuwawasgsia malulad uaznznisuedu
(New-skill/Up-skill/Re-skill) (SHN.(A1897UUSW1584ANS))




STRATEGIC OBXECTIVE#S

U a o Y o C 4 Cd aaa o %
VULAABUDNANT ’Iwmuaswmﬂnumwﬂ LVIﬂIuIﬁEIGI’Q a LavuInnNsTsd

STRATEGIES TATIC Corporate KPIs INITIATIVES
S14 ANASULATWEANUITAAINAINISO678 DT1 WELITAANNAINISAENY o ANNANSvRsLNuUf TRNSAIWAeY nwin. DT1.1 Lqu\ﬂuﬁmmLLwamWa%uE@ﬁaLﬁasa\i%’m’]sp%lmsé’mn’ﬁ
wAlulad@aa (Digital Technology) waluladddva oderioud 84ANS (Digital Platform) (sun.(nd.) uagniisauiifisdo)
LﬂlaﬂqssﬁuLﬂgauaqﬁﬂsgﬂqqﬁﬂsgam%ﬂqw UszaNsN1NUa9N1SUSKIS e ANUNANSINISANTUITUANLH Y DT1.2 LLNu\i’Iuﬂ’liilﬂigéﬁJﬂ’liﬁ’lﬁJU@ILLﬂ‘TJ/E)LI“ﬁ (Data Governance)
(Digital Transformation) Al¥3anuazUsyansniwves nsensyaunisinfiuguadagyaY (W¥n.(A1n5397A))
NSZUIUNITALUNU DT1.3 WHWIUNISUSHISIANISUDYA (Data Management)

—

(WN.(A11INEING))

o ANASTUNITWENUINIASEIUNISANUGUATIG
nazuSusIansaumaluladansaund

DT1.4 UWNWNIUWLINIASEIUNISAITUQUARIUNISUSUISTANS
erumAluladdsaund (sun.(m4))

o ANNAISINITENAUITUA UL U

EA Governance & Development

DT1.5 kNN EA Governance & Development
(48N (A11INANA) LAEYNAILN)

a

S15 dsudsIAMuIuAUanasislazdl DT2 WeNUIInANNAINISOnU

o $98ATANUANTIVDIUNUAT NUIATFIU

DT2.1 WHUIBAANUISTUUSNBIAMNHUANUADaN 8N 1anALulag

afiosnmuenaluladadng Cyber Security UAYNSUSYS  gyuangstuasdasaste (1SO 27001) A3Va (SuN.(nd) uag swn.(n1-n4))

(Sustainable and Secured Digital Jansimaluladfinag

Technology) UIRTZIUAINA

S16 NSWAIUISEUUIANISUIANTSNONANS IP1T WanunlAsudsNuay e AudETlunisunsedunisuseiiiunaswsannas P 1.1 BRINIUNISWAIUNSEUUUSUNSIANISUIANSSH (Innovation
(Corporate Innovation System: CIS) NSLUIUNISAIULTANT SN Management System) (SHN.(17) BAENNAIENIU)

iuianssuluvsudsy/wmunssuaunis

o NMsiANNARdAS1vassALazuTanssUlUlY way
dnsnadnsield/ansiodnguavituiuuianssud
ans19ne/adressldiFanndive/adayadiy

TviduavAns

P 1.2 WHWNIBNISWEIUISLUUABYDAWIANSSUNAASI1838/
asnsald@ewndlyd/asganindliiuovans
(SHN.(2) SWN.(6) WA SHN.(AN8NIUUSUISENANT))

IP 1.3 UWNUNNUANLASHNISEIAINAAAS AT ALAE ANUSEhYg/
winnssuldanuy (SWN.(2) Ay SWN.(AENIUUSUITONANT))




sneazgakNudY/Iasans U 2564

Paunua/lasanis: HR1.1 wwuuiaunalnnisussfiunanisufiRnuiifussuu (PMS) wazmisihszuumaluladaaauildlunisiaun

wianaLaANITuvedlasnTs

1.1 mMsatiuayusia: Ideniad 01579 wazaAlien nvin,
1.2 s995UingUsrasAliagnsenans (Strategic Objective): SO5 FuifiousAns Wivuadismenuuywd walulaghdvia uazuinngsy
1.3 A9AASRIENSANENT (Strategy): S13 8NTEAUNITUIMNTLALITAILVDIY UL WY

HIURnvauuNUIL/1ATINIg:

2.1 gSuilaveunian : Menagnsninensuana (Wua.) A8 UTMNT0IANT

2.2 gSuilaveusiu : - GRIENG T

Fnqusrasdvaslasins/dstlovifianndnesldsu

3.1 MspvuvssiiunanmsutRnudunalalumstuideunansufiRnussduedng ssfumhenulaysefuyana

3.2 WWeannsyuuUszifiunanisUdRnuves nln. Wanssatananisufdieuldediegndes undefe wavannsausnaurseenainaulsiinisld

3.3 tiels nvln. fszvumaluladansaumasosiunisliuvuussidunansuitiRnudidnnsedng wagihnansuftRnululdlunsimuynains
518auALNUL/1ATINTS

uunuTRnszuUUssidunanmsu fianuduusunuiiatuayunansiidunuin Wunalnlunstuindeussdng wihesaw yana Thjdugitmsneifoniu uwusiamn
JUU PMS v849 niln. WWunisiaunvdninast U iRlranmnsatanan1sujiRnulaass anunsanennguyaainsiianuanisussidivegadusssuwaginanisujoneu

TUlglunsimuymains

WunAniung: ddnaulnguazdiugiinig SreEIaiung: 4 U sreghansusy U: 2563 srgnandugal: 2566

297



YUNDULAZHUINITIUNITATUY

UM IUNTITAEIUIY

SZYLLIAINITAUUIU

wuuRaRRunalansUssfiunansuioRnuiiduszuu (PMS) waznisuissuumalulad

favaubulunisweawn

U 2563-2566

51898208 MIN1ITAEUUVBINUIUTUY 2564

lasua 1

lasuna 2

Tnsuna 3

lasuna 4

(3

AANIsY

wa. | nw. | fa

b3.8.

n.Aa.

a

8.

n.A.

d.a.

.8,

f.A.

.8,

5.a.

URAYAU ANULEES

eXe
PV

Laannuna/Jeyn/guassaiiinuainnig
UszillunanisuUAnululieumn

aua. -

2. 9UuMmuszuuNsusEiunansujuRau
sufeszuumsaumaiiomuIng
Usgillunan 15U URNUEINaNSARRNNKG/
ﬂwﬁﬂ/qﬂﬁiiﬂﬁLﬁﬂ%ﬂﬁ]’]ﬂﬂ’]iﬂi%Lﬁ‘u&laﬂ’]i
VTRl fiuaniinsed iedaviuun
nansiuiadeu PMS

Wue. -

3. 30U YUANLYINNURTANRALNUNIY
WUINNNTUIMSNANTU UROULAEVEN
aussnue Wemsnulammauassa uag
wwImalum s seuuUsEiuge

aun. -
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
NANIFA = = NIUNAYDU AIULEYY
a.nA. AN, | d.A. LY. [ N.A. .8, n.A. &.a. n.8. f.a. W.8. 9.A. v

4. 41T INAIUTEAUDIANT WA NTUNNT U, -
anglowegnduszuuasgseaumiieay #1891 V.
(SEAULKUN) WazSEAUUAAR (ViH.) Lag 89U .
WonlewAuseuu EPM (Enterprise
Performance Management)
NSNYINSNADINTS
UUTEIlATIN T/ UHUUHURNS

uUszUlATIN Y/ unuUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1UUm) 1 1 1 - -
UYINIT (@1uum) - - - - -
298U (F1uun) 1 1 1 - -

UszLan nsngnsnunalulagndanistnutis AMUADAAADINULHUAINAVDIDIANS
Auwnalulag - Wouleeseuu EPM Ainfiunisineaneay na
uag
inwevasyaansludagiuiiady
v UsEnNyAaINg U wigsnwalunsvinliussaunueu VinwenfaINsiviyAaINsHLNaLAY
AIUNTNEINTUAAR

visol
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8.

ANULE Y

ANUNEINDUDY . y
~ * sw
v 2 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTLAS y 4o d s
U9981889909uNuUTATINTS s dluiiad ! WRUTANITAIULE LAWY
HagUTIgUL - . (HansznuxXlanis)
(ieawa/ e sne)
Jymannnisnesnsginssumeaeuiames? | wesnisdesiuves Wigane - -
auAulalel wu Ransomware s lay GRENGIRTH

NIENURIEUUNIUIEEIUNANTUN URU

UVUTTUU [T

* MNP TTAUANEES (1*L) = seAuNanseny () x seaulaniavainisifinaudes (L)

JEAU 12-16 : ANUFLINISEAUANNEIGIN

JEAU 8-9 1 AULANITHITEAUANLLAEES

YU 3-6 : AMULELINLTTAUANULELIUIUNAG

SYAU 1-2 : ANULELINATEAUAIILLE LA

300




N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
v Ho v Ho niae
UsELnaaYIn %70 % NANIIANLLUEIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Fadanasening | AmnudiSaueeniswannsEUY Souay | AnSWAUITEUU 100 100 100 100 100
NSZUIUNS weluladRdvaiionisuszidiuna walulagnava
(USunauazs/%se Wemsussiiuna
ARINTN) Dulumuusy
(Leading Indicator)
Frdauseantie | mnudiSalunsiannnalams | Sesar | sepviaiwesnis 100 100 100 100 100
msandiuay vie | UssdiunansufiRouidy UsEIIUNARRAS
wauszlavii szuusaziivszansamlndu wazdlAugneas
BIANSLASURN nalnudnlunisduindeussing ASUDIU
weU9U/1AsINIS

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Founuesu/1asen1s: HR1.2 WNULUSMISOnsIN1aT Wiesessunisiu Digital Utility

wiaRaLaANITuvedlATInTs

1.1 mMsatiuayusia: el 01579 wazaAllen nvin,
1.2 s995UingUsrasAliagnsenans (Strategic Objective): SO5 duinfiousAns Wivuadismenuuywd walulaghdvia uazuinngsy
1.3 A9ARARIENGANENT (Strategy): S12 8NTEAUNITUIMNTLALITAILVDIV UL WY

HSuRarauLHLIY/lATINTS:
2.1 f3UiavaUVan : HenagnsnineInsynaa (Wua.) A1897U: UIMNT09ANS

2.2 §Suiiaveusiy : dheiaumine nsyana (Hnu.) #1897U: UIMNTB9ANT

TnguszasAvaslasens/Ussleviiinindnaglasu

3.1 Wve UK LSRN NS Na0AARBINUAINABINITVDIFIND MU AURUULALTEUEIAT
3.2 Wiaw3uanunsauiiunineinsyaaa lunsidussinsfdviaves nva.

=)
518a218AUNUL/IATINT
AnwagyinAula Airm1ansandugsianuR U uEnsAmEns kU URNSAITE warn1suiulaseaineesdns wasthudaser nTsUInay wasyUseliiuady
H99n158nIMaenileglutagtu wazwuiliuowian LieasUN N IUNANTENUNTUTHEUAINABINTTENT M aETATIIULALENINAS

1%

funantiunis: ddnaulnguazdiuginneg srelIaaLiiunig: 4 U srevlIasuny U: 2563 srgvlIanauant: 2566
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JumauuaziuInglunIsAtiueu

uuanslun1saiueu

S22 HUUY

1. Anwuazihanudla #en1en1sandugsfiaanuuunuenseans U §URn1sAvEa was

15USULASIA51999ANT

U 2563 - 2566

2. dnan15AneIN1sALEUlATINITAI9Y) UNTATIZY NTTUILNIU wazdns1A1asly

RTIR SRR RYEY

U 2563 - 2566

3. Usziflumnudeenisensinasidedludagiu wazuuildusuian wusnguidu 4
Uszian Laun Reskill, Upskill, Replace, Recruit

U 2563 - 2566

4. a3UNINTILNANTENUNSUTEEUAMUABINITENTINAIAZINTUN USRI ANdIuas Inas
WHWERTIMASINBNUNg 1709

U 2563 - 2566

S18aLLRYAMINITATRUNUVDILNUIUTUY 2564

- lasund 1 lasuna 2 lasund 3 lasund 4 v - .
R a.A. N.N. ﬁ.ﬂ. LY. | W.A. a8, n.A. d.a. n.8. f.0. N.8. 9.A. QiUNﬂ?jaU ﬂ'J']uLﬁEN
1. Anwuagyinaugila Arvienisaiiiu AN -
§IRAVNUNUNUNEAEN S WU TRNS
Advia uarn1sUsulATIas19eeAns
2. HaN15ANYINITANIULATINTAN ¢ U7 pluA. -
AATIZI NTZUIUIU BAZERTIAIEILU
sl
3. agudnsnmaslunimgin Inesey duns AV -
$1uau ausInULLATTINFEINTS ]
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NIy

Tnsuna 1

Tasuna 2

lnsuna 3

lnsund 4

a.nA.

AN

..

b3.8.

n.A.

.8,

n.a.

d.a.

n.g.

f.a.

.8,

5.A.

€

URAYAU

e
o

ANULEYS

4. Ussifluanudesmssmsnidsiisloglu
Uagu wazwwildueuan wisnguiu 4
Usztan laun Reskill, Upskill, Replace,

Recruit lngfiansanainteya loun

aun.

4.1 WINNUMUY RO SEHUNSANW
Aol uartayandnamundenuusiasy

4.2 walulagNdndudesiunldlunis
MUlUBUIAG 1NILTINARIN1TVINIU
2998UlATNY wazswuezlsung

4.3 Finwefisdu Competency ves
WIN9U (reskill, upskill)

4.4 ANULANGNY (Gap Analysis) %3lu
yuvesUSunaau vive Tuyuvesnnus
vinweianu

5. #oANINANTATUNINTIUNANTENUNS
UseiUANUADINITONSINAILALIAYI LU
DNIINAY

aun.

6. Tndannusammdslinhenuiifetos
dewdsuaunsedlunsassmuay
APLABNYAAINT wazN1sWAUIYAAINTTA
AOAARDINUNAILATITURATUINT AN

NuA., BnU.
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1UUm) 0.1 0.1 0.1 - -
uvinns (@uum) 0.1 0.1 0.1 - -
WRUTW (F1uum) 0.2 0.2 0.2 - -

NSNYINTAUNALUTAENADINITENULAL

ANUADAAADINULKNUAINAVDIDIANT

v - Uszinm
aunalulad
inwzvasyaansludagtuiiniy
. o UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAY
AIUNINYINTYAAA 2ol
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ANULE Y

ANUNEINDUDY
o 4 WININ1IAUANNETUN
Jadeuidusvasunuaulasenis SR uAsMIAIUANATLTL
feglutaguu
(Weswa/liseawa)

* STAUANULAYY

(wansenuXlanid)

LHUIANITAIULHLILNULAY

* MG TTAUANEEA (1*L) = sEAumansenu () x seaulaniavainisfinaudes (L)
JEAU 12-16 : ANUFLINISEAUANNEIEIN
JEAU 8-9 1 AULANITHITEAUANLLAEIES

I~ ) A

SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

Y =

SYAU 1-2 : ANULFLINATEAUAIILLEIHN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
o & v Xo niae
UssLnnvin ey % nan1sanlu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
ddfanassudng | erazarudniavesnsdar Sovay DYIYNING 100 100 100 100 100
NTZUIUNTT WHUDRNTIANA AU
(USunauuaz/vie
ABININ)
(Leading Indicator)
fdiaUssanine | Sovavvesypansitasvils Jouay - 100 100 100 100 100
AMIATUUL %WIe | (naelu-n1euen)
naUselevdi Tuszeznafifnug
29ANSIASUIIN
w9/ 1AsenIs

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

PouNu/1ATINT5: HR1.3 UHuunsiaussuumalulagfdvaliioaduayunsenseaun1susmskag i uay e

wiaRaLazANITuvedlaTnTs

1.1 mMsatiuayusia: el 11579 wazaAllen nvin,
1.2 s055uinquszasdiBsgnseans (Strategic Objective): SO5 Fuindaundns Tiiuasiafeyusywd waluladfda uazuinnssy
1.3 A9ARARIENGANENT (Strategy): S12 8NTEAUNITUIMNTLALITAILVDIV UL WY
HIURnvauuNuIL/1ATINIg:
2.1 gSuiiaveunian : denagnsninensuana (Wua.) A8 UTMNT0IANT
: eiumInensuana (Wnu.)
: AguInsninensyana ((luu.)
2.2 {Fuilaveusm : defifendomwesmenumsaumaazdoans (ma) uazdindavia ansau: asaumalazdeas (va) uaz diinAdsa
Fnguszasdvadlasinis/Ustlevidiianadnasldsu

3.1 Weliuuszansnwnsaidunusuninensyanaliinnusands Wiseyaiignies wasdutiagiu

3.2 e liuavnansuimsuasianminensyanagenndesiuiimnnsiulasugsianasmeluladues nin. safiaenadosiuusulfiRnisaavia
3.3 . Tsvvuwaluladfidvianu HR watuayulunsusmsiasiauuuyee

3.4 fsyvugudeyaiilianszuumaluladfidvia Mdsuulamauzdagtuamsaltuszneulunsdndulalunsuims wagiammuanssliognmn

F8aduAuNLL/1ATINTT

wunsiaszuumaluladifloafuayunmsonszdumsuimsinnsuanged Juunuiaduayugnsmandvosesdng SO5 FuindoussAnsliiuadiofeonuuyd
weluladfdvia wazuimnssuitewieunumionyrannsgsgnisidussdnsidaves vin.

fuiisiuns: drdnulvguazaiugione srgghaniunig: 3 Y syogadudu U: 2563 spvnanAuan: 2565

308



YumauuaziuINIglunIsALiuaIY

wuamslun1saiueu

212N HUUY

1. usnunumsanszuumeluladadviaoatiuayunsiauyuuysdiiienaasddnulungs U 2564
nudmung
2. unusunsiaunszuumeluladAdvaileaiuayunsiauuuyssiitevenenanisldnui U 2565
ﬂEj@JLﬂWMiJWEJﬁﬁ’]ﬁiyﬁdmﬁﬂi
swazsBgatunsativauvasnuaulul 2564
- lasuna 1 lasung 2 lasuna 3 lasune 4 v - .
AR a.A. an. | d.a. | we | wa. 0.9 n.A. | &.0. n.g. f.A. N.8. 9.A. QiUNﬂ’Ua‘U ﬂ')']lll,ﬁEN

1. HISUIIAVINAINUADINIT JULUUYDY dun., Wnu., -
szuumalulagAdviailoatuayunistamn HUU.
NUNYwE
2. ddumswaunsruuweluladfavadie Hue., B, -
aruayunsTLUNYYE HlU.

- LW HR Analytics (M3WmLNTA

AYHENINTAlUNTIATIZTRYa
NINYINTYAAR)

- Employee Development profile

- 3¥UU PEATA

- Employee Self Service
3. nasesldaulunguaudnuneg Hue., B, -

WUU.
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
NINIIA = N WNIUNAYBDU AIMULEAY
a.A. ANW. | d.A. | LY. [ N.A. a.8. n.A. &.0. n.8. f.0. W.8. Y
4. YseiliuasurauasUsuusnsldny WuA., lwy., -
NUU.
NINININABINT
UszUlATIN Y/ uNUUUANTS
UUsEEIlATIN T/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
WIIN1T @uum) 137.64 21.12 - - -
1R (B1WUn) 137.64 21.12 - - -
. . Uszian nInensaumalulagndasnisnuLhy ANNEDAARDINULHNUAINAYDIDIANT
arumalulag
inwzvasyaansludagtuiiniy
UsEnyAans U wigswalun1svinliussaunueu VinwendaInsiviyaaInsHiNaAy
AIUNTNEINTUAAR TE] Y

HR Programmer

Data Analytic
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ANULE Y

ANUNEINDUDY . y
=] * L]
v 5 MASNMIAUAMNETIUT | 3 6snnsaauaunneTy FEAUARTLAS y 402 e
Uaduidusvasunusulasnisg s dluiiad ! WAUIANITANULEEILANLRL
HagUTIgUL - . (HansznuxXlanis)
(Weswa/liseawa)
AMNatluNIALEulATIATg Strategy Lead a1u HR NENG - -

Mvualiinsiny ey
LORARMINNAIIUNNT 2

dUanai

* MNP TTAUANEES (1*L) = seAuNanseny () x seaulaniavainisifinaudes (L)

SYAU 12-16 : ANULFLINLTEAUAINULABEIUN
Y

JEAU 8-9 1 AULANITHITEAUANLLAEES

YU 3-6 : AMULELINLTTAUANULELIUIUNAG

SYAU 1-2 : ANULELINATEAUAIILLE LA
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmiaung
v Ko v Zo e
Usznngin AIYIN %o nan1salu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563

Fa¥damaszuing | fevazenudnSslumsiuiunu | Sevas - 100 100 - - -
NSZUIUNTST AULNUATHRAIUNTEUUIMALULAE
(Unnauwaz/vse | Advianu HR
ABATIN)
(Leading Indicator)
fviaussantue | 1. nquidhwanefdnldssuy Jouay - 80 90 100 100 100
ASANEUUY W39 | WwAlulagAavianiu HR
wausslywiif 2. 55AUANUNINBLIVDY e - 4 4.25 4.25 4.5 4.5
asAnslafuan nauineildssuumalulad  [anwdi
wUIWAATINS | 534ady HR wola

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Yaunua/1A5aN15: HRL.A WHuunITUTUUTIULINIG wagsyuunsegalalunis Secondment

wiaRaLaANITuvedlaTnTs

1.1 mMsatiuayusia: el 01579 wazaAllen nvin,
1.2 s995UinQUszasAliagnsenans (Strategic Objective): SO5 FuipfiousAns Wivuadiumenuuywd walulaghdvia wazuinngsy
1.3 A9ARARIENSANENT (Strategy): S12 8NTEAUNITUIMNTLALITAILVDIV UL WY

HSuRarauLHLIY/lATINTS:
2.1 f3UiavaUVan : KenagnsnineInsyaaa (Wua.) A1897U: UIMNT09ANS

2.2 §SuiiaveuTIw © - GRIEN\ T

TnguszasAvaslasens/Ussleviiinindnaglasu

3.1 welyin1s Secondment AkuInNangaLaU
3.2 wieasiliyaansiiaussgelalunsinuuasdsaudszaunisel
3.3 anunsaneunuanuiTIvthagednlvaenndesiuingussailazn it iugsiavetasinsia

=)
518a2188AUNUL/IATINT
WAUNFUSUUTIULINIS waeszuuwsegalalunis Secondment uwnuiiaivanugvsmaniveseddns SO5 Tundoussinshiviuadesienuuysd iWenmussuy
nsiseuskaziaL lunsiasuasuasenIeauassausveIuAaIng

[

funaiuns: ddnaulnguagdiugiinneg szgvlianaiiumg: 2 U srglansusuy U: 2564 sregIanauant: 2565
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YUADULAZHUINIGTIUNTITATUY

5188298 MUN1ITANRUNUVDINUIUTUY 2564

(3

Tasuna 1 lasuna 2 lasuna 3 lasuna 4
a.a. .. ﬁ.ﬂ. 13,8, N.A. ﬁ.ﬂ. n.A. d.a. n.8. f.A. N.4. 0.A.

URAYDU AULEES

eDe
an

AANIsY

1 NUNIUSE g UG TDINUNITITIE Y NuA. -
ANUNMINTNANBITNTLNEIVDINY

Secondment

2 Anwideyasinvisauiiiu Best AV -
Practice dm¥un1sanaunuAuATIvinGg
91UNKaN1TAT1awseRslaliiiu

Secondment

3.9m Workshop #3® Focus group naul BluA. -
Secondment LU TBLAUDLUY

4. Aesitoyatanun wavasudoya WU, -
thiaueguimsseiugaiievem ity
TunsusulsesulounasuuImienis
ALY

5.UFudseseliou FUHURNALTaiNe AV -
AvuakLINISIUNIS Secondment

6. \Woulgetayafiun15eanuy Hue. -
AMUNIVTN LA ST WAL NITI NN UEY
PNOARILINLNA85EUU Credit Score
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v p
NANIA = = WIUNAYDU AIULAY
a.A. AN, | d.A. | LLe. | N.A. .8, n.A. | &.0. n.g. f.A. n.8. 9.A. Y
7. @oanssvileu UHURMAEMaaINE HuA. -
AvuakLINISIUNIS Secondment
[ oy
NSWeININABINTT
UszanalaTany/unuufuinig
uUszUlATIN Y/ uNuUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) - - - - -
AUV (@uum) 0.5 0.5 - - -
29RUTW (Fruum) 0.5 0.5 - - -
5 . Uszan nInensaumalulagndasnisusy AUEDAARDINULNUATINAVDIDIANT
anumalulag
vinwgvasyaansludagiuiaiy
v UsslnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAN
AUNTNYINTUAAR

ol
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=
AIULAYS

ANUNEINDUDY
o 4 WININ1IAUANNE U
Uadeideavasnnueulasenis L . WAsMIAUANNIE T
Hoglutagiu
(Weawa/lsiiiNeana)

* STAUAULEE

(wansznuXlanid)

LHUIANTITANNLHLILNULAY

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinainuides (L)
JEAU 12-16 : ANUEINIISEAUANNEIGIN
AU 8-9 : AULANINHITEAUANLLEEIG

Y =

SYAU 3-6 : ANMULFLINLTEAUAULESIUIUNAS

Y =

SEAU 1-2 : ANULELINLTEAUALLEEIHN
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N1SIAKNALUINY/AATIN

o/

, Baseline Andmune
o v Ho o o nu3Y o a = = = = =
USTENAIYIN Y20 %0 NaN1IALUUIIY J 2564 d 2565 d 2566 J 2567 U 2568
U 2563

FINATTNINN | SesazAudSaveIns Savay - 100 100 100 100 100
ASTUIUNS ANTILIUALUHUNITUSUUS
(USnauas/mMve | wwanauazssuulsegalalunig
AATN) Secondment
(Leading Indicator)
ANVINUSLANSHE | SLAUAMUNIND LAV AU - il 4.1 4.2 43 a4
A1SALIUGIUN %58 | Secondment
nauselavin

(3 Yo
29ANSLASUIIN
AU/ 1ATINS

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Y]

YouruL/1ATINTT: HR2.1 WHUIIUNTRRIIANSNTNUASINTIUATTIAN TS UNIALTINGIRa avimuIn1sdeeasy Digital

wiaRawazaNIluveslasanig

1.1 msaduayusie: Idevien] n1sia uagAndey nna.
1.2 seefuingUseasdildaensaans (Strategic Objective): SO5 Fuindaueasdns Tiviuademeyuuywd waluladfdvia wasuinnssy
1.3 donAaedENsAEns (Strategy): S12 ENTEAUNITUITMTUASTRILIVEMN UL LY

HSURnvauuNuIL/lATINTg:

2.1 g¥uiiavauman : dgimumingnsyana (Wwu.) A1897U: UIMNTR9ANS
2.2 gSuiiaveusiy : iy YU NEBY
Fagusrasdvaslasinis/dssleviiianinezlésu

3.1 nvla. Sinsguaumsianndneninyaanssufdviafiatuayunisiiiugsiauasiauinisdaaiu Digital
3.2 yaansiAnewenuAIaindousensiuiugsiaves nvin.

518auALNUNY/1ATINTS

funanliunis: ddnanlvg srggnaiung: 1 1 srgansua U: 2564 srgghanauand: 2564

YUADUBALLUINITUNITARUIY

uuamslunsatiuenu F2UZAIN1IANTUIUY

WHLIUNSTRIIANENNYABINSAUATTIANTRITUN SAL UG R akagmUIN1TdaLESY Digital U 2564
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sngazienlun1saiuauvanuulul 2564

- lasund 1 lasund 2 lasund 3 lasund 4 o = .
nansaal aw. | d.a. 8. aa. | ne. e, HIURATRY AATAILGIEN
1. AnwiesgsiuauuJuRn1samn - -
UAAINTANUATIA
2. IBYRUBNUSURATO UL LI1U/LATINTS AT -
UseguimunTeastdean simILIYAaINS
AUFTVA
3. YeoUIiRIRHNOUTUNANGATATUAVA HN. -
4. AIUNIIRHNOUTUNANERTATUARVA I I l I l I F. -
5. TIHNURANITIARNBUTUNENGNTAY | - | | AT -
il I |
n¥wensiidasns
UszanalATINy/unuufuRnng
Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
JUAYU (A1) - - - -
UV (@uun) 10 - - -
AWRU Fruum) 10 - - -
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5 . Uszan nInensaumalulagndasnisusy AIUEDAARDINULNUATINAVDIDIANT
arunalulag
vinwgvasyaransludagiuiaiy
v UsTaNyAaIng U wgenwalunsvinliussaunueu VinwenfaINs iR N SHLNaILAY
AUNTNEINTUAAR oy,
VED]EY
GPRHIGEN
ANUNEINDUDY . y
aa * qu
o wmsnsasuquaeludsl | oo e ARSI . P
Uadpiduavasunuaulasenis Tutlead : WHUIANITAINULTLILNULAN
agvaguUu - o (nansznuXlanis)
(Weawa/lsiieana)

* MUY TTAUANEE (1*L) = seAuNanseny () x seaulaniavaintsfinaudes (L)

JEAU 12-16 : ANUIFRINISEAUANNEIGN

JAU 8-9 : ANMULANINHITEAUAILE G

SYAU 3-6 : ANULFLINATEAUAULESIUIUNAS

SYAU 1-2 : ANULFLINATEAUAIILLEEIHN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
o & o Ho VL)
Ussannain eliel) %o nan1sanbus | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszuine | avwdSalumssdununy | Zevay - 100 100 100 100 100
NSZUIUNTS WAL
(USunauuaz/vie
ABININ)
(Leading Indicator)
fviauseavske | wihaundudivaned Jouay - 80 80 80 80 80
miﬁ%ﬁumy UEE) Digital Competency Gap anad
nauszloyui
a9nnslaSuan Anudsalunsaiunumy | Sevas - 100 100 100 100 100
uwuqqiyiﬂsqnqﬁ uNUQWUUﬁatﬁN%QQQWMEWMWiﬂ

(Lagging Indicator)

VBIYARINT
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sneazgakNudY/Iasans U 2564

Yaunua/1A5aN15: HR2.2 WHUNURRILINITIANSANS (KM) litesasiuuagniausionsaiilugsna

wiaRaLaANITuvadlaTnTs

1.1 mMsatiuayusie: el 01579 wazaAlien nvin,
1.2 s995uingUsrasAliagnsenans (Strategic Objective): SO5 FuinfiousAns Wivuadismenuuywd walulagadvia uazuinngsy
1.3 A9AAIENSANENT (Strategy): S12 8NTEAUNITUIMNTLALITAILNVDIY UL WY

HSuRarauLHLIY/lATINTS:

2.1 gSuiiaveuvdn : ewauminensuana (Wwu.) A1897U: UIMNT09ANS
2.2 §Suilaveusiu : g YU NNEABY
Fnqusrasdvaslasins/Ustlovifianndnezldsu

3.1 nvla. finseuaunisdnnisaunatuayunisusuussnsruiumslumsujifauiasnsaniiugsia
3.2 asdausTsunsuiinuuazdegenasiaud Natuayunisaiiugsiaves nna
51881 UALNUNL/1ATINTS

[ '
A =

HuAAEuNg: drinaning srgghaIaniung: 1Y srggnansua U: 2564 srEgnaaugal: 2564

YUNDULAZHUINIGTIUNITARUY

wuwamslumsaniiuau 5398128115 NTUUNY
WHLURALNTEUUN5IANTANS (KM) ilesesiulasneusianisaniiugsna U 2564
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sngazienlun1saiuauvanuulul 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
NANIFA = = NIUNAYDU AIULEYY
a.nA. AN, | d.A. LY. [ N.A. .8, n.A. &.a. n.8. f.a. W.8. 9.A. v
1 AATIEANUNTUUHURIUNNTIANTAINS A -
TdonAdoINUNANILAEAUADINITUDY
peAnstudagiu
2. MU TULN LT ULAEAINTTUA LN UL UN B -
N1359AN13ANIVR N,
3. AW IUURTLUEY | L A -
4.fannsazUseiiung . . Hwu. -
NSNYINSNABINTS
UszUlATIN Y/ uRNUUUANTS
Uszanalasany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
UAT (@Euum) 10 - - - -
1RUIIM (B1UU) 10 - - - -
Uszian nsnensnunalulagnfaan1snuLiy AMUFDAAADINULKNUAINAVDIDIANT

aumalulag

syyumalulagansauna
IAN15A1U3 (KMS)

29ANT)

Enterprise Content Management
(ECM) (MsuImsdnnisteyanieluy

Generation Enterprise)

USuwdsugdesansadiolya (Next
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inwzvasyaansludagiuiinay
v UsEnNyAaINg U wigewalunsvinliussaunueu VinwenfaIN1sviyAaINHLNaLAY
AIUNTNEINITYAAS a
VEGLH
AULEEN
AULNEINDVDY . 4
a * qu
v 2 11A3N3AWANAETUI |y 6ennsaauauely FEAUARTLASS y T
Uadeidesvasununulasenis 5 Autleadh ! WNUIANTITAULEBLNILAL
HagUTIgUL - a (nansznuXlanis)
(igawa/lsiiiesna)

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinainuides (L)

JEAU 12-16 : ANUESINIISEAUANNEIGIIN

JEAU 8-9 : ANMLAYINHTEAUALE 9GS

SYAU 3-6 : AMULFLINLTEAUAULESIUIUNAS

SEAU 1-2 : AMULELINLTEAUALLEEIHN
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N1SIAKNALUINY/AATIN

o/

, Baseline Andmune
o Xo v Xo ety
Ussannvin AYIN % pan1sanuy | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSanaszning | anudSalunsadue HORGE 100 100 100 100 100 100
NTZUIUNTT AU
(USunauuas/%se
ABININ)
(Leading Indicator)
FrisaUszavina | AnudSalunsdduey Sovay 100 100 100 100 100 100
ASANALIY W3D | muunuuiiedfiude
naUselevdi ANUANNNTNYDIYAAINT
29ANSIASUIIN
waueL/1AsenNs

(Lagging Indicator)
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sneazgakNuY/IasaNs U 2564

Yaunua/lasanis: HR2.3 ununulunisduaiunisdanisanuignisasauinnssy

wiaRaLazANITuvedlaTInTg

1.1 mMsatiuayusie: Ideiad 01579 wazaAlen nvin,
1.2 s995uingUsrasAliagnsaans (Strategic Objective): SO5 FuinfiouaAns ivuademenuuyed nAluladaiva wazuinnssy
1.3 A9AASIENGANENT (Strategy): S12 8NTEAUNITUIMNTLALIAILVDIV LN WY

HSuRavauLHuIY/lATINTS:

2.1 gSuiiaveuvian : ewmmuminensuana (Wnu.) A1897U: UIMNT09ANS

2.2 f3uiveuTIn : edfeuasianmnssuulndn (an.) A1897: MNKULaERsEUUINTh
Fnguszasdvaslasins/dstlovifianadnesldsu

3.1 annsasyyssdmNiitaNdAgrensiniusialutligtuazeuanvesesdns iethlugnmsaiauinnssy

3.2 fsgvumalladansaumeafiannsodaifuuasmeunsssdnnufifieltlunisianisauslévni nana ynaunsal

3.3 thessarudlulflunmsinuuianssuesesdnsliinnsdesen wariilulilunsusuusnssuiuanudielfimshouiiussansamandadu
3.4 Wieaaussenauas Samusssueadn s inng sy

518a2188AUNUL/IATINT

(%
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YUADUBALLUINITUNITARUIY

uuanslun1saiueu

S22 HUUY

wnualunsdaaSunisianisanuignisaiainnssy U 2564
sneazdenlunisativauvesuauaulul 2564
- lasund 1 lasuna 2 v
NANIFA . an | e = Qi‘UNﬂ?ja‘U
1 Apsgimumuesdniadddniiiendes By, s,
UAIUABINITVDIDIANT TITUBYA
ammwndeuanielusazneuen ey
druniwasnisiluldlunshndunas
WUUIUTANTTU
2. 53U5arINNUDIAALS Hy. B,
3 Safanssuiiieduaiunisuisiuuas NWU. W
uanideuizous
4. AnanulazUIsiiung WWU. WA,




NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UMY (EUUm) - - - - _
JUYNT (F1UUN) 10 - - - ;
29RUTW (Fruum) 10 - - . _

Aumalulag

dsstan

NSNYINTAUNALUTAENADINITENULAL

ANUADAAADINULKNUAINAVDIDIANT

1. syuuwmatulad
ANSAUmAIANITANT

Enterprise Content Management
(ECM) (MsuImsdnnisteyanelu

YSudeugeadnsadielv (Next

Generation Enterprise)

(KMS) 99ANS)
2. Innovation Tank
System (ITS)
inwevasyaansludagiuiiady
v UsElnyAans U wgsnwalunsvinliussaunueu inweiidiasnsldypainstiiiaia
AIUNTNEINTYAAS
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o
AIULAYS

U228 H89009MNUIUIATING

WININ1IAUANNE U

Hoglutagiu

AULINYINDVDY

mmmsmuaumﬂ"lu

(sneawa/lsiieawe)

* STAUAULEE

(wansznuXlanid)

LHUIANTITANNLHLILNULAY

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinainuides (L)

JEAU 12-16 : ANUEINIISEAUANNEIGIN

AU 8-9 : AULANINHITEAUANLLEEIG

SYAU 3-6 : ANMULFLINLTEAUAULESIUIUNAS

SEAU 1-2 : ANULELINLTEAUALLEEIHN
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N1SIAKNALUINY/AATIN

o/

, Baseline andinune
v Ho v Xo wiae
UsTNAdIn AN %0 nansaiuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Frddanaszudne | anudSalumssduey 988y 100 100 100 100 100 100
ATZUIUNNT AN U
(USunauuaz/vse
ABIAIN)
(Leading Indicator)
Fr¥SaUssavENa | $1uaunsEUILNS/UTRNsY MU - 3 3 3 3 3
N13AHUIY %39 | (Technology Readiness Level
naUselovdi TRL széu 7-9) fildFunissesan
29AnslATuaIN wazUSUUTININMSINNTS
unuu/lasams | A

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Youruw/1ATINIS: HR2.4 wuuimussuunsduasuyinyeaenndosiun1sUasuulawesgsia walulad wazn1ienswuestu (New-skil/Up-skill/Re-skill)

wiaRaLaANITuvadlasenTs

1.1 mMsatiuayusie: el 01579 wazaAlen nvin,
1.2 s995UingUsrasAliagnsenans (Strategic Objective): SO5 duinfiousAns Wivuadismenuuywd walulaghdvia uazuinngsy
1.3 A9AASRIENSANENT (Strategy): S12 8NTEAUNITUIMNTLALITAILIVDIY UL WY

HIURAvauuNUIL/ATINIg:

2.1 gSuilaveunian : denagnsninensuana (Wua.) #1890 UTMNTOIANT
: e Inensuana (Wnu.) #1890 UTMNTOIANT
2.2 Sullnveusim - GREN T

TnguszasAvaslasinis/Uselevidnaindnaglasu

3.1 WBW3EUANNNTRUTAAIINATLNTOVDIYAAINT LaTTRILIYAAINT FO95UNTALTUNUTEIRIANTIUBUIAR Y19gsAInaNLALTIANL LD
3.2 WelvinsimunynaInsves nna. nUsgavinimasan lnewmuiyaainsiazduasuinveaannaosiun1sildeunuainesssna malulad wazn1inisaludadu

S18aLLREALNUIU/IATING

wissuAMunSanvasuAaInsiniousessugsiamanueteddng saudesnannenledusuian
funanduns: ddnaulnguagdiugiinneg SrgEnaLiung: 3 U sreghansusy U: 2564 sreghanaugal: 2566
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YUADUBALLUINITUNITARUIY

sngazienlun1saiuauvannuaulul 2564

NIy

Tnsuna 1

Tasuna 2

lnsuna 3

lnsund 4

a.nA.

AN

..

3.8,

n.A.

.8,

n.a.

d.a.

n.g.

f.a.

.8,

5.A.

€

URNAYAU

eXe
V)

AU

1.A&nwagyihanudnlafieninisandy
§31990999AN3 Uazlaseas1aeadnsNae
YSuwdeulud 2565

HuA. WU,

2 Fauszyusiugiuiaveulassnseinegdi
finasensasunlaswetesnns Saufne
AAT1ATARNEINTALaTSHIIAET
WasuuUadluvesgsia walulad uas
AMNITUVITU

aun.

3 ATUNINTIUNANTENUATUENTIMATATA
ANuaLsanndufeiNew-skill/Up-
skill/Re-skill

aun.

4. nuMIuLarInyin Competency Model T#
aamé’mﬁ’umnﬂ%auuﬂawmqaﬁ%
WALLlaE WaNINITAILUSTUY LagANUUA
NIPUIUNMSITEUSIAEIRIN

Hua. AW,

5. numuATedile wazuwuu Tumsuseiiiy
wazimuInIL Competency Based

A A IR
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- lasund 1 lasuna 2 lasund 3 lasund 4 v - .
NINIIA = = WIUNAYDU AMULEAES
a.nA. AN, | d.A. | LY. | WA, 3.9, n.A. | &.a. n.8. f.a. .8, 5.A. Y
6. UTEIIUaNITOULVRIYAAINT AGE
(Competency Gap Analysis) Wazaiuna
s eingudimving
7. AU UAIUUNY o . AL
1 I I

8. AnMINLaEUTTIUNAYAAINT WU,
nau g | ‘ ’
NINYININABINT
UszanalATINy/unuufuRnng

Uszanalasany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
s (@wum) 5 5 - - -
AWRUN Fruum) 5 5 - - -

5 . Uszan nInensaumalulagndasnisusy AIUEDAARDINULNUAINAVDIDIANT
auwmalulag
inwzvasyaansludagtuiinay
v UsEnyAang U wigswalun1svinliussaunueu inwendaIn1siviyaaInsHiNaAy
AUNTNEINTUAAR

yisoli
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ANULE Y

ANUNEINDUDY
o 4 WININ1IAUANNETUN
Jadeuidusvasunuaulasenis SR uAsMIAIUANATLTL
feglutaguu
(Weswa/liseawa)

* STAUANULAYY

(wansenuXlanid)

LHUIANITAIULHLILNULAY

* MG TTAUANEEA (1*L) = sEAumansenu () x seaulaniavainisfinaudes (L)
JEAU 12-16 : ANUFLINISEAUANNEIEIN
JEAU 8-9 1 AULANITHITEAUANLLAEIES

I~ ) A

SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

Y =

SYAU 1-2 : ANULFLINATEAUAIILLEIHN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmiaung
v Ko v Zo e
UssLNA2YIN AU %0 panmsanduey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Frdsamaszndng | mnudisalunsddununy Sovay - 100 100
NSZUIUNTST WAL
(USnnuuaz/vse
ARINTN)
(Leading Indicator)
faviaussanine | 1. naudwangannsoian Sovay - 80 80 80 80 80
n1saiueu wse | dnantnyeainslamunayseiiu
naUseleviid aussauziiesdnssasnisle
29ANILATUN 2. Competency U8nau Souay - 80 80 80 80 80
wnueudasems | hvnefilasunswann New-

(Lagging Indicator)

skill’Up-skill/Re-skill
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sneazgakNudY/Iasans U 2564

Fauauau/lasanis: DT1.1 WNUOURRILILNaANaSUAITaINeT8Is UNISUSITINN1589ANT (Digital Platform)

- IASINSNRILINTUINTINNITNUUINTAUALULa SN SEUMA WaEN15903UTBININTFIU ISO/IEC 20000

wiaRaLaANITuvadlATInTs

1.1 mMsatiuayusie: Ideiad 01579 wazaAlen nvin,
1.2 s995UinQUszasAliagnsenans (Strategic Objective): SO5 FuifiousAns Wivuadismenuuywd walulagadvia uazuinngsy
1.3 @pnPRedLNseANans (Strategy): S14 daaiuiasinuninauainsamewmaluladidsia (Digital Technology) iensTuLAGaUBIANTBE19TUTEENSAMN

(Digital Transformation)
HSuRavauLHLIL/lATINTS:
2.1 f3URAYaUVaN : gansaumea (Wan.) ey asaumALazdoans (Ma)
2.2 gSuilaveusiu : ddnamvaeunielu (@nn.) AN89U: AU
Fnguszasdvadlasinis/Ustlevidiianadnasldsu

3.1 gNTEAUIIATIIVUUINSUmAlUlagansaumavedesansiieglusedvaina
3.2 lasun133uUseu1nIgIuaIna ISO/IEC 20000
3.3 welvimsadunuusnisaunaluladansaumnavewesrnsiuse@nsnnangu

=)
TYaZIBYALANUL/IATINTS
Duwsuanunisasanesgiunisafiunuuiniseumalulagansaumeavesesrnsiveglussavaina nenisusulssazenszaunisiiusnsiumnalulagansaume
Y8393AN3 WalrlAN135UTBIwINLInSEINEINa ISO/IEC20000

wunanliuns: ddnanlng sregIaRLiung: 6 U srelIasuay U: 2561 srggnanaugal: 2566
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YUADUBALLUINITUNITARUIY

uuanslun1saiueu

S22 HUUY

1. uimuInuUINMIaumeluladansauwme a1uNnsgu 1ISO/IEC 20000

U 2561-2566

2. 11UnI9UTIUDIANT AUNINTFIU ISO/IEC 20000

U 2563-2566

s18azdenlun1sANEUIUYBINUUTUY 2564

NIy

Tnsuna 3

lasuna 4

€

a.A.

lasua 1

a.A.

n.N.

138,

lasuna 2

n.Aa.

8.

n.a.

&.a.

n.g.

URAYAU

eXe
V)

f.A. n.8. 9.Aa.

AU

1. Ufulssunumnettasiussuuusnig
IANFINUUSMIAUNALULLAS ENTEUNARL
1191531U ISO/IEC 20000-1

Wan., d@na.

2. NMUMUTURBUUHUR NTLUIUNIT LBNENT
MAYIVINUTEUUUSMITIANITIUUSANS
AumAluladansaumne

Wan., td.,
NWn. d@na.

3. AT2UTUTTUVUTMITIANITIUUTANT
Aumaluladansaume lnggnsiaaau
nelu (Interanl Audit ) wagandunisunle
IVNUDLAUDLUE

Wan., d@na.

4. n529UTEUNBYRNTTUTWINTTIY
ISO/IEC 20000-1 lngEnsaaaauneuen
(CB) @ LTUNTS WALy kazdnvindaLauawuy

Nan., @na.
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
NAINIIA = = WIUNAYDU AIULAYY
a.A. AN, | d.A. | LY. | N.A. .8, n.A. | &.0. n.g. f.A. n.8. 9.Aa. Y
5. 9UTUNUMIUAIINS ISO/IEC 20000-1 L | | nua. dla. -
NiweINTNABINT
uUsEUlATIN Y/ uNUUUANTS
Uszanalaseny/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1Uum) - - - - -
UYINTS (@) 2 0.300 - - -
R (F1uum) 2 0.300 - - -
. . Uszan nInensaumalulagndasnisinui ANUADAAGDINULNURAINAVDIDIANS
auwmalulag
vinwgvasyaansludagiuiaiy
v UsElnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR N SHLNaILAY
AIUNTNYINTYAAA o
VEGLEY
useA. 3 SN IT Internal Audit, ITIL V4
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ANULE Y

AULNEINDVDY . 4
=] * gw
v o AINFAWANNBIUT | 3 6cnnsanuaunneTy FEAUARTASS y 402 a
Uaduidesvasunuaulasanig S dlutiaad ! WRLEIANTITAIULT NN
HagUTIgUL - o (nansznuXlanis)
(Weswa/Liiseawa)
o a 1o & =] [ o =]
1. sudunulddiiomnuununu finsdnviuaung STENIG 2*3 = 6 -

afunulusieazidyn
Lﬁamuqm@uami

ANHUIU

ANNLEDIUIUNAN

* yanewmn: ssRUANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : anadesidsziunandegann
seU 8-9 : AuAssitlszfuAIABag
53U 3-6 - AuALsTITlsEAUAIEBIUIUNAN

SYAU 1-2 : ANULFLINATEAUAIILLEEIHN
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
L9114

Souay

100

100

100

100

100

AYINUSTANSNA
A15ANRUNU K50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

AN VBN UUR RS
Aaviavea nvla.

Souay

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

Fauauau/lasanis: DT1.1 WNUOURRILILNaANaSUAITaINeT8Is UNISUSITINN1589ANT (Digital Platform)

- muﬂ%’wqﬁzw%wqﬁami (Digital Radio)

wiaRaLaANITuvadlaTnTs

1.1 Msatiuayusie: Ideniauiusia wazalen nvin,

1.2 055UinquszasdiBsgnsenans (Strategic Objective): SO5 Fuindaundns Tiiuasiafeyusywd waluladfda uazuinnssu

1.3 @anPaedgnseNans (Strategy): S13 daasuiasinunnauaiusamemaluladfidvia (Digital Technology) Wenstuindeusadnsegeiuszansam
(Digital Transformation)

HSuRavauLHLIL/lATINTS:

2.1 fFuilaveundn : dnedeansuazinsauunnm (dan.) ey ansaumAazdoms (ma)

2.2 gSuilaveuTm : - GRIENG T

Faguszasdvadlaseinis/Ustlevidiianadnasldsu

3.1 Lﬁ'aﬂ%’wgaszw%wqﬁamﬂuﬁuﬁ .2 a3 nvla.1 na.2 waz NWe.1 91nwUU Analog tuuu Digital

3.2 ilinmsfnsedeasruszuuingdoamvvinldazan s ihiluegaiiussavsam

518a2188AUNUL/1ATINT

'
a A

4.1 7991 DBALUU é’]’mmw%famamé’ﬁzumwqaamsﬂmwua%ﬁa wanaandu 5 uausiewaiud nru.2 Wuky 167.6775 a1uum,

WU A3 1WukY 143.7325 a1uuin, Wun na.1 1WuEky 182.4975 A1uuy, Wudl avla.2 1wk 171.1350 a1uum, fudt nne. 1 1uidy 122.0025 aiuun
4.2 InFensoufnadlasundniaaniaivg WWINANEY 32 WAT 91U 40 YA 293U 10.400 AU

1%

WUAATUNIT: 5 199 srgghar iU 3 U JrepIaNIuAY Ut 2563 srgghanauany: 2565
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YUADUBALLUINITUNITARUIY

U9 luN1SALEUIIY SzEZLIaIN1SAHUY
YN 8BNUUY %’mmw%fauam(?T’q'ﬁzw‘imq%aamﬁmwuaﬁﬁa weneandu 5 TUANTILLN
1. NTUILUINNNTIA U 2563
2. gpAnuiurousLduNTInTe U 2563
3. YAANUIUYBUITMVOULIAYDMY LATIIAINATS U 2563
8. sflunssadednirsauladuan U 2564
5. d9U99/M5935U/40n3N8EU U 2564
6. finde/nTasundngnedu ¥ 2564 -2565
7. Integrated/n$733U/10NA8HU U 2565
%’m%aw%auﬁm&u’qimqmﬁmmmmﬂ‘imq YUIAAIINEG 32 11AT F1UU 40 Y0
1. fudunmsindedassaulddan U 2563
2. §1539/99Y1 L UUFIUTIN U 2564
3. fflunisinay/nsrasuAtnaneiiu U 2564
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sngazienlun1saiuauvanuulul 2564

- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
RITE a.A. an. | da. | we. | wa. 9.9. n.A. &.0. n.8. f.0. W.8. 9.A. QTUN@GUE]‘U AALEEN
$raman eenuuy Sammeufndeszuuing
doanaduunuuAdva uenoanlu 5 un
IR
1. fuiunsdatedadng Wan. -
2. Invindeyey/asunuludeyan | AGGE -
3. ATZUIU UMY | L tlan. -
4. @304 GG -
5. 159350/ 0N8EY GG -
6. finss Han. -
%’m%aw%auaﬂﬁgﬂmqLuﬁﬂLawaWﬂﬁﬁiwq Hain. -
YUINALEN 32 1UIAT 91U 40 9
1. davideyg/asunuludyg . AGGE -
2. §1599/90UUUFIUIIN | | Hlate. -
3. fudunmsinde/ns03u/idndedy : | - L | Hee. -
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) 797.445.000 - - - -
JuvinMs (@uum) - - - - -
9RUTW (Fruum) 797.445.000 - - - -

%

o v Ay a a
ﬂiWﬂ']ﬂiﬂquWIﬂIuIaEIVIWEJ\'iﬂ"IiLWlILC‘IN

ANUADAAADINULKNUAINAVDIDIANT

v - Uszinm
aunalulad
inwzvasyaansludagiuiinny
v e Uszianyaans 1Y wganalun1svinliussaupueu Vinwendasn1sliuaan sty
AUNTNEINTYARS 2ol
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ANULE Y

AULNEINDVDY . 4
a * qu
v o AINFAWANNBIUT | 3 6cnnsanuaunneTy FEAUARTASS y 402 a
Uaduidesvasununulasinis S dlutiaad ! WHUIANITAAEBLNILAY
HagUTIgUL - o (nansznuXlanis)
(igawa/lsiiiesna)
1. dpmbaandindiuaunineld L393RATURLINNTAM Ladiigane 2x5=10 -

LazInyin TOR/
51ANa19 LA AT
nelud 2563

* MUY TTAUANEE (1*L) = sEAumanseny () x seaulaniavain1sfinaudes (L)

JEAU 12-16 : ANUFRINISEAUANNEIGIIN

JAU 8-9 : ANULANINHTEAUALLE G

SYAU 3-6 : ANULFLINATEAUAULESIUIUNAS

SYAU 1-2 : ANULFLINATEAUAIILLEEIHN
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
L9114

Savay

20

100

100

AYINUSTANSNA
A15ANRUNU K50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

AINANSIVDINUUHURNT
Aaviavea n¥a.

Savay

100

100

100
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sneazgakNudY/Iasans U 2564

Fauauau/lasanis: DT1.1 WNUOURRILILNaANaSUAITaINeT8Is UNISUSITINN1589ANT (Digital Platform)
- IasannsingensaufnfssruuLarMsIaNsiasaiaiugumumalulagansaumALazdoasuuUTINAUEYaY n¥in.

(IT Infrastructure Design and Consolidation for PEA : ITiDC)

1. winkakazAuINTuvadlasenis

1.1 Myaduayusie: Ideviayd 21509 wazalloy nna.
1.2 ses3uinguszasAldagnsenans (Strategic Objective): SO5 Juiadauesans liviuadesenuuyyd waluladfdvia wavuinnssu
v s 1 a [ a ¥ aAaa v .. = [ 4{' L3 1 = a a
1.3 @onAdegNsAans (Strategy): S14 duaSuuazianndaniuaansamemalulagdvia (Digital Technology) WienistuiafeussAnseeeiiuseavsnm

(Digital Transformation)
2. giuiiavauunua/lasams:
2.1 g¥uilaveunan : lgansaumna (lan.) ey asaumALazdoans (ma)
2.2 gSuilaveusim : - GRENG A
3. Ynguszasdvaslasans/Ussloviiiaadnezldsu
3.1 tensiu3nmineInsma ICT uuusmguddmiuinddluauddonya (Data Center) uazeuddoyaansos (Disaster Recovery Center)
3.2 fieesunnudosnisiuliinasuluewian (Capacity Planning)
3.3 telyinmsduiussiasinudangulazadesia (Business Agility) samfesesiumaiulanisgsia (Business Growth)

3.4 WinausInsalunisiiusng (Service Level Agreement)
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4. 519aZL8AMNUIN/IATINTS

nsdntioansausiarszuuuimsinmaninensdmitlasadeiugiuiiomsliuinmaminensms ICT wuusiugus dwiuiaddluguédeyandnuasguddises

anIMsiUinsuuuTgusiildesnuuulilunuesniuuuasdamalsuedmilasaiiugudiue fawfionisiuinmaminensms ICT wwusmeud

Tneflveuumaseunaulufanisdngssuunundsguddayaia 2 wi uaznsiineusuminaulfaunsauimsiananinensduesauimuamiuausnvessr Uy

(IT Consolidation)

fiufisnifiunis: Data Center dinanlviy JreEnaALuNg: 4 U szogaEusy U 2562 srevAAART: 2565
uazDisaster Recovery Center (NWW.33&6)

5. YUADULATLUINISIUNITAIUIIY

w9 lun1satiuau 328N TANTUU
Tasinsdadendendafiszuuuaznsinnislassaireiugusumeluladasaumenaz doans U 2562 - 2565
LLUUi’J@J@uéﬂJaﬂ AN, (IT Infrastructure Design and Consolidation for PEA : I[TiDC)
Usznaunie
1. udnTensanRngsuUmeSNaMaEs1e wire-way 7 Rack w38y Power Distribution Unit U 2562 - 2563

(PDU) uagszuugariniuauiiu (Cold Containment) fieiugdaya (Data center) vos vl

2. NUIRReNIBURARITEUUMEd YN 6 Rack wiau Power Distribution Unit (PDU) kagssuuyanin U 2563 - 2565
Aivauiu (Cold Containment) ﬂ@uéﬁﬂsaqsﬁaga (Disaster Recovery Center) 984 nWA.

3. UIRTONTOURAAAITEUUKAENITIANITIASIAT 1IN UG U UmAlUla g SaUAkasERA THUY U 2563 - 2565
‘J’m@juéﬁuaﬂ AnA. (IT Infrastructure Design and Consolidation for PEA : ITiDC)
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sngazienlun1saiuauvanuulul 2564

€

URAYDU ANULEYS

Tnsuna 1 Tasuna 2 lnsuna 3 lnsund 4
au.Aa. NN, ﬁ.ﬂ. b3.8. N.A. ﬁ.ﬂ. n.A. d.a. n.g. f.0A. N.8. 0.A.

eXDe
o

NIy

nNAY. Han. | AIaenPaRInUIIUIg

1. dngenseuRnfaszUUaedan ¢ Rack
neaieguddisestaya

W58 Power Distribution Unit (PDU) Wa

Y = . a
szuuganninuangu (Cold Containment) %
@Ju&?ﬁﬁﬁaﬁaaﬂa (Disaster Recovery Center)
Y9 ANA.

2. AATONSDUANAITEUULALNTIANT AAY. WA, -

lassaseiugunumaluladansaumelay
doansuuusauaudves nila. (IT Infrastructure
Design and Consolidation for PEA : ITiDC)

NINYINTNABINTT
UszanalATIN Y/ unuUfuRnng

Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568

U U 926,927,400.000 - - -

JUINNIS

9L§USU 926,927,400.000 - - -

Useunn NSneNsaUmAlulagndasn1ssnuLRy ANUADAAABINULKNURINAVDIDIANS

aumalulag
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AUNTNYINTUAAR

inwzvasyaansludagiuiinay

UsEnNyAaINg U wigewalunsvinliussaunueu vinwgiidasnsTdypainsiiiiaia
w3l
1. Wvthil 12 ieswousifessinsAnuiiisnds 1. wingns andnensumanindmiug
Tusnsszuu Suf (Cloud Architecture for Entry
Cloud Level)
2. vidngns andnenssuaanindmiug
LG'?JIEJ’Jsmiy (Cloud Architecture for
Professional Level)
2. e 12 Hvsneusdesiinsnuifisidy 1. ¥ANgAS IAINTIUTLUUAANIRAMTUL
Tiusnisaumata Susu (Cloud Engineer for Entry Level)
18958 UU Cloud v a <o w
2. MdNgNs IAINTTUTEUUAIIREINSY
Q'L%EJ’JGUWEQ (Cloud Engineer for
Professional Level)
3. 1 withil Cloud 10 fieswousfessinsAnuiiisnis 1. ningms Cloud Security Awareness

Security

2. wé’ﬂqm CSA Audit
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ANULE Y

AULNEINBYDY . 4
aa ¥ su
o ansnsasufuneluisl | oo e EUDELREES 5 P
U228 H89009MNUIUIATING Tutlead ! LHUIANTITANNLHLILNULAY
agvaguu - (nansznuXlanis)
(sWeawa/lsiieane)
1. ldau9ausmsnisindensauRn@asE Uy NIUThIMiuaLaLaE MENLG 12 -

uazmsdanslassassiugiusumalulad
asAuIALAT AR SULUUTINAUEYRS YN,
(IT Infrastructure Design and
Consolidation for PEA : ITiDC) w418

Runad 2 1elulasuna 4 vesd 2563

USmsnudndontoufngs
Tassadeiiug iy
walulagansauwmelay
?’iaammusm@ué U994
ANA. (IT Infrastructure
Designand Consolidation

for PEA)

* MUIBUN: TTAUAULEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinaanuides (L)
AU 12-16 : ANUFRINIsEAUANNEIgIN
@ a4 Ao o =
I¥AU 8-9 : ANULALNTINTZAUAITULALIEN

=

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

[ A

SEAU 1-2 : ANULELINATZAUAIIULELIHN
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ANSIANALUNNIY/AITIN

[

, Baseline Andmiung
v Jo v o Y o Aa = = = = =
UTLOANAIYIN fAIYIN %0 NaN1IAILUUIIY d 2564 U 2565 U 2566 d 2567 U 2568
U 2563

AU IANATETNING | AudnSalunisafiuaumiy Soway 100 100 100 100 100 100
N3TUIUNNS wN WU U
(USunauwaz/vse
ABIANTIN)
(Leading Indicator)
AgdaUsEansHa | AmNdSevesuNuUfURNT Jouas 100 100 100 100 100 100
A1SAEIUIU %50 | AAVATBY NI,
Nauselayun

I3 Yo
29ANSLASURIN
AU/ 1ASINS

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

POuNUL/1ATINTS: DT1.2 UHUIUN1TENsEAUNSIAUgUateya (Data Governance)

1. wigeauazaudnluvedlasnis

1.1 mMsatiuayusie: Idefiauiusia wazalen nvin,

1.2 s055uUinquszasdiBsgnseans (Strategic Objective): SO5 Fuindausdns Tiiuasiafeyusywd waluladfda uazuinnssy

1.3 @pnPaedLNseANans (Strategy): S14 daasuiasinunnnuaiusamemalulagfidvia (Digital Technology) Wenstuindeusadnseteiuszansam
(Digital Transformation)

2. giuiiavauunua/lasanis:

Y Ly

2.1 gSuiiaveuvan : enagnsaaviawaruImMITanNITieya g §1nRdvia
2.2 gSuilaveuTm ¢ - ey -
3. AnquszasAvasiasans/Ussleviiaindnaglasu

3.1 TogusvasAvaslasanis

U 1%

3.1.1 Wedni3snsuimsdnniswaMivguadeys aenadasiunseswdydansuimsnuwasn1sliusn1snasgHIuse uuaiIvia w.e. 2562

Y

3.1.2 WeAniiunsdnvinAesuteyadeya TINanisivuaanswarminiveyaseunsatlayavionuaNtayanna 1 tunnuneuy

Y Y Y

3.1.3 Wialidnisinuaninsnistunisaivauuasiuinundeya
3.1.4 welviimsinuauleuievisengunaminsiniveyaasldusgleviandeyaitaau sumsiinisivuauasniswagvanyuseiulunisfuasestoyaioglumiy
ATOUATRIRY N, TauiunsUaendouaziilvdoyadiuunnagnasiiin

3.1.5 e vuaunuinutiveddnvestoya lngfimuaisnisigguateyaniaidivesdeyaaunsadnnis iWasuuas visedeiuteyalndaau ieldlvinUgywilunsdl

= Y

NyntayavsegIulaaUuMA1R i Ak (LT IBIveslayaviateAUTOAeIE9Y

3
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[

3.1.6 \flarviun Meta Data vaetoya Paglvigldnudnlaindeyaudasynfetoyaiineitesivesls aunsathluldauesls uaziitedinesls lnellunsgiuveMeta
Data Mmsgauiun1sldan
3.1.7 \iedaviyateya (Datasets) dwsunanileudeya wislusnisteyaiuniisnunieusn ana.

3.1.8 wiedneusdlimnuiisesnismivguateyansuimsinnisteyaunynainsluniisauiiieives

3.2 Ustlowifinnainaglasu

3.2.1 unszfumssifuguadeya (Data Governance) ie¥utssfuifoyatuiinnugnieos arwauysal anudaonde ansnsoidedeunziumldie
3.2.2 ingsudeulunsuimsdanistoyalidaiania

3.2.3 amnsatdsyadoyairedtuld uashdeyalulivsslovdlsogadud

3.2.4 apeudsdlunsiatoyaddouandeyadiluifnmuam

3.2.5 WiuAuAaziuUsEanEnmvetoya

=l
’i']EJﬁZLBEJﬂLLNuQ’IU/Iﬂiﬂﬂ']S

vaa o v

4.1 AnwiagTiuniusgazidenvesngring seileu Yevedu wwiuleuie warlsuiRniiestesiunsmiuauateya Wi wsesadydanisusmsnuuaznisiiusnig

AIPSFHIUITUURITAN.A. 2562 NezsvUyeliinenisinsanuiuaslasasielaues we. 2562 wszswlydnuasostoyadiuynna w.a. 2562 1Jusu

A Q)]

[y

4.2 Anyariinsienieazidenteyanien ved nvia. WU unugnsmansvas nia. ng suileu uavdedadusne WedwnuszneumsdminisuimsdanisuasAiugua

Toya 1 19lun19vin Meta Data msimunfienuvesdaya (Data Definition) sunsdunualdiufgiteansaideinisteys/douvestoyaiuiy nioulvideiausuiuy

'
a

Anee Mdudseloviun nwa.

Wunanuns: ddnaulug nwe. 12 wedaz niw Tudsdn szeznaianiiuns: 210 u syezasuau U: dudaaniuasuiudygyn
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YUADUBALLUINITUNITARUIY

uuanslun1saiueu

S22 HUUY

Y v Qll =1 d" % o [y} v
ﬁ]mmwﬂiﬂmLwaaﬂiwumiﬂ’muaua%yﬁ (Data Governance)

J 2564-2565

5188228 MIN1ITAEUUVBIHUIUTUY 2564

- lasund 1 lasuna 2 lasund 3 lasund 4 v - .
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 4.8, n.A. &.a. n.8. f.A. W.8. 9.A. QiUNﬂ?jaU ﬂ')']uLﬁEN
1. fafe UsTaueu USEMANUtnLEue N -
N159A%11 Data Governance
2. voousAvannseivsnm Tag s naY -
AnLaen
3. YBANUTIUYBULNLNSINT | N3 -
4. LLmé?aﬂmzﬂﬁmmi TOR 1ag31m1nNa19 : NV -
5. 9AY11919999AUDU (TOR) tag | n9% -
YoMLY
6. AVNTIAINAN WALVBANUAUYDU N9 -
7. ffunnsindedngng N -
8. M3nwduiiuns (210 ) L | | Y -
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[ oy
NINYININADINTT

UszanalATIny/unuufuRnig

uUszanalasany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
VAU - - - - -
awvinig 10,000,000.000 - - - -
gNSUEREY 10,000,000.000 - - - -

. . Uz nIngnIiumalulagndosnisiinai ANUADAAADINULNUAINAVDIDIANT
auwmalulag
inwzvasyaansludagiuiinny
v UsEnNyAaINg U wigewalunsvinliussaunueu VinwenfaInsiyAaINSHLNaLAY
AIUNTNEINTYAAS 2ol
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=
AIULAYS

ANUNEINDUDY
o 4 AIMIN1TAUANNTTUT
Uadeidesuaaunueulasanig L . AAsMIAUANNTE T
faglutagiu
(Weswa/laieana)

* STAUAULEES

(wansznuxXlanid)

LHUIANITANULHSILNULHY

* MUIBIUN: TTAUANLEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinaanuides (L)
JEAU 12-16 : ANUFLINIsEAUANMEIgN

~ 1Y) -

JEAU 8-9 : AULANINHTEAUANLLEEIGS

Y =

AU 3-6 : ANULFLINLTEAUANULESIUIUNAS

'
[y =

SYAU 1-2 : ANULEESINSEAUAINULELIAN
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

o/ s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AnudsalunsAiuaIun
WU UR

Soway

100

100

AYINUSTANSNA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

AuAISINTALTUIIUAY
WNUTUNNTENTEAUNNTANAUUA
AR

Y

Souay

100

100

100

100

100

358




sneazgakNudY/Iasans U 2564

Yaunua/1Asan1s: DTL.3 wHuIUAISUIMIInN1STeya (Data Management)

wianaLaANITuveslaTnTs

1.1 mMsatiuayusia: Ideniad 01579 wazaAlien nvin,
1.2 s995UinQUsrasAliagnsenans (Strategic Objective): SO5 duifioussAns Wivuadismenuuywd walulaghdvia uazuinnsy
1.3 @pnPRe3LNsANans (Strategy): S14 daasuiasinuninauainsamewmaluladidsia (Digital Technology) iensTuLAGauBIAnTaE19lUTEENSAMN

(Digital Transformation)
HSuRavauLHLIIL/lATINTS:
2.1 gSuiiaveuvian : dgnagnsadviawaruImMITanITieya g §1nAIvia
2.2 §SuilaveuTm : - GRENG T
Faguszasdvadlasinis/Ustlevidiianadnasldsu

3.1 Suwuuilumsinnisteyavetesinsisuniinszdnnszaegeglunateviisnulidussuy
3.2 Sl fUaliiannsnvaeudeyalvidanunin daugndes uazlianusduasasnsiy

3.3 amnsaihdeyaluiinnssiiieduindeussdnslvamnsalivsslovifloiiuyadmsgsia

F8aduALNLL/1ATINTS

nsUiMawardAnsteyasauann iadeyafigndnivlugudeyalfaunsaysanmsdeyatesosdnstmuaiings danszaseglunanemienulidussuy wavaonndes
Junmdieniu

funanliunis: ddnaulug uag nv. 12 e SreEnaRLiung: 5 1 srgghanIusy U: 2564 sreghanaugal: 2568
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YumauuaziuInglunIsAiuau

uuamelunsatiueny

F2UL2IN1IALHUUY

N5UIMSIANTTUeYa (Data Management)

U 2564-2568

1. fmuaeenuy kazysanseslesdeyasiuduegiadususssy

U 2564-2565

2. Anwuarliasigiunasiuivesteya (Data Source) WAXATIIABUNTINYIANBTUIETRYA
(Metadata) AMwusduaruauvastoya wasn1sinwanududiuynnavasdeya (Data Security

and Privacy)

U 2564-2568

3. MvualuImMNLagaTIIdeuteyalidamunn (Data Quality) msvlndeyaiiniugnies
(Data Cleansing) kazn13snwAnusiuaslasnsieveya(Data Security)dmunansnisidnlitoya

s NsianuaunulumMsuIsiansteyalinseunaunnveyaan saunandAay

U 2564-2568

sngazienlun1saiuauvanuulul 2564

lasuna 3

lnsuna 4

€

URAYDU ANULEYS

- lasund 1
fanssu -

a.nA. . | 3d.A.

3.8,

lasuna 2
WA | 8.

n.a.

d.a.

n.g.

f.a.

.8,

5.A.

eXDe
o

1. Ainwulgungtayaves na.

QK] -

2. Ainwuagiinsgiunasiinvesdoya
(Data Source) LAEATIVADUNITANYI
Aedunedaya (Metadata) fstuaty
Auauvestoya uazn1sinwinududin
yAAAYBIUaLA (Data Security and Privacy)

NYY -

3. MyuakWIUURLagI181aANITIANS
JoyavesosAnshuusaznisrulidussuy

N -
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Tasuna 1

lasuna 2

lnsuna 3

lmsuna 4

€

URAYaU

AaNI5Y

.. AN, | a.A.

3.8,

n.A. 6.8, n.A. | d.0a. n.8. f.Aa. W.g.

5.a.

e
o

ANULEYS

4. psraaeudeyalvinninin (Data Quality)
mavildeyaiiniugnAes (Data Cleansing)
LLazﬂﬁ%’nmmmﬁumﬂaamﬁa%@ga (Data
Security) Mvuaansnsinldteya s
nsinanuaunulunsuImMsinnsteyaly
AsBURRUNNToyAm saUmATidRryDENs
ee 1 NFBUIUNT

NV

5. 3'1mflumamﬁ@‘iflLﬁuaflumwuuiauwsJ%ayJa
UY NNA.

N

NINYINTNBINTT
UUsEUlATIN Y/ uRNUUUANTS

uUszlATIN Y/ uNUUUANTS

U 2564

U 2565 U 2566

U 2567

U 2568

UMY

galainnurua

JUMNANS

[

galainiviun

298U

galainturua

dssian

o v Ay a a
ﬂiWﬂ']ﬂiﬂquWIﬂIuIaEIVIWEJ\'iﬂ"IiLWlILC‘IN

ANUADAAADINULKNUAD

%

AVDIDIANT

arumalulag

361




vinwgvasyransludagiuiaiy
v UsElnyAans U wgsnwalunsvinliussaunueu VinwenfaINsIviyAaINSHLNaLAY
AIUNTNEINTYAAS oy,
wsolyl
AYULEY
ANUNEINDUDY . y
a * gw
v 2 sNSALANMEIUR | 30 snnsaguaunnely FEAUARTASS y 4o d s
U9981889909uNuUTATINTS o dluiiad ! WRUTANITAIIULE LAWY
HagUTIgUL - o (nansznuXlanis)
(iWeawa/ e ne)

* ML TTAUANEE (1*L) = seAuNanseny () x seaulaniavain1sfinaudes (L)

SYAU 12-16 : ANULFLINLTEAUAINULABEIUN
Y

AU 8-9 : ANULANINHTEAUALLE G

SYAU 3-6 : ANMULFLINATEAUAULELIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIIULEIHN
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

ﬂ’JW?,Jﬁ’]L%"U“UENLLNu\‘]’m

Soway

100

100

AYINUSTANSNA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

AuAISINTALTUIIUAY
WNUTUNNTENTEAUNNTANAUUA
AR

Y

Souay

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

Yaunua/1Asan1s: DTL.4 wHuuimuINInsgIunsmivguanumsusmsiansmumalulagansaume

1. wignanazaudluvedlasnis

1.1 mMsatiuayusie: el 01579 wazaAley nvin,

1.2 s995UinQUszasAliagnsenans (Strategic Objective): SO5 duifiousAns Wivuadismenuuywd walulagadvia uazuinngsy

=

1.3 @pnPRe3LNsANans (Strategy): S14 daasuiasinuninauainsamewmaluladidsia (Digital Technology) iensTuLAGauBIAnTaE19lUTEENSAMN
(Digital Transformation)

2. gFuiiavauunua/lasanis:
2.1 guRaveUEan : lgnukuaEsaumALadoans (ha.) A8 ANTAUWIALAEFRAT (Na)

2.2 SUilaveuUTIm : - GRENG A

3. dnguszasAvaslasamy/dssleviniaindnazlasu

3.1 findnniswazwluanalunisiiuguanazusmsinnisianumaluladansaunanuunsgiuaina welvnisaniunuaunalulagansaumaaiinsnasianne
wazdaatun1IALTugINavesssdns lnelin1suimsdnnisninensiiiinUselevdasanuazn1susmsann1snude ey sy
3.2 asnamanualuazanuiilaunglduladeves nia. Tusunsmiuguakazusmsdanisiaaumalulagansaunaegreiiussansam

3.3 fwwfUalunmsiaSuassemnuianuainsanasviruaivasuaanslusunsiiugua wasuTnsdnnmsianumeluladansaume iealiypansiu avn. Ianusisy
a919a39ANR NsuAUayvnia ian1si3eus Good Practice 38 Best Practice Nlugilmungves nvln.
3.4 flAT9ETNNNeNY kagnthnausuiateu NYauwazliussaninm iedunfsunsmiugiatarusmsinnisnanunalulagansaumeegragnaesnussideou

wannael waziinanuazainsinslunsaniunusasnsivinsiunalulagansaumenniddnladiudy
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4. TwasdyauruaI/lAsanTg
4.1 adunsdnivsneiaussuumsmiuguanamumelulagansaumanuunsgiu 1IS038500 karFun1snsInuseiiu
4.2 fenflumssnylasve18UeUIUAYeININTIY ISO 38500

funaniiunis: ddnanlng sreznarLiung: 5 1 sreIasuay U: 2561 srgghanauand: 2565

5. YUADULATLUINIIIUNITAMIUIY

wuanglunsaniiueiu 5281981 SANTUIY

1. suflumsirsivinniaunszuunsiuguaiiasnumaluladansaumeanuannsgiu 1SO 38500 U 2561-2563
- vppulAndnnsdeiuInuy U 2561

- veeyifsuiunsuazusiinnenssinsdarhitmeuareNu (TOR) kagfmvmuaTIANaTS U 2562

- YooysiAvoUIUAYRINY TIAINANIALNLNTEINS TesveituazduiunsAndeniiuinw U 2563

- vooysiAdeniuTnum wagdmindayan U 2563

- finwn daviinguizasdvouauaz il uilere FUTewATEIU ISO 38500 U 2563

- i daviuundfiRder mund wmiunadnsuazinasinsUssiiuadnsdmsumssiiun sy U 2563
ISO 38500

- fiUEnwm devideyananisdidunisuazUssiiunadng dmiunmsiudiunumusasgiu 1SO 38500 U 2563-2564
- aauszdiulangnsiUszifiuniouen (Certification Body: CB) ileuaiuseunnsgiu 1SO 38500 U 2564

2. AHIUNTSNY LAY VBB ULIATDININTEIU 1SO 38500 U 2564-2565
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s18azen luN1sANIUIUYBILNUUTUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasung 4 v :
R a.A. N.N. ﬁ.ﬂ. LY. | W.A. .9. n.A. g.0. n.8. f.A. W.8. 9.A. E\!TUN@ITJE]‘U ﬂ')']uLaEN
1. finwm davideyananisiidunsuay B3, -
Usziunaans drusunisaiiuenuni
1M 1SO 38500
2. nsradssdiulaggnsraussidiunieuen B, -
(Certification Body: CB) \iievasuses
1195511 1SO 38500
3. ALUUNITTNYILAS VLBV ULUNVD B -
1IMIFIU 1SO 38500
niwennsiidasns
Uszanalasany/unuufinig
UszanalaTany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
JUAYU (A1) - - - - -
UV (@uum) 5.460 0.500 0.500 0.500 -
293U (§1uun) 5.460 0.500 0.500 0.500 -
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. . UsLunn NSNeINIAUNALUlagNAaINISEANLAN ANUADAAADINULKNUAINAVDIDIANT
Aumalulag
vinwevasyaansludagiuiiaiy
UsEnyAans AU wigswalun1svinliussaunueu inwendaInsiviyaaInsHiNaAy
. yisoli
AUNTNYINTUAAR — — -
2AN./UTA. i Taliiieane NN3RIVFRUTEUUNSAAUUANA

AumAlulaga TAUNAANLIATEIY
ISO 38500
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ANULE Y

AULNEINDVDY . 4
=] * gw
v o 11AIN3AWANAETURN |y 6ennsaauaumely FEAUARTASS y T
Uadeideavaunueulasenis o Autlagd ! WHUIANITANNLELILNLULAN
HagUTIgUL - o (nansznuXlanis)
(iWeawa/ e ne)
WHUURRIINATTIUNIATUWAAIUNS | - In153RvIuNUNTg LN 2 -
Uimsdnnisinumelulafansauna liudy | Adunuluseaziden
PR . WORIUANALANTT
AU
- Usgauinnua

Aanthiudineites
ag A Lae taunly
aymavassaiiiniu

* MUIBIUN: TTAUANLEES (I*L) = sEAuNansznu (1) x seaulaniauasnisifinaanuides (L)

JEAU 12-16 : ANUFBINIsyAUANMEIgaN

JAU 8-9 1 AULANNNIITEAUANLLAEES

AU 3-6 : ANULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : AMULESNINSEAUAINULELIAN
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N1SIAKNALUINNIY/AITIN

o/

, Baseline Andmune
v Ho v Ho e
UsELnaYIn ekiplo % NANIIANLEUEIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamaszndng | anwddevesnssduauny | Yevay 100 100 100 100 100 100
NSTUIUNTS WNLURAILILIASFIUNNSAAY
(USHnauaz/v3e | guasuNIsuImMsSInnIg
AMNTIN) Aumaluladansaume
(Leading Indicator)
ddiaussandua | ovavaruiianolavesiiidnld | Souns 80 80 80 - - -
nseniue v3e | @efidsonsiiuguaiin
naUselevdi PuwAlUlagansauwAvas N,
2IANSLASURN
WU/ lAseNs

(Lagging Indicator)
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sneazgakNudY/Iasans U 2564

Founueu/1asanns: DT1.5 unua1y EA Governance & Development

1. winnakazAuITuvadlasenis

1.1 msaduayusie: Idevien nsia uagAndou nna.
1.2 seefuingUseasdildaensaans (Strategic Objective): SO5 duindaueasdns Tiviuademeyuuywd waluladfdvia wasuinnssy
1.3 @pnPRedLNsANans (Strategy): S14 daasuiasinuninauaisamewmaluladidsia (Digital Technology) iensTuLAGaUBIANTeE9lUTEENSAMN

(Digital Transformation)
2. giuiiavauunua/lasans:
2.1 gSuiiaveunan : gnagnsaaviakaruImMITaNITieya a1 §1nRIvia
2.2 gSUllaveUTI : YNNI LU YNFNLTY
3. aquszasdvadlassms/Uszleniianiteldsu

3.1 Wielilassaine nszuIums wazwnUfURRumIhfuguanmuauUIMsinnsaandnenssosdnsidumsguensuiiuazdussuy

3.2 Wielidinsthanidnenssnesdns (Enterprise Architecture) snltlussdng uazlassmsiudiviasgadususssn atuayuliiinmsianuasuimsdans
walwlaglussdnslidululuiiamafeniu wazdsdannenssudhvngliegndivsednsnm

33 fteldf nvln. anunsadvdnnisanndnenssuesdnsunldaiianisidsuuvaslunisuudsusuuuunsdidununaznisliuinstifianuvivasioduesdng
fasrsuinnsaulneimeluladidviauly uazduindeulgesdnsiavia

4. 519auAuNUL/ATINTS
4.1 AfUNINUNIUNTZUIUMIAIIRUQUALaENITUTNIIANSARUReNTIURIANT
4.2 numuaa1dnenssuesnns Tuseau High Level

4.3 309anUneNISUDIANILTIAN
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1%

wunanliunis: ddnanluguazginig

YUADUBALLUINITUNITARUY

srgznaeLiung: 5 U

SYLIASUAY U: 2564

srgandugal: 2568

HuAMelunNTsALEUeUY

S22 HUY

1. mumumzmumiﬁﬁuaLLaLLazmiU‘%mi%’mmiamﬂmamiumﬁm

U 2564-2568

2. numuannenssuesrns Tuseau High Level

U 2564-2568

3. AAYNANURENTIUDIANTLTIAN

U 2564-2568

s1gazdenlun1sAEUIUYBNUUTul 2564

- lasuna 1 lasuna 2 lasuna 3 lasune 4 v :
NINTTU = = NSURAYOU AMULEYS
a.nA. AN, | d.A. bLE. [ N.A. .8, n.A. &.a. n.8. f.A. W.8. 9.A. Y
1. NUMIUNTEUIUMTANAUUAKEY -
nMsusmsInn1saatnenssuesans
- NENBALAYINAUYLAKATUTITIANTT NoINAENS -
anUnunssuesAns (EA Governance) i fvia
< 1% v
Wulumulassade uleue dennas way
nsruIUNISAnuuall
- 30 AT UAzUTEEIUNANTEUIUNTT neINagns -
favia
- nuynlasaEe uleune uae NoINAYNS -
NILUIUNTANUYLAUATUTITIANTT Aavia
an1imenssuesAns (EA Governance)
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- lasuna 1 lasund 2 lasuna 3 lasune 4 v - p
nINIIA a.nA. aw. | fa. | e | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. Q?UNQGUE]U AANANAEN
2. numuantdnenssuesinslusediu -
High Level
- numuanUnenssuesAnsluseau nNoINALNS -
High Level favia
- Wauegiauladiude NOINAENS -
Advia
- gveanaziandnenssuesinsly NoINAENS -
5¥AU High Level aanld favia
3. Inhan1UngnITueIAnsiTaan -
- davhanUnenssueAnsiBedn nNoINALNS -
NILUIUNITUTMTIANTNUNER) AIvia
- Wauedlanladiude NOINAENS -
Aavia
- gnenansIninanUnenssuesdns noINaYNs -
\Bednludensruiunsdu Aavia
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NINYINTNHBINTT
uUszlATIN Y/ uNUUUANTS

UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
s (@uum) 9.600 3 3 3 3
2WRUTW (Eruum) 9.600 3 3 3 3

5 . Uszan nInensaumalulagndasnisusy AUEDAARDINULNUATINAVDIDIANT
auwmalulag
inwzvasyaansludagtuiiniy
UsEnyAans U wgenwalunsvinliussaunueu VinwenfaINs iR SHLNaILAN
w3aldl
IAN./UTA. 5 Laliiganensduiukasinyeved - NSPUIWMSAINULALAZANTUTINTIANTS
YARINT LHBIIINYAAINTAY anUnenssuesAns
Enterprise Architecture fiaaiinnus | - nsaukumnsandnenssuesdng Alasu
AIUNTNYINTYAAA Anudnlaluuiunvesesdns visd | nsseusulussduaina

YBINTLUIUNITNNGIND LA
ASZUIUNTANUNALULADAINA LULT
an

- Aanuianudnlalunseuiunisnegsnaves

BIANTUALNITUTUUTINTEUIUNNTNIEIAR

(Business Process Improvement)
- anuianudilalunssuiunisinumalulad
AVAT0999ANT Fdnltuveanalulad

Tueunan (Technology Trend)
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8.

=
AIULAYS

U228 78900 9MAUIUIATING

WnsN1sAUANNeTundieg

Y

Tulagiu

AAULINYINDVDY

WInINIIAIUANNIETY

(neana/ldigana)

* STAUAINULHE

(wansznuXlanid)

LHUIANITANULHSILNULAY

1. WNUU EA Governance &

1 < A o
Developmentlili@Saniussusiianininug

- AU SAL DU
ARG RIGIN G R RER
AAMLLAZAIUANNIT
AT
- MAUQUALATAARAIL
AMUNIVTNVDIUBEN
Alnaue

a [ I3 Ql' a
- USTINNNSUTELAUILAR
JuAuNISALTEUIU (Issue
Management) tielitananse
o a < [ I
adunswAleUseaulagn
VNI

=l
LWENND

2. lulasumnusiniloanuugaudn

LT

- YAMBRUAITUSUITAS
WasuwUas (Change
Management Plan) 214
LNUADENS warinausuluA
Va1 Yo = d‘ d' v
Aidlddudsnine e

LNEIND
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AULINYINDVDY

* STAUANULALS

o wmsnsaruauneludided . P
HJaduifusvasunusulasanis 1 {]‘ 5 o | wnImsaIuguely UNUIANIANULEBLRULRAY
UTIu -  a (nansznuXlanis)
(wWeawa/laieawa)
- dernausulundnansi LNENND - -

3. ﬁﬂwzmamﬂmﬂﬂzjLﬁm‘wasiami

ANTUIU

Aedestu Enterprise
Architecture

- dewyeanaidiussduiiesu
Ussmailedng TOGAF9
Certified

- duasulviupannainsu
nsEneusuvIeTIMUTEYNlY
nMseiiuanures na. ne
fu leLfiunusousies
03NS Wludu nsrUIuMs
NegINAUAzIMAlUlagsdva

* yanemn: sRUAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : anadesndsziunindegann
s¥U 8-9 : AnmdeeTiflsziuanuiAs sgs
5eiU 3-6 : AnmFeTiTlszAuauAssULuNaN
U 1-2 - Aandeaiifisyfuanudses
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
YRR

Savay

100

100

100

100

100

100

AYINUSTANSNA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

ANUAIL52999INTALTUIIUAY
LY EA Governance &

Development

Savay

100

100

100

100

100

100
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sneazgakNudY/Iasans U 2564

VBWNUIIL/IATINTG: DT2.1 LEUNUNAUITEUUSNeANLduAUasnsenanaluladflva

o &
1. L‘VW!NaLLa$ﬂ'2'13JQ’]LUu°IJaQIﬁi\1ﬂ'I§

1.1 mMsatiuayusia: Ideniad 01579 wazaAlien nvin,
1.2 s995UinQUsrasAliagnsenans (Strategic Objective): SO5 duifioussAns Wivuadismenuuywd walulaghdvia uazuinnsy
1.3 @anPae3eNseANans (Strategy): S15 l@suasanuiuaslasnsdonasiiatosnmuesnalulagaavia (Sustainable and Secured Digital Technology)

2. giuiiavauunua/lasams:
2.1 f3URAYaUNEN : Hgansaumea (Wan.) MYNU: MIFUNALAZHDENT (Na)

2.2 f3uiiaveuT : dednyTuasndsanuluii Wun) g mshilinie 1-4 (a1-04)

3. dnguszasAvaslasamy/usslevinaindnaelasu

3.1 fiawlas@eiuguiuansaumearensinihdugiinia iinsusmsdanisanuduasasniuasaume auunsgiuang ISO/IEC 27001:2013
3.2 Wanyaansiisianuslunsuimsianisanuduaslasasduansauma wazlianunsenindanmsidiundlunisaidunmsinuanuduaslasaduansaume

3.3 USmsanudesinuanusiuaslaensdsasaumaeg wwalleuieananuidsswuenusiuacnaensdeasauna dseadwansynunenisaniugsiavesnisiiihdugiineg
3.4 USmsannsseuvansauwebviianuniouldau ieduasunisaniiugsfavesnisinidiuging
3.5 asennaneal anudedulildseuuasauna inaanudulainssuuansauwmavsediuativayuinuliuaslasniy AuunsgIvaIna

3.6 \Wun1ssuseriesdnslamliunulaeaenadesiungrune wazngszileufitieidesiussuuuimsinnisanudunsUaonduansaumne
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S19aLLRYALNUIIU/IATINTG

InlATINTLUIUNTUIMITANTIE VLS NEIANuAsUaendasumalulagansaume auu1nsgu 1ISO/IEC 27001:2013 UaULnlASIASIINUgIUNE ATy
(Critical Infrastructure) Ye4AudABNNNABS AUANTAUNA SIgazIBYARIL]

szer 1 meluifousnen 2560 (suszeziian 5 wiew) losuluiusesnuannsgiu ISO/IEC 27001:2013 vesgudnauiiames dwsudinnulvg

szey 2 Melupieuivigy 2561 (53usEziIan 17 1ADW) Y818UaUlnn1sAsUTeMINLIATEIL ISO/IEC 27001:2013 Audrauiimes diugiinia 4 1wm laud nvi.1
(Faslul), nw.2 ([@vaglan), nw.3 (@any3), nnn.2 (way3) wasshwanmnistasulususes a1 (Surveillance Audit 1) Audrauiunes dmsudinnulvg
srey 3 MelufouwIey 2562 (TIUs2EELIa 29 1fiau) Y818aUlNnnIshTUTeInINNINgg 1L ISO/IEC 27001:2013 Audreuiiunes dugiinia 1 wa loua ann.3
(unsUgn) uazdnwianmmslasulususes adafl 2 (Surveillance Audit 2) sioenglususes (Re-Certification) dnsudriinaulugiuasdrugiinia 4 wa léud nviu.1
(Byalv), nu.2 (@waylan), nwu.3 (any), n¥in.2 (vays)

seey 4 MelufouwwIEY 2563 (TIUT2EELIa1 41 1hi9w) Y818eulInnIsiaTuTemIuNInsgIu ISO/IEC 27001:2013 duginia 4 e lawn nvla.1 (eassnil), na.2
(uas1wsll), n¥la.3 (uasTvdun), n¥in.1 (nseuasAseLsen) wagseanglususes (Re-Certification) dmsudiinaulvguazaiuglinig 5 wa laun N1 (Wedln),
.2 (waulan), .3 @wy3), n¥in.2 (¥ay3) uwag nnn.3 (uAsUTY)

szgy 5 Melufouwey 2564 (TIUs2E2a1 53 15i9u) V18eUlInNTsiRTUTenINNInTgIL ISO/IEC 27001:2013 duginia 3 e lawn nnn.1 (mesy3), nvin.2
(UASASSTIUTIY), NA.3 (Bzan) uazdnwanmnslasulususes adeit 1 (Surveillance Audit 1) dwsudtinalnguazaugiinim 9 wa lowa nw.1 (Fesln),

=

nlw.2 (Fwadlan), nvlu.3 (anwy3), nn.1 (WseuasAsayse), nvin.2 (vays), nuin.3 (wasUgw), nua.l (ans511l), NWa.2 (Quas1¥enil) wazna.3 (UATIIVENN)

(%

HuAA NS ddnaulvgl, nnw.l (Gaslud), nvlu.2 (ivagdan), N3 (@nyd), nnin.1 (wseuasAseysen), Nn.2 (vays), nwn.3 (uaAsugw)
nvla.1 (@nss1il), nria.2 (guasysnil), nla.3 (WAssIdu), nvin.1 (nsy3), n¥ln.2 (WATASETINTI), N¥R.3 (ggan)

Jregan kiU 4 U 5 ey sreghansusy U: 2559 srgghanauany: 2564
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YUADUBALLUINITUNITARUIY

wuAMelunN1sANLEUeUY

S22 HUY

1. uiaunszuuSnwauiunUasndemalulagansaumna wasUseliueInnsniuunggIuana
ISO/IEC 27001:2013

U 2559-2560

- senansieldlunisveluiuses ISO/IEC 27001 Audmawiiumes dwsudinnulng

U 2559-2560

- wisguANUNSaNUlATUNITTUTEWINSEIU ISO/IEC 27001:2013 Audrauiianes dmsudiinaulvg 1 2560

2. NUINERTIVADUINTIIUTHEILDIANIMULIMTEIU ISO/IEC 27001:2013 U 2560-2561
- wooysiAndnnns TOR wagdarvuarily U 2560

- fuflunistseentudedidwes nsiasu ek U 2560

- w3sNAUNSaNaulEsUN15FUIRIIRTEIL ISO/IEC 27001:2013 vaULA Infrastructure U89 NWW.1, NWL.2, U 2561
ANW.3, N1N.2

- AtuNIIRTIRAAN (Surveillance Audit) ¥oulun Infrastructure aed1tingUleg Lazw18URULIANITUD U 2561

TuSuses anw.1, Anw.2, nvlw.3, nuin.2

3. nuimszuuiiviauiuasUaonsomalulagansaume wazUseliueadnInuuInggIuaIna
ISO/IEC 27001:2013

U 2560-2561

- swsenansiveldlunisveluiuses ISO/IEC 27001 vesnsvenevaulansvelususesluddugiinig nuiu.1-3,
nnn.2 Lazsnwanin (Surveillance Audit) a5e91 1 dusu avla. ddnaulng

U 2560-2561

- w3BNAUNSoNUlATUNIITUIRININIIUN ISO/IEC 27001:2013 waIn1suensvauluanisveluiusasluds
daugiinie nlu.1-3, nnin.2 wazsnwranm (Surveillance Audit) A5 1 @ wsu nna. drdnanlvg

U 2561
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uuamglunIsALdueY

2N HUUY

4. uissuunwanuuasUasndemaluladansaume LazUssiuesfinInuuInIgIuEIna
ISO/IEC 27001:2013

U 2561-2562

- Tnenansiieldlunisvaluiuses ISO/IEC 27001 vasn1svengveulwnnsvelususetiudadiugiinig nnn.3
uaginwanm (Surveillance Audit) ASeR 2 dwsu ana. dninnulvg uagdmgiinin anw.1-3, nvin.2

U 2561-2562

- wissnANUNSaNaUlATUNITSUTENINTEINEINE ISO/IEC 27001 Y8aN1598189aUUnN15UeluTUTaalUdl

dunilnia nnn.3 wagsnwiann (Surveillance Audit) a3ai 2 dmdu nuln. driinanilng uavdiuginie nviu.1-3,
nuln.2

U 2562

5. Ui ssuuShwanuduaasaiumalulagansaume wasUssluoiAnsnuansgIuana ISO/IEC
27001:2013

U 2562-2563

- swsenansiiveldlunisvelususes ISO/IEC 27001 vasnisveneveulinnisvelususedldsdmgiinig nuin.1,
n¥la.1-3 uag Re-Cert nila. driinaulvg) wazdiuginie nnw.1-3, nnn.2-3

U 2562-2563

- wlguAEnTouaulasuN1ITUIRIINIEINEING ISO/IEC 27001 Y99n13venvaulanIsvatususaslud
dwugilnia nvin.1, nvla.1-3 wag Re-Cert n¥ln. dineulvig) wavdiugiinie nu.1-3, nvin.2-3

U 2563

6. NuiasTUUSIwANuTuasUaaniumaluladasaume LasUssuesfnInuLInIgILEINa
ISO/IEC 27001:2013

U 2563-2564

- wsmenasieldlunsvelususes ISO/IEC 27001 vasmsvengraulnmsvalususedludidmgiinng ane.1-3 uag
Snwian1m (Surveillance Audit) A5 1 dwisu avla. drdnaulvg) uagdiugiinig nvu.1-3, nnn.1-3 way nwa.1-3

U 2563-2564

- wissnANuUNSaNaUlATUNITSUTEININTEINEINE ISO/IEC 27001 YBaN5ee8vaulunn1sveluusadluds

duilnia Anm.1-3 wagsnwanm (Surveillance Audit) ASs# 1 dmsu niln. ddnaulng uazdiugiinig nnw.1-3,
nun.1-3 uag nula.1-3

{ 2564
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sngazienlun1saiuauvanuulul 2564

€

- lasung 1 lasuna 2 lasund 3 lasund 4
fanssu - =

URAYDU ANULEYS
au.Aa. NN, a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. f.0A. N.8. 0.A.

eXDe
o

NURRINSEUUSNWIANUTIUAIUAAY - -
AuAlLladETAUmNA AIUNINTFIUEING
ISO/IEC 27001:2013

- swusaenasiieldlunisveluduses plai. -
ISO/IEC 27001 989A1SVLILUBULUANITUD
Tufusesludsdugiine nnin.1-3 uazshw
an (Surveillance Audit) aSaft 1 dmu
nvln. drdnaulvegy wagdugiinig nwu.1-
3, nWn.1-3 way na.1-3

- I3puANUNSaLAUlATUNITTUTEY e, -
UINTFIWENA ISO/IEC 27001 YBINTVLE
voulnn1svetususesluddiuginig
nn.1-3 wazsnwianin (Surveillance
Audit) afait 1 dsu avla. drdnaulng
warduniinim nu.1-3, n¥in.1-3 uay
nna.1-3
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NSNeINSNHINS

uUszlATIN Y/ uNUUUANTS
UUszIUlATIN Y/ uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
v (@uum) 8.400 8.400 - - -
9RUTW (Fruum) 8.400 8.400 - - -
5 . Uszan nInensaumAlulagndasnisusy AIUEDAARDINULNUATINAVDIDIANT
anumalulag
inwzvasyaansludagiuiinay
v UsEnNyAaINg U wigewalunsvinliussaunueu VinwenfaIN1sviyAaINHLNaLAY
AIUNTNEINTUAAR 2ol
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ANULE Y

AULINYINDVDY

WININ1IAUANNETUN smsnsaaunuAnely

Uadedgavaanaueulasanis o .
Hoglutagiu

(sweawa/lsieane)

* STAUANULALS

(wansenuxXlanid)

LHUIANTITANNLHLILNULAY

WAL UNAILSEUUSNEAMuTuAslande | - Insdaiununis -
aiuanuluseazden e

AIVALALANITALEUITY

- INMINUNIUAMENTTUNITY
way e fiiendeamnd
- UseyuAnnIuANATIviin

ManAlulad A aliudnasanuiinug

fugiieatesedvaiiase
dieunlaleymauassai
LR

* yanemn: sRUAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
s¥U 12-16 : anandesiisziunndegann
seU 8-9 : AudssiTlszfuAIABag
5¥U 3-6 - AuALsTITlsEAUAIEBIUIUNAN

Y =

SEAU 1-2 : ANULELINLTEAUAILLEEIHN
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N1SIAKNALUINNIY/AITIN

o/

s

USLNNATIN

s

AN

MY

Baseline

ANt

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINNATZNING
ASTUIUNS
(USuaunazs/vse

ABININ)
(Leading Indicator)

AUAIS9999N15A L TUIIUAY
L9114

Souay

100

100

100

100

100

100

AYINUSTANSNA
N15ANHUNUY %50
Nauselayun

I3 Yo
29ANSLASURIN

LHUL/1ATINS
(Lagging Indicator)

AN NS VVDIUNUAS AT IY
AuANULuRIUaany (1ISO
27001)

Souay

100

100

100

100

100

100
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Fauauu/lAsanis: IP1.1 WHUNUATSTRIUITEUUUSMSIANISWIRNTSH (INnnovation Management System)

wiRakazANTTuveslaTIng

1.1 msaduayuse: 71509 na.

1.2 s0s5uingusrasdiBsgnsmans (Strategic Objective): SO5 Fulndaussdnsliviuasiomeyuiywd waluladidsa wazuinnss
1.3 aenAdesgmnseans (Strategy): S16 NsALNTEUUIANTLINNTTUBIANS (Corporate Innovation System: CIS)

HSURnvauuNuIL/lATINIg:
2.1 f3uiagaunan: dhedduwasinunsyuulni (hw) AN897U: MIbRULazHaILszuUlndn (7)
2.2 gSuilnveusiu: ke AP NEBY

Faguszasdvadlasinis/Ustlevidiianadnasldsu

3.1 WietimunszuuAinny sesumansidunuiudsssivg/uinnss lnsussgndliinalulagfdvaidunalnuazaseungu ¢ f7 mamdnnis BSC
3.2 e muanuyassiiuaudsnazanufuivesunuaLlasinsiuuIan sy

3.3 WlexailiiAnmsdnnisuinnssuesdnsegiaiiuszu Yfuasunginssuuas famsssuvesesdnsuazyana

. 518azdsAuNUL/lATINg
FPVAUNM IR TEUURAMIN T8NURANSAERUIULInnTskasUseunaansinannsiinnssululdlunsusulsyiaunssuiunsieny
wiouviainsivuadidinuazidmanenianuiime lnegasauaqy ¢ 17 n1unann1s Balanced Scorecard (BSC)

[

funaniiunis: ddnanlng SreEarLiung: 6 U sregInsuay: U 2562 srgghandugn: U 2567
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5. UYUADULATHUINIGIUNITAIUIY

nuAmelun1sALHUeUY

szezIaNITA LY

FAVIUHUENTANERITEUUNTIANTUIANTTUNTINBIANT

U 2562-2563

AN IATIZI MIUALLINIG ITNITANMIN FIUNE WALAIINUABNUNITINYINTEUUUSLLIUNAGNS

U 2564

INYBATNAFDUTEUUNITUTLLIUNAINSANNNTUIUIANT UL b Y

U 2564-2565

aa o s

a a d' o U 1 1 P Y <@ ¥ a
ARMINLAZUTZRIUNG LWEJTJ']%J']U?U‘UE\T/‘VI'U‘VI’D‘HB‘EJ']\‘]G]EJL‘L!EN ﬁ]@LﬂUlu38UU§7usU@3€IJaLVIF’]IUI@‘EJGWV]@‘U@QB\‘]@ﬂi

U 2565-2567

HUIPNTSUMALUTEANTAINNSALTR LI

U 2564-2567

6. S19azA lUN1TALUIUYIRNLUTuT 2564

fanssy Tasung 1 lasuna 2 lasund 3 lasuna 4 v - p
a.A. N.N. ﬁ.ﬂ. (SRR N.A. 9.9, n.A. &.a. n.8. f.A. N.8. 0.A. Qi‘uwﬂqja‘u AITALEBY

1. AnW AATIER MAUALUINIG AT BN, -
AARNULAEIIENUNANTUTHE UNAA NS
2. MPUALNUNITANHUNUIATNTEUY NN, -
ATUTLLAUNAANG
3. 9AVNTTUUNSUSEHUNAANEINANS W, -
duinnssuunlyau
4. NAFDUTTUUNITUSLLIUNAaNTN VAN -
msihwinnssuanldou ]
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7. NSWYINTNABINTSG

UUsEUlATIN Y/ UNUUUANTS

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1UUm) - - - - -
YIS (uum) -
29U (Eruum) 5 5 5 5 -

. . Uszian nIngnsanumalulagndosnisiinai ANADAAADINULNURINAVDIDIANT
arunalulag
. vinwgvasyransludagiuiininu o L. Y s
. Uszanyaans W | .oy o inyeiidaensiiyaanslinaiy
AIUNTNEINTYAAS wigawalun1sviliussaurununsali

8. A2MULHYY

UL T Y9V IBAUIU
TAs9NS

WnsNsAUANNelundieg

Y

Tulaglu

ANILNEINBYDININTANT
AruANNely
(iiWgawa/laitWeawa)

STAUAULEE
(wansenu*lanid)

LHUIANITAIINLE LS
LNKILAY

* MNP TTAUANEE (1*L) = seaumansenu () x seaulaniavain1sifinaudes (L)
JEAU 12-16 : ANUIFRINIHSEAUANNEIgIN

JEAU 8-9 1 AULANNTHITEAUAMLLAEES

~ o =

'
[y a

YU 3-6 : AMULEYININTEAUANULELIUIUNANS

SYAU 1-2 : ANULELINATEAUAIILLE LA

[ A
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o/

. MSIKALUINNIY/AITIN

Baseline ANUIvNNY

o

UssLNNAYIn AN WUWIN | panrsantiuan | 02564 | V2565 | V2566 | U2567 | U 2568
U 2563

Fa¥Sanaszning SpzavANd SN ILLHLITY Sovaz 100 100 100 100 100 100
NTEUAUNI(UTU
WAL/MTDAMNN)

(Leading Indicator)

FrP3nUszaVBHaNS | mnudgalunisunsedunisUseiliunadng | Sz - 5 5 5 5 5
AT nMshwinnssuluusud/simmn
naUsloviifiosns NYUIUNTT

T@suannuaua/
TAseNIs

(Lagging Indicator)
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Yaunua/1AsaNTs: IP1.2 WHuuMsimnssuusesenuinnssuansede/aineseligandivd/asyaniuliiuesding

wiarauaza NI luveslasanig

1.1 Myadvayusia: Iduviad nna.

1.2 s095uingusrasiiBsgnsemans (Strategic Objective): SO5 FulnRaussdnsliviuasiosmeyuiywd walulaBidsa wazuinnss
1.3 aenAdesgmnseans (Strategy): S16 NsAILNTEUUIANTLIRNTTUBIANS (Corporate Innovation System: CIS)

HSURnvauuNuIL/lATINIg:
2.1 f3uiagaunan: dheddewasinunsyuuluih (hw) aenu: MeEukasRaszuulii ()
2.2 gSuiinveusiu: dewmungsna (Wns.) uazdheinuming nsuaaing Gwu)  a1e91u: §3RaEN1IRaI0 (5) kasusnisednns

Faguszasdvadlasinis/Ustlevidiianadnasldsu

3.1 WieRnwwazdaiunumsiaunszuundeseauinnssuiiansesevioaunelfidmndud/ahayadnfidliiusadng
3.2 tednvhussimunnszuaunsldmnuanaisassdgnisaieuinnssu wagssuunuTmaAnadasIa

3.3 iloasemnudsdulunsduiugsiouazensedu aa. gnisidussdnsusisuinngsy

. S19AZLPUABNLIU/IATING
finMsfnw et Mk wagdinisldanudnasieassagnisaiauinnssy 3umain13dnrisyuunssIuTINANNAnaseEssA Ineliuinnssuiiaunsasdesen
dnsnanuinnssufiansedneviseaseneladandud/aiwanniliiuesding

[

funanunis: nvdieany szggIanaiiumg: 5 U srgrlIasuaw: U 2563 srevIaduge: U 2567
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. VUADULAZHUINIGIUINITAMIUIY

uuanslun1saiueu

S22 HUY

AN kardauNUNMITRILISEUUN SRR RN TIuNanTeevseaianels/asyaridliiuesdns

U 2563-2564

PV IHUNRUINTEUIUNTIEANUANAT9ATIAEN1TAT 1NN INNTIN WALTEUUTIVTINANNARAT9ETIA

U 2564

fimsiauinnssuiiasnsadesengnimnanuinnssufiansedeviseaseneladandyd/aiwarniliiuesdng

U 2564-2567

Annng NuMuLarUSUUTY A ssuunukes/M3anseuiunis danulugudeyameluladndviavetasdns

U 2565-2567

. s18azeyalun1saiiuauvasskuaulul 2564

fanssy lasuna 1 lasung 2 lasund 3 lasuna 4 v - y
~ — NSURNAYDU AULHY
a.Aa. N.N. a.A. b3, 8. N.A. 4.8, n.A. d.A. n.8. .. N.8. 9.a. Y

1. ANW WAZIATINLHUNITHAUITEUU NIN. NS, -
ANSHRYBAUINNTTY

2. AIUNITHULNUAITHRILITEUU NN, WS, -
ANSARYBAUINNTTY

3. VHUNAIUINTZUIUNT LY BN NS, Jwu. -

mmﬁ@a%ﬁqasiﬁéﬂ'ﬁa%ﬁwﬁmmiu

4. AWIUNITAUHUNIUINTEUIUNIT
ldmnuAnaseassAdgnisasuinnssy

NI, WS, W, -

5. NAUIUIANTSUTNANSIYI1ENI DA
seladenalvd/asragarniialiiu
DIANT

VNI -
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7. nsneInNsNAaInsg

UUsEIUlATIN Y/ UNUUUANTS
Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1UUm) 10 10 10 10 -
uvins (uum) 5 5 5 5 -
AWRUN Fruum) 15 15 15 15 -
. . Uszian nIngnsanumalulagndosnisiinai ANADAAADINULNURINAVDIDIANT
aumalulag
. vinwgvasyransludagiuiininu o L. Y s
v UsEnNyAaINg U | ooy -y VinwenfaInsiiuaaInsiinuLAy
AIUNTNEINTUAAR wigawalun1sviliussaurununsali
UTPNIFINNTUIANTTH 2 Laliieane NSIANITUINNTTH
8. AULEYY
U281 88990 UK WnsNIsAUANMETUNNRE | AUWEIWYRININTATS STAUAULTLS WNUTANITAULEES
lAsens Tulaglu AruANNeTy (Hansznu*lanied) RTHIEEH]
(igawa/lsiiiesna)

* MNP TTAUANEE (1*L) = sEAuNanseny () x seaulaniavain1sfinaudes (L)

JEAU 12-16 : ANUIFLINISEAUANNEIGN

JAU 8-9 : ANMULANINHTEAUAILLE G

SYAU 3-6 : ANMULFLINATEAUAULESIUIUNAS

SYAU 1-2 : ANULFLINATEAUAIILLEIHN
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. NMsIANaLdINIe/A2%

o/

"
Baseline ANty
UseLANenagin Ttels WA | wansabusy | U2564 | U2565 | V2566 | V2567 | U 2568

U 2563

AVIANATLINING 298 AMUANT VN ULHUITY Savay 100 100 100 100 100 100

AszUUNIS(USUa

WAL/MTDAMNN)

(Leading Indicator)

AIaUsEANSHANTS | NstaudAnas1sassakazwinnssulUly | dhuu 2 2 il q 6 6

ANUUUNTD
naUssleviifiosdns
TasuannumueL/
Tasenns

(Lagging Indicator)

wagausaaseele/ansieany
wasduuuianssuiiansiedie/
aaseldiBanded/aayanislii
DIANS
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s1gazLRYALNUIIY/1ASIN15 Usead 2564

Younuau/1ATaNTs: IP1.3 urunuduasunshanuAnaieassakas s Avg/uinnssuldnu

wiRakazANTTuveslaTIng

1.1 msaduayuse: 71509 na.

1.2 s0s5uingusrasdiBsgnsmans (Strategic Objective): SO5 Fulndaussdnsliviuasiomeyuiywd waluladidsa wazuinnss
1.3 aenAdesgmnseans (Strategy): S16 NsALNTEUUIANTLINNTTUBIANS (Corporate Innovation System: CIS)

HSURnvauuNuIL/lATINIg:
2.1 f3uiagaunan: dhedduwasinunsyuulni (hw) @189 9RUBazNRUNsEUUlNin ()
2.2 gSuiiaveusiu: ewmuIningInsyaains (Wwu.) #1897U: UIMNTB9ANT

Fnguszasdvadlaseinis/Ustlevidiianadnasldsu

3.1 duasuninAa/AsmslunmsthamuAnaeassdanldluussneunsfndudeussivg/utnnsy

3.2 duadulimtnaudidusnlunsndu Waundaseivd/nssuine iWeifiuussdvsamlunssuiunsihau
3.3 uaiuanfeusunnuAnasvassakag Sausssunsussgnalduinnssulunssuiunisvinau

. 3BRYALNUIIN/IATINTG
IanansTuMmUAIUsERvTLaruInNTuves nvln. Usednd 2564 UsenaumienisusenindaseAvg/nsudiuinueduseivg wazlinnsinuanmanudelseivg/uinnssy
191 PEACON & INNOVATION 2021 3uvieiinsnumunanisaiiuauiioinanuiuugaunuaulivy

[

wunaliung: drdnaulng srggIaiung: 5 1 srelIsuay: U 2563 srgghanduan: U 2567
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. VUADULAZHUINIGIUINITAMIUIY

uuamelunisatiueny

F2zIaNITANLHUUY

[y

ARanssUAUANsERvTLazuInNIIUY nYin.

U 2564-2568

. s1azidgn lun1saiueuvasluulul 2564

flanssu lasuna 1 lasund 2 lasund 3 lasund 4 v .
a.A. AN, i.a. Ly, | N.A. 1.8 n.A. g.0a. n.g. f.A. .8, 5.A. QiUNWIJa‘U AANALEEN

1. vepudiRlundnnisiananssy BN, -
fudaszRvsuazuinnsswes niin,
Usgdnt 2564
2. Usgnmiadganulantdnauigisiu b, -
AanssunsUsEmndsUseAug/uinnssu
3. Usymandstudalseivg/udnnss B, -
JEAULYR/BIANT
4. Fnuanimanudsseivd/uianssy R, B, -
111971 PEACON & INNOVATION 2021
5. daliinsseusna U iR it} -
(After Action Review: AAR)
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7. NSWEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

Uszanallaseny/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
UMY (U - - - - -
Uy (1) 10 10 10 10 10
9R[UTI (Buu) 10 10 10 10 10

. . Uszian nIngnsanumalulagndosnisiinai ANADAAADINULNURINAVDIDIANT
aumnalulag
. vinwgvasyransludagiuiininu e Y a—
v o Uszanyaans W | .oy o Vinwedaen1siiyaanslinsi
ATUNITNEINTYAAS wigawalun1sviliussaurununsali

8. AMULHY

UL 09U IUITY
TAs9N1S

wInINIIAIUANAE luNiiag
Tulaglu

AUNEINDYDININTNT
auAun1gly
(iiWgawa/laitWeawa)

STAUAULEES
(wansenu*lanid)

BHUAANITAIULHES
LNKILAIY

* MNP TTAUANEES (1*L) = seaumanseny () x seaulaniavain1sifinaudes (L)
JEAU 12-16 : ANUFLINISEAUANNEIGIN

Y =

JEAU 8-9 1 AULANNTHITEAUAMLLAEES

'
[y a

YU 3-6 : ANULEYINLTEAUANULELIUIUNAS

Y =

SYAU 1-2 : ANULELINATEAUAIIULELIHN
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9. NsIANALUNNNIY/AT

o/

A

Baseline Adanang
Usznniagin %30 M | wanisediuau | U2564 | V2565 | Y2566 | U2567 | U 2568

U 2563

FrP3AnaTENINg SouarANA LS IMULHUTY Sovay 100 100 100 100 100 100

ATTUAUNT(UTU

WaL/MTDAMNIN)

(Leading Indicator)

Fr¥3aUszanSHa nAstAnuAeassassakazwinnssuldly | 9wau 2 2 4 q 6 6

N15ANHUIUNTD wazgausaas e la/ansieansnay

wausslevifiesdns | Srunuuienssuiiansesne/asesels

I§uanunuay | Bendvd/ansaduinliiuesdns

TAs9NS

(Lagging Indicator)
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