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8. urnsw / 1asans / 91w 9. uHUU®R 10. 1. 12. 13. yuilszanoe
(Operating Strategies %38 Strategic Initiatives) (i:qﬁanﬁuw%auﬂ%mmmu #3a 1whnane) aaui 2291981 AL (W8 : AImUIN)
( Activities / Action Steps) wan (1)9u¥N1Y (2090R9NH EiekY
1. unwiwaNNlaaany 1.4 gubumIaaunmudunanalasansuazaiilawiay ma123 | lasana14  |nn. dsvRezeunan
nWa.1 J dan.(n2) a5 13 - - -
a2 L ewmelu 10 Tunssanlasina nula. - . -
nWa.3 B dan.(n2) - - -
e 2 . . .

Wan.(n2)

onuwmels 15 Sunasaulasung
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8w / Tasans /9w 9. wHUHUR 10. 1. 12. 13. suilvzanm
(Operating Strategies %38 Strategic Initiatives) (szyfanssuwiandIunownu wia ihnane) s 24291281 ARILIN (W8 : AImUIN)
( Activities / Action Steps) wan (19uinns | (2uasnu 59
1. uHHANNUF AN (AD) 1.2 davhurnanudasans antawisuazaninulInaaalun13vinen
yaswIBwiidanadasiu PEA-SMS uazhnaa safinaanisendnms
1.2 Farhuruadadasndy arfrewmdsuazanmuwiasealunsingmw nla.1-2-3 2.A.2565 |27, f3uRawounan
yaswBuiidanasasiu PEA-SMS a3 1-3
nwa.1 n avlg. - - -
nWa.2 L melwdeasunmeu 2565 - . .
nwa.3 B , - .
a2 . . .
1.2.2 Anaanazlszilnka NI URWIBAINLIBANNLA AN E nat-23 | laswna1-4  |nn. diuRaseunan
aBrawasuazanNIIAA aa kN5 a3 1-3
nWa.1 B nna. R . .
nwa.2 F sormmelu 1 @ewnasanlasng - - -
nWa.3 J . - -
a2 - . .
1.3 AUBWBNITNTIU AR Lﬁa%‘nmmmgﬂuiwu PEA- SMS lagamzringnasa na.1-2-3 lasanas  |nm. dsvRazreunan
iszidinzasa a5 13
na.1 43 WHd ER 0.336 - 0.336
nWa.2 42 UWHd 0.321 - 0.321
nWa.3 47 WA 0.368 - 0.368
ne 2 132 UWHd 1.025 - 1.025
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1. uHHANNUF AN (AD) 1.4 esmi']zﬁmmqﬁﬁ'ﬂﬁ'tﬁﬂqum magsuazuwIne lunsifasiusais
mseananasmsiieiiasiwnsiaz
1.4.1 Anausu nunIw (OJT) fauawiailn NgaUfiiten @aneasisgayfians mai123 | lasana14  |no. dsvievaunan
qmﬁmasﬁ v 55 1-3
nwa.1 7 nvla. 1.503 - 1.503
nWa.2 F athaverlasunaas 1 a%3 1.503 - 1.503
nWa.3 J 1.503 - 1.503
e 2 4.508 - 4.508
1.42 Sinzsimaumaiiliiegiamaefidanaguussgennnisdjiaem nat-23 | laswna1-4  |nn. diuRaseunan
o N, ﬁtﬁﬂmq a3 1-3
nWa.1 j nna. R . .
a2 % Menumelu 7 fwhnmaiegi@mg - - -
nwa.3 J . - -
ma 2 - . .
1.43 ayanmaiviliieaiamannnisficeuge FWMITAUANIATNNS nla1-2-3 lasanga  |nm. dsvRazeunan
1un1sﬂaaﬁ'uqﬁ??nﬁqag'flu?lﬁ'ﬂvlﬂ a5 13
nwa.1 7 nvla. - - -
nWa.2 L mwnwanelulasung 4/2565 - - -
nwa.3 R - .

ne 2
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( Activities / Action Steps) wan (19uinns | (2uasnu 59

1. unnauaNlaaany (Aa) 144 Andananuaszmwnamwanadasans uaznuniudfljiaawanimgnisal nla.1-2-3 lasana 14 |nn. §5uRavounan

(LHBL3HITANAHBIVDIF B9 N1A 2) qﬂamqﬁlﬁﬂﬁu %aﬁﬂﬁ‘gﬂimum@mwwamwLLa:L?m?ﬁm nniAan avivl.5 1-3
nwa.1 . nila. 1.503 - 1.503
nwa.2 L soowmamelu 1 dounsdulasaing 1.503 - 1.503
nwa.3 B 1.503 - 1.503
nie 2 4.509 - 4.509
1.5 Inilszmandnnwnuamannlaaais uaz snnonssaanulaaais ma-23 | lasana14  |nn. dsuRezaunan
szl (waaz nlw.)
nWa.1 1 ﬂ‘i‘i 1 0.094 - 0.094
a2 1 ass } melwlasing 4/2565 0.094 . 0.094
nWa.3 1 o J 0.094 - 0.094
ma 2 3 a%9 0.282 . 0.282

1. unnanaNlaaany (Aa) 1.6 5‘61amuﬁﬁ‘ngmmwﬂaaﬂﬁ'ﬂiumiﬁ'\mmﬁmﬁ‘ﬂﬂ% nln. ax wsu.anadasans na.1-2-3 lasana 14 |nan. 3uRavaunan
uazaBiaw1aly 81031 16 (a"w%’uwﬁnamﬁmiq‘lmiLLa:ﬁ'\ﬂsjmmi'mn’ﬁausN) a5 13
nwa.1 17 U ) 0.063 - 0.063
a2 15 U9 } melulasung 4/2565 0.047 - 0.047
nwa.3 16 wis ) 0.047 - 0.047
e 2 48 WA 0.157 - 0.157
1.7 dnausamasou uazdsuinna suaruszunldwhli ag 3zngn 123 [ lasana 14 |nn. §3ufiameundn
Lﬁ'mﬁumwiuazﬁ’nuﬂumimmaaumwﬂaamﬁ’ﬂ‘lumsﬂﬁﬁ'&am
nWa.1 1 ﬂ%\‘i 0.027 - 0.027
) 1 A% 0.024 - 0.024
nWa.3 1 ﬂ%\‘i 0.025 - 0.025
nea 2 3 ﬂ%\? 0.075 - 0.075
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( Activities / Action Steps) wan (19uinns | (2uasnu 59

1. unnauaNlaaany (Aa) 1.8 dnausamasoy uazilsulnua uauwanalaaanaliny 219daruausw nla.1-2-3 lasana 14 |nn. §5uRavounan
(LHBL3HITANAHBIVDIF B9 N1A 2) dupiaeuluszuyluia avivl.5 1-3

nwa.1 1 %3 - . -

nWa.2 1 aid - - -

nWa.3 1 %3 - - -

me 2 3 %3 . . .
(WHBLIMITANALA B9 VBIEB9UY 1A 2) 1.9 Inausumaaay uazdsHAnua 9wawANNUaaaA s TR IUAINKIILAALTIN na.1-2-3 lasana 14 |nn. f5uRazounan

nwa.1 1 %3 avlvl 5 1-3 - - -

nWa.2 1 aid - - -

a3 1 39 ] ] ]

me 2 3 %3 . . .
2. uanswaNNlaaany dmsullszrnaw 2.1 nvl. nnuse m'maa‘uu.azﬁ'lL?mmil.uﬂm:uuvlvlﬁ'ﬁ;ﬂﬁa'mria‘lﬁlﬁm na.1-2-3 lasans 144 |nuw. f3uRazaunan

anagunlsynnan aviv. 3% 1-3

- FIBIUHANTATIVFBY UarAnRuIsud lugaunnsasTiuanase nwa.

wFaunwanzuny) iludszimalasana

nWa.1 ) . - .

a2 ? erumels 1 @ounssaulasing - - -

na.3 J 0.530 - 0.530

nla 2 0.530 - 0.530
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8. uHwaw / Tasems /9 n

9. wHUHUR 10. 1. 12. 13. suilszanm
(Operating Strategies %38 Strategic Initiatives) (szyfanssuwiandIunownu wia ihnane) s 24291281 ARILIN (W8 : AImUIN)
( Activities / Action Steps) wan (19uinns | (2uasnu 59
2. unwouanalaanne dnsulsznzw (Ra) (2.2 d1sreastedavssdaansindanann uaziianags @iwn’iﬁzﬁ‘nmmgﬂu na.1-2-3 lasana 14 |nua. ASuAiasaunan
Afenadsegs (Husuanadediauasnindaiuaaslszamn) A% 1-3
Wansaesauwy 1 avivl. sdwnsuseddsznaunstianiiwnsuily nwa.
uanaSonaln 24 ma.
nwa.1 100% 0.249 - 0.249
nWa.2 100% 0.238 - 0.238
nwa.3 100% 0.273 - 0.273
e 2 100% 0.760 - 0.760
2.3 d139aedauasieasindousu uazlianags nszALNIAIZI® nat-23 | laswna 14 |nva. dsuevounan
fifianandssimnas (lafwldaaanasgin nin. udagluuwIimedyes vl 1-3
Taingnwaiu maaauwaan inihzaunieeses dndw) nwla.
iansasauwy 1 avivl. duBunsudedlsznaumsinandunisuily
meln7
nwa.1 100% 0.249 - 0.249
nWa.2 100% 0.238 - 0.238
nwa.3 100% 0.273 - 0.273
ne 2 100% 0.760 - 0.760
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7. ihwang
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(Operating Strategies %38 Strategic Initiatives)

9. unnUPUIG
(zyfanssunanwiondnnmniauhnung)

( Activities / Action Steps)

10. 1. 12.

aawi 2R | NI IRRAN

13. suilszanm

(W28 : a1UIN)

(uvins | (2uasnu 39

3. LNWITW CSR

$ o o o ° ' & g
3.1. Tassmsessusemannnsnsusudyeszupd e ddndwadalaan

ma1-2-3 | lasana1-4 |nan. H3uRazaunan

a1 1 Tassms 0.150 - 0.150
nWa.2 1 lassns 0.150 - 0.150
nWa.3 1 Tassms 0.150 - 0.150
ma 2 3 lassms 0.450 - 0.450
3.2 Tﬂs\im‘i%"amsﬂixﬁﬂﬁuﬁ'ﬂﬁ‘msﬂ%’uﬂ@aiwuma%"ams na1-23 | lasana1-4 [nen. dsuAnraunan

a1 1 Tassms 0.150 - 0.150
nWa.2 1 Tasems 0.150 - 0.150
nWa.3 1 Tassms 0.150 - 0.150
ma 2 3 Tasems 0.450 - 0.450
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1. JagUszaemiBansenans 2. NAgNSIZAUBIANT 3. INIIANIANTRWITT 4. \flwang
SO1 INTLAUNIILINITIANTILALEINA HeM1 daiasamsuimsnuagedlaslfinaluladfda - Competency waanzﬁmﬂmmﬂmﬁ%“u -lalaaninSouaz 80
Weatsanudsin TR TELLITHATW HCM N3WRY New-skill/Up-skill/Re-skill
5. NAYNEITAURID 6. LNWTIANIANTHWIT 7. wilwang
8. wrnew / lasanis / 91w 9. uHwUHIG 10. 1. 12. 13. sudlszanm
(Operating Strategies %38 Strategic Initiatives) (zyfansaunanwisudnnmmiaihmang) aawil 2291287 | BWIBITUKRAN (WWag : FwuIn)
( Activities / Action Steps) (1)9UYims | (29uasnn ERTY

4. WHWITWNITRAWIYARINT 41 5’@1au5uaau1aﬁs§n‘%ﬂ1iszﬁ'nnawo (Rguwinszay 9-11) 2asansawns i aa 2 1ile aa1-23 | lasans 12 |den.(n2) §5uAazaunan
3uaananaagnisiiu PEA Digital Utility e lhaanaaasriu SE-AM dan.(n2) -
nWa.1 - ] 0.030 - 0.030
nWa.2 - L 0.030 . 0.030
nWa.3 - saausumalulasang 1-2/2565 0.030 - 0.030
Han.(n2) ; B 0.005 . 0.005
mA 2 1 ass 0.095 . 0.095
4.2 Jnausnaanladiduimsszauau (Hauriiszau 7-8) zasaanunis i na 2 Wie avtat-2:3 | lasana 12 |den.(n2) d3uRazeunan
w3uaananaagnisiu PEA Digital Utility wialhaanadnsriu SE-AM dan.(n2)
nWa.1 - ] 0.050 - 0.050
na.2 - L 0.050 - 0.050
nWa.3 - sasusumalulasung 1-2/2565 0.050 - 0.050
Han.(n2) - 0.005 - 0.050
mea 2 1 ass 0.155 . 0.155
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8w / Tasans /9w 9. wHUHUR 10. 1. 12. 13. suilvzanm
(Operating Strategies %38 Strategic Initiatives) (szyfanTaumanwisulSinamianhnang) anud] 2291281 | BILIIURAN (Whae 1 AIWUIN)
( Activities / Action Steps) (1)\‘111ﬁ’m’li (29089 K N

4. WHWITWNITRAWIYARTINT (51D) 4.3 Smausaoanlasinisusuiadsmw Mindset 209n3insn nla1-2-3 | lasana1-2 [nan. §5uAagaunan
nwa.1 1 a7 Wan.(n2) dan.(n2) 0.100 - 0.100
na.2 1 ais 0.100 . 0.100
na.3 1 ﬂ%\i i aolulasung 1-2/2565 0.100 - 0.100
Han.(n2) 1 aie 0.050 . 0.050
ma 2 4 ase 0.350 - 0.350
4.4 winowdnlssfuealulsunss 360 Assessment tiaiiiailszansnmw 123 | lasana2  |nen. dSuRezeunan
wazaNagulunsl)inemn dan.(n2) dan.(n2)
nWa.1 B 0.020 - 0.020
nWa.2 0.020 - 0.020
nWa.3 L lsistaunin 90% vaswsinaulusna 0.020 - 0.020
an.(n2) 0.020 . 0.020
ne 2 0.080 0.080

wewg Jaz 1 A% moluiden 9.0.2565

4.5 ninsmlgomllsunsanisu)iten (Time Attendance) Hw smart device 123 | lasana 14 [nan. §SuRazounan

Ana.1 ] Tasua 1 IFuldsunsuy 80 % vaswinauludina dan.(n2) dan.(n2) - - -
na.2 Tasuna 2 lnuldsunsuy 85 % vaswinanuludina - - -
a3 i lasua 3 Iouldsunsuy 90 % vaswinaulusina - - -
Wan.(n2) Tasuna 4 Iuldsunsuy 100 % sasnsinanulugana - - -

na 2 - - -
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4. \ihwang

-livasninszau 5

7. \ihwang

8. urwan / Tas9ns /970

an

13. suilszanme

9. unwlpiia 10. 1. 12.
(Operating Strategies %38 Strategic Initiatives) (EzyfanTaumanwisudSinamiauhnang) sl A28 | BUILITURAN (%38 : A1%UIN)
( Activities / Action Steps) (1)9uvinNe (2)9uaINn ety
5. unwOWREMSELUS NI RAsABAdE |51 snousnaanlaidduaiuanuassmindwananlasansinaluladssawne w123 | lasana1-2 |nsn. §3ufayauwdn
manaluladfdna (Cyber Security)
nwa.1 1 Aty 0.050 . 0.050
nWa.2 1 ass L malulasung 1-2/2565 0.050 - 0.050
a3 1 aft 0.050 . 0.050
ma 2 3 ass 0.150 . 0.150
5.2 FURWNIMNAINTINDDINATFI ISONEC 27001:2013 Tulassaireiugmitdrdny nat-2-3 | lasana 14 |nn. dsuRazeunan
289 5%5.370%7 2 (32UY BPM) uaz HINIITUTDININTTIN
nWa.1 100% 28ININTIN - . -
nwWa.2 100% 28ININTIH - - -
nwWa.3 100% vaININIIN - - -
a2 100% 28ININTIN - - -
a§ﬂﬂaﬂiauﬁ1% Learning and Growth 289 na.1 4.574 - 4.574
aaﬂﬂamwﬁﬁu Learning and Growth 2183 nWa.2 4.517 - 4.517
a§ﬂﬂaﬂiauﬁ1% Learning and Growth 289 na.3 5.164 - 5.164
aEﬂﬂaﬂsauﬁﬁu Learning and Growth 283 Wan.(n2) 0.080 - 0.080
ﬂEﬂﬂaﬂi'sNﬁ'm Learning and Growth 289 @ 2 14.335 - 14.335




