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3.3 wIARNSUSELHUNANIY Balance Scorecard
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financially, how
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L
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2) Joint KPIs
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4) Function-Area KPIs
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A B X X-Y% X-0.5Y% X X+0.5Y% X+Y%

Y = Growth ¥ 58-> 59 (fuasdann (X-BY/B) * 100 Wae3evasfifiuTu/anas U 59
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O
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AsAlHaNIsSaILIUNULLAINED LY
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Uayaiiugiu (Baseline data) wnauainisliinsuuy
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> nseudl 2: WNUNEELANINUNKIUNT AT TIUN8TURNUS L L8N AAUALNIIINT LA
U 5 dgj 1 v (-7 1 =t d‘ 1 (-7 1 1 d‘ v v =1
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sUuwuufl 8 nsalilifuwilduvestoyawsrimuadudunusiemienusulszanailasu iy
o U q
sunusienieduainzuuy 3
JUMUUT 9 nsdififimsifisuifeanaanuiuniisnuiiluiies1aid (Best Practice)
> sUsUU 9.1 nuthenulnanuinimisnuisudes mslduanuvemmhsnuua x
Mvualinazuuy = 3
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nhgruliisuAsadua x frualinaziuy = 3

2) matuuanasinnstinzuuy dwiudiadiadenmnm

sULUUA 1 éfﬁj’s’mmzmumiﬁﬂﬁﬁg (Milestone)

Wumsuszifiumnudisadisuiuwnunmssiiuan msiaemzumunulasimsiiaudidy
e Msutszanaann Suansenugs uasidunishendnviady Wy msdaiuauend nsdashng

L TUUNANLNMUN NITIAVINLNULLUN

e Uayaiugu (Baseline data) nauginnsliazuL
ATIn
2557 2558 2559 1 2 3 4 5
FEAUAINAST..... - - - Milestone

sULUUN 2 MFTaLUUREN (Hybrid)

> 36l 1 Hybrid = Milestone + Output/Outcome

AUl uLNUNISANEUY (Milestone) 1ASHUY 1 - 2 WaSANASIUY 3 - 5 fvualdy nands/

[y

NAENS (Output/Outcome) Lan1zUnsnNUsuaINAIYTA Milestone

AYIM Uayaiiugiu (Baseline data) wnauainisliinsuuy
2557 2558 2559 1 2 3 4 5
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> N3t 2 Hybrid = Output+ Outcome

Tfvun Output egfinzuuu 1-2 uasApzuuy 3-5 Amuadu Outcome nsdandunisniy

wauld 100 % v1ndn Outcome Tulusn 919agiseAumaws 4 3o 5 MuAILMINEAY

AYIM Uayaiiugiu (Baseline data) nasinisliazuuy
2557 2558 2559 1 2 3 4 5
sEAUANNESA..... - - - Output Outcome
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526U 1 - ldsninthuneusuaussddunn wielidnisendunis

526U 2 - ldsninthunsunuauUseand

e 3 - Mldmamnsununulsesnd Wiervunainawaudfiduaiiewdia continuous
improvement

aa Y

YU 4 : aNIIUTIRRARUAMNIMYeY KPI Tuvseasvieuliinuuinnssunansuimsdamisviseiing

q

]
a A

W04 Impact Y99@anaANIuUNIg
5¥AU 5 : 3 Benchmark s¥AUTA %3958AULIUITIA

v

“NanTLUUNTEAU 3 DatdusEAunAwad harATENITNIEIUATLLLNANTSUS L UYDIEIUT1vNS U

kuuUn® (Normal Distribution)”
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