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ࡴ  ࡓ ࡐ ࡒ ฏ࡫ ࡨࡑ ࡫ࡌ ࠸ ำ ࡚ ࡒ ࡚ ࡧ ำ ࠿ ีࡒ   256 0 
 ࡼ࡬ࡐࡑࡨࡑࡀ ์ࡏࡐࡨ࠹࡬࡚࡬คࡑ࡞࠿ࡧ࡚ࡒࡋࡨ࡞ࡢ࠾ࡨ࠿ำคࡗ࡫ࡘࡰࡗࡐ࡞ᕍࡡำ้ࡖࡖࡷำ࡚࠸࠾อ࠹
࠾อ࠹์࡚ࡌࡡำ࡟ࡏࡎ࡯࡙ࡐࡓࡴ࠾ᕍำ࡚ࡘำࡌ࠾ำࡎ࡞ࡐࡴࡑอ࡚࠸ᕎࡁࡶ࡙ࡋࡵࡐࡼ࡭࠹ำ ࡎࡋࡨ࠿
  Strategy  Map , Balanced  2560 ีࡒ  ࡦࡐำ࠾ำ࡙ࡡ
Scorecard  , ์ࡏࡎ࡯࡙࡜࠸ࡐࡓࡴ  ࡻ࡮ࡕࡳ อࡗ࡫ࡏࡎ࡫ࡡࡧ࡚ࡒ࠾࡯࡚ࡒࡑࡨ࡚ࡒำࡕ 
ีࡒำ ࠿ࡧ࡚ࡒำ࡚࠸࡫ࡌࡨࡑ࡫ฏࡒࡐࡓࡴࡧ࡜ࡴ ࡐำ࠾ำ࡙ࡡࡑࡨࡋࡧ࡚ࡐࡶ  2560  
   ࠾ำࡎ࡞ࡐࡴࡐ็ࡒࡳ   ำค 4ࡗำ࡚࠸࡫࡚ࡑࡧ࡜ࡴᕍำ࡙ࡐࡢำ ࠿ࡐำ࠾ำ࡙ࡡ࠾อ࠹
 ࠾ำࡎ࡞ࡐࡴࡑอ࡚࠸ࡑࡨ࠸ࡑࡨ࡚ࡋอࡡᕎࡢࡶอࡻ࡮ࡕࡳ ำ࡚࠸࠾ค࡚ࡵ  ࡐำ࠾ࡐࡓࡴࡋࡐࡢำ ࠸
ࡳ ้ࡒ ำ ࡢ ࡘ ำ ࡙ ࡓ  ࡜ ࡨࡡ ࡘ ࡛ ࡎ ์࡫ࡏ ࠹ อ ࠾ ࠾ ำ  ࡐ
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2 5 6 0 ࡶ   ᕎࡢ ำ ࡡ ࡳ ࡺ࡚ ࠿ ࡯࡜ ᕍ࡜ ࡞ ࠾ ᕎࡋ ࡞ ࡙  ࡬ࡋ
  ำ࡚࠸ࡧ࡚ࡒ࠸࡯ࡎ࡞ᕍำ࡜࠸࠾ࡨࡋࡐࡓࡴࡘำࡌᕎࡋࡷำ࡚࠸ࡐ࡫ࡐࡳำ ࡋࡍำ࡚ࡘำࡡ
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