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L2 Internal Context
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L4 Stakeholders

A1 Direction
A2 Objectives
A3 Identification

R1 Monitoring
R2 Assurance
R3 Improvement
A4 Assessment
AS Design

PERFORM
Controls Incentives
Policies Notification
Communication Inquiry
Education Response
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* Policy Management * of Risks

= Sources

= Master data
= Target groups

Comp1ANCE

Measures to ensure guartantee conformity with
laws, policies and formalities
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5) nsasaaeunisluy

6) MIUFuUsIaziaUIN TN TR BL e

TngasAusznauves GRC fenanadnediu nvn.lddnsidu GRC Elements iioldlu
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Governance Governance (u'tumu_/uﬂuﬂu/mmpu) Governance
(nagns/uium) NI T T e — (MsUszidiuwa)
“"Q"*ﬂﬂmﬂ"ﬁﬂ* | wHuwiunT | wauanilasami/Roadmap " unuUfiRnIAmNagns || unuUfjURvenNiwIY LK OPpete I BIVBSG

(S01-504)
WAIgIUMIBBNUUL/faRiy/thsiny/uings || Work manual " 150 || IIA/COSO/ISACA/GRV etc. Monitoring system
nagnsmuAnqUITaIn :
(51-511) Contols Tachnolodlas Incidents
Tnssadreasdng | l SCADA " GIS | oMms |
miswaumnu/gildauld — -
douddy | smartaria || weao |

Data center/PEA Infrastructure/SAP/GIS/OMS/BPM/E.A/Data Analytic

uHuAsARdaY dArtnasrvdaunislu

PDCA / Learning / Innovation / TQM / SE-AM

GRC Elements



2.1.2 GRC Model

N38UIUNIT GRC 04 NHA. LFUAUIINNITNUMIULAEIAILNUYNS AR TUTEINT
WeaimuningUszasdilegnsmans e wasinunisaiiunuiveduindougnsaians (Leamn)
nUuANTUNITINNTUADY Align , Perform ag Review #1uLkUINI9989 OCEG (GRC Capability

Model version 3.0) Tneldf GRC Elements iutiaseduindolunnduneusmamsunm GRC Model#sil

& = Strategic .
E =GP Objectives Key linkage

- Goal

GRC Model

2.1.3 N159A52AU GRC

N133n5EAUNIIRAULI GRC THnuan1sTnNa1989n1uu1m3§11 CMMI (Capability
Maturity Model Integration) @4l

-0 HEY ' / led

Level 4 Quantltat“’e - Completely control

Managed - Organizational process performance and predictive
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