anznssamsivuaulasuszavsAans



wgvsmansnisiiihdiugiinie . 25572565 frumauAsd 1WA 2558)

asUey

unagUEiuIms (Executive . T R 1

R T (o s e 7
1.1 %’a;&aﬁﬂﬂ (O S o) R v;
1.2 yaains (Human ST WIS U SRS SR e s 8
1.3 Taseasneesans (Organization GETLICELITE) . ovssussiansiiassoniisessssmssisssmsssonsstapssmass msssbtssssasasssaiinnesses 10
L4 nssuuaziiamanssiiusuvsnsiviindugiiane (Operational Framework) ............w- 12

2. nsTUAUMITSARIUELgNSATERS (Strategic e JE S T L
21 NSPUALNITYNUNUEVEANENS (Strategic PLanning PrOCESS) .rrmsmrssssrssss 14
92 MTIATIEENTHWINZEUNEUBN (EXEEINAL ANBLYSIS) v 28
23 meinszdan nInAeNAELY (Intermnal ANalYSIS) s AL 34
24 msaseh 9aud n8eu Tona UALQUATIA (SWOT ANaLYSIS) v 43
2.5 siaseitedetundeusilsmansugaans (EP Driver T e G

3. nsouwariamanseniuauvasmsiniidaugiing (Operational Framework)...................48
IR T R e e R e 48
O e e ————— e 48
33 PTIHLITL (COTE VALY coeesisesscseossnrsasssessnssos oo s s i s s s st s e 48
B TS DOOTIETE ettt e S S A 010 48
R e (e R eyl I——————————EER 50
36 ANUIFUBBUITENEANEARS (Strategic AQVANTAZR) vt 51
37 PONTMETIENEANENT (Strategic CAUENGE)....c s 51
38 YnqUsEaIRiBGNEANART (SrAtegic ODJECHVE) s 54
I L R ) I ——— 53
310 AINTITAVNENSANEART (STALEGIC DIFECHION) s 56



wgvsmaEninsininEugiinig wa. 2557-2566 prunaueSedl 1 WA, 2558)

T T R G Y AT a1 pE—————— R

8.1 UNUTYILAZAIILTURRTOU....vvversvrrreesssssesssssssesiossrssssissssssssssssmssss s s 62

- CJ
4.2 ASTUIUMNTUIVNTADTULARN et s st s b s 62

43 UspinmanuideauasseiuruanaNeausulel (Risk ADPELite). . i

PR IC T (YL ot L R ST — 63

5. nsuUaunugnsAanslugnisufuR (Strategy Management) o

5.1 Lmuﬁqwﬁmam% msindhduginim w.e. 2558-2560 (Strategy Map). ...

5.2 Balanced Scorecard ﬂ’l'ﬂWﬂ’]é’mﬂﬁmﬂ YA, 2558-2560 (Balanced Scorecard)

AANUIN. s W e e s

ol G LR D gL HIEETEIV LU T ——————

sassssunsnsnaais

=1

P ABAARDUTDUTEITBIMERNART UNULAIUN UATUNUNTTANTUI I s

LHUNASENTIUITUUTERT 2558 wuvmunsssessesseresesscsessssesssssasssssssssssssossssssissssasssasssssssssssssssassssssassasssssss

e D184



weugvsenanintsiningiugiinim wa. 2557-2566 (rumauned 1w, 2558)

AsUnynn

A 1 1As9a31909AN 50BN T IHHNEMUOTIA oo 1

Al 2 nsTUIuMsuKUEVSmEanS wasdavhusunisiiiunusedtvesnsiwihduging. ... 15

Al 3 gndn naugnd warAIURAINYBINNTINTNAIGINIA oo 24
AW 4 NTIATILIRAEMNTTUNAIWUUALNTUYITY (Five FOrces Analysis) ... wenssssssseee 32
Al 5 viaelggaua (Value Chain) ¥0In S IINEMUINTA oot 35
nwdt 6 unusstiatuduiaoumiilsmaAsugaans (EP Drivers Tree) .. cscrssssersneressnos A4
it 7 Yadeduindeuiinenen TUABUMUAIRANISIUATYTANARNS ..o 85
Wil 8 EP Driver Matrix Ususn@isannsanansalunsdnmstodeduinfous EP. .. ..o 46
A 9 wuvmamsuimsdantsededuindoue EP waansINHNENTINIA e BT
it 10 FaqusvasdiBagvsmans (Strategic Objective) ¥8aMSIATNAGIAIA v 52

= a ¢ ' ! a o o
mwn 11 mwsa:mﬁmauaxﬁmﬁmam'?Ja\':m‘i‘lwﬁwmugumﬂ WA, 2557-2566 (MUNIUASIN 1 W.A. 2558) 59

=l - « 5 o - i - =
A 12 ansnaifievnagnsAnans (Strategic Direction) vasnsiwindugiinia lusseviinn 10 T...61



urugmsAanintsliindugiang we. 2557-2566 (vuvaun$ail 1w, 2558)

#150Yn1379

TN 1 ayumEelsweyvsmanilasuHULLUNYe IS IWNAIUARAA o5

F13147 2 dinuuazaailwiwesnsiwfdugdoe. oo 7
5199 3 wilneureimsiihduginim Sunamnea seRUNSANY UALEN ..o 9
mM3ed 4 R e T SR IR G s S R Y |
P57 5 VoY ANGugN AR TN IUGRAI e 23
A151971 6 msldlviihuesgndiusarngaue s sIWinE ARG oo 25

& el | 2 1 el v wr e | & -
5197 7 gilduledaude UAZAUABINTUASAT ANV IS IINEIURY oo 25

3T 8 JAWBY AR UASEAIINT MDA oo D7

w3197 9 NaETUMSIIAT AN IIWIRRBNA BN — NSRS PESTEL oo 33
7157991 10 NI TNUTEANAN oot 35
5197 11 deddnnuaditliihdades (SR uazdrilszoznandiliidndos (SAIDN) T 2553-2556 37
319 12 lsrewinaenide 11§ Adensan uavering s (EBITDA) T 2553-2556.. 38
5197 13 é’mswdaumamammumﬂmmmu (BOICIY 25582856 . cissiasimisosmesimsenmesessseomesmmmben 39
Ml 14 AFUUUSTUUNTUSETIUAMNIWIZIEND (SEPA) ..o 3O
39 15 agUnsuuussliunasyuy SEPAT 2556 40
A5t 16 waagUmsllazian g eluresnsiE AR 41

-l = ' o 2
13799 17 Myas1est auds gagou Tena UAYQUATIA (SWOT ANalysis)....ovvvvreeersrveccoeseres e 43



