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9. uNUUUR

wWviune U 2561

(Operating Strategies #3® Strategic Initiatives) (szyfanssumanniondSunavsadvane) é‘s:m'm H3uRingau
Tasuna 1 | lasuna 2 | lesuna 3 | lasuna 4 52 voya | °
(‘Activities / Action Steps)
whuawdl 1 wnuautigednenssuuluin Y Lmsnsaaeuszuulitituazmsudly
andan. (SIWNUNAIINTZUVNU SAP-PM)

01 asraaeusyuuluin (Patrol System)
01.1 sxuvaess 115 KV (39a5-na.) Sranludenu (zpma)... ) HAU. AUY.

Wanwe 100% ynlasuna amin.1-3

Ane.an. ... 4ar.1.... 199%- nu/lesang 47.1 47.1 47.1 4a7.1 471 NNU.AA. NWa.A9.
01.2 3¥UUTMUIBUTIG (3995 -NL.) @uadludsnuzeva). lu) Avn.1-3

wWhviane 100% /lasang

nvla.an. ..295...... 3935- NY./Y 295.0 295.0 295.0 295.0 295.0 WnU.am. NWE.A9.
01.3 sruusmensen (39a3-ns) Eruauludanu (zPma)..lu) Anw.1-3

wWhviane 100% /lasana

nvlaan. .. 758...... 1995- N./U 758.0 758.0 758.0 758.0 758.0 wnU.ae. nvld.nn.
01.4 aneadaloufiiuas Guuludanu zpva).. lu) N,

Whwing 100% /ada Anw.1-3

ne.an. ....22...... nu/nsy 22.00 22.00 22.00 22.00 22.00 wnu.o. ANe.a.
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02 uAlunazdonuyusyuulnia

WRIAINAIINTIAEDU (Patrol System)

Wming 100% ynlasina

02.1 svuudeas 115 kv Srunuludsu zPm2)... 1) NOU. NUY.

ANd.am. ...15.7..2999.-N4...100% Qﬁﬂiﬂgﬂﬁ’m ZPM2 100% 100% 100% 100% 100% WNU.an. Avla.nn.

02.2 3¥UUTMUIBLTIEN (Fruludanu (zPM2)... 1u)

ANE.AR. ..295..2995.-N1...100% mﬂiméﬁmu ZPM2 100% 100% 100% 100% 100% WnU.an. ANa.An.

02.3 syuudmheusen Eruauludenu zPM2)... 1)

AN.AA. ...758...13995.-NY.....100% nludseu ZPM2 100% 100% 100% 100% 100% WAU.Af. ANd.an.

02.4 aewedalontniuas aludsou @Pm2)..1u)

ANASR. ..22..3995.-N1...100% nludeemy ZPM2 100% 100% 100% 100% 100% wnUan. | nlaen.

03 MsUSMSIRNshulsl

03.1 finduliilnduwiszuuaneds uagssuudmie

Wviang Yag 2 A39 100% ANALALaY

03.1.1 szuvawds 115 kv (Eauludanu (zPma)... 1u)

Ane.aa. .....14.5...... nI/ATY 14.5 14.5 wnu.o9. Ane.an.
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03.1.2 5¥UUTIMUIBUTIE @uludsen (zPma)...1u) nuw.1-3
WA, ..209.80..... nu./A3S 163 46.8 163 46.8 209.8 unuan. | nvlaen.
03.1.3 syuudmieussin (ruauludenu (zPma)...Tu) nn.1-3
nlaan. ...1364... nu/A 106 30.4 106 30.4 136 WNU.AR. nya.ne.

03.1.4 sewdalouiiuas Euauludeu zpPma)... 1)

ANEARA. o1l NY./ASS 11 11 11 11 11 wnu.o. ANe.an.
03.2 AfiunsausTUUNISUSHSInnsAulsl nen. / elu.
(Vegetation Management) U'ﬁ"’uﬂ@uﬁmﬁmmmlﬁm@uw CSR Avn.1-3

w01 nvln. U 2560-2564 lugwudianssiun Sufinvou Tasenis

Ussdnnseawialdlnduuangldin

03.2.1 unuauszEEd 1 Anden niiv. gasanaluiiuiiag 1 wi

(nWa.)

03.2.2 Ynnanssuusmsinnisieenslilndiuunanyluia

W

el = 1 nwa.
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04 dasnaasnudaulagldndas Thermal Viewer

04.1 @il 100% (Suailudsan zPma).. lu) NAU. AUY.
Wi ethadeslas 1 ade

gl .34, @andl 34 34 34

04.2 szuvaneas 115 kv (§wauludsnu (zPma).. 1u) NRIU. AUY.
Whvsne ethatiesTas 1 Ads 100%
ANALL ... 685.9....... N3 NU/ASA 685.9 a37.7 685.9

04.3 szuusmefinnesfigiglal faud 5 MW(22 kv) NAU. AVY.
wazTMW(33 kv) wdelardddey Enwaludenu (zPma). lu) Ann.1-3
Wavane Yag 1 ase
nnl ....189... Teawmeiwau 103 Hawes, nvla. 86 Nanes) 102 78 9 189
05 wilygn¥ou 100% munanisdeIndes

05.1 @il Eailudsou ZPM2).. 1u) WAL, AUY.
AW ...100% 9nludaany ZPM2 N1

05.2 syuudas 115 kv Sruauludenu zPm2)... 1) WAL, AUY.
a1 ..100% 9 nludeany ZPM2
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05.3 szuusmefiamesiisnelal daus 5 MW22 kV) ANN.1-3

wagTMW(33 k) widelaviddy wavludenu (zPm2).1u)

AWAL ...100% 9nludeaiy ZPMm2

06 msesdusyuuimiheuazansss 100% Mnlasuna

06.1 syuuaeds 115 kV. (Fwauludanu (zPm2)...1u) NAIU. AUY.

ALl ...100% nludseu ZPMm2 100% 100% 100% 100% 100% ANw.1-3

06.1.1 Maazvieunaslosiusngudvuianlugaides 220 unUap. | nvldnn.

06.1.2 fAnstagunsaitlasiudnd 235 unU.an. | Awaae.

06.1.3 ATIEDULAZLALYAINT1IATIFNNINUINTFIY

06.1.4 gouugugunsailosiusngudvuian

06.1.5 “udeoaiy Lastouugnaads

06.2 szuudwihe 22,33 kv (Sruauludsnu (ZPM2)...1u) AL 1-3

ANm.1 ...100% ‘ﬂ’]ﬂa‘L‘U'g\NWU ZPM2 100% 100% 100% 100% 100%

a %y v .
07 Qﬂuﬁﬁﬂ@lﬂﬂiﬂLLauQUﬂimLLN’Qﬁ Wug. nuY.

07.1 gl 2 A% Euailudanu (ZPm2)...1u)

el ... 27 an1il 100% anludaan ZPm2 100% 100%
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07.2 szuuaeds 115 kv.(1995-nu.) Tufiudifiuanng 2 asssed nls. AU,

(Fruludanu (zPM2)... 1u)

el 96.5......... 2095 nal. 100% ntudaanu ZPM2 100% 100%

07.3 svuushuig 22 , 33 kv( 23-naL) 2 adasted w8 AU,
@uandludanu (zPM2)...Tu) A 1-3
a1 ....300...... 2995 N1, 100% Mntudaany ZPM2 100% 100%

2. M5UUR Hotline

(F18UNAANTLUUIUY SAP-PM)

wWmane 100% ‘uaumumunﬂimma

Fruludanu (zPM2)... 1u)

01 Hot Line nvlv.

nme.1 100% 100% 100% 100% . e

02 Hot Line nviw.

nme.1 100% 100% 100% 100% An.1-3
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02.1 gaun-wAsugunsalusiguuasiniiessuy

MUY 22-33, 115 kV

02.2 Foukn FIX CAPACITOR RGN

02.3 wiily UNBALANCE U3

02.4 uUFuUgesEUUTIMLIY 1a/ @gusIge

03 Hot Line n3zith 115 kV . N
3. atuayuninenatiienisuinszudliihdadoanusnasgiu
i nvln. s
Wiy 100% veswnusunlasua

01 danuedesilouaraunsaiufnszudluidndes HAU. nuw.
T Hulumumnsgud nun. fvue

nal 520 v 52 52 52
01.1 dsradateiniasiiofuring 52 52 52 AU, nUw.
01.2 dsesgunsaluinszualuindndes 52 52 52 52 52 Avisl, nviat, e
01.3 senamasauinszualnidadenarioans 52 52 52 HAU. nUw.
01.4 gaunsntzeiny - swiviue (sauil) 100% 100% 100% 100% 100% HEW. nne.
01.5 gaunntzeinw-1a15 (Howwdlw) 100% 100% 100% 100% 100% HYS. nne.
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4. Ussliusziuannmlviuwasanudediold

01 Ansapsosingunmlnii-Ussdiunauay

I3

Jnsrzinun v wazwuamaidly

1

ANRLL [T~ Gk 2 @andl 2 d@anil 2 d@anil 6 danil W, AvA.

02 ayaaeuwmsindesarmRauninidliih (@and) . nva.

3

5. myinluaantewvasluszuudming (@unaninuaa ann.Auun)

(F18UNAANTLUUIUY SAP-PM)

o
o

01 nffoutas 1 wa @ay 1 ae) Gundudanuzema).. lv) N3, Ava.

avla.an. = 176 1309 NNU.AA. NWa.A9.

Wniang eenetas 30% Yoaundolladiaiin

avla.an. =53 1A309 (BO%EzJawﬁaLLUamxwm) 16.00 18.00 19.00 53| wnU.me. nNa.ne.
02 nifeutas 3 wla @az 1 A% Euauluduzema).. 1) a3, Ava.
avlaan. = 229  1A%eq NNU.AA. NWE.A9.

Wniane aeneties 30% vYoaudolladiaiin

Alaan. = 69 1A3es (30%vawviioulauioum 21.00 24.00 24.00 69 | wnu.ae. And.ae.

13

6. MUy mTawas (uvannaeil na.imua)

(S189UNBANNTEUUU SAP-PM)

01 wifeudaslnlilidsanllniy anunse 1 afvd vneses NU. ane

Frundludeau (zPma)... 1u)

WAl = 33 1ATed 33 1a%0s 33 1a%0s
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02 S¥UUINUIY

02.1 néfoutas 1 wa @az 1 A%y @Ewaludny (zPma)... 1u) AN 1-3

ala.an. = 176 1A504 NNU.Ae. nula.ae.

Wviune 30% vYeaudoluamiaiun

ANa.an. =53 1A3BY 16.00 18.00 19.00 nnU.Ae. nula.ae.
02.2 wifoutas 3 wia Waz 1 ade) Ewauludsu zpPva)... 1) AN, 1-3
avaan. = 229  1A%eq WNNU.AA. nvld.nn.

Wvisne 50% vaaudoiuamiaiun

nlaan. =115  1A399 34.00 40.00 41.00 115 1p309 NNU.AR. iGEI

7. AmviAanssu Big Patrolling and Cleansing for Strong

Grid luszuulwih Wisandywinseudlnfirdadosuaziiunau

Fupsluszuuladi

01 nsraaouuazuiloszuulrinluitui 50% vessauas 179 160 339 HAIU. AUY.
Tuiuiisuinwou ANN.1-3
wWnung

Ane.l = 339 2939
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02 A1vdpULALLAlYSEUUSMLNBLSN rdouUas uariines A, nua.
Tuiuisuiinveu . .
e ANN.1-3
ael = - 2999
- STUUTWINBLTIA . WIT-NY.
- waloulassyuudmung 4,374..KVA
- ;945...289,094.... 1A30D4
NUSIUT 2 wHueuUSuUssastsednen 1. nuasiaaey Ursssnwgunsallwinlussuulaih
9 4 2 9 Kl
aunsalszuulnin a0 il M EI I anndl
)
(5M8URAINTEUUU SAP-PM YEwuludeau (zPma)... Tu)
AneLl 33, RN
01 Breaker,Relay ,Recloser wagszuu Grounding WU, KT8, nuY.
Twaandllaih
el = 1 Asvd 1awd | 22 @
02 nuthsssnwiedalddu (outgoing 90 an.) HAU. AUW.
03 nugshwaIndiiesuayludia U, nuw.
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04 nuasaevan wrtswUaslviniasluaadlvidh Ha. nlu.
05 NUATIIEBULUAADS uan il WA, nUu.

2. nupsaaey igsshwigunsallailussuudmiing

MUY

(F18NUNAANTLUUIUY SAP-PM)

01 Recloser (Sruauludsu (zPma)...1u) NU. AU,
AneL 337......... Kl 140 197 337

02 Switched Capacitor (S1uauludsanu (zPMa)...1u) HUB. AU,
aNALL 66....... Kl 66 66

03 AVR (rualudseu (zPma).. Tu) WU AUY.
el 12, YA 12 12

04 ATS (Sunuludenu zPma)... 1) NU. AU,
AneLl 3 L] 3
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05 Recloser vhamusn (Fruauludanu (zPma)... Tu) 100% 100% 100% 100% 100%|  WUB. nuw.
AL oms YA (100% TIRTIINU)
06 gun3al SF6 (Fruauludenu (zPma)...lu) NUB. nuw.
LT — 614...... L 307 307 614
: ° 1 &
UHUUR 3 unusuUulTIwasUgeshen 1. NUATINERY Uast13snyIguUnSaidesns
aunsaifedns UL IRMEE

(F18UNAANTLUUIUY SAP-PM)

01 medaloufniua @Euandudsnu (zPma).. 1) A nya.
ANGLL 2,27 AL, 2,279 2,279 2,279

02 \ndosiu-dingdoans Fwaludsnu (zPma)...1v) n30. nya.
nnl L 522........... 0 180 342 522

03 gunsaidoansludiingm (Swauludany (zPma)..1u) Y. nya.
el X - YA 31 31

04 gunsaideansmuiiags (Fruuludeny (zema)... Tu) nas. n3d.
nnl 160........... 0 160 160
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2. yuuiulgssyuvdeanstiliussanSaanuntu

01 syuvatslaziaseeialdalowiiulas

NAE. A58.
ANALT e DU
02 S¥UU@DaNS scada NSO. AE.
ANAL e Y S 0 57 57
03 syuvdeasiny 059, —
ANAL e I 0 1 1
NES. n58.
2 2
LLNuq']uﬁl 4 LLNuqquﬁﬂé\‘annim@Iu 1. ‘UﬁxmumuﬁﬂmmLiﬂ%ﬂmiﬁ@a%ﬁﬁx‘u‘u‘mﬂﬂ(ﬂ%’ﬁ)
szuuluidn 01 Switchgear 115 kv (lnsunday 1 A1) 1 A59 1 A59 1 A59 1 A59 4 asa NaA. AnA.
anl = Ry 2 wd (a.van.2, al.aeud)
02 anniflwih (lesunaay 1 A39) 1A% 1A% 1A% 1A% 4 A% N9, anA.

alnl =3 @i (su.3, Ui, aauis)
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03 aneds 115 kV (Inssnaay 1 A3Y) 1 a39 1a59 1a59 1a59 4 a3 KA. ane.

ANe.l =45 2993-n3. (@ uaw.2-avl .Uz )

o = ] H & & & &
04 s¥uvdmuIY  (Wouay 1 A%9) 3 A9 3 A9 3 A9 3 AN 12 ASY W3, nneA.

Am.1 = 150 995-NY. nvw.1-3

2. Ysganunufnnsgunsaliisnduluszuudmme(rsy)

01 Recloser W7 nuu.
Anel SR UA ‘ ‘“ ‘“ ‘“ ‘“
02 RCS W, nuu.
AneL - YA ‘ ‘“ ‘“ ‘“ ‘“
: o o o X I H H & &
UHLIUA 5 UHLITUATUANTSUULTIAY 1. mansaaoumseduuswiuliiiiluaes 22, 33 kv Bulunnlasna 1A59 1A59 1A59 1A59 1 ASe WA AUL.
lwﬁqblﬁagﬂul,nmaﬁmqmiﬁqu ((;WI‘UV\'N AANWNN LAY ﬂa"lﬂﬁﬁﬂ)
U o3

Wwisne 100% lasinaay 1 ASe (W ....... fonas)

a a

01 a57ifin1sAnds AMR voulglu 100% 100% 100% 100%

anm.l =..178. Wewmes
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Sov s a &
02 29937galifin1sfinns AMR vesfldlv 100% 100% 100% 100%
nn.l =15.. Wewnes
o
03 299993 vspp 100% 100% 100% 100%
nle.l =..48. Wenes
v o o a P ' 2 2 & & I
2. MsdavihusuUsuUsuily Feeder fiussdusint 1%y 1%y 1759 159 4 a3 . nUu.
ANNAITIATTIUANATNUSNTT THUENE5(%) nnw.1-3
(andeyade 1 wmgusaiudnIunee )
' a I3 @ &) a o
WAUIUT 6 wauaunillngy 1. Annzidgmnszualniisuluuinuniis W27, ndu.
usuUiTR e 4 T 60 o 31) nsnavamguaswedesiulalfiing
wWhnuneg 100 % vaunanNsainmun 100% 100% 100% 100% 100%
Ang.1
2. msaswikazimuauwImslunsuilefiamesaiilvdudes 3 ad4 3 0% 3% 3% 12 as . nuv.
Wy 12 Ay nnw.1-3
3. agunaniseiun1snuYe 2 3 A% 3 %9 3 A%9 3 A% 12 A3 N, nuu.
wWhuwne 12 A3V
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WAL 7 Tasenswauaszuulnga 1. madfiunsuiulssimunssuulniludioslngy) AUL.
» v
°IuLﬁaﬂmy (mmmumuﬂiuﬂ@ﬂmmaumm NWW.299 NAN)
Wi A, ay 1 wie
ANR.l AU
01 USuUgesvuudmgnsgs ....3... WIT-NU. 159 1059 1 A5s 133 4 A3 93, ane.
(MRl = ..3.... WI5-NY.) 3 . 1-3
02 Y3uUgeszuULsIe Anw.1-3
(nlm.1 = .- )
03 Ansiagunsatluszuuliil N, v,
03.1 Recloser 10 4 nnw.1-3
(nlm.1 = 0 4n)
03.2 gunsal SF6 A . nuu.
(el = ... Ye) nvn.1-3
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WU 8 UNLIUANTWAILN 4. $nell 2esiradiaduiiewiiun N3 AU

Strong Grid Tunsazanduiuasildlddela sy .4 2993 1 1 1 1 a4 9. ana.
ANe.l 4 3995

BAUIUN 9 wHUUSISANSUNIImes (318Tnd) Lasaeudeyanisinnsilinesliihselml wiey 100% 100% 100% 100% 100% LA, nua.

Wssuu SAP Iuviusauta sudunisidiszuu SAP Tiuseuda asvdeu Avn.1-3
eluduil 5 vomnisie
Wi $eeaz 100

= o a L

UHUIIUH 10 WHUUUTUUTIALUIHNS L AINELS9YBINTTAN GIS Backlog

nszuIUNIMsIANsiiinUssansnwgedn 01 yUulsedeyaszuulwihgunsalfinneu W 7.
gunsnitlaariu (LBS ,RCS,DIS,Sw.Recloser,DF) W, Alu.
n¥ia.1 =95 % 95% 95% 95% 95% 95% .13
02 AudIsavRINISIAGESIUIU OMS HAwl. nUu.
nwA.1 =95 % 95% 95% 95% 95% 95% nviw.1-3

UHUIUA 11 unueunsusulge L. msUudysdeyavifeudas nin. adugiudeya K. 7.

dayaluszuu GIS 3B GIS avi.1-3
Wine n ni. lddeeninfesay 97
nwla.an. = 97 % 97% 97% 97% 97% 97% wnd.an. | nid.an.
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2. myvfulgeleyafiwesadlugiudeyassuu GIS

HHS. an.
wWanwe nn nu. laddesninfesas 97 97% 97% 97% 97% 97% AN 1-3
3. mydfulgsdeyanuneastsszuudmieadly B, .
FIUVBYATEUY GIS aneA.
Wwane Seway 70 70% 70% 70% 70% 70% wnu.an. nla.an.

UHUIIUT 12 UWHLIIUUIHITHER 1. dviuwumnudosnsliiasmen , sWansos 1A39 WU AUy
uazuImsan eldluddaly @ 2561)
e Taswna 2

Y 8 & : & & & & &

2. E)G]i’]ﬂﬁiﬂ/iﬂaluL']EJuWﬁﬂ (Tum over rat\o) 1 A9 1 A9 1 A9 1 A9 4 A9 WNUN. m_]gg'
Wy seumnlasuna
........ wimn A, Avua(tdiasn U 2559)

Yaglaiiad X 3. anyarivas indoulmuazadoulnat

Wanldndeulm a1 1.A.2560 6.925 &uum . any ) ¥ WU AV

wan1saiun1sU 2560 4 7.A.60 48.53% 3.360 A1UUN

Wiy senunlasina

Wasliideula a4 n.A60 3565 Ewum

ana9N YNNI 20%

anaNUANIUNT 20% 0.713 a1uUm

e, 1
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