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uUszanal Uszand 2563

FRHGE IUTTAIATENSAENS NAENSILAUAILIIU wnuUftiRnsanesun U 2563 (mumauaedt 1)
A8 Wwamuy | wvims | s (au)
1. Goal - - - nflsmaAsegenans (Economic Profit: EP) wesgud | 1. wnusauayumsaisselagsiasy - 1.540 1.540
(Finance Social - I manauLNURdUNSNETIUN (ROA) 2. wnuufinlsEnsnmnsldinenumnnis - - -
Environment - A1831NNTANTUITUEIUNAN AuANAlYIY
- FSE) - mldaglunsalivnudiuginig
Goal - - 4 2 - 1.540 1.540
2. Customer SO3 Customer Focused CR1 8N98AUNINTFIUTVDINAAS UT LAY - ANUTaNElIYBIgNAIYDIAIENY 3, wwusunstmeluladnada wedvun way 15.000 0480 |  15.480
Value Preposition  |34:0iun1snauaues nshiusnisvesgnd laeldinalulad - anufanelasengugnm Fuiumanannasgunsliuing (SLA) fdn
ANUABINITVBINNNEGY fAv9a (Customer Service) nqugNANTEEeY ANHANANTIVEINAT uazmilaningiiiey
anA nauanAselvg 4. uwruunIiaImMsiusnsgnAmemalulagiava - 1.320 1.320
madguazdue (Digital Service)
- %”aHazé’w@umﬂﬁﬁ%ﬂﬁghﬁﬂﬁaﬂm 5. wHuuMsiInsEUunsiusNsgsha au - 0.600 0.600
WU Doing Business : World Bank
CR2 myafaanuduiusiugnaly 6. wHuLANIANEITUS io3nwngugndn High Value - 6.840 6.840
Sree1 wazSnwIgIuanAMEdALY wazt1syuv Digital CRM snldatiuayulunisliusnmsanen - 0.600 0.600
(CRM) 7. wnuuiiuUsEavinmnsinnisdededeu - 1.620 1.620
8. wnuuawdnan nntnaulusun sz
duiusiugnan
CR3 a¥1eUszaumsainiaiugnin - ANUANFIVOINUIUTRIWT PEA Customer 9. WNUIUWAIWY PEA Customer Journey - 1.200 1.200
(Customer Experience) Journey
NM1 daasunsaamu wazldusslov - meldgshafeuies 10. unumssiiunugsiafeaiies - 6.240 6.240

ANUTIIle WemungsRaLAeLes
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UUND IUITAIATENSAENS NBENSILAUAILIIU wnuUfiRnsanesun U 2563 (munauaedt 1)
H1897U7 Wwamuy | wvims | s (au)
Customer 1 4 5 8 15.000 18.900 33.900
3. Internal SO2 Industrial Leadership OM1 MsifiaUszansnnuaza _ gritsnuauadadilatiindadas (SAIF) 11. Iassmsdnvinuay wazfnmunsuiladgmeanuniou - 1.292 1.292
Process yegesAnsiduanlusu Undefevesszuudming - fiuadsiiliindndes (SAIF) Wadlug Tun1sdnglnvesandlwihdiafes nsdiiinnszualndin
Inhenseualiiilaeysannis - iisrunuedsiiliindndas (SAIF) Tu 6 nvi. Tndioastuiisaniil
YNTEUVUAIE Digitalization 9 (samdaiin) Adanniigelud 2562 (PA) 12. Iasamsnsaansssuvdnmhedesiunseualiindades - - -
- ilszeznaiiliiidades (SADI) U 1ZOZ (Inside Zero Outage Zone)
- fflszernaniililiidades (SADI) wedlwe) 13. wuuUFuUTe warihgesnwaunsalseuulng - 6.367 6.367
- ftlszarnaniilifindados (SAID) Tu 6 nyiw. 14. wuauingesnwssuulndi - 492.491 |  492.491
5L (udain) Aaanniiaelul) 2562 (PA) 15, uuaul$ulse uazissinwigUnsaideans - 8.282 8.282
- Sevavvewmihegadsluszuudming (Loss) 16. M3dnszidevanedoans - - -
V83 ANA. 17. Tassmsuimsdamaieysanns wewaduaiisn - 0.150 0.150
sfundlumsdngly
- SevarAUgNABIveIlayaniiauUa 18. Tasamsdnglwasasiadanis iloanusiung way 0.021 0.025 0.046
lugnudeyassuu GIS andrunnsasilaldargly
- SevazAugnAnIvestayalines 19. Tasamsmuauszeglnavesaing RCS fiflanundou 0.772 6.948 7.720
lugudaya s8UU GIS annsnmuaxldliidesnin 90% vesdiuu RCS 1
- SavazAugninvestoyagunsalfinneu 20. 1a594M15UsEANUY WAzAnMIUNTTVOINEATT FRTU - 0.012 0.012
wazggunsailesiu Tugrudeyassuu GIS Wi SF6 1Widu RCS Tnglaisiinda Planning
- $oazaudFavenmsusuunmnm Criteria fiD 2.5 YA/2995
Wedayariunitvesdeyaiiwesiuseuu GIS 21. upuANmiegaLdy (Technical/Non-Technical) - 106.091 | 106.091
deifisuifuszuuanmng Pl naw. fvun
22. uHuuNsUTulsesteyalusyuu GIS - 3.444 3.444

OM3 WnUsEanSawlunsusms

- ANASTUNTANTUUAT LY

Asset Management Roadmap

23. bEUUAUNDE39
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YU3BY TngUszaeAdegnsaans NAENSITAUEILI wnuUfAntsaneaun U 2563 (unauaded 1)
#1891 wWamu | uvims | 9w (au)
OMé4 USuuganssurunsaniuaulill - ANUdNIIRIM IANTUNTAL 24. urwaueudnsalunsandunisny SLA uay - - -
UsvAvsnmlnglinseunquiteviadlaguiu - [Service Level Agreement flavyluhsldgunu QA for SLA a3 Supply Chain 484 nvla.
leyINMIRIsEAUNTIEIY 25, WHUUMTUTUUTINT2UIUNMS71N9IUYeIeIANS (Digital - - -
- ArwdiSavesmsUiulpansr Uiy Operational Excellence) semsatiuayureuvalulagfdva
29483ANT (Digital Operational Excellence) 26. LEuuMsisyuvasussausannsetindanldluns - - -
mgmsaltiuayuveunaluladiavia UfjiRau
SO5 Enabler for Development IP1 e lAT9Es19MagN Iz U AU - ANUA NS IAUTUUA LAY 27. udasy waznanausATululguselosldawidid - 0.835 0.835
and Growth WINNTIY MINAUITEUUNTIANITUIANTINBIANT wazdaSugINalvg vot09Ans
Fuindeuasdng Tiviuads (Corporate Innovation System)
wazWINNTTY - 28, sudaaiy 33y v iangsu ielidnguinsgiuana - 0.600 0.600
RS1 afuayumsldndsauegeil - iasmsduaiunsiiuUsEavEam 29. wHuUMheRaUsEndanunseysnenanu - 0.052 0.052
Usgansam msldndanudmivgninuagiminendsanu (aumiladerand naw.264/2562 astuil 25 . 62)
(Energy Efficiency Resources Standards : EERS)
- Srunumig (kwh) fseuéamdsnu
Iniinlaazay
Internal Process 2 5 17 19 0.793 626.588 627.381
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LUNDY IUITAIATENSAENS NBENSILAUAILIIU unuUHURN1TE89U U 2563 (mumuafeit 1)
Gl e wWamu | uvims | 9w (au)
4. Learning SO5 Enabler for Development DT1 Waudaanuaunsaaunalulad - ANNESANSANTUITUAUUHLIIUANT 30. WHUIUMIUIMNSIANSTRYA (Data management - - -
& Growth and Growth Fdvia ileazvioudisUszavsnimuesns gnszAuMIAiuguatoyas : Data Analytic)
Fuindeuasdng Tivuads vImsanleane wazUszansninves
mevuyed walulagfiva NTTUIUNITANTUIIY
WAZUIANTTY
SO1 Sustainability & Good OC1 A2 GAP WagWUINNIT - AzUUUUTEE ITA 31. lasansenseauanessy wagaulusalalums - - -
Governace nanFuesAnsgaudsTy - Avtin1sUszaugUase (Disabling AliuauemtIgunInsy (ITA)
ANTIUTIIANUENSITNAUI Injury Index:vDI) 32, WNUNUNSENSERUNSA LU asruaenste - - -
iemadulnegnadsdu - anudFamesmsaiiunuiiuanulasasiy TusgAuuInggIw/seauana
uaze¥IUNLlY 33, WHuLIRTINAIEIU uaEnsTUILMSTIaTUAyYL - 0.150 0.150
- anudSaiiesnserunsiuiuniliildny msanduanuanuUasnislun1ingu (PEA-SMS)
1195514 OECD, DJSI Uaginaudin1smiuguazes ans. 34. wauUEnssaunsRduUlilanuIasgIu OECD, - - -
- mmﬁn%aﬂumwﬁ’wLﬁumuLﬁ%ﬂizﬁuﬁm’amé’ﬁu 39U DJSI Laginaudin1smiuguaves ans.
- anudsalunsenszaulasenisaudsay 35. WNUITUENTZAUNTANLEUIUAIUAINSURATOUSD - - -
wardundey Fipunardsindey gjmmgmmﬂaasmé?a@u
- NAN1IANTUIIUANTZUUU TZHUNAN AT 36. 1A5an13811IN9UEREY (Green Office) - - -
Stamialmlseiuesnns 37, ununulseiiunadnslassnssnuden uazdaunnden - - -
- NaMIALEUIUANTEUUUTEIUNAN SALEUY 38, WNLUMIUIMIIAM S Faysanms ileladuadng - - -
StavRalndseavaneau ausiundlunsanglli
OC3 Change Management - audnsareansusulasiassesdng e 39. WNLITUUSUTATIES1909ANT LA ARUAUNUINUDS - - -
Business Alignment LﬁaajaLﬁu Business Alignment
Learning & Growth 2 3 10 10 - 0.150 0.150
2
FIUNY 4 YUUDY 5 12 36 39 15.793 647.178 662.971
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ARYNAU (Vision)
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A15NA (Mission)

Fan1 usn1snasnulnin wasdfiugsfiaduineinilas WenouauoInUABIN1TUY

anAmbitinAuisnela MamuRu nkazuInTg lngn1simuiafnsetmeries Inusulinvey
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1 o\

1U8U (Core Value)

“yiulan UIN15A ARNETIN”

1 o\

UeNVULARDUAINYN (TRUSTHE)

Technology savvy - viulan Seui 1Whla Yssendldmaluladuazesdninuilvg

Rush to service - UsA1sagla 590157 1Wusssu viuase ldlagSuusng

o v a

Under good governance - adndaasn finsuiinveu 1Ustla nsaaeuld deduyase g

nanUTveLAsYgRaNeLies



Specialist - 50U3 Weraluaunvi wdelu adassAuaginmn
Teamwork — gjatiuviauduiiu fuile Welande wiatuvines

Engagement — $na3dns vjuw dedaz yinnueg1afufdiniuaunse
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tintau

1. 4uud4 Goal (Finance Social Environment :FSE)

1.1 famdusanauwnduning
711 (ROA)

1.2 arsudwiseleselums
Aiuany (CPEX)

2. yuuad Customer Value Proposition

Satisfying Customers

{d
% H

CR1 BRTEALNATEIUTE
ndntusluazn
Iwuimsvesanen lae
ldmalulaiiiva
(Customer Service)

2.1 snufimalaTengugnem

" fgugnATTEdaY (UTuey
pfuazwdivd Totae)
" rugrerelveg (revnTal
wazwesdeluey)
® medguasiun (T3 Ay
sl uaziug)
2.2 Sauazauvuarsdnms

w a
ﬁ'ﬂFl'l'l;"lﬂﬁﬂﬂ

2.3 Arwdnilunsiemsiuas
Invihgntayaves Potential
Customer (Strategic uaz
Star)

RarnAnagEg
AIAEAUARYGTNT

ToERY

AT

R

SEAU

TR

4.39

31,951

4.50

31,894

461

31,837

472

31,780

483 Tunu) e
WFRNET
3,723 wal) i
VIAIEETY

4.17 427 427 437 4.37 Twn.(n3) iRt
NAAETU
420 425 430 435 4.40
412 417 422 427 432
413 418 423 4.78 433
f 7 8 ) 10 Tunn1-nd) -
THALMA)
Tun.(a)
Tan.fu)
1 i 3 q 5 7R (3) -
THnn1-nd)
THA.(Ma)
TR.(e)
8
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3. 44U Internal Process

Operational Management Process

D H

oMl msdisdninm 31 fedsnauediliiededes  efysw/  Amiuzedn mmiudem sensdudueu Fseey 3- 6 Ariaya 7 1 un (1)
wazAdiaiaas [SAIFI) i Interval Interval Tu Interval snuma (laen
FEUUT I 1 2562 2556-2562) umin
Exponential
Regression wiam
Fi1 SAIFI
32 feilimauediiifidedas  efyses  Assdu 2+ ATTEAL 3 + AN WU 5% 2 ATEAU 3o AeneRsaikants suA )
(SAIFT) lnalvg) i Interval Interval At mne Interval i o dud
SAIFI s2fu 5 1 2562
2563
1.3 feilsee zoa i dados w/ Awlmane SAIFL dndane SAIF At g At SAIFI 1)
(SAIDI) TwAl wAu1d2563  wau202563  SAFwAu3ld SAFIwaudl  awAus T 2563
AuipnEIeAs  AudooEieAen 2563 Aasiae PEBRASTE  AUAIEERAE
¢ 12561 11 2561 manedem 1 cauedem O 11 2561
2561 2561
1.4 feilsee zoaiiiidads umi/ FATEAU 2 + A FrreAu 3+ R 10% T AU - Aeensaikants Tan.()
(SAIDI) wloalng 7w/l Interval Interval At Interval Fuduam
SAIDI sz 5 3 2562
2563
35 Teeasvnanineagdaly EliGH X + ZInterval X + Interval X % - Interval 518 1)
Fzuudvng (Loss)
3.6 Arufmalamueman 3y 4.19 424 429 434 4.39 WA ()
wanA et A, aun.(A1-nd)

53U 2

55U 3

SEAU 4

55U 5

we
HTU

fintiau

WUILWA

HrrinT I
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ATWIATIU
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AIATIU
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‘ . Andrmuenisandusu Fe U]
nAgNS il wmiein T gudy g 2RV 2 EAU 3 53U 4 536U 5 .
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sanaenUszifiunan1sausiunas Balanced Scorecard ¥a9d189uUn1siWiIN1A 4 UseanU 2563

nalwiagina
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) o . L. | dwn | . . ) » » ) y H3URATaU o dees
naqws LABUNIANTIIATLUUNITU UGN o U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU 5 LLNuUQUﬁmiVWIﬂMUﬁQL{l’]mj’]ﬂ
(s098z)
YUAd9 : Goal 9
- mlsmaasugenans AUV 1 -3,455 -3,238 seAU g NESURRYRUNAN HA.(U) (FTTnT)
(Economic Profit: EP) v83ug
- InINEUNARBUWUAUNINGTI (ROA) | Faway 2 6.53 7.03 4.39 4.5 4.61 7.72 4.83 FHN.(V) (FTInTIN)
awn
DX
- AbEI189INNITARTUNUEIUNATY Soeaz 3 74.16 70.52 104 102 100 98 96 SHN(NG) |- wNuUTMsANlEIIen1sANTu
- mlgTglunsaniiunudugiing UM 3 3,127.23 | 3,226.01 2,706.276 2,651.707 2,597.138 2,542.569 2,488.000 | swn.(n4)
YUUd9 : Customer 15
CR 1 gnIEAUNINTZIY - AnufianelavesgnAtvedangay JEHU 3 89.34 85.52 4.17 4.22 4.27 4.32 4.37 n(3) |- CR11 ununuiumaluladfdvia e
YDINAN AU UALNIT nstuinie 4 (Gewaz) | (Geway) MAUALALALTUNITAUNINTFIUANT
lvusnisvesgnen lagld | aufianalagnén 19U3n13 (SLA)
inalulaBAdiia ngugnAnseees sEfu 1 : . 4.20 4.25 4.30 4.35 4.40 sun(n3) |- CRL2 wmmmainnmslyiing
(Customer service) (‘fhuaeujmﬁmazwmiﬁnéiwsjaa) Qﬂmmamﬂiuiaamwa (Digital Service)
D . o PEA Smart Plus
ﬂqmgﬂmi'}aimg AU 1 - - 4.12 a.17 4.22 a.27 4.32 HN.(N3) ( )
o < . - CR1.3 WNUWATUNISWRILINTEUIUNIS
(@manunssy waswidlvdsnelvg)
L 5 191U3N155379 MUKkUINIS Doing Business
AAIZUAZ O S¥AU 1 - - 4.13 4.18 4.23 4.28 4.33 INN.(03)
(579715 WagdFiamne wazdun)
- Jovazdununsliuinisgniiianas Jovay 1 - 4.33 - seAnUmungNNES Y Uan SHA.(N3) |- CR1L.2 UHuauNsimuIN1siiusng
anAeemaluladiavia (Digital Service)
(PEA Smart Plus)
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sanaenUszifiunan1sausiunas Balanced Scorecard ¥a9d189uUn1siWiIN1A 4 UseanU 2563

nslwihsugiinig
PRENBCL ELECTRETY ArTHORTY
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) o . . | dwmin | . . ) ) ) ) ) HSuinvau sy
naqﬁns LABUNIANTIIATLUUNITU UGN (%aaaz) U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU b LLNu‘ng]Uﬂﬂ’ﬁVWIﬂMUﬁqL‘f]’]ﬁ&l’]ﬁl
CR2 msaiepnuduiug | - mnuiianalagnea Key Account, High STAU 3 4.14 4.19 4.24 4.29 4.34 SuN.(3) |- CR2.1ununuadsnnuduiudifiesny
flugnebusveze uay | Value §1ugnAHighValue
ShwgugnAnsedfy - CR2.2 unuanuiiiaUseavsnmnng
(CRM) N0 s0EU
- CR2.3 WU Ui fngawntngulu
AuN1saTIANLdIRUSIUgNAY

CR3 a¥eUsvaunselfin | - anudiSavesunusuiau PEA Sovay 2 80 85 90 95 100 5uN.(A3) |- CR3.1 LU UNaIUT PEA Customer
WUQW?WJ’] (Customer Customer Journey waztdulumy Journey
Experience) Feulafidmun
NM1 daafunisasuuae | - Moldssiafeaies AUV 3 1,076.05| 1,045.91 seAnU g NNESURAYOUEN SHN(ND) |- NM2.2 wiun1saniiuaIugsng
TUszlorunusIile Aeauilos
Wlennngsia
Aeuiles
4UUd9 : Internal Process 38
OM 1 msifinuszansnn | - silsuundaiilalihdndes (SAIF) asyse/Al i 5.03 4.37 seAnU g NN URAYOUMEN W) |- OM1.4 uHuauWmuN Strong Grid
warAutdetieves SuN.(n4)
JruUT Y - fiduaundaiilwihdndas (SAIF) adysedl| 1.228 0.890 seAnU g NN URAYOUMEN HN.(U)

Wadlngy SuN.(n4)

_ guitsnnundaililihdados (SAIF) aSyse/l 4 - - 50ANUIALIBAINNTENTWNIIAGT A.(U)

Tu 6 nviw. gAsamaL (5audsin) Nl HN.(n4)

nitgaliudl 2562 (PA)

- srfisvezianlnihdndas (SAIDI) wi/sed| 4 14232 | 11213 seAnd g NETURAYOUMEN un.(U)

SHN.(N4)

- fyllszozandilvlindades (SAD) wi/sed| 4 17.152 | 11.382 soAndvneNESURATEUNAN un.(U)

Wedlwey swn.(nd)

_ silszaznanfiliiihdades (SADI) /el 4 - - 50ANUIALNIBAINNTENTWNIIAST SwN.(U)

Tu 6 nvivl. 9asamau (saudsin) Adan HN.(N4)

mmﬁqﬁﬂ,u% 2562 (PA)
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unnUsEUNan1sA 1 HUIULaE Balanced Scorecard ¥a9d189un1s Wi 4 Uszand 2563

nslwnauglinig

PROVINCIAL ELECTRICITY AUTHORITY

- Sovarvaamegayde (Loss) Jovay 4 7.18 6.89 seAndmnenngSuiinveundn SWN.(U) |- OM1.8 UNwiuAIUANVIEgaydY

J0N.(n4)
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sanaenUszifiunan1sausiunas Balanced Scorecard ¥a9d189uUn1siWiIN1A 4 UseanU 2563

nalwiagina
PROVINCIAL ELECTRICITY AUTHORITY
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) o . . | dwmin | . . ) ) ) ) ) HSuinvau sy
naqws LABUNIANTIIATLUUNITU UGN (y ) U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU 5 LLNuUQUﬁmiVWIﬂMUﬁQL{l’]mj’]ﬂ
Jouaz
- AU lIAUAMNINHER JEAU 1 - - 4.17 4.22 4.27 4.32 4.37 Sun.(U) |- OM1.4 unuusimun Strong Grid
Y93 nYln. I
- SeuazANgNABIvRITBY AR Sovay 1 99.05 99.27 95 96 97 98 99 FNN(NG) |- WNUSTUTLTAAUEILNTNVDITLUY
lugnudeyaszuu GIS g
- SRuREANYNABIYDIUBYATILAES Jovay 1 98.63 99.33 95 96 97 98 99 HN.(N4)
lugudeya szUU GIS
- SavarAUgNABIvastayagUnIalsin Jovay 1 99.84 98.99 95 96 97 98 99 SWA.(N4)
noukargunsailesiu lugrudeyassuy
GIS
- Sovazanudniavensusuly Jovay 1 - - 70 75 80 85 90 HN.(N4)
AN TRy aMWDUayalnes
Tuszuu GIS WeoeuiuszuvaInulg
OoM3 intlsz@ninmlu | - AnudsalunsanduumuuEy Jovay 1 80 85 90 95 100 AMLBAYNTIH |- OM3.1 LHUNUNTHARIUNTZUUUITING
ALY TAUNTNE Asset Management Roadmap uawrlidny nMsIavi  |[danisaunsnduesszuulaii ves ana.
Unplanned-
WNULLEY
Maintenance -
p ANRIUATS
NaMaNINNIT
o o ATUNT
UINIIINNIT
Somiar VIS
Transformer NNI3
liishninfesaz 7 | Aunswe
WieuAul 2561 | seyyludn
OM4 1Fuilgs - AudISwRINTANTUN1IANL ¥RV 1 1 2 3 4 5 sun.(8) |- OMA.1 uruuanudnsalung
ArzuunITANtiNgnuwls  |Service Level Agreement ﬁizqiuvmiszi ANTUNITNY SLA waz QA for SLA 1y
Nilsz@nsnn Tnali aunu I ysanNssERUIeNy Supply Chain w84 nwa.
psauAquYRviaaldgln | - anudusavesnsuiuusinszuauns eETl 1 1 2 3 4 5 SWN.(8) |- OM4.2 wruaun15USUUTINsEUIUNIg
M91UV0993AnT (Digital Operational M9IUVDIDIANT
Excellence) Aagn1satiuayuvas
wialulagfnana
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1IN UNUITLLUUNANTITAUUIULLEAE Balanced

Scorecard ¥a9d1891UNSIWHINA 4 U5zl 2563

nalwiagina
PROVNCIL ELESTRRGITY AuTHORTY
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) w . .| v | . . ) y » ) y KH3ulinvau e aaes
naqws LABUNIANTIIATLUUNITU UGN (%aﬂaz) U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU 5 LLNuUQUﬁmiVWIﬂMUﬁQL{l’]mj’]ﬂ
IP1 W1 lAssasuay - ANUANSINTA NI UALLN LY ST 1 5 5 1 2 3 4 5 WA |- wnuudsESukasnanauauItelUly
ASTUIUATAUUTANTIY | NISHRIUITZTUUNITIANTITUTANTINDIANT sun.(nd)  [Uszlowd
(Corporate Innovation System)
RS1 atfuayunisiy - IpsnsANEIN SIS AEINAS | Seei 1 - 100 1 2 3 4 5 SWN.(3) |- RSL.1 unwnwauayunislondsanu
nasueg1lUsEAEA W [ldndsnudmiudndanagimengeny (Sowaz) sWn.(n4)  [egneliuszansnnlunnanmdu
(Energy Efficiency Resources
Standards : EERS)
- §ruaumiiag (KWh) fsevdandanu kKWh 1 - 60 81U 65 AU 70 81U 75 a1u 80 AU SHN.(3) | - whwatvayunsldnasuee el
Il Aayau swn.(nd)  |Useansaw
YUAd4 : Learning and Growth 38
DT1 WalUNTUA - ANUANSIN AU UATLLN LY Souay 1 80 85 90 95 100 W) |- DT1.3 WHUUNISUIMISIanTsteya
ANUENITAANY NseNsEAUNNIAAUgLATeYAT (Data Management & Data Analytic)
welulaBadva Lile
AxvioUNIUIEENSN NV
MsussAldaeLay
Usezansninves
N9 I"JUﬂ’WSG?’]L‘ﬁ‘U NMAD/
OC1 AATE9 GAP way | - AziuuUsediu ITA @9 AT 1 0-19.99 20-39.99 40-59.99 60-79.99 80-100 9a.an. |- OCL.1 lAsan1sshwseiunnsIsuLay
WUINNNITHANAUBIANT wIodlAzluL | vIellAzuun | wiedlAzuuu | vIedAzuuu | vSelAzuuu anulusslalunisafuaureaniieany
g Andusiu 1w | Aedudu 11y | Andudu 1Ty | Aedudu 11y | Andusiu 1 Ty MAsg (TA)
20 U89 15 984 10 94 5 Y84 3 994
EOPANL) STIEvng STiEmna FEuia e0RGRIAE
Pavuaie Havaie Havaiian LA Havaie
TMUITBIEY YUY TmUIBU TmUIBEY TuUsTU
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1IN UNUITLLUUNANTITAUUIULLEAE Balanced

Scorecard ¥a9d1891UNSIWHINA 4 U5zl 2563

nalwiagina
PROVINCIAL ELECTRICITY AUTHORITY
Weight nasuluahn Adruunen1saiduey (Target) Yszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
[-4 ¢ o = 1 L4 u’]wun Y2 2 [y v} [v2 Qiuwﬂ%au a wa d' o v
NagNs LNEUNIANITALUUEY wulwn | V2560 | V2561 | U 2562 S2AU 1 S26U 2 S2AU 3 SEAU 4 S2AU 5 wHuU{URn s v ssLdanane
(509a2)
- AR linsUsEaugURsy (Disabling Al 1 >=0.1188 0.1188 0.1078 0.1027 0.0978 9a.N. |- OCL.2 WNUIUNNTENTEAUNTAMTUNU
Injury Index:vDI) ¢ SesrnuUasnsie
— — — — - OCL.3 UWHWUIRNUINTFIULAY
- ANEN5AVDINTTANTUIIUATUAINY SOLRE 1 80 85 90 95 100 24.90. L. o
5 . 5 nsvuuMINaiuayunsaiunuay
Uaonsfuuara1diounile & 5 .
Uasadelunisyinau
- anudnSaiaenseaunisaiuaulia SOLRE 1 80 85 90 95 100 ad.an. |- OCL.4 wauaUgnTEAUNISALEUULA
lemnunImsgIu OECD, DISI wazsnaust Leinuu1m 9§11 OECD
MsMNuURLAYes dns. k)
- anudsalunsiiunuiiesnsesiu SOLRE 1 80 85 90 95 100 WN.@) |- OCL.5 WNUUBATEAUNITANLTEUIY
ganudadiu & ANUANUSURATEUADHIAULAL AL INADY
gunsgIuaInang 9ty
- anudusalunisunseaulasaniseu Sovay 1 80 85 90 95 100 SWA.E) |- OCL.6 BHUUUSEIUNAANSLATINAG
HpNlazAunnday & AUAIAULAL R INA DY
- NANISAMLUNURUTEUUU T UNG AU 6 1 2 3 q 5 TN.(8) (A INTI)
nsAiuusgIannaln
SLFUDIANT VoI
- NaNIALHUUAIUTEUUU ST UNE AU 24 1 2 3 a 5 HN.(N4) (AW INTIU)
nsAliuusgIannaln
FEAUAEIU
OC3 Change - AUENSVINTUSULATIAS1999ANS JLHU 1 1 2 3 4 5 sun.(e) |- OC3.1 ununuUsulassassesAnsuay
Management \iVeLtiu Business Alignment &9 SHAL(5)  |MVIUAUNUINYRIVLIEULDL LT
Business Alignment
UMUNIN = 100
nnewn 1. NATIIATINYNEILU
2. @  wnaeidanisadiuauildnanisandiueuniu BSC a9 nwa. wiatuiindannasiunsznsaanisadaundunanisaiduauvedans sy

3. @a1ue 14 d.a. 2562

4. Ialee WU, N2U. ns. 5779
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Goal

unuufuRng Uszdnl 2563 4uu4 Goal (Finance Social Environment : FSE)
munaundedl 1)
1. Taguseaedidegnsanans 2. nagnsszauaLAng 3. inauiiamsaniuanu 4. fhwane
- - 1.1 nsmanouLnuAoduUnswdTIN (ROA) Sovay 4.83
1.2 msusmsaldanelunsauiuam (CPI-X) 31,723 &M
5. NAYNSIEAUEEIIY 6. nauiiamsaniunu 7. Wwmune
- Anlsnaaswganans (Economic Profit: EP) vasgud soAntmuy
- - SsmanouLUREAUNINETIM (ROA) Sovaz 4.83
- Aldaneannseuilunudiunas Sovay 96
- Anldrglunsdidunudugiing 2,488 §UM
8. uHusu / 1asems / oy swid wvine U 2563 suuszana (§uum) a1y
(Operating Strategies %3® Strategic Initiatives) (szyfanssundnndenvUsunamiseidmne) . foya fsufinvau
' losing 1| lasuna 2| losana 3| lasund 4| o | (Dawu | @vhms | s N b
( Activities / Action Steps)
unuumdnil 1 unususiuayunsadeneld — |1 Awswimamssniuanulud 2562 wazdmunidmine 1ads - - 1pf - - - 115.0.¢
gInaLiy Uszdnd 2563 wiounszedhmaneliiduioido
2. anuausatunsmseldnisliuinisssiaety U 2563 20% 50% 80% 100% 100% .o
(17 Uyd)
nn.1 = 288 au.
** iyuagjﬁumﬁmaﬁﬂ‘wnmamna‘aunma
soAndmang ] |3dseAvBamilums muaudunuuasduiindunulild 30% 30% 30% 30% 30% - - - .o
fsufinyau fanssu 1-4 izﬁuﬁﬂiﬁmm:amﬁw%‘un1u1ﬁu‘%nwaqsﬁma§u v,
.y, Wadus/ Taan/efas neas1eszuulilinugldlvih co2.2 HUA. MG HUU.
AN, dnev/nqun/ayasnl wWwianel 2562 sedu 5 = darlsdouas 30 Hun. Y. WU
nlang. Yen/Alsal/aunge NANIANTUNY U.A.-N.A. 2562 wlu. wum
nvia.van. gandmi/anifive)/Ussifug R, 1= 27.94%
nweLvee. Aueismi/dnnn/Ayad 10319 vin.ua. 021/Mlsvianu (Co2.2)/mlsvnnu 02.2/3
L |a.UssavBnmveansanuvedludany WMs suuims 90% 90% 90% 90% 90% - - - nn.e
FINAUNTINEDU Fauul uazngeinwm il
wWhuane T 2562 seu 5 = Sevay 90 nuy.
NANSANTUNY U.A.-N.A. 2562 WA, AU, WU
nn. 1= 95.91% WUU. W9,
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(Operating Strategies %50 Strategic Initiatives)

el
(szyfanssundnniessinuviedmune)

( Activities / Action Steps)

whvane U 2563

suuszana (§uuin)

asuna 1
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wWAU. WUU.

aaun.  feen
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nave.  Yeoan

02 wisrnusnsnaneuazavilgunsaldeansuuanluii

100%
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WAU. WUU.

na.uan.  gnnsny

9890 2563 nelulasunad 1 /2563 (e

GRS L]

03 duarntuiwualwiiionsvaeuanugndes

100%
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21n58UU TAMs lsufiuanimminmnuase
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oo guviims ala. Yiudgsenedeans
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.
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100% 100%

100%
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8. uwnus / Tasens / e el e U 2563 qudszanm (Fruum) fseeu
(Operating Strategies %3® Strategic Initiatives) (szyfanssundnndenvUsunamiseidmineg) . foya f3ufinvau
) Toswna 1 [ loswna 2| losana 3| lasna 4| s | (Daspu | (vhms | sau N ®
( Activities / Action Steps) )
unuumdnii 2 unueuiadszvgamnstédne Limuanaeilszfiunanisuimsaldesiiiua 1a%s - - 1a%s - - - [wsaaming s
aunasnsAuauAildig vownhenumeluaeanu
#5ufinvau Aanssuil 1,2,5,6
vy, s 2. muauAliedidunu? Ussan amsnsnsi sk | 30 sk | 30%s | 120k - - - |nemin oo
g, fmen wn. oyt WhvngliRunseuiaiuildsuinass v,
neve.  Uom s, MUY,
nwa.uan.  aninil 3.aguwamadidunuliguimmau saft | sefa | sef | 3efe | 120% - - I ] )
nvlavee.  Ausisnl v,
fffuiinveu Ranssuil 4 WUS. WU,
vy, edesdaan 4. aunu/miu/Ganu mstufinaujinnu 3 s 3 % 3 as s | 1205 - - - [henamian .o
nviaun.  avasel (Time Confirm) Wigndesasutiunuanundusse v,
nvave.  AungY wnd. WU, wny.
nvia.van. Usyidug 5. Uimsarldsglumssduauves 2.4 Whduluau saft | 30 sk | 30% | 1206k - - - |hmaeming| s
nviasy. Ayad Anthmnesulsznailduiaass
6. uimsakidelumsiniiuewes a.1-n.3 Widu 93.38% | 93.38% | 93.38% | 93.38% | 93.38% - - - |hengminn n1lo.e
TumurnauszanailddudnassCP-duau 31,723 duum .
Wt 2563 suiv 5 WS WUy,

AWA. 1 5eAU 2 =775.484 aU. 56U 5=727.606 au.

MNENE STAU 2 WIusuUssnamlasudnass

setu 5 Mleendnauiilasudnass 6.62 %

= ¥ oA e .
nyaUIUUsTINAEMTUTULiNansenIelan dunand

Goal
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unuUfUANT Uszdnl 2563
(mumauasei 1)

1. InquszasdiBegnsanans
SO3 Customer Focused
HUTUNIABUALDIAINADINTT

VOIWNNGUGNA

#1u Customer

< o I3
2. NAYNIITAUBIANT

o

CR1 Bn3eAUNINTgINTRINAn N Lazn1T U3

vosgnAn laglfinaluladddvia (Customer Service)

5. NAYNSTTAUAIEI

o

CR1 snsefuNInIgIuvemandamivaznsiuinig

a o

vosgndn Ingldinaluladfdvia (Customer Service)

Customer Value Preposition CR1

3. naueiinnsaniiuau

2.1 aAnuiianelasiengugnen
2.1.1 NgUIBNYUTIELRY
2.1.2 nguenyuselvg

2.1.3 NENTIUNIIFINNNT

a

)

2.2 FegagiuyumsliuinisgnAnfana
2.3 avwdusalunsiinsziuazdnvigudeyaves
Potential Customer (strategic wag Star) Wiornum

nagnsMaNIsAaIRtungugsiaie e

6. WnIIANIALEUY
- Anufienelavesgnmatsaunsini am 4

- Anufienalasiengugndn

nauganATetes (Uuegendeuazmfivgsetes)

nauanAselveg (@eamnssuuaznidivdselng)

LT}

1y A 1y

A1ASFUAZRUY (319013 WagsFlania wazdus)

- fogazdunun1sliuInsgnaniianas

4. \Jnune

JE6IU 4.37
326U 4.40
JE0IU 4.32
JE6IU 4.33
Sowaz 10

S¥AU 5

7. Wnune

S¥AU 4.37

S¥AU 4.40
JEAU 4.32

JEHU 4.33

soandrvang

8. uaueu / Tasenis / $1u

9. UWHUUURA

wWvinne U 2563

quuszanas (Eruun)

(Operating Strategies %39 Strategic Initiatives) (szyfanssunannioudsuamserming) . {3uRinvau
lasuna 1| laswna 2| laswna 3| leassna 4| san | (Dasu | @vinns | sau
(‘Activities / Action Steps)
v A ° Saa o 9 v o A a Y

WHUUNANT 3 uruunsimATulagadv 1. MIunszaunsgunsliu3ng (SLA) Miiuanuaanisves

WaMMUALAZAEIUNTAINNIATZIUNTIAUSNS anf uazwillonhgiieu lneldinalulagidva

(SLA) MiiuauAandsvasgndn uazmilandn 1.1 Tinsievideyaideavegndn U 2562 wariinsginingg unsii 1A% 1A% thu. nua

ALy U3N19 (SLA) 9n58UU PEA VOC system 73938 UUENSAUMADUS (melu nw) AN.1-3

1.2 fmuagiiisy (mtheaunelu nvn. viemhesauneuen) 1A% 1A% thu. nua

(nelu d.a)

23




Customer Value Preposition CR1

8. uHueu / Tasenis / 1y

9. UWHUUUR

wWviune U 2563

quuszanas (Eruun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanwiauUsinaumnsotdnnng) . HsuRavau
‘ losuna 1| laswna 2| laswna 3| lassna 4| san | (Dasqu | @vihms| s |
( Activities / Action Steps)
d5uRnvau Aanssudl 1 su.nua.
nWa.wy.  alywa 1.3 thiaueuasguiineuaussmufons mnuaamises 1% 1% nun.1-3
nvlaun.  ngue gnén uaswiongiieu (SLA) (1 Fa) wioumaaadldanluiuil (melu wa) 0.060
nave.  Asau
nyla.uan. AnAveY 1.4 famudsziiung uazdiulss (elasuna) wiausesaunali 1 ads 1 ads 1 ads 3 A% Nau.nua.
nla. ey, UT399 ts.(nd) wiesnidunuluduiiiedessely An.1-3
{Tuiavau Aanssuii 2.1,2.4-2.6 2. MInunuIasgumsiuInsfineuausderufeINIsUATAY 0.060 0.060
nla. . 8738 AIANIABIGNAN
ANELUS. Ngua 2.1 Yssidlunan1saniduauvedddnnisaudeuuinisgnen 1 % 1 s 1% 1% 4 pfe v, nua
nlg.vy. Uin (Front Manager : FM) ¥84 AU 1-3 waz nala. mudadIad nvin. nl.1-3
nila.van. densmil Amun {1Us¥UU Customers' Smile Feedback n3atuuasu FM-03 0.060 0.060
A GRIEERRIFFON
2.2 Uszilunan13u3nis PEA Shop nnuui AAnNAETTA . 1 At 1 At 2 a4 Hau. nua
A (AUBNATWUU : iNaiUsLiiu PEA Shop auli@ wan. astui (nwv.) | (W15.(na) Ayl 77
26 @A 2562) PEA Shop
NWA.WU.813¢)
2.3 yamsiusesnasgunsiiuinisvesgudssnisasain 0.060 Hau.nue.1
(Government Easy Contact Center : GECC) 0.060 A g
01 Usziliunuiey/adnsdsanlasinis 100% 100% 6.000 6.000 |nwle.vinldsan
02 nuv.//a5.(n4) Useiliumna 100% 100%
03 atu.asiuinsraUsvdiu iislinnsduses 100% 100%
Anm.1 ;12 uwis (ne.nelde, ﬂWEJ.mnﬁmﬁamu, ANe.AOULNS, 5.000 5.000
nvle.waui, nle.asgu, nle. Samas, nWe.nseys, nile.sviliisan,
avle. Um0, nvle.sueandy, nie.swiuasln, nyle.vmeln)
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Customer Value Preposition CR1

8. uHueu / Tasenis / 1y

9. UWHUUUR

wWviune U 2563

quuszanas (Eruun)

(Operating Strategies %39 Strategic Initiatives) (szyfanssunannioudSuamseiming) . {3uiinvau
lasuna 1 lasuns 3 s | (Dawu | (vims| 5w
( Activities / Action Steps)
H3ulinvau fanssui 2.1,2.4-2.6 2.4 Fgyyndvigninauseidiuanuiianalasiussuuyssiluna 65% 65% thu.nwn.1
nla. . 8738 Auianela (Smile Box) fovay 65 vosgnAlduInIsnaue lussuy 0015 | 0015 | nw. 1-3
ANEUN. NEWAN Customers' Smile Feedback FM
nwave. T Front Manager Wudseauliiualasunaas 1 asa
nvla.uan. UA3nl 2.5 dudmauaglinsevianuiianalavesgnaniivseidiuaruiieanala 100 518/nw. 100 51¢ thu.nwn.1
QVGRIRRTEREN H seuuUsEliunaauiianala (Smile Box) nsdliilisunisusediu /N, nuw. 1-3
faud 3 asld Tagd159ruszUY Customers' Smile Feedback 0015 | 0015 FM
(@0nug Un3 AN - fugIgw)
Front Manager Wugsieauliiunlasunsas 1 ase
2.6 N3l N, Nl Smile Box Wid1saaanufienela Inglduuunesy 100 578 300 578 s 1
PEA-QNO4 (ainu dgas un31Ax - fugneu) 31w 300 s1e/n./J /N, /a9, nuw. 1-3
FM
UHUIIUNENT 4 uHLIUNITHAINISTRUSNSgnA 1. Tnsamiaun1sliuInssng Internet WUUATUINAS PEA Smart Plus U
frewmaluladida (Digital Service) Smart Phone
1.1 Usgnduiuslasenis uazlywiulignAl Download uounaindy , 0.600 | 0.600 | slun.nvin.1
” . - seAtvIngan nua.
PEA Smart Plus Tdeu snuithuaned nva. dvue (e tesuna 1-4) N A,
1.2 TMUIUATITEIN19TI5ERUNIU PEA Smart plus suithnune , 0.600 0.600 | Huw.num.1
. - seAtvIngan nua.
1 nvla.fvun (Whsne lesuna 1-4) nn .
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Customer Value Preposition CR1

8. uHueu / Tasenis / 1y

9. UWHUUUR

wWviune U 2563

quuszanas (Eruun)

(Operating Strategies %39 Strategic Initiatives) (szufanssunanwiauUsinaumnsotdnnng) . HsuRavau
‘ losuna 1| laswna 2| laswna 3| lassna 4| san | (Dasqu | @vihms| s |
( Activities / Action Steps)
1.3 Anmuuagiinsninanisid Feature sing9lu PEA Smart Plus tau 1% 1% 2 afa 0.060 0.060 | Wuw.nwe.1
AstrseAlneing APP | nseanduliwes | nsveldlni wiey
FIBUHAL ANENTINNTT PEA Smart Plus
f5uRinvau Aanssudl 2.1 2. unuauiaunsiiuinisveldlnidu Internet : Customer Online
Ay, el Service (COS)
nvlaun.  nguen 2.1 FanuUssdiunamsimuinisiuimsveldlwihuasnisvevensin | 1 ads 1A 1A 1efs | and 0.060 0.060| eum.nvle.1
nname.  3lsau 1161w Internet : Customer Online Service (COS) Lﬁaﬂ%ﬂﬂg&ﬂizawﬁmw WU, AUA
nila.uan. AnAve (e lasuna 1-4) N A,
QU GREERRTPEER HUA.WUA.
{IuRavau fanssud 3.1,3.2 3. MIMUIUTLATUTEUUUIRIE LA (DMSX)
.y, aya 3.1 T nninnnuvis dhlusunsussuunueaaigl (OMSX) unldanu tng 100%|  100%|  100%|  100%| 100% Hun.nwe.1
W& U, U Ting19aeunanIsALuNIHIY okr.pea.co.th nn AN,
alave.  Yuan 3.2 $osavsuaudldlnigningie kuszuu DMSXflsususiuau , NUU. BU.
— S — . soAwdmang 20 vl
nvla.uan. auiey Aldlningnandnenavun
nila.awe. Aussni 3.3 Aasgsiranisauiuns Tunsdliussgmusdmned nwn. 1 At 1 At 1 At 1 At a nds Hun.nvie.1
e H15.(n4)
WNUIUAENT 5 uRuunsALINSEUIUNIS TR 1. msvaldlnihvasgldlniselve) auuwims Doing Business 100% 100% 100% 100% 100% 0.600 0.600 | ehu.nwe.1
UIN155503 ANUUUING Doing Business : World Bank Al 1-3
World Bank 01 nvivl. Adiunisnngly 20 Fuufiu Usediv 91091 4 Ussam il HUA. HUR.
UszliuaInnssednu 01.1 METER 3 P 4 W 220/380V. 30(100) A. wnU. WU,
d¥uRnvau Ranssudl 1 wuusissdniauaslafiefives HAIR. HNE.
Ay, alyna/inan/ ofrs 01.4 METER 3 P 4 W 380/220V. 30(100) A.
nvlaun. nounY/auaTel wuuliisipsdniauasiladfefives
nvlave. sarl/mungy 01.2 METER 1 P 2 W 220 V. With CT. du.nie. 1

nvla.uan. AnAvel/Useifivg

01.3 METER 3 P 4 W 380/220 V. With. CT.

nvla.vee. dnen/Ayad

Wivne nsemaUssian Wuldmunseunad ana. fnua
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wuUUANT Usednl 2563
(munauadsd 1)

1. InqUITasALBeENsAEnS
SO3 Customer Focused
HOTUNIINDUAUDIAINADINT

YOINNGUGNA

#11 Customer

2. NAYNSILAVBIANT

v

CR2 Msas1eAnudunusiuanAlusseseLay

U
o

SnwgugnAnTedfy (CRM)

o

5. NAgNSIZAUEIEUY

v

CR2 msas1eAnudunusiuanaluszereiuay

U
o

SnwngugnAnTedfny

o

3. Inasinn1saiiuey

2.4 AuiianelagnAn Key Account, High Value

6. tnausiIan1sALiu

- mmﬁﬂwﬂ’ﬂgﬂﬁﬂ Key Account, High Value

Customer Value Preposition CR2

4. Jvune

JE6U 4.34

7. Wnune

JE6iU 4.34

8. WY / 1As9anIs / U 9. uNuU{UR wWviune U 2563 suUszana (§uuin)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvianwdonUsinauniemnneg) . J5uRnuau
' lasua 1| laswna 2| laswna 3| lasuna 4| san | (Dawu [ @vins| s |7
( Activities / Action Steps)
wHuUVANT 6 wnuaua RN dIUSIa N 1. a¥enuduiusiiniugndnithmanedeianssuded
§1ugnA1 High Value uazinszuu Digital CRM 1.1 UszanunuuazatuayugnAnselniniudeya BO/vuieeu 1 as 1 as 1 as 1 as a ady 0.060 | 0.060 | chu.nnn.l
wldativayulunisliuinisgndn Vioshiu/umdsdoyadun nvivl. 1-3
9.
{Suavau Aanssudl 1 1.1-1.2 1.2 MeuNavinaesufievlaglifnaldane sunannae 1 1 e 10 10 a4 pde 0.300 0.300 | ehu.nwe.1
BN, 1NN nnla. (seeunelu 20 Fu ndedulasune) nuvl. 1-3
9.
f¥uiinveu fanssudl 1 1.3.01-05 1.3 mstduudougnén High value/gnénsedndy t15.(n4)
KM nola.wu. 9nuun 01 %’mﬁumumi@;amﬁaugﬂﬁw uazUaauLlF 1 0% wu.nne.1
KM nla. e, UT599/ BUBS /NSTadNn Wy swﬂ./é'l,mu lnsunaay 1 57 100% 100% 100% 100% 100% 0.060 0.060
9v./funu lasunaay 3 518 100% | 100% | 100% | 100% | 100%
wan. n.1-3 lnsuaaz 6 918 100% 100% 100% 100% 100% AN
AND.NU. 6 518 6 519 651 | 6918 6 518 KM. .
KM 2gg.
02 Tufinuwuauluszuuasaumea (BIC SAP/CRM Plus) 3 as 3 as 3 as 3 ns 12 afq AN,
KM.u.
KM 2gg.
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Customer Value Preposition CR2

8. LU / Tasenns / U

9. UNUUUR

wWhnune U 2563

suuszana @ruuan)

(Operating Strategies 38 Strategic Initiatives) (szyfanssundnwieutiunamsedmuig) . JsuRnraU
' laswna 1| laswna 2| lasana 3| laswna 4| s | (Dawu [ @vims| s |7
( Activities / Action Steps)
03 agUsIBuaiA Ainsrzviansaumaidfuesgndn 1 as 1 as 2 afy oo,
wazhuImeTuy sl KM.Wu.
KM w8
04 matdeuBeugnéneddny Tay KAMR (osliiduly 100% | 100% | 100% | 100% | 100% 0.300 | 0300 | Wu.nwe.l
munsiaszieudugnives neml) A,
wWhving nvlp.1 910w 518 saAndmangan neaw. KM.wu.
AN KM age.
AGRELN
05 agUia* waztuiinuansideuiBeugninsedfamu 3 % 3 % 3 % 3afs | 12ad su.nwe. 1
wuumesuiifmusastuszuvasaumeA (BIC SAP/CRM Plus) nwivl.
KM.wu.
KM w8
f¥uiinveu Aenssuil 1 1.4, 2-3 1.4 mydndumngldlnihselvg
R ATITARGEY 01 drsr9nnudesnIsvesgnAnguitmnenuLuunesuT 1 as 1 as su.nnm.1
195.(04) AU (melu na) (melu na.) AN,
(Tel 2}
02 InviununisdunugnelvgUseinduazveoya 1 as 1 as su.nwe. 1
(melu d.a) (melu ila) nvlol.
9.
03 Fndunuglalnihselvglusnume Cluster 3o 100% | 100% | 100% | 100% 6.000 | 6.000 | thunwe.l
fsanmuaneauresiu lnsvdninusinisanduun i,
i dulumueud® wan. e}
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Customer Value Preposition CR2

8. LU / Tasenns / U

9. UNUUUR

wWhnune U 2563

suuszana @ruuan)

(Operating Strategies 38 Strategic Initiatives) (szyfanssundnwieutiunamsedmuig) . H3uRavaU
' laswna 1| laswna 2| lasana 3| laswna 4| s | (Dawu [ @vims| s |7
( Activities / Action Steps)
04 aguseuNsAIiunswag AT IEiRaN SIRaULL 1 as 1 as 1 as 1 as a dau.nmin.1
nnlasana A,
B,
f¥uiinvau Aanssudl 2
KM ANR.WU. 91U 2. afuayunisdmamuiimelavesgnéndud v KAMR 91 1 ads 1 afs 0.060 | 0.060 | shu.nvia.l
KM Avla.vge. U599/ BUgs /Mesan PEA Call Center lngdnviigrudesavesgnanseddny/ deyaves v,
Wiina1u KAMR (sedewiingani KAMR, weslnséwi, s1edegnénfiqua) KM nvlR.nu.
KM nld.vee.
3. agUnamufiswelavesgnéniiléuinmsgsnatesu 1 as 1 as 1 as 1e¥s | and su.nvle.1
(lmsanaay 200 518) €11 QR Code Uazdndiwadnsias i v,
{5.(74) 31U Mgl 15 Su vedulagna (Tel}
FIm 8 waa. eluiudl 5 vemnifou 4. agdnamsdrsiateyateunduaingnd IneTsinsdnyiaeuniy 1 as 1 as 1 as 1e¥s | aed 0.060 | 0.060 | Wu.nwa.l
d5uiinveu Aanssil 4 Anuitanelanendianlduinig 15 Tu @ae 400 s18/190) .
WA Y. AMEINTT - el Aadaiine (1) 3918 3518 3570 35T -
HUALNU. ARUSYT 2
o 311!‘113‘115121151";1115\37%1 (318) 3318 358 RERL] 358 Nua.“lﬁ'*i’faya
o Q11!‘1]E|1ﬂl“llﬂaﬂ‘§lv,ﬂﬂﬂﬂ!!ﬂaﬂlﬂWTS‘,ﬁ]ﬂ (318) 2918 1378 1318 1318
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Customer Value Preposition CR2

8. LU / Tasenns / U

9. UNUUUR

wWhnune U 2563

suuszana @ruuan)

o

(Operating Strategies 38 Strategic Initiatives) (szyfanssundnwieutiunamsedmuig) . H3uRavaU
' laswna 1| laswna 2| lasana 3| laswna 4| s | (Dawu [ @vims| s |7
( Activities / Action Steps)
UNLOUKENT 7 wruauiinyszansamansinnns 1. ﬂisﬂ;m‘??l,mL“z‘mﬂﬁﬁ‘amiLLu'.;‘vmmiu%msmi%’mmisﬁa%’aaL%au 1 afs 1 afs 0.600 | 0.600 | ehos(nd)
ULELNEL shu.nwn.1
2. Vimsdnnsdetesiiouvegnin nueyifgiie iuuszavsam #15.(n4)
d¥unveu Aanssuil 1-2 nsuImsdanisteseaieuves nvin.' shu.nvle.1
avawy.  @dnsn 01 nsradeutorfivasermuauumaudlodosty uastuadiun 100% | 100% | 100% | 100% | 100% Avw.gy 1 -3
nWa.un. | nguan Qﬂﬁ%ﬁuﬁ?‘iﬁﬂamﬂu 30 $u WisuRusutedesTuummun NAR.,HUR.
ANY.UAU.
02 nsrvaoudeifivadermunuuamanilodetu wasduadiiud 50% 50% 50% 50% 50% KA., WU
avle.nnat Alsat andduiidlaniglu 15 fu Weutudaudedesousimmn
nle. NS
nvla.uan.  ANAve] 03 drsrannuianelanendwuiludeseiou nnse 100% | 100% | 100% | 100% | 100% su.nvle.1
nwa.vee. 1Anan (UenmuUsznndeiosseu mMuNInTgIUNITUINTS) nAUNLNT
ﬂWﬂ.u:gU.I fde3euieu
04 Ainsgrinnuiiesnalavesgnamaslasunisuile 1 as 1 as 1 as 1 as a ady PEA Call Center
d¥uRnveuianssud 3 Jo¥ouieu 1nuan15d153lng PEA Call Center KR, HUA.
vy, Taan Wwmne mnlasuna)
nla.un.  ayasel .1 a o
ANave.  AUNgY 3. SenuRaNITIRTsideseaseu Ussinnauninlilih wdeges 1 as 1 as 1 as 1 as a pds #35.(n4)
nla.van. Useddug Tan waglrnsensy su.nnm.1
nla.vee. Anen wUu. Ny,
WHUUVANT 8 WU Anen Wi ey 1. ARSI RANNARINIINITHAILIYUARAINIA UGN AW IUINTTUA 1 ads t15.(n4)
funsaineAuduRLSTugnAl nanansdmsuniseusuanndnenmyanainsely/nieuen)
Afeatestunuuinisgndn
2 pusIdsoRnsgianisausnuuinisgnénves nu $ut-3, nvia 1 ads 0.600 | 0.600 | #6.(n4)
30U UR wiinauuImsgnAnsed1Aty (KAMR) 14 1 a¥s 0.600 | 0.600 | ¢chs.(nd)

nww‘ﬁi?ul—i Lay N
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Customer Value Preposition CR2

8. LU / Tasenns / U

9. UNUUUR

wWhnune U 2563

suuszana @ruuan)

(Operating Strategies 38 Strategic Initiatives) (szyfanssundnwieutiunamsedmuig) . H3uRavaU
' laswna 1| laswna 2| lasana 3| laswna 4| s | (Dawu [ @vims| s |7
( Activities / Action Steps)
4. Yszidiumsliwnusiavesansaunia 4 ansnasi n1stiidieiu QRYGIEEN
04 N, WleensdunasgunsTiEnsussUUa AU
wazdnidan nslviihAuiu
01 Ussilunuoemannasinisinidien ves nvin. U 2562 1 as
(mutenasku : inain sty ves niln. seudanses U 2562)
02 MFIIFBU WAZTIUTIUNANITUTLIURWBIALNINT WY 1 as 0.060 | 0060 | Wau.nwe.l
wdara T W3s.(04)
03 UsgniAran1sAnaen N, ﬁtimmmfﬁixﬁummgm Az 1 as W35.(n4)
wauseialag sun.(nd)
04 Ains ek aval. AdazuuunisUssdiunisiihfiusfineiuy 1 as #35.(04)
fnn 50% leuulssuazfannnszuIunsiusnisgniednad shu.nwn.1
Usgansnw IR
H3uiinvau Aanssuil 5 5. Uszidiu nvinl 4 1-3 way vl vesansuA 4 MuInNTT N35.(nd)
vy, 8136 fuduuInisgnd (FM) Wiesnsesusnasgumsliuimsein shu.nle.1
ANEUN.  NgEA STUUATAUNA arAndonn1sinifieu Augdnniseudau A u 1-3
nvlave. i U3IN13gnen (FM) FM
nla.van.  Ganseu 01 Uszillunuasmnannaaidaidennisinihiieu dugdnniseud 1 as
nvla.vgy. TR AUUINTENAT (FM) (lonasuuy : inauaiusediu naivl s
AUUINITgNA tng FIAN1SANGNUUINITANAN)
02 AFIVABY WAYTIUTINHANITUTTUAULBINLNDI 1 as 0.060 | 0060 | ehu.nvie.l
niauudanas v 6as.(n4)
03 UsgmAranIsAmiden nw. Aknuinaeiseduinmsgiu 1 as 0.060 0.060 W35.(n4)

wavueuseialag uA.(N4)
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Customer Value Preposition CR2

8. LU / Tasenns / U

9. UNUUUR

wWhnune U 2563

suuszana @ruuan)

(Operating Strategies 38 Strategic Initiatives) (szyfanssundnwieutiunamsedmuig) . H3uRavaU
: lasuna 1| lasuna 2| lasuna 3| lasuna 4| 5o | (Dasyu | @vins|  soa | °
( Activities / Action Steps) !
6. Usziiiunsihilsl PEA Shop mauvia vesanesunsluihae a
munaTUszdud i fvun uazauden PEA Shop i
01 Uszilumuosmuannasiin wan. asiufl 26 Awnau 2562 1 e PEA Shop ynuss
(lONAITHUU : LnEusin1sARLEan PEA Shop)
02 AFI9E0U UAZTIUTIMNANITUTRUAULDIA NN Wiou 1 e 0.060 0.060 | Wau.nvle.1
udswa= Toi es.(nd)
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losang 1| laswna 2| laswna 3| lasna 4| sou | (Dasu | @vims| s
('Activities / Action Steps)
WHUSIUVENT 9 UWHLITUWAUN PEA Customer 1. UTEuAUaINTUIINTINNTgNAANNULINIG A 1 0.600[  0.600| #5.(n4)
Journey PEA Customer Journey
2. AHUNIIAULLINIG PEA Customer Journey soAthvuneves nwa. 0.600 0.600| &yu.nnm.1

32




wruUfURnS Uszanl 2563
(MunIuAseil 1)

1. InqUITasALBeENsAEnS

#1U Customer

2. NAYNSILAVDIANT

NM1 duasunisamu uaglduselomininusiuie
Wietianngsiafeuies

NM2 n1swanauralsenaun1skazn15@31e Brand Image

Ypaustnluiase

5. NAYNSIZAUEIEIY

NM2.2 wuunisaniuaugsiaieaies

3. lnaueiian1saiiueuy

2.6 mmﬁﬂﬁwaumumumsﬁwLﬁumuqiﬁmﬁ&mﬁaa
2.7 Melgsiafeuies

2.8 aAuduSavasnsmiiuauresuSnluaie

warmsnseiludeulouiglunmsiiugua

6. tnausidansAiueu

- elagsiaieaies

Internal Process NM2

4. Jwune
Soway 100
6,250 AUV

Saway 100

7. Wnune

soAtmune
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(Activities / Action Steps)
wiuwil 14 wnuautigshwszuuladh t.mnsrvdauszuulniiuazmsudludaelusunsy APSA 0
om1.4 (3189UNAINNTEUUIU SAP-PM , APSA )
0.1 Meeunenynlasung lild SUM san 01 nradeuszuulidi (Patrol System)
01.1 szuvaneds 115 kv (3995-nsL.) (ludseu (ZPM4)) AUY.
KSuiinvau Aanssudl 1,2,4,5 whang 1009% vnlasuna  (Patrol Wouay 1 ady) AnN.1-3
vy, Jaan el L7133 2995- nu/lnsuna 7133 7133 7133 7133 3.402 3.402 WUu. nnd.
ala.un. auasel NN, 36.3 36.3 36.3 36.3
ANd.Y.  ANNgY QIGRIEZER 58.4 58.4 58.4 58.4
nyle.uan. Usedfug 01.2 5zUU1mMineuIaEa (3995 -N3l.) (udsu(ZzPma) niw.1-3
nwa.vee. Anen wWhnsne 100% lasuna nUU. Wny.
N1 ..19,581.6...... 2995- nu.A 19,581.6 | 19,581.6 | 19,581.6 | 19,581.6
ANI.NU. 451. 451. 451. 451.
AWE. Un. 222. 222. 222. 222.
NIGRIE 959.1 959.1 959.1 959.1
nyla.uan. 229.7 229.7 229.7 229.7
A GRILN 580.6 580.6 580.6 580.6
01.3 SUUTWMLNEUTIN (1493-N3.) nun.1-3
wWhvisne ZPMa=100% /lpsuna WUU. WNY.
a1 ...30,744.6...... 1995- N/ 30,744.6 | 30,744.6 | 30,744.6 | 30,744.6
AWa.WU. 827. 827. 827. 827.
AWE.UN. 350. 350. 350. 350.
nwa.ne. 1631. 1631. 1631. 1631.
nua.uan. 523.1 523.1 523.1 523.1
nyla.vee. 630.8 630.8 630.8 630.8
01.4 mewandaloutniuas (udsnu (ZPma)) N4,
whvane 100% /aSa nw.1-3
el ..2,247.1.......... m\l./ﬂ%ﬂ 2,247.1 2,247.1 2,247.1 2,247.1 2,247.2 WUU. Wy,
AN WU. 103.80 103.80 103.80 103.80
AWE. Un. 52.40 52.40 52.40 52.40
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ANe.Ne. 147.80 147.80 147.80 147.80
A Uan. 6.00 6.00 6.00 6.00
AIGRIEER 94.80 94.80 94.80 94.80
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015 senadaldnu uaraneadalii nUY.
A1 ..3.52..n3./A% 352 Ann.1-3
02 uilouazgeuususzuulnilaensaludaannlusunsy APSA
wazsenunadusglasung
YRI9INNITNTIVEBY (Patrol System)
02.1 szuuangas 115 kv nUw.
et . 90% 90% 90% 90% 90% 90% 110.632 | 110.632 ANN.1-3
WUu. A,
02.2 SzUUd gl nvin.1-3
anle.l 80% 80% 80% 80% 80% 80% HUU. WnU.
02.3 SYUUT VNI nn.1-3
el 80% 80% 80% 80% 80% 80% WUU. WU,
02.4 anewadaloniatiuas N4,
el 80% 80% 80% 80% 80% 80% ANN.1-3
WUU. WNY.
025 mewadaldnu uaranaadalih
el 80% 80% 80% 80% 80% 80% nUY.
03 MsUSMTIANTSAUl
0.1 sreulasuna 2,4 Lild SUM wan 03.1 diadulilnduinsyuuaeds waysyuudming
Whmne Yaz 2 A%t 100% muuny
03.1.1 szuuaas 115 kv (ludseu (ZPMa)) nuw.
anm.l .461.1....... 2995 naL/Ads 461.1 461.1 70.000 | 70.000 An.1-3
AN WU 36.3 36.3 WUU. WNY.
AGRIEZER 59.0 59.0
03.1.2 szuUdminegunsag (wdssnu (ZPMa) niw.1-3
Ane.l ..16,367.1...... 2995 na/ade 16367.1 16367.1 WUU. WNY.
AN WU 449.8 449.8
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03.1.3 szuudmheusen  (udsen (ZPMa) Anml.1-3
ANA.L ....10,638.6...ccccunec 293%- N/ 10638.6 10638.6 WU, WNY.
AN WU 314.7 314.7
AWE.UN. 126.1 126.1
nna.ne. 560.3 560.3
ANe.uan. 149.3 149.3
A GRIEEE 265.8 265.8

03.1.4 enewadalowiaiuas 100% N4,
na.l ... 2,207 1o, ﬂll./ﬂ%ﬂ 2247.1 2247.1 An.1-3
ANI.NU. 103.8 103.8 WUu. A,
ANe. UA. 52.4 52.4
NIGRIE 147.8 147.8
e uan. 6.0 6.0
ANd.ee. 94.8 94.8
04 dosnansnuiaulagldndes Thermal Viewer

04.1 @onilliflh 100% (Audsen (ZPMa)) nUY.
e eghatieetay 1 ade

el 34 anndl 34 34 34 0.870 0.870

04.2 szuuaeds 115 kv (ludsnu (ZPma)) AUY.
Whvane eghateetas 1 ads 100%
el 7133 NII- ﬂn/ﬂ%ﬂ 713.3 503.8

04.3 szuusheiiamesiisngl Kaus 5 MWE2 kV) NUY.
WAz TMW(33 kv) videlaviddny (ludsnu (ZPma) nw.1-3
Whwmne Jay 1 a NUU.
ANmLL L.205....... flonos 146 59 - - 205
ANA.WU. 19 2995
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udszana @1uuin)

~ - o v a Haeew | . .
(Operating Strategies #3® Strategic Initiatives) sryfanssumdnnienviunamseidiving) . {iuRinvou
losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A
(Activities / Action Steps)
05 ufilugasou 100% munan1sdeIndes
05.1 anillwil (ludsnu (zPm2) nuw.
Ane.1 ...100% ﬂﬁﬂi‘uﬁl‘ﬂﬂu ZPM2 100% 100% 100% 100% 100% 1.079 1.079 g1
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8. w7 1A / U 9. wnuUHUR wWviune U 2563 suUszana @wum) P
(Operating Strategies %58 Strategic Initiatives) (szyfanssumanuonusunamieitnmneg) . v {iuRinvou
: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A
(Activities / Action Steps)
05.2 szuvaneds 115 kv (ludanu (ZPm2) AUY.
N1 ...100% mrﬂuﬁlamu ZPM2 100% 100% 100% 100% 100%
05.3 svuusmieilanesielnl dous 5 MW22 KV) nun.1-3
WazTMW(33 k) viselatiddey (ludsen (ZPM2) NUU. N,
nne.1 ...100% ﬂﬁﬂiUﬁl‘Nﬂu ZPM2 100% 100% 100% 100% 100%
06 NMsdasiuszuvdmineuwazangds 100% ynlasana
06.1 szuuawds 115 kv. (ludanu (ZPM2) AUY.
Ane.1 ...100% mﬁl‘uﬁ'ﬂmu ZPM2 100% 100% 100% 100% 100% 0.042 0.042 . 1-3
06.1.1 yAazviounastiosiusnsudvuailugaides TR
06.1.2 finssgunsaitiosiudnd
06.1.3 nvavaeuuazuiluAnINAimNIIInTgIL
06.1.4 Yauusugunsailfeaiusnsudvuien
06.1.5 Mutlasfiu Lazdouuguaiyas
06.2 svuusmine 22,33 kvludsnu (ZPM2) nun.1-3
A1 ...100% ﬂ']ﬂsLUé;N'm ZPM2 100% 100% 100% 100% 100% 11.685 11.685 WUU. N,
07 mhéugnisuargUnsaiusags U,
07.1 amillviir 2 a%A Audesu ZPM2)
(20 [ T R 29 a0l 100% nludeny ZPM2 29 29 1.288 1.288

07.2 szuuaeds 115 kv.(asas-nu.) luituiiiuannz 2 adwied NUY.
(udsnu (ZPM2)
AL — 965, 2995~ N3, 100% ntUENIY ZPM2 96.5 96.5

07.3 szuusmite 22, 33 KV( 2eas-nu.) luiuiiduanme 2 adwied NUY.
(udsu (ZPM2) nun.1-3
ANALL 300..cweceme 2995~ N3, 100% Uiy ZPM2 300 300 WUU. WNY.
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8. unueu / 1asenns / ¢u 9. WNUUHUA .
foneenw | .
(Operating Strategies %58 Strategic Initiatives) (szyfanssumanuonusunamieitnmneg) . v yiuiaveu
: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A
(Activities / Action Steps)
2. atfuayuninensiionsunszudlaihdadowmnumnsgiu
7 nvln. fmun
whang 100% vouruUnnlnsuE
01 davuedosilouazgunsaiuinszualniidndes nuY.
T Gulunumasgiudl nin. fviun
ANAL e, 52NV 100% 100% 0.848 0.848
01.1 dmndndeirdosilofutig nuw. N,
01.2 drsesgunsalufinszualniirdndes A,
01.3 senasvsauinszudliidadauazions nuw.
01.4 Fouuani13esne - e1umvuy (saudln) nna., AN
01.5 gaunsuingeine-01A13 (Fowwdl) nnA., N,
AN 1-3
wUu. Wnu.
3. Uszifiusziuaninnlniiwasanuidediels
01 amé?aLﬂ%@ﬁmmmﬂﬂﬁmﬂszLﬁumauaz nua.
Besenun i uwaswuniadly
ANALL b anndl (Uu.,ne.,v0.2,988.1,Une,N55.2 ) 2 2 2 6. anil 0.125 0.125 nva.
02 asavaeunniadeanuiaunivnelnin (aanil) nua.
(2R 100%..... anndl 100% 100% 100% 100% 100%

44



Internal Process OM1

8. weuau / Tasenis / 9u

9. WNUUHUA
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udszana @1uuin)

(Operating Strategies %58 Strategic Initiatives) (szyfanssumanuonusunamieitnmneg) . tHh AsuRnvau
: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)

51897ulAsaNE 1-3 Sum waynlasag a. my¥nlvanmsioutadlussuusming (umdninasii nna.fvun)

(S189UNAINTT UV SAP-PM)
01 wilouvas 1 a Taz 1 ﬂ%ﬂ) (udsuzPma)) nua.
ANRLL = ...12,380......4A301 Avn.1-3
e egetien 30% vewmsleuUasiaun wUU. WAu.
Aol =374 . BEen (30%maqwﬁel,l,ﬂaa1ﬁgwm) 1114 1300 1300 - 3714 0.812 0.812
AWy, 41 weSeq 12 27 a1
AaUn. 33 LAses 10 21 33
AWave. 195 LA3eq 59 127 195
AWeLUan. 23 1A3es 7 15 23
AvdaBy. 77 wAeq 23 50 7
02 nifeutas 3 wia Day 1 ada) QudsnuzPma) ava.

ARl = ..9,006........ 1309 .13
whmne eghetios 30% vemiioulasimmn wUu. Wnu.
ARl = 2717 DY (30%maqmﬁmmamﬁgmm) 817 949 951 - 2,717 0.760 0.760
AU, 163 LASed 49 106 163
AWdUn. 46 LA3es 14 30 a6
AWave. 108 LAeq 32 70 108
AWd.Uan. 56 LASBY 17 36 56
AWdagy. 61 iAdeq 18 40 61

vl 9nuATiUszegu 03 WsensldlusunsugisUSulsesnuuusEUY A7, AUA.
Fwithousa Ldcad dwduthunldlunsudmsdans
nieulassruus e uavszuusmieuswnetad
Usgansnmw
w1 = uit nwe.aeuds 1 nvi. 0.05 0.05

51897ulasaNE 1-3 Sum wanlasang 5. ruUngssnwndenuas (amdninesial ana.foum)
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(Operating Strategies %58 Strategic Initiatives)

9. WNUUHUA
sryfanssumdnnienviunamseidiving)
(Activities / Action Steps)

Wvane U 2563

udszana @1uuin)

lasuna 1

lasund 2| lasuna 3 | lasund 4

U

(Dawmu

@¥ihns

EieLY

H31897U
A
Wa

3

eXe
ol

URAYDU

(51891UNAINTEUVITU SAP-PM)

01 nifoudadiniafdsanndlndy anuanse 1 a5 vnedes

nuY.

@Eunvludenu Pma)... Tu)

AL 35, LS8

35

35

0.838

0.838
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(Operating Strategies %58 Strategic Initiatives) (szyfanssumanuonusunamieitnmneg) . tHh AsuRnvau
: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)
02 SEUUTINUIEY
02.1 wifeutas 1 wila @az 1 ey (udanu (zPMa)) nun.1-3
ANALL = ..12,380. e \n3eq WU, WNY.
whane 30% vemleulasiman
el = ..3,714............. Lﬂ%‘.aﬂ 1114 1300 1300 - 3714 8.095 8.095
ARy, 41 1Adeq 12 27 41
aWaLUm. 33 LAdeq 10 21 33
nlave. 195 LaTeq 59 127 195
AWALUaA. 23 13D 7 15 23
AWaYEE. 77 1ASRd 23 50 77
02.2 nifeutas 3 wla @ar 1 ade) Qudanu zPMa) AN.1-3

el = ....9,046.......... 1304 WUU. WNY.
g 50% vewmileutasiiavan
el = 4,530........... Lﬂ%‘laﬁ 1,361 1,582 1,587 - 4,530 10.306 10.306
AWMU, 272 LA3eq 82 177 272
alaun. 76 iA3eq 23 a9 76
AWave. 180 LATeq 54 117 180
nvlauan. 94 A3 28 61 9
AWaLvpy. 102 A3 31 66 102

uHuuit 15 wueUFudguaztigeinem 1. nuaTIEey wazthgainwigunsaideans 0

aunsaidesns MUY

omt.4 01 \edpsdu-deinegdeans 100% nsa.
(20 1[0 535..... il 535 535 0.230 0.230
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: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)

02 gunsaideasluditinem 100% n3d.
LT 31..... g 31 31 0.427 0.427
03 gunsaideansAuIEIgs 100% n5d.
[0 —— 166.... 49 (SDH/FOM = 127, DWDM = 39,IP Access =87‘q®) 166 87 39 292 1.214 1.214

WNLUNANT 16 nsdasudevaedenns 1. mdnssdeuaeioasves ava. smudumadngenisniaanedoans Aua.
nspuuanuua lnives nva. nw.1-3

Andvanenaisdeuds nundl n.1-nUa.(51.)2964/62 | W1 ......88........ VRN 13 31 a4 wUU. Wnu.

goumudesdu wsv. Wndunsidumaiy Avla.wNy. 7 1@un1e 13.01 N

Avunasa fguiey 2563 nlaun. 1 dumne 260 na.

J3uRavau aave. 1 @unme 3.00 N

Ay, Jaan nvla.van. 1 1@unie 2.90 nw.

avlaun.  auasl nvlagy. 2 W@une  4.38 .

lave.  aungy 59 12 1@unne 25.89 nal.

nla.van. Useddug

na.ge. Anan

unuouwnd 17 Tassnsuimsdaniaideysannisiiewd) Linvihunuileusuuss A1SAIFT SAIDI Tuiluiififidafigeanlud 2562 nuu.
TN L1 I 2 N, 2 - - - 2 0.000 0.050 0.050 NUY.
2. ANAUNITAULNUIUY Avu.
[R50 — 2 . - - 2 - 2 0.000 0.050 0.050 nUw.
3agunanisaiiuau Al
Aol 2 N, - - - 2 2 0.000 0.050 0.050
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8. WaueY / 1asens / u 9. uNUUHUR Wnune U 2563 suuszanas (Bruuin) 3
o - v v " foneenw | .
(Operating Strategies %s® Strategic Initiatives) sryfanssumdnnienviunamseidiving) . {iuRinvou
losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A
(Activities / Action Steps)

wauUUS? 18 Tassnsdnelvasesiafiudiuiodiun 1. 1599 uardavunuldnmsshedilalaldo a1

wazansuIuasasilailgsngln ARl = 4 23995 (RBCO5,RBCO8,RBC10,Uz#1 3 2939) - 13995 2 39995 13995 4 39995 0.000 0.025 0.025 nuu.
2. neadne warellidulumuuaulasinaas 1 s nnA
Aol = 2193 1 ps 1 ps 1 0% 1 0% 4 as 0.000 0.000 0.022 nuu.

uuundnil 19 Tassnismsaauguszezinavesang RCY 1. niussiaaey thsinwigunsaifidaddldnuudanunsy

wiananusanruauldlitissnin 90% vassauau RCS #F| (31eauNAIINTE UL SAP-PM)

01 FRTU (ludaau (zPma)) o
An.l = 431 il 431 431 0.720 0.720
02 gunsal RCS (ludaam (zPMa) U,

el = 311 Yo 311 311 0.579 0.579
03 Mar Master (ludssm (ZPM4)) nva.
aNp.l = 34 YA 34 34 0.250 0.250
04 Mar Remote (ludaau (ZPM4) nvaL.
el = 822 Yo 822 0.199 0.199
2. unadeuaundenld FRTU iRndafiudiu AUW.
ThArPunseuldladesnii 90% neutudnldeu
aml = 30 Ya (Cellular) 10 10 10 - 30
3asusenurakaziauewmslunsusuusuilonis 1 1 1 1 q AUy,
fiiunmsniude 1-2 ynlasuna n34.
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(Operating Strategies %58 Strategic Initiatives) (szyfanssumanuonusunamieitnmneg) . tHh AsuRnvau
: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)

wHLNUVANT 20 Tasan1sUsEaUIULaLRAAINTTYaIRE 1. Ustanunu FnnuLaLETUTIBNURANSVRINETT FRTU Y.

wiuRaiein SF6 Tidu RCs Tnglaidindn Planning Critdwnlasina

fla 2.5 Y / 939 Anle.1 = 300 il 1 1 1 1 4 0.000 0.012 0.012

WHUUVANT 21 uAtUANTINEgRFY 1. AU InuNInsnIsuiulURA1U Technical Losses AUu.

(Technical / Non-Technical) 1.1 msglvan il anuwaunu

anatdi naw.viun 1.1.1 dapm
el = aand - - - - - 0.000 0.000 0.000
1.1.2 M9 nuu.
(uftansnuneaisazuimslasimsdiiunisiase)
el = 1 @l (Weia) - - - 1 1 0000 | 0010 | 0010
1.2 mydnaelln szuu 22/33 103 AUU.
Mnl = 4 HAewwes (RBC05,RBC08,RBC10,Ux#1 3 1939) 1 1 1 1 4 0.000 0.033 0.033
1.3 msm?{aumwmﬂimﬁu SEUU 22/33 1A 1773.,NNA
ANM.L =20 3995-NY. 5 5 10 20
1.4 msudlonszualniihszuu 22/33 1A7 Unbalance 1iuni nUv.
10%
1.4.11u7dmg@a§ﬁ1wamqqﬂdw 5 MW (22 KV)uwaz 7 MW (33 kV) nuw. 1-3
anl = 12 Wewees 3 3 3 3 12 0.000 0.033 0.033

1.4.2 29957 VSPP v, 1-3

el = 4 Aaees 1 1 1 1 4 0.000
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(Operating Strategies %58 Strategic Initiatives) (szyfanssumanuonusunamieitnmneg) . tHh AsuRnvau
: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)
1.5 Bamuaunsinga Capacitor lusguudming AU
Wifu-1uan kvan) wazaudildsunisdaass nuln. 1-3
1.5.1 WUy Fixed
ANR.l = 1,500 kvar 300 600 300 300 1500 0.000 0.020 0.020
1.5.2 WuU Switching
nwm.1 = 6,000 kvar - 3000 1500 1500 6000 0.000 0.020 0.020
ud1gesn 16 Bue
TsuAndeafiuavanautigednm 1.6.1 manTvaeuuilondudaly ann./aedy/seuu nuw.
U nun.1-3
- aandloih
- awdd
- SEUUTINNY
1.6.1.1 @il nUY.
el = 34 @il 34 gonil
1.6.1.2 aeas nUY.
ANel = 7133 2995-N4. 713.3 503.8
1.6.1.3 33UUIMUNE nvn.1-3
a1 = 205 Wewwes 146 59
1.6.2.1 msufilumi@ines 22/33 13 fivigaainszuuli nuY.
annsaldanule
avml = 100%(.......... °Q61) 100% 100% 100% 100% 100%
1.6.2.2 maufluames 22/33 1073 Tuannfllwihiifaunily nUY.
anunsaldanule
Ane.l = 100%(.......... anndl) 100% 100% 100% 100% 100%
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8. unueu / 1asenns / ¢u 9. WNUUHUA .
a - v e foneenw | .
(Operating Strategies %38 Strategic Initiatives) (sryRanssundnnseanysinaniatmue) . {iuRinvou
losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A
(Activities / Action Steps)

1.7 M3A Technical Loss Uaz 2 A nuu.

mulufiniavil navl.394/2560 @, 26 W.0.2560

muilAndusia

- 1 A3 - - 1a33 | 0000 [ 0000 | 0.000

aml = 34 aanil
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: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)
1.8 M5ATIEY Technical Loss LoNAUSEAULITIANY v
wazdnvhuauuily (egreteslnsunaay 1 Aanes/un)
amnl = 4 Aaees 1 1 1 1 4 0 0.025 0.025
s1g9unnlasung Lifinas Sum van 1.9 vifeudasdvuig
1.9.1 msudlunszualndih Unbalance wund 20% (#309) n22.(nUT.)
AWml = 450 ASeq 111 111 114 114 450 (2) yinns|  0.017 0.017 . 1-3
f¥uRnvey Aanssuil 1 U, W,
ANA.NU. Jaan ANA.WU. 5 5 5 5
nla.un.  auasnl nvla.um. 2 2 3 3
ANd.Y.  ANNgY ANe.NY. 2 2 3 3
nla.uan. Useddug nyla.uan. 2 2 3 3
@ vee. Anan nvla.ee. 2 2 3 3
1.9.2 uldsunoudasiidrelvanlivunyeu n772.(WUs.)
(@elnaniiasnin 40% vosuuiansionUas) (A3e) Aun.1-3
el = - ieBes - - - - -
193 ﬁﬂé?ﬂ/ﬂ%’wgmﬁaLLtJaﬂLa%mLﬁmﬁmisﬁm%mwmﬁhﬂw n22.(WUs.)
(D) Anyl.1-3
ael = 70 Lﬂ%EN 10 20 20 20 70 WUU. NN,
AND.NU. 1 1 1 1
ANE.UN. 1
nNe.ne. 1
nua.uan. 1 1
A GRIEER 1 1
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(Activities / Action Steps)
1.10. spuUmineusn
1.10.1 nﬁiLUﬁauaﬁamuwmiuzg‘ﬁu (3995-n4L.) n73.(WUs.)
Al = 50 2995-nY. 10 10 10 20 50 0.060 0.060 AN.1-3
WUu. nnd.
AN, 0.5 0.5 0.5 1.0
ANE.UN. 0.2 0.2 0.2 0.4
ANE.Ne. 0.2 0.2 0.2 0.4
ANe.uan. 0.2 0.2 0.2 0.4
AGRIEEE 0.2 0.2 0.2 0.4
1.10.2 nsfnaelun (2993) n172.(1Us.)
ANm.l = 50 2999 10 10 10 20 50 AN 1-3
1.10.3 nM15USuUssszUY 1 wla 2 ane Wuszuu 1wl 3 ane N72.(WUs)
anpl = 15 2995-nu. 0 5 5 5 20 AN 1-3
f¥uRnvau Aanssuil 2 2. giuN1IMNLIAINISUHUURURGIU non-Technical Losses
AN9.NU. 81Au 2.1.A75 Patrolling and Cleansing snufiimas
avlaun.  ngumn 2.1.1 fwasililnisedes
niave. Asa 2.1.1.1 nsnsanaeusazuidgmanundmuludenu U_Cube nUA.,NTY.
nvla.uan. fa1Ava hvane NLL : 2.5 azuuu auld yn nviw.1-3 sadedn nin.1-3
ANE. e, VST ANALL s 1. AN 14 14 14 14 14 0.3 0.3 WA, HUA.
2.1.1.2 drsranarUiuugsgunsaiuszneuiiaes fitanmides nua.
g0 Heuanw violivasnsty nnin.1-3
hvane NLL @ 2.5 Azuuy Suly N Nl 1-3 sudarin LR WUR.
AneLL .. 14............. AN 14 14 14 14 14 2925 2925
2.1.2 fmasglalnirselve)
2.1.2.1 fiwes AMR dnflumsmuludanuanszuy nua.
AMR Monitor System Anel.1-3
whvsng KPI(AMR) 3 pzuuntuly R, HUS.
[N [0 R 100%... maﬂuﬁmu 100% 100% 100% 100% 100%
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2.1.2.2 ftwes TOU Aua.
whnnne 100% . 1-3
2N —— 5,350.....ccu.. Lﬂ%‘.aﬂ 30% 30% 30% 10% 100% 0.600 0.600 WAR. WUR.
2.1.2.3 fimesiivanunii 25% n%., NUA.
e 100% ANN.1-3
Aol 100%...Lﬂ§’a]<1 100% 100% 100% 100% 100% 0.518 0.518 WA, NUR.
2.2 msnTaaeukazuilufinesifanmasunaiildSuseau N, NUA.
N WM nwivl.1-3
Whvne NL2 - 4 azuuy Tuld N Nl 1-3 saudenin WP, BRI,
AN — 1., n1v.(100%) 14 14 14 14 14 0.95 0.95
wewg: MstuvunsnTedeulinesnuise 2.3 MnTRdeuiinesnusy (melu 1 9)
aunsnthaansnsdeuInAanssudy q snfuruduna [23.1 fmosusags 115 a3 nua.
Tunisasieaeuiimesniunsela wWhamng 100% vesswauiimesiinng nun.1-3
ﬁii%'uﬁm!a‘u 2.3.1-2.3.3 el 21 Lﬂ%;ad - 50% - 50% 100% 0.200 0.200 HalB.
ANy, Analy nWanU. 9 1AFeq 9 9
2.3.2 fmesusega 22/33 17 nuA.
whamne 100% vessuauiinesiinnd Ann.1-3
39U AN — 3,2%...... Lﬂ%"m 30% 30% 30% 10% 100% 0.594 0.594 WG,
fwmasusznau @9, 39 usegs (DEMAND,TOD,TOU,AMR) [nWa.wu. 369 LASD9 111 111 111 36
2.3.3 fimesusznoudiiusas AvA.
574 Whamne lidesndn 50% vessuuiinesfinnne nun.1-3
funasUsznau 39,37 used (DEMAND,TOD,TOU,AMR) |nve.1 .....8,600.....LA%0s 30% 30% 30% 10% 100% 0.847 0.847 LA,
ana.wu. 1019 Lﬂ“aélaxi 306 306 306 101
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: losund 1| loswna 2| loswna 3| leswna 4| 99w | (Dasu | @9ims| 59w A N
(Activities / Action Steps)
2.3.4 fumsusn nua.
hane lidesndn 30% vessuauiinesfinnga nw.1-3
#3uiinvau fanssw 2.3.4 AL ....324,628.1A38¢ 30% | 30% | 30% | 10% | 100% 3.780 | 3.780 HIIR. U,

A3ty nwa.wu. 15,201 Lﬂ%ﬁ]d 4560 4560 4560 1521 15201 nne

2894 VI GRIVE 3,991 Lﬂ‘%"eN 1197 1197 1197 400 3991

GGl nWe.uAv. 689 1304 207 207 207 68 689

950701 VI GRIER 9,904 Lﬂ%;axi 2971 2971 2971 991 9904

anndu nWe.nna. 4,440 LASD9 1332 1332 1332 444 4440

LYIIAR ne.wnus. 3,315 Lﬂéaﬂ 995 995 995 332 3317

53 nwWa.uan. 7,284 Lﬂ%aﬁ 2185 2185 2185 729 7284

%iﬂ”ﬂé nWd.oee. 4,658 WASas 1397 1397 1397 467 4658
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2.1.3 mﬁam?ﬁLLazmwaaULLazﬂﬁﬁﬂwiLmﬂ%LLﬂdLmu nua.
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5. YengHALarimw Application Wieatuayunisuifau

uaziien1sinaulaveduinmis

WHUITURANT 31

DT1.3 UWWTU N15UTMTIANSTaYa

(Data Management: Data Analytic)

FOUNUIUMNNUILNUANGITBS SHN.(8) U THN.(NE)
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1. TnquszaeAiBegnsanans
Organizational Capital

SO1 Sustainability & Good Governance
fiugsionumdnsssiniuiadie

Asiiulneenadsiu

#1U Learning & Growth

2. NAYNSILAVDIANT
OC1 AA1¥% GAP LAYWUININISHANAY

B3ANTGEAINEIBY

5. NAYNSTTAUAIEIUY
OC1 ATIEH GAP LAghUININISHNANAL

B3ANTEAINEIEY

3. e Inn1saniney

4.10 AzhuuUTYEY ITA

4.11 AdwiinnsUszaugURse (Disabling
Injury Index:vDI)
o I3 o a v [
4.12 anudnsavesnsaidunumuanulasn iy
uaze1Tieunily
o & o o a v
4.13 anudsaiieenseaunmsaiuaulalaniy
119351 OECD, DJSI uaginauein1smiuguaves ans.
o & o a A o O A
4.14 pndisalunsaiunuieenseaugainudsiu
4.15 anudnsalunisonsesulasanissudeny
Lazdsnindeu
6. InUIIANSANTEUeY

- AZLUUUTELEY [TA

- AdtinsUsEaugURse (Disabling

Injury Index:vDI)

- AnudSavesnsiinauiuauUasnie
waze ey

- awdsaiesnsyiunmsadiuaulildny
119351 OECD, DJSI wazinauein1smiuguaves ans.
- anwdiSalunsdidunuiiesnseduganudiu
- anudSalunisenseaulasaniseudaas
wardundou

- AN T UUUIZEUNAN TR TN
Sstamivlmiszauesing
- HANIAHLUAILTEUUUSZEUNAN 1 TR TN

S5iavnalvsseiuaney

o

Learning Growth OC1

4. WDvang

ATWUY 80-100 M3ailAzuuULRAn
dudiu 1 Tu 3 ves§iamng

& A v a
TNNUANINTINUTEIUY
0.0978

Soway 100
Soway 100

Soway 100

Soway 100

7. Wvune

AgLUY 80-100 W30SATLULAR
dudiv 1 Tu 3 ves§iamne
NaUAMINSIHUTIIU

0.10

Seway 100

Seway 100

Seway 100

Seway 100
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WHUNUMANT 32 uwuauensERUNsATiuud1Y 1. Usgguiiansandaidaniianssusinu CSR / ATU100%| 0.000 | 0.300 | 0.300
AnufuRnvausedenunazduIndouguinsgiu flaonndesiunuaninsafiauyes PEA nen.(uaa.)
anasgnaddy thvane 1 afs melulasuna 1
- OC1.5 ULHUUBNTTAUNSANTUIUAUAY
fuRnvauradnuLazAuIndouginnsgiuaIna
agediedu
2. YaianssuiuitennuAniuangidulddaude / ATUL00% non.(waa)
wazauTid ARyynLn
dhuane 1 afoian
3. Ineusuasuasvauindilalunsandununumnasg /
1SO026000 fuu CSR vad ANA.
UNUUHENT 33 ununsiEENE3NS 1. AnudyiinnsuszaugURdeves nvin. / / / /| Asu100% 0.000] 3700  3.700| hn.ind)
wnsguaalaendeluns Avin.1
ufiRuvaswinauuasgldlni Whviang s1gauvnLieu ARIYNIIUNTS
- OC1.2 unuauNsEnsERuN AL EueEes
ANAUABASY (WNUUNANT 35 1A) 2. araaeadelunsvhanu anannasinasgud
nna. AR
Wmang 100% ANUNUIY ATUL00% W5.(nd)
f5uiinveu Aanssudl 2,3 01 Annumuanuiannadilanisyiauie nvin.1
wan. Indn/anies ANUURRAELaYUTINITUTIN UG ANTIUAS
. S5llen 01.1 wifnuymdouaeluiussgedes @az 1 afiunas / 0.360 AU,
40 A 2 ) nvin.1
01.2 wiinssevlavitas @Maz 1 afvAvmay 80 Au 2 f) / 0.720 UWRUL.
N1
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( Activities / Action Steps)
02 nuieRtaseauaeaielunsiiem

02.1 asyadeuYnneassveeiws, yaudiRnsszuulih / / / /| ATU100% 0.150 Avin.1
(winszualnihdndes), sonla thu., .
othatios 1 ade /it

02.2 InUseyunnznIsINIIANNUaeniy 913eundly / / / / ATU100% 0.030 nvin.1
wazan mwIndenlun13viaL nn AN, RTINNY, Hu.
vl nndeu (nUa.)

02.3 Andonduindsuazensunilnnmiv.gnsinau, ana. / 0.600 .1
(itfosndn 1 afe/D) Hau.

3 s ugTRmmiinnszuuees nva. segldlm / / / / ASU100% ths.(na)
WG ..o afy/nuudliln ) AviA.1
WAEIIBUNNFIBU

01 wurthanasgrumsinmszulnihngluvesdld / / / /| A3u100% W5.(nd)
Iy liAnmsUaondslunguil flniisienuides Avin.1
wfarudsmedusiuaunn wu shiudesdnd tau.
a1 (il gasamnuag 1 a%y/A)

02 dnfvssanisuazuanivawmosilowmeuniauiidos / / / /| A3u100% Avin.1
mslalviuazsassdanudasadelumenianieg nen.(wad.)
voahsuTITNIIetsten 1 adanviigasauauay 1 afe)

03 dafiutoyagiRmganszuumne i LW / / / /| A3u100% Avin.1
Feovne nndeukarsenunnlnsing thu,
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04 Uszandurius davindelavan Ingvidelnsviad inida / / / /| AsU100% nvin.1
viesdiu (ReriuamUasnslunsldlni nen.(uee.)
( nin.a5IUL, n¥le. sthationifouaa)
4.gnileunzvenewa PEA Safety Culture (PSC Activity) / / / / ASU100% nule.1
TunsufiRnuetnedeiiiedinsoungu Hau.
%ﬂ@u’%mmazéﬂﬁﬁamu AAFUUYINAGN NANLIB
fefanssu “flo¥ Uing1” wide KYT uax
Safety Talk v!ﬂﬂ%?dﬂ'auﬂﬁﬁamu

01 susulvianusuantnauLarAuI

02 fAaNs5u Warm Up naunsufjumenu

03 NANT5U Safety Talk

04 n539AMUNIBY (Inspection) feusanUuRa

05 fianssu KYT (s aludinauuazaauinaw)
sdaeiesile dedld uaveunsaififeaiunany / ATUL00% Avin.1
YasadelumsufuRnunasdaiuaudam thu.
i eERg
630 nass inTeadle 1n3edld uasqunsal / ATUL00% 3.800 Avin.1
fddnlwerfissdensu iR saufegunsal ru.

Yeariudunsigannisvinieu wazgunsaldunses

ANuUaBAfdIuYAAR (Personal Protective

Equipment) Tifiasuynnisluiegnamungas
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7. aUTgNUNaTEUUUIISIANSIuAUUaeniEves nin. / / / / ATU100% nvin.1
PEA Safety Management System : PEA-SMS WAU.
F1UHAYN LTI
8. dnvhszuuuImsInnIsmuauUaensy Nen.18001 / / / / ATU100% Al 1
U iRnsszuuliih A, sy,
wWhviany weaz 1 Avw.(Uu.na.)
unuOUUAni 34 wumsELiuuasEEUY FauszguiuannasiinnadidunununszuIuns 1 afs 1 nfs - 0.450 pauYaT SEPA
Usziliugunwigiavia (SEPA) SEPA v 1-6 Wi 1-6
whuane leasana 1 Wugfsoa
musTEEIATITTuR ths.(nd)
Ane.1
WNUIURENT 35 wausuudmstadetuindou 1. favhenunanisaiiunuesdnsnusyuulssdiung 1% 1ads 1ads 1ads 4 nfy - 0.019| 0.019| #w.(n9)
wiayjsgannudsBunieluasdns AMNNITIAMAR (SEPAVINA 1-6 Avl.
LﬂT‘MNWEJ lmmaaz 1 ﬂ%ﬂ ANYYINGIY SEPA
UM 1-6
WNUIUNAENT 36 wausrunsaliusunslninlusda |1 agunan1saniuanul 2561 wasnumuukunsaliveny 1% ATU100% 0.000 0.040 0.040 A,
U 2562 ANENTTUNTS
Whing 1 a% melu lesuna 1 I lusala
nin.t = 1 a%s el lnsana 1 ARET L
Min.2 = 1 a%s el lnsana 1 AU WAy
a3 = 1 a%s el lnsuna 1 i Tudsin
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(Dawmu

@ins

33U

{iuiinvau

2. Aapnuuazaguuszliunaniseiiiunu

1 A9

1 A9

2 A9

g,

Whnane 2 aseA (asung 2 uag 3)

AENIIUNTT

Inlussla

uKWLNANY 37 Tassnrsyusudaandeldln PEA

(o1slF wan. 8. 9 H.A. 2561)

AugUuu vhagnluiea” Usednl 2561-2563

Aanssuguvulasnsieldln PEA

AU100%

0.000

1.200

1.200

non.(Wed.)

1. dafanssuliianuiinAnwifeadunslilnieisaensde

Wnng= 1 guau/ion

2. Aanssu PEA-Usevnsulasyuulnsiuma

3. Aanssuaiesanuianudilansldlniedsssvdauay

AN Us897U

Uaendelvituidinini a3 819138 Tuaandunisiine

4. fanssutufininusendnmios

5. mydnmgudnisSeuiluguymnedtiunislilnihegng

UsendanazUaande Ingliinsienudssiiunasgesiaiie

ssuuinUseanSnadeuseind

- FanuuazasUUssiiiung

ATU100%

nan.(Wed.)

LAL9IUNANG 38 TATIN1S PEA witheunndinfoud

v a

InfanssuesnmhgLnndndeuiisiuiutindnw wWe.

ATU100%

0.000

0.900

0.900

Ane.1

I3

Jufl 27 yailduas- 1A wnsea uag uan.inalad

as195nwUsTvUluiud vuunivinelng

wWhvsne - avle1 Swau 1 eslng), lwmay 1 ASY(Eow)

WHUIUNENT 39 unuUBIBRINUWHUSEaUABNIR

1. 3m19e89Tn \wToniIviNAuMINT WL viodaves

AU 100%

0.000

0.800

0.800

nan.(Wed.)

sinee) woulifussaudeidn  (lnsuna 1-4)

2. §ananssu PEA Husjszuulwihneluthuesgldln

o

wWhvane yniuinindeios
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BHUUWANT 40 wuN1TRUSNIATIAATD 1. sdbiusmsenianseaiulalnindisesves 50% 50% |ASU 100% 0.500 0210  0.710[  Avint
mtlalnihdrsasvasgudavnis ANETIBNIIATUNNEIUIIVNNT (rhu)
Wvang  asaved1etey 1 ATy 100% 0 6 g
WHUIUKANT 41 1A59n15 PEA YITYUngeaaun 1. dnfanssuveangulaefiansandadioninaunanina /  |Asu 100%|  0.000 0.240|  0.240( nen.(uetet)
TInngnITUNTNANZUimuA (NFW ANA.)
W Jaz 1 A53 auil nila.Aviue
2. 9lA39n13 PEA LED
- Wagumaen LED liiuunasvieuiie g imsusssy (s0 Nwa. )
wHUIUNANT 42 1A5an1T PEA dnemdedenn (Uaw) |1, dmvinhauwuin 350 dadansiitewandietiemaedenm / / |Asu 100% 0.000 0.300|  0.300( nen.(ueet)
Wmnne wandreipudiswdedinunnlonaiivanyas
wnusuvanit 43 udaaiunisiidrusuiuguvuitldiu |1 Seienssunavuduiusluiiuiiieasandalih / / /  |msu100%|  0.000[  0.286|  0.286| nen.(waa.)
NANTZNUIINNTTANTUIIUYDY PEA widalanu
UNUIUENT 44 Tasensauiug PEA Wunzialne 1. NuyloySnumingnssssumanmeia wu Yanlmeiau(. 1), /  |Asu 100%|  0.000[  0.150|  0.150| nen.(Nad.)
nemzian.2),a519Usn3uiieue.3)
01 fiamuuazasUUssiiiung
wWhvane nvlv. ay 1 Wi
WHUSIUNENT 45 WHUUEULEINDYININTT Whwiing $1u9u 3 uiks / AU 100%|  0.000[ 0300  0.300| non.(uaa.)

IN15lATINNSATUFRNLaFILInday

avln. 1 Tasenisiiuyseansanuasiaunszuulnihseuy

U 2561-2564

“Grafiutiunen” SUilaunaNNIEIIVRAS wazkiia

UsgAvBnnarudesadnaieuszas o snafivi / §

Usznaun1si5eUseas ad UIuen 2.U58aUASIuS

ane.2 TasansimunnsineRsRsuNgIdyeg19ATUNas
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Mmendsunaden u guvusiuaut1ude e.unles 2.0
o1l 3 Tasamsieiuaianusiunsesszuulnih e
AMEUBLYDITUNYITUBY Bl THVUNYIILDS
9.LUAY 2.8ZAN
wnuuvanit 46 Aanssuiedaewdedussaudouds  |hvaneg 100 %nvivl. gesImay / AU 100%|  0.000|  0.120  0.120|  nvia.l
nan.(wee.)
wHusUvAN? 47 weuaruaanislinszany 1. annsldnszany mheiaduiu) Wiineanas 0.000 0.000| asn.(ag)
Youay 40 MnUFInszaiiliata U 2560 t5.(na)
nwle.1
2. erunanislinsgaulineanusanisaiiuay 1 as 1efs | 3efs | 3eds | seds
nnifiou nelu 10 Sundsdudeu
wHuuwdndl 48 Tassmsuszanigsaale 1. usshannuzyiniy 0.000 0.000| asn.(na)
anlwau 2. fadonituiithmnefisidunislnsanis #hs.(n4)
3. Uszanusuiuduvinstiubosnisdnsulsl .1
a. drsuliithmneawieduliifiontad
5. Snvhususaniusewing nwa. fu siosiiu vl ams
6. fniumsdndusulismtussning nln. fu vieadu 1 as 1 as 1 as 1 as a
7. @gmulssnvudnsiueiens Ussnsginla
anlwdu" sunguiledd wiedesnsdug
8. fAnnuUszuNalATINIg 1 as 1 as 1 as 1 as a ady
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WHUIUNANT 49
ocC1.1 Tassmsensziuaausssunazaalusdalunisdd] - wadsumhsnuiiferdeailonsuua asn.nd)
Vo MIBUA1ATY (ITA) fifunsimuiulgenssuunsitiiugaseu sudunsmelulasinaii /2562 AviA.1
- andlunsmuuuuinnsiuivesiiidnladude / ain.(na)
melu (internal Integrity & Transparency Assessment) N1
neluszeznanfiditnag U,
- dflumInuwuuinnsuivesiilauladiude / asn.ng)
Aguen (EXternal Integrity & Transparency Assessment) nule.1
neluszezanfiditnau U,
- UM ININUUURTIANSURANE ToLAA1E S0l / asn.(nd)
(Open Data Integrity & Transparency Assessment) N1
neluszezanfiditnau U.ua.
WALURENT 50
0C1.2 wHusUnIsEnsEAUNsAIiuuEasaalaande 1. Snvhunuszuunsianiserfeunsts uavaudaensy / / / / asn.(nd)
lussdunasprwssauanna w94 n¥lA. (Wen.18001) Tidunislvihansiunu Avin.1
dwsununinssualuindndes $1uru 3 unks (Unay 1 W)
2. m':tpﬁ’wLﬁumsLﬁama%’viadmmigmizw / / asn.(nd)
A39N1991%0ULE wazAuUaeafuUes N, Anle.1
(wen. 18001) Tifunslihgasisay
dwsununinseualuindndes $1ua1 3 uns (Unay 1 wie)
3, fdunsmusnuwsiunauUasadouazendaoungel ] / / / / asn.(na)
N1
WHUUMANT 51
0C1.3 me”nuﬁﬂﬁw'1m‘sgﬂuuﬁznizmumiﬁaﬁfuaw 1. WU TALTUUAINIZUUNTINNITANURBAABUDY AHA. asn.(nd)
msanfiusuniudasanelun1syineu (PEA-SMS) (PEA Safety Management System: PEA-SMS) Anle.1
- PN UIUAILUAANY 91T DUy LA / 0.15 0.15
anmuwindeylunshnuvesmhenuiidenadesiiu
PEA-SMS
- AneuuazUTEEIUNaN AT TUAULANLIU / / / /
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{iuiinvau

AndUasniy 917wl wazan1wwInaaulun1syinau

2. a5aUsefiuiiosusoamtignuiiaiunisniu

PEA-SMS snusndninauaiuseiiiususesiinivue

- UANAIAMENTINATIAUTEIUSUTDY PEA-SMS

- YNEANENN AN UAMENTIUNIASIAUTEEUS USRS

- AUZATTUATIAUTLIUSUTOI PEA-SMS Weiazlum $2UT

JoyauaznTI1Usziiuiuseansindidunae

- YoRuIRFUTOMIE UTWN A

3. Annevaung i iRivege wasuuinidly

nstesiusindeniseanunsnisiiietesiunisiinga

- agUame i liAngURmnann s iRnugesuma

mnuaunsnisssmnlunstesiunisiing URmegn

- Awsigimaniveiviniie MHlAUTULTIERN

MsUHTRI o anuiiiewme

LHUITUNANT 52

0C1.4 unusuenszaunmsaliunulildauannsgiu

OECD, nsau DJSI uazinaudin1sifiuguavas aas.

SAUNUIIUAINMID B UTLA 2R Han.

LHUITUNANT 53

OC1.5 WHUIIUENTLAUNITATUITUATUAMUSURAYOU

1. msadeanudanuinlafeiiuusauiaunl

asn.(ngd)

Aaderuuazdanindouguinsgiuanast1ededy

2819598 uYae AN,

.1

2. thuswnuiazidmngnmsianegedduludssend

ldiuniaeauman (Flagship) vesesAns

2.1 WHUURRUIL LN AR iia N1 s NgsEy

2.2 bNuAILUANIIIATFIUANUSURRYR UAR I AY

o o uusuiiAmaag sun.(a)
2.3 BLHUIUNTHNAININITIIZUANNEIFUTDS ANA. ANNNTBU

UMY 51891U81n8 (Global Reporting Initiative : GRI)

2.4 yudrsnvszdiunisiuideyarnimssiuainusuiaveuse

A LarAuwndeurIUERA19Y YaIniing 1y nula.
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33

(Dawmu

@ins

33U

{iuiinvau

2.5 mMsUsgnduiuduagnisdoansiieativayunisdniuau CSR

2.6 IasansimunUseansnmidadineesugia (Eco-efficiency)

2.7 1A59715 PEA $nwih a51aehe

2.8 Tnsamsauiiug PEA Huyziale

2.9 1As9N1350u59ANSUTE NS RLazUaanse

2.10 UNUNURALINTEUIUNTTANALD ISPA (WA uay

wsuasernudunisve sy )

2.11 udrsianavUsziiuraninuienelasudanuuay

Fundouves AN,

2.12 WHUUASUSERURaNSlATINSAUANSURATBURD

dirunay dwandeu

2.13 1m59n15 PEA LED

2.14 lasamsguyuuaensieldln PEA

2.151A59715 PEA daiaSunadanumawuivedaniaguoy

2.16 1959715 PEA WA WA IANDYUYY

2.17 lnsamsiawisldasnuasegioguyy

2.18 Tas9n1s 1 a1 Graludh

3. finmunasysyiliunanisaduanuiiowmuiag 1989y

LHUITUNANT 54

Tassnsantineudiden (Green Office)

[

1. dndsdiinay nna/nuw. ludainaieaunsiain aa 4 Whsalasanis

asn.(ngd)

d1inauBilen (Green Office) UsednU 25633171 11 Wi fadl

.1

A4 = 11 uie

ANp.1 F1uU 4 wite Tewn nvle.vesn, nwle.unsaEIY,

4 4

. vy, nWa.duane

avln.2 §1uau 4 wie Teiun drdneu ne.2, ne.inizaye,

4 4

Ane.vA1an wag niw.Uines

AvR.3 91191 3 wiae Lown nwle.selum, ne.avien

3 WA

GRISGE
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2. mllumsseangnssusesdinaudiliss (Green Office)

S 6 wika il

20 4 = 6 WA

a1 = 2 wvie TauA NWALmYsys, Ne.519Y3 2 W

ANS.2 = 2 wiie laun N1a. uAsASEIIUSIY, NWR.ASY 2 WiAg

nln.3 = 2 wiie lawn nua.aean, na.inas 2 U9

3. pusaliinw3iAeIiu Green Office 11 9u

wWhvang

aln.1 weas 4 Suqaz 40 AU (21)

a2 lweas 4 Suqaz 40 AU (21)

amln.3 lupas 3 Suag 40 AU (21)
WALURENT 55
0C1.6 nausuUsziiunaanslasinisaudenuunas
Fawandou saunuuNMhauiAmdag daa.
MHUIUVANT 56 WHLIUNITUSAISIANTISLBS 1. 1Jwqammzﬁwmummzﬁuuﬁﬁmﬁm WiowSow / ALY,
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