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o = = E ] ey P = '

AudunuresUTEnluese WnNuadles msUfuRewlvifiuszdnsnmw uazlsdla anw) (@70

- v a
1weluiAim Synergy
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T IADIANIHATWNUNTITAWTUSTUNE ALY

nayns Corporate KPI weUN1IANHUUNRATY

. YUUBN Learning & Growth

HR1 - dusunisuimsuuyed 41 Audsalunsiaszuy PMS HRLT WNLS WAL S UUNSUSMNSNANTUS RO (PMS) (5471, ()]
[HAM) FBILLEIL
4.2 Engagement Score HRL.2 WU TUERUES AU RsWa LA AU NWUYEYARINT (3277, (1))
HR2 LAUTRAITUEINNTOVDY 4.3 $ouavinUNIUIEAU CompetencyHRZ.1 UWHUNTUUNTLAUANIIOUIUANY8IYARINS (Competency) (7471 (1))
o -
YAaNs (HRD) NAIANT HR2.2 WNWNTU Succession Plan [541. (] <k

HRAZ.3 UWNUTURRIUNYARINTATULHURRIUIYARINSSIWYARA (IDP) (547, (11]]
HR2.4 UL URBIUANENWYARINTRasasiunsAdu e ulugsialule
Woslusiu S04) (Fun. (] uaz [Fum. ()]

) o o P = =
HR2.5 WHUNIUNIS [ﬂIuWLWEﬂ'ﬁljﬂﬁﬁﬂiWiaNLWau\?dﬂ’liLUuaﬂﬁﬂiu’l[}’lﬂiiu LAz

welialfsvia (san. (v) uas [(san. (&)

4.4 AUANSAUNTANTUUATUUEL KM HR2.6 WU IURRIL LAY IUINISNIZUIUNSIANSaNARI L REN9WmU nuln.
ouNgNdu  (Woulusiiu S02) [Fan. (v) sun. (7] uas (sun. (o))

* wNufie Wil AN LR UAUARUDIAIIZNTIUNTT NWA.

(=4

P IRDIANTUAZLHNUNTITANTUSIUNFFY

Corporate KPI wnunIsAndueundAy

(=18

nagn

- JUWBN Learning & Growth

DT WRIUNARAIIUEILNSOAIY 4.5 AnudsauewuuUufinisAaiavas DT11 wHuURRIUInaluladR3aINe 5895UNSUSTaAN1589ANT (Digital Operational
wialuladsavia nwa. Excellence) (7471, (&)

o o X o daa o
- WRIUI9zUUTASIES AU WA LU LadRVA (Digtal Technology
Infrastructure)

WU U s uUuLas Tdsunsudssynst (System and Application

DT1.2 Ui mumst/i“m/7V§7uﬂ/”aym/avavm’n51,17/5u"ﬂtlg"n7551/-757:1/&&:/7771/?1»777?7@/775
(Data Oriven Execution] [w‘féﬂwﬁv 502 uazS03] (e, [711-4] 6. [ME] was
(sun. (0]

- msysINITy UteyAgnAT e lUgnT AT Az NTTUTHITIAN TS
(Customer Data and Analytics]
- ﬂu”umgumid?”udﬂf’zwu”aya‘uavam’ns&ﬁamZUg’mﬁms’mfuamvsv‘?ms
96175 [Data Driven Execution]
- @UUAYUM IR U sgnA e A lu1adi YA [Digital Service)
Dl e Bunfianaay oeaIna TN Na SEUAYUNIIAITUN TR AN T
Vg9 san.lal-4) uaz sun.le) 1u CALS
DT1.3 e maduayun1susulgins: vaumstifus:ananiwedaumaluladadia
(Digitizing Operational Processes) [L‘?éili&lx?ﬁﬂ 502) (sein. (V&) uas (sen. ()
- iszAnsnluynnszvaunstsmaluladEaie
- ysumavAlulad IT & OT (IT & OT integration]
a5 A BunfanTsdo I MAIEN T N FUUAYUAIIA WTUITUA TUIUAUNTU
Vg9 () 1 oma.2
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AT IADIANIWATWNUNTITAWTUSTUNE ALY

nayns Corporate KPI ueunsAIUUnd Ay
- JUUBN Learning & Growth

DT2  WAIUIRAUEINISORU Cyber 4.5 AMUALSIowNUUURN1sAFaves nWA. DT2.1 WU URRILNSTUUSNYIAuduAaendun1ava lulad
Security KAZNITUINITIRNG RAVia (s, (V&)

wAluladAIaguInTTINaINg

oot desSusAcWRIuTewEnSgRIe 4.6 Azuuudsdu TA oci1 TssnisunsriiupanisusifiuRusssuuazalvidalunis
fefiu ANTUUVDIUIUNIASS (ITA) [5777.)

4.7 AdiinsUszaug Uk OCL2 WU ARYINSzuUUIsInnssnuAuUaendy (wan. 18001
(Disabling Injury Index+/DI (83n.]

4.8 AUANTAIUNTTAUTUIUATLLLINTY SOGs WAz OC1.3 WNUUENIzAUNITA T UUsIUATUSURRva URDAALLa:

wUFTRTFR1Lnsey DJsI Fwmdouguinssuanaog ey

(sen. (d]]
4.9 A ANEAlUNSANTUIUAULIAST WA

FUNRYDUFBEAY IS0 26000

4.10 AWANSAIUNTANTUUAULNUAILLIRTI U OCL4 LHUSTUNITALTUSTUAIUNNATI W OECD (5777,
0ECD

T IADIANILATLNUNTITAWTUSTUNE ALY

nayns Corporate KPI wrun s NuTA iy
. YUUDN Learning & Gro
OC2 Stakeholder Engagement 4.1 HagsIaAUNswalalunis oc2.1 ueusudsIaRuRswelalunfsidunuves nWn. ARoUELDBIEAITUAIRKTY
Auiuauaes nvin. firsusuosio VINFUNAGT NFNEAT NGUWINIU WRzNGuUgne (sun. (U] san. [nu]
AUANANNUBINFHN AT sun. (8] sun. (N3] sas sun. (M)

NHUAAT NFUWINIU WazNFUgnAI

o g = o, = o, & e o o = o = =_d
0C3  Change Management 4.2 AMuANSavaeNsUsUIAseE e 0C31 ununuuiulaswiesdnade Samauisnlumsafiosasiumsiuiuaugsiani
oo Eoo e ol = o
asFnIo M UTE luATolie ivadles (sum. (o)
sasfunisAniunugsiafuaies
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Strategy Map PEA U 2561

Sustainability & Industrial

: Enabler for
Customer Focused New Business f

Good Governance Leadership Development and

Finance Social Environment

o a o o oA ' { o a_ 4 =
CR1  snszAvINAsEILvREAdasiuazn1sliuIn1svasgndn NM1  dadsumsasu waglduseleviainusaniie enmuigshaiealion

oA ' A o a
M2 dudsumsasu uagldusslevdanusauiie iawauigsiadiu

CR2  msaseanudunusivgndlussesenn N o !
BUSNENHIU WATWEIUNAUTIY

ional Management Process Innovation Process Regulatory and Social Pr

Internal Process

HR Capital Digital Technology Organizational Capita




Strategy Map d@1891un1stnninia 4 U 2561

oot Gveren woceo
Customer Focused New Business
Good Governance Leadership Development and

Finance Social Environment

CR1  snsEAUINATEIUvREAdasiuazn1sliuIN1TYRIgnAn

CR2  misadnmnudunusivgndlussesenn

onal Management Process Innovation Process Regulatory and Social Pre

Internal Process

HR Capital Organizational Capital
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ranaeinsusediunanisaiuauniu Balanced Scorecard vasagsunsininnia 4 Uszsnd 2561

1.3 anwanunsatuntsmselanisliusnmsgsiaety duum

1.4 UszAnsnmlunismueuiuyuuasduiin Sovay - 31.04 -
v v @ oo S o W v oa
suylildseauilsiuneaudmivnuliuing
ganusy neadeszuulwinliiugldlnit co2.2

1.5 UsgAnsnmuesn1stnsuvasludeanu wMms Sovay - 81.90 -

UUINTIIAUATUNGUIUATIEBY FouUTL

uag1geinwm

dum - -

1.6 M3tuiinatufiRe (Time Confirm)

2.Customer
" P
Value CR1 onseAuINATHIUvRINAn LAY
Proposition nsliuimsvosgndn

CR2 Nsas AU -éﬁugnﬁﬂmvmu 2]
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ranaeinsusediunanisaiuauniu Balanced Scorecard vasagsunsininnia 4 Uszsnd 2561

2.3 mufienelavesngugnindidy (Key Account) @

3.Internal

Process

.; - oA
OM1 nstinUsyaninmuagauteie

YesszUUIIMLIY

uazgunsaiesiu lugndeyaszuu als

OM2 Uiuuganszuaumsiiuelil

Usrdvsnmilaslvinseunquiavinde

umu

3.1 msvaldlnihvasdldlviselng (nsdlsisioaveneivn Fuufjitu - -

UF9RN ) AN Doing Business : World Bank

3.2 fuidundeiliihdadas (SarF) Sy 7.41 633

3.3 fuiisaundeiiliihdndos (SAIF) 3 dadlug ady/ae/) 2.398 1.817

3.4 dvilszognalnihdndos (SADN) wi/518/d 250.69 204.09

3.5 stlszznalnihdados (SAD) 3 dlaslng) wit/ane/d 39.996 23.899

3.6 Sovavvesmiugnyde (Loss) Sovay 7.06 6.96

3.7 Sovaveugniosvesdeyavsioudaslugdoya Sovay 98.40 99.05
YUV GIS

3.8 Sovavaugniosvesdeyaiimeslugudeya Sovay 98.30 99.00
YUV GIS

3.9 Sevazenugniesvesdeyagunsaifinneunay Sovay 95.72 97.82




ranaeinsusediunanisaiuauniu Balanced Scorecard vasagsunsininnia 4 Uszsnd 2561

1P1 duaSunazndnduaniveluliselond 3.13 fuauuinnssuluszau TRL 3-4 SEdiu

. s awv W ™ A v oo = ™ M O v o

1P2 duaiu 346 Wann winnssuieliiidng 3.14 nszvauniiinsianuipnssvainngsy swiiu - - -
IAIFIUANG udndust UinsuaenszuIunIs

RS1 afuayumslindsnuediiuszdnsnm 3.15 ipsnsdaasunmsiiaszavsnimnslindany Sovay - - -

dwiugdanagdmiendsan (Energy Efficiency

Resources Standards : EERS ) &

4.Learning

and Growth  |HR1 @iaSan1susmsyusngse (HRM)

OC1 duafuuayiunesAnsgnudsdu

4.5 Andiwiinnsuszaug URfevesaneau

mslwinia (Disabling Injury Index :
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ranaeinsusediunanisaiuauniu Balanced Scorecard vasagsunsininnia 4 Uszsnd 2561

OC 2 Stakeholder Engagement

RABLYR

2.

1.

-’JHV]HH'I!N’]\J

u nasiEansidunuitlénansiiiunumy BSC vae avin.

P PN
sadanfunanisiniivnuesasny
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urulHiiams Uszdii 2561

1. agiszasAignsmans
s02 yjagesdnsiidludnludsmhonszuaiih

Tagsiaunlsz@nsamveanszuuam

41303 Goal (Finance Social Environment : FSE)

2. nagNFszAUeIAns

5. pagNFszAUANBNY

3. inaun Tamasiivay

3.1 SATHANDULNUADAUNTNETIY (ROA)

6. naun Samsduiiuam

6.1 a1 lsmaAsHgMans (Economic Profit: EP) ¥0agud
6.2 SATHAADULNUADAUNTNETIN (ROA)

63 anuannsalumswisie lamsIiuinmsgsnuadu
6.4 1szantamlunsauguiunuuasiiuiin
Funuliidsesuilsimnzaudmivandiuims
ganaady neadeszun IWihIdsudld1vih coz.2

6.5 UszAnsamvesmstlaanuvosludea wms

TUUTMIFINUATUNGUNIUATIVADY FOUUETY

4. thvane
Fovaz 6.60

32,029 311N

7. thwvang

v
e A THUIN

Y
Ivgas ...

Y
YA ...

wazageinu
8. WM/ TAsIms / u 9. unnU A ithwane 1 2561 awdszana @wwm) Y
o = o v 4 g doeaw |
(Operating Strategies ¥i3® Strategic Initiatives) (i2HﬂﬂﬂiiMWﬁﬂWiamﬁN1m‘HimﬂTﬁﬂ1ﬂ) 5 Y HIVNATOY
Tasma 1| lasana 2 [lasina 3| lasna 4| s | awmu [ @hms | 5w Yoya
( Activities / Action Steps)
o v Y a_ a a 7 o A o o 9 ¥ 2
pryuHAnN 1 uwuaunsaiseldgstoeiy 1. nsgrinamsaniivanluil 2560 uazmvuadhnang - 159 - - 154 - - - wly, [Py,
1) 41030010 ¢/ldanmsviensiontas 5211 2561 wiewnszneihmingliauneives
2) 41030990 181G nmseginsallnihau
7 z 7
3) 41031010 e ldnmslilsen i 2. Fuvauwuauuazihvune 1059 - - - 1A% - - - WU, |nua.
4) 41031020 518 )@ nmslidmsiendas
- z 7 7 7 7
5) 41031030 eldnnmslfunSessuaiuiialuih 3. guiiums/Afus msiaSumagsie 3a5e | 3afc | 3afc | 3a%e | 12050 - - - WUS.  |PLa.
6) 41032030 e lAmuImsnuduson’ai vl
7) 41033020 511G maaevginsallvlih 4. deamnlsziliuwannideuaniivine 041 2561 =1,068.08 dnum| 3a3e | 3a%e | 3afe | 3a5e | 12a% - - - Wus.  |nua.
8) 41033030 518 ldmasvaevszunih arlo.wy.  15,898,948.06 DAUNIZH 5 wily, (U,
9) 41035010 1¢lonmsnead el 1F v ey,  3,647,639.85 WU, waa. Hun.
10) 41035020 e/ lAA1LSMTIAINTIN avlane.  7,650,881.15 Wiy, wun. HIA.
11) 41039020 eldmasrvaeunazigssnumsiondas nvlavan. 2,992,288.88 W, A, pun.
12) 41039030 1e/ldA1AAAT Soneu Benuwwanas avla.vee.  9,146,205.07
13) 41039090 51¢ldA1ns@eUUazA NIz S nsallvhoy 534 39,335,963.01
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8. uWu / Insams /

9. uuul iR

Fhviane 7 2561

uilszanas @mun)

4 - - 4y fowaw |
(Operating Strategies ¥30 Strategic Initiatives) (i;”,uﬂi]ﬂiillWﬁﬂWiﬂmﬁll'lmﬂiﬂLﬂiﬁiﬂﬂ) . Y HIVNAYO
Tasana 1| lasana 2| lasina 3| lasmna 4| s | (Dasgu | @vhms | 5w Yoy
( Activities / Action Steps)
Y1 o v Y v v 2 9 I ¥
14) 41039100 5¢ldanihgesnszuuluihuuunsuises (Package) [5. angudnyuuaziuiindunulila 32% 32% 32% 32% 32% - - - WU, |DURY.
15) 41031990 8l nmslFsmSeliFumindoug sgaui lsmunzandmivaniimsgsiuaiy wun. wna. wul.
noad sz IWihFiud1s1vih co2.2 wun. W W,
Whinnedl 2561 s26v 5 = dasimlsiosas 32 Wiy, W,
6. MuuMsTanuyeludaau WMS (musms 90% 90% 90% 90% 90% - - - |wua. nuY./NUa.
FINUATUNQUIUATIVABY Fouumy uagngasnu wul.
Whine 1 2561 sza1 5 = feeas 90 wun. M. W,
Wiy, pan.
Vi a = a 2 v ) A
Ahviane 3 2561 (T 2558-60/311in 5% ) Swaunnlasmna 7awse Idnnausmadieiens 25% 50% 75% 100% 100% - - - Hua./may. nugy.
1l 2561 vlon.  4,949.457.34 tnan Gudmuihviang) IR
Al = 75342 av. aloun.  943,706.36 wilu. wnil.
@2 = 100.336 a. nlane.  2,828,634.99
A3 = 63.039 av. la.van. 1,511,305.54
nla.vey. 1,560,822.97
W 11,793,927.22
o1 avrvtiuen viludieFonnuausmsdsesidl 2562 - - - 100% 100% - - - WEN. nua.
Tasudumelulasinah 42561 wilu. wnil.
02 udsmdmsmamonazamiinioudanigunsaidemsumanih | 100% |- - - 100% - - - HEN, aua.
V041 2561 melu'lasmaii wilu. wnil.
03 duasimiusua hifhiiteasnaeuaiugndes veamsdondiu | 3uvs | 3uve | 3uma 3uUMe | 1249 - - - WEN. nua.
ALTMIIFINAAY wilu. wnil.
dhwane quasavlasmass 1 nl.gasauam
10424 1@ 8. 15sasanunise Idnnms 1l lwfluive 20% 40% 70% 100% 100% - - - onmn N,
4 o Y Ao 9 o
mamedoas Insaunaitlnoumihndiiegise wuil. M.
14 100% avla.nuues sl ludsnaliliseameinszilneunih
* iunitlalla wihaudesties Aswimuszuy 9. 15e5asanunise Idnnms 1 ldhen lwfluive 20% 40% 70% 100% 100% - - - onmn N,
winenodeds Insanuanilifagiuli g 100% wudl. wus.
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s §ims dszdidl 2561

1. SaguszasAiegnseans

a

= g

so2 sgesdnsiidhudaluduimionszua luih

Tagwannilsg@ninmveannszuuanu

3413 Goal (Finance Social Environment : FSE)

2. NagNFIzAUIANT

5. nagnEszAvmBaY

3. mmcﬁ Iamsaniiuau

31u3msm e lumsduiivau (CP-x)

6. o Tamaduiiuay
6.1 m3tufinnal§1iAau (Time Confirm)
6.2 mlFennmssuiivauaIunans

6.3 mldneanmsauiiuaudiugiinn

4. thvana

32,029 411N

7. Fhvane

v
e ATHUIN

8. upuad / 1nsams / au 9. upul{iia Ehvane 1 2561 auszanas (@uum) Y
Aeau
. . E=} . e . a @ v A Y o Yo a
(Operating Strategies 3® Strategic Initiatives) (i$14ﬂi]ﬂﬁﬁNWﬁﬂWﬁﬂu‘lﬁu1m1’iimﬂ1ﬁu]ﬂ) . Y WIVAAYOU
lasana 1| laswna 2 | lasana 3 | lasinad|  su Masu | @)ihms ERH Yoya
( Activities / Action Steps)
o A a a a P o P a a 1 QY o A 2 ?
UNUNUKAIN 2 ruafindszansmumslinemu Limuanasilseiiuwamsuimsm ldnedutiuau - 1a5e |- - 1059 . . . wal. A,
nasmMsaILguAEaeY vosrtrsnumeluasnu wudl. wus.
ETTE 3 — z z z z z
2. augum 1991ea1tinan7 Uszon amwasmsh wan. eyl 3n59 3n59 3n59 3n59 12 A9 . . . wal. A,
nsevaulszanaml¥diesnasms @.a.-5.a.) 1 2561 oy, 7717 (Wvag:auum) wul. wus.
oo, 1.762 (NIUHHD)
avlane. 4346
nvla.van. 2.114
nvla.vee,  3.220
590 19.160
. - vy = z z z z z
3agdwamsaniivauliduimmsu 3n59 3a59 3a59 3a59 12 A9 - - - wal. A,
wudl. mus.
o o =~ = o z z z z z
4. mugu/mnu/Aaay mstuiinaa1§1iiaa (Time Confirm) 3n59 3a59 3a59 3a59 12 A9 - - - WUE /WU, nUgY.
Tgndesnsudunuanuiiuiie wul. W,
athnined 2561 (9.3) seauihmine wna. Wiy, wun.
wil. wua.
a 19 o A Y & oy 2 2 2 2 2
5. uimsmlFnelumsdiiivanuves a4 Wiluldawandhvune 3n59 3a59 3 a5 3 a5 12 A9 - - - das.n.4/mva.1
swlszinanldsuiaass
muthmanedl 2561
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8.ty / 1nsams / u 9. i u{IR Fhviane 1 2561 uszanas (@uum) Y
“ - oy o fowaw |
(Operating Strategies Y39 Strategic Initiatives) (nunﬂﬂsmwaﬂmanﬂ?mmwaarﬂmma) Y HIUNAYOY
Jasmna 1 | lasine 2 [lasina 3 |lasaina4| s | amu | @ms | s Joya
(Activities / Action Steps)
9 a T Qv o A v o ' Y ¥ 2 2 g

A.1=893.682/1,120.016 1M 6. Uivsm Inelumsduiivauves a.1-a.3 Wi lawen 3059 3059 3054 3054 12 A59 - - - a1, .
7.2=1,486.851 / 1,881.635 1M slszinai 1dsusaassadhwinessaumnaa 53 2561 /2560 wull. WA,

7.3 =1,156.160 / 1,352.324 1410

oy, 31.863 (HMIm:aMLIN)

alaun.  7.552

avlane.  16.533

nvla.van. 9.904

avla.vee. 10.138

et 75.990
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suulfiiams Uszdidl 2561

1. SngilszasniBagnemans
Satistying Existing Customers
$03 JafunsAeUAULIANNABINTVBINN

' v
nqugnA1

MY Customer Value Proposition

d £ d
2. NIYNTIZALDINNT
CRI 8n32MINATTIMVRINAASMTaz s 17T M3

Y
VoIGNA

d LY
5. PAgNSITAVMENY
CRI 8n32MINATTIMVRINAASMaTAz s 17T M3

Y
VDIGNA

Customer Value Preposition CR1

3. i iamsduiiuay
= FJ
2.1 anmiiane laveagnm

1Y

' Y o
2.2 anuiawalavesngugnid Ay (Key Account)

b]

F Y Y A Ao a Yy 9 I A o
2.3 iﬁ]ﬂﬁ%ﬂl@ﬂﬂl@i@\uiﬂu‘*ﬂﬂﬂML!ﬂﬁnlﬂua’JLﬁi%ﬂHJ SLA nMyiua

Jd o oA
6. e Jamsauiivau
Y 9|

2.1 anuiawalavesgnarensauns Tuih nia 4
2.2 anwitawe lavesgn

2.2.1 nguihuegeide

222 AguWImYd

2.2.3 NQUYATINNTTY

.
2.2.4 nQUaLY

o

2.3 anwitawe lvvesngugndidiAay (Key Account)

0]

{ o a 3 { o
2.4 ¥apazveatodoasaunduiiums ldudnad ey SLA fifmua

4. thyviane
JEAU 4.37
FEAU 4.28

$ouaz 100

7. hvane

JEAU 4.37

ITAU 4.41
ITA 4.33
3LAU 4.36
3TA 4.32
32 4.28

$ouaz 100

Y| = v
8. uruY / T1A3IMs / Y 9. unul§iia dhvisne 3 2561 auilszana @uun) )
H518au
. . A . e . a o v A9 u Yo A
(Operating Strategies 1130 Strategic Initiatives) Gzynanssurannieulsmansedhuine) . ) A3uiavoy
Jasina 1lasmna 2| lasmna 3 lassna 4| s | amu | @vhms| 5w | deya
( Activities / Action Steps)
BHUNUHEDT 3 NUNUNIUINASFIUMSITHUINS 1. dsziliumams RS mamumasgunumwuinsi nia.fnua 1 A5 - - - NUS. A,
fineuaueInenNNABIMHAZANNMANTS
v * a a 7 9 Ao o Y 1 A H
voagnm K (8 Hanssn) 2. AnsginnudoImsndnyvesgnAIme Ui ns - 1 A5 - - NUS. aua.
wun. naz wua. aydaddi wus. va AUIATFIUAVUNTNLI NS WUA. WUA.
A I 1
3. NUNNINATIUARN LI Msud T Iwanaziziay - - 1A59 - NUS. aua.
Vsualgaldt dws/drunedosiinsamliulys
Y| 1 1 Yo
dhyiane dadawanisnumiuuasgiua 190y dws.
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Customer Value Preposition CR1

a wa 9 = Y
8. HUH / T1ATINS / N 9. unuiia thvisne 3 2561 uilszana @uun) .
A58
. . A . .. . a @ 9y A Y u VYo a
(Operating Strategies 130 Strategic Initiatives) (5£NINTIUVA nnsondsinmnsotmiuie) . v HIVNATOU
Tasana 1lasina 2| lasana 3| lasina 4| s | amu | @ims| s | deya
(Activities / Action Steps)
4. Usziiumaminauusmsanunianiavesgnainunly - - 10549 - Haw. nua.
STERIRE: (Front Manager) Front Manager
hyisneg pwla.ww.
5. menwsgNoUsMIsznwy 100% - - - WU, nua.
Y @ v
dhwane veneralst lUda nwle. youvs avle.numa
a1 23 uHe
Y Yo o
6. venewaliyn nilv., nie. 1d5umssuseanasgu 100% - - - WUS. fua.,
ms IR msvesgudsTIrmsazaIn AMSIY
(Government Easy Contact Center : GECC) anla.ne.
dhvisne avlvl. 4 1-2-3 na.van.
nila..1 5 UHe (UL, ¥e. vaw.aa.,1lu) anla.vee.
a 9 FJ a = '
7. @y lignanalsziliuanuianelakuszuu - - 60% - wag. nua.
sgiivpmaanuitane1s (Smile Box) wull. wun.
Y| v k% Y Y a :l
dhwane Feeaz 60 vosgndiiliuimsianua WU, WUA.
a1 Fewaz 60
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Customer Value Preposition CR1

a wa 9 = Y
8. unuu / 13ams / v 9. unuiia thvisne 3 2561 uilszana @uun) .
A318U
. . A . e . a @ v A Y u Yo a
(Operating Strategies 130 Strategic Initiatives) (i::uf‘li)ﬂiiuﬁaﬂWi@ﬂJﬂ%NWmﬁimﬂ‘mnw) 3 v WIVHAYOU
Tasana 1lasina 2| lasana 3| lasina 4| s | amu | @ims| s | deya
(Activities / Action Steps)
duitun1sTu avli. 5 1-3, nila. pouria swaziden 8. msveld Infhweed 14 1Wihs1011e) ammuIn1e Doing Business 100% | 100% | 100% | 100% HUS. pua.
GorlyvesditIn mumiadoavii asn.(3) 583/2560 World Bank ae1u 25 1 gy Sossu| Sosvu| Sosdul <osdu WUA. WUA
a2, 18 @.1.2560 dhwang nwl. ¥u 1-3 vaz nvla. nauve
d 1 Vv A 1 A
wuA. taz Mua. agdaamuuvlesuady wus. ni@eu  [ndla.l 29 ure swOUNMARY
9. vasiuwumslsvymadisiannuitanelail 2560 wa. fva.
v v {5 ' ¢
somthwianeain daunang PN IUNURTEAL 4 anlul.
Y ~ 4 & o A 9 4
dhviane s1eadlaz 1 ase aelunilalasina udwiniinadisnn - - - 1859
z
el 1A59
uNUNUHANH 4 MIRAMIIALIMIgNM 1. Tasamsrian1ns 193 A15HIY Internet LUUATUIIRT WEr., f3n.,
memaluladifdna (Digital Service) PEA Smart Plus UY Smart Phone Hoaw. nua.
- o o a v Y v y y
@3 Pon3sn) 01 Uszanduiiug 1nsansa nag@yaiuligna Download Tdau - - 3854 354 wor. non.
dhwsne yn avlil. Gouse lidesniiidimua) seauthwnane) wul. wun.
WL, WUA.
(ag3zINveRYIANAAMITIA HIA. 02 weumslsznduinsisyIuli Download 3n% 3% 3% 3% Har. n3N.
2
Ingnazoynssumsdesgsnuasyliuved nvln,) PEA Mobile App Huluudanil Spot Bill aehtios 6 1hau were. non.
L% J d =
(WAn. taz WnMTINeS Hneusi) wuil. .
WL, WUA.
avfhmaneiin 10% 9101 25562560 avlawnu. 2790 518[2. msveenanissadaluudea Trihda Tudaldungnd WaTL. nIn.
oo, 729 58| WIUUIANTTN Smart Invoice v,
a Y q. 9 a o 7 A A v o
avlang. 2420 1w| 01 Fyyugna Iiamnzibenuminaay Insdwiindoun (s1eees) - - - Sowaz 10 wul. pun.
A o a g A X IS °
alavaa. 1176 51| eSuuIms Ivmivuueadedilaz 10% vesduau WL, WUA.
Y A ~ a
nlavee. 1104 518  gAMfaInsDeuAN (3821981 1.0, 2560 - 5.9. 2562)

29




Customer Value Preposition CR1

a wva Y = b4
8. unuu / 13ams / v 9. unuiia thvisne 3 2561 uilszana @uun) .
AFBNY
. . =) . e . 2 J Y A9 o Y a
(Operating Strategies 130 Strategic Initiatives) (i:ﬂ“14f‘li)ﬂiiuﬁaﬂWif)ﬂJﬂ%NWmﬁimﬂ‘mnw) 3 v WIVHAYOU
Tasana 1lasina 2| lasana 3| lasina 4| s | amu | @ims| s | deya
(Activities / Action Steps)
) a 2o ) o 2y o @ Ao o Y. 19,99 Y Yy 1 Y|
dhrnene@use % fadinwds Snoviidesuadiauiiu@ail 2561 [ 02 waymugﬂmiw“lmﬂﬂ%mmmmm"h/\h/\h Way. nIn.
. 19y ' o 9
vl 146 43 103 Smart Invoice Titioena1 50% vosdwaugndr (51elney) i,
v
laon. 35 0 35 318 MYNanNA (32821981 1.9, 2560 - .0. 2562) wull. wun.
avlang. 120 43 75 dhwane - 51e084 50 % - - - 308z 50 WU, WU,
T 4
nvlauan. 40 36 4 - 31elwn 25% - - - 3osaz 25
navee. 137 91 46
03 Aanmilsziliunasiuaugninameidousy 1a% 1 0% 1 0% 1 0% Har. n3N.
av 1 a o a '
(aedFmi eay] 10359) MsusMstazANuduTveInsda SMS (nlasina)
F
dhwane lasinaay 1 a3
o A 9 v o o :s )
upununani 5 msdSuljegrudeyaves 1. uR NIz D USUTUAev0agna (PEA VOC System) waw. nua.
¢ y o a ¢ N o @, 9
sannsmiei llgmsInszrinazmsuinig 01 WannszuusuNudeavesgnl (PEA VOC System) nulw.
o . . a a A =
§am3 (Data Driven Execution) W (2 Ransa) (INTTUABINBIAINT 2560)
a v do w - ' ' o \
fon3su 01.1 - InsFvmaninau ayildoyaidssvesgnamaazngy @wdeams anwumansa anw lifiane 1o
v Y o Aa o o Y a Y v = 9 A v a
-NAUEUN NTNTIYANINgRANTINNANUdIAYdoMS |/FoeEeuApiotve anuiawe ladorury tazderauanuz) il 2560
o o a 1 1 1 Y o 9y a 9y
Wan guasal MIvTNT ved nila. Tunaazreani deldaazhaudumsisnmsgnm ya'lasina
P s ' A o = Y v .
- nsendeyaatlumnlesu voc 60-004 a1l a9 maa.nidou 01.1 M35 UAUTEIV0IGNAIN INTANN (Voice-based) waw. nua.
- W, wun. a3 aTalsunsu PEA VOC Sistem a4 Han.aidou - 1129 PEA Call Center (n¥lW. liidoai) 1 N33 1 N34 1 A34 1 n34 NAUAUD
v 9y v do o o o o o
-3 mun. agldald nia.1 yn'lasina - InsAnndninam 1259 | 1933 | 14353 [ 1059 WA, HUA.
[ a = 1Ay A s
N30 N9NI3u Aagile 147 intranet KMS PEA tuuein VOC 60 -004 tag a3faslu voc 60-003 Tu Tasunsy Complant
a a N o @ o v Ay o ¢ .
fon33u 01.2 - Aadelagnsafigninau 01.2 M35uMadeM s RFUNUT (Interaction-based) wa. nua.
Y y o s oW ~ 1 P & & & &
-NAUAUA NTONVDYAINGNANTEINNANNTINYABMS - Andelagnsiidninam 1959 [ 1a33 | 1859 [ 1a39 ward. non.
Wann gunsal msuSms vea nvla. - MAIUEIN - - 1113 - NOURUN
- nsendoyaadlumuilen voc 60-004 a as mannnden [Rhwane 1waay 1 uma WIN. WUA.
Fa 2 2 2
- wan., wun. a3l malisunsu PEA VOC Sistem @3 man.nntfion - ﬂ%ﬂiinq*ﬂﬁﬁﬁnﬁuﬁ' 1a59 134 134 134
w0, agdaddi ona. nalasina — 5 [*Aesiimsszyarnas ves nrla.ww. luvuneudnasar

30




Customer Value Preposition CR1

a wa 9 = Y
8. unuu / 13ams / v 9. unuiia thvisne 3 2561 uilszana @uun) .
A318U
. . A . .. . a @ Y A Y u VYo a
(Operating Strategies 130 Strategic Initiatives) (i::uf‘li)ﬂiiuﬁaﬂWi@ﬂJﬂ%NWmﬁimﬂ‘mnw) 3 v WIVHAYOU
Tasana 1lasina 2| lasana 3| lasina 4| s | amu | @ims| s | deya
(Activities / Action Steps)
01.3 Myd13529903agnA1 (Survey-based) wad. nua.
v v v v
wun. dadeya Y2 uaz Y3 Widsivsandeyald won. dnimg— - msdisiadeyagnmigsnoasu 159 | 139 [ 1a3e | 1A39 avll.
N 2 ; o . ¢ = - v~ " ) 7 z z
wuA.dameluauneu M. dAVANUIUN 5 - Insemiaevauanuiane lumenasninldusnig 15 3u 1059 1959 159 159 NUA. HIN,
2 v Yo Y (a aa A4 g 1
02 dszaauaams Isnuldnuduidavinedos - 1959 - -
o 9 v o o v v o & )
iWlsunsunldnauny Tsunsw Big Sap 2. BHUUHAINS DU ATUA LU 19ANUFURLFGNAT (CRM Plus) wa. nva.
o @ v o o d Y d o J q’ v
01 WannszuuaiuayuOuad NANUFURUTINA1 (CRM Plus) FONMANININAIUNEIVDY vl
' o a A ~
SN AN, (NINFsuABLHeIINT 2560)
02 Aan)sziiunarielsuilgalss@nsam - - - 159

31




wwn§iams Uszdil) 2561

o da
1. SnguszasnBagnsmans
Satisfying Existing Customers
$03 JaufumMsapUaUeIAINRBINTVBINN

' Y
nquanmMm

MU Customer Value Proposition

o d
2. NagNEsTAVLIANS

cr2 myadnanuduiusiugniluszezen

£

5. nagnEsyAUMsY

cr2 myadnanuduiusiugniluszezen

£

3. i Iamsdutuau
= v
2.1 anuiawalavesgn

Y o v

2.2 anwiawe lavaangugniidisay (Key Account)

9 Y
4
i

¥ Y Y o A Y 9 3
2.3 $ovazvesveiesFounisuiums lauduaian

SLA fifviua

6. i ianms@uiiuay
2.1 anwitanelavesgnmaioauns i ain 4
=3 Y
22 anuianelavesgnim
2.2.1 nquihuegeio
222 ngumnalyd
22.3 NGUPAATHNTIN
"4
2.2.4 NQUAUY
2.3 anwitanelaveenqugnmafn (Key Account)
¥ Y ¥ o Ao a v v 3
2.4 ¥ovazveatedeasuniduiiums ldudnai o

SLA ffiviua

Customer Value Preposition CR2

4. hvane

J2Al 4.37

T2 4.28

$ovaz 100

7. Bhvane

S2Al 4.37

TEAU 4.41
32A1 4.33
321 4.36
3ZA1 4.32
321 4.28

Faraz 100

8. uuau / 1nsams / v 9. unutliia thvane 3 2561 aulszanas @wn) .
Aeau
. . A . oy e a @ v A Y u Y a
(Operating Strategies ¥3® Strategic Initiatives) (ﬁ:uﬂﬂﬂﬁiuﬁaﬂ‘wSEJiJ‘IEﬂJ‘ItIMﬁEJLﬂWWﬂJ‘IEJ) . v HIVANAYOY
Tasina 1 | lasina2 | lasina3 | lasuna 4 32 Masy | @vms T Joya
(Activities / Action Steps)
o A a v o du ) v o Jdaw Y 9 Y a o &
UHUNUHADT 6 MIVIMTANUTUNUEND 1. afuanuduiusnanugnardhmnedonsnssudail
@ ] ] ¥ v Vv v

anmuAazNaN2 HINTIN) 01 ﬂszmuqmuaxﬁuumquﬂf’ﬁiwslmem’fay,a BOI/MUI891U 1 a59 1859 1a59 1859 Haa. ava.
1A YRR 1Y 5] al v g A ) A
gile CRM falaioon auihnane segiie nazsendnezli Noaduuvasdeyadus avlal.
avlvlwthansadenselal waszuddinnwdnnss  [Rhwine sweaumannlasuna
SEPA somthviang

02 m3l¥usmaesulaglifan4doe Nag. ava.

7 7 7
02.1 Wsmsiesuiey Tae luAam 1901 mumannaal - 154 1a59 1549 waw.,H1a. U,
7
Freaumely 20 i ndaaulasng) e v,
; - ] .
thnine yasrefidhamvdnnas 20 duumiull) ada.n S 6 5w
alavee. ithvanefe v.unanen

32




Customer Value Preposition CR2

8. uUaIH / TA5IMS / 1 RTINS ithwiane 1l 2561 auilszanas @) .
= A oy 4y e |
(Operating Strategies H3® Strategic Initiatives) (53‘14ﬂﬂﬂiiuﬁaﬂWi‘EliJlEiJ‘lmﬁimﬂTmﬂﬂ) . Y HIUNAYOU
Tasina 1 | lasmna2 | lasina s | lasina 4 53U Mau | @hms 39 Joya
( Activities / Action Steps)
a' A 9
03 M3BeNTIUGNM wa. aUa.
03.1 Bonidengni High value uaz/M3agniised iy Wan., fU3ns
03.1.1 SavhwmumsiBendougnm uazveayla #30. KAM
Bwmne swn/gunn lasingaz 1510 wua. 0 nvlvl.
ov./gunu lasinaas 3 510 3510 39 39 3510
wan. nvl.1-3 lasanaes 6518 nvla.ww. ez nvlWJudsia 24 510/l 6918 6918 6318 6918 WA
03.1.2 Uszgnangnssumsusmsgnmsedidn 1 A5 - - -
9 = 1
dhune az 1 a3
03.1.3 Tufinusnauluszuuasaums (Bic SAP) 359 334 359 353 W3R
03.1.4 ayU5100muada Anseiasaumaididyvesgni 1a359 1033 1a59 1059 W3R,
sazuuamalSutlzaud ly
03.2 M3BeNidougna High Value 100% 10% 45% 80% 100%
dhisng na.1 S1a1 74 18 nrleanwsy3 ezl ludana 19 18 2 5 7 510 7 58 3 3 WIN.
03.3 MiBouBengnisedidy 10% 45% 80% 100%
avla.1 $19m 248 e[ Ehnane swdn 100% Nosre nrlemssys waznvlludsia 41 91 4 98 14 91 14 518 9 318 W3R,
04 mssaduung 191 eng) wa. nva.
04.1 Savtuwunsdunugnmsielugilsestluazvooiia 1A59 - - - W0, W0,
meldon i.a. asina 1) nn avll.
e na avlil. fidmdninaaimssaduun 9 UMY
ANALL SIUIN 9 N (WU, TV, & d . U, ¥, 5. K., NFT.,%0.,)
04.2 aglswaudnnginamssaduuu na lasina 1359 1059 139 1059
05 MIguagnsedfny Key Account Hag. na.
05.1.1 agmamsduinauuagiywinnssuugmdeyamsaumaa 159 1059 159 159 #30. KAM

33




Customer Value Preposition CR2

8. uUaIH / TA5IMS / 1 RTINS ithwiane 1l 2561 auilszanas @) .
A5
. . - . age 4o a o 2 A Y H Yo a
(Operating Strategies H3® Strategic Initiatives) (53‘14ﬂﬂﬂiill?iaﬂWi‘EliJ‘lEiJ‘lmﬁimﬂTmﬂﬂ) . Y HIUNAYOU
Iasina 1 | lasina2 | lasna 3 | lasna 4 39 Mau | @hms 59 Joya
( Activities / Action Steps)
= e z B z )
2. mygaydognan niln. 150y SPP 1a59 1 A54 154 1 A5 wad. na.
01 sreaumsgapdogn nila. 18y spp le.wss. | avle.wss.
o a ) 9 o 1 1
3. dszguaazhauismsgnaedingilses nnv. - 1 n59 - 1059 wad. nua.
Z
Whwne Tag 2 a5
Z
nvla.1 2 AN
auzhauusnsgnmned i vee nill. 4. szguamzihaniimsgnmsedingsz . Gonssaniian - 1a59 - 1n59 AU | Aty
7
Whvune Yaz 2 asa KAM
vlvl.az 2 Al
2 A (& aa o Y (2 aa )
5. dszguyunusalginnmsminauduiaau KaM ves mn 4 - 133 - waa. #IE.(04)
01 Anmurandsnnmsduuu ioinmlSulzasiamnnnssugni nva.
o o v 1
dwiius nnlasuna KAM 111323
P = 3
Bhvane as 1 a54
= Y 1y Y A
6. aydwannuianelavesgninedmiiin KAM wad. nUa.
9ANad15291A8 PEA Call Center - 159 - anlvl.
7
Whmine (KkAM lszdr nll. yasie Tlag 1 a5 KAM
7
nvla.1 1 A59 (KAM 248 319)

34




Customer Value Preposition CR2

8. uUaIH / TA5IMS / 1 RTINS ithwiane 1l 2561 auilszanas @) .
A5
. . A . age 4o a @ Y A Y H Yo a
(Operating Strategies H3® Strategic Initiatives) (53‘14ﬂﬂﬂiiuﬁaﬂWi‘EliJlEiJ‘lmﬁimﬂTmﬂﬂ) . Y HIUNAYOU
Iasina 1 | lasina2 | lasna 3 | lasna 4 39 Mau | @hms 59 Joya
( Activities / Action Steps)
a Y e @ 'Y Yo Y a 4 a 14
agmsaumadeagna my ousin wIn. 7. 3aszau gAVASUINOINUIMIMuiines/
' PR 9 A o Y a o P
sanioudan luih Mearumsiusmsiugnd
Z z
Whnane wada tlay 1 a5 - - 1933 - we. Y.
anwl. Yaz 1 A - - 1053 - wuil un. | il maa.
WL, WU,
8. 1la1¥ 133 PEA Shop Az | anzmau
Whine (seihnang)
el - g | | |
= glimaasunlas agszrinemsnuniundninasinigila Shop Y8R Smart Front Office
' 9 0w 1.9
9. nea319dninau nvle.uuy Knockdown (semihnana) wem. anA.
9 o
Whwane Az
el 7 ume
= Y A9 a a a 1 v ) o
10. agUwannuianelavesgnmnldusmsgsiasuy 1n59 1A53 1059 1A39 wag. nva.
adhnang thnine s1eumn lasina (vaag 200 510) v,
' v
#IN.aIToYA
o ) 9| o v o o ¢ 4 1 ) 1) )
1. agUmamsarsndeyatlounduaingnd Taoas Insdndd a1l lasuna 1 asa 1059 159 1959 1n59 Had. nua.
govunwanuiane lamenasnnlduzns 15 3 hwne seaumn lasina nvll.
A U a ¢ vy
- nuvelilWdndadimes () 35 39 45 350 WIA.a9voYa
- VD UVENEIVANIIA (318 35 35 35 331 wun. IHdeya
- AuEnavafansrsenlaumnzsie (318) 151 15 15 157

35




Customer Value Preposition CR2

8. uUaIH / TA5IMS / 1 RTINS ithwiane 1l 2561 auilszanas @) .
Faea
. . A . T a @ Y A Y ¥ Yo a
(Operating Strategies H3® Strategic Initiatives) (53‘14ﬂﬂﬂiiuﬁaﬂWi‘EliJlEiJ‘lmﬁimﬂTmﬂﬂ) . Y HIUNAYOU
Tasna 1 | lasina2 | lasina3 | lasina 4 ERLY Mau | @hms 3 Joya
( Activities / Action Steps)
o a o y ¥ o a o Y 9 o 3y Yy 2 a
uuNUHaNH 7 Mmsudsdanmsdeestem 1. UTmstamsdeseaiionuvesgni lagnsrvaeudomonsa waa. nua.
o a o o £ ' 3 4 o
#iiugn @ Panssw) fmuauunaud luileadu vazduaaliungnduiiuiidhle molu 30 fu .
. 7
@i Gwdsdamumsudlyldifanadize) menaidmuadsil
01 TA/IR Chat malu 24 %2 Tue (Goasean) 3839 359 359 359 wad. nua.
wan.nn nulw.
= = AN m o e SO ) . s o o z z z z
fonssuii 02 - 04 Nauwuniiheates duiiumsldiuimua | 02 Uszduiall wu wal.melu 550 aeuiiluanednusionss 3A39 3359 359 359 waa. nua.
4 o =< o Y v = o
a1 nieudisronnuanelandamsunlvdedessen || nwlu 30 fu IR, WU
d v v v
anmuuresy a9l# wan.s3usIndeluszUY Complant
03 A3eNila (50 %) veannilszianmelu 15 Ju 3059 3959 3059 3959 wa. nua.
IR, WU
; - . vy o z z z z
04 drsreanuianelenendaud ladedeaiou gnse 3059 3959 3059 3959 wa. nua.
enauilszandedeaiou aAuuasgumsusng) IR, WU
Sl Yo = S va ’ a ¢ = Y oy Y 1 ) 1 [
PEA Call Center ({udfinsianandianels aidludinszsi | 05 Sinszianuiiane lavesgnimaalasunsudly 1039 G 1039 1039
E = 9
Jo¥oaiiou 1inwan1sd1579lag PEA Call Center
$hmne ma'lasug)
7
el 4 a3e
#an. Wue. aglnnifenduun 2. 1595 A dsziiuwannudiiaves misans 3359 3 339 339 Nag. nva.
Y 9 a =
dofosounmaeu IR, WU

36




Customer Value Preposition CR2

8. uUaIH / TA5IMS / 1 RTINS ithwiane 1l 2561 auilszanas @) .
Faea
. . A . T a @ Y A Y ¥ Yo a
(Operating Strategies H3® Strategic Initiatives) (53‘14ﬂ%ﬂiiuﬁaﬂWi‘EliJlEiJ‘lmﬁimﬂTmﬂﬂ) . Y HIUNAYOU
Tasina 1 | lasmna2 | lasina s | lasina 4 53U Mau | @hms 39 Joya
( Activities / Action Steps)
uHuUKANH 8 DuRRrNETDaY T 1. Wanndnenmwiinauiiguagnmsed ity (Key Account) - - 1A33 - waa. nua.
: T
fiquagndselne (Key Account) Whyane Faeusumiineu 1 asiva .,
< Y o a v 1
1- 2 iwandudduiiums KAM idhsaseusy KAM
2. apldoyauazasaumsiihedostugnauazaain
2 v o .
uiludedoind (input)
vl fsuisesdessaumuszungamnvihldinsdise o1 seandeyaussdugaigndfeouneanuussduTih 1033 1059 1033 1033 waa. nua.
9 o oy v v o o da Y _a ' o
Fansaundonazllé ma., wua. dawn lasmnaaz 1039 [eawzdauilinsfeciiow) vowmazszuuns s vl
Y I
Complant dhwne meuwaiuselasing HIN. WU
wilu. mnl.
Z
02 enumsilszdindsz@niam Muanudfivane 1059 wavl. ndu.
02.1 nuagldeyamedwazsimiteiil Tnaamuiing
02.2 srwamagldoyanoulad liihiasifi Tnaamuisa
T oadraunndgrwnlivnioes
3 P )
dhwne meouwaiiuned Yoz 1 asylaswe 1
(@ uzdeya 5.0.60) AmLlB$H PRO-02-001,PRO-02-002PRO-02-003

37




sl iams dszdn 2561

v ¢ a <
1. Inguszasnidagnsmans

AU Internal Process

i v ¢
2. NAYNBITAVIIANT

¢ o o
3. NAUNIANMIAUHUNIY

4. Ahviane

Internal Process OM1-1.4

Operation Management oM1 mstiutlszaniamuazanuniniedeves 3.1 arisauasen Iihdades (SATFD) 3.00 A39/519/)

@ 9

v 14 TN Y o ' o ' o o & 4 i 4
s02 iagosdnsmiludaluddimig FTUUTIMUIY 3.2 diisuauassii Trfhdades (SATFD) iiiealna) 1.543 A5Y/3518/)

nszualiih Taswamnlszansamves 3.3 defiszazinani llihiadeq (SAIDI) 107 w5/

NNIZUVOU 22.335 Wii/51e/l

3.4 dxilszeznani l¥hdadeq (SAIDI) iiioalng)

d (v d o o
5. DAgNEIZAVMEBNY 6. M TAmMsauiiuaIu 7. thvane
oM1 m3tiniszaniamuazanuiureneves 6.1 srtisaunasai luihiades (SAIFD Asy310A
TEUUTIMUIY 6.2 axtitaunseii Ivihdades (SATFD) iiealua) A3¥/318/)
6.3 svilszaznand IWihiades (SAID) Wi/l
6.4 dytiszoznaii Tvlihdados (SAIDD) iioalng) Wi/l
a ua Y| v
8. uuan / IAsams / 9. up U HuiA ithwsne 1 2561 avlszanas @) Y
. o o - . 9 “ fowow |
(Operating Strategies 130 Strategic Initiatives) (iﬁgﬂi]ﬂ:iiiJﬁaﬂWi@M‘lEmtuWiﬂlﬂ1WmEJ) . v HIUHNATOL
Taswna 1| lasmna 2| lasmna 3| lasma 4| s | awmu | @hms | 5w doya
( Activities / Action Steps)
- Z ;
ununundnii 0 TnsamsmsmavauszeyInavesamiilnihoin L.msAeasszuunuguszes Tnavesaail luiluindn W3a. AUY.
¢o ) = a O A v ay (Y
guiFans (eamila 0135 vazaofiaiinsn ifiasumdenannse o1 amillW#hons
muanlannaaiia 100%) el aondi lldh
02 amil Iihiansn WA, AUY.
AL e aonil i

38



Internal Process OM1-1.4

8. uua / IAsams / 9. up I HiiA ithviane T 2561 aulszanes (§wum)

v
WINYNU

€

=D

(Operating Strategies EL) Strategic Initiatives) (i‘:ﬁuﬁﬂﬂiillWﬁﬂwgﬂﬂﬂ%mmﬂ‘%m‘%ﬂmw

e
o

. . vAAYeU
Tasana 1| lasmna 2| lasmna 3| lasmna4| s | awmu | @hms | 5w doya

( Activities / Action Steps)

2. msasageununienlumsidon szuuniuguszes WAL, A1y,

=
Tnavesamil lihidaaalFaundinunse galasina

o1 aoil lWihin1s nouma

ala.1 = 27 aonitlulih 100% 100% 100% 100%

02 aail ihsansn noua

avla.1 = 5 aodl Wi (RBA,RBC,HUU,XPU,RIU) 100% 100% 100% 100%

3. agisenumamude 1-2 uazuauuanaly 1 1 1 1 4 WAL, A1y,

mstiulgaudly nalasing

paunundnd 10 Tassmsmsnauguszezlnavesadng RCS Aifinam |1, swasnaey thysfnugdnsaindaaslFamudiamnse

nwioumunsoniuguldlitieand 90% vesdruau RCs il (SWUHDIINTZVLIIU SAP-PM)

01 FRTU ($1wauludeau (zpm4).... 10)

ane.l = 374 %@ 374 WU, AUY.

39



Internal Process OM1-1.4

8. upuaru / Tasams / au 9. uuull {uiA dhvane ¥ 2561 awilszine @vum -
(Operating Strategies %30 Strategic Initiatives) (szyfnssunannientfinanierthnine) . ° Fiuiaveu
Tasana 1| lasmna 2| lasmna 3| lasmna4| s | awmu | @hms | 5w doya
( Activities / Action Steps)

o o <
02 gunsal RCS (Fnnuludeanu (zpm4).... Tu)
a1l = 254 4 254 WD, AUY.
03 Mar Master (S1u2uludeau (zPm4).... 1)
A1 = 23 g 23 23 Wyo. nya.
04 Mar Remote (S1auludeau (zpm4).... lu)
a1 = 374 ya 374 Wy0. nId.
2. unagouANunTould FRTU WAaauiudy WD, ALY,
Tfiaanunieuldlivdosnit 90% Aeutiudildau
a1l = 57 ya
3. agsiwnunarazauenuanalumsdiulswdlums 3 3 3 3 HUD. AUY.
aufiumsaude 12 ya'lasina

40



Internal Process OM1-1.4

V| v
8. uua / IAsams / 9. up I HiiA ithwisne 1 2561 avkszanas @) Y
ATean
- . 4 o o
(Operating Strategies EL) Strategic Initiatives) (izunﬁ]ﬂiimanm%’auﬂ?mmﬂ?mi’ﬂmmﬂ) . v é’iuwmeu
Tasana 1| lasmna 2| lasmna 3| lasmna4| s | awmu | @hms | 5w doya
( Activities / Action Steps)
uuundnfi 11 Tnsemsdszaunuuazfianumsvedaass FRTU |1 dszanuaiu daguazailsioaunansvedaass FRTU W nlu.
ananiesi SF6 19Tl RCS Tag'laisiind1 Planning Criteria nn'lasina
A
A9 2.5 ¥ /2995 Avla.1 = 300 yA 1 1 1 1
o . v 2 o 4 5 R . . y Y
upuunani 12 Tnsamselhseshafu@uiemunneiuns |1, d1599 vazdaiusulFauses e T 1d 1% W nlu.
wazandusasi lailidelu ala.1= 4 2995 - 12995 | 272995 | 12995 | 472995
' ' & ¥

2. Aeada wazne Il luamumu lnsnaas 1 ass WOE. anA.

e l= ... 2., 2995 nla.vee. a.vee.)
ununundndi 13 Tnsamsdarumumazfamamsud luifymnn 1. §152% uazdariuwuanundoulumsiie Iu WAN. n.
wionlumsnelvvesamilluihihades nsdifanszualvlihdades  [nva.1= 33 amil 33
o :’I a
aunsaaiia

a 9 o
2. aagnumsud luTymuagswausalmiiu lawnw HAN. n.
y
lasanaaz 1 A5
-
a1 = 33 aos 1 1 1 1

41



Internal Process OM1-1.4

V| v
8. uua / IAsams / 9. up I HiiA ithwisne 1 2561 avkszanas @) Y
Ay
A o 4 o a
(Operating Strategies EL) Strategic Initiatives) (isuﬂﬁ]ﬂiimanm%’auﬂ?mmﬂ?aﬁﬂmmﬂ) . v é’iuwmeu
Tasana 1| lasmna 2| lasmna 3| lasmna4| s | awmu | @hms | 5w doya
( Activities / Action Steps)

o a Y a o {a A a o a ¥ s A a

unuundndi 14 TnssmsAnmamazissSansAnasgUnsaiiia@ua |1, Aan 5eianaz nonunamsandiginsaiiiu@y
= z
Tn39M3 Loop Line 5311 115 103 lasinaas 1 a5
a1 = ... S %A

o o . o . - . F 5 z . ,
wnunundndi 15 Tnsamsasteasiszuudimietlostunszualiih |1 dullumsdadeniiuiiediandes nvl u1- 3 edhafes 1 uma WAL, ALY,
v v a . v o a o A o
iadpa130 1ZOZ (Inside Zero Outage Zone) pazdarhunuTvazdea lumsduiumsauuuImenmmua nnw.1-3

¥ A4y A v Ty R . v

1ZOZ (Inside Zero Outage Zone) ¥iaana Wi lideams 1 alaLl = 14 Wud (saveyannihniNea1nN1s Work Shop vad nulvl. Tui 15 w.n. 61) Wil

» A N
aszua Tlihdades wiewaiios ldun Auiil Tnaaddy szian

5121\11147!ﬂvlﬂ§1|1ﬂ

fegordovuniunazgsnagaainisuitilSnaanudeansly

) ) ' X A voooA
hl“l/hﬂf‘l uamaamimmuuﬂﬂumima'lﬂgﬁ WHUHNUHAINDAUNYD

A o

o A = o ' I’ s =
NAAY 130 OU meJmJmzmjmﬂu‘m”laumuim”lauuﬂﬂ aou

Tihlavidesizudwdanillith saugunsimeluvesnasilames

2. gl Ilth

~ s A oA o Ay re ga 3
3 Tnaawes vso ﬂimw'laumuw"luuﬂﬂammaﬁﬂmxﬂww'laumu

a1 = 17 ol

2 H =

10 nu. 90 ludagadadsdaaaaaail luiha souladuu vaglavides

A ' 2 P
Womedalls kv walad

3. qwds

nlal = 11 2995-n.40.

42



Internal Process OM1-1.4

V| v
8. uua / IAsams / 9. up I HiiA ithwisne 1 2561 avkszanas @) Y
ATean
- . 4 o =
(Operating Strategies EL) Strategic Initiatives) (isuﬂﬁ]ﬂiimanm%’auﬂ?mmﬂ?aﬁﬂmmﬂ) . v é’iuwmeu
Tasana 1| lasmna 2| lasmna 3| lasmna4| s | awmu | @hms | 5w doya
( Activities / Action Steps)
4. 52U
Al = 42 2995 59 295NN
oY @ @
5. gunsaifloanuuasdanon
Aal = 203
a a EA
6. Usziiiu Aamwwanazagsionu lasuaaz 1 a9 1 1 1 1 WAL, AUY.

43



suilfiams Uszdiil 2561

o d a d
1. SngiszasnBegnsmand
Operation Management
P S A a Y o '
802 yjagesdnsidiudaludusmie
aszua lvih Tasvimuszansomves

NNITVUNU

931’11"! Internal Process

2. nagnisziuesnns
OoM1 m3tiiulsganimmuazanu1Lyeo v

szuusvIg

5. agnEszAUMEBNY
oM1 mauszantamuazanutuyeieves

szuUsvIY

¢ o o
3. e iamsantuau

o

F
1 dtiuased lihdades (SAIFD

)

v oA v 9

3.2 axfidmaunsai luihdades (SAIFD elng)

{ )

3.3 dxfiszaznani Iihvates (SAIDI)

@ 9

3.4 axfiszoznani luihdades (SAIDI) dioalva)

¢ o o
6. tnaEnIamsantuau

L= §

F
6.1 dxfiuauased lihdades (SAIFD

v 9

6.2 fwtisuauns it lufhdade (SATFD diodlug)

6.3 ffiszaznani IWihvades (SAIDI)

v 9

6.4 ftiszaznari ll¥hdades (SAIDI) iiealug)

4. thyiune
Y
3.00 A5Y/510/1)
1.543 A5v/3510/1)
107 Wii/s51e/1)

22.335 Wi/510Al

7. Rhviane

y L
.......... A3y/510/
.......... Asy9/il
.......... wi/se/il

.......... wi/seil

Internal Process OM1-1.8

8. uRuaH / Tnsams / 1 9. N uHUIA thwane 1 2561 auilszana @ruwm)
v
Aseau
. . A . .. . a o v A Y u Y a
(Opcratmg Strategies 1130 Strategic Initiatives) (i;“,‘qﬂi]ﬂiim’iaﬂWiE]lllFimmWimﬂ1mﬂEl) o &Jiuwmau
Taswa 1 | lasmna2 | Tasna 3 | lasinad | 53w Mamu | @fhms | 5w Yoya
( Activities / Action Steps)
Y o 9 o < N A |
UWHIHNUHENTA 17 N szuud Mg 1. 1525 ABYA Recloser MuT1IULAZITMIA WD VY.
uazginsellvlfh (Condition Base Maintenance) * AUT MYUA (1AT849)
nla.l = 112 1309 56 56 12
o o p
2. Usziiudrtigunin (19509) HUD. NUY.
a1 = 112 19509 56 56 112

a4



Internal Process OM1-1.8

8. HAHAIU /iﬂi\ifﬂi /U

9. upu A

Bhvane 1 2561

auilszanar @wum)

Y
Aseau
(Operating Strategies H39 Strategic Initiatives) (szynanssunannientSuaniedhming ) f5uAaveu
Tasina 1 | lasina 2 | Tasana 3 | lasinaa| 50w Mawu | @ims | 5w Yoya
( Activities / Action Steps)
o A o v oA A
3. nunalfuilgetenlunssunaudsiiguain (a5eq) HUD. AU,
aal = o 1A304
(seathviune 911 Avs.)
a PRI A
4. Amszimdviignm (9309 WU, AUY.
Al = 112 19509 56 56 112
5 HUMSTFSNEUTIENIN (19509 HUo. Y.
el = 112 19509 56 56 112

45



suilfiams Uszdiil 2561

o d a d
1. SagilszasniBegnsmans
Operation Management
P S A a Y o '
802 ijagesansniludaludusimnine
aszua lvih Tasvimuszansomves

NNITVUNU

931’114! Internal Process

2. naENEITAVBIANS
OoMI m3tiindalszantanuazanuiiiedevss

FLUUT MUY

5. nagnSszAvmeay
OoMI m3tiinAdalszantaniazanuiiedevss

FEUUTIMUNG

¢ o o
3. inaEniamsantuau

3.1 §osazveaniIegIde (Loss)

¢ o o
6. tnaEn Iamsautuau

6.1 §osazvenIBgIde (Loss)

4. thyviane

$ouaz 5.28

7. thyiane

Internal Process OM1-1.9

8. uRuaH / Tnsams / 1 9. N HHUIA thwane 1 2561 auilszana @ruwm)
v
2 2 - u g dowaw |
(Operating Strategies 1159 Strategic Initiatives) (ixuﬂﬂﬂiﬁmaﬂWiauﬂ‘%mmmmﬂmmm v HIUNAYDL
Tasine 1]lasmna 2|lasana 3| lasina4 | s Oaamy | @hms 33U voya
( Activities / Action Steps)
o a v a o 1y Ay Yo
uEuNURANT 18 NUAILRNHIILgIEY 1. dszamauuanihadhvineii 1d5uen avla ws. 7.
(Technical / Non-Technical) mnszneliaunineves
4 .

mun nawl.Mviva
2. dufiumsaunasmsunutl§i7AA1U Technical Losses W nu.
01 msnelrlaonit Wi muiwuau
01.1 303517
a1l = - aoill
01.2 015

a v F) a o A 3

(MuAFIBUNDES 1A UT 1T InsIMIA i UMIIase)
a1l = - aoll
2. msanae il szuu 22/33 193 W1, nu.

el = 4 Vemed

46



Internal Process OM1-1.9

8. uRHaIH / TA5IMs / 1 9. N IHUiA ithwane 1 2561 suilszana @uwn) .
Aseau
(Operating Strategies H3® Strategic Initiatives) (szyRnssunannienFinaviodhvune) N ASuRinreu
' Tasing 1lasana 2| lasina 3| lasinea | 5 Mamy | @mms 5 doya | °
( Activities / Action Steps)
3. mimﬁﬂuﬁmmmﬂimﬁu F2U 22/33 197 W nnA.
el = 4 2995-nu.
maiszgu ovlo.w. Wvedhwneiivamumeonds *aiuarthuinennuaans @uhisidha)
avln. idhsamduiiums 4. msud lunszualwihszuy 22/33 107 Unbalance iunin W .
10% luflameiiiTnangendn s MW (22 kv)iag 7 MW (33 kV) anlwl.1-3
alal = 12 Vewes 3 3 3 3 wilu. wnil.
01 2993711 VSPP
a1l = 4 Vawof 1 1 1 1
5. AamuauMsAnAg Capacitor Tusguus1vu1e WY .
FRu-(S 1191 kvar) nazawit 185 un1ssaass . 1-3
01 LUV Fixed wnil.
a1 = 1,500 kvar - - 1200 300
avlavee. dhiamduiiums *fhandhranennunuang By 3,000 kvar) nila.aoe. 1
02 11UV Switching
nla.1 =6,000 kvar - 1200 2400 2400
wilu. avlo.wu. dhsamduiiums *thauthnineanueuand iy 12,000 kvar) nvlv.wy. 1 wilu.
6. 0u)
vl dhsamduiiums 01 msaswaeuud lvyadudalu avll/aedyszuy WAL, nuw.
e nulil.1-3
- il . pml.
- e
- szuuT e
01.1 aonil Ifh
a1 = 34 @mil

ar



Internal Process OM1-1.9

8. uRHaIH / TA5IMs / 1 9. N IHUiA ithwane 1 2561 suilszana @uwn)
v
ATeau
. . A . ey g a o v A Y bl Y a
(Operating Strategies 179 Strategic Initiatives) (ixuﬂi}ﬂiiwaﬂwmuﬂ?mmmmﬂmuw) v HIUNAYDL
Tasana 1[1asmna 2| lasina 3| lasana 4| s Wamu | @¥ms 39 Toya
( Activities / Action Steps)
— |o1.2 eeas
el = 685.9 2993-N. 685.9 437.7 685.9
*(Rhadhvanennaunuand 1By 709.2 1993-n3.)
01.3 52UUTIHMUY
anla.l = 189 Tames(wav 103 Wiawas, nwl. 86 Wawes) 102 78 9 189
manszgu nrlo.ww. Weethmnenfanumend’ *harthmneannusuand By 109 1995-n3.)
avll. s ududiums 02 msudlvahdaes 22/33 193 Hugasnszuuli HUO. AV,
nsaldanld avll.1-3
Alal = - %A (100% V84 capacitor NMQANINTEUL) 100% | 100% | 100% 100% Wi, wnyl.
v T I3 a o = g’/
vl 1 sawduiiums - 7. M3AUIU Technical Loss ag 1 A5Y W .
iy navl.394/2560 a3. 26 W.A.2560
S & -
AARATUT ¢
el = 33 @onil - - - 1
8. MINATIZH Technical Loss LEAMNTEALLTINY W, A,
sazsaiunuud v (eeharfeslnsinaas 1 Hawosiun)
el = 4 Vewmod 1 1 1 1 4
9. nffautassiming
L |or msudlunszualdih Unbalance Hiund1 20% (9504) w3, .
el = 210 1AT0e 30 60 60 60 210 avlvl.1-3
wilu. wnil.

48



Internal Process OM1-1.9

8. uRHaIH / TA5IMs / 1 9. N IHUiA thana 2561 suilszana @uwn)
v
ATeau
. . A . ey g a o v A Y bl Y a
(Operating Strategies 179 Strategic Initiatives) (ixuﬂi}ﬂiiwaﬂwmuﬂ?mmmmﬂmuw) v HIUNAYDL
Tasana 1[1asmna 2| lasina 3| lasana 4| s Wamu | @¥ms 39 Toya
( Activities / Action Steps)
o2 dundeundeutlasinie Tnaa limangay
@eTrantiosnin 40% vesvinansieudad) (a3e49)
Ave.l = GELH
S 4 L [
03 Aanantieudavauiiadindszansamasoe wils. 7.
IGERD) anwl.1-3
el = 40 1AT04 10 10 10 10 40 wilu. wnil.
10. STUUTIHUIBLTIF
; ]
01 Mmsuldeumevinalugu (3993-nw.)
mandszn nvla.nw. Hvethwinefivanumena ANALL = 40 2993-DU. 10 10 10 10 40 wals. 177,
vl ihswdufiums - avll.1-3

02 msanelud (2999) wilu. wnl.

el = 60 2995 15 15 15 15 60

03 msdfudgsszun 1 wla 2 e Suszuy 1 ola 3 a1

gl = 20 2995-NW. 5 5 5 5 20

5 ;
04 NIAAAI Capacitor 13IA1 (kVar)

2

o 4 a e o da '
L 05 ﬂ1i§l§1‘ﬂﬁ6ﬂ/ﬁ‘ﬂlﬂaHuﬂ1ﬂ1“ﬁlﬂﬂillﬁﬂﬂ1ﬁﬂﬂﬁiag

dulfansalFauld maye)

49



Internal Process OM1-1.9

8. HAHAU /iﬂi\ifﬂi /U

(Operating Strategies VED) Strategic Initiatives)

9. upu iR
(szynanssunannientSuaniedhming

( Activities / Action Steps)

Bhvane 1 2561

avilszanas @wum)

lnsane 1

Iasana 2| lasana 3| Insana 4

(Dau

2)Mms

ERLY

Y
[ARRLNRE]

Y
vaya
o}

§

AivAaveu

11. agUenunamsduiunve 1-10 ya'lasina

wls.

NI

12. m31¥T5un5 U-CUBE iinsiinldusmsdams

@11 Non-Technical Losses 148¢ Technical Losses

Taoduiiums il ldmuaueysia man. asiui o fl.a.

2560 M5 Tsunsuensaums U-CUBE oM33ANT1N

wiems 14 Wi wlFlumsaruqumssamsifeasuns

aasegapdoluszon lfhuazsmuailusunaeiia

Tumsarugumsauiiuau uaz dufinaai nuan) 2471

/2560 a9 UT 22 WA 2560

E
a o

a o a 2a $a a
01 MIVIMITAMsHneiNAAAY 100% ralnd

WU,

nua.

a1l - Lﬂ%EN(lOO%ﬁ?uﬁ?u')uﬂﬁ’J%W‘UW’HN?ﬂﬂﬂﬁihu‘ﬂﬂ?ﬂﬂi%ﬂﬂnﬁﬂu)

02 msaamiregudelunaazaniil ilih

a1

el = 1 a0l (aw.v0.2)

AU

*(sod03a Huw)

50



uuifiiims szl 2561

Y da I
1. YagilszasniBegnsmans
Operation Management
" s Ad a Y o '
s02 sjagesdnsidudaludusimie
nszua Wvh Taewannyszaninmues

NNITUUNU

@ Internal Process

2. nagniszNUeanns
omM4 USuzanszuaumsauinam il

y
dszaninmIavl¥asoungusiasviaaTegunu

5. pagmEszAuaBY
omM4 USuijanszuaumsauiuam 191

s
dszaninmIavl¥asoungusiasvaaTegunu

d o o a
3. Iamsaniuay
o o A

3.1 AN UTURIMIANHUNTA

. a ' '
Service Level Agreement ﬂixuiuﬁ]ﬂ“ﬂqﬂﬂTﬂ

A o A a o
3.2 mldmemsduiivanuianasnnmsiivilge
NITVIUNITHAN

o Ao o da v
3.3 wunseuaumsidwynting 14 1cT

NITVIUNITHAN

d o o a
6. DN IamsAnHuaIY
= o A

6.1 ANUAUTIVDINMIAUHUNTA

. a ' '
Service Level Agreement N3z TuraaTagin1u

A o A ~ o
6.2 14T emaduinanuianaannmsiulge
NITVIUNTHAN

o Ao o da v
6.3 Snunszuumsidwaninig 14 et

4 4 o a
Worinlseansam

4. dhvane

$owaz 100

$ouny 98

TIUIMU 3

7. Ahviang

$ouay 98

Internal Process OM4.1

8. AU /Iﬂi»ﬂfﬂi /9

9. unnUHiiA

Rhvisne 1 2561

audszanas @ mum)

v
. L o - o a3 Aneau o -
(Operating Strategies 130 Strategic Initiatives) (izumﬂﬁuwanwsauﬂ?mmmmﬂmma) v HIUHABOU
Taswa 1| lasina 2| lasaina 3| lasana 4| s | awqu | @vhms | 5w Yoy
( Activities / Action Steps)

unuundnd 19 udanVUSulsa SLA saz QA for SLA 1 mausumsdarhgiion1sy§iifarm (Work Manual) Uil N33 Muua Anziam

) o ¥ a i
AU Supply Chain Y94 nula. Joanasszaums 1HuIns (Service Level Agreement: Y_Iﬂigéﬁj
(e R n1a 45 60 V0 24) SLA) szuulsziuguaim auamudennasseaumsiiuimg
SEPA 130 6 (Quality Assurance for Service Level Agreement: QA for SLA)

2. foes adnui anndhls Iddeeuenuzminaved 1 1 1 1 4 1 anzhamnIzAY

. A z
AD1DY (ATY)

10 nulw.

3. nunugiiemsUfifaeu (Work Manual) Joanadszaums

AuINUYNITAY

1%13ms5 (SLA) nagszuulseiunamunu3ns (SQA)

AUINNUNNITTAY

53




Internal Process OM4.1

8. upuY / T1Asan1s / 9. upul A Fhwane 1 2561 auiszana (@mum)
Y
A51891U
. . A . .. . a @ v A 9 U YV a
(Operating Strategies 1390 Strategic Initiatives) (izuﬂﬁ]ﬂiimﬁﬁﬂWi’&]Mﬂ%N'lilmimﬂ'mmﬂ) Y HIUNATIY
Tasana 1 lasma 2| lasina 3| lasina 4| s | eegu | @hms | 5w doya
( Activities / Action Steps)

4. MITWNU/MIAANN HAMTAUTUI AahaunnIzaAY

01 HHIBUIZAUNBITATITwIHHAMIA LU nd uorhe 1 1 1 1 4 ALY NBI

02 viveuszaurheaaa dszauaunuszauned tag 1 1 1 1 4 amzsia che

agUmamsduiinan s swn.

03 HHIBNUTZAVEBNUAAATIN UTTEHNU 52U 1BNENT uiin

AN NI MHUA

AMZMOUTBNY

ﬁwﬂuﬁxﬁmq’fﬂamnwﬂammizﬁunm fhe iaue sHn. 1eIIUTIW

wazaald ns.

5. MsAnauLazlseiiua

01 HUIBNUTEADUNDIUTLTUNUIBNIUAUIDA (Self Assessment)

AN NTE MUUA

AMSNNIUNDY

o A 9 ad 9 o
uﬁ3ﬁ]ﬂlﬂiﬂﬂmﬂyﬁ/uﬂﬁ'lﬂiﬂmﬂ’mﬂi AUIUINNITZUDYTEAY

AUNMUMUTEANAITZAUMI1HLTNT (QA for SLA) 1l

5095UMIATIV/AAM N tazsziliuma

02 wirsnuszdurhedaws sudoya/ynains finerdosa

AN NTE MKUA

.
aazihauehe

mmeszulsziuguamauateanaszauns I usms

(QA for SLA) tiie5895UmMIns1v/Aany uazsediuna

03 MizrsamszAasUTAEs suToya/ AT Mneaden

AN NI MKUA

AMZINNUAIINY

mmMszuulsziuguamauateanaszaums Ui ms

(QA for SLA) tie3895UmInsv/aany uazseiiuma

54



Internal Process OM4.1

8. upuY / T1Asan1s / 9. upul A Fhwane 1 2561 auiszana (@mum)
Y
Aaeam
. . A . o 2 @ Y =} Y M Yo a
(Operating Strategies 1390 Strategic Initiatives) (izi.jﬂﬁ]ﬂiilmﬁﬂWi’tllJ‘]J‘%iJ'lilmiﬂLﬂ'mme) Y HIUNATIY
Tasana 1 lasma 2| lasina 3| lasina 4| s | eegu | @hms | 5w doya
( Activities / Action Steps)
6. voraue/Toma TumsiSuljanszuaums
01 misnuszaunosiamagdeiauenus/Toma @1Wd N5 MHuA ANNNUNBY
Tumsdsvilgenszuaumsrivaverhe
02 mireamszauihes s nazagddeauenuz/Toma Tu AIWA N3 MHuA aazharhe
msdsinlganszuiumsszauned
03 MisnuszAAsURNTRINAURseITaiaueLLy/ Tond @A N35 MruA AaEMNuEIBON
Tumsdsvlyamisnumeludana

55



s §ians Uszan 2561

1Y) ¢ a ¢
1. ’Jﬂﬁlﬂi%ﬁﬂﬂ!‘v@q‘ﬂﬁﬂ]ﬁﬂi
o A s Y o o Y
SOS5 ﬂlﬂlﬂﬁ@uﬁﬁﬂﬂiiﬂﬂuﬁﬂﬂﬂﬁﬂ

s Aaa o o
numuyamﬂiuiaﬂmm LHagUHINNTITUY

é’]'m Internal Process

d U J
2. NAYNHIZAVBIANT
IP1 daasutaznanauauise 14

UseTom]

d
5. NAYNFIZAVMNBNY
IP1 daasutaznanauauise 14

d a a o 1 a a ]
Uz Tembpamdisduazauasugsne lvue

¢
UBDIDIANT

d o o A
3.NUNMIAN TAUUUNU

3.1 uuInnssuluseAy TRL7-9

d o o A
6. INUNIAMIAUUUINU

6.1 TMUUIANTINIUTEAY (58 HIN AvuA)

Internal Process IP1.1

TRL 6 914U 2 U

7. Ghwane

v
71 . FUNU (50 AN Mvua)

8. uuu / 1nsIms / nu 9. uu i thviane 1l 2561 auszanas @mn)
Y
A5y
. . A . .. . a [ Y A Y| M Yo a
(Operating Strategies 1130 Strategic Initiatives) GzynnssunanniovfFinauniedhvue) ) A3uAaveu
Tasina 1|lassna 2 [lasina 3|lasma4a| s | @aegu [ @ihms | s Yoya
(Activities / Action Steps)
[ v
UHUNUKADH 20 NUTATTUUAHADAHNUINE 1. AARENNUITIUIANT TV ... FU) 1 WI5(n4)
14 ¢ a a Jd v a a 1 o a o A
155z TemiBandvduazauadaugsnolnig 5o daw fvua nsanAaGenHay 1 #ln(n4)

J
VDIDIANT

awv A a ¢ o Y
’Jﬁ]ﬂ/mﬂi:ﬂygummm/ﬂizmmmiui:ﬂu

enuns a4

2aqinenuwamsaaden Tthedtouay

Warszou T asanunumuas

Wanszou Wi ()

56



Internal Process IP2.1

wa o &\ v
uru§iiams szan) 2561 @ Internal Process
3 Jd a d J (v d d o a Y
1. Jngiszasnmgnsanans 2. NAYNHITAVRIANS 3. InaEIaMsAHHOIY 4. thviane
o 4 ¢ o o VI A Av o o 4 ' { o o H o o A o a
SO5 vumaeueIAns I HaNEAI8 1P2 dara3 390 Wannusanssuie Tvidhg 3.1 A5EUIUMIANMTHAIUIUIANTTY NI 4.1 9291 5 TIWIUNTTUIUMIHIOUIANT T
aa o o o a o s a ' Y a a a o A ° 2
nuuybdmaluladadsia uazuianisy MAITIUAING UIANTTUNAANIN UINT 1ag ATLUIUMS Ao lvinalseansmmmsdntiuaudiIm 2 U
J 19 d o A Y|
5. NagNEITAVAIBNY 6. NN IANM IAUHHOY 7. dhvane
r H v v
1P2 dara3 390 Wannusanssuie Tvidhg 6.1 A5EUIUMTANMITHAUIUIANTTY NI AT Fuau (50 dan Mvua)
MATTIUAING UIANTTUHAAN A LTS LA NTSUIUMS
8. HuH / J3INs / N 9. uuHIiA Fhyiane 1) 2561 udszanas @uun) .
A518919
. . A . e . a v Y A9 (M Yo A
(Operating Strategies 1139 Strategic Initiatives) (321N nssunanniondsunuvsethvune) . v HIVHAYD
Jasina 1 lasana 2| lasmna 3| asina 4| s | (Dasgu | @hms | s Yoya
( Activities / Action Steps)
o A ' A av o v o o Y
UAUNUKENT 21 NUEUEIN I8 e LaamuruLasMrua Insaas 19y 1 non.
o Aquy 1 o 4
winnssuneliidngnasg1Mana UIANTTU (ATY)
2152 quANLNITUMINDITUINANUITY 1 1 AMULATIUMS
Al
a a ¢ o g
malszAuguinnssunszuaumsved nvlv. (F9)
Y au A a ¢ o
3.9015znmananuIdY FailssAvg uinnssu 1 na1-3 Tag
A o oA aw A a <
AIZUIUMS tNoAARONHANUITY Tell5zAng
9
WIANTTU NTZVIUMS HazagiHa AT
o v A Yo Lg =~ @
4ahtanssun IdsumsvunziDeulussau 1 AULATTUMST
Al
3 2
TRL3 ¥l yvenewa anv. ag 195191
a o a o & H
s5.a3Ue0 Ussiiunamaduiiumsilse sl (asa) 1 AWLATTUMS
57
Avl




sul§Rms szan) 2561
1. SagilszasniBegnsmans
HR Capital

o A ¢ Y o v Y
s0s Fuinasuesing Iiuaisds

4 Aaa o @
NUUYBY maTuladavna uazuianssy

MU Learning & Growth

2. NagNEszAUeIANS
HR1 daa3umsnimsyuuysd (HRM)
HR2 1NUAUAAIINENINTOVOIYAAINT

(HRD)

5. nagniszAvMENY

HR1 daa3umsnsmsyuuysd (HRM)

3. i iamsanHuau

4.1 anudiSalumsiamszuy PMS munud
4.2 Engagement Score

4.3 Yovazveaminaufithuszsu

Competency AMANIT

6. NN TAMIAUTUNIY

4.1 anudiSalumsiamszuy PMS muunud
4.2 Engagement Score

4.3 3wazveaminaiiuszsy

Competency 111N

Learning Growth HR1

4. thviane

Fouay 100

4.42 ASUUY

Fouay 80

7. dhviane

8. AU /Tﬂi\iﬂﬁ /U

9. upulHUia

Rhviane 3 2561

auszana @uum)

v
. A o - oy a3 ERR) T I
(Operating Strategies Y139 Strategic Initiatives) (szuﬂﬂﬂiswaﬂWianﬂ?mmmmﬂmma) o WIVNATOD
lasina 1 | Jasmna 2 | lasina 3 | lasina 4 5 (Mawnu | @ihms 53 Yoya
( Activities / Action Steps)
UHUNUREDT 22 BHUNURANNSZVUMSUSHIsSHAMs Danssumuuay nvln. 2561 10 148 61 10 an 61
ava a Aa X EA 2
UjiRau (Pms) 1. AamumaTynygilassainaiuainnis 1a59 1a59 nen.
BsC Mmn 47 6140 4.1) dszidiumansUfinan (edounsa)
2. slszauanznssumsa iesoauilym
gilassn uazuumalumswannszsunlsydiupa
) )
01 AINMLNTINANT 1a59
. ) )
02 dlszunnzns s 1a59 1a59
)
03 a31lwa 139

58




Learning Growth HR1

8. urua / Tasams /

(Operating Strategies ED! Strategic Initiatives)

9. uuul 1A
(szynanssunanuientSnamsedthvue)

( Activities / Action Steps)

Rhvane A 2561

quilszanas @uum)

Tasuna 1

lnsuna 2

lasma 3 | Tnsina 4

3N

(Danu

2)Mms

3N

v
WINGIY

k4
vala
&

€

2D

VHNAYOU

eDe
o

o Ay =
UNUNIUTIANN 23 l!NuQ1“!55“3513ﬂ?]uw3wa1%!!ﬁ5

1. aduayumsdisteanuiiane lwazanugniy

ANUNITHVRIYAAINT

' s "y " A o
anoarns lifesnnitSamiviua

mull§iia mn 47 60 4o 46)

Danssumuuey niln, 9 2561

o

1. suswtiedwyidwadennuiisnels

1A99

1A99

non.

HAZANUHNNUYOIYARINTUADLAGHIINHAINHAIY

' Y A o ' 4
‘H@QVINT‘IQﬁliJNVINﬂ1§(ﬁ]1ﬂWﬁfﬂi’ﬁ]) Llﬁﬁ"ﬂﬂﬂ‘ﬂ1\iﬁu‘]

2 o do o o 7
FINNMNIFIATIAYUDIOIANT

2. famumssiunumuunuenszauaNuiane laaz

1259

1259

ANUPNMUYDIYADINT

UHUUHADT 24 UHUMTHAIYARINS

1. BUSHAUAWTITY T30555W UazUITENILIA

0.3

nan.

iR a4 60 4 47)

(180 AY)

Bhwune waaz 1 jumaz 60 au (1510)

winnuszaul iians sed 4-5

2. DUTNININGIMTUTAT (180 AL)

0.6

non.

dhyneg vaaz 1 juqaz 60 AL 2

WHNIYUFront Office

59




Learning Growth HR1

8. urua / Tasams /

9. uuul 1A

Rhvane A 2561

quilszanas @uum)

v
. LA o - ) 4y gaowaw |
(Operating Strategies Y139 Strategic Initiatives) (S?ﬁi!ﬂi]ﬂiih“riﬁﬂ‘Wiﬂﬂlﬁn1mﬁiﬂlﬂ1ﬁ3ﬂﬂ) o HIVNATOY
Iasana 1 | Tasana 2 | Tasana 3 | lasuna 4 32 Wasu | @ihms 32 Joya
( Activities / Action Steps)
3. 8usHlHAWEIALITY Green Office (240 A) 19U 19U 0.030 non.
thwing aas 2 juqaz 40 au 25w
vl n1d5umsaaden nila. $1u9u 2 ura (Wlv.aw., nHa.52u4)
4. 8UTUNANGAS KM FACILITATOR (180 AL) 191 0.560 noen.
Fhwvune waaz 15U 8z 60 AL (251)
Y 1a aa a P
AufiROuRneTea
5.9U5UNENgAS KM LEADER (90A1) 191 191 0.280 #a5.(94)
Whvwte 2 juaas 45au (190)
o%.,0/.,0n. Hon.nAW.¥u1-3
. 7
upuundnd 25 swumsthszuumsdamsnaadinlfaoy |1 Swheadnoud kv dail 100% 100% 100% 100% 0.100 avlaa
- o
A mn 47 60 9o 48) o1 diigiomatgiaau (AIZNTTUNTT)

02 Usznduniug weunsgilomnasgumsdfiinau

03 a2tszidiu nuniu uazlSuiljagile

o

mslgiinam

o A ¢ P
04 NMINANDNBIANNNIINDUIVUITLVY KMS

60




Learning Growth HR1

8. urua / Tasams /

9. uuul 1A

Rhvane A 2561

quilszanas @uum)

#5189
. . A . e e a o Y A 9 o YU a
(Operating Strategies Y139 Strategic Initiatives) (S?ﬁi!ﬂi]ﬂiih“riﬁﬂ‘Wiﬂﬂlﬁn1mﬁiﬂlﬂ1ﬁﬁﬂﬂ) o HIVNATOY
Tasuma1 | Teaswa2 | Teswas | aswad | s Wasu | @ihms 3 Joya
( Activities / Action Steps)
UHUOUKANT 26 UHHOUMUMITLIMIANMTS 1. daanu U 1059 #5.(n4)
YOI
uwull§iia mn 47 60 4 49) 2. AT WHUUTMITANMTBBIA 18911 1059 n.1-3
3. SwauwansouiuauenuIMd v 1a39 1a39 1a39 1a34 (AuzNTTUMS)
Y = o a EJ
Fhwune imsaudiunsasodiugn lasina
UAUNUHENT 27 unuauduMIAIDNMETY 1. Sasanmzha 1053 1 #a5.(94)
YOI
iR 7 47 60 1o 50) 2. sarhumunugumeluveseeaua 19359 n.1-3
HOMIMNsZUIMIHAIDANMETY ANy sz 3. Aamuuazsziiiuma 1053 1053 1053 1053 (zns3UM3)
10 vl
) . . . .
4. enuraneunuauouuIMad 159 159 1a59 1A59 ANNUMS

61




ueulfiianms dszdn 2561

1. SagilszasABgnsmans
Organization Capital

SO1 WodF NANUAD IN0819g98 UV
ANANTUAZHTITUIAUID

MU Learning & Growth

2. NAgNFIZAULIANS
OC1 e UaIuUAZHAIUIDIANT FANUETU

5. NAENSITALTIEIY
OC1 T a3 uIaziiAILIvIANI FANUGITU

(5% o a
3. INUNIAMNIAUHUINU
4.6 Azuuullsediu ITA

4.7 Mastinsszaugiiany (Disabling
Injury Index: \'DI)

4.8 anudiSa lumsduiivauaumamg
SDGs waguuijiiaiianunsey DISI

49 anudidalumsduiivauanasgiu
ANNTUAATIUABHIAN ISO 26000

4.10 anudFa lumsdufivaumunny

AIWNINTI U OECD

6. INUNIAM IAVHUNY

4.4 azuuuilsziiu ITA

4.5 arlin13)szaugIiAny (Disabling
Injury Index:\/DI)

4.6 anudSa lumsduivauauuIma
SDGs tazuuiianina s o1 DISI

47 anudidalumsduiivauannasgiu
ANNTUAATOUADTIAN ISO 26000

4.8 anuda lumsduiivauauny

AUNINTFIU OECD

Learning Growth OC1

Y|
4. dhvane
AZIUY 80-100 3 0NAZLUUAR
oua 1 lu 3 vesgiamne

o 2w A
nanuais sy

$ovaz 100
$ovaz 100

$ovaz 100

7. ihviane

8. NI / TATINS / 1 9. upulRiia ithwane 1 2561 avilszana @uwm) A58
(Operating Strategies 1139 Strategic Initiatives) Grynwnssunanniendinaviedhmue) Yasana 1 | Tossng 2 | Tessna 3 | lessng 4 . Wamms | @ims | 5o Sowa HsuAavey
( Activities / Action Steps) N ¥

UHUNUHANT 28 uRUOIMBNIZAUMSAUHUOMAY 1. szguiiansanAa@onnanssudiu CSR 185 ATU100% Ward. non.

auuiiaveudednuas FuNAReNGINASE AN finoandoaiunnuansniiiyyed PEA

oghadatiu Whwne 1 a5 melulasuna 1
2. Sanvnssusuilandaiunngiidn Iddwude 105 ATV100% werd. nen.
wazuaufidiFamnun
fhvang 1 a5aa

62




Learning Growth OC1

Y| = 4 Vv
8. uEuau / Insams / 9. uuIlHA ithriane U 2561 suiszanas (@1uum) A58
. . =) . age e a @ Y A Y v A
(Operating Strategies 130 Strategic Initiatives) (i3‘]4ﬂﬁ)ﬂﬁiﬁJ“riﬁﬂWiﬂiJlem‘l/iiﬂLﬂmuw) o Y é’ UNATOU
o ) laswa 1 | Tassna 2 | laswna 3 | lasana 4 52U Mamu | @ms | 5 Yoya
( Activities / Action Steps)
unuUHANd 29 urumsESNae 1 dnnumdstimalszaugiifseves nila. ATU100% nile. 1.
nasguanuasanslums (Disabling Injury Index: /DI) (0.1.27) 3039 3039 3039 3959 avlvl.
UgtRavesmiinauasdFuh Fhwane srenunnideu a1l.
(urnUFIiR a1 47 60 4o 51)
2. amutlasasslumshianu amunasinasgui 1A39 1A39 1A39 1a39 ATV100% wle. 7.
na.MruA vl
hwane 100% amusuan a1l.
= v 9 o EY
o1 Anmummanuianudilsmshauaie
anuilasansuazousumslguneria
o1.1 winnugasewae lithusegilas @as 1 afvivaaz 1a53 awa., mla. non., NUY.
20 AU 2 TU)
012 winnueen lafilas @lag 1 afvivaas 80 Au 2 ) 1A39 #ne., tla. 0., NUY.
013 winau wezfiaauszunTvih pEA 1a53 0.174 awa., mlo. nen., 1.
02 nuaiuadanudasasslumsmau ATV100%
- . e v P z z z Z
quAIID 02.1 asvmeuyAneavvenavanazyaudnszua Wih 3859 3A59 3A39 3A39 anlo. 1.
o v aa oo ool
TadesldlfuRmumnasgiunnuasaienniiy
Vo y
og19oy 1 A543 : WA
02.2 Salszguamznssumsnnuilaeasns e13reuly ATV100% wile. .
z z z z
mazanadenlumsyam go ol gasaman, 3054 3054 3054 3839 nuw.
A, yaden (na.) 2.
02.3 Andoudumauazowounil Invlgaswa , v, wlo. .
. .z z
(lirfesnin 1 aSaAl) 1a59 0.235 vl
a1l.
3. muwmsiuaugidmainennszunves nvln. aerla 1 ATU100% wile. 1.
z . - . z z z z
dhvane asys gl Al seanthmune) 3A59 3A59 3A59 354 anl.
=)
HAEIVNUN RO a1l.
Z
o1 nuznnasgiumsaansszun Tihmeluve 14 100% ATV100% Ham, 1.
TWihldiRannulasaselungud 4 ldilinnudes
a = 3 o ' s A o ¢
szaanudemedudiuaumn wu vhsudeadas
z
aad (nWw.ga3mauas 1 A5Al) 63




Learning Growth OC1

Y| = 4 Vv
8. uEuau / Insams / 9. uuIlHA ithriane U 2561 suiszanas (@1uum) A58
. R A . ) a @ Y A Y Yo a
(Operating Strategies 130 Strategic Initiatives) (i3‘]4ﬂﬁ)ﬂﬁiﬁJ“riﬁﬂWiﬂﬂJlem‘l/iiﬂLﬂmuw) o Y HIUHNATOL
o ) laswa 1 | Tassna 2 | laswna 3 | lasana 4 52U Mamu | @ms | 5 Yoya
( Activities / Action Steps)
02 asvaeuuazud lvszuy IWih ¥l danasgu 100% wam. .
renwilasasiy 1wy szovvirsveaan nih leu
10aTod MANUAUMUALIa7 (MlW.ga5mauag
Nifoondn 10 99)
03 SafinssamsuazuanTamesiomonunsanusize 100% ATV100% wile., wara. 133., noN.
M3l Wi ezsussnnnudasaselumeniania veq vl
wihsnunymssdinies 1 afamil.gasinnuaz 1 afil) a1l.
04 farRuteyagiiamannszusinieiyi W1 W 1059 1059 1059 1059 A5U100% wnlo. .
i@y vl
a1l.
05 Usznduiust savhire Tuwan Ingwie Inssienl iudia 3a3a 3a3a 3039 3a3s A51100% warr, wilo. nen., M.
Weadu Merduanmlasasislums 14 liih avlvl.
(vl gasamane, nlv. edhafeuideuaznsa) a1l.
4algnilaazyenena PEA Safety Culture (PSC Activity) 12 A5 12 A5 12 A5 12 A59 ASU100% wilo. n27.
Activity) Tumsifiidauedreriiealinseungy anlvl.
2 9 a Y (2 oa '
nguTnsuazfUiaau meaummnngu o a1l.
' Yy a a 2 A
wigan denenssy “ded 1hnd” e KYT uaz
Safety Talk
s A4 A 4 Pl = @ ) ) ) 1
s.dhsrunsedile wseald uazgnsaiineaiuany 1939 1053 1053 1039 ATV100% anlo. M.
Hasasslumsiinan vazdarhumuiam v
VMUY a1l.
o o R A ] o ) ) ) ?
63011 Taas3 1Sediio nseeld nazqilnsel 1A79 1A59 1859 G ATV100% anlo. .
fddg Iiwerfivsdensfiinau swdeginsel vl
Yearusuasiennmsiau uazgilnssidunses a1,
AnuilasafyaIuyana (Personal Protective
Equipment) T¥iiasunnms Inl¥hedrammnzau

64




uufiiams szditl 2561

o Jd a d
1. YagUszasnBegnsmans
Organization Capital
y gy a oy
SOl wiearaanuay Ineediduves

ﬂﬁﬁﬂillﬁgﬁ‘ﬁiiu1ﬁﬂ1ﬁ

mu Learning & Growth

2. NAgNFIZAVRIANS

OC?2 Stakeholder Engagement

5. nagnBszAumeny

OC?2 Stakeholder Engagement

3. e Tamaauiiuau
4.11 wadhsrvanuivane lalumsamdinam
¥94 n¥A. NABVAUDIADAINAIAK VDI

nQUAASY NgugM nguminaIY tag

C R a

nqugnMm

6. e Iams@uTiuau
) = ) a
4.9 madrsranuiane lalumsautivan
v94 N¥n. NABVAUDIRDAINAIAK IIVDI

o '

nQUANTY ngugMm nguminaIL tag
' v
AQuENA
4.10 #amUsEiuNTZUIUMI/SLUDV
SN 1-6
a 14
4.11 azuvulsedivaunuy SEPA

HUIA 1-6 YDIF YU

Learning Growth OC2

4. Thyana

J2AU 4

7. thvane

8. uAuay / 1nsams / 0y

(Operating Strategies Hio Strategic Initiatives)

9. unuil§iia
GrynnssurannioutSuamseithvuo)

(Activities / Action Steps)

Rhviwne V 2561

ulszana @uun)

asuna 1] lasana 2| Tasana 3| lasina 4|  s3u

(Dasnu

@)mms

33U

Y
WIENTU

v
Yoya

o

A3uAavou

UHUNUHADT 30 sEUMSAUTUOIUMNTEUD

SamsenuEamss T UOUMUIN A ARSI

1959 1959 1939 1039 4059

AMLINNY SEPA

o

Uszlivpaunnsgiaine (SEPA)

%

AMUNTEUIUNIT SEPA 11NN 1-6

HuIA 1-6

dhvne lasuaas 1 a9

ANTTHLIANNINUA

nnlF1iia n1n 47 60 o 52)

66



Learning Growth OC2

8. uuau / Insams / 9w

9. unuiia

dhvisne 1 2561

aulszanas @)

Aaeau
(Operating Strategies 1130 Strategic Initiatives) (szunanssunannioutSunaniethnine) * ASuRaveu
! Jasina 1|lassna 2| lasina 3[lassna 4| s | (asgu | @hms | 5w Joya |
(Activities / Action Steps)
NUUHERT 31 umuadsededumaen 1. agswnuramssuiivauesansamszuulsziiueg 1% 1% #has.(4)
itojagaamdadumeluesing AUMNTFIANDY (SEPAIMNIA 1-6 .
nl§rianis nan 47 60 9o 55) dhvne 1 afa melulasing 4 AREINaIM SEPA
#uIn 1-6
ursaumdndi 32 weuoumssuivouns WihTdda 1. agdwamsauiiueanidl 2560 taznunanusumsAuinam 1afy ATU100% k.
wulfiianms a1n 47 60 4o 53) 1l 2561 ARZNITUNS
g 105 melu lasina 1 lfhTsala
a1 = 1 0% melu lasuna 1
a2 = 1 a3 melu lasuna 1
a3 = 1 a5 molu lasuna 1
1$mnmavead 2560 oy senmianmunata 2. Aaaiszdiuwamsautiuau 1 n%s 1 a5 2054 avla.
dhwane 2 ﬂ%&/’fﬂ (‘lmiﬂﬁ 2 1ag 3) AMUSNIIUMS
nvla.1 Tulihasala
.2 10 v,
a3
3. agwansduiiuaniil2sel daueduing 1% 1%
Bhmane 1 9% lasuad 3 ABIZNTINMS
nvla.1 Tyl¥ihTalsela
a2 vl.
a3

67



Learning Growth OC2

8. uuau / Insams / 9w

9. unuiia

dhvisne 1 2561

aulszanas @)

Y
H31891U
. . A . e . a i3 Y A 9 o Yo a
(Operating Strategies Y39 Strategic Initiatives) (izuﬂi}ﬂiiuwaﬂmauﬂ%mmmmﬂmma) v HIVNATOY
Jasina 1|lassna 2| lasina 3[lassna 4| s | (asgu | @hms | 5w Yoya
(Activities / Action Steps)
o a o a 9} o a a o Y Y A g &
UAUIUHADN 33 UHHNTUWHHINTZVIUNTUINITIAMS 1. aymamsduiunuszuumsusmstamsdeseison 1A 1A33 non.
Y v = =
AGECNIE 1l 2560
s
el §rianis nan 47 60 9o 54) Whmane 1 a5e melulasina 1
NYANTTUNHNY
v v y y z z z
N30 2. svhaglnenuransduiinnusanisdeiesiisuaue 1A 1A 1A 1AM 4 A3 nen.
Y a o
Ausmsszaugann lasina
Y ¥ o~
Whnane 4 a3/
@ o a L4 o Aa o Y v = al/ al/
3. M TYNUMTUATIEHRNANTAUUUNIUIANTVDTOITIU 1AM 1AM noan.
Y ¥
Bhvne 1 a59 melulasuna 4
o A o a A 19 a ¢
UHUNUKADT 34 UNHNUIATSIVB VA BADNS msdaszdavmanazginsaimeaisinsamnaum
Tnamnnan K peulHUAMS vas nnla. (MueyiAnuznIINMSs Na.
wuiians a1n 47 60 40 57) 22.18 1.1.2560) n¥la.wwIY3 V3NW HINT - KA
1. msvarhdeyalussun TAMS
01 Sudsaneea uazfuiindoyaluszuy Tams W 25% 25% 25% 25%  |AIU100% W, nua.
uduaFaenuewia srn. (1) FHEIAMTUNY KIN. 82,12 111.8.60
Ay o oo . y y y y y
02 ay1l51sumanNUAVMINNMIAUTUIIY TAEI N1U2.(04) 1033 1033 1A39 1A33 4939 WEN. —_—
v y y y y z
03 aryilsrsnuma Tayrr-glassn msdnedrsaae 133 133 133 133 49039 WEN. nua.

uaziiuiindoyaluszun TAMS (1) dade nua.(n4)

68




Learning Growth OC2

8. uuau / Insams / 9w

9. unuiia

dhvisne 1 2561

aulszanas @)

2 - oy a9 ERURNIT I
(Operating Strategies Y39 Strategic Initiatives) (izuﬂi}ﬂiiuwaﬂmauﬂ%mmmmﬂmma) v HIVNATOY
Jasina 1|lassna 2| lasina 3[lassna 4| s | (asgu | @hms | 5w Yoya
(Activities / Action Steps)
- o 2 L du
avlamysys uine nim3e - mnas 2. msseneumenazginsaideds aildlgay
- 2 i 4
01 Anmu/lszauaumsseneuaouazglnsaidoasi 20% 40% 40% ASV100% HEN. nua.
lail&lFuvesdilsznounts amdumeiviiieauy A,
o v o Y =3

Twmssandanmualiuduase v, wndl.

02 Usmlgedoyaluszuu TAMS 20% 40% 40% ASU100% HEN. v,
wiu. wnl.

03 agUseausaanuAUnINA UL Sade AU.(A4) 1A59 1A59 1A59 1A59 4n53 W, o,
wiu. wnl.

04 agseauma Tam-guassa maudluiiduiiuliuds 1n54 1n54 1034 1n34 4033 WEN. nua.

(i) Tada nua.(n4) annlu. ).

05 aglisziiunauaziariumidlae’l 19549 159 HEN. nua.

X o4 a

3. M3TensumsLazglnIsifemyaziia

o1 apnsudennuazdiauazmsFeniuman numauny 100% ATU100% WEN. aua.

02 Aagumsszanau nunaunu 100% 100% ATU100% WEN. nua.

03 Uszmnamsaisensu yudho mouazginsaiiaziiia 100% 100% ATU100% WEN. nua.

04 atavudhe monazginsaiiaziiia 100% 100% A3U100% WEN. nua.

69




Learning Growth OC2

8. uuau / Insams / 9w

9. unuiia

dhvisne 1 2561

aulszanas @)

A58
. . A . e . a v v A Y 9 Y a
(Operating Strategies Y39 Strategic Initiatives) (3£NINTIUVAD ﬂwmuﬂ%mmmmﬂmmﬂ) v WIVHAYDL
Jasina 1|lassna 2| lasina 3[lassna 4| s | (asgu | @hms | 5w Yoya
(Activities / Action Steps)
05 Uslgedoyaluszuu TAMS 100% 100% ATV100% HEN. nva.
06 318UTIR9939 TIwTWHaNgdiles (psdl lisszFu 100% 100%  |A31100% WEN. v,
Tvumaunu)
07 aqUsenumamsA UL Sd N1U9.(04) 19549 19549 2959 WEN. nua.
08 ajmenuma Tam-guassa maudluiiduiiuliuds 1959 1959 19549 19549 4959 WEN. nua.
(i) Tada nua.(n4)
unuunan 35 Tsams 74 guvuasandlflv PEA (VIR MIN. B3 21 N.W. 2557)
(uwuﬂgjﬁami ma 43 60 7o 58) ﬁi]ﬂiimjmiuﬂaaﬂﬁm%‘lﬂ PEA 100% A5U100% W, non.
3 o a9 Y v a v v o 9y il 9
Wuvesdgt ldsemru 1. SanvnssuIinnudifeadums 14 lWihedegndes
Yasnsouazilsendaswtinuiiesdulunsgua
urtlwgilnsal lFhldsnindnana Wi sedu 1y
oz .
Whvane 700 auvs
o w = Ay vo Yy a
2. ininfnui Idsunmseusuldimsasnaeunas 100% ATU100% et non.

urtluginsal Iihmeluasaeu Tsafou o1mseieg

Y

moluguruisuAaseuves PEA hitfaunit 300,000

asasounell
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Learning Growth OC2

8. uuau / Insams / 9w

9. unuiia

dhvisne 1 2561

aulszanas @)

A A

A58
. . A . e . a i3 Y A 9 o Y a
(Operating Strategies Y39 Strategic Initiatives) (izuﬂi}ﬂiiuwaﬂmauﬂ%mmmmﬂmma) v HIVNATOY
Jasina 1|lassna 2| lasina 3[lassna 4| s | (asgu | @hms | 5w Yoya
(Activities / Action Steps)

3. Aaeuuazayisziliupa 100% ATU100% Wl non.

9

dhwang yawa
uHUNUYANT 36 TATINMS PEA ihsuwnéinaoun SananssuesnvlsunndinasuiimmnindAn 11le. 100% ATU100% Wl non.
nl§rianis nan 47 60 90 61) Uit 27 yaiiuas- 147 maszqa nay wemediing
youdn (nrle.vzd1 nvle.#Hafiu nrle.nan3) asSnulszamuluiui suunivndna

7 o 1

Whuane $1wau 153

; w . va 4 44 e ¥ 4 2
uuunand 37 uwuauemas i ssauSania 1. $aM19ed3Fn 1aeajanuiunu 1ay niedeves 100% 100% 100% 100%  |asy 100% Herd. non.
annl§iians 2an 47 60 90 62) g woulnduseaudoita (lasuna 1-4)
o o Z

2. Sananssy PEA Huylszuu lldhareluhuve 14

9 X dda o aaea

Bhwwne youninasenl
UNUNUNEDT 38 tnumsIiuImsasamsestuialiiharses 1. awlFsmsasuaiesduiia lwihdrsesves 100% 100% 100% 100% a5 100% -
Vo aguiisIINs gudn¥mIasuyndIuEMs wilu. W,

9

umaliiaas aim 47 60 90 63) dhuiang asvediedos 1 a5l 100% 3N 6 Hou

soauthvane
UHUOLHEDT 39 TR59Ms PEA fiyiingasmiain 1. anvnssuneanjulasiingandadenianndninus 100%  [A51 100% wa. non.

anl§rians aan 47 60 7o 65)

Namznssumsnoangumvua (ngu nvln.)

) :
l%lhﬂll'lﬁ laz 1 a39 e nuln.fviua
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Learning Growth OC2

8. uuau / Insams / 9w

9. unuiia

dhvisne 1 2561

aulszanas @)

. R . .y dowau |
(Operating Strategies Y39 Strategic Initiatives) (3£NINTIUVAD nnsondsinunsoitmiuie) AIVNATDY
Tasmna 1| lasana 2| lasina 3[lasina 4| s | amu | @vhms | s | deya
(Activities / Action Steps)

s numini 40 Tasents PEA $aomaedana (hi) 1. fasinhiauuing 350 Tadaasiteusntiodiomaodenm 100% 100% a3y 100% Wl non.
nl§iianis nam 47 60 9o 66) Fhvne wansehausemdedanumn Temaiimunzay
upumdnd 41 audaadumsiidndmipmeitldsy 1. Safonssumnasudiniug uituiideaunidaldi uaz 100% 100%  |A31 100% e, nen.
WanszNUNNMIAUTNOIUYBI PEA iwilaldau
wulfiians n1n 47 60 0 67) dlane 5o nad. Sarheia
upamdni 42 Tnsamsauiiug PEA ?v\luﬂ“mm"lm L ’ﬁuvjw%“ﬂﬁm%”wmﬂiﬁﬁﬁuﬂmﬁmqmm wu Ugnihaneau@.1), 100% a3y 100% e, non.
wuliianms a1n 47 60 4 68) wamze(@.2),a3lzmiuiion.3)

01 Aaauuazeayiisziiiuwa

e nvv. az 1 ume
upuauning 43 meuaa e aieysanmssansiasents Flhane $ruau 3 una 100% A31 100% e, non.
Sudsmmazdanadon 1 2561 Al 1 guruthuud o ¥ v.alszandsiug
awnnlFriants an 43 60 40 70) .2 guruiianuueu dwawmdide o. 1T 2.5

29093 FUFUNIIUB 0.1UAT 30201
UMUK 44 AWM Smart Green Office dhvane vaaz S1u9u 2 avle.e3139mTasans) 100% A5 100% non.
annl§rians aan 47 60 9o 71) ae.gns nile.szues AULNTTUNS
upuuvdndi 45 fensanitedamdedszauionda dlhane 100 %avlvl. gasauarm 100% A31 100% e, nen.

annl§rians aan 47 60 9o 72)
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Learning Growth OC2

(Operating Strategies L) Strategic Initiatives)

8. uuau / Insams / 9w

9. unuiia
GrynanssurannioutSuamseithvue)

(Activities / Action Steps)

dhvisne 1 2561

aulszanas @)

Insana 1

Iasana 2| lasina 3| Tnsana 4

(DaINW

@mms

ERLY

Y
WIENU

v
vaua
£

€

2D

UNAYDD

eDe
o

BHUNUKEDNT 46 HAUNIIDAMISTUDATAUNA

1. AIABZNNY

1A39

ATV100%

A15.(n4)

G R EN)

2. !‘Vd‘li’]i’Jlli’JN Application YBINNTEINY

1 A939

AUSNTIIUNT

3. fimsandSuilys, venawa Application frranzaniumslam

1 A939
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s §iams dszdid 2561

a

PNUOUMUNISEHINN

8. e/ Insams / 9. i u{UIR iihnane i 2561 aplszanas @) .
(Operating Strategies %30 Strategic Initiatives) GryfnssunannioutSmavsethmue) Yorsanar 1 | Moz | Yosnas | Tersanaa - R N v%ya A5ufinveu
(Activities / Action Steps)
ueruanidt 1 usarsigedanszunTiih Lasasaeuszuy Tlfhuagmsudly
(3WNUHAINTZUDITY SAP-PM)
01 asnaeuszuy Wi (Patrol System)
01.1 52UV 115 KV (3903-n1.) Gruanludsan (zpMa).... 1) WAL, AN,
10623 Houig Patrol sulll yafeu dhwane 100% palasing nwe.nw.iez avlaludain 88.1 23035- . .13
ey, 29.1 3993 - ML, 29.1 29.1 29.1 29.1 29.1 i, wnyl.
nlavee,  59.0 3393 - Nl 59.0 59.0 59.0 59.0 59.0
01.2 sEUnS MBI g9 (1993 -nw) S ludaanuzema).. ) .13
Fhnsne 100% nnlasina nvle.wwaz avleludana 2322.6 2995- na. wily. wnyl.
ey, 360.0 3993 - M. 489.0 591.0 489.0 591.0 360.0 vle.
v, 2220 2993 - L. 2220 222.0 222.0 222.0 222.0
nlane.  966.6 3393 - N 966.6 966.6 966.6 966.6 966.6
nlaLuan. 2434 2993 - N 243.4 243.4 243.4 243.4 243.4
o, 530.6 33993 - Nl 530.6 530.6 530.6 530.6 530.6

Internal Process (11UANATEWTNT)
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Internal Process (11UANATEWTNT)

8. uuar / Tnsams / 9. i u{R ithvane 1 2561 awlszana @unm) Hsrramd
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) Yorsanar 1 | sz | Yosna s | Tersanaa i P N v%ya A5ufinvou
(Activities / Action Steps)

01.3 sEUUs1ensad (905-n1.) Sauludany zpma)... ) nuln.1-3
Fhwane 100% palasing awe.ww.iez avlaludaia 3439.9 23035- . i, wnyl.
oy, 584.0 2995 - DA 880.0 872.0 880.0 872.0 584.0 nule.
aloun.  350.0 2993 - DU 350.0 350.0 350.0 350.0 350.0
nlaune.  1,631.0 2995 - AN 1631.0 1631.0 1631.0 1631.0 1631.0
alovan. 5231 29935 - NY 523.1 523.1 523.1 523.1 523.1
avlavee. 3518 2995 - DA 351.8 351.8 351.8 351.8 3518

o1.4 somdialoudniwes Gruanludsan zpM4)... o) nyd.
Amiang 100% /s avlovuaas oladudaia 3534 2903- o, nn.1-3
alown. 973 2993 - DA 97.3 97.3 97.3 97.3 97.3 wily. wnl.
aloun. 524 3993 - . 52.4 52.4 52.4 524 52.4 nile.
nlone. 1487 29935 - DU 148.7 148.7 148.7 148.7 148.7
nla.van. 6.0 2993 - PN 6.0 6.0 6.0 6.0 6.0
nlose. 102.7 29903 - DU 102.70 102.70 102.70 102.70 102.70
02 ud luagdouuauszun Inih
MNAIINNIATIVADY (Patrol System)

e 100% nalasine

02.1 szuvaneda 115 kv Gualudean @em2).. 1) WAL, VY.

...... 100% nludaay zpm2 100% 100% 100% 100% 100% nuln.1-3

wily. mnl.

02.2 szunsmienssge Guouludanu @pm). ) .13

.100% onludanu ZpM2 100% 100% 100% 100% 100% wilu. wnil.
02.3 szuusnithensd Grududeay zpm2). ) .13

...100% anluFanu Zpm2 100% 100% 100% 100% 100% wilu. wnl.
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Internal Process (11UANATEWTNT)

8. i/ Tnsams / am 9. i u{R Ahvane U 2561 adszanas @nnm) Hsrramd
(Operating Strategies %30 Strategic Initiatives) (szyfanssumannyeulsmamniedhvine) . ., Aiviiaveu
: Tasma1 | lasina2 | lasinas | Tasmad 3 Mamu | @vihms 3 doya
(Activities / Action Steps)
02.4 snodialoudniwes Gruanludenu zpm2).... 1) nsd.
.100% U e ZPM2 100% 100% nuln.1-3
wilu. wol.
03 msvsmssamsdulsl
03.1 dadu lflnduuiszuumeds uazszuuimine
fhmng Taz 2 n¥a 100% anammua
03.1.1 szuvaeds 115 kv Gnuludany zema)... lu) (uade WAL AUY.
avla.nw. 29.1 29.1 nlil.1-3
vla.vee. 59.0 59.0 wily. wnl.
03.1.2 svusmienssge Guonludanu zpma).. ) (nusa%e) i3
nvlo.ww. 320.0 74.0 320.0 74.0 wily. wnl.
alaun. 69.0 115.0 69.0 115.0
nla.ne. 445.5 303.3 445.5 303.3
nla.uaa. 213.1 0 213.1 0
nvla.vee. 181.4 230.5 181.4 2305
03.13 szusminous s Gnuludeny @eva).. Jumnuady) avlil.1-3
nvlo.ww. 208.0 48.1 208.0 48.1 wilu. wnl.
avla.ut. 44.9 74.8 44.9 74.8
avlane. 288.9 197.1 288.9 197.1
nla.vaa. 138.5 0.0 138.5 0.0
vla.vee. 117.9 149.8 117.9 149.8
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Internal Process (11UANATEWTNT)

8. uuan / Insams /

(Operating Strategies EL) Strategic Initiatives)

9. i u{R
GrytnssunannioutSmavsetimue)

(Activities / Action Steps)

Rhwane 1 2561

ulszanas @uum)

Iasina1

Insuna 2

Iasina 3

Iasuna 4

W

(Danu

@)nms

W

v
W3EY
9

v
Yoya

o

A3vAareu

03.1.4 moaaloudnhuas Guouludeanu @pma).. lu)nu./masa)

. nsar.

avla.nw.

48.7

48.7

48.7

48.7

.13

nlaun.

26.2

26.2

26.2

26.2

wily. wnl.

vla.ne.

74.4

74.4

74.4

74.4

nla.vaa.

3.0

3.0

3.0

3.0

vla.vee.

03.2 dufiumsmuszuumsusmssamsau s [

non. / Hilu.

(Vegetation Management) U511/ §uiian@uaumuniun CSR

nlil.1-3

vo9 nin. 1 2560-2564 TuaruasaIua SuAasou "Tasems

wilu.

vimssamaeuna i lnduuame i

J001iA

A oA L 4 '
03.2.1 unuauszozi 1 aadon nvl. imiamm“luwuwas 1 1ung

(na.)

03.2.2 sannssunmsvamaaena il Induuaae Iih

Whane

a1l = 1nwe.

04 #oandoannuionlaslFndos Thermal Viewer

04.1 aoitvih 100% Eualudean @ems).. 1)

219518

NUY.

) Yy ¥
hmane ed1adesilag 1 a3

.l 34 @oil

34

34

34

042 szuvaeda 115 kv Gualuden @ems).. 1)

219518

NUY.

2
Whne eearfesilaz 1 n5a 100%

a1 .....685.9....... 2905- NN/ATI

685.9

437.7

685.9
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Internal Process (11UANATEWTNT)

a wa Y| - o Y
8. i/ Tnsams / am 9. i u{R ithmane T 2561 awlszines @uum) -
- . A vy =
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) X Y CRIDEVEI
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T Joya
(Activities / Action Steps)
v o a ia. T,
unundlugadou 04.3 szuusmieilameiine i dua s MWQ2 kV) WAL, AVY.
1az7MWE33 kv) wie larldhdny S ludanu zema). 1u) avll.1-3
7
Whvane ez 1 059 wily. enal.
AN .....18.. Waaed 8 8 2
avlaludana ueumuihmneua
05 ui luga¥ou 100% awranisdeenden
05.1 aondllWih  Ganludanu @pma).. ) WA, ALY,
a1 ...100% nnludearu zpm2 a1
05.2 szuvawdas 115 kv G ludenu zem2)... 1) MO, Y.
a1 ...100% nnludeaiu zpm2
v N y RN T,
uf’f'lmgmamgn@ﬂwﬂﬂﬂwu 1¥insu 100% 05.3 szpuimieilameiine il A s MWR2 kv) .13
1Az7TMW(33 kv) 150 laidhay Gruauludanu zem). ) sy, wnil.
a1 ...100% nnludeaiu zpm2
06 mstleatuszuudimitonazaioda 100% nalasmng
06.1 szuvenead 115 kv. uinludeanu zem2)... 1y) MR, Y.
a1 ...100% 9nludea zpm2 100% 100% 100% 100% 100% nln.1-3
06.1.1 maazteunasiloaiusasudsuenlugaidos ply. wnil.
>
06.1.2 Aagagilnsaitloatudad
; el
06.1.3 aTnndeuuazul lumns1andIn e IgIu
06.1.4 Founauginsaiileatusooudyuim
06.1.5 Nuiloadu tazdeuuwyaBE
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Internal Process (11UANATEWTNT)

8. uuan / Insams /

(Operating Strategies EL) Strategic Initiatives)

9. i u{R
GrytnssunannioutSmavsetimue)

(Activities / Action Steps)

Rhwane 1 2561

ulszanas @uum)

Iasina1

Insuna 2

Iasina 3

Iasuna 4

W

(Danu

@)nms

W

v
W3EY
9

v
Yoya

¢

URAYOU

e
o

062 sEUUT M 22,33 kv Guamludaan @em)... )

anvl.1-3

a1 ...100% nnludearu zpm2

100%

100%

100%

100%

100%

7
07 Imhdrgndiouazginsaiisega

Wila.

NUY.

o7.1 il i 2 adedl Gruanludenu zpm2).... 1)

el ... 27....... a01il 100% nludearu zpm2

100%

100%

07.2 sTUVUAIead 115 kv.(2903-n.) luiiuidinaniie 2 aseaedl

Wia.

NUY.

Guanludenu zpm2).... 1)

a1 ...965....... 2993- NI 100% 10 ludaau ZzPMm2

100%

100%

07.3 32UUINUIW 22 , 33 kV(2903-NU.) 2 ATIR01)

Wia.

NUY.

Guanludenu zpm2).... 1)

nlu.1-3

a1 ....300..... 2993- NI 100% 110 luda91u ZPM2

100%

100%

2. M3UJ1RU Hotline

(51891URANTZV VU SAP-PM)

e 100% vosumuaumnlasine

Guanludeau zpm2).... 1)

01 Hot Line n#lv.

nvla.1

100%

100%

100%

100%

wla.

NUY.

02 Hot Line n#l.

nvle.1

100%

100%

100%

100%

lv.1-3
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Internal Process (11UANATEWTNT)

8. uuar / Tnsams / 9. upul{iA ihmana 1 2561 awdszanes @mum Ha1e913
(Operating Strategies %30 Strategic Initiatives) (szyfanssumannyeulsmamniedhvine) X ; A3uiiavou
: Tasma1 | lasina2 | lasinas | Tasmad 3 Mamu | @vihms 3 Joya
(Activities / Action Steps)
02.1 Founsu-lasugnialusagansdaseszy
Fmie 2233, 115kV
02.2 aouLAY FIX CAPACITOR 1159g4
02.3 uf 1y UNBALANCE 154g9
02.4 (T eszunTIHINg 1) a1B0sga
03 Hot Line 32191 115 kV wla. VY.
3. aivayuniwensitemsudnssua lifhdadesannnasg
il mla. fmua
Bhwune 100% veaunnaunnlasug
01 Sanunseailonnzglnsaiudnazualfhdados WAL, AU,
Wil ldannnasgui i, smua
ala.l ....52..vlil, 52 52 52
011 h3aasaermiasilodumig 52 52 52 AL, AUY.
01.2 drsesqinsaiudnszualiihvades 52 52 52 52 52 s, ol ool
01.3 penasdvsaunnszua ihdadeaasteans 52 52 52 WA, AU,
01.4 souuannFasny - eumvug Goud 1) 100% 100% 100% 100% 100% HOW. ane.
01.5 souuanngasny-01ms (Foaud 1u) 100% 100% 100% 100% 100% HOT. ane.
iR 01.6. n399We5UA (MaaeuwinauudlFhiades) sy, i)l
4. Yszifuszaunuamllihuasandoiield
01 aﬂéamémi“ﬂﬁnmmw"lw%—ﬂmﬁuwmma
Tnsrgaanm iih vazuuamandly
AUAL e a0l 2ami | 2amil 240 6 a0t W, ava.
02 asaeumavatesnnuAalnanlih @il W, aua.
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Internal Process (11UANATEWTNT)

a wa Y| - o Y
8. i/ Tnsams / am 9. i u{R ithmane T 2561 awlszines @uum) -
- . A vy o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) . Y HIVHAYOU
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T doya
(Activities / Action Steps)

5. myia Tvaawifandasluszuusimiite @uvdninaein avln.fvua)
(5709TUNATINTLUUITY SAP-PM)

o1 nifoutlas 1 wla @az 1 a59) G ludanu@ema).. 1u) WU, nua.
thiane ot1917e0 30% veansioutlasnanua a3
aa.w.iaz nvlv ludana 361 1n304 30% 65% 100% wily. wol.
ey, 38 1n309 11 25 38
mlaLun. 32 n309 10 21 32
alang. 19519309 59 127 195

7
avla.van. 23 1n509 7 15 23
ala.ve. 73 19309 22 48 73
109 236 361

02 nifoutlas 3 wla @az 1 59 G ludinu@ema).. o) WU, nua.
Whane od1317es 30% veawfoutlasnana anvl.1-3
aa.wuaz nvlvl ludafa 407 1nSeq 30% 65% 100% wily. wnl.
ala.wY. 146 1A504 44 95 146
mlaun. 42 19309 13 27 4
avlane. 108 1A509 32 70 108
ala.uan. 56 1n309 17 37 56
aause. 55 1n309 17 36 55

123 265 407
6. nuthgesnuudemlas muvdmnaati niln.fniua)
(5789TUNAINTLLUITY SAP-PM)
o 7 ;
o1 ndoulasIuFhiasanii i awnse 1 a5l nrieses WU, AUY.
Frumludanu zema)... u)
nla.1 =33 1ATe4 331509 3317704
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Internal Process (11UANATEWTNT)

a wa Y| - o Y
8. uuar / Tnsams / 9. i u{R ihvane’ 2561 awlszana @uum) -
- . i vy o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) . Y HIVHAYDL
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T doya
(Activities / Action Steps)
02 55UUTIHUY
Z ;
02.1 nfourlas 1 wler @lag 1 a59) Grwanludeau zpma)... 1) .13
ALl = 11,255 1A504 . wnl.
Z

Whane 30% veansfoudasavua

aa.w.iaz nvlv ludana 361 1n304 30% 65% 100%

ey, 38 1n309 11 25 38

mlaLun. 32 n309 10 21 32

"
avla.ng. 195 1n509 59 127 195
2

avla.van. 23 1n509 7 15 23

avlause. 73 1504 22 48 73
109 236 361

Z ;
02.2 nfourlas 3 wler @lag 1 a59) Grwanludeau zema)... 1) nln.1-3
Al = 8,748 1A09 wilu. wnl.
Z

Whane 50% veansoudasnavua

avla.wuaz vl Judaia 681 19509 30% 65% 100%

vy, 244 19309 73 138 244

alaum. 71 19509 21 46 7

avlane. 180 1n509 54 117 180

avlauan. 94 1A509 28 61 94

avlause. 92 1n309 28 60 92
204 422 681
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Internal Process (11UANATEWTNT)

0 7 = - m
8. uuar / Tnsams / 9. i u{R ithmane T 2561 awlszana @uum) -
R . A vy o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) X Y CRIDEVEI
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T Joya
(Activities / Action Steps)
7. daInanI sy Big Patrolling and Cleansing for Strong
Grid Tuszpnih Weaadymnszua i dadewaziiuaiy
Wuasluszuy i
v & 3 N
o1 asnaeuuazud lazun Iuihluiui 50% vessmauiag 179 160 339 WAL, nUb.
T i -
luiunsurazoy .13
e . wnil.
el =339 2993
02 asnaeuuazud luszuusimteused nileuras waziinef R aua.
A do o
luiunSurazoy ws. 7.
Whane @wdou a.a.) i3
mlal = - 2993 wily. wnl.
- SEUUTIWNTIA .. WIT-NY. HUA. WU,
3 o ]
-woudasszuusme........... KVA
s A
-Tp0s. 1509
uuuil 2 inuaulSulgaasigeinm 1. uasvae 1hyesnuglnsel ihluszo ih
gunsaiszuuluih Aol ihamnsgdman..... amil
(57897UNANTLVUNU SAP-PM )Fuauludeau (zpm4)... 1)
el .33 Aol
01 Breaker,Relay ,Recloser (1ag3¢U1 Grounding GINCERS AUH.
Tuaondtlnlih
7
a1 = 10594 trad | 22av
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Internal Process (11UANATEWTNT)

a wa Y| - o Y
8. uuar / Tnsams / 9. i u{R ithmane T 2561 awlszana @uum) -
- . 2] vy o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) . Y HIVHAYOU
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T Joya
(Activities / Action Steps)
02 athgasnyuniialdan (outgoing 910 avlvl.) HAY. AU,
o o a LE-04 =Y

03 snnhgesnaIndinesuas luiia o ALY,
04 nuasnaevanwrdeulad luihmasluaoitlvih wal. nlu.
05 nuAsNFeULUAme Tuamil luih wal. nlu.
2. nuasnaey thyesngunsal lihluszuudmine
AN
(5789TUNAINTLLUITY SAP-PM)
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alane. 492 19509 98 172 172 49 492
avle.nen. 70 19504 14 25 25 7 70
ale.nus. 23 1n309 5 8 8 2 23
avla.uan. 95 109 19 33 33 10 95
mlose, - 19509 0 0 0 0 0
ale.ug) 35 1nFeq 7 12 12 4 35
1396
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Internal Process (11UANATEWTNT)

o 7 = —
8. i/ Tnsams / am 9. unul{iA hwiane U 2561 awlszines @uum) -
- . i vy o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) X Y CRIDELVLI
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T Joya
(Activities / Action Steps)
01.1.3 118 30(100) A ((30(60), 30(100), 50(100) ) 20% 35% 35% 10% WA, WA,
avle.nuuaz avla. avle. Judeda 85 1e509
ey, 30 1n309 6 11 11 3 30
alaLun. 4 1n309 1 1 1 0 4
mle.uay. 1 19309 0 0 0 0 1
alane. 32 1A504 6 11 1 3 32
ale.nva. 17 1n309 3 6 6 2 17
alenus. - 1n3e9 0 0 0 0 0
mla.uan. 1 0309 0 0 0 0 1
alause. - 1n309 0 0 0 0 0
mleuapnl - 1A309 0 0 0 0 0
85
a 7 a o 3
01.2 fwes 3 wla 10wl Gwamludanu @woz)... 1) 20% 35% 35% 10% NI, NUIA.

01.2.1 vua 15@5) A aenuuaz nila. nile ludain 25 1AT0q

mlowy. 8 nsea 2 3 3 1 8
nlaum, 2 n3ea 0 1 1 0 2
mleuay. 0 1n3eq 0 0 0 0 0
e, 8 n3eq 2 3 3 1 8
mle.nee. 1 tn%aq 0 0 0 0 1
s, 4 in3es 1 1 1 0 4
mlavan. - tn%eq 0 0 0 0 0
nlauss. 2 1n3eq 0 1 1 0 2
oleua) - 309 0 0 0 0 0

25
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Internal Process (11UANATEWTNT)

8. uuan / Insams / 9. upul{iA Whwane 2561 awilszane @m H51897%
(Operating Strategies %30 Strategic Initiatives) (szyfanssumannyeulsmamniedhvine) X N A3vAareu
: Tasma1 | lasina2 | lasinas | Tasmad 3 Mamu | @vihms 3 Joya
(Activities / Action Steps)
01.2.2 Y119 30(100) A 20% 35% 35% 10% WA, HUA.
Al wuaz nila. nvlo.Judasa 44 1wteq
oy, 15 n3eq 4 5 5 1 15
mlaun. 2 im3es 0 1 1 0 2
mleuay. 0 1n3eq 0 0 0 0 0
mlang. 23 3o 5 8 8 2 23
mle.nea. 1 1n3eq 0 0 0 1 1
mles. 1 i3 0 0 0 1 1
mlavan. 1 n3eq 0 0 0 1 1
nlausey, 1 n3eq 0 0 0 1 1
e - 1309 0 0 0 0 0
44
R 29 unuavaanegadeluszuyliih 1.1 aveaeuiimeigautian (ani.gas i) lasing 1-4 WU, nua.
(Non-Technical Loss) na.1=136 9 v,
WA, HUA.
3091 1.2 YSuljequnsaidsznoviiines wu liuludrga, Tasuna 14 WU, nua.
fimosive a4 v,
By 100% finsreny HUA. WU,
(YNUFNAVINISVUIIY SAP-PS)
a1 = 100% fasramy
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Internal Process (11UANATEWTNT)

o 7 e 7
8. i/ Tnsams / am 9. i u{R ithmane T 2561 awlszines @uum) -
- . A vo o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) X Y CRIDEVEI
Tasina1 | lasna2 | laswas | lesinad T Mamu | @vihms T Joya
(Activities / Action Steps)
b a 4 o a

10217 -19 Hodna 1.3 avnaeviiinesielestumsaziians1iliih M. nua.

AU (WU) 001/2561 Whwine 100% anlwl.
(5WNUNANNTZVVN SAP-ISU) (S ludaainzwos).. 1) WNA. HUA.

a 2 L1 a A vl ~ ww

01 031594 115 kV ATI19001 2 AFIA01 NIATEI AT 2-4 vl

avlo.wy. 11195032 A5/ 11 11 MR,

02 fimefalszno CT H39ge-i3361 100 % Nz lasuner 14 .

amlanw... 1366 1n309 410 410 410 136 1366 WA,

02.1 fimasilsznon CT usega Tasuna 14 .

alo.w...140 1A509 2 42 2 14 140 MU,

02.2 fimpsils¥neu CT 15 9ge AMR lasina 14 nuw.

avle.nw.207. 19304 62 62 62 21 207 MU,

02.3 fiodsznou CT usad Iasind 1-4 vl

avlo.nw..532 1309 160 160 160 52 532 MR,

02.4 finedlszney CT u3ad1 AMR lasand 1-4 v,

avle. ... 487 1304 146 146 146 49 487 NaA.
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Internal Process (11UANATEWTNT)

8. uuan / Insams / 9. upul{iA Whwane 2561 awilszane @m H51897%
(Operating Strategies %30 Strategic Initiatives) (szyfanssumannyeulsmamniedhvine) X N A3vAareu
: Tasma1 | lasina2 | lasinas | Tasmad 3 Mamu | @vihms 3 Joya
(Activities / Action Steps)
03 fimesusadr lirfoend 30 % vealime Tasana 1-4 v,
vl 45011 18309 30% 30% 30% 10% WA, HUA.
ao.wy. 13423 lﬂéﬂfi 4026 4026 4026 1343 13421
alaun. 3619 !ﬂ%ﬁs‘] 1086 1086 1085 362 3619 185.00
mleuay. 502 tn3ea 151 151 151 50 503
alane. 9949 !ﬂé@ﬂ 2985 2985 2984 995 9949
mlenoa. 3124 1n3es 937 937 937 312 3123
alenus. 2215 !ﬂé@ﬂ 665 665 664 222 2216
ala.van. 6357 !ﬂéﬂﬂ 1907 1907 1907 636 6357
nla.vee. 4276 lﬂ%ﬁ]ﬂ 1283 1283 1283 428 4277
e 1546 304 464 464 464 155 1547
13504 13504 13501 4502 45011

1. 04 Dol lnfomlasmmearsfinizoms 1 lasina 14
\fiu-an 10N 25 %

V%Y. 05 ﬁmai’imiﬁnﬁﬁmﬁq‘Imhmzﬁmﬂﬁﬂuuniwmﬂiu 30 Tasana 14
Ana.l 100%

ith 06 fnesnduidus 30% 30% 30% 10% lasuer 14 .
nla.ww. 292 518 88 88 88 28 292
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Internal Process (11UANATEWTNT)

8. uuar / Tnsams / 9. i u{R ithvane 1 2561 awlszana @unm) Hsrramd
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) Yorsanar 1 | sz | Yosna s | Tersanaa i P N v%ya A5ufinvou
(Activities / Action Steps)
neruTwEnT 30 s Amsdun sy 1.u“ﬁ15gfmfjfhﬂmm"lv\l%”lﬁﬁu"lﬂﬂmﬁ nla. fmua WU, A,
fufin nn.(a.) nuln
a1 28 u T
— 2. Léﬁﬂgﬂﬁﬁﬁﬂw%’h (1iy% 120)
01 wnsusIelng 100% 100% 100% 100% vl
o1.1 gadanimihdszduneludmun wull. Hus.
02 1DNYUII0EDY
02.1 desanienllfhnendl 2561 118 100% (510) nvlaw. 518 40% 60% 80% 100% vl
avlo.w. 3¢ wull. pus.
alaun. 5w
aleuay. 5@
vla.ne. 8
nvle.noa. 3¢
alenws. 5w
ala.van. 51w
alavee. 5w
50 Anthnng 910 1va eyl 51w
wdanTudt 15 n.. 61
022 gnvriten Il 2561 redrse laiiiu 2 Feuderiles 100% 100% 100% 100% avlvl
(hiviusaudeutTagiiuGie) IR
avla.nw. 38
avla.um. B
aleuau. 5@
vla.ne. B
vle.nea. 8
alenus. 5w
nlavan. 5@
nlaves. 5@
L |ovleus) 5w
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Internal Process (11UANATEWTNT)

8. e/ Insams / 9. i u{R iihnane i 2561 alszanas @uum) Hsrramd
(Operating Strategies %30 Strategic Initiatives) (szyfanssumannyeulsmamniedhvine) . ; d5uiavou
: Tasma1 | lasina2 | lasinas | Tasmad 3 Mamu | @vihms 3 Joya
(Activities / Action Steps)
P 3.Léq%"ﬂaﬂgﬂwﬁfh'lw%'\luﬁuﬁuﬂizﬁu (Ty® 121)

01 gﬂwﬁ@iﬂw%’luﬁuﬁuﬂszﬁuﬁauﬂ 2561 20% 30% 40% 50% vl

annaod1ation 50% T

avla.nw. m

avla.um. 1

avle.ua. 1

vla.ne. m

nvle.noa. 1

vlenus. 1N

alavan. um

vla.vee. 1

o) wm

—
*50 authvane 910 1va
W01 Tui 15 Do 61 02 gﬂwﬁ@if’lwﬂuﬁuﬁuﬂs:ﬁuﬁﬂsuﬂ"muﬂ 2Tlanaa 100% 100% 100% 100% 100% vl
NI 'lu'i'mgnwﬁﬁagiwinmiﬁnﬁuﬂa . wua.
avla.nw. T
avla.um. 1M
avle.uay. 1M
vla.ne. T
nvle.noa. 1M
avlenus. 1M
vla.vaq. T
vla.vee. 1M
—  |ovlewa)  um
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Internal Process (11UANATEWTNT)

awva Y| = o Y
8. uuar / Tnsams / 9. i u{R ihvane’ 2561 awlszana @uum) -
- . 4 vy o
(Operating Strategies %30 Strategic Initiatives) GrytnssunannioutSmavsetimue) . Y HIVHAYDL
Tasina 1 | laswaz | lasinas | lasana 4 39 Mamu | @vihms 39 Joya
(Activities / Action Steps)
UUUHADT 31 seuanssSamsiindie LUSMISUNULS s Mo 18auaanu (P,1) wayl. .
avasulEdldaanthwing vl
= I A
@uMNIH IRz UM singde) 01 fovazveammsmmsiindionaduez gl Wil .
@ 3|
Jaazau Wuswlasina
1 o a a ] o o o o ) ' o Y
10 ovlvl. 3esudiumsidindie o1.1 swdisesnsaisuiiussarusinaun 20 d1u 20% 60% 95% 100%
01.29U P,I 20% 40% 80% 100%
UNUNUHANT 32 uwuauamls EBITDA 1. Amszuagsioaumi’ls (EBITDA) 1039 1039 1953 1059 wily. nuy
o Vo 2 a oA 9| 2
mimlspeusinaenidly 718 tazAu@ensIAN Fhwane lasuneaz 1 asa wail. .

Whanel 2561

32AU 3 nDeUlszanm l 2561
s2aUs5 Usuan 20% 320U 3 JEAUS
.1 2,252,253 1,801.802
HAMIANUUNU
2558 2559 2560
.1 1,823.598 1,1926.287 2,150.773
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authwmsnegsiaeau 1 2561

ol | ot | owie s | owAwa | wAUS
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' N i Unf f funn
WiapeT
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e 4.3046
uan. 2114
Lil1N 3.220
5731 WU, 19.160
SU. 9Tt
uws. : _ 4,125
394 TU. 13.836
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a1, 1.757
yan. 2.267
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neys 2.536
593 U 13.231
YW 11.783
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Uu. 6.333
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Y. 7.078
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UM, 2114
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ANHA. SUE ATn.3 ann. AvN.2 AND.1 (uHu 3)
WL PBR - 97,657.50 - 500,000.00
URE. BAL - - 7,803.00 -
UM, BNL - - - -
Yee, KYY - 1,052,971.50 - -
ne. TAY - - - -
591 AWAWY. | - - 1,150,629.00 7,803.00 500,000.00
1. RBR - - - 500,000.00
Uva. PTO - - 264,564.50 -
393 An2.5U. - - - 264,564.50 500,000.00
gd. SSK 500,000.00 - - -
2. APW - - - -
UAN. BKT - - - -
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U, PJK 500,000.00 572,284.50 - -
nan. TSG - - - -
e, KUB - - - -
594 NWe.Uv. - 500,000.00 572,284.50 - -
%YW, CHP 500,000.00 - - -
VI, PNC | - - - -
521 NN, - 500,000.00 - - -
JU. RAN 500,000.00 - - -
. HUH - - - 500,000.00
Ju. PRB - - - 500,000.00 -
WaA. PTM . 772,371.50 ; 500,000.00 |
fie, DNS - - - -
A, DOP - - - -
UH. BPH - - - -
79U nWB.WES. | - - 772,371.50 - 500,000.00
Ha. CHA - - - 500,000.00
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UEN. BGN - 1,105,473.50 - 250,000.00
UL JOB - - - 500,000.00
AU, SPH - 15,655.00 - -
59U NWB.AUL. | - - 15,655.00 - 500,000.00
o4 LSU - 50,874.00 - 500,000.00
a SAV - - - .
523 n¥e.ad. - - 50,874.00 - 500,000.00
4. TAS 250,000.00 - - -
nna.(n.1) 2,000,000.00 - - 4,000,000.00
393 NWA. - 4,250,000.00 3,667,287.50 272,367.50 8,250,000.00
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