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Balanced Scorecard aadaganunslininia 4 Us=41il 2560

g
Dimension Strategy Strategic Measures Unit AdmsngnisAiiueu (Target) Usz4nil 2560
WUNBYHR nagns tnaundamsaiivay mifgdn | gzAU1 | SxAU2 | §zAU3 | s=AU4 | FzAUS
Goal
- Amlsm1aAsegAaaT (Economic Profit: EP) fuum sadINERnETURATELMET
18R
- fRTHARD LU UABRUNTNE M (ROA) WF Fapaz 3.95 3.91 423 4.55 487
- AnlddnsannnisAntiunudaunans Fanas 104 102 100 98 9
- Al lunrAdivnudiuniinig fuum sapnlvngangfufinaumdn
Customer
Value CR1 WRIHARTuaTeauasaudains |- sefumnuianelazasandrasanea TR 3.51 369 3.89 4.09 431
Proposition |uazA91uAIARIITBIgnaAN nslvin ne 4
nguiihuagende & AU 3.50 3.69 388 409 430
ngun el & ToHU 3.47 3.65 3.84 405 4.26
ngueRANTII VI TR 3.52 3.70 3.90 4.10 432
ﬂziu’ﬂ"uj Dk TR 3.53 3.72 3.92 412 4.34
CR2 snszdunislfnsatinsaninasuas |- asuiiwalasssnguanandndty (Key Account) FZAL 3.37 3.55 3.74 3.93 414
daiunrainanuduiudiugnAneting
i
- mﬂuﬁ“L'%fﬂun“i‘g?mﬂm?g“u%qﬂ,ﬁlﬂﬂﬂ?zﬁu FoEaz &0 70 80 90 100
nsliFnnTRegnaN
Internal
Process  |oM1 Ufurlsanszunumsaniiuauli - AHFFALRINAEUNNTANY Service Leve TZAU 90 92 94 96 98
iﬂi;ﬁw%n"ﬂﬁﬂiﬁﬂﬂfuﬂq;ﬁcﬁﬁﬂﬂigﬂmu Agreement ﬁ?:ﬂ‘;ﬁqa‘:fﬁqjﬂ“u (#a SLA meflu
WAZIEUBNDIATS




Balanced Scorecard aadana9uns lvinhnia 4 ds=411 2560

il linn
Dimension Strategy Strategic Measures Unit At uanenisaiiueu (Target) Us=411 2560
yuNaYAR nagns tnaumdpnisaLiiuau Mitgdm | s=AU1 | S2AU2 | szAU3 | szAU4 | szAUS
Internal - audFareanlasuned e uLEY TTAL 40 50 60 70 8C
Process - Fprazeead g i laFuuinnEond
11R3§1U (Guaranteed Standard)
- NTTUIMNUENTZIRULANIIAINNNT (P1) Fauaz 60 70 80 90 100
- nrzuusTuels v (P3) ATy Femaz 60 70 80 90 100
- nervaunureldlviia (P3) uenismsuTy Fauaz 60 70 80 90 100
- NETUANIULENTATUTIReT (P4) AEndy, Femaz 60 70 80 90 100
= - 3
Winaazug, Aacn, d1ean
- nrzuauunslewdad 4 uaziaeu fauay 60 70 80 90 100
v s en .
wanmindanleziu (P9)
- AEEUauUMNTAINgAuManU 72U sl WA (P10) fauax 60 70 80 90 100
P @ . —— - o & = 5 e S .
OM 2 WuiaAusanTaszuLa Mg - fatidnuuafiinihdades (salF) AFyTeAl seaui RN fiutiateauvdn
Trimills=8nEnmuazinga - FtanuouaTi iWdedes (SAlF) 3 el AFvTel seA i mEneRngiunATauwan
- fatirzazaanlvlihdadas (SAID) e seA i mEneRngiunATauwan
- Ftlrzaznalihdadas (sAD) 3 Waslvn Wil seeuiminaandiutatauudn
- farazaaavineguLdy (Loss) Fouaz seAulInRngFURATaUWAn
- Farazeesd A i fignunsnAIuay fauay 60 70 80 90 100
Anmnisag@slurzunlybin
w @ 3 % 3 . ~ - o _
- ferazassannugniesreriayautianlag foraz 89 91 93 95 97
Tugrudayarzuy GIS




Balanced Scorecard aasangsunisiiiannm 4 Us=491il 2560

eyt b
Dimension Strategy Strategic Measures Unit AnthuanenisAniiueuy (Target) Us=anil 2560
YuNBYAR nagns tnumdnnsALiinau Witgan | s=AU1 | §=AU2 | §=AU3 | S=AU4 | S=AUS
Internal - fpeazassAtugnAesIestaysiwes Faeaz a9 91 93 95 o7
Process TugrudayaTzuy GIS
- fernranmnugniasradeyagUnmalinnau fouar 88 89 30 91 32
wazatnsaidasiulurziinia lugudeyarzuy
GIS
OM3 dialszivsnwlunisiusiuning |- asudnialunnsdniueuniue Asset faray 60 70 80 90 100
Management Roadmap (Phase 1)
IP1 gty 3o Warudansriiels g |- Swounsuouniniieuia nrsuiiialiia MUY 1 2 3 4 5
IRATFIUAING szdnsnmnizailuanu
Leaming
and Growth |[HR1 fadTun rLmsusngsel (HRM) - ATHANFA U TTRINTZLL PMS AW fauaz €0 70 80 90 100
- AudFalun1munau Competency Model faug: 60 70 80 90 100
P
- Engagement Score V¥ AZULUL 4.36 4.37 438 4.39 4.40
HR2 {3ERAMUANINIOTDILARINT - anudnFalunaiann IDP Medumia feuas 60 65 70 75 80
(HRD) (ATHLET1Y)
- @A TUn I TR KM fouaz 60 65 70 75 80
OC1 FUATULAZRIUND ﬁ’ﬂi‘;{jﬂq'mﬂ"aﬁu - AzMUL T ITA Az saATMINETEEY 1 - 4 angTutasauwdn 80-100
- AndtinnlszaveTiRisresanenu il saATMINETEEY 1 - 4 angTutasauwdn 0.1081

n7lWWnA 4 (Disabling Injury Index : DI )
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and Growth

Balanced Scorecard aa9a1gauns liianna 4 Us=41il 2560

0C1 fuaunasiRu e AN IgA U

OC2 Stakeholder Engagement

wanEweg 1. INUNIRSINNNEIEI

2. QO nusdamesuiiunuilduanissiiunusiu BSC 1a1 nvin. uaztufindannasiunsznsaanmsaassndunanissiiiveuaesaiesu
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unuUfuRns Uszanl 2560

1. dnguseasAiBegnsaans
SO3 3ULUNIINOUAUBIANABINITVDS
Aildladudennngu

#1u Customer Value Preposition

2. NAYNSILAUBIANT

CR1 Wam@nsnsiileaussniu
FoINTLarAUAIANIIUDIgNAN

CR2 vnsdiun1sliu3NTeEanTUNATLaL Y
nsademnmduiusiugniegnedsiu

5. NAYNSTTAUEIEI

CR1 Wanmdnsnusiileaussniu
FaINThazAUAIANIIUDIgNAN

CR2 vnsediun1sliu3NTeE19ATUNaTLaL iy

3. wnaidansanliuau
- i ufianelavesgnan

- AnufianalavesngugnAndfisy (Key Account)

- enwdidalumsysannisgiudeyagndn e
gnsEAUNISIIUINITgNAN

6. i InnsANEuY

- syiumuiiswelavesgnAiluanssIu

°

- AnuflanalavesngugnAdfiey (Key Account)

4. wWviune
JEHU 4.31

¥AU 4.14
Sosay 100

7. wWviune
soAndmng

30A1

Customer

8. uNuI / Tasems / 9w

9. uNUU{UA

wWvne/ma U 2560

suuszunas (§wun)

(Operating Strategies %38 Strategic Initiatives) (szytanssumdnnieudTnamieidmineg) lnsana 1 Insang 2 lnsuna 3 lnsana 4 ffsneeu Suintay
( Activities / Action Steps) (Dawu|@1inig 59 doya |
Wwe | wa | Wwane | wa | Wwwne | ke | Wwne | wa ®
unyuvdnit 15 WINTTAUNINTTIUAMNN 1. Yfuugenssuiumsinuenseduguninms 100% 100% 100% 100% HUS. nua.
nsluinng uimsgni WildFuaruazain sanda n A,
Lypusuniifieadostu snnsgiumsuinms 8 nszuaunu fusgavsamlnethiesgulmives nvinanldlunsduiuau W VB
(Hionansuuy 2 1MsFIUUINIST 2558 ) (1NASUUY 1INTFIUANNINUTNTS T 2558)
AU AZRIAdNS99INTEUY vy vn N,
2. Miuguauazinnmusliudssiivinavesns - - - 85% WUS. nua.
iusnsgndn aasnasgnilvidves avin, H IR,
whvane m"wLﬁumsmalusxammﬁmmgwu
mualdliiosnd 85%
3. Ailouimsusenvu (S 4 gile) 100% - - - HUS. nua.
01 msvelflaitssianfindadimoslvin luumiios wanawa. [ nwanvie.

nsdlnsnaeunsiiuaenigluneutiszarsssuioy

02 myvaldlnihuszandndeiimosliin luwndles

nsdidrszAssslleunsunsiageunmsiiuatsneluneu

03 myveldlnihszianindaiinoslnii luumsuun

nsdlnsnaeunsiiuaenieluneutissarsssuioy

04 msvaldlnihusuianindeiwoslvii Tuwmsuun

nsdidrszAsssllounsunsiedeumsiiuatsneluneu

whwing venenaliluds nvle. nnuvs




Customer

8. UKy / 1asang / ¢ 9. unuUuR vsne/ua U 2560 auuszana (dum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssaumdnndeudFunamieidmineg) lnsuna 1 Insang 2 lnsuna 3 lnsang 4 g3y Pry—
(‘Activities / Action Steps) (Damu|(2vimy s Joya *
wWhvang ua Wwwe | wa | Wne | wa | Whvane | wa °
wHuuvAndt 16 uimunisTiuinsiia 1. dalviiszuuteyateunduangndt (nsdwi - - - - Haa. nua
uignAranmssuradesgndn aounuaufisnelaniendannlduinig 15 Ju)
wWhwane sed g
2. Folil wihouudvnsanumavisesgnéinld - - - Wad. nua
U3N13 (Front Manager) 53189U3m153nn15Usana 1 ad - - - 390.(8) 390.(8)
anénfuldusnisldmunsyuaumsuazaniunisal
dieasraliAn Customer Experience i
hvang 01 mdenuasusiais nvivl gAY ey 1 Au
02 Wmvintufinudeis Front Manager niefmunsyezianlumsinm
3. midamstefeadey
01 duflumsmugiienasgiuamnmuinsyndesoasou 100% 100% 100% 100% Haa. nua.
02 ayunan1sinmstesoaiounniou 12 as 12 as 12 ads 12 afs B, VIK.
03 daviunu/uumansufiadalesiu 12 as 12 as 12 afs 12 afs YINUHUN
WHUUBENT 17 unuWanansueuas 1. 3011 Website Nau. ALY
vlmsngugnén 02 Yiuussuasiiuteyauu Website PEA 1a% 1a% 10 1a% neA. vl
wielsiseatumudioansuesgnin afuayunsaireemdiniusiugni YIH.
wazmeunsUsEndiusTeyav Mgl dutiagiustisdeiios
03 asusenunasiiuli nwa.1 yalasua 1083 1083 184 1a% ne.
2. M3UdMIgnATEdIAY (Key Account Management) WaE. ava.
2.1 M3guagnA1318d1dty Key Account Management v,
02 AndengnAedAuagniinauuimsgninseddy 1ads
04 dnvirfeyagnirmeddyaduszuugiudeyamsaune 1ad3
05 UimsanuduiusiugnAaueie 1a% 1a% 10 1ads
06 tuiinfeyamsfinsedeasiugniseddyadussuugiudoyaasaumen 1 afs 1ad3 108 1afs
07 agdranmsafiunuiazdyvanszuugudeyaasaunas 1a% 1a% 10 10 ST Tl S Tl
08 dsananuiisnelavegnArediy 108
09 a3U TiAT1eiNG l@uaAMLNITINSUSIMSENANSBEAEY 10
10 Annuusziiung 1ads 1ads 1ads 1a%s
wWhviang seAndvng
3. maduuBougnénsedidy (KAM asfulgemeasdenlu szuu BIC SAP) 100% Had. nua.
01 Tedfiey 100% nnae nwa.nuuay nilaludein $1uou 41 e anivl.
Ww. | KAM vty
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Customer

8. wNuIU / Taseams / 9 9. unuUuR wWhawne/wa U 2560 auUszana (Bruum)
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lnsuna 1 lnsuna 2 lasuna 3 lasuna 4 ffsneau i
(‘Activities / Action Steps) (Damu|(2vimy s daya *
wWnane wa Wwane | wa | Wviwne | wa | Wvwne | wa
wnuauvand 18 unuiauanisuinisgndn 1. nuveedndumsudaailiih uasdeyadue
rulnsiwviindeuit daemsdedonanudu (sms)
01 ﬁwu’suEﬂﬂﬁiwﬁaﬁ’ﬂﬂ%’u%nmﬁmﬂwmu SMS 100% 100% 100% 100% Wer. AN,
wWhwane 1009%  1ud 2560 mmB?L%iwﬁﬁwsxﬁuﬁﬁwﬁnmuuax PEA Shop NUUHUL.  [WUU, R,
figdlsiadiaslduing sMs@ingudeyadluli anlusunsy SMS)
3. One Touch Service
02 finnunazUssiiuran iy (ssezan 1A, 2560 - 5.0. 2560) 3 0% 3 0% 3 afe 3 0% NUS. nua.
02.1 asaaeusazinaunansilunuliiuluanu AN,
Wy senunnieunazynlasina NUA.  [WUALHUA.
5. urunUTUUNANTBIMS UATTEZIATTIgNAN
Fosnshuusmsveldiwihdadetines nwanuiiimne 31 518
01 fuundasmauazdsiaszezaiignindesnis - - 183 A, AUA.
Tuusnsveldluindndsimes NUR. NUR.
02 asUsenunaainnslitemuazsveziiay - - 10
a4 nua.nwe.1 NUA. NUA.
anthuane melulasing 4
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Customer

8. wNuIU / Taseams / 9

9. unuUuR

wWvne/ma U 2560

sulszunas (Eruun)

(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lnsuna 1 lnsuna 2 lasuna 3 lasuna 4 ffsneau i
(‘Activities / Action Steps) (Damu|(2vimy s daya *
wWviune W Wiviwne | wa | e | wa | Wvwne | wa
7 myvenenansinddluudealnihdnlud@liunignén
snelvg) riruuinnssu Smart Invoice
01 BeyvugnAntiaamzileou ( Fax & E-mail) - - - 10% HAU. nIn.
Wesuusmslhdiutuethadeslay 10% vessau AN,

gnénilasmedouiy (szezioe aua. 2560 - 5.0. 2562)

WUUHUS. | Bud. s,

02 Feygnnnelnglilduinsudsanluin

50% WEU. nIn.

Smart Invoice lsitiosndt 50% vesduIugndn

AN,

‘swlwgﬁhu’wm (sz8elIa 3.A. 2560 - 5.A. 2562)

WUUHUS. | Bud. s,

03 Aanuusziiunadwougniilamefousu 20% 20% 20% 20% AU agn.
mMsuSNMsuazAUd5veen1sas SMS (Mnlasang) WUUL MUY, | HUU. WU,
wvane Sovaz 20 vesldlnselvg)
gWaonadesiuautmneues auaio s, filvididu 100% [8ssuuvnusestunsideslodoyenngutoyansiou HE. nsv.
NAN9TBINTUNTUNATES r‘ﬁauﬁiaiwuﬁayassw NUALAUR.  [WUA.HUS.
nzilousug (Smart Card) ve.YNU
whvang 01 venewais nvle. MU 25% 50% 75% 100%
02 Sovay 30 vaslilvselni 30% 30% 30% 30%
9. drfnousugf/giuinsnuuinsindiwe/ sy - 108 - - . AURY. NUa.
Wil (Mmsinfmesuarnsaamie) AN,
dhwane 1 adwied WA, WUUL WU,
NUIR. WU,
WHUIUVANT 19 udavhszuunsums 1. usisdanthauedetos 1 510 L'ﬁa@LLa fanuuay 1 ad 1 ads 1 a8 1 ad Wad. nan.
AnuduuSiugnAl (CRM) mwaaumimaU%Lmzjﬁﬁw?ﬁwmsﬁamsﬂixmﬁuﬁuﬁ’ 5n9.(@) AnlR.nu.

HuYeaNg Facebook vesnsindihludsia

whwing senunaynlasing
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Customer

8. ukua / 1Asenis / 9w 9. unuUuR Wvane/ua Y 2560 auuszana (dum)
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lnsuna 1 lnsuna 2 lasuna 3 lasuna 4 ffsneau i
( Activities / Action Steps) (Damu|(2vimy s daya *
Whnane WA Wi | wa | Wne | wa | Wwne | wa
uruuvandt 20 Tassnistiuinisgndn sty 1. Tassmssruuuimsds SMS (Femnudu) 25% 50% 75% 100% Na. nN.
Applications wag Website WUUATU24RS nadiudaunudulniagldln NUU. WS, AN,
(PEA Smart Application for Customer whvang gnérselmgmnseiiiifoyauesTnsd WU WU,
Services) Qneins ATU 100%
2. Line Group gnénddiglluusazifuiitvane mslifhgasmnuynuss 100% 100% 100% 100% Had. nua.
WIR. W3R,
A0nAABINY one touch service 3. SHUUNUUINMIgNAEaRiey (SCS) 25% 50% 75% 100% AU agn.
dhvane ave. yawinissuululdou Geandwneaina) 3n9.() A,
unyumani 21 suaseanuduiusiugnin 1. \usBougndn High value uas/uiognénsiudify Had. nua.
01 %%LLmumiL?jw@auQﬂﬁw uazPaYNA WIn. .
wWwing wan. nviw.1-3 lasinass 3 519 3918 3918 39 3918 W
02 tufinunuailussuuansauma (Bic SAP)
03 agUsienuain nsziasaumaiddyues
anfuaziuImsuiudsuily
2. ms@am@waﬂnﬁﬂ High Value 100% wasgnén Hight Value (H) 10% 45% 80% 100% Wad. nua.
vy, 91U 16 118 WIN. AN,
HIn.
3. msdunugnAnselug
01 davhununsdunugndnselgusgid 168 - - - Wad. nua.
uazvooullh melwilou fia. W9, avivl.
whwane yn A, Advdninasinisdadinnn - - 103 - BN,
nwa.nuuae nlaludain
02 asuseninnginansinduiu ynlasina 103 103 103 108 A, nua.
W3 AN,
HIn.
unyuvidndt 22 ununudsraitenisiFous 2. Mmsfamuteyatoundu (Fusesgnédn)
Werfugniuazaanagsiasimingluia nensaeunuanuiianalanialnsdng
01 gnénfietjende
01.1 iuvaldlnindetimesoudaflailg 397 397 391 397 Had. nua.
(menunelu 20 Fu vidulasng) HIn. avivl.
hwany il $u 1-3 lalffesnd 3 1/ lasuna NURALH0.
Ana.wu. (12 918)
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Customer

8. wNuIU / Taseams / 9 9. unuUuR wWhawne/wa U 2560 qudszanm (Buuam)
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lnsuna 1 lnsuna 2 lasuna 3 lasuna 4 ffsneau i
(‘Activities / Action Steps) (Damu|(2vimy s daya *
wWnane wa Wwane | wa | Wviwne | wa | Wvwne | wa

01.2 UVIBLUAUSIN wazindedines 3519 39 351 391 Wad. nUA.
(sreaunnely 20 $u ndulasing) W0, AU,
Whasne v, 44 1-3 laitfesndn 3 se/lasana NUR., NI,
v, (12 518)

B 02 gnAniad

02.1 nusBwamsiagaienlananzsieaud Wad. nUA.
Flwihldnmendsaneliuga 15 Y W0, AU,
(sroaumelu 20 $u védulasing) NUR., NI,
wWhwne nu. lddeendn 3 s7e/lasuna
el 3579

rndsagusiede dllwih waawmdugdunval

03 gnAngmanmnTsy

03.1 MurtewsmsAndmiiendasame e A, nua.
Flwildmendsdngluugs 15 Ju W, AN,
(sreaumelu 20 $u néadulasing) WU W2,
wWhwne nue. lddeendn 3 s7e/lasuna
el 3579
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Customer

8. wNuIU / Taseams / 9 9. unuUuR wWhawne/wa U 2560 auUszana (Bruum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssaumdnndeudFunamieidmineg) lnsuna 1 Insang 2 lnsuna 3 lnsang 4 g3y Pry—
( Activities / Action Steps) (Damu|(2vimy s Joya *
wWnane wa Wwane | wa | Wviwne | wa | Wvwne | wa N
04 @ﬂﬁwéuﬂ (wonwmilean 4e 2.1, 2.2, 2.3)
04.1 usBwamsiagaienlananzsieaud WA, nua.
Flwihldnmendaeliuga 15 Y Wan. A,
wn deagusiede Glolwih maawmdudduntual (renumelu 20 Fu udedulasuna) HURL AR,
wWhmane nv. ladesndn 3 s1e/lesuna
el 3579
3. USudganssuiumsrinieu nealns1einisd1sn 1 ads 1 ads 1 ads 183 Wad. nua.
anufiewely wazrdeyatloundu NN, A,
01 finpnuman1suiuuss mnlasina) W9,
WHUUNANT 23 uwkunsAiunas 1. s¥UUMIIAN15A2 uaznassUsziliunamuiisnela
AuuruwiunnsliuinisgnAn whvane 100%
01 agusenuna waylgmauasia quﬂlﬂiuﬁa 10 10 10 10 HaE. nua.
02 dndrunsnauseiliuanuiiswelariussuungass 40% WU, v,
HUA. WUU.HUA.
WURL,HUS.
2. Uszilumufiswsla (Smile Box) igufiudmuiua 40% 40% 40% 40% wuy. ANEIINY
Havan .
whvane Yevay 40 veshavavin nuU e,
4. PEA Shop, PEA Mobile Shop uagu¥uuss 168 168 1eda 1pd ANEIINY
whuine s1e9ulszavsawnan1sanduny wuy. .
Huselasina musuurlesuiitmua) WUU.
01 UFuugsituillsiusmsgnén meludinam
liiviuasly (Modern Office) lWaanaaaaiunsiain
ﬂizmumuﬁmi@ﬂﬁmun One Touch Service
01.1 Y5uusa Front Office msliihanan - - - - ALY
wWhnane 48 wiis (szuziian nA. 2559 - 5.A. 2560) nwla.
8. mayjaiumsTiiuinisgsiaasu HUS. nua.
01 Tiusmsgsiniaiu authmneiifivua AN,
(3.0, - 5.0, 2560)
Wy . seantmune
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wNuUfUANTs Uszand 2560

1. IngUsasALTEgNsAEns

SO2 WNUsEANTNINNITANTUIIULAY
) < v & a a4 a

pnsysuAnanmesanslidudeaie du

.o e

filugsiadimieluih

#1u Internal Process

2. NAYNSTTAUBIANT

om1 Ysuussnszurumsaudiuaulsd
Useansnmlneldnseunguitaiidls
gunu

5. NAYNSTLAUAIBITY

om1 Yuussnszurunsaudiueulesd
Useananmlneldnseunauitaiidls
gunu

3. nustiansaduau

- Anud§aveInsiIiiunisa Serial Level Agreement

szyluviildgunu (SLA nmelusaznieuenesdng)

6. nauaian1sAdiuau

- A SRS IIUNNSAL Serial Level Agreement

szyluviildguniu (SLA nelusaznieuenesdng)

- fovazvasdmnugldluihg

(Guaranteed Standard)

4. e
Sovay 98

7. Whviune
soAntmuney

soAntmuney

Internal Process

8. wuuay / 1nsanns / 9. uNUUUR wWhvne/ua U 2560 sulszanal (Fruuin) faeau
(Operating Strategies %59 Strategic Initiatives) (sryfianssundnniouUsinamsedmune) lnsuna 1 lnsuna 2 lnsana 3 lnsuna 4 doya S uman
( Activities / Action Steps) (Dawu [2¥n] 593 *
wWhuane ua Wane | wa | Wane | wa | WDwwe | wa

unuuwdndt 24 unusunsiavhdennas 3. Aanumnansld SLA agasiaiiies 3 3 3 3 AMWIY UUN.9 | B.ANR. WY

n13luinTs SLA uaznisivinssuudssiu nelvinsanaeuteyanugnsiosiuszuu SAP ISU Hug. THNWA.

AnNMIUANanNae QA for SLA whuane senunifou

(Quality Assurance for Service Level 4. JINa91NNIATIIVEY QA for SLA avia. 1 andiuussnssuinuanansnihly 100% ARINIU UUN.9 | N.NWA. WY

Agreement) AwuamnsgunsufiRnu WUR. YiR.NE.
whwang 100% nglulasing 4
5.9°8UHANTUTUUTINTFUILNUANNIATITVEY QA for SLA Tiaunsathly 100% AWMU LUN.9 [VR.AY.NU
AAunsg N sUR IR WUR. A.NE.
whwang 100% nelulasing 4

unusuwdndt 25 FldwihildTuBnndntwnesgy L5surRanud s InunsEUIsUEsERuLeNRaINI(PL) 10 10 10 10 NYIU MU,

(Guaranteed Standard) 2,6%Lﬁwumuﬂi:muwumdiﬂw%(PS)mquwuu 1a% 1 0% 103 1a%s HUA.HUA
3dnflunumunszuiunuvellnihe3ueniunyusy 10 10 10 10 HURALAUA
4 fufunumunssuiunudiuinesPa) dendufivanyun 10 10 10 10 HURLAU.
dinEn,ghegn ALY
5 dfunumunsuaurunsteudedldniuasasundnning 10 10 10 10 NUA.WUA
useii (P9)
6.sfunumunssuInunseRuanUseiunsldlih (P10) 100% 100% 100% 100% HYIU. WUUA.
whung 100%
awm.1 (nWa.wu.) vn nvivl
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uHuUHUAN1S Uszand 2560

1. dnguseasAiBegnsaans

502 WiudsEavsamnsiuiununes
anszdufinenmesinsiludaiiadu
unlugsiadwielviih

#1U Internal Process

v o
2. NAYNSITAVBIANT

OM2 WiaTpAnuauIsasyuuT g Wi ad
UszAnsnnuazinga

5. NAYNSITAUEIEI
OM2 WiaTaAuaunsasyuuT g Wi g
UszAnsnnuazinga

3. s iansanduau

anudnsaveaunulasaingliiindansey

P

Fuilnnundeiliindndos (SAIFN

e

silszovnandiluihdndeos (SADN)

D
gyl
Sovazvetegyde (Loss)
6. InauaiIAnIsALTUI

- oS ruundedilaiiindades (SAIFN
- gl
- fstlszezmitlifihdades (SAD)
- gyl
- fovavvomiiugeyde (Loss)
-5

Amegadsluszuuliih

- fovavvosnnugniesvesdeyaniioutadly

F1udeyaszuu GIS

auarvasinugkdaluihiiansafiuin

- fovavvosnnugniesvesdeyaimasiu

F1udeyaszuu GIS

wildruuadeiiliihdados SAF) 12 deslvg)

seeznaiiliihdados (SADN) 12 ifedlug)

Sruundeiilviihdados SAF) 3 iedlug

svzaitluihdadas (SAID) 3 Wiadlv)

- fovavvasnnugninseseyagunsalfnnouuay

gunsailiosiuluszuulih Tugwdeyassuu GIS

4. wWviune
Sovay 100

5.06 ndy/58/
1.705 ady/se/d
150.78 wiit/s8/%
25.950 W1i/576/0
Soway 5.18

7. wWviune

(soAntmng)
(soAntmang)
(soAntmang)
(soAntmang)
(soAntmang)
(soAntmang)

(soAntmang)
(soAntmang)

(soAntwang)

Internal Process

8. wnuau / Tasens / 9w 9. uNuUf{UA wWane/ma U 2560 sudsznm (Fwum) | dsreau
(Operating Strategies %38 Strategic Initiatives) (szuRanssundnnienvinaviodmine) lasuna 1 lasuna 2 lasuna 3 lasuna 4 doya HEuRavan
( Activities / Action Steps) (Dawmu|(@¥inis| 5 N
Wwane | wa | Wwwne | wa | Wwane | wa | Wwane | wa :
unuWEN? 26 wuautigenuszuulii L.nsasavseuszuulWiiuasnsufly
(31891UNAIINTZUUITU SAP-PM)
01 as29s0UsEUUINNHN (Patrol System)
01.1 szuuaEas 115 kv (2995-nu) Suanludsnu (zpPma)...1u) NAU. nUY.
whwang 100% wnlasuig nwa.nusasnd. ..91.3. 3395 nu/lasina 100% 100% 100% 100% nviw.
AU, 36.3 36.3 36.3 36.3 36.3 WUy, WA, [ wdu. wny.
nwa.vee. 55.0 55.0 55.0 55.0 55.0
913 913 913 91.3
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Internal Process

8. unue / 1Asen1s / 9y 9. WHUUHUR wWhviane/ua U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '

01.2 S¥UUTWBLTIE (3995 -N3l.) Fwandudanuzrma). Tu) WA, nUw.
wWhvane 100% /lasina anawuuaznwa. 24247, 2995 nu/lasing 100% 100% 100% 100% .
ey, 4754 475.4 475.4 475.4 475.4 HUU. WY, | WUU. WnU.
mlaun. 2193 2193 219.3 219.3 219.3
mlaveg. 9544 954.4 954.4 954.4 954.4
nvla.uan. 232.6 232.6 232.6 2326 2326
nvlaage. 542.8 542.8 542.8 542.8 542.8

24247 24247 24247 24247

01.3 spuusmheusah (3995-ni) Gruniludanu zpma).. lu) NAU. nUY.
wWhnane 100% /lasina anawuiaznwa. 39020 2993 nu/lasuna 100% 100% 100% 100% AN,
Ana.wy.  828.0 828.0 828.0 828.0 828.0 wUU. WY, | WU wnd.
mlaun. 3458 345.8 345.8 345.8 345.8
mlase. 15575 15575 15575 15575 1557.5
nvla.van. 522.7 522.7 522.7 522.7 5227
nla.age. 648.0 648.0 648.0 648.0 648.0

3902.0 3902.0 3902.0 3902.0

01.4 aeiedaloufahuas Grualudnu @pva)...1u) NAU. nUY.
wWhvane 1009% /lasina nrla.wuazana. 1955 29as- nu/lesuna 100% 100% 100% 100% N
ana.wy.  93.8 93.8 93.8 93.8 93.8 HUU. WY, | WUU. WA,
mlaun.  22.9 22.9 22.9 22.9 229
mlave. 2338 23.8 23.8 238 238
ana.uan. 6.0 6.0 6.0 6.0 6.0
nvlaagy. 49.0 49.02 49.02 49.02 49.02

1955 1955 1955 1955
02 %§391NN19M32988Y (Patrol System)ithuwung 100% vnlasua

01 svuvawds 115 kv @waludanu Pm2)...1v) 100% 100% 100% 100% wUu. Ny, [ ey wny.
AN NU.

GRIEEN

02 sUUTMNENTIge @il Pv2)...1v) 100% 100% 100% 100% wUu. Ny, [ ey wny.
AN WU,

GRO
GRIER
GRIGEN
GRIEEN
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
03 szuudmiheusi Sruauludseu (zPM2)... 1) 100% 100% 100% 100% HUU. WY, | WUU. WnU.
ANA.WU.
ANE.Un.
GRER
ANe.uan.
IGRIEEN
04 mewandalowtthuas Euadludsnu @Pm2)... 1) 100% 100% 100% 100% wUu. wnu. [ wuu. wn.
ANA.WU.
GRON
GRIER
e uan.
IGRIEEN
03 snduldlnduulszuuaneds uazszuusviing NAU. NUY.
W Tew 2 afa 100% maueua 100% 100%
01 syuuaneds 115 kv (Sruailudsny (zPma)..lu) 125.6 125.6 wUu. mny. [ ey wny.
1Whwane 100% /lnsinaz,a
AN 72.6 72.6
IGRIEEN 53.0 53.0
02 sruudmheusigs Guouludsnu Zema)...Tu) 100% 100%
Wmane 100% /lasuna2,4 2,149.2 1,602.8 WUU. WU, | WUU. wnu.
AN 601.9 601.9
GRS 184.0 184.0
IGRER 736.7 736.7
e uan. 213.6 213.6
IGRIEEN 413.0 413.0
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
03 syvusmiheuse @Ewauludan ZPma).. lu) 100% 100%
wWhsne 100% /lesina2,a 1,498.20 1,498.20 wUU. Wnd. | wUU. Wny.
AN9.NU. 481.0 481.0
ANE.Un. 116.5 116.5
AGRIE 521.0 521.0
e uan. 170.3 170.3
GRIEEN 209.3 209.3
04 mewndalouiniueas ualudeny zpma)...1u) 100% 100% WUu. mny. [ ey wny.
wWhwne 100% /lasinaz,a 195.5 195.5
ANV 93.8 93.8
GRON 229 229
GRER 238 23.8
Ne.uan. 6.0 6.0
IGRIEEN 49.0 49.0
04 dosndesanudoulagldndas Thermal Viewer
03 spuusmheflmaesiisneln daus 5 MW22 Kv) AL NI AUY.
WaETMW(33 kv) videlatiddey (Sualudsnu (zPma). lu) A,
Whwing Tae 1 ads avlauazarlaludein suusua WU, wnU. | wlu. wny.
ANml 150, Tawmes
05 uflvga¥ou 100% muxanisdasndas
03 spuusmhefimaesiisndln daus 5 MW22 Kv) 100% 100% 100% 100% NI AUY.
WaETMW(33 kv) vielatidndty rualudsnu (zPm2).1u) AN,
awm.l ..100% nludeemy ZPM2 nvla.wu.waznila ludamuunmey HUU. WY, | WUU. WA,
06 mstlosiuszuudmiauazatsds 100% ynlasua
Note : Mazidunautiosiu uazdounssanyas 01 svuuaeds 115 kv. Sruavludsny (zPm2)...1u) 100% 100% 100% 100% NAU. nuw.
“WussETIE 115 107 AR ...100% nludeen ZPM2nvla.nu.uagnila ludamuuaney .
“nduvioaounintestusanuien 01.1 miaaeviounastiostusnsudmuanlugaides WU WU, [ sdu. mnd.
fnds Guard Rail Uasfusauien 01.2 ﬁmé’?ﬂqﬂﬂiﬁﬁﬁmﬁuﬁmﬁ
-A1gRNLTY Snake Guard kUUAIY 01.3 mswaammzLLﬁlﬂuﬁmsnﬁﬁ&miwmmsgm
-ouny MEdzioulas 01.4 founsugunsnitlosiusnsuduian
-RURYY WUSHARIEN 01.5 udesiu wazdeuuguasds
-afasuay Guard Rail 02 szuusine 22,33 kV §ualudenu zPMm2)... 1u) 100% 100% 100% 100% NAU. nUY.
a1 ...100% 9aludaanu ZPM2nma U wasnvla ludimuunuay AN,
wUU. WY, | WUU. Wnu.
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8. wNuIU / Taseams / 9

9. unuUuR

Wamane/ma U 2560

suUszanad (Bruum) Q’swmu

(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
07 Sathéregndasuazgunsaiusegs

03 SEUUS MY 22 , 33 kV( 29a5-nt.) 2 Adasiel 1 0% 1084 W, AUY.
Fadludsnu 2Pm2)...1u) WU, uny. Ao,
Anm.L ....300.. 2995 nal. 100% AU ZPM2 HUU. WY,
A wU.marWa ludmuunuay
2. M3UuAnu Hotline
(57891UNAINTLUUIY SAP-PM)

02 Hot Line nwi. 100% 100% 100% 100% Wus. nUY.

02.1 dosuen-UasuaUnsaiusgauasfngnase uuEnaLAELIIL) avlvl.
MUY 22-33, 115 kV WU wnd. | WU, wnd.
3. afusyuninensiienisufinssudluindadesnuanasgiud avia. dvun
wWhine 100% voaurununnlasing

01 anvdey/enuradaviaiesdienargunsaiuinseugliindndes
TATUUsnasgud . favun AR
ana.wukaz nwv ludsin asvdeunenuransivaeununsedlunmsuiliihdades 2. anulaonsie
01.1ip3esdler g 1 0% 108 WA NUY.
01.2 drsesgunsaluinsrualuihdndos 100% 100% 100% 100% WU, nUEY.
01.3 saunnszudlwihdndowayios 1 a8 108 WA NUY.
01.4 Fauugizedny - sruwmie (saudli) 100% 100% 100% 100% NEA. nUY.
01.5 gouuaingeinw-o1a13 (Heaudly) 100% 100% NES. NUY.

5. myinlvanudoulasluszuudming (muvsninasii nia.duun)
(5189IUKNAIINTTUUIU SAP-PM)

01 mifoutas 1 wla @a 1 ady) Guadludanuzema). lu) WL, nua.
e eghaties 30% vewsloulanioua lnsung 1-3 sensva AU,
aanuLaz nrlaludain 361 wndeq 109 211 361 wlu. WnU. | Wl wny.
Ay, 38 iAes 11 25 38
AN, 32 LeSed 10 21 32
AV, 195 we3ea 59 127 195
aa.uan. 24 a3es 7 16 24
aaeY. 72 15 22 47 72
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya JEuRavan
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
02 wifoutas 3 wa @a 1 ¥y Guadludsnuzema). v W33, nua.
wWhmane ognetion 30% vemtleudasimun lasina 1-3 gondvay HUU. WY, | WUU. WnU.
aanuLaz nvlaludein 401 wwdeq 120 260 401
ANy, 146 1ASes 44 95 146
aaUn. 41 Ledes 12 27 41
ey, 108 3ea 32 70 108
na.uan. 53 n3es 16 34 53
naey. 53 1S 16 34 53
6. vt WiUUAY (ramdninasiil nin.dvun)
(S1B9TUNAIINTZUUIIY SAP-PM)
02 szuuimig
02.1 wifeuvas 1 wa @az 1 afe) Gwanlude ZPMa)... 1w g, nua.
whwng 30% vemiteouvaniomnlnsing 1-3 venazd 30% 65% 100% AN,
aanuLez nvialudein 361 wwdeq 109 211 361 HUU. Wy, | WU wnd.
AvaNU. 38 1A3Rs 11 25 38
aEUn. 32 Ledes 10 21 32
Ay, 195 1A309 59 127 195
Avla.uan. 24 1A309 7 16 24
nEey. 72 1S 22 47 72
02.2 wifeutas 3 wiat @az 1 ade) Ewauludion Pma)..lu) 30% 65% 100% g, nua.
whvang 50% vemsoulasivualasung 1-3 senaven wUU. WY, | WU wnd.
arlavuuay nvialudaia 670 wides 201 436 670
WAy, 244 A3 73 159 244
ANEUR. 68 LASes 20 a4 68
Avlave. 180 A3eq 54 117 180
Avla.uan. 89 1A3Ds 27 58 89
nvla.asy. 89 1ASed 27 58 89
wuuvdndl 27 uusuFudsauastigednw 2. nunsavaey Urgsshwngunsallihlussuudming
gunsalszuulnidh AN
(3189UHHIINTEUVY SAP-PM)
01 Recloser (fruavludsny (zPma)...1u)
AN Ll WUB. nUw.
.
WUU. WY, | WU wnd.
02 Switched Capacitor (Snuuludsu (zPma)...1u)
ANANU.......... Ll WUB. nUw.
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
WHUUNANT 34 uwkususedanisthfied (el 1.mmaawﬂ"a;&am‘saméﬂﬁmaﬂwﬁﬁw‘wzj wiou 3 afs 3 afs 3 afa 3 pds W33, nua.
nszuu SAP Tiiiuseula siiumsuidnszuu SAP lviuseuda asiadou 100% 100% 100% 100% AU,
melududl 5 vesynideu WP WUR.
wWhwane Sevag 100
wunuvdnd 35 unuuAUANTiegadeluszuy 1. fannanumsiings Capacitor lussuusving - W nUu.
iioandununsdamuazdving i viafu-G1uau kvar) WU, nUv.
AWANY. 1 90 ..... Kvar lasana 2 1
3x100kvar
02 srUUTIEus e
02.1 asraaeunazuilunszualnilh Unbalance nifoudas 1084 1084 1084 104 7.
szuudmitne MAund 20% nva.
whwane laitfesnd 50% vesiuumiendasiinmany AN,
ne.1 HUU. WY, | WUU. WA,
uHuumANT 36 wnunuaadegyde 1. 9unTIRFaUNATUTUUTIwUIY 100% 100% 100% 100% HEIR. A9,
Non-Technical Loss dhwane avin. asaeaeulazt ads wasufuugsminels nua.
psUEUmUTinTIREeUNY = 100% .
01 whensdilimesaidndvidounds 100% 100% 100% 100% nud s,
Wity aufiasanuliuduasanelu 6 deu
02 yhensdifiveitrindeundaudiUnyd 100% 100% 100% 100% HUU.NUA.
guiinsawuliuduasanelu 6 dou
03 Twfhassuzivonsudrszuy 100% 100% 100% 100% nuu. wny.
04 fmesmiwlindeulmanlsunsuifldan (U_cuse) 100% 100% 100% 100% i
ZWO04....... T (1 Tudstufinuedivoslévaeindos)
05 fweslulansisaiivaiaglaifs 100 wie 100% 100% 100% 100%
ZWO4......... T (1 Tudstufinuedivoslévareindos) Lo s,
06 AwpsAlHlvE < 50 e 100% 100% 100% 100%
ZW04.......... T (1 Tudstufinuedivosldvaeinios)
07 mhetewihyn suildensadvnd 100% 100% 100% 100% -+
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '

2. nuduugeiuiines W33, nua.
wWhvny  100% AN,
01 duwdsulimednunnse (Lmﬁﬂ) WUALNUR. | WUR. WUR.
(3189IUNAIINTZUVU SAP-ISU ) nle.
0L.1 fugad 1 wie 15 Py Gruavludenu @wo2)...1v)

numuiaY 5 amp 14 50 % 01.1.1 v 5(15) A nwa.nwuuay nila. avle ludedn 4,433 iSes 1,330 1,330 1,330 443 A3, ava.
avlany. 645 A3eq 183 195 196 71 WURLHUR. | WAL HUR.
AN, 490 ASeN 148 147 147 48 nle.
ae.uRy. 101 A3eq 32 30 30 9
nwla.ve. 1,584 m%aa 477 474 474 159
nwe.nq. 439 m%an 132 132 132 43
arlows. 393 iAes 120 117 117 39
nvla.van. 574 m%aa 174 172 171 57
nlaey. 82 LAes 25 24 24 9
eyl 125 GEEY 39 39 39 8

11nn31 5 amp FulTE 100 % 01.1.2 1w 15@5)A nvlanuuay nvla. nvle ludeinaod 3o 121 121 121 a1 WAL, nua.
nawy. 209 m%aa 58 58 63 30 WRL,HUR. UK., WUR.
aaun. 37 Ades 12 12 12 1 nne.
ANE.UAY. 6 1A3DY 3 3 0 0
avavy. 69 1Aded 21 21 21 6
ALY, 30 1SN 9 9 9 3
amlevas. 7 edes 3 3 1 0
Ava.uan. 37 1A30e 12 12 12 1
ey, 0 1S 0 0 0 0
gyl 9 EEY 3 3 3 0
01.1.3 919 30(100) A ((30(60), 30(100), 50(100) ) LG nua.
arlawuuay nvia. nvleludada 30 indes 9 9 10 2 AN,
AN 21 30s 3 6 10 2 WAL WUR. [ NURL,NUS.
ANa. un. 10309 1 0 0 0 nne.
avlsuAy. 0 1ASed 0 0 0 0
ANa.e. 6 e 3 3 0 0
ave.n99. 1 A3es 1 0 0 0
avleys. 1 edes 1 0 0 0
avlauan. 0 iA3eq 0 0 0 0
avlaosy. 0 edes 0 0 0 0
ae.ugd 0 e 0 0 0 0
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
012 figad 3 wie 10 Py Gruavludenu @wo2)...2v)
01.2.1 wwn 15@5) A avlawuuay nvla. nvieludetn 129 Ases 39 39 39 12 B33 aua.
ANy, 41 A3eq 8 12 18 3 .
IGRIE 6 m‘%aﬂ 3 3 0 0 WHHL,HUR. WAL, WUR.
amleuny. 0 A3eq 0 0 0 0 nne.
avlane. 52 1edee 13 15 18 6
Mle.nes. 3 LAdes 3 0 0 0
amlevus. 3 iAes 3 0 0 0
amlavan. 5 iA3es 3 2 0 0
alaey. 15 Aes 3 6 3 3
gl 4 GEEY 3 1 0 0
01.2.2 un 30(100) A nWa.wu.uaz nila. avle ludeda 89 w3ea 27 27 27 8 NUGALHUR. | R WU,
avaNu. 28 1ASed 4 10 12 2
GRON 5 1304 3 2 0 0
Avlgumy. 0 1Aded 0 0 0 0
Ay, 34 eeq 9 10 12 3
MlE.nee. 4 Ledes 3 1 0 0
amlevus. 1 edes 1 0 0 0
avavan. 4 1Aded 3 1 0 0
ety 11 1S 2 3 3 3
eyl 2 EEY 2 0 0 0
.
vl lsifidvane 02 i5e¥nRndsiiines AMR WA, nva.
ANALL s 3o .
3. Ysuussgunsalusenauiivnes wu Wiududin fwesiBes 1an 100% 100% 100% 100% B, fnua.
wdhwang 100% FiasHanu (S18NUNEINTZUUNL SAP-PS) .
NUOLNUA. | WU WUR.
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
4. asnseuimesiiedosiunsazniansidlnfintmng 100% W33, nua.
(rwsumannszuLY SAP-ISU) (Fauludsnuzwoa).. ) AU,
01 fimosusige 115 KV msaaaou 2 aderial yniedas 9 9 v,
AwANY. 9. 1A3eq WA, WG,
02 Swesuszneu CT LL‘N@J-LL‘N&?W 100 % ¥n318 .
02.1 fimoiusznou CT ussgenla.ny. 114 . P304 35 35 35 9 WR. WHI.
AR, 114 . ieea
02.2 fmosuszneu CT $39g9 AMR 62 62 62 19 .
Arlawv. 205. 1A% WA, WG,
02.3 fwesUsznou CT uswn 147 147 147 48 .
Arla. 489 . Ledes WA, WG,
02.4 fwasusenau CT LLNG?’W AMR 146 146 146 46 [0 nua.
ANANY. 484 LASeS WA, .
.
03 fnesuswlsidosnd 30 % veslimesiaun 13,202 13,202 13,202 4,600 g, nua.
ANy, 44,006 oy WAR., WUR. .
aa.my. 13,180 3954 3954 3954 1318 WUR., WUR.
nnla.un. 3,420 1026 1026 1026 342
ae.uau. 602 182 182 182 60
nlave. 8,394 2517 2517 2517 843
ne.na 3,720 1116 1116 1116 372
nleynus 2,760 828 828 828 276
Ana.van. 6,210 1863 1863 1863 621
nla.ey. 4,010 1203 1203 1203 401
nle.vay. 1,710 513 513 513 171
.
05 iLma%s’uﬂ“ﬁlwﬁaLLUaaLawwswﬁmwms‘LﬂW 100% 100% 100% 100% . nUA.
Wi-an 11nnd 25 % AN,
.
06 fwmeinelvafiiandiluaiuardunAoumnsenelu 30 fu 100% 100% 100% 100% WL, U,
Ane.1 100% .
I,
07 fumeinguides 100% 100% 100% 100% Haiy, nua.
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8. ukua / 1Asenis / 9w 9. unuUuR wWviane/wa U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
(Activities / Action Steps) (Dawu|(2)vins| 9 N
Wwane | wa | Wwwne | wa | Wwane | wa | Wwane | wa

unuWENT 37 unuauuzazUims 1. Aud159vaINsan GIS Backlog

nszUIUNIsNMTIANsWAaUszANSAWEEn 01 vuusuussteyaszuulihgunsalfianeu 1A3% 1A3% 1A3% 133 RS, AU,
gunsnitleariu (LBS RCS,DIS Sw.Recloser,DF) vy,
nn.l =95 % wu.,mny
02 anudidavesmuadosludsnu OMS 95% 95% 95% 95% WA, Avu.
nvn.l =95 % wu.,mny

uHUTUVANT 38 ususumUFuUR 1. msuFuugedayandiautas nvin. aslugrudeya 1 a3 1 a3 1 a3 1A33 RS, m.

dayaluszuu GIS szuu GISilwane wn avivl. liviesndnfesas 97 suy, Hny
whwang vn nwl. lidfesninfesaz 97 A
2. msuFuussdayaiimasaslugudayaszuu GIS 1 A5 1 A5 1 A53 1 A% HKT. .
whwang vn nwl. lidfesninfesas 97 WA HUR.
3. nMsuFuussdayanudeatessuuimiieasty 1 A5 1 A5 1 A53 1 A% HKT. ATLANA.
gudoyassuu GIS HUA WU,
whwne Foway 70

wunuvdnd 41 Tassnsiiuaanudodiold 1. edfudgeszuusmhelnewdsumeden/PIC Wudhwune wiuew® 59 055 0.83 1.66 2.48 N3 nne.

waaszuulil szesii 3 o SAC Tudndflos ... 295N ARNU. = .5.52... 9950w, (Whavew) HNd. A,
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8. wNuIU / Taseams / 9 9. unuUuR wWviane/ma U 2560 sl Gwum) | gseau
(Operating Strategies #3® Strategic Initiatives) (sryRanssundnnenusinavieidmane) lasund 1 lasuna 2 lnsund 3 lasuna 4 doya AU Retau
( Activities / Action Steps) (Dawu|(@Winis| 9 N
Wwwe | wa | Wwiwe | wa | Wwane| wa | Wwane | wa '
unuundnd 42 Tassmswannszuuaeds na. 0 0 2.0 2.0 WNT. anA.
wazdwneszezd 1 (AWa.1) AN9.NY. 2.0 0 0 1.00 1.00 wna. wny. [ wna. wnu.
avlaum. 0.50 0 0 0.25 0.25
alasng. 050 0 0 0.25 0.25
nvla.uan. 0.50 0 0 0.25 0.25
na.vee. 0.50 0 0 0.25 0.25
6. SF6 ........ YA 1 0 1 1 W nUu.
NN = 3 A FRGRNA WU,
WHUIUVANT 43 ununesdssBnelunszuUlnih 1. deadrvvenswassuu WAl 4w el anA.
Tigfldnelnai (avlu) wWhwane nwawuay nvla ludadn S9uau . 21. AFATOUSAP-PS(CNAT) 21 A,
ANy, 9 9 wna., NNy, | wna.,Nny.
ana.un. 3 3
Anavey. 5 5
na.uan. 3 3
GRIGERN 1
WHUUVANT 44 ununeai1svenensEuUlnin 1. neadrsvensaszuulninliniasouindna WS Ane.
Tinsaauinglna (Ann.) whyane avla.wu.wae nlaludeda $1wau .. 29. ASSEUSAP-PS(CNAT) 7 8 7 7 wAE. WA, AN,
01 YpvhuNuuazsvUszanaUsz AN, 0 WAE. NN,
02 d15299enuuUKAzUsYINUNIATTETY AWa.un. 0
03 da%o-smrslulasenis Aave. 28 7 7 7 7
03.1 Yawsensenswangunsaiieaie nwa.uan. 1 1
03.2 UsNMATIMNAMIN/AnS 8NN snoasng GRIEER)
04 siiunsneada
05 ARAH UszanuauLaysI8eIUANNAIvMENlATING
wHUIUVANT 45 ununesdssnenliuiiaurinfu 1. fesdrevenewaldiuiiauiduionsinens WS Ane.
Wensinens (AYn.2) whvine avlawuuae nwaludsin $1uau .. 8. AFASaUSAP-PS(CNAT) 0 5 3 0 wNE. WNY. A,
01 YpvhununutazsvUszanaUszd IRV 1 WAE. NN
02 d152998nUuuUKAzUsYINUNIANTETY na.un. 1 1
03 da%o-smrslulasenis N GRI 1 1
03.1 awseusensiangunsaineaing nila.uan. 2 1 1
03.2 Us¥MATIAIMN/93 80N SAoas1s GRIEER 1 1
04 fuflumsneasng
05 Anea UsEauaulags189uAuAIntIlATINIG
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1. InquszasALeensAEns
SO 5 FuiAdpuBIANTWILATEAE
wmaluladaana

#1u Internal Process

2. NAYNSILAUBIANT
IP2 daie3u 398 W innssudiiov
Wdumssuaina

5. NAYNSILAUAIBIU
IP1 daiesy 398 W innssudiielv
Wdumssuana

3. inausidanisaiiueu 4. Wnane
FIUWIUNTEUIUNTUIOUTANTTH $1WIU 5 Fus/nszuruns
Uszdndn

6. Wnausiinn1saiiueu 7. Wanane
FuunsEUINNISSeuInnssu oAt g

Usgdndn

Internal Process

4. Wnune
FIWIU 5 FUW/NILVIUNT

7. Wanune
soAnd g

8. WU / TA5INs / 91u 9. UNUUGUR whvane/ua U 2560 quuszanm (Guum) Faeay
(Operating Strategies %38 Strategic Initiatives) (sxufanssumdnanioudsunamiodmune) lasuna 1 losuna 2 lasuna 3 s 4 doya P
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msluirdaugiinng wa 1 (mald) Swmdamesys

1 E K] o a
wnasianlgTneluntsandueu

ATIANINITHY

Tasung 1(u.a.-31.a.) U 2560

Aneaiin (u.a.-3.a. 60)

WU fAnan fn Unf f fiuan
1 2 3 q 5

dun. 2.197 2.158 2.041 1.923 1.884
nan. 4.408 4.329 4.094 3.858 3.779
594 #av. 11.425 11.222 10.611 10.000 9.796
594 WUu. 45.329 44,521 42.097 39.673 38.865
594 HUwN. 9.865 9.689 9.161 8.634 8.458
393 WU. 24.188 23.757 22.464 21.170 |  20.739
59U 5U. 15.087 14.818 14.011 13.204 | 12.935
S7U @d. 12.365 12.144 11.483 10.822 | 10.602
523 Y. 12.853 12.624 11.937 11.249 | 11.020
52 YN, 20.711 20.342 19.234 18.127 | 17.757
SU. 13.657 13.414 12.683 11.953 | 11.709
WA 10.947 10.752 10.166 9.581 9.386
Uu. 7.796 7.657 7.240 6.823 6.684
59 WSS, 17.165 16.859 15.941 15.023 | 14.717
Ua. 7.441 7.308 6.910 6.512 6.380
N, 7.704 7.567 7.155 6.743 6.606
593 UA. 7.810 7.671 7.253 6.836 6.696
59U @d. 11.425 1i.221 10.610 9.999 9.796
594 nwn.1 242.373 238.053 225.091 212.130 | 207.810

RNUNELA

ANNAIIAY SERU 3 WirusuUsTINTlASUsnass




mslwidiuglinna wa 1 (ald) Jmdamesys

[-$H) b 7] ° o
inagidldaneluntsandueu

A2TIAN19NITRY

Tasung 2 (w.a.-8.8.) U 2560

ANnueiIn (u.A.-.8. 60)

Wwiwew | daan fin Unf f fun
1 2 3 4 5

AL 4.394 4,316 4,081 3.846 3.768
nan. 8.816 8.658 8.187 7.716 7.558
593 elu. 22.851 22.444 21.222 20.000 | 19.592
524 elUu. 90.659 89.043 84.194 79.346 77.730
59U WUN. 19.729 19.378 18.323 17.268 16.916
593 WU. 48.377 47.515 44.928 42340 | 41.478
593 SU. 30.173 29.635 28.022 26.408 | 25.870
599 &l 24.729 24.288 22.966 21.643 | 21.203
594 Uv. 25.706 25.248 23.873 22.499 22.040
34 YN. 41.422 40.684 38.468 36.253 35.515
Su. 27.314 26.827 25.366 23.906 | 23.419
9. 21.894 21.503 20.332 19.162 | 18.771
Uu. 15.593 15.315 14.481 13.647 | 13.369
593 W55, 34.329 33.717 31.882 30.046 | 29.434
¥, 14.881 14.616 13.820 13.024 | 12.759
UEN. 15.409 15.134 14.310 13.486 | 13.211
394 US. 15.620 15.342 14.507 13.671 13.393
574 @d. 22.850 22.442 21.220 19.998 | 19.591
s nWn1l | 484746 | 476.105 450.182 | 424.259 | 415.619

YAUELIAS)

ANNMTIAAY SEeU 3 WirfusuUszuaiilasudnass




msliidiugiinig wa 1 (Mald) Imiamesys

wnasiAlganelunisaiiueu

AYIANIINTITIEY

lasund 3 (w.a.-n.8.) U 2560

Anuein (4.a.-n.8. 60)

RUWY AN fin Unf f fiuan
1 2 3 q 5

U, 6.592 6.474 6.122 5.769 5.652
nan. 13.223 12.988 12.281 11.573 11.338
593 Wau. 34.276 33.665 31.832 29.999 29.388
594 Hu. 135,988 133.564 126.292 119.019 116.595
NUN. 2.038 2.002 1.893 1.784 1.748
52U WUN. 29.594 29.067 27.484 25.901 25.374
39U WU. 72.565 71.272 67.391 63.511 62.217
394 FU. 45.260 44.453 42.032 39.612 38.805
394U ddl. 37.094 36.432 34.449 32.465 31.804
594 Y. 38.559 37.872 35.810 33.748 33.061
F9U UN. 62.133 61.025 57.703 54.380 53.272
U 40.971 40.241 38.050 35.859 35.128
M. 32.840 32.255 30.499 28.742 28.157
Ju. 23.389 22.972 21.721 20.470 20.053
U W59, 51.494 50.576 47.823 45.069 44,151
YD. 22.322 21.924 20.730 19.537 19.139
UsN. 23.113 22.701 21.465 20.229 19.817
39U U 23.431 23.013 21.760 20.507 20.089
394 ad. 34.274 33.663 31.831 29.998 29.387
594 ANR.1 727.119 714.157 675.273 636.389 623.428

KUELNE

ANeTInT sERU 3 WihtusuUszanaildsudasass




mslwihduglinng wa 1 (Mald) Jmdamesys
a8 amnansidu
d 1 ¥ J =
wnausianldane lunisandiveu

nsund 4 (w.a.-5.a.) U 2560

Anaeiin (1.A.-5.0. 60)

WU Anan N Un@l f fiun
1 2 3 q 5

U, 8.789 8.632 8.162 7.692 7.536
nan. 17.631 17.317 16.374 15.431 15.117
594 Wau. 45,702 44.887 42.443 39.999 39.185
594 Huu. 181.317 178.085 168.389 158.693 155.460
52U HUWN. 137.191 134.746 127.409 120.073 117.627
FIU NU. 96.754 95.029 89.855 84.681 82.956
39U FU. 60.346 59.270 56.043 52.816 51.740
37U &id. 49.458 48.577 45932 43.287 42.405
594 Y. 51.412 50.496 47.747 44,997 44.081
FU YN. 82.844 81.367 76.937 72.507 71.030
JU. 54.628 53.654 50.733 47.812 46.838
. 43.787 43.006 40.665 38.323 37.543
. 31.185 30.629 28.962 27.294 26.738
994 WaS. 68.659 67.435 63.763 60.092 58.868
Ua. 29.763 29.232 27.640 26.049 25.518
UdN. 30.817 30.268 28.620 26.972 26.423
374 VS 31.241 30.684 29.013 27.343 26.786
39U ad. 45.699 44.885 42.441 39.997 39.182
524 nwa.1 1,067.224 1,048.200 991.128 934.056 915.032
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Wwmmemsdndunsanuunuuiad 2560 usnnasinia

v o o, v
WHLUMANT 26 wHuUTIgEIIYsEUULIHAY

flanssumandl 1 nasastedsusruulniuaznisudly

fanssudenil 01 asradsusruulnia (Patrol System)

WU : 2995-NU.

13
asasausEuulnNa (Patrol System) lasungas 1 ase

#l NN, ssuuseds 115 kV(a9a5-nu) | ssuudmuneusega(aeas-na) FEUUTIMNINBUIAN(2995-n1.) ssuuaidaloufa(ass-na)
NN, YATIUY NN, AT . YATINY AN, YATINIY
1 |aWRingsys 363 475.4 828.0 93.8
2 |ava.duuvan - 219.3 345.8 229
3 |nWavinen - 913 954.4 2,624.7 1,557.5 3,902.0 2338 1955
4 [Ava.druan - 2326 522.7 6.0
5 |nWa.unden 55.0 542.8 648.0 49.0
6 |nvasmgs 80.5 977.2 1,685.1 66.5
109.1 1,611.3 2,668.7 1184
7 |awanvie 28.6 634.0 983.5 51.9
8 |[nwWa.aymsamAsw 19.8 552.8 945.8 85.0
9 [nva.duwn 4.1 294 171.9 867.7 401.9 1,782.0 3.9 93.4
10 [nWa.unaui 5.5 143.1 434.2 4.5
11 [Ane.Useaaun 29.4 672.1 1,127.4 98.5
12 |aWa.neys 6.8 36.2 342.0 1,529.8 512.4 2,417.1 59.5 2450
13 |nWasivasun - 5157 7773 87.0
14 |nWa.guws 40.4 1,213.9 2,041.9 161.5
15 [aWaviuey 17.6 63.5 1,850.9 3,179.3 2,690.0 4,923.7 185.6 356.0
16 nﬂa.ﬂmm‘fwuws 55 114.6 191.8 9.0
17 |nwa.58up 35.8 35.8 1,251.7 1,251.7 1,744.5 1,744.5 2145 2145
18 |nWa. Wi 59.4 59.4 895.0 895.0 1,183.8 1,18338 1279 127.9
19 |nve.UsugE - 0.0 930.1 930.1 1,336.1 1,336.1 104.2 104.2
20 [nWelnsasw 414 583.5 1,1135 64.7
21 |nwa.andiuagain 15.7 293.7 758.0 22.0
69.1 1,316.4 2,7175 104.6
22 |nvia.aould - 199.8 4418 6.0
23 [awa.unaun 12.0 239.4 404.3 12.0
24 |nWe.9ven 437 437 7308 730.8 948.2 948.2 98.3 98.3
25 [nWe.unasnIu 97.6 97.6 1,088.2 1,088.2 1,725.1 1,725.1 155.0 155.0
26 |nWe.aeuls 33.0 7835 1,043.5 37.0
- 44.2 1,433.5 1,978.8 80.7
27 |nwa.auia 11.2 650.0 935.3 437
28 |nWe.vdau - 1,399.6 2,172.9 220.0
0.0 2,249.5 3,547.1 237.5
29 |nva.a’ - 849.9 1,374.1 175
371 a1 679.3 679.3 19,508.0 19,508.0 30,874.6 30,874.6 2,131.0 2,131.0
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uHHNUHANT 26 ununigadnmszuyInih

fhunamsduiiumsasumud §901 2560 ueannisIndh

fanssundnil 5 Inlnaaudaulasluszuudimuie(01 wliaulas 1 1W&)

MY : 195709

1 e
i Mslih nseutlas thwane 3IUYATINNY
A % 30% Tasnat | lasna2 | Tasnas | lasinad

1 |nWeumysfs 126 38 11 25 38 0

2 |aaahunan 107 32 10 21 32 0

3 [l 651 195 59 127 195 0

4 |avladuan 81 24 7 16 24 0

5 [aaindes 241 72 22 47 72 0 361
6 |nva.sw 357 107 32 70 107 0

7 |avaihnvie 324 97 29 63 97 0 204
8 [nvv.aymsasniy 180 54 16 35 54 0

9 |aWa.sunm 95 29 9 19 29 0

10 |neruneaui 38 11 3 7 11 0 94
11 [aWealszaudidus 382 115 35 75 115 0

12 |[nWauazun 346 104 31 68 104 0

13 |nvlaneis 161 43 14 31 43 0 267
14 [nWlo.uns 862 259 78 168 259 0

15 |nWaviuee 1,366 410 123 267 410 0

16 [nWaahnihauns 41 12 4 8 12 0 681
17 [ne.szues 780 234 70 152 234 0 234
18 [nve.vianiu 430 129 39 84 129 0 129
19 |avle.dsianfs 489 147 44 95 147 0 147
20 [nvle. Tws1sw 251 75 23 49 75 0
21 |nWa.duiiuazain 173 52 16 34 52 0
2 |avlaaould 109 33 10 21 33 0
23 |aWa.unun 80 24 7 16 24 0 184
24 |nvle.azén 211 63 19 41 63 0 63
25 [nWe.ungazniy 786 236 71 153 236 0 236
26 |nwle.veudls 386 116 35 75 116 0
27 |aWa.aauds 426 128 38 83 128 0 244
28 |ave.vdsau 1,082 325 98 211 325 0
29 [vla.a? 670 201 60 131 201 0 526

59U 11,231 3,370 1,011 2,190 3,370 0 3,370

— =
Ha@e) | WU ULIUNMT Tasud 2-3 Wuuwuazay




UHHOIUKANT 26 tunuiseSamszuyInih

fhwinemsdudiumsmuuwul §351 2560 wanmsInlih

a [V | ar o '
Aanssunany 5 Ialnaaudanlasiussuuammune (02 wilauwdas 3 W)

' &
YUY : IATDN

3l
i msivih witeudas | v FINGATINOY
. . Tasa 1 Tasinaz | Taswas | lasnad
Nanua 191 30%

1 |nveunysfs 487 146 44 95 146 0

2 [nerduuvay 135 41 12 27 41 0

3 eVl 360 108 32 70 108 0

4 |maahuea 177 53 16 34 53 0

5 |avlaundes 177 53 16 34 53 0 401
6 |nva.swayd 757 227 68 148 227 0

7 |avla.ihavie 177 53 16 34 53 0 280
8 |Aa.aynIaensw 426 128 38 83 128 0

9 [nver.sunm 237 71 21 46 71 0

10 |pWeueaui 128 38 11 25 38 0 237
11 |aWealszendidus 289 87 26 57 87 0

12 |adaivazun 128 38 11 25 38 0

13 |avlanefs 119 36 11 23 36 0 161
14 |avlv.guns 485 146 44 95 146 0

15 |ava i 198 59 18 38 59 0

16 |nlathmbms 70 21 6 14 21 0 226
17 |nWa.53uUBe 563 169 51 110 169 0 169
18 [nWe.variu 868 260 78 169 260 0 260
19 |avleasimnf 451 135 41 88 135 0 135
20 |vle. Tws15w 425 128 38 83 128 0
21 |Waduiiuazain 223 67 20 44 67 0
2 |avlaaould 133 40 12 26 40 0
23 |avla.unaun 181 54 16 35 54 0 289
24 [vle.azen 584 175 53 114 175 0 175
25 [nWe.uneazwiu 238 71 21 46 71 0 71
26 |nvle.vpudis 191 57 17 37 57 0
27 |alaaouits 114 34 10 22 34 0 91
28 [nWe.mdsmu 305 92 28 60 92 0
29 |vld.a? 93 28 8 18 28 0 120

59U 8,719 2,615 185 1,700 2,615 0 2,615

wnawe : unuduiiums lasua 2-3 Fuuwuazay




unuunEnd 26 wunuiizednuszuyinih

ghwinsmsaudiumsmanwul §a1 2560 uenmsinih

a | ° o ° '
Aanssunand 6. autngeinwmdauuas( 02 ssuudmiieg wilauuas 1 ws)

1w 1509

1 e
i msih niemlas | dhwane FIUYATINNU
: v Tasna 1 Tasinaz | Tasina3 | lasinad
Nanaa Nl 30%

1 [y 126 38 11 25 38 0

2 |aaahuuman 107 32 10 21 32 0

3 |avlavien 651 195 59 127 195 0

4 |aashuaia 81 24 Vi 16 24 0

5 |aveiundon 241 72 22 47 72 0 361
6 |nesmfs 357 107 32 70 107 0

7 |raahave 324 97 29 63 97 0 204
8 |nWe.aynseaens 180 54 16 35 54 0

9 |nWda.ouwmn 95 29 9 19 29 0

10 |aWeureaui 38 11 3 7 11 0 9%
11 |avvalszendsdus 382 115 35 75 115 0
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