@
o

wrnilfiian1g Usednil 2565 (2iununiwasoh 1)

#29un13 W0 aa 2

A nNNEaIANT Goal (Finance Social Environment : FSE)

IIHANNYNSATHATDIANTUALUHWIRTIFIA Y20 B9TUY N1A 2

8. LLN‘I/N']‘H:/TH JNINN

(Operating Strategies UED) Strategic Initiatives)

9. unulfiie
(szynanssunanniaaSanmniaidmvans)

(Activities / Action Steps)

10
WANTIANRHII N

Tasana 1 (szan 3.0.- 8.0, 2565)

11
Y o &
FDYATANNAID

AHHI(%)

12
Tyniglassa

AolaDURE

1. WHBITHNNDATIHANDLUNBAD FUNINETIN (RO

1.1 uawinwnsinaselaainseualvin

111 avndauuazunlvdsziadayanannnlszinngd s lnlignaasasudn (doyas

whurwlasunat 20%

Tymwinawgndna@n CS) uaz wu’n.ﬁ@uaimhwuaa

q17 1 naull 2565) 1w aaata®, Wewlan1sgrszlu, matmwananids Tila (3181) (%)
YszaagldW lildasamenussurlod s iadllnligneas
N8 - C e

ﬂwa1 56’170 3’030 5.39 mmﬁmﬂnmwaﬁm’mmﬂu IUﬂU’WU VLNVL@]SDH'W OJT uw
a2 36,846 8 0 0.00 maunly dadszgamumuenag mwwﬁhﬁ'gﬂﬁmﬁu

" w0, uszwineuiisAasennussiadaaanil

. Y . o o PP o uia ey
nwa.3 74532 2,228 S U 22 10.0.65 uazdaUszguiBslfuanunuglfudidu cs
na 2 167,548 Ny 68,393 40.82 U8z WUD. (waroom) Uszannsfiat W.a.65
WANLLAQ : - T-code Zcanr085 Muwduimauny iﬂmmnnfuﬁ 1 udazifion
- SagUszaed vitelimsufuRenuliszuudulusgensudamuszgndas
- sniiuszinglsnigianinoden lasamnmstwuaaenidodylidaiom agjszniemdaagdszning newl uaz nsa.
: o =
1.1.2 asndaudanaiiindszianiiedendefifaastinesinwawia 5 uoad
1o o < v o v Y o

uamuuwasasasawduilsznn 1.1.1 ldgndasasuiam 100% (1®) (%)
nwa.1 108 gl 108 100.00
nWa.2 7,966 eat] 0 0.00
a3 462 38 462 100.00 Fouzifaw 4.9, 2565
e 2 8,536 378 570 6.68

WHBLNAG : - T-code Zblr075 TEUNNIHA 1 udazifian (Toya ab Tui18 WoAINuH 2564)

- dagdszasd whaldnsujuGnuluszundulysdwasduuazgndas




8. unwarwlasenisim 9. unnlfia 10 1 12
(Operating Strategies %3a Strategic Initiatives) (szyfanssunannivalSanamiaiihuang) HANNIALTHI0 Sosazaadnse Tywigdassa
(Activities / Action Steps) Tasnna1 (dedd 4.a.- A.a. 2565) ANNLN (%) dolanalne
1. UABHAAB AT HARDUUNHAD FWN TN 3280 (ROJ1.2 LLN%M%miLﬁNﬁH‘lﬁﬁ,‘iﬁma‘%w
GL) 1.24 pmuaziiasnzinamlsnanaanids m# audaasen uazalinedaing
(EBITDA) (Lisadamanmusunasn1sn1Asy uarBuaRUaRRIIATNISAATY)
a1 T 3 atiszwinsesautn® Lﬁﬂﬁ;ﬂ"lmmﬂﬁ
a2 T onumolu 25 Junssanlasng
a3 BN atszwinsasaulnd Lﬁiaagﬂ"lmma
nia 2 TN J
‘WZJWHL‘VWZI : ’ﬁ"ﬂHﬂ"ﬂ']ﬂﬂﬂﬁ']vliﬂ]']ﬂ“q%ﬂilﬁ’]l’ﬁ'ﬂ%
1.2.2 ﬁmdamwﬂl@i’ﬁqsﬁma‘%mmﬁq;ﬁnm (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) whuew 10% aslulasing 4
néugnﬁwﬁmmuiwmi (Lﬁuﬁﬂu’msw 10% 2ol 2564) (918) (%)
a1 63 e ) 7 1111 agszwineiums uiasanelulasnng 4
nWa.2 79 Eall soathwanoifausunan 2564 0 0.00
nWa.3 125 e 14 11.20 agzwineuiiuns uiuadanolulasang 4
nia 2 267 Ny 21 7.87
AUNBLAQ : T-code Zcsr181
1.2.3 Snudmutmsaaaswnaaseszuu Wi linudlg Iiwh co2.2 Swmewtians | Swanewange FWAMIBAAAT
dwsunsaudaszunalsitin 250 kVA laikaanin 50% 2asT 1w IMNUAARS wiosulasonua| wsoudadlas niiaudaslay
naaudasiawizranialuil 2565 (tanswuaznrln.ainnis) Tuaaia ann. (%) n¥n.
nwa.1 50% 396 123 31.06
nWa.2 50% 0 0 #DIV/0!
nWa.3 50% 400 192 48.00 (FROULAO® 4.7, 2565)
na 2 50% 796 315 39.57
W8RG : 783591N Dashboard U89 Waa. LUWAWIIZUY Link : http://172.30.200.10/tfm/login.php




8. unwarwlasenisim 9. unnlfia 10 1 12
(Operating Strategies %3a Strategic Initiatives) (szynanssunanniaalSanmniaidmans) HANNIALTHI0 Sosazaadnse Tywigdassa
(Activities / Action Steps) Tasnna1 (dedd 4.a.- A.a. 2565) ANNLN (%) dolanalne

1. WHWIWIANSATIHARAUNKGDFWN TN (ROJ1.2.4 1Sasamsiniindunuewluludssnuliasuiom eliifansld 13 v | Swowludioms  dufiunns

(GR)) LWIEAN5 D9 (Y3) Tuwaun3idn ﬁz:msm (%)
a1 ) 0 0 #DIV/0! = Jaynlasna s0vuT T 17 w.o. 65
nWa.2 neldsemyinliin 20% 13 Jyf lanzdisas v3 0 0 #DIV/0!
nwa.3 (lafifindulud 2565) 11,293,131 2,583,258 22.87 (ROUAan NN, 2565)
na 2 11,293,131 2,583,258 22.87

RUULNAQ ﬂ]’agamn nyw. T-code ZGLRO39

o % a A 9 o o o v < o @ o o @
IR Ey”ﬁi’lUVLQJTHUSH’ITLWai“ﬁﬂit&nwﬂ“ﬁaﬂﬂlﬂﬂ’]iadLLN&IUE‘N’]% mmuwmﬂnagaagﬂwa

msDalugsanuusnig (WA.S) 2898 2564 Usznaudeseld 13 Tfy%

1. nuldduimanudueanladnuglainih 41032030)

2. nulddnasauninnmsiaaunia (41013010)

w

- ulddmasaugunanllni 41013020)

. glddusnsiaanssu (41035020)

=

o

.7 ﬂ‘lﬁv‘hmmaamm:ﬂwgﬁn wndauiag (41039020)

swleindnds Saneu FeunTuniiaulas (41039030)

(2]

]

-ldddaas amasey gsins szl 41039090)

8. MuldduSMTuULATLI993 (41039100)

9.7 ﬂ‘lﬁﬁm%miﬁmﬁagﬂnﬂﬁ?ami (41039120)

10. MeldeuinsinauTn (41039140)

11. 7elduSn133an1IWa 9% (41039150)

12,7 nvleﬁ"ﬁwswaammxﬂ@ﬁnmLmﬁa @@t (41039080)

13. neldusnadendeszunlassanglni (41039160)




8. LLN‘I/N']‘H:/TH NN

9. unnlgiia 10 1 12
(Operating Strategies %3a Strategic Initiatives) (szyfanssunannivalSanamiaiihuang) HANNIALTHI0 Sosazaadnse Tywigdassa
(Activities / Action Steps) Tasnna1 (dedd 4.a.- A.a. 2565) ANNLN (%) dolanalne
1.2.5 3alszganunawn1sUfucen awaalalaii (v1)
na az 1 fenstu malwlasung 2/2565 (Ran33w) (%)
nua.1 1 flansa 0 0.00 unudfiunsiulasung 2
nWa.2 1 NanTsw 0 0.00
nWa.3 1 fanIsw 0 0.00 agjnINaLiAuMI lasuna 2
a2 3 NANIIV 0 0.00
WD : - naunwuinIgnduaznguukuniiiaed
- JogUszaed vilalimajidnuluszuuidulethensudamuazgndas
1. UHWBIRN BRI NARB LN WA FWNINE 38 (RO1.2.6 Jndszramuninn )it muwiwaszaaszuu i (v2)
CE)) na az 1 nanssn aalwlasuna 2/2565 (Ran33w) (%)
nwa.1 1 nanyw 0 0.00 urudinnslulasing 2
nWa.2 1 NI 0 0.00
nWa.3 1 fanIsw 0 0.00 agjnInaLidumMI lasung 2
a2 3 NANIIV 0 0.00
WY : - nuRLINMIgndUazniuiaaIl a1
- FagUszaed tialimsufiRnuluszuudulusgansudamuszgndas
1.2.7 dndlszgununInnsUPuRe MuanuInIIRaINIIZIE (Y3)
na az 1 nenstu malwlasung 2/2565 (Ran33w) (%)
nwa.1 1 nanyw 0 0.00 urudinnslulasing 2
nWa.2 1 fansw 0 0.00
nWa.3 1 NIy 0 0.00 agjznIanaLiums lasung 2
na 2 3 fanIs 0 0.00

WNBLAG : - NANIULIIMIINALAZNNNUM BTN T84

- dagdazasd iheldmsdjuGnuluszuuduldednsasdiuuazgndas
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(Operating Strategies VED) Strategic Initiatives)

9. unnlfia
(szyfanssunannivalSanamiaiihuang)

(Activities / Action Steps)

10

AN IANLRWITH

Tasana 1 (azaa 8.0.- 1.0. 2565)

1"
1 o &
IDYATANNAID

ANNLH(%)

12
yuigilasia

ADLABDUNE

A a o ¢
1.3 LHBITBLNNARNING

1.3.1 139301 A9 w3z ININBE319 (AUC) Niaaue TECO D2 Yaswnaa3ns (CLSD

F4) whunulasunat 25%
(CLSD/E2) nawil 2565 1% la 100% (97) (%)
a1 dwm 634 % w 579 91.32
a2 dmn 517 N & soahwanodausunau 2564 0 0.00
a3 451 N% J 310 68.74 (®aweidian n.w. 2565)(lasana 1 1Haw n.W. Was
MA 2 1,602 N 889 55.49
RANLLAG : AMUnTIBaIRYT nna.(Un.) 35462/2563
2. LHIIBUSHITIANITTWNINE 2.1 NM15UANWABESY (§A1%e CLSD F4 waz CLSD E2 (2n1andun)) ihwnane Uasm whunulasanat 10%
N9 (C,L,P) Tler 50 % 51297% &N, (hji’mﬁawﬁ'ﬂaﬁ) (919) (97%) (%)
nWa.1 50% 7,809 2,739 35.07
nwWa.2 50% 0 0 #DIV/0!
na.3 50% 7,589 1,342 17.68 (@O 0. 2565)(laTana 1 LHaw n.w. wN
nia 2 50% 15,398 4,081 26.50

Han.(n2) Muaunsolu 35 Tunasaulasing




2
o

ukwdPian1s Uszddl 2565 (@TUNUNIKATIN 1) IWAWLNSAIFATDIANIUAZ LN IRNEIAYZBIEBITUY M@ 2

1291013 N nna 2

ﬁﬁ%ﬁﬂﬁﬁ (Customer Value Proposition )

8. uuwinwlasesn1sion

(Operating Strategies w0 Strategic Initiatives)

9. unwilpiie
(srynanssunanniaadianmniawuang)

(Activities / Action Steps)

10

WANIIAHIIN Sezazanudnso

Tavana 1 (qzan 8.0.- 3.0. 2565) | anawwu(%)

11

12
Tywialassa

oD

1. WHWBITWNRIKINTZLIRNTMLIN35IND

1.1 mslivsnsnegsiaiadwisanaazaintiuinmsaalslnia

ANLWINIG Doing Businees : World Bank

@M3LWIN (Doing Business : World Bank) TWnugnaidsziangsne

T
=<

J ¥y [ @ Aa
qﬁaﬂﬁﬂiiﬂ ﬁ’l&l’ﬁﬂﬂ’]La%ﬂ’li‘lﬂﬂ?ﬂﬂ?’l&lﬁtﬂ?ﬂ 320157 LATARBIAILITUN

1. Mimasuwia 3 1la 4 a1w 380/220 V 30(100) A. wuulsidasdniausalandniines

2. Nimasawn 3 1ld 4 a1 380/220 V 30(100) A. uuudaasiniausalaifaadinas

3. Naasuuwia 1 wWa 2 @18 220 V With CT

o o o ¥ a 4
Fwdwaugnan s wwinliuing duadeszaznm

4. Neasawn 3 a4 a8 380/220 V With CT

A9 v a [y v a (Y
‘Ylvl\'r’ﬁllﬂiﬂ’ﬁ UBIZNANNINY 1ﬂﬂiﬂ’]i§ﬂﬁ’l

(@diwnnsanal 25 Juiljiiv) (37e) (W) ()

a1 100% 154 1,184 7.69 (FONuzLfion n.W. 2565)
na.2 100% 0 0 #DIV/0!

a3 100% 92 278 3.02 (FMuzLfan n.w. 2565)
na 2 100% 246 1,462 5.94

WAELAG ﬂ'ﬂLQﬁUiiﬂ:L?ﬂﬁlﬁU%ﬂﬂﬁ@ﬂﬁﬁ = i’mﬁﬁmui‘u’lﬁu?mwaagnﬁmnﬂﬂ (1) mm’wmugnﬁwﬁwlﬁ{uﬁmi (31)

2. uHwwUIHIINsUa U N saRduInIT

2.1 T nvlo. uaz nov. NX PEA Shop dniiwnsiasasanansaanannsia

ana1 PEA Shop

PEA Shop lalin 3avinuawsassun13ia PEA Shop Tudenn Tuznaeil 2565-2566

~

(wuniyiiein1y nWln. SCM2.2) na.1 2.1 NUR.(AR)-865/2565 7. 22 1.9, 2565
nwa.2 L menumelulasng 1/2565
nwa.3 a.3UN.(UR.)4159/2564 897U 19 QAN 2564, 2.378.(U.)2992/2564 897U 20 AaAN 2564, 2.3

nie 2




8. uuwinwlasesnsiom

(Operating Strategies %o Strategic Initiatives)

9. urnlziia
(srunanssunanniaadFananiaivwang)

(Activities / Action Steps)

10
HANTIALIHIHIH

Tasana 1 (szan 3.0.- §.0. 2565)

11
1y o &
I0YATANALID

ANNLHI(%)

12
Tywalassa

DLEBDUIE

(wuni]uein1y nWn. SCM2.2)

2.2 19 nwla. uaz nWv. @Bunsila PEA Shop anauanipiianis nvin. 1) 2565

Taalntlalnle 50% 20931429 PEA Shop NInaa (.1 (6 LL1AY), .2 (8 W), B.3 (6 |

(wvig)

(%)

nwa.1 3 187K 6 200.00 2.1 NUA.(AR)-865/2565 a7. 22 1.A. 2565
nwWa.2 4 7] 0 0.00
nWa.3 3 WA 2 66.67 (@auztdan n.w. 2565)(1Tnanslasing 2 =
e 2 10 Ui 8 80.00

3. UHWBATIANNANNBS RO NI W (3.1 'ﬂuwawnﬂ%ﬂgnﬁﬁw?hﬁ'tyu,a:Lmumwns:mumiu‘%msgnﬁ'ﬁwﬁﬂﬁ'zy

anA1318d1AT (Key Account) (KAMT) Tﬁaamﬂﬁaamﬁudﬂth‘wmm‘l%miuﬁNﬂizaw%mwmi@uagnﬁ'ﬁ (A%9) (%)

(wuni]uein1y nWn. SCM3.1) nWa.1 1 asad ) 1 100.00 1 2.1 NUA.(A§)318/2565 71.27 4.9.65
a2 1 asvd L moludeon ae. 2565 0 0.00
nna.3 1 A% 1 10000  |@.3NUA.88.537/2565 a3iufl 28 nuAWUS 25€
a2 3 e h) 2 66.67




2
[

wrdN1AN1T U92317) 2565 (RULNUNIBATIN 1) SIHAINENSATEATDIANILALURNWITHNFIAUVBIEILIIHY N1A 2
9 3

89113 A ana 2 AN IzUIBNITNE T (Internal Process)
8. urwIwlasansinn 9. uawlfua 10 1 12
(Operating Strategies %38 Strategic Initiatives) (srynonssuwanwiaalSanmniahnans) WANIIAHWIH Sazazanadsa Tywigilassa
(Activities / Action Steps) Tasana 1 (dedd §.a.- 3.a. 2565) | @3LH(%) VDLEBDUWE
1. unworminamnnszuud gl (1.1 fanssadesnuldavandad
wlgung Enhancement : mMstialszansnin|1.1.1 a"ﬁnmaa%ﬁaaﬂéﬁi Animal Barrier ﬁqﬂamﬂﬂaﬁmagaﬂaaﬁu‘laﬁum, whnane ANRWNT
Disconecting Switch melwlasana 1 (3n) (3m) (%)
nWa.1 300 19 320 340 106.25
nwa.2 300 19 0 0 #DIV/0!
nWa.3 300 30 300 198 66.00 smusidion &.a. 2565
nea 2 900 19 620 538 86.77
whwane ANRWAT
1.1.2 ARWNITAAGI Animal Barrier (aza 1.1.1) ThudnaSolwlavana 4 (a9) @9) (%)
a1 dnfiumsle...qa (@aidlu 100%) 0 0 #DIvV/O!  [adsswdnsdniiiunnsunlalulasang 2-3
nWa.2 eﬁ’mﬁumﬂﬁ....@m (Aaidu 100%) 0 0 #DIV/O!
na.3 @‘hLﬁumi"l,@T....al@ (Aonln 100%) 300 146 4867 agzningeniiuma udaselulasua 4
e 2 @‘hLﬁumi"l,@T....al@ (Aondln 100%) 300 146 48,67
2. WHWIT% Smart Patrol 2.1 ﬁﬁsaa-ﬂ‘i'uﬂ‘gai:uulﬂﬁﬂ Naiﬁﬁ"ﬂﬁgﬂLalauamwa"ﬂm%mn ATNUHII
wlguns Enhancement : Mty szansann [iwWasunaunuy (Ms.2000) mmelwlasans 1 (919) (%)
nwa.1 45 KETN 125 277.78
nWa.2 45 % 0 0.00
W3 45 i 45 100.00 FusLfan 4.0, 2565
nea 2 135 3% 170 125.93
2.2 auwn Uy 'Naiﬁ*’ﬁ'qméauamwﬁ'lwmmn ATNURITH
wWasunaun®y (MS.2000) aada 2.1 malulasana 4 (97%) (%)
a1 45 N 0 0.00 atazndngsniumIui lolulasing 3
nwa.2 45 % 0 0.00
nwa.3 45 % 5 11.11 agsznieniiuns wiaSalulasuw 4
nea 2 135 3% 5 3.70




8. tLN%x‘i’]%/‘[ﬂT\‘lﬂ’ﬁ/\‘i’]%

9. unwilgua 10 1 12
(Operating Strategies %#3@ Strategic Initiatives) (szyfenssunannianBanmniathnang) WANIANHHI® Sazazanadsa dywiglassa
(Activities / Action Steps) Imsana 1 (sledd 3.0.- f.a. 2565) AN I(%) NDLABDUIE
2.3 msasdau-thyssnsszuuliiimnlses (wn1za9asniinnsaelv)
Tae1% Mobile Application APSA (52982 ULAAAATNHANITAIITT
TagnswlSauifisudagainszuy GIS) 199 AHWINT
2.3.1 @gdd 115 kV (Uaz 4 ﬁ%z:‘i) 29913. 2993. (%)
nwa.1 100% 289 29331 M3 ln 34 34 100.00
na.2 100% 289 2995 Arm sl 0 0 #DIV/O!
na.3 100% 89 29337 m el 43 43 100.00 FusLfan 4.0 2565
e 2 100% 89 29337 m el 77 77 100.00
ERERE) ARWANT

2.3.2 SzUUTIWIHIBUIIFS 22V (Uaz 2 ﬂ%::i) 2995. 2993. (%)
nWa.1 100% 89 2933 Am el 445 232 52.13 ag;szmwﬁuﬁumﬂluvlmma 2 100%
nna.2 100% 289 2995 Arm sl 0 0 #DIV/O!
na.3 100% 289 2933 m3aneln 450 492 109.33 FonusLiian 4.0, 2565
a2 100% 289 2933 1My ln 895 724 80.89




8. tLN%ﬂ’]%/‘[ﬂT\‘lﬂ’li/\‘i’]%

9. unwilgua 10 1 12
(Operating Strategies %#3@ Strategic Initiatives) (szyfenssunannianBanmniathnang) WANIANHHI® Sazazanadsa dywiglassa
(Activities / Action Steps) Tavana 1 (sedN §.A.- .a. 2565) | NUHI(%) AolEwDUWE

2. WH1IT% Smart Patrol (6a) 2.4 m3adaukazun l2anegaandaNs Il szuLS Mk BusIgs uazsyuL

wlaung Enhancement : nsiivailszdnann [aodelvdn asu 100% nnases (awrzasirmsdnel) Tnaldndaedasanadon
w1 Application APSA (a5 daukazAAAINHANIA R IRInsM IS ausutaya
a1nszuy GIS) (Inasraaaulasana 1-2 uwazunlanslulasuna 1- 4) d1979 AR
2.4.1 @89 115 kV 2999, 299, (%)
nwa.1 100% 289 29331 M3 ln 34 34 100.00
na.2 100% 289 2995 Arm sl 0 0 #DIV/O!
na.3 100% 89 29337 m el 10 10 100.00 FusLfan 4.0 2565
e 2 100% 89 29337 m el 44 44 100.00

ERERE) ARWANT

2.4.2 STUUTIUMBUIIFI 22kV (anglaiiam) 2995. 2993. (%)
nWa.1 100% 89 2933 Am el 0 0 #DIV/O! ag;szmwﬁuﬁumﬂluvlmma 2 100%
nna.2 100% 289 2995 Arm sl 0 0 #DIV/O!
na.3 100% 289 2933 m3aneln 76 353 464.47 FonusLiian 4.0, 2565
a2 100% 289 2933 1My ln 76 353 464.47

3. ukwawneasw/lsuleszuuTinineg (3.1 neaieszuuT kI BUSIEs (9L 1,P) (2993 - N.) (%)

(I,Li\‘igd-!,l,iﬂﬁil'l) N1 500 133 - N 34.76 6.95 agaznivduiuninlulasuna 4
nWa.2 500 2AT - NU. 0 0.00
a3 500 24935 - N, 73.714 14.74 Fonue Laan 1.a. 2565 (dnthnunslasan
me 2 1,500 2997 - NW. 108 7.23
3.2 fad39sEULTIMHIBUTIAN (91 I,P) (2993 - nav.) (%)
N1 500 133 - N 88.71 17.74 agszniduiuninlulasuna 4
nWa.2 600 2T - N, 0 0.00
a3 600 2997 - N, 58.773 9.80 Fonue Laau 1.a. 2565 (dnthnunslasan
e 2 1,700 2T - NW. 147 8.68




wrnilfjiian1s Useanil 2565 (RUUnUNIBATI

129113 HHI ane 2

@
o

1) IWAALNSAIEATBIANIUATUN KRNI AYIZBIFIBIIRY N1A 2

AmwnIzUIwnITNe i (Internal Process)

8. uawanw/lasenisien 9. urnilpiie 10 1 12
(Operating Strategies %38 Strategic Initiatives) (srynanssunanniaadFanmnsaimang) WANTIAHII Tasazaads Jywiglassa
(Activities / Action Steps) Tavana 1 (dedd §.A.- .. 2565) ANNUHI(%) ADLABDUWE

4. UHITWEW Non-Technical Loss 4.1 nmsaaseuuazuiTymdinasandnd aaludasw U-Cube Tasfionsanan wWhwane HaaRwg
azuwi (NL1) Taalaseauazuni NL1 (8zaa) a1nn31wsalning 4.5 ATUWH ATUBH (%)
nWa.1 Tagldszauazunn NL1 (828%) ¥Inniwiewinny 4.5 4.500 0.000 0.00 SONAAZLHI TBISUT 10 naadulasung
na.2 Tavlaszauazunn NL1 (82a8) NINNIwIainny 4.5 4.500 0.000 0.00
na.3 Tavlaszauazuns NL1 (82a8) NINNIw3ainny 4.5 4.500 4.980 110.67 souzifan 4.9, 2565
e 2 Tagldseauazunuu NL1 (seam) annninnsevinnu 4.5 4500 1.660 36.89
4.2 1A3N13ATNFILUAZUA LLRLARS A NENNAALN AT RS U 89 whuane HARIURWNNT
mmzal’mmi’m (NL2) 2118737 ATUBK (%)
nWa.1 Tagldszauazuun NL2 (828%) ¥Inniwiewinny 4.5 4.500 0.000 0.00 JONAAZLUI TBISUT 10 naadulasuna
na.2 Tavlaszauazunn NL2 (82a8) NINNIAIainny 4.5 4.500 0.000 0.00
na.3 Tavlaszauazunn NL2 (82a8) NINNIAIainny 4.5 4.500 4.810 106.89 souzifan 4.9, 2565
e 2 Tagldseauazunuu NL2 (seam) innninnsevinnu 4.5 4500 1.603 35.63
4.3 Maasdislwinelng whwane HaeRwIS
4.3.1 A3 AMR ARHBMIATIEBUNRIE mquamf‘ﬂmmu‘lué"am%mﬂszuu AMR AZUUB AZUNY (%)
nwa.1 Tagldszauazunu AMR KPI (82&3) 41nNASalvinAL 4.5 4500 4.800 106.67
na.2 Tavlaszaunzunms AMR KPI (fza%) 3nnnimIawinng 4.5 4.500 0.000 0.00
na.3 Tavlaszauazuni AMR KPI (za%) 3nnnimIawinng 4.5 4.500 4.670 103.78 souzifan 4.9, 2565
e 2 Tagldseauazsunu AMR KPI (82&3) ¥1nNASalvinaL 4.5 4.500 3.157 70.15

wiwane Audune

4. UHWITWAW Non-Technical Loss (#a) |4.3.2 m’mﬁauﬁmai‘é‘lﬂﬂﬁﬁm‘lmﬁﬁﬂﬁ'sﬂmﬂ%’lﬂﬂwaﬂaamnn'ﬁw 25% vgmﬂ‘%aa (@304) (n389) (%)
na.1 100% 193 193 100.00
na.2 100% 0 0 #DIV/0!
na.3 100% 1,189 1,189 100.00 Fonuiian 4.9. 2565
nle 2 100% 1,382 1,382 100.00




8. LLN%GW%ITF]TGH’]?/\”%

9. unnliia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny
winowg : nae. fedayadinelTliinolngiiniaomsllinaeasannnii 25% nniedas
LLa:ﬂ”@]nia\mmﬁﬁmﬂnﬁuaﬂmﬁamnmﬂﬂwmqu}mmlﬁd WAt nwllaaseuuazdimnli
nuaNFILRasILTINTENwEa / thlUsunsy Survey anld
4.4 dr32uazdiudysadnsailsznauiiaes Adan s $1ia doaann whwane By
w‘%ahjﬂaamﬁ'ﬂmuﬁmm‘iﬁﬂ 5%# 05 Tw U-Cube vgnm‘%m ({l‘agaamu 3.9 - N.8. 2564 (a304) (w389 (%)
nwa.1 100% 10,862 7,921 72.92 d’mﬁmﬁaags:mmvﬁw WwnsuduaSalasing 4
na.2 100% 0 0 #DIV/0!
nwa.3 100% 0 0 #DIV/0! agznangeLiums lasne 4
na 2 100% 10,862 7,921 72.92
RNEING : Whnangaasmulusifiiedwass o ain
4.5 asFauinaTuLsuaRszia az 1 30
(mwﬁwm%ﬁam%) (a3a9) (%) FATUHUALARNNT 100 % basung 2-3 lauavadsuith
a1 82 1589 0 0.00 nelasunasalyl
nWa.2 62 589 0 0.00
nWa.3 38 1309 38 100.00 Fouzifan 4.9, 2565
me 2 182 1304 38 20.88
4.6 m'maaumwmﬁmmaﬁmas‘qm%’wfa VSPP nnuis Taz 1 a%
(3NN ND2.) (318) (%) IarunudLiums 100 %lasang 3-4 ieuavadsuih
a1 72 My 0 0.00 nelasunasalyl
nWa.2 50 MY 0 0.00
nwa.3 107 el 71 66.36 FonuLfan 4.9. 2565 (@thnanglasang 1= 71 1e)
e 2 229 Sal]] 71 31.00




8. LLN%GW%ITF]TGH’]?/\T\%

9. unnliia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny
4. WA Non-Technical Loss (@) |4.7 asrasaviiinasndanaidssdanisaziianslalndq
wasfifllsziansaziiiny srdan
471 Mmasnadsziansaziiing agheriasilaz 2 A% (vgni'\yﬁﬁﬂs:'ﬁmsmmwuani whwane ANRWAT (%)
nwa.1 100% 36 36 100.00
na.2 100% 0 0 #DIV/0!
nWa.3 100% 102 190 186.27 Fusiion 4.9. 2565
na 2 100% 138 226 163.77
Lﬂ’]LLN‘H‘lﬂﬁlﬂa" 63 318
472 Awasidanuassnanisasiiin Yagaz 0.01 maaiﬁm%é‘lmﬂvﬁwuﬂ (az1 ﬂ‘i‘l) (518) (%)
nWa.1 250 Ny 86 34.40
nWa.2 240 MY 0 0.00
nWa.3 284 Eald 165 58.10 FouLfan 4.9. 2565 (Athwanglasang 1= 74 118 @
na 2 774 Ny 251 32.43
4.8 11AIN1TEIIUAATRFBUANLADS INTas1sme uazlinienane
4.8.1 NIAHBAIE
4.8.1.1 drsrgaancoarlanmaniigidassmsuazdssfinniannisls i whwane AW
lignansasunan (1w309) (1A309) (%)
na.1 100% 12,402 12,402 100.00
nWa.2 100% 0 0 #DIV/0!
nWa.3 100% 11,638 12,279 105.51 Fusiiion 4.9. 2565
e 2 100% 24,040 24,681 102.67
winpwg : dMnuaziaivtayalasldlsunsy Survey 123
4812 é'li'mq&\amﬂ glnsanrians1smee Wifi CCTV uazilszifinniaznslslnia wWhwane FUBWIT
lignansasudan (wansne) (gnamfa) @namﬁ) (%)
a1 100% qﬂﬁmﬁ 0 0 #0Iviol  |USuummiSusneiiun sl lasuna2-4
a2 100%  3adad9 0 0 #DIV/O!
a3 100% gﬂamﬁ 1,173 365 31.12 souzifan 4.9, 2565




8. LLN%GW%ITF]TGH’]?/\”%

9. unnliia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny
e 2 100% ?ﬂaﬂ@f‘] 1,173 365 31.12
4. WHHIHENH Non-Technical Loss (#8) |4.8.2 nsaianaaiitnas
4821 m’maa11ua:ﬁqgﬁnmﬁmaﬂﬂﬁqmﬁﬁmmmaa@i’msu‘%miﬁ'mﬁ'mﬁu ATIINY AR
nmﬂ‘%’aa Afvian1s1EInfhlszsiautianin 100 viae (a309) (n389) (%)
nwWa.1 100% 1,372 1,372 100.00
nWa.2 100% 0 0 #DIV/0!
.3 100% 600 2,469 411.50 s0NUe Lo 4.9, 2565
e 2 100% 1,972 3,841 194.78
4822 m’maauua:ﬁqgﬁnmﬁmaﬂﬂmwmmnm’%aa ATINY ARy
Afvian1s1E w53 i auiasnin 500 iiae (a309) (n309) (%)
nwa.1 100% 308 308 100.00
nWa.2 100% 0 0 #DIV/0!
.3 100% 160 654 408.75 souzifan 4.9, 2565
e 2 100% 468 962 205.56
49 mi'saaauﬁmai‘sﬂmﬂﬁ 7004 Solar roof top 100% uazinsanaaasNaay wwane AR
Nwdannay 100% (lﬂ‘%’ﬂd) (m‘%'m) (%)
na.1 100% 65 65 100.00
nWa.2 100% 0 0 #DIV/0!
.3 100% 2 2 100.00 souzifan 4.9, 2565
na 2 100% 67 67 100.00

5. LWHIIHAW Technical Loss

5.1 nsaldamitlniag

5.1.1 nsaalnaaitlnday Fras1

(&@nh)

(%)




8. LLN%GW%ITF]TGH’]?/\”%

9. unnliia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny
a1 1 aonfiy (Un.6) 0 0.00 aglEnInITeaRialULHENLEN 0.6
a2 1 gondty (aialn) 0 0.00
na.3 1 oty (duguna2) 0 0.00 agznangeLiums lasuw 4
a2 3 a1y 0 0.00
5.1.2 nsaalnamitliing anas (8a1fh) (%)
nna.1 4 sondty (IoRSE, UW1,10.3,U12) 0 0.00 BEREWINGLARNS uazvoauaiaL Tuunm
nWa.2 5 aonly (WA2,804,NF2,UMN,NA2) 0 0.00
nna.3 6 aonfly (Tundz, adin famns, luugs nusnuas, Tnsath) 0 0.00 agazninLiums lavina 4
21a 2 15 sondly 0 0.00
5. WHWITHA1W Technical Loss (Aa) 52 Jiaszsinazunlanisanaalnlna (Balance Feeder) 22 1a3 nsdianaluantin 7 MW asIONL FiBums
5.2.1 Aanzin1sanaalnluna (Balance Feeder) 22 103 nydtanaluantin 7 MW GIGED) (Aawaas) (%)
a1 100% 0 0 #0Iv/0!  [agzwinsdnfiumalulasunaz
nWa.2 100% 0 0 #DIV/0!
na.3 100% 5 2 40.00 FauzLfan 4.9. 2565 (Ahwane lasung 1 = 2 Aaae
e 2 100% 5 2 40.00
WINBnG : TlaTzh 100% vossaTienaaifin 7 MW
Aanasfi3iasze 100%
5.2.2 unlan1sananalnlva (Balance Feeder) 22 183 nsdionsluaniin 7 MW Aonalnamin 7 MW iAlun1sdasaelnlna
AN WIT 9N 5.2.1 GEIGED) GED) (%)
a1 30% 0 0 #0Iv/0!  [agzwinsdnuiiumalulasine2-3
na.2 50% 0 0 #DIV/0!
nWa.3 30% 0 0 #DIV/0! agienIinaLiumg laswa 3
na 2 37% 0 0 #DIV/0!
5.3 msu]a‘\:ﬂumwmm‘lmy'?j”uslusznu 22103 (2995-n31.) (%)
nwa.1 40 2933-NY. 9.39 2348 a%isxwmﬁﬂLﬁuﬂ‘nm&i’ua%vlmma 4
nwa.2 40 2933-NY. 0 0.00
nWa.3 40 2193-N4. 3.190 7.98 aouLfan 4.9. 2565 (@nthwane lasuna 1= 1.905 2




8. uawanw/lasenisien 9. unnlz1ia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny

a2 120 193N 13 10.48
5.4 nsunlanszualvifin Unbalance Phase 1inn3 10% luilaina 7 tnan
FIN31 5 MW 22 1a3 nnﬁmmai‘ WHarnas) (%)
Wi 5 Aoaas 0 0.00 Fuiunsiulasina?
nWa.2 5 Aaaas 0 0.00
nwa.3 5 Aoaas 0 0.00 agsznaneLiums lasna 3
ma 2 15 Aoaas 0 0.00
5.5 ARG MA/EN m;maﬂ@fa Capacitor U399
5.5.1 Fixed Capacitor (kVAR) (%)
na.1 3,000 kVAR 0 0.00 Fuiunsiulasina?
nWa.2 3,000 kVAR 0 0.00
nWa.3 3,000 kVAR 0 0.00 FDWE N.N. 2565
e 2 9,000 kVAR 0 0.00

5. LW %A% Technical Loss (da) 5.5.2 Switching Capacitor (kVAR) (%)
a1 3,000 kVAR 0 0.00 ditunsiulasina?
na.2 3,000 kVAR 0 0.00
na.3 3,000 kVAR 0 0.00 FONULLADY N.W. 2565
na 2 9,000 kVAR 0 0.00
5.6 ANATNISRNLAAD 9
5.6.1 nMsasndevuilugadeyadudaln anw/andszuuiiniie22 a3 @amas)
5.6.1.1 a1 lW# (@mi) (%)
nWa.1 46 aofiy 18 39.13 dmﬁmﬁaayﬁ:whoﬁw Wumauduasalasunad
na.2 38 aofky 0 0.00
a3 44 qondy 44 100.00 aouzifan 4.9, 2565
21a 2 128 sonily 62 48.44




8. uawanw/lasenisien 9. unnlz1ia 10 1 12

(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny
5.6.2 n1sunlzatzaas 22 103 ﬁuaqﬂmnizuuslﬁmmm 1%1e' (100%) ATIINY FuRuns
maln 15 Junasanasiany 70 F)
a1 100% 102 102 100.00
na.2 100% 0 0 #DIV/0!
na.3 100% 7 7 100.00 FOULLAa® N.N. 2565
nia 2 100% 109 109 100.00

5.7 N13A120 Technical Loss T1az 1 A5 (A1 20482910 0% La.2.%38 N.A. 2565

§ [ 1 5 a
ihasonilugarendidianmnslslvangega)

5.7.1 N15AWI Technical Loss 5 &%

5.7.1.1 szuuagas 115 kv (2993) (%)
nWa.1 11 23 0 0.00 Fuiunsiulasina?
nwa.2 15 233 0 0.00
nwa.3 34 233 0 0.00 agsznIangeaLiiums lasne 2
mea 2 60 1Y 0 0.00
5. LHI 1WA Technical Loss (fia) 5.7.1.2 ndoudasnias (@309) (%)
a1 35 1309 0 0.00 ditunsiulasina?
nwa.2 27 1389 0 0.00
nWa.3 48 1589 0 0.00 agsenIinaniums lasug 2
mea 2 110 1304 0 0.00
5.7.1.3 S2UU 22 kV (2999) (%)
nWa.1 323 23 0 0.00 Fuiunsiulasina?
nwa.2 295 233 0 0.00
nwa.3 361 233 0 0.00 agznangeLiiums lasne 2

na 2 979 WY 0 0.00
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9. unnliia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny

5.7.1.4 nalaulasonving (10309) (%)

a1 27300  iA%09 0 0.00 situnsiulasing?

nWa.2 34,113 589 0 0.00

nWa.3 28,561 589 0 0.00 agienIinaLiums lasug 2
ma 2 89,974  iA%89 0 0.00

5.7.1.5 STUUS AN BUSIAN (WkIBRUa NI wInLAIoInsauLag) (@309) (%)

a1 27300  iA%89 0 0.00 ditumsiulasing?

a2 34113 iA%09 0 0.00

nWa.3 28,561 1589 0 0.00 agsenInauiumg lasug 2
mea 2 89,974  iA%04 0 0.00

5.7.2 N15@1%Im4 Technical Loss 289 SPPIVSPP fizwwinszuy (Ts9) (%)

a1 85 Ts4 0 0.00 Fiunsiulasina?

nWa.2 51 54 0 0.00

a3 127 159 0 0.00 agazninLAums lavna 2
mea 2 263 54 0 0.00




8. uawanw/lasenisien 9. unnlz1ia 10 1 12

(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tasnna1 (28N ¥.0.- §.0. 2565) AN (%) darauauny
5. LHI %A% Technical Loss (6ia) 5.8 N1531A312% Technical Loss WENANNTEALLTIABLAZIATIWAWLA LY WHatnad) (%)
a1 5 Aoaas 0 0.00 situmslulasina?
nWa.2 5 Aaaas 0 0.00
nWa.3 5 Aoaas 0 0.00 agszninsdiiuma lasuw 2
ma 2 15 Aoaas 0 0.00

5.9 nalaudasdnwing

5.9.1 nsudlanszualWiln Unbalance 1iunsn 20% (103a9) (@309) (%)

a1 188 1309 0 0.00 ditumsiulasing?

a2 1389 0 #DIV/O!

nWa.3 135 1589 0 0.00 agsenInauiumg lasug 2
mea 2 1304 0 #DIV/O!

RUELAG : - Lﬂ'mmﬂnnm%f'aaﬁﬂwamiﬂszmmmﬂﬂmmu LDCAD Unbalance \fin 20% (saualasuna 4/2564)

- @IULLHWIW WIAN. ﬁ7F_I’.!’]\‘iLLNHLLR:WMWMH’HHJUVLWW’] : ﬁ,wil"ax‘lja GIS NruNITh

Data Cleansing uazifminaiaudasend guiitamedaanlusunsy Ldcad WazssaIwNansow

Uiudyalu cis ldiaSaus

5.9.2 myduifsuntaudasnanaluanlamanzas (@1alnaakasnii 30 %

29w IAnAaulag) (@309) (%)

a1 30 1389 0 0.00 situnsiulasina?

nwa.2 30 1389 0 0.00

nWa.3 30 589 0 0.00 agieninaniums lasug 2

mea 2 90 1304 0 0.00

5.9.3 Mmsaacsvaaulasasaia il szansnmnsangla (1@31a) (KVA) (%)

nwa.1 50,000 kVA 16,950 33.90 dﬁu‘ﬁ.mﬁaayzsw'jﬂmwLﬁummﬁ’aLa%a"meaS

nWa.2 50,000 kVA 0 0.00

nWa.3 50,000 kVA 4,940 9.88 FonuzLfan 4.9. 2565 (Athnanglasans 1= 4,640 k\

na 2 150,000 kVA 21,890 14.59
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9. unnliia 10 1 12
(Operating Strategies vi3@ Strategic Initiatives) (sryianssunanniaadianmniauvuang) WANIIARBIIN Sasazaadsy Tywigilasia
(Activities / Action Steps) Tavana 1 (dedd §.A.- .. 2565) ANNLN (%) dolanaune
5. WNWITHAY Technical Loss (Aa) 5.10 ﬂ%’uﬂ@ai:um}"'mﬁ'lmnwfq
(uJ?;ﬂummﬁa@fﬂﬁﬁmmﬂ‘lmgﬁ%, snsne Il lnaiusean, ﬂ%‘uﬂgawmmm‘ﬁmﬂa) (2995-n8.) (%)
nWa.1 250 2993-NY. 71 28.52 dm‘ﬁ.mﬁaayzsw'haﬁwLﬁummﬁ’aLa%avlmmzm
nwa.2 150 2933-NY. 0 0.00
na.3 50 2993-N4. 10.051 20.10 FonuLfan 4.9. 2565 (Ahnanglasane 1= 4.66 193
mea 2 450 WIT-NW. 81 18.08
5.11 nunwn33uAINN3TNeBR4 Switch Capacitor Tlaz 1 a%9 (#9) (%)
nwa.1 115 70 0 0.00 agazninsaiiuna lulasang 2
na.2 142 70 0 0.00
nWa.3 118 70 0 0.00 agiznin nlu.a.3 dufiunszaaydAliunansie
nia 2 375 0 0.00




wrniluans dazanil 2565 (RTununine

#29un13 N ana 2

2
o

anwnIzuIRm Il (Internal Process)

3911 1) PWANNYNSAHATDIANTUAZUN BB 1A DIFBINY M@ 2

8. llNM\‘i’l%/Iﬂi\‘ﬂ’ﬁ/\‘l’l%

9. wAwUNIA 10 1 12
(Operating Strategies %38 Strategic Initiatives) (szyfenssavanniaalSanavsaiivmany) WANTIABIITH Sanazanudnsy Tywigiassa
(Activities / Action Steps) Tavana 1 (A8 §.q.- i.0. 2565) | eaLLHI(%) AalanDUNE

6. LK% Smart Patrol 6.1 msm’aaaau-ﬂ'lga%‘nms:uﬂﬂﬂ'mmcas (anwiz9asniniansane i)
wlgue Enhancement : n13tiaisz@nsnan  [lasly Mobile Application APSA (A51988LLALAAAINKNANTIIALTHITH

TagnsSsudisudayasnszuy GIS)

6.1.1 3rULSMIusIo (Uazase) 33 % vasvasulasniovan (1n3as) (%)

a1 7,400 \n3as 0 0.00 diunslwlasaing2-3

nWa.2 11,000 19389 0 0.00

na.3 9,000  A3as 1,040 11.56 FANULLAW NN, 2565 (AT AN e T

e 2 27,400  iA384 1,040 3.80




¥
o

unwilPiAns UszdT 2565 @LNUNIKAIIN 1) RAAYNSMENTIANTUATLNWTUI A1 AYZBIEEITUY 1A 2

#29unsiWna nna 2

MUMITLUIUaTNMUW (Learning and Growth)

8. LLN%ﬂ’]%/Tﬂiﬂﬂ'li/\‘l']%

9. wrwilgua 10 1 12
(Operating Strategies 3@ Strategic Initiatives (szyfenssunannianlsaanianang) HANIIANTIT Sanazanadnsy Tamalassa
(Activities / Action Steps) Tasana1 (dedd 4.A.- i.a. 2565) AN (%) ToiaAnaLwE

1. uHnIwANNLaaANy 1.1 GURBNTANNUABUNUNAMNTFDANBUATE1TIaWAE

nna.1 T %.1172.(U8)564/2565 a7, 5 Lal.1. 2565

a2 } euwmelu 10 Sundsanlasing

nwa.3 J BEisEMINGLAUNIS 1.8, 2565

A 2

dan.(n2) mosmmelu 15 Sunasdulasing

1.2 SnriukwanNldasany a13raudsuazanInuInaaa 1NN

PagkIBUFanAa09nL PEA-SMS uazdinaia Ussifinnan1saniiums

1.2.1 savhuawanulasais arBremdsuazan nuIna o lbn13vinen

PagnIIBUAFanAa0INL PEA-SMS

nwa.1 7 2.1177.(U8)1667/2565 &7. 28 1.9. 2564 100.00

a2 L melwédeunnnau 2565

nwa.3 2565

A 2

1. uHwIwANNaaany (aa)

1.2.2 GAMNUATUTLINBHANITAL T WANUERANNLaBANEY

azrawmisaLazamnuaaaalvmIvinen

nWa. 1

2.1n77.(U8)564/2565 3. 5 Lu.8. 2565

a2 = menwnels 1 @eunaiaulasing

nwa.3

BEisEMINGAUNIS 1.8, 2565

nia 2

1.3 AuRunsasIalszfin tiasnenannIgIuszuy PEA- SMS Tasanerhonasio

Usziainaasiua

(U¥9)

(%)
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9. uungiia 10 1 12
(Operating Strategies %38@ Strategic Initiatives (szynonssuwannsaadianmuniadmans) HANNTARWITT Tozaranad sy Tywigissia
(Activities / Action Steps) Tasana1 (dedd 4.A.- i.a. 2565) AN (%) TolaAnaLwE
a1 43 WiAd 0 0.00 dgftunmslulasunas
nwa.2 41 K 0 0.00
nWa.3 47 ur9 0 0.00 agszwinssniiuna lasuna 3
nme 2 131 WA 0 0.00
1.4531,@15’1:15&'11,1/16!?;7?1 ﬁ'l,?mqﬁamﬁ!gaLm:l,m'amﬂumsﬂaaﬁ'ui'mﬁa
mseansasmsitatiasiwnsiag
1.4.1 Tinausa nUNI (0JT) Hawawailn UL AR whvang AHnNNY (%)
nwa.1 T 1 1 100.00
nwa.2 F athatanlasunans 1 A9 0 0 #DIV/0!
nwa.3 ] 1 0 0.00 a0ULGa% NN,
na 2 2 1 50.00

an

1.4.2 hansimaungivh e damaifianauusegennmsujicems

Q q

o nilvl. NifiaLwg

a1 2.1M272.(1/a)503/2565 1. 25 i.9. 2565
nwa.2 L Norumulu 7 Swhnmmaniegufivg

nwa.3 2565

ma 2

1. uHwIwANNL A aANY (Ad)

40 an

=
1.4.3 ﬁ?]‘]]ﬁ’lWiﬂVl‘ﬂ’l ‘I;I‘LﬁﬂaﬂﬂLﬂG}ﬁ)ﬂﬂﬂﬁiﬂz}ﬂ@]dﬁ%gﬂ FINMINIRBANIAINIT

q Q

>
1umiﬂaanuqu@lmqsﬁﬂuﬂnﬂﬂ

a1 dufiumslulasung 4
a2 L Nonvmelulasung 412565
a3 duiunslulasang 4

nle 2
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9. uungiia 10 1 12
(Operating Strategies %38@ Strategic Initiatives (szynonssuwannsaadianmuniadmans) HANNTARWITT Tozaranad sy Tywigissia
(Activities / Action Steps) Tasana1 (dedd 4.A.- i.a. 2565) AN (%) TolaAnaLwE
1.5 5’6\1]5:7{&ﬁ'uuwlmuﬁ’f'mﬂmuﬂaaﬂﬁﬂ waz InnaNIINANMNUaanany
1sza11 (uwaaz nvlw.) (@59) (%)
a1 1 39 3 0 0.00 urudwnsmelnlasung 4
na.2 1 A%s L mululasung 4/2565 0 0.00
nwa.3 1 A31 ( 0.00 urndinnsmelulasing 4
na 2 3 ﬂ%ﬂ J 0 0.00
1.6 5‘mauiuwﬁnﬁmiﬂtx’mﬂaamﬁ‘ﬂ‘lumiﬁ'\mmﬁ'mﬁ'ﬂﬂﬁﬂ nln. aa wan.avlaaany
Laza1iawIal 1A 16 (a”wi"uwﬁfnmuﬁuﬁiﬂwsiua:ﬁ'a‘lsjmmi'mmsauw) (wHy) (%)
a1 17 uds ) 0 0.00 urndinnsmelulasing 3
nWa.2 15 U9 molwlasaing 4/2565 0 0.00
a3 16 Ui 0 0.00 urndisnsmalylasing 4
ne 2 48 UWHd ) 0 0.00
1.7 dnavsalianaiamszun i li o Jandn Lﬁmﬁumwﬁua:ﬁ’nm‘lums
assauanNlasanalunsiPiiaen (@%4) (%)
nwa.1 1 A31 0 0.00 urngnLiwnsmalylasung 4
nwa.2 1 aid 0 0.00
a3 1 A% 0 0.00 unusLinmsmelulasung 4
a2 3 a%s 0 0.00




8. tLN%ﬂ’]%/IﬂT\‘lﬂ’]i/\‘i’]%

9. uungiia 10 1 12
(Operating Strategies %38@ Strategic Initiatives (szynonssuwannsaadianmuniadmans) HANNTARWITT Tozaranad sy Tywigissia
(Activities / Action Steps) Tasana1 (dedd 4.A.- i.a. 2565) AN (%) TolaAnaLwE
2. unwwannlaaady dwmsuidszmizw (21 nv. nawis aseseuusrdumsuilyszunligaiiarenaldiie
awagunlsznnn As9daU
o a ' ¥ ® o A
- MBuNaMIATIRFay uazauiwnsuilrgaunnsasliusaase szuuluih dmwnsunly
v ' [ o

(wSaamwanauwy) Wnlszmalasana @n) @n) (%)

nwa.1 52 52 100.00
a2 > orumely 1 1deunssaulasing 0 0 #DIV/O!
nWa.3 J 72 72 100.00 aousiaan 4.9.65
nea 2 124 124 100.00
2.2 Sr1vaTadeudafaaisindanwsn uazdiaags anNINTEALNIAIII®
fifianandssas (Juanwasedadiauaznsndanaalszanzn)

p - o = . - P s

Waasresauny IW niv. driunisudsdisznaumsldduiunisuily A32INY @niuns (%)

@ [
uaasanaln 24 wa. (¥9) (9)
nwa.1 100% 45 45 100.00
nwa.2 100% 0 0 #DIV/0!
nWa.3 100% 47 28 59.57 snueLfan 1.0.65
na 2 100% 92 73 79.35
2.3 d13aTadeuagFoaIsnubans1n uazlinugs aANITEALAINI®
Afianandssihunas (lifwldansanasgiw nn. uaagluuwnedaes
Tainannan wamauwaian lizeuneesies udu)

P % o A ¥ v Yo A o A
Wansvsauwy 1w aviv. dfunsudsdusznaumslidiiunisuily ATIND AuBUNT (%)
melu7u @n) @n)
na.1 100% 38 38 100.00
nWa.2 100% 0 0 #DIV/0!
a3 100% 47 24 51.06 anuzifan 1.0.65
na 2 100% 85 62 72.94
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wHUNTANT U52317) 2565 (RUUNUNIBASIA STBANNLNSATEAS DIANITUASUHWITRN A A YVAIAILITHY 1A 2
9 o

#9113 W nne 2

ANITEHIUATNAIWT (Learning and Growth)

unwaw/lasonsron SIGIT 10 1 12
(szyfianssamanwiandIanmuniaiiinansg) WANITALR1I Sagazaiudnsy fywiadassa
Tavana 1 (dedd N.9.- 3.a. 2565) | LK W(%) RGBT
3. WHWINH CSR 3.41. Tﬂiams%"aan'iij‘szmﬁuﬁuﬁ‘miﬂ%’uﬂ@ﬁ:unﬁﬂﬁmylwﬁﬂtﬁumLﬁa‘lﬁau Tasams (%)
nna.1 1 Tassms 0 0.00 dfiumslulasung 3
a2 1 1A3ams 0 0.00
a3 1 1asams 0 0.00 dudiunslulasing 4
ma 2 3 lasams 0 0.00
3.2 Tass mﬁamsﬂsxmé’uﬁ'uﬁ’msﬂ%'uﬂiqaszuumﬂéams (lasams) (%)
nna.1 1 Tassms 0 0.00 diiumslulasung 3
a2 1 1A3ams 0 0.00
nna.3 1 lasans 0 0.00 duiunslulasing 2
ma 2 3 lasams 0 0.00




a aa o o 9 < 4 < I3 deo o
Lmuﬂgumm‘s 132911 2565 (DUUNUNINAIIN 1) a’mmuqﬂﬁmamaaﬂnmazuwumuﬂmﬂtymaamﬂa'm% na 2

1891015 1N ne 2

AWMU IUALNAIWT (Learning and Growth)

8. urwawlasenisenn

9. ukwilpiia 10 1 12
(Operating Strategies v38@ Strategic Initiatives) (srynanssamannisafsanmniaiimany) HANIIAN BN Sasazanadnsa Jamgiassa
(Activities / Action Steps) Tasnna 1 (zda 3.a.- i.a. 2565) AN UHW(%) Jalanalne
4. LHWHIHNIANAWIYARINT 4.1 dneusuaswlanduinisszaunats (Hguminszaw 9-11) 2a9a1891mn5 Wi A1A 2 wla
w3anananiangnisiilu PEA Digital Utility Welisanaaasny SE-AM
nwa.1 - 7
nwa.2 -
nWa.3 - L seeusunmululasung 1-2/2565
Wan.(n2) -
e 2 1 a%
4.2 dneusnaswlanduivisszauan (fiauirinszay 7-8) gasanzawmsinih aa 2 Wi
3aaananiangnisiilu PEA Digital Utility Welisanaaasny SE-AM
nwa.1 - 7
nwa.2 -
nwa.3 - L dasusumelulasung 1-2/2565
Wan.(n2) -
ma 2 1 A% |
4. LHWHIHNIAAWIYARINT (6iD) 43 SmausuaswlaimsUsuilauw Mindset vaswitnau (@%3) (%)
a1 1 A 0 0.00
nWa.2 1 s 0 0.00
na.3 1 s L mululasang 1-2/2565 0 0.00 dufiumslulasung 2
dan.(n2) 1 %3 0 0.00
e 2 4 a%s 0 0.00




8. unwanw/lasanson 9. uNwil}iia 10 1 12
(Operating Strategies %3a Strategic Initiatives) (szyfnssamanwioaSanmnsaimang) WNANIIAUHWIH Sazazanadiy Tywgiassa
(Activities / Action Steps) Tasana 1 (sledd 3.9.- 3.a. 2565) ANNLLN(%) FolaAwDUKE
4.4 winonwdndsziinnalulisunsa 360 Assessment iiiaifisdlszansan FIMNIENH  NWIWWIENIH
uazanaglunsUicem nanaa fdusadivan
nwa.1 1 0 0 #Ivo  |uvsndaliszdin 141 wa 65 (2 16ewn)
nwa.2 0 0 #DIV/0!
na.3 L laittaundn 90% vaswsinauludna 0 0 #IvV/0!  |dnfiumslwlasaing 2
dan.(n2) 0 0 #DIV/O!
a2 ] 0 0 #DIV/O!
winame Jaz 1 a9 molwdow .0.2565
DIIBNHNG  TIWINNINIH
4.5 witnowmlFemlysunsamsd)iiasu (Time Attendance) 1 smart device KA fudldomlusunsu
nia.1 7 lavang 1 luldsuning 80 % vasnsinauluging 2,491 2344 94.10
na.2 Tavang 2 Iduldsunsng 85 % vasnsinauluding 0 0 #DIV/O!
nwa.3 L Tasina 3 Inuldsunsuy 90 % vesntinnuludana 2,246 2230 99.29 sousian 4.9, 2565 (Jmunslasung 1= 80
Nan.(n2) Tasine 4 Idnuldsunsuy 100 % vaswinanuludina 0 0 #DIV/O!
e 2 4,737 0 0.00
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#8913 AN @ 2 AWNITLTBUIURZWMUA (Learning and Growth)
8. WHWIWIATINTI TN 9. uHwUp1ia 10 1 12
(Operating Strategies %38 Strategic Initiatives) (srynanssuwanwiaalSanmniaihvans) WaN1IIALBRIH Sasazanud sy iywialassa
(Activities / Action Steps) Tasana1 (dedN 3.a.- .. 2565) | OHNUNR(%) JoLANBUUT

5. LHBITWNAIRITZUUTNHIANNAWAILADA5.1 snausnaanlakiasaassanuaszninawanulaaanumalwladaisawne

mamnalwladfdna (Cyber Security) (ﬂ%\‘l) (%)
a1 1 39 7 0 0.00 fiwmslnlasang 2
a2 1 a39 melwlasing 1-2/2565 0 0.00
a3 1 ass i 0 0.00 dutumilulasing 2
ma 2 3 At 0 0.00

= 9

5.2 AURRAIAINNINTINVBINIATZIN ISO/EC 27001:2013 Tulassasreingrundran

a9 ‘S’Iiﬁ.‘szﬁlzﬁ 2 (3*uU BPM) uag B.i’mmﬁ'iﬁaauﬂﬂsgﬁu whviang WAAILRWAS (%)

a1 100% 283faNTIY 0 0 #Iviol  |eudunslulasang 4
nwa.2 100% a4NANIIN 0 0 #DIV/0!

na.3 100% Va4NaINTIH 0 0 #IvV/o!  |sdiumsiulasing 4

na 2 100% 28ININTIY 0 0 #DIV/0!
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(srunanssunannanFanmusaiimans)
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HANIIAHIINN

Tasana 1 (szaa 1.a.- 1.7, 2565)
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30UALANNTLIY

ANRLLH(%)

12
Twalassa

BTG U

1. LLN%G”I%ﬂ’]‘Eﬂ%&JﬂEG NITUIMNIINNIUD

1.1 NUNIWAALRBNNIZUINNTAM Key Work Process Uazatiswn15usuilss

296n3 (Digital Operational Excellence) Mg(lszansnmnszuanmarinein lngdiunaluladfdnasnldlwnsusudys (n3zumM3) (%)
mysnuanupasinalwladfndia a1 1 ATELIUANT ) 0 0.00 dufinmslulasang 2
nWa.2 1 nszuwns [ molulasune 2/2565 0 0.00
nWa.3 1 AITUIUNT 0 0.00 duinmslulasang 2
e 2 1 nsTLAUNT 0 0.00

Winewme : dalianan nWa.1-3 nda 1 nezuanmaiduesansam

1.2 Naneidszinnan13a B n Wl uifsunanaw-uas uazlsEansnn

NITUIRNIT LT MWINANADY TTHLLIAN W%‘QNK?J‘E’]EN’]%

na 2

mululasung 3/2565

2. WHHIIHANBWAIIAN NN U SR A

2.1 nsssLEBIaENITLIMNII AnIRNamlas LAY (Stakeholders) 209 n¥ln. 1l 2565

Core Business Enablers

(Mnas9weEn)

PaIE1891w/&19n 152911 2565

2.1.1 nWa.1-3 ﬁnﬁumsnnﬂ'mua:i:qéﬁmulﬁdqmﬁ gUDIFILITWEHN

o

[20e]

b

o

@

A 4.1

(malassaulmsivasasdns) aaaasasnungaidsmlaamdnvasasdns o nax

o Ao

%an 18 nandas (A133aN 4.1 NanTINN 1)

a1 dufinmslulasang 3
nWa.2 L swaunanslu 15 n.0.2565
nWa.3 duftumslwlasing 3
ma2  swnwmslu 3t ne.2565
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Tasana 1 (sza8 8.0.- 1.0, 2565)
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ANNUHI(%)
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ywailassa

JDLAwBUKE

o A I3 a
2. BLAWITAURWBNITANNNUN U ILLABHA

o A < “ o o o o
2.1.2 n¥.1-3 G]’]L%%ﬂ’]‘iﬂﬂﬂ’!%ﬂsttﬂ%ﬂfyﬂ’l (ISSUE) tazaaanauaudauay

Core Business Enablers

3 { A a 1 [ o o o
Uszianilgminingrdasnudddmlasgmdszasasawdin saafed1srana

20981 891/d19%n Us2911) 2565 (Ma)

o o

Gasms anuaanisvasdianlaginide (@530 4.1 Nonssad 2)

faian 4.1 nWa.1 duftumslwlasing 3
nHa.2 L sranunislu 15 n.a.2565
nWa.3 duftumslwlasing 3
ma2 Tonunsli 31 n.0.2565

2.1.3 n\a.1-3 5'mﬁﬁ‘swmua‘§ﬂwam‘sﬁn%mmmuifaﬁ 2.1.1-21.2 B NEwaBanINN

3 o o o ' o 1
AKTBUINN TUN.VIFLIW/HTN.UIzandren ﬂﬂ%i)ﬂﬂ\‘islﬁ dad.

o o

(MBIAN 4.1 NANIINN 3)

nwa.1

Fuiiwmsinlasang 3

nWa.2 L sr9mmelu 15 n.0.2565

nWa.3

Fuiiwmslulasang 3

na 2 YU Ulu 31 N.A.2565

au

2.1.4 nla.1-3 dnvimzidawaBa i a1 lad 1L Re (Stakeholders Profile) 229818919/

o o ° 3 o o o o
190 WD NINEWBV AN AART LN SHN.VDIEBNWHEN.UTETE%N Aanda

&9

o o

W dad. (A2%3301 4.1 nansIun 4)

a1 diumslulasaing 3
a2 L s7e91wmeli 20 7..2565
nWa.3 Fuiiwmsinlasang 3

na 2 YU Ul% 31 8.A.2565
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Tasana 1 (9288 8.0.- 4.0, 2565)

11
o o &
3DYATANNTLIY

ANNUHI(%)

12
ywailassa

JDLAwBUKE

AN 4.2.9

2.2 UNWIIHUINIZNABEIATY (Key Account Management) (M1al@dia KAMT)

& A 1% ' o v a 9 a_ v '
2.21 LﬂﬂNlﬂB%@]ﬂﬂ’]‘i’]ﬂi%l}J/i’] gdany Tﬂﬂ%ﬂiﬂ’]‘i‘itﬂﬂgdlﬂiﬂ HUENWADIWIBITH

wSanaglsanuanuaasnsuazuwImanily wlmang HARUTRWAS
nWa.1 (WaN., WA, NWN.1-3) 99 vw/lavana 396 264 66.67
nWa.2 (WNaN., KA., NWN.1-3) 87 vw/lavana 87 0 0.00
nW®.3 (WBN., Nan., NWW.1-3) 93 me/laTana 396 550 13889  |smusidian 4.9. 2565
ma2 279 TwelleTana 279 814 291.76

2. WHWITHANBWNNTANN NN USEIRWHE |2.2.2 n'ﬁtﬁﬂmﬁaugnﬁ'ﬁwﬁ'\ﬁ'@ Taanibnanw KAMR (3181) (%)

Core Business Enablers nwa.1 350 N 134 38.29

aaganaew/d1ibn 1szanil 2565 (Aa) na.2 240 et 0 0.00

dadiaf 4.2.9 na.3 414 N 374 90.34 FonuzLfan 4.9, 2565 (Fithnanglasane
ma2 1,004 T 508 50.60
2.23 msanuwananalval (%) (%)
nWa.1 1 a3l 0 0.00 fuftumslasing 3
na.2 1 a3/l 0 0.00
nWa.3 1 a3l 0 0.00 fuftumslasing 3
me2 3 a3/l 0 0.00

e 4.2.12 2.3 unwanilszAnsnImn1snauanastaseisanuasgnan Swmdadoaion  TatadesSon
2,34 sudiunisiladiadesSuwinll Yalannelu 15 RIBTHIN aaluwivna (%)
nwa.1 ) 92 89 96.74
a2 } UszAnEnmwmsaauauastasaiiSow saoaz 80 0 0 #DIV/O!
nWa.3 J 55 55 100.00  |smuzidown &.a. 2565
nea 2 147 144 97.96




wanswlasemsenn wHBUPIR 10 1 12
(szynanssunannianFanmuiaiimans) HANIIAHIIN Souazanudsy ywailassa
Tasnna 1 (azan 30.0.- 8.0, 2565) | anawn(%) dalanaung

o v v a al v v o a
IV IAIIYN  UaaIoIIun

2.3.2 giunisiladasasawinll Yalanelu 30 Twalfnn melumnune (%)
nwa.1 ) 92 92 100.00
nWa.2 } dszEnTnwnmInauauastasadsuw sasaz 100 0 0 #DIV/O!
nWa.3 J 55 55 100.00  |a@muzidaw d.9. 2565
nia 2 147 147 100.00
o A ¢ A o Aa A ¥ W a ' o &
2. BHBITBANTBBNITANL NN T RWHE [2.3.3 ANl atasast3anilszianais 9 asi
Core Business Enablers - Tasassawawamnn i UadesasiSaunalu 25 Tud)inw
0 o o o f v ¥ A [y v a a v ¥ a o aa
Pagd1g9w/&@1wn UJszai 2565 (") -8 adLSH%ﬂ’l%ﬂ’]S‘lﬂﬂiﬂ’li iazasasaannn Elsl% 25 '!%ﬂg]ﬂ%
eadiaf 4012 - da5a915auaunisaavia/udsm ini Yada e Fawaal 15 Jud)nn
- Fasoaisauwawnisgnindialiii YadasasSaunalu 15 uujhn
U ¥ a U a L a kg ¥ = LA aa o ¥ W =} a v v -
- 995091 3aunung Anssaninew UatasasSuuaaln 15 Tulfne Fmwmtasansen  UataoaSon
¥ v a [y a a o @ a o aa R
- d950915aunmdn 9 UatasasFauaaln 20 Juljiin malumnmwa (%)
nwa.1 ) 92 92 100.00
nwa.2 } 13eAnSnwnIneuakaitasad o saas 90 0 0 #DIV/O!
nWa.3 J 55 55 100.00  |smuzifian 4.9, 2565
nia 2 147 147 100.00




wanswlasemsenn wHBUPIR 10 1 12
(szynanssunannianFanmuiaiimans) HANIIAHIIN Souazanudsy ywailassa
Tasnna 1 (azan 30.0.- 8.0, 2565) | anawn(%) dalanaung
fdiad 4.2.13.3

2.4 N1IIANTIUALIIVIWMANNS 1INMIVAN1ITa TR 3euidinadran

=
W%ﬂ&l“{l\‘]ﬁﬂ’]i(ﬂi'}%ﬂi}‘uﬂ')’lNQﬂé‘fﬂd G EY EII.L‘W{I‘%?&UU KMS ﬂﬂ&li%l@liN’lﬂ 3

nwa.1 ] Fufinmslatang 3
nWa.2 F swawaele 31 7.0.2565
nWa.3 J FufinmslaTang 3
a2 Tonunsly 30 n.0.2565




