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8. uruay / Tasens / 9w 9. WHWURUR e U 2563 suUszanm (dwum)
(Operating Strategies %39 Strategic Initiatives) (szyfanssundnndesdsnamseidving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 5 fiuiinveu
kit Mawmu | (2nns kit
( Activities / Action Steps) WY Wa [A))) Wa WY Wa WU na
BHLURANT 11 TASIN5INRAULAZAARY 1. d1579 wazdmiuruaunsenlun1s9eluiN-1 vesanilllil) nvu.
nsuiledymaanuniaulunisitelnves nnl = 34 @il - - - 34 34 0.000 0.020 0.020
danfiluirdrafes nsdifianssualwirdadas nn.2 = 38 dandl - - - 38 38 0 0.085 0.085
Futheanniia nn3 = 32 @il 32 32 0.28 0.28
2. Aamunsunludgmuazsenusaliduluniuumy Avu.
nsanaaz 1 ada
nm.l = 34 @il - - - 34 34 0.000 0.025 0.025
a2 = 38 il - - - 38 38
nm.3 = 32 @il 32 32 0.220 0.220
3. Aiswidymnszualihfuduudnunine nUu.
nadinsuanmauagnaoiulslifind,
e 100 % vouvgnisaiiavan
a1 = 100% 100% 100% 100% 100% 100% 0.000 0.012 0.012
nwen.2 = 100% 100% 100% 100% 100% 100%
ANM.3 = 100% 100% 100% 100% 100% 100% 0.306 0.306
4. mAwnziwerdmuaumdumsuilaiiane sitiniules AUU.
Wiy nadifgegn 10 2993/
ANR.L = 10 2995 10 - - - 10 0.000 0.024 0.024
nWA.2 = 10 2935 3 3 2 2 10
nn.3 = 10 2995 10 10 0.320 0.320
5. 51enunansuslafinnesitiniutes AU,
wWwane anadifigan 10 2993/0 N 1-3
1= 10 e - - - 10 10 0.000 0.000 0.000
.2 = 10 Amas 3 3 2 2 10
- v, nged - - - - - - B R U
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8. WLy / 159N / 91U

9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- anlasndn - - - - - - - - unv.
- nna.ARRYiew - - - - - - - - wny.
- AnELNIZEaUN - - - - - - - - wn.
- nvamiionans - - f B f B B B wny.
- vl - - - - - - - - WA,
59U - - - - - - - - wUu.
Ae.3 = 10 Anwnes 10 10
unuUUANT 12 1A5an15AsIansIsEuUIIving 1 dufunsdndenfiufiesetion nuiw du1- 3 egetios 1 Wi 0.000 0.000 0.000
Jastunszualindadasusion 120z waedariunuT szt BeAluN IR S ALLLASTIT LA AUY.
(Inside Zero Outage Zone) Rl = 14 il 14 , , , 14 nviv.1-3
1207 (inside Zero Outage Zone) weits fuinlsidesn sl [an.2 = 17 #ufl [CLERTR)] 17 - - - 17
nszudlnihindes viewmidlos loun ﬁuﬁﬁﬁiwma"ﬁﬁy Useian nyie3 = 13 it Aol 1-3 (13 nal) 13 - - - 13
fegerdmunuiunazgsiogramnssuiifiviuammdesnisly
wann LLa5ﬁmmimmﬁumlunﬁfjw%lgd uiuvasieniien [2. aandiluih
idey ve Buq fvouwnsvuuswnelatwusauladuen anil [nWal = 14 anil 14 14 14 14 14
ilavidesdudusaonillsin sueunsoineluveusiarilame’ [AWn.2 = 17 @anil 17 17 17 17 17
Hnaawwes vive nsainlavuuilliiflnaawesinsrosmdaion  |nWm3 = 13 @l 13 13 13 13 13
10 Ny, 1Uﬂuﬁqqﬂﬁm§qﬁmr§aanﬂﬁlwﬁw'1 salavimiu waylavides
wioawde115 kv Hlai] 3. @eas
Anal = 159 2993-NU. 159 159 159 159 159
np2 = 809 2935-NYl. 809 809 809 809 809
- vl nsed 53.530 53.530 53.530 53.530 53.530 53.530 53.530 53.530 53.530 WU,
- nva.enaaEn 30.640 30.640 30.640 30.640 30.640 30.640 30.640 30.640 30.640 WNYU.
- nd.paRiaw 9.690 9.690 9.690 9.690 9.690 9.690 9.690 9.690 9.690 WNY.
- nvanzdue wn.
- naLulionans 38.400 38.400 38.400 38.400 38.400 38.400 38.400 38.400 38.400 WNY.
- ALl Wy
kit 132.260 132.260 132.260 132.260 132.260 132.260 132.260 132.260 132.260 HUU.
N3 = 93.069 1995-NY. 93.07 93.07 93.07 93.07 93.07
4. szuudving
Ael =19 2995 I 17599 2995-NY. 175.99 175.99 175.99 175.99 175.99
nMR2 = 17 2935 594 161.13 2935-NY. 161.13 161.13 161.13 161.13 161.13
- vl nsed 15 15 15 15 15 15 15 15 2995 U,
- nla.enaaEn 20 20 20 20 20 20 20 20 NI wnU.
- nna.ARRYiew 14 14 14 14 14 14 14 14 56 WA wny.
- avlaLnzdum 20 20 20 20 20 20 20 20 NI wnU.
- nvawilionans 5 5 5 5 5 5 5 5 AT wny.
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8. WLy / 159N / 91U

9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- iUy 40 40 40 40 40 40 40 40 NI WNY.
bt 114 114 114 114 114 114 114 114 NI HUu.
A3 = 13 2995 59U 130 995-NY. 130 130 130 130 130
5. thssshwgunsaifesiuuasfanou
Al = 108 Yn 108 108 108 108 108
A2 = 85 Y - 85 - 85 85
a3 = 52 Yn 52 52 52 52 52
6. Uszifiu Aamumauazazumeau lasunaas 1 ade 1 1 1 1 4 Y.
uHuOuH 13 wnueuUiulmasiigednw 1. nuasadeu tigssnwgunsalluiluszuulih 0
gunsaiszuulniin anliinun s anndl
om1.4 (378UKATINTFULY SAP-PM Yludaau (ZPMa)) nue.
ANAL 3 anil 10 24 6.367 6.367
a2 .. CL - g0 21 11 3 - 35
nNe3 32 aonil
unuyil 14 weusutigednenszuuliih Lnsnsaeuszuuliiuasnisuilusmelusunsy APSA 0
om1.4 (S189UNAINTZUVIY SAP-PM , APSA )
01 asavaeuszuUluin (Patrol System)
01.1 sruvaeas 115 kv (19a3-nat.) (ludaanu (zPma) AUY.
e 100% vnlasina  (Patrol ieuay 1 ASY) .13
aNeLL L. T713.3. 2995- nu/lasina 7133 7133 7133 7133 3.402 3.402
A2 ....809....... 2995- nu./lasuna 809 809 809 809 809 0.586
- vl nsed 53.530 53.530 53.530 53.530 53.530 53.530 53.530 53.530 WU,
- nva.enaaEn 30.640 30.640 30.640 30.640 30.640 30.640 30.640 30.640 WNYU.
- nd.AaRYiow 9.690 9.690 9.690 9.690 9.690 9.690 9.690 9.690 38.760 WNY.
- nvanzdue wnY.
- naLuilonans 38.400 38.400 38.400 38.400 38.400 38.400 38.400 38.400 WNY.
- ALl Wy
kit 132.260 132.260 132.260 132.260 132.260 132.260 132.260 132.260 HUU.
ANR3 ....558...... 2933~ nu/lmsuna 558 558 558 558 0.03 0.03
01.2 FLUUT MBI (3995 -N3L.) (udsnu(zPma) . 1-3
wWhnane 100% /lasuna
nvm.1 ..19,581.6...... 2995- A 19,581.6 19,581.6 19,581.6 19,581.6
nWn.2 ...20,000..... 2995- nuA 20,000 20,000 20,000 20,000 20,000 0.586
- A, ﬂi%‘ﬂl 526.350 526.350 526.350 1052.000 526.350 526.350 526.350 526.350 2105.400 | 2104.700 1418.09 HUU.
- ana.enan 360.290 360.290 360.290 215.500 360.290 360.290 360.290 3627.240 | 1441.160 | 936.080 4563.32 WNY.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- nnd.Aapsviow 490.640 490.640 490.640 1260.000 490.640 490.640 490.640 2670.420 1962.560 | 2241.280 4911.7 WA,
- avlaLnzdum 132.982 132.982 132.982 152.500 132.982 132.982 132.982 31.417 531.926 418.463 449.88 WNY.
- nvamilenans 344.378 344.378 344.378 344.378 344.378 344.378 344.378 659.466 1377.512 | 1033.134 1692.6 WNY.
- ALY 181.861 181.861 181.861 527.400 181.861 181.861 181.861 2114.298 727.443 891.122 3005.42 WNYU.
33U 2036.501 | 2036.501 | 2036.501 3551.778 | 2036.501 | 2036.501 | 2036.501 8416.231 8146.002 | 7624.779 | 16041.01 HUU.
aNm.3 .17,563....... 2995- nu.A 17,563 17,563 17,563 17,563 6 6
01.3 SrUUSNBLII (3393-n4.) nwv.1-3

Wi ZPMA=100% /lasuna

ANR.l ....30,744.6...... 2995- nu.A 30,744.6 30,744.6 30,744.6 30,744.6

nne.2 ...10,000.. 2995 A 10,000 10,000 10,000 10,000 10,000
- vl nsed 282.380 0.000 282.380 613.000 282.380 613.000 282.380 T777.950 WU,
- nlagndn 310.940 | 0.000 310.940 | 697.900 | 310.940 | 697.900 | 310.940 5.500 un.
- nvla.Aaesvion 347.990 0.000 347.990 538.000 347.990 538.000 347.990 623.300 WNYU.
- ANELNIZEUN 44.980 580.400 44.980 296.000 44.980 296.000 44.980 0.000 WNY.
- naLwilomans 175.120 392.900 175.120 0.000 175.120 0.000 175.120 430.600 WNYU.
- ALY 205.700 101.500 205.700 625.000 205.700 625.000 205.700 0.000 WNY.

37 1367.110 | 1074.800 | 1367.110 | 2769.900 | 1367.110 | 2769.900 | 1367.110 1837.350 HUU.
A3 ....10,000........ 2995- nuA 10,000 10,000 10,000 10,000 0.31 0.31
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8. WLy / 159N / 91U

9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA

01.4 maadaloudniuas (udsnu (ZPma) n5d.
e 100% /ads .13
Ane.1 ...2,247.1...........ﬂu./ﬂ%~'i 2,247.1 2,247.1 2,247.1 2,247.1 2,247.2
a2 ... 2,309.9..... nu/ﬁ%’a 2,309.9 2,309.9 2,309.9 0.163

- v, naed 100% 100% HUU.
- nva.dndn 100% 100% uny.
- nNa.ARBview 100% 100% WAy
- nvanzdue 100% 100% wnY.
- nvamiionans 100% 100% wn.
B G RUTRITVHY 100% 100% WAy,

ket 100% 100% HUU.

ANe.3 .2,094........... ﬂu./ﬂ%?ﬁ 1,047 1,047 1,047 1,047 2,094 0.137 0.137
01.5 anewudaléiu uazanaidaldth nuw.
Avia.1 ...3.52.00/A50 3.52 n.1-3
nnn.2 229.69 nu/ﬂ%'q - 229.69 - 229.69 229.69
- vl nsed - 18.98 18.98 .
- nva.eEn - 1.18 1.18 wnY.
- nvla.anesvien - 0.74 0.74 0.74 0.74 wn.
- nvazdu - 2.37 237 wnY.
- nlawilepass - 25.48 25.48 uny.
- nvlALuINuY - 0 0 WAy,
U - 48.75 48.75 WUU.

A3 ...38.161........ ﬂi.l./ﬂ%?ﬂ 38.161 38.161 38.161 38.161 38.161 0.025 0.025

02 uhlvuazgounauszsuuliitiaon1sUsludmnivsunsu APSA

wazsrenunaluselasuna

MHININNIINTIVEBU (Patrol System)

02.1 s¥uvaas 115 kv NUY.
ANeLl ... 90% 90% 90% 90% 90% 90% 110.632 110.632 nuin.1-3
a2 ... 90% 90% 90% 90% 90% 90% 17.327

- A, ﬂix‘ﬁ 90% 100% 90% 100% 90% 100% 90% 100% 90% WU,
- nla.enaaEn 90% 100% 90% 100% 90% 100% 90% 100% 90% WA,
- nvla.Aaesvieu 90% 100% 90% 100% 90% 100% 90% 100% 90% uny.
- ANELNIZEUNY 90% 100% 90% 100% 90% 100% 90% 100% 90% WNY.
- nvlawvilenass 90% 100% 90% 100% 90% 100% 90% 100% 90% wny.
- vl 90% 100% 90% 100% 90% 100% 90% 100% 90% WNY.

39U 90% 100% 90% 100% 90% 100% 90% 100% 90% nUu.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
nin3 ... 90% 90% 90% 90% 90% 90%

02.2 SYUUMIUNBLTIE nvin.1-3
(2L — 80% 80% 80% 80% 80% 80%
nne.2 ... 80% 80% 80% 80% 80% 80% 17.327

- A, ﬂi%‘ﬁ 80% 0.00% 80% 26% 80% 100% 80% 100% 80% WU,
- nva.edn 80% 95.65% 80% 70% 80% 100% 80% 100% 80% WNY.
- nvla.Aaesvion 80% 100.00% 80% 100% 80% 100% 80% 100% 80% WNYU.
B GRG0 80% 82.35% 80% 30% 80% 100% 80% 100% 80% WNY.
- nvawmilonans 80% 100.00% 80% 0% 80% 100% 80% 100% 80% WA,
BRIV G RL M 80% 53.85% 80% 81% 80% 100% 80% 100% 80% WAy,

37 80% 71.98% 80% 51% 80% 100% 80% 100% 80% HUU.

ANR.3 ... 80% 80% 80% 80% 80% 80%

02.3 SEUUs it nvin.1-3
el L 80% 80% 80% 80% 80% 80%
nwe.2 ... 80% 80% 80% 80% 80% 80% 17.327

- nva. naed 80% 80% 80% 100% 80% 100% 80% HUU.
- anlagndn 80% 80% 0% 80% 100% 80% 100% 80% uny.
- nNd.AaBsviow 80% 80% 100% 80% 100% 80% 100% 80% WA,
- ANELNZEUN 80% 80% 0% 80% 100% 80% 100% 80% WNY.
- nvdwmilenans 80% 80% 75% 80% 100% 80% 100% 80% WA,
- ALY 80% 80% 100% 80% 100% 80% 100% 80% WNY.

39U 80% 80% 80% 100% 80% 100% 80% HUU.

ANAL3 ... 80% 80% 80% 80% 80% 80%

02.4 gewardalouiniues n5a.
el 80% 80% 80% 80% 80% 80% Ann.1-3
ane.2 ... 80% 80% 80% 80% 80% 80% 0.535

- vl nsed 80% - 80% - 80% - 80% - 80% WUU.
- anlasndn 80% - 80% - 80% - 80% - 80% uny.
- nva.ARBvion 80% - 80% - 80% - 80% - 80% Wy
BN GRGRER Y] 80% - 80% - 80% - 80% - 80% WA,
- nvawmilenans 80% - 80% - 80% - 80% - 80% WNY.
- nvlaLuInuY 80% - 80% - 80% - 80% - 80% WA,

37 80% - 80% - 80% - 80% - 80% HUU.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
ANAL3 ... 80% 80% 80% 80% 80% 80% 0.255 0.255
02.5 aeowdaldiau wazanaimdaldih
[2 L0 80% 80% 80% 80% 80% 80% nUY.
ane.2 ... 80% 80% 80% 80% 80% 80% nnw.1-3
- nvla. ﬂi:i‘ 80% 100% 80% 100% 80% 100% 80% 100% 80% HUU.
- nvla.Aassvion 80% 100% 80% 100% 80% 100% 80% 100% 80% WNYU.
- ANELNIZEUN 80% 100% 80% 100% 80% 100% 80% 100% 80% WNY.
- nvaLvilonans 80% 100% 80% 100% 80% 100% 80% 100% 80% WNYU.
kit 80% 100% 80% 100% 80% 100% 80% 100% 80% HUU.
M3 ... 80% 80% 80% 80% 80% 80%
03 MsuisIansauld
03.1 dnsulilndluisyuuaeds waysyuudming
Whvang Yaw 2 ¥t 100% mausunu
03.1.1 svuumess 115 kv (ludsnu (ZPMa)) nuw.
an.l .461.1........ 2995~ naL/ASe 461.1 461.1 70.000 70.000 nnw.1-3
nWe.2 ....809 NIT- nu/ﬂ%'q 809 809 809 116.637
- A, ﬂi;"ﬁj - 53.530 53.530 53.530 53.530 WU,
- anlagndn - 30.640 30.640 30.640 30.640 wny.
- nvla.anesvien - 9.690 9.690 9.690 9.690 100% uny.
- nvamzdun - wny.
- nlawilomans - 38.400 38.400 38.400 38.400 WAy
BV G RL R - WAy,
37U - 132.260 132.260 132.260 WU,
A3 ..405...... 13- fm./ﬂ‘?ﬂ 405 405 1.1 1.1
03.1.2 szuudmneussge  (ludsanu (ZPMa) nn.1-3
aNeLl ..16,367.1...... WA5- nu./ﬂ% 16367.1 16367.1
ane.2 ...20,000......... 2999- n&l./ﬁ%;\'l 20,000 20,000 20,000
- nv. n3ed wlu.
- nva.eMEn wny.
- nva.ARBvion wny.
BN GRGRER Y] wny.
- alawienass wny.
- nvlaLuInuY WA,
39U WUU.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) LA} Wa LA} Wa WY Wa 1A Wa
Ae.3 ....10,000.. 2995- NY/ASI 10,000 10,000 56.3 56.3
03.1.3 szuusmneussin - Quda (ZPva) .13
An.l ...10,6386.............. 2995- A 10638.6 10638.6
ANA.2 .....5,000.....cc... 2935 nuA 2,500 2,500 5,000
- nvh. n3ed 283.750 0.000 283.750 0.000 283.750 0.000 283.750 0.000 1135.000 HUU.
- nva.enan 312.500 0.000 312.500 0.000 312.500 0.000 312.500 0.000 1250.000 WA,
- nd.AaRsviow 349.750 799.700 349.750 818.300 349.750 720.800 349.750 644.300 WNY.
- avlaLnzdumn 45.132 0.000 45.132 0.000 45.132 0.000 45.132 0.000 180.530 WA,
- nvaiwilenans 175.607 0.000 175.607 0.000 175.607 0.000 175.607 0.000 702.430 WNY.
- nvlaLNuY 205.880 0.000 205.880 0.000 205.880 0.000 205.880 0.000 823.522 WA,
kit 1372.6203| 799.700 | 1372.6203 | 818.300 | 1372.6203| 720.800 | 1372.6203 644.300 | 4091.4813 WU,
nin3 3,000... 2995- nuA 3,000 2.6 2.6
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
03.1.4 ewadalouiniuas 100% n5d.
AWAL s 2,207 Lo PUL/P 22471 22471 w13
AW.2 ......2,309.9...o na/nds 2,309.9 2,309.9 2,309.9
- vl nsed 100% - 100% - WUU.
- anasndn 100% - 100% - wny.
- nva.ARpvion 100% - 100% - wny.
- ANELNIZEUNT 100% - 100% - WAy
- nlawilonass 100% - 100% - unv.
- nvlaLNuY 100% - 100% - WA,
ket 100% - 100% - WUU.
AWA3 02,098 NL/A 1,047 1,047 1,047 1,047 2,094 0.274 0.274
04 d@osndasnnuioulnelindss Thermal Viewer
04.1 aonillatilh 100% (ludsnu (zPma)) Uy,
e edhafestay 1 ate
el .30 anndl 34 34 34 0.870 0.870
a2 .35 annil 20 15 35 0.092
R332, annil 32 32 0.02 0.02
04.2 svuvawds 115 kv (e (ZPMa) nUw.
Whne edhafestas 1 a¥e 100%
el 7133, 2995~ nBL/ASe 7133 503.8
AWn.2 809 2993 na/ade 300 300 209 809 0.092
AMA3 558.. 2995- NIL/ATa 558 558 0.03 0.03
04.3 szuusmheiamosiiondln dwus 5 MW22 kv) AUY.
warTMW(33 kV) sifelaridndty (udaanu (zPma) i 1-3
Whmne Taz 1 ad
.1 ..205... Hlownes 146 59 - - 205
AR2 ..103...... HAonos 25 50 28 103 0.092
- nv9. 30 (KBA3 7 8KBB 23469 10 ktm 3 10 ALA 7) 3 3 3 11 3 3 3 3 12 wUu.
ket 3 3 3 11 3 3 3 3 12 WUU.
aMn3 ..58....... Hownes 15 15 15 13 58 0.04 0.04
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
05 uflvgnieu 100% AANANTERINGD
05.1 amiilalith (Audsou (zPm2) AU,
ANe.1 ...100% mfﬂ,uﬁ"mu ZPM2 100% 100% 100% 100% 100% 1.079 1.079 nun.1
anR.2 ... 100% anludssu ZPm2 100% 100% 100% 100% 100% 0.282 ANR.2
- A, ﬂi%ﬁ 100% 100% 100% 100% 100% 100% 100% 100% 100% WU,
- nva.endn 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nvla.Aassvion 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
- ANELNIZEUN 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nvaLvilonans 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
- nylasuInuY 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
Eiet] 100% 100% 100% 100% 100% 100% 100% 100% 100% WU,
A3 ...100% NALUANIY ZPM2 100% 100% 100% 100% 100% 1 1 ANe.3
05.2 sruvaeds 115 kv (s (ZPM2) AUY.
A1 ..100% wnludse ZPM2 100% 100% 100% 100% 100%
anR.2 ... 100% anludsau ZPm2 100% 100% 100% 100% 100% 0.282
- A, ﬂi%‘ﬁi 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
- aaenmdn 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nvld.Aaesvien 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- ANELNZEUN 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nlawilomans 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- ALY 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
37 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
A3 ...100% NNLUANIY ZPM2 100% 100% 100% 100% 100% 0.3 0.3
05.3 suumheilamosiiondln dwus 5 MW22 kv) ANn.1-3
warTMW(33 kV) sifelaridndty (udaanu (ZPm2)
AWl ..100% 9nludsnu ZPM2 100% 100% 100% 100% 100%
a2 ... 100% mn’luﬁ"mu ZPM2 100% 100% 100% 100% 100% 0.282
- A, ﬂi%ﬁj 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
- anaedEn 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- Avld.Aaesvien 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- avlaLnzdum 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nlawilonans 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- ALY 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
37 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
ANM.3 ....100% "\ﬂﬂ‘LUé]NTu ZPM2 100% 100% 100% 100% 100% 0.3 0.3
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(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
06 nstlosiuszuudmireuavaneds 100% vnlasang
06.1 swuuasda 115 kv. (ludsam (ZPm2) AU,
A1 ..100% nludeanu ZPm2 100% 100% 100% 100% 100% 0.042 0.042 | Anw.1-3
anA2 ... 100% nludesnu zpm2 100% 100% 100% 100% 100% 10.998
- A, ﬂi%‘ﬁ 100% 100% 100% 100% 100% 100% 100% 100% 100% WU,
- nva.endn 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nvla.Aassvion 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
- ANELNIZEUN 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nvaLvilonans 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
- nylasuInuY 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
37 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
nwR.3 ..100% 9ntudsnu ZPM2 100% 100% 100% 100% 100% 100% 6 6
06.1.1 naagviounadosiusnsuduuanlugaides
06.1.2 amé'aqﬂnscﬁﬂaﬁﬁuﬁmi
06.1.3 amaseusazudlurmnsmdiidininnasgu
06.1.4 gonuzugunsaitloaiusausivuan
06.1.5 1ulleariu uasgonuguaeds
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9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
06.2 swuusmng 22,33 kv(ludaau (ZPM2)) nvw.1-3
el ...100% qmﬂi’uﬁ‘/qwu ZPM2 100% 100% 100% 100% 100% 11.685 11.685
nWn.2 ... 100% Qﬂﬂ’LUé‘lN’]‘u ZPM2 100% 100% 100% 100% 100%
- nvla. ﬂi:i‘ 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
- nva.enan 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
- nd.AaRdviow 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- avlaLnzdumn 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
- nvaimilenans 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- ALY 100% 100% 100% 100% 100% 100% 100% 100% 100% WNYU.
kit 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
a3 ....100% mﬂiué"mu ZPM2 100% 100% 100% 100% 100%
07 dathdegnineuazaunsaitsgs nuw.
07.1 aenifluiih 2 afoA (udan ZPM2)
ANAL 29 annil 100% nludenu zPM2 29 29 1.288 1.288
a2 . 35...... a01il 100% nludesu zPm2 17 18 17 18 35 1.094
e .. 3l a0l 100% nluda ZPm2 31 31 0.69 0.69
07.2 szuusneds 115 kKv.(asas-n.) Tuituiifinanioy 2 adwed AUY.
(udsnu (zPM2)
L[ — 96.5. e 2995 naL. 100% nludsnu ZPM2 96.5 96.5
AWA2 o120 2995 NY. 100% anludeatu ZPm2 60 60 60 60 120 1.094
nR3 109.......... 2995- N4, 100% nludsau ZPM2 109 109 0.84 0.84
07.3 szuusmtheg 22 , 33 KV( 29e5-nu.) Tuituiifivane 2 adwied AU,
(udaau (ZPM2) w13
[0 — 300.....ceeene 2995 naL. 100% nludsnu ZPm2 300 300
a2 ... 600......ccunnn 2995- nY. 100% nludsanu ZPm2 300 300 300 300 600 1.094
- vl nsed - wlu.
- AnELNIZEUN - wnY.
ket WUU.
QLY — 230......... 299%- AW, 100% NNl ZPM2 230 230 0.77 0.77
2. atfuayuninenaitenisuinssualuiihdadesmusnnsgiu
i nvln. fvua
g 100% vosusunlasIng
01 damiedesiiouazgunsaiufnszualuindndos nuy.
I GulUmsnasgIud v, fvun
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(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
St 100% 100% 0.848 0.848
....... N, 100% 100% 0.217
v, 100% 100% 1 1
01.1 fr5r9dndeirdosiledutn AU, N,
01.2 drsesgunsaludnszualnihdndes v
01.3 anamasauinszualnidndeuaziosns AU

01.4 gouusNtn 95w - U (soudl) nnA., AW,
01.5 gouusntngasnw1-01A15 (osudln) nnA.,AANN.
3. Ustilusziuannmiliihuazanudedols
01 fnfaedasianunmlntih-Ussifiunauas nua.
Tnswinuamlii wazwumudly
el (- a0l (Yu.,ne.,v0.2,088.1,UM0.,155.2 ) 2 2 2 6. annil 0.125 0.125 ua.
) d011 (KFA,KMA,KMB,TSA, TYL,WSA,TLG,TLH) 3 3 2 8 a1l 0.16
ANA3 B anil 2 2 2 6. annil 0.064 0.064
02 asaeumadndesnnuRnunivnalnih (aani) nua.
el 100%..... anndl 100% 100% 100% 100% 100%
a2 ... 100%......... dandl 100% 100% 100% 100% 100%
nn.3 ...100%........ anndl 100% 100% 100% 100% 100%

4. Me¥elnanuiiouvadluszuusmite (undninasia nvln.fvus)
(5789UNANTTUVIIY SAP-PM)

01 wsfoutas 1 il Daz 1 Ad9) AudenuzPva) nua.
A1 = ..12,380.....1A%04 i 1-3
a2 =..21,427...... e
AWR.3 = ..10,521.......1A%04
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Internal Process OM1

8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
e edhaies 30% vewdeutasiaa
ANRLL = 3,710 CECY (30%suawﬁmmaw%wm) 1114 1300 1300 - 3714 0.812 0.812
nn.2 =..6,428...... 19309 (30°/o~ua~ms’iauﬂaw¥|wum) 1,282 1,929 1,930 1,287 6,428
- nvla. ﬂi:‘ﬂl 27 82 27 40 27 25 27 5 152 147 HUU.
- nva.enan 50 0 50 49 50 133 50 266 448 182 WNYU.
- nd.AaRdviow 222 365 222 279 220 49 0 0 693 693 WNY.
- ANELNIZEUNT 3 52 3 0 4 0 3 0 52 52 WA,
- nvaimilenans 24 29 24 31 24 34 24 0 60 94 WNY.
- nvlaLNuY 31 67 31 65 32 80 31 0 199 212 WA,
kit 357 595 357 464 357 321 135 224 1604 1380 HUU.
AMe3 = ..3,156............ 1303 (30%vasvsiondatiavin) 631 1262 947 316 3,156 - 0.76 0.76
02 wifeuas 3 il Way 1 a%) (udanuzpva) nva.
anml = ..9,046........ 130 n.1-3
an2 = ..12,764.............. EON)
A3 = 7,123 \A3eq
e edheties 30% vewwsiautasiiain
ANALL = 2,717 1309 (30%‘uawﬁmmadﬂﬁwm) 817 949 951 - 2,717 0.760 0.760
a2 =..3,828. ww3as (30%vasmdfoutasanun) 758 1151 1151 768 3,828
- A, ﬂi;ﬁj 25 93 34 15 34 125 34 0 174 233 WU,
- anlagndn 9 0 9 11 9 20 8 5 36 31 uny.
- nvld.Aaesvien 48 81 48 61 45 a 0 1 147 146 WNYU.
- avlanedunn 5 74 5 0 6 0 5 0 74 74 wny.
- nia.wmilenans 6 13 9 17 9 14 9 0 30 44 un.
BV G RL R 4 17 4 6 4 20 4 0 30 43 WAy,
37 60 278 60 60 60 60 60 6 491 398 WU,
aNe3 = ..2,137............ \A584 (30%veviiowlasiiavia) 427 855 641 214 2,137 - 0.52 0.52
syl 9nuATiUsz 03 1sesnslilusunsutsusulseeniuusyuy nua., .
Fmhouse Ldcad dufuianldlunmsuimsdans
wifoutassruusiming uagssuusminoussinegied
Usganznm
AwA.1 = Uil nle 9ol 1 nviw. 0.05 0.05
a2 = naWe.Urnwils 1 AW,
nn3 = 1 vl (nvle.szlum) 1 A, 1 A, 0.026 0.026
5. enigsinynsiouvas (mamdninasiii nvin.fun)
(S7B9UHADINTZUVIIU SAP-PM)
01 usoutadlutihingeanniilvih aumnsy 1 a3y iedes nUw.
Eludanu (zpma).. 1)
WAL = 35 LA3EY 35 35 0838 | 0838
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) LA} Wa LA} Wa WY Wa Wa Wa
ma2 =.. 48........ 1h3aq 32 12 4 48
A3 = .26 1309 26 26 0.19 0.19
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
02 syuudming
02.1 nifoutas 1 e @ax 1 ady) (udenu zPma)) .13
ARl = ..12,380.ee. \weq
nin2 = ..21,427.......... \Aeq
A3 = 10,521 e, w3eq
e 30% vemilfeudasimun
el = ..3,714. Lﬂ%aﬂ 1114 1300 1300 - 3714 8.095 8.095
nn.2 =..6,428............. 309 1,282 1,929 1,930 1,287 6,428
- nva.nsed 358 1Ades 0 358 358 0 HUU.
- nwasmAn 664 LeFea 0 664 489 175 an.
- nlaAaowien 664 LA3es 380 380 284 289 0 0 0 WU
- nvlasnedum 48 wesed 0 0 48 50 WAy,
- nvaunilonass 321 wA3eq 0 321 301 20 WA,
- nvlasmuy 422 Ledes 422 0 317 105 WAy,
9 2477 1304 802 0 1627 1396 48 0 300 HUU.
A3 = ..3,156.......... \P309 631 1,262 947 316 3,156 - 1.9 1.9
02.2 nifoutas 3 wla @az 1 ady) (udenu zPma) ANw.1-3
el = ..9,046.... w38
A2 = 12,7620, LA3ET
ANA3 = .7,123.. LASOY
e 50% vemdlewdasimun
ANl m?aa 1,361 1,582 1,587 - 4,530 10.306 10.306
mn.2 = ... 6,381........... Lﬂéa& 1,269 1,917 1,918 1,277 6,381
- v, nsed 0 451 451 0 .
- nwa.gndn 0 115 97 18 un.
- na.ARRYiew 110 110 31 31 0 0 0 0 WA,
- nvanzduen 0 0 70 73 wnY.
- nlawilenass 0 118 118 112 uny.
- ALl 51 0 22 29 WA,
ket 161 0 715 171 70 0 775 HUU.
ANA3 = ..3,562... LASBT 712 1,425 1,069 356 3,562 - 3.92 3.92
wHueIui 15 ukuulFuYTazigesnem 1. UNTIEBY LLazﬂ’ﬁﬁnmaUnizﬁ?aﬂﬁ
qﬂniniﬁ'ams [ aE]
om1.4 01 1nessu-ddingdoms 100% nsd.
ANALL e 535..... Yn 535 535 0.230 0.230
nMmn.2 ... 135..... L] 35 45 45 10 135 1.255
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(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) LA} Wa LA} Wa WY Wa Wa Wa
an3 116... 25 30 36 25 116 0.496 0.496
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Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j H3uinvau
' ki Damu | (2vms kY ?
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA

02 gunsaidomsludiinau 100% n3d.
LI 31..... gl 31 31 0.427 0.427
ANR2 ....39.... YA 12 4 12 4 12 4 390 39 9 0.757
ANe3 ... 30.... 1A 7 7 8 8 30 0.533 0.533
03 gunsaidoansmuiags 100% N4,
ANALL ... 166.... YN (SDH/FOM = 127, DWDM = 39,IP Access :877@) 166 87 39 292 1.214 1.214
a2 ... 164..... U0 (SDH= 58, DWDM = 21,IP Access =85°l{ﬂ) 38 44 44 38 164 233 233
ANAL3 ... 211... 9m (SDH/FOM = 98, DWDM = 14 ,IP Access =99) 53 53 53 52 211 1.074 1.074

wnuunand 16 n1sinsudeuaedonns 1. msdnszfovaneiomsues nuln. mudumsinganiswaasdeans nua.
Tnsauwanvuainives nun. .13
ANALL .G [GIVEN 13 31 44
a2 43 dums (nWW.1-3 waz nwa. v, a2 1 1dune (@iirew) 43 43
AR3 142 1dums 20 122 142

wausumdnt 17 Tasaimsuimsdamsi@eysanmsitais| Lamhusuitousuls AsaiF SAD! Tuituitiidenatfgeasiud) 2562 nu.
ANeL .. 2 Anw. 2 - - - 2 0.000 0.050 0.050 nuw.
aR2 ... 2 AN, (nWle.Fesase, Keuen) 2 - - - 2 N,
aNA3 ... 2 Ayl 2 2
2.AHUNTATLURLITY nuu.
[0 T 2 nvlvl - - 2 - 2 0.000 0.050 0.050 nUY.
a2 .. 2 AN - - 2 - 2 .
nme.3 ... 2 nvivl 2 2
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(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
3.asunansiniiuau nuu.
LI 2 i - - - 2 2 0.000 0.050 0.050
a2 .. 2 nuil - - - 2 2
ANAL3 ... 2 nvin 2 2
unuunand 18 Tassnsanelvasasinaiuduieiua] 1. 1573 uardaviuauldousasieiladldldou 77
uazanIUIRsA laIFTe ann.1 = 4 2395 (RBCO5,RBCO8,RBC10,Uz#17 3 2993) - 1295 29993 19993 429935 0.000 0.025 0.025 Avu.
nWn.2 = 4 2995 BOB0O8,KCD03,TLHO3,YTKO03 12939 112999 12499 12499 4 2995
ANM.3 = 4 3995 QBAO4, ROA03, CHNO9, SNGO8 2 N9 22993 4 199 0.021 0.021
2. Aeade wazelWlindulumuunulasuaas 1 as nne
ANALL = s NAT 1 A% 1a%a 1a%a 1af a4 s 0.000 0.000 0.022 nUu.
nMn2 = 4 29935 1 a5 1 ¥ 1 a5 1 a5 4 afq
ANRL3 = b 95 103 1% 1% 1% 4 ad
uruUMANT 19 Tsen1snsarugussezinavasdind RC|1. nuasiaeu tysinwgunsaliidadddauudinmamsy
niauanansanunuldlitisnndn 90% vesdwau RCS #ifl|(snenuranNsTULNY SAP-PM)
01 FRTU (ludaanu (ZPMa)) AU,
el = 431 gl 431 431 0.720 0.720
nn.2 = 900 U0 225 225 225 225 900
ane.3 = 720 Yn 180 180 180 180 720
02 gunsa RCS (ludaan (ZPMa)) nuw.
nin.l = 311 Yn 311 311 0.579 0.579
nnp.2 = 689 U 175 175 175 164 689
nin.3 = 470 Yn 130 100 120 120 470 5 5
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(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
03 Mar Master (ludsu (zPva)) n3d.
Al = 34 9 34 34 0.250 0.250
na2 = 73 Ll 20 28 25 73
an3 = 50 ¥ 15 20 15 50 0.137 0.137
04 Mar Remote (ludaanu (zPma) nsa.
AWl = 822 822 0.199 0.199
a2 = 754 A 200 200 200 154 754
nWe3 = 507 ¥ 177 150 180 507 0.635 0.635
2. nunaaeuANuwdexld FRTU fidndafisniy AUy,
Uifienanundesldlaitesndt 90% reuudldnu
Al = 30 9a (Cellular) 10 10 10 - 30
a2 = 171 Ya(sim nzaye 61+Recloser 110) 49 61 61 171
ne3 = 19 9n 5 5 5 4 19 0.2 0.2
3ajunenunauazEuauuInlumsusuusuilunts 1 1 1 1 4 nuw.
Fflunisnade 1-2 yalasuna nva.
unuuvani 20 TassmsUssauauuazinauntsvedng 1. Uszanuay fanuuazasussnunansvednass FRTU nuu.
viaRuievi SF6 Wiy RCS Tnglainandn Planning Critd nlasina
fa 2.5 40 / 2935 aWn.l = 300 A 1 1 1 1 4 0.000 0012 | 0012
a2 = 323 Ya (AUd) 1% 1% 1 0% 1 0¥ 4 a3
nin.3 = 223 4 (AUA) 105 1050 1050 1A% 4 pfa
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ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
ueusvAn# 21 untuAuitegade 1. dnflumsmusnsnsukuUfiRdu Technical Losses LTS
(Technical / Non-Technical) 1.1 msdglvaaillui mawauau
gl nav.fvun 1.1.1 $apsm
el = aonil - - - - - 0.000 0.000 0.000
a2 = 3 admil (Qufinsinzaye3,81aune) 1 1 1 3amil | (1) amu
a3 = 1 @il 1 A% 1afa 1k 1a% 4 nss
1.1.2 9135 nuu.
(eufiansnuneaswarumslassisduiuninade)
Al = 1 @and (Ugih) - - - 1 1 0.000 0.010 0.010
nn2 = - @il - - - - -
a3 = 2 aanil (Auen,aey3) 1 1 2
1.2 msfinaelwlu syuu 22/33 A3 AUU.
el = 4 Fewnes (RBCO5,RBCO8,RBC10,Uxia 3 2399) 1 1 1 1 4 0.000 0.033 0.033
a2 = 4 Fawas (KTM10, KTMO3, CLAO1, LRAO2) 1 1 1 1 4 Fawas| (1) awu | 0.026
aWn3 = 4 Flaumes (YLCO2,QBA02,SLBO3,SLB10) 2 Tlounas 2 Toupas 4 flounef
1.3 mswasuaevunelveiu szuu 22/33 163 122,,ANA
el =20 2995-Nal. 5 5 10 20
A2 = 21.62 2995-NU. 9.85 6.39 5.38 21.62 | (1) awu | 40.000
nn.3 = 236 1995-N4. 59 59 59 59 236
1.4 msudlunszualwinszuy 22/33 1A3 Unbalance thunin Avu.
10%
141 lflnnodiliangandn 5 MW (22 kv)uaz 7 MW (33 kv) nvivl. 1-3
anl = 12 Hlowwes 3 3 3 3 12 0.000 0.033 0.033
a2 = 12 fawed 3 3 3 3 12 (2)vhms | 0.043
an3 = 12 fewmes 3 3 3 3 12
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(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
1.4.2 sl VSPP nvinl. 1-3
amnl = 4 Hemes 1 1 1 1 4 0.000
a2 =4 HAawas 1 1 1 1 4
a3 = 4 Hanes 1 1 1 1 4
1.5 Aimuaunisiind Capacitor Tussuudming nlu.
Wanfu-(31uau kvar) wagnudilésumsiaass Al 1-3
1.5.1 WUy Fixed
ANm.L = 1,500 kvar 300 600 300 300 1500 0.000 0.020 0.020
nn.2 = 3,000 kvar 1200 1200 600 3000
a3 = 0 kvar Lifunusnufndelud 2563
1.5.2 wuu Switching
AnNe.1 = 6,000 kvar - 3000 1500 1500 6000 0.000 0.020 0.020
a2 = 6,000 kvar 1500 1500 1500 1500 6000 (2) yinms 0.151
aNm.3 = 0 kvar Lifluunuindsiud 2563
audgeinm 1.6 uq
Tdauandeafuavaneuingeinm 1.6.1 mansaouuilugaduialy avi/aedyssuu nuy.
Fmiy nn.1-3
- gonillnih
- anedl
- SEUUTMLY
1.6.1.1 aaniilviih AU,
el = 3¢ @il 34 gandl
a2 = 35 @il 15 & 20 &w. 35 ganil
a3 = 32 @i 32 @yl 32 @i 32 avivl.

56



Internal Process OM1

8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA

1.6.1.2 awad AUY.

el = 7133 2995-Nal. 7133 503.8

nWn.2 = 809 WIT-NA. 300 300 209 809

ne.3 = 558  2995-NAlL 558 558

1.6.1.3 szUUT MmUY nnu.1-3

awm.l = 205 Wewmes 146 59

an2 = 103 Hawed 52 51 103
- v, naed - - - HUU.
- anlasndn - - - unv.
- nNd.AaBdview - - - WAy
- nvanzdue - - - wny.
- nvawmilonans - - - wn.
BV G RL TR - - - WAy,

ket - - - WUU.

a3 = 58 Fownes 15 15 15 13 58

1.6.2.1 msudlvaiBumes 22/33 13 fivgaannszuuly nuw.

ansaldeuls

el = 100%C.......... %) 100% 100% 100% 100% 100%

nmn.2 = 100%(......... “lgﬂ) 100% 100% 100% 100% 100% (2) yinns 0.010
- A, ﬁiﬁj 100% 100% 100% 100% 100% 100% 100% 100% 100% WU,
- nva.enaaEn 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- nd.paRiaw 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- avlaLnzdum 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- naLulionans 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- ANALYIWUY 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,

ket 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.

3 = 100%(........ ?‘lﬂ) 100% 100% 100% 100% 100%

1.6.2.2 msuflaa@imes 22/33 17 Tuaniflwihiiiaunals AUY.

asnsalgeule

il = 100%(......... a@nndl) 100% 100% 100% 100% 100%

M2 = 100%(...25...d011) 100% 100% 100% 100% 100%
- A, ﬂ‘i:‘ﬂ. 100% 100% 100% 100% 100% 100% 100% 100% 100% HUU.
- ana.enan 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- nnd.AaRsviow 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
- avlaLnzdum 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) LA} Wa LA} Wa WY Wa 1A Wa

- nvawmilenans 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- ALY 100% 100% 100% 100% 100% 100% 100% 100% 100% WNY.
37U 100% 100% 100% 100% 100% 100% 100% 100% 100% WUU.

aMn3 = 100%(......... aondl) 100% 100% 100% 100% 100%
1.7 M3fuam Technical Loss Taz 2 A nuu.

muﬁuﬁmamﬁ NaIN.394/2560 a3. 26 W.A.2560

aUTART U

a1 = 34 anndl - 1a% - - 108 0.000 0000 | 0000
an2 = 38 @il B 10%0 - - 1A%

a3 = 30 aand - 1 a1 - - 1 ads
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9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
1.8 M5AT1M Technical Loss LENAINTZAULTIAY Adu.
uazdaviununily (edrsteslasunaas 1 Aanes/un)
el = 4 Tlowmes 1 1 1 1 4 0 0.025 0.025
a2 = 4 Aaaes 1 1 1 1 4 (2 vhms | 0017
an3 = 4 Fewmes 1 1 1 1 4
1.9 wiaudasdne
1.9.1 msudlunszualnih Unbalance 1fiundh 20% (A3es) 2. (HUs.)
ARl = 450 LAdeq 111 111 114 114 450 (2) s 0.017 0.017 nnw.1-3
nNn.2 = 350 LﬂéEN 85 90 85 90 350
- nva. naed - - .
- na.eEn - - wny.
- nNd.AaBsview - - WAy
- nvanzdun - - wny.
- nvawmilonans - - wn.
BRIV G RL T - - WAy,
ket - - HUU.
a3 = 300 ees 70 80 70 80 300
1.9.2 dundeunioudasiiareivaslsivanga n7.(WUs.)
(Srelvantionnin 40% vesvnandiouvad) (A30q) nw.1-3
el = - des - - - R R
mn.2 = 4 wios 2 2 4 (1) awu
- v, nsed - - .
- anasndn - - wn.
- nvla.Aapvion - - wny.
- ANELNIZEUNT - - wnu.
- nvawilionans - - wny.
- ALl - - WA,
59U - HUU.
nn3 = 40 edes 10 10 10 10 a0
1.9.3 findy/USugamsioutaaasuitoniu ssdvsnmmsdnsl A.WUT)
(1p389) ANyl 1-3
el = 70 Lﬂ%ai 10 20 20 20 70
AWA2 = 200 1A3ed 50 50 50 50 200 (1) awu | 40.000
- vl nsed - 16 WUU.
- Ava.eEn - 4 wny.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA

- nva.ARBvion - 36 wny.

- ANELNIZEUN - 16 wny.

- alawillonass - 22 unv.

B |G AL - 10 WA,

ket 104 WUU.

nmn3 = 120 1w3eq 30 40 30 20 120
1.10. srUUSWLheuTIN
1.10.1 mnﬂ?{ﬂumwmmiwﬁu (39a5-nw.) N7.(HUS.)
Al = 50 995N 10 10 10 20 50 0.060 0.060 nnw.1-3
A2 = 120 2995-N4. 29 30 31 30 120 (1) amu

- vl nsed - ulu.

- nvaeEn - wny.

- nNd.AaBdview - WAy

- nvanzdu - wny.

- nvawmilonans - wn.

BRIV G RL R - WAy,

ket WUU.

ANR3 = 60 2995-N3. 10 20 20 10 60
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
1.10.2 Mgl (2993) N7.(WU3.)
Al = 50 2999 10 10 10 20 50 nnw.1-3
ne.2 = 150 2995 17 58 58 17 150 (1 AU 1.500
- v, naed - 1.190 HUU.
- alasndn - 2.590 wny.
- nNa.ARBview - 19.630 WAy
- nvanzdue - 9.390 wnY.
- nvamiionans - 2.450 wn.
B G RUTRITVHY - 2.490 wny.
kit 37.740 WUU.
a3 = 100 1995 20 30 30 20 100
1.10.3 m3UsuUgessuy 1 ia 2 ane usvuu 1wl 3 ang 2. (HUs.)
el = 15 2995-NY. 0 5 5 5 20 n.1-3
a2 = 24 2995-nY. 6 6 6 6 24 (1) amu 7.200
- nva. naed - - - ulu.
- nva.eEn - - - wny.
- nvla.ARBIvion - - - wny.
- nvazdu - - - wny.
- nlawilepass - - - unu.
- nvlALuINuY - - - WAy,
ket - - - WUU.
AMe3 = 30 3995-NY. 5 10 10 5 30
2. gnfiunsnuanasnsuRuUfURc U non-Technical Losses
2.1.115 Patrolling and Cleansing snuiilnas
2.1.1 fweigldlnisedes
2.1.1.1 mimwaammmﬁ{]mmﬁﬂﬂﬂamﬂuﬁwu U_Cube NUA.,NYY.
wWhviane NL : 2.5 aziuy Guly yn vl 1-3 sudsin vl 1-3
el 14.......... nvivl 14 14 14 14 14 0.3 0.3
ane.2 ... ) -~ . 17 17 17 17 17
- avl. nsed 3.5 5.00 35 5.00 35 5.00 35 5.00 35 Wua.
- nvlagndn 35 5.00 35 5.00 35 5.00 35 5.00 35 HUn.
- nvla.anesvien 35 5.00 35 5.00 35 4.50 35 5.00 35 HU.
- nvameduen 35 5.00 35 5.00 3.5 5.00 3.5 5.00 3.5 HUR.
- mlauniionass 35 5.00 35 5.00 35 232 35 5.00 35 HU.
BT GRLRITVH 35 5.00 35 5.00 3.5 5.00 3.5 5.00 3.5 HUR.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
et 35 5.00 35 5.00 3.5 4.47 35 5.00 35 W3,
ANA3 13 Al 13 13 13 13 13
2.1.1.2 drsrauasUduusgunsaiussnauiiaes flanmides nua.
d1gn dowanin videlivaenste nvivl.1-3
whviane NLL : 2.5 aguuy Suly yn vl 1-3 sdsin
AneLL . 14 14 14 14 14 2.925 2.925
nWn.2 17 17 17 17 17
- vl nsed 35 5.00 35 5.00 35 5.00 35 5.00 35 W,
- anlasndn 3.5 5.00 35 5.00 35 5.00 35 5.00 35 wuf.
- nvla.ARRIvion 35 5.00 35 5.00 35 4.50 35 5.00 35 WUR.
- nvlainisdum 35 5.00 35 5.00 35 5.00 35 5.00 35 Wuf.
- nwainilonass 35 5.00 35 5.00 35 2.32 35 5.00 35 WURA.
B GRY VR E 35 5.00 35 5.00 35 5.00 35 5.00 35 Wuf.
et 35 5.00 35 5.00 35 4.47 35 5.00 35 W,
AL — 130 AN 13 13 13 13 13
2.1.2 umaildlniheelug
2121 fmes AMR ddunmsaaludanuanszuy nua.
AMR Monitor System nuin.1-3
vy KPL(AMR) 3 Azwuntuly
el 100%... mﬁ.flmﬁwu 100% 100% 100% 100% 100%
a2 .. 100%... ssiludsany 100% 100% 100% 100% 100%
- vl nsed 100% 100% 100% 100% 100% 100% 100% 100% 100% WA
- nwa.g1En 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- nvla.ARBIvion 100% 100% 100% 100% 100% 100% 100% 100% 100% WUA.
- vaLnzdum 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- nvlawilennss 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- vl 100% 100% 100% 100% 100% 100% 100% 100% 100% HUA.
Xt 100% 100% 100% 100% 100% 100% 100% 100% 100% WA
aR3 ... 100%......... aaludanu 100% 100% 100% 100% 100%
2.1.2.2 fwos TOU nua.
wWhnmane 100% nviw.1-3
el 5,350..c. Lﬂ%aﬂ 30% 30% 30% 10% 100% 0.600 0.600
a2 .. 8034.............. 1309 2797 2173 1597 1476 8043
- . sed 100% 100% 100% 100% 100% 100% 100% 100% 100% WA
- nwa.g1En 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- nwa.ARRwiaN 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- mvlainizdum 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- nva.wmilenans 100% 100% 100% 100% 100% 100% 100% 100% 100% HU.
B GRY Ve 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
ket 100% 100% 100% 100% 100% 100% 100% 100% 100% Hua.
A3 .. 3,198 1A3es 20% 40% 30% 10% 100%
2.1.2.3 fimofiiuanunnit 25% Y., AUA.
e 100% .13
ANAL e 100%...Lﬂ%aﬂ 100% 100% 100% 100% 100% 0.518 0.518
nWn2 100% 100% 100% 100% 100% 100%
- vl ﬂi:i‘ 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
- nva.enaan 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- nyla.aaesvien 100% 100% 100% 100% 100% 100% 100% 100% 100% HU.
- vaLmedum 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- na.wmilenans 100% 100% 100% 100% 100% 100% 100% 100% 100% HU.
- ANALYIWUY 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
3 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
ANe3 ... 100%........... m‘%m 100% 100% 100% 100% 100%
2.2 msnsoukavusleiime iTdanmiaundiilasumenu NYV.,NUA.
NNFeunie nviw.1-3

wWhnane NL2 : 4 azuuu TlU vn vl 1-3 sadain

ANl .. 14, ANW.(100%) 14 14 14 14 14 0.95 0.95

AMNAL2 .. 17 NN, 17 17 17 17 17
- vl nsed 4 4.865 4 4.84 4 4.687 4 4.849 4 WA,
- nva.gmdn q 5.000 q 4.96 q 4.967 q 4.943 q Hug.
- nvlaAaewiey 4 4.954 4 4.98 4 4.886 4 4.780 4 HUn.
- avlaLnzdum q 4.776 q 5.00 q 4.552 a 4.920 a HUR.
- nlawilenass q 4.596 qa 4.95 qa 4.620 qa 4.779 qa HUR.
- AALYIWUY 4 4.989 4 4.86 4 4.865 4 4.889 4 HUR.

kit q 4.86 qa 4.93 qa 4.763 qa 4.860 qa [N

ame3 13 AN, 13 13 13 13 13

2.3 maasavdeuiinesaiunse (melu 1 )

2.3.1 fwesusge 115 13 nua.

e 100% vessauiinesiiinga nin.1-3

ANALL e 21 Lﬂ%@& - 50% - 50% 100% 0.200 0.200

AMNAL2 ... 11...... m‘%aa - 50% 50% 100%

A ET— [ 3o nun. udindunsnsivaeu

2.3.2 Tumasusigs 22/33 A3 | | | | | | | AuA.
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(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
Whvang 1009% vessuaudinesiinads nw.1-3
anet . 3,296...... Lﬂ%aﬂ 30% 30% 30% 10% 100% 0.594 0.594
a2 .. 4,863......... m‘%aa 1999 1155 902 807 4863
- nvla. ﬂi:i‘ 20% 100% 20% 0% 30% 0% 30% 0% 100% WA,
- avla.gndn 20% 20% 20% 17% 30% 28% 30% 35% 100% HUR.
- mila.naewion 20% 20% 20% 17% 30% 30% 30% 33% 100% HUR.
- avlainigauen 20% 100% 20% 0% 30% 0% 30% 0% 100% HUR.
- na.wmilenans 20% 20% 20% 16% 30% 27% 30% 37% 100% HUA.
R GRY VR 20% 20% 20% 20% 30% 30% 30% 30% 100% HUR.
3 20% 47% 20% 12% 30% 19% 30% 22.5% 100% WA,
3 . 2,313, Lﬂ%aﬁ 463 925 694 231 2313
2.3.3 fimosusznaudinse nva.
e Titesnh 50% vesauinesiinnna ANw.1-3
AN T .. 8,600...... m’%aa 30% 30% 30% 10% 100% 0.847 0.847
mn.2 ... 6,204....m‘§a~1 1798 1612 1612 1182 6204
- nvia. ﬁigﬂj 10% 100% 10% 0% 10% 0% 25% 0% 55% WA,
- nva.enaan 10% 10% 10% 10% 10% 10% 25% 25% 55% HUA.
- nvla.aaesvien 10% 10% 10% 10% 10% 10% 25% 25% 55% HUA.
- avlainiedunn 10% 10% 10% 10% 10% 10% 25% 25% 55% HUA.
- nlawmilenass 10% 10% 10% 10% 10% 10% 25% 25% 55% HUA.
- ANALYIWUY 10% 10% 10% 10% 10% 10% 25% 25% 55% HUA.
ket 10% 25% 10% 8% 10% 10% 25% 21% 55% WA,
nin3 . .3,166... GCE 633 1266 950 317 3166
23.4 finosusam nvA.
e lidesnd 30% vesinuinesiinnga nw.1-3
ANeLT ... 324,628..Lﬂ%@~i 30% 30% 30% 10% 100% 3.780 3.780
a2 ... 474,002..... m?fm 118453 118481 118524 118544 474002
- A fﬁgﬁ 5% 5% 10% 10% 10% 10% 10% 10% 35% WA,
- nlaendn 5% 5% 10% 10% 10% 10% 10% 10% 35% HUR.
- nvlapnesvien 5% 5% 10% 10% 10% 10% 10% 10% 35% HUR.
- avlaniedunn 5% 5% 10% 10% 10% 10% 10% 10% 35% HUA.
- nlawilenass 5% 5% 10% 10% 10% 10% 10% 10% 35% HUR.
- ANALYIWUY 5% 5% 10% 10% 10% 10% 10% 10% 35% HUA.
ket ] 5% 5% 10% 10% 10% 10% 10% 10% 35% WA,
e
ANALL e 100%...378 100% 100% 100% 100% 100% 0.778 0.778
a2  100% N3y 100% 100% 100% 100% 100%
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(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- nwa. nsed 100% 100% 100% 100% 100% 100% 100% 100% 100% WS,
- wa.gEn 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- nvia.ARRvion 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- nvlainisdum 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- nvla.wmiienass 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- vl 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
3 100% 100% 100% 100% 100% 100% 100% 100% 100% WS,
Ana3 ... 100%............ 98 100% 100% 100% 100% 100%
2.4.2 fwpesiifienuidssianisasda Ava.
Whwne Yaw 2 afe nn.1-3
ANAL s m‘%m(loo%) - 50% - 50% 100% 0.860 0.860
" ﬂ%f'm(loo%) - 50% - 50% 100%
- A, ﬂi%‘i‘j 100% 100% 100% 100% 100% 100% 100% 100% 100% WS,
- nvlagnan 100% 100% 100% 100% 100% 100% 100% 100% 100% HUn.
- nvld.paesvion 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- nvlainisdum 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- navilomans 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- ALY 100% 100% 100% 100% 100% 100% 100% 100% 100% WU
37 100% 100% 100% 100% 100% 100% 100% 100% 100% WS,
ANA3 o 2,380........ 309 476 952 714 238 2,380
2.5 msdrsauaznsaaeuiinesluiiansisas uazlvimamai
nsdifndadinesuazimngne
2.5.1 dmsgainendaumniglassas AUA.,NYY.
uazUszumnenisldlitlvigndesasudou nviw.1-3
e edhadfestaz 1 ads 100%
il 100 % (39) 1081 017 0.17
AWA2 e 100 % (30) 1 afs
- nvl. nsed B B 1% B B B B 108 .
- nva.gmdn ) . 104 . . . . 104 .
- nvla.naesvien } , 10 , , , , 1 a5 HUg.
- avlaLnzaum - R 104 R R R R 104 WUS.
- nvlawilenans j , 1 a4 , , , , 1 a5 HUg.
- Avanu . . 104 . . . . 10 .
k)| - - 1 A% - - - - 108 W,
2T 100%............ Lﬂ%aﬂ 20% 40% 30% 10% 100%
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
2.5.2 asnaeukaztigsinwiwesliogluaniniivasndy nua.
wioulduarIndrnisléluitildgndes nnn.1-3
Wvne aehtfosTay 1 % 100%
L — 100%....1A%304 30% 30% 30% 10% 100% 05 05
a2 .. 100%........ 20% 30% 30% 20% 100%
- . sed 20% 20% 30% 30% 30% 30% 20% 20% 100% WA
- nylagndn 20% 20% 30% 30% 30% 30% 20% 20% 100% HUA.
- nwa.AaRwiaN 20% 20% 30% 30% 30% 30% 20% 20% 100% WUR.
- vELnzdEum 20% 20% 30% 30% 30% 30% 20% 20% 100% HUA.
- nwaunilonaes 20% 20% 30% 30% 30% 30% 20% 20% 100% wuf.
BT GRL/RITVHY 20% 20% 30% 30% 30% 30% 20% 20% 100% WURA.
et 20% 20% 30% 30% 30% 30% 20% 20% 100% WA
A3 .......100%..........sP30Y 20% a0% 30% 10% 100%
2.6 msaaaeuiivesaunsainisdeanseha 4 wu dlnsdwi
as13auy Wifi CCTV uazdu q nsdlindalinesuazivanine
2.6.1 ﬁﬁmqmﬁmé&qﬁm:ﬁammw 9 wazdsziiiuniy nUA.NYY.
mslglwitlvigniesasuion (mande) nw.1-3
wWmaneg 100%
AMALL s 100 % (gUnsaliiriaving) 100% 100% 100% 100% 100%
ANA2 .....9NM......100 % (gUnsaliisianing) 100% 100% 100% 100% 100%
- v sl 100% 100% 100% 100% 100% 100% 100% 100% 100% .
- anasndn 100% 100% 100% 100% 100% 100% 100% 100% 100% WUA.
- nla.naesen 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- vaLnzdum 100% 100% 100% 100% 100% 100% 100% 100% 100% WUA.
- nvlawienans 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- ALl 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
e 100% 100% 100% 100% 100% 100% 100% 100% 100% .
ANA3 s 100 % (gUnsaifisiang) 20% 40% 30% 10% 100%
2.6.2 asnaeukaz1gsinwiiwesliogluaniniivasndy nua.
wioulduarIndrnsléluihldgndes nvin.1-3
wWhnmane 100%
1YL R 100 9% (r3a9) 30% 30% 30% 10% 100% 05 05
[0 L2102 100 % (1A3049) 100% 100% 100% 100% 100%
- . sed 100% 100% 100% 100% 100% 100% 100% 100% 100% WA
- nlagndn 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
- nwa.ARRwiaN 100% 100% 100% 100% 100% 100% 100% 100% 100% WUR.
- mEmzdum 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- nva.wmilenans 100% 100% 100% 100% 100% 100% 100% 100% 100% HU.
B GRY Ve 100% 100% 100% 100% 100% 100% 100% 100% 100% HUR.
ket 100% 100% 100% 100% 100% 100% 100% 100% 100% Hua.
ANAS e 100 % (Lﬂ%@ﬁ) 20% 40% 30% 10% 100%
2.7 nsasviegudevesaniiilutii ey nviw fidonidrsantasenis
2.7.1 nsanvegapdelundazaaiiliih R
el = 1 @i 1 1 1 1 1 ANy
a2 = 2 donil (@anfluasainl,daniingzdz) 1 @andl 1 d@andl 2 donfl anmiegnyde
- nva. naed ALY
a3 = 1 @t @antiliszlun) 1 @ondl 1 aonil 1 @il 1 @il 1 @il
2.7.2 dsmrwdesnisWnudmiviadednes 37, 3. Ava.
gauvauauluusiag nviv. nnu.1-3
wWmine NL3 Jaanufanssy
ANAT s 100 % (Lﬂ%@d) 100% 100% 0.15 0.15
AWAL2 e 100 % (1A309) 100% 100%
- nvk. n3ed 100% 100% 100% WS,
- nwa.8ndn 100% 100% 100% Hug.
- nvla.Aaesvien 100% 100% 100% WUR.
- nvangdue 100% 100% 100% WUA.
- nvlawilenans 100% 100% 100% WUR.
- vl 100% 100% 100% WUA.
ket 100% 100% 100% WA,
ANA3 s 100 % (1A309) 100% 100% 100% 100% 100%
273 m‘sﬁméy’maumwaauLLﬁmh‘gd%’nmﬁmaimmmu nuaA.
e NL3 Sasufanssy . 1-3
et . .100 % (m?ﬁaa) 100% 100% 0.3 0.3
AWA2 oo 100 % (1A309) 100% 100%
- vl nsed 100% 100% 100% .
- nwa.dndn 100% 100% 100% HUg.
- nvla.ARRIvion 100% 100% 100% WA
- nvanzdue 100% 100% 100% WUA.
- nlawilenass 100% 100% 100% HUp.
- ANALYIWUY 100% 100% 100% WU,
kit 100% 100% 100% .
AUA3 s 100 % (Lﬂ%@ﬂ) 100% 100% 100% 100% 100%
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8. unuau / 1asens / 9 9. uNuUjuR Wmane U 2563 auuszuns (Euum)
(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
2.7.4 nsadununuiagaufnsstaaviegadslu N77.,NUA.
wasliihifimbogadegs nwv.1-3

wWmine NL3 Fasnufanssy

fanes 1 1
HAonas 1 1
- nvla. nsxd 1 1 1 WA,
- avla.emén 1 1 1 WUR.
- avla.Aaesvien 1 1 1 WUR.
- avldmzaua 1 1 1 WUR.
- nylaiwilonans 1 1 1 WUS.
- ANALYIWUY 1 1 1 HUR.
571 6 6 6 W,
= = =
ANAS e 1 flowmas 1 floimas 1 flomas
2.8 MnsavaeuiinesUsznaudi. usei wazlinesusznaudi. soulguny Ava.
F.usaglunsdifndslmilviasudiunnie nn.1-3

Whvne aelu 30 Tundadrglnih

AL 100%......1A304 100% 100% 100% 100% 100% 0.480 0.480
a2 .. 100%........ wwdas 100% 100% 100% 100% 100%
- v nsEd 100% 100% 100% 100% 100% 100% 100% 100% 100% WA
- anasndn 100% 100% 100% 100% 100% 100% 100% 100% 100% wuA.
- mla.naewion 100% 100% 100% 100% 100% 100% 100% 100% 100% wun.
- mvlainizsdum 100% 100% 100% 100% 100% 100% 100% 100% 100% WUA.
- mlaunilonass 100% 100% 100% 100% 100% 100% 100% 100% 100% wun.
- vl 100% 100% 100% 100% 100% 100% 100% 100% 100% WUA.
KXt 100% 100% 100% 100% 100% 100% 100% 100% 100% WA,
A3 . 100%.......... 1A38Y 100% 100% 100% 100% 100%

2.9 msdudsuilinesnunise

2.9.1 fwes 1wl ogn1sldnuwiu 15 Y nua.
wWmang . 1-3
el S 1o - 40% 40% 20% 100% JuaIu

AWA.2 o LASDY *¥0UL, Lﬂu%ﬁ’muﬁ]Ll‘]’]Wll’lﬂiun’]iﬁULﬂgﬂuFl’m’J’ﬁz saulsunenisenianad.muinseuasldfimefBidnnsetindunu

ANA3 o 3o nua.Wseuleune wan. Wesnnazwdeuiulmesaidnnselind

2.9.2 fwes 3 wla ogn1sldnuiu 10 U nua.
Wmane nw.1-3
el SR Lﬂ%aﬂ - 40% 40% 20% 100% UMY

P a

seuleuienisenidnad.auanszuazldfinessidnnselinduny

nua seulouny wn. esnazidsuiulinesdidnnselind

68



Internal Process OM1

8. WLy / 159N / 91U

9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (szyfnssundnndendsinamieidmneg) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
NNYNO: Fudsufiveinusnnuiieesiatemuununsiamdmiu
Fuwdeununsy Tnvaesedesiuumunisdudsuiiveslussuu 1S-U DM
A3 T-Code ZDME303 vasusiazll uazlisisaunaniu T-Code ZDMR122
2.10 M3BUsHNMIATINER UGS uaymUssnduiusiionsdtosty
n1sasLiing
2.10.1 mssusuninnuaTadouiilnes/nTadounte nua.
Whnng edatfestar 1 ad ANw.1-3
1a% 103 0.45 0.45
1 A% 1 0%
- vl nsed 1% 1 0% - - 108 WA
- anlasndn 108 - 108 103 WUR.
- nyla.eaesvien 1 a5 1 0% . 1 a5 HUR.
- nvlaumedumn 1a% - 1a% 108 HUR.
- nvlawilenand 1 a5 . 1 a5 1 a5 HUR.
- nvlaLINuY 108 - 108 108 HUA.
ket 1a% 6 A% 1 A% 4 ade 6 A% WA
a3 e 1A% ... 10 1031
2.10.2 nM3eusy wur.muaud el /mssaeunienedey 9.
e edhaliester 1 ade nw.1-3
1 0% 0.17 0.17
1a%s
101 101
2.10.3 N13BUSHNINMUB ALY AU,
Whng edhatiestay 1 ada nw.1-3
AN ... Lo 1 ﬂ%:*’ 0.055 0.055
oin2 WikenAnous: Wil T kes el Senlyriisiosurd
ane3 1A% 1afe 1afe
2.10.6 nMsUszELRUS non.
e edheliester 1 At . 1-3
1 1 1 1 1 0.08 0.08
(Cfenarsuuudvangsie naw.) 1 a%s 1 a%e
- v, nged 108 108 103 Hun.
- anlasndn 108 108 108 WU
- nva.Aapvion 1 0% 108 1 0% WA
- nvanzdue 1 0% 108 1 0% WA
- nvawilionans 1% 1% 108 WUA.
- Avanu 104 104 10 .
kit 1 ﬂ%ﬁ 1 ﬂ%ﬁ 1 m%ﬂ .
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9. WHUU{UR

Wivune U 2563

suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
a3 . H 1 % 1 %3
ueusil 22 ununumsUTulse 1. nsuiuusslayaniouvas nwa. aslugndeyasyuu GIS 0 .
dayaluszuu GIS nviv.1-3
UInsIan1aninddu om3.1 Wavane vn nvivl. lddesnindesay 97
Anel = 97 % 97% 97% 97% 97% 97% 0.379 0.379
nn.2 = 99 % 99% 99% 99% 99% 99% 0.574
Ane.3 = 97 % 97% 97% 97% 97% 97% 0.282 0.282
- vl nsed 99% 98.61% 99% 99.61% 99% 97.73% 99% 98.51% 99% WUU.
- anlasndn 99% 98.61% 99% 98.61% 99% 98.79% 99% 99.50% 99% WU
- nva.ARpvion 99% 100.00% 99% 100.00% 99% 100.00% 99% 99.81% 99% WAy,
- nvaLmeduen 99% 100.00% 99% 100.00% 99% 99.09% 99% 100.00% 99% WU
- alawmilopass 99% 99.75% 99% 99.75% 99% 100.00% 99% 100.00% 99% WAy,
BT GRL/RITVHY 99% 99.57% 99% 99.57% 99% 99.86% 99% 99.40% 99% WAy
3 99% 99.42% 99% 99.59% 99% 99.25% 99% 99.54% 99% HUU.
2. Mavulgedeyaiiwesatlugudeyaszuu GIS .
wWmne yn nal. Lidesninferas 98 nvivl.1-3
n¥ln.1 = 98 % 98% 98% 98% 98% 98% 0.408 0.408
nn.2 = 99 % 99% 99% 99% 99% 99% 0.574
n¥n.3 = 98 % 98% 98% 98% 98% 98% 0.282 0.282
- vl nsed 99% 97.53% 99% 98.13% 99% 98.06% 99% 98.97% 99% [N
- anlagndn 99% 99.74% 99% 99.76% 99% 99.44% 99% 100.00% 99% HUR.
- nvla.ARBIvion 99% 97.00% 99% 98.39% 99% 98.93% 99% 99.53% 99% HUR.
- avlanedunn 99% 97.28% 99% 98.10% 99% 97.12% 99% 99.94% 99% HUR.
- nlawilonans 99% 98.55% 99% 99.53% 99% 98.80% 99% 99.78% 99% HUR.
- AW 99% 99.43% 99% 99.42% 99% 99.49% 99% 99.85% 99% HUR.
3 99% 98.26% 99% 98.89% 99% 98.64% 99% 99.68% 99% [N
3. Msvsuledeyagunsaifinneunazuargunsailesiuly .
gruteyaszuu GIS nu.
Wavane vn avivl. lddlesnindesay 97 nvivl.1-3
ann.l = 97 % 97% 97% 97% 97% 97% 0.095 0.095
nn.2 = 99 % 99% 99% 99% 99% 99% 0.574
nMe.3 =97 % 97% 97% 97% 97% 97% 0.174 0.174
- vl nsed 99% 100.00% 99% 100.00% 99% 99.93% 99% 99.93% 99% WUU.
- alasndn 99% 100.00% 99% 100.00% 99% 99.46% 99% 99.46% 99% WAy
- nvla.ARRIvion 99% 100.00% 99% 100.00% 99% 97.65% 99% 97.77% 99% wnu.
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suuszana (§1uum)

(Operating Strategies %38 Strategic Initiatives) (sxuRanssuvdnwioudSinamsaidnng) lasuna 1 lasuna 2 lasua 3 lasung 4 j f5uinvau
' ki Damu | (2vms kY
( Activities / Action Steps) WHY Wa WHY Wa UHU WA ] WA
- ANELNIZEUNY 99% 100.00% 99% 100.00% 99% 100.00% 99% 100.00% 99% WNY.
- naLuilonans 99% 100.00% 99% 100.00% 99% 100.00% 99% 99.89% 99% WNY.
- nylasuInuY 99% 100.00% 99% 100.00% 99% 100.00% 99% 99.79% 99% WNY.
kit 99% 100.00% 99% 100.00% 99% 99.51% 99% 99.47% 99% WU,
4.msUsuUznunmddeyaiuviesdeyafimesiusyuy
Gls Wawfieuffussuuanming
e Seway 90
nnm.l = 90% 90% 90% 90% 90% 0.102 0.102 N,
nn.2 = 90 % 90% 90% 90% 90% 90% nww.1-3
ANK.3 = 90% 90% 90% 90% 90% 90%
- v ﬁi%i‘ 90% 93.94% 90% 96.20% 90% 96.62% 90% 96.61% 90% (AR
- nva.enaan 90% 95.48% 90% 96.98% 90% 98.05% 90% 97.70% 90% WU
- na.AaRYiow 90% 93.76% 90% 96.58% 90% 96.11% 90% 97.58% 90% WUR.
- avlaLnzdumn 90% 91.16% 90% 90.88% 90% 91.59% 90% 91.77% 90% WU
- nvaviienans 90% 93.16% 90% 93.63% 90% 94.80% 90% 94.49% 90% WUR.
- ALY 90% 98.54% 90% 98.86% 90% 98.83% 90% 98.92% 90% WU
kit 90% 94.34% 90% 95.52% 90% 96.00% 90% 96.18% 90% [N
vyl 9 nudiiuszyu 511394115 Cleansing fiwwes luszuu GIS .
mslnihag 2 ATIY n.1-3
Whwne nstifinisesdudunsldasu 100% melulasung 2
a1 = nvle.aeudis,nna.s1vys 2 2
nn.2 = NN ,Ane.Unwils 2 nul.
Ae.3 = nvla.dewan, nwa.daanil 2 AN, 2 AN,
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uNuUfURNS Uszdnl 2563 &4 Internal Process

(MUNUATIN 1)

1. InquszasABegnaasns 2. NaYNSIzAuaIAns 3. inasidanisaniiuey 4. dhwane
Operation Management Process OM3 WinUseansnnlunmsusmsauning 3.9 AnudusalunsAiduaunULNy Soway 100
502 sisgosdnsidudaluiudmenssudlnia Asset Management Roadmap

TnefannUseansnmuemnseuuany
5. NAgNSszfua1BY 6. InaUIIAN1TANTUY 7. Wviane
OM3 finUsEansnmlunsusmsduning 3.13 anudsalumsailuarunnuuny Soway 100

Asset Management Roadmap

8. unueu / TsenIs / 9y 9. uHUUGHUR wWhviune U 2563 sulszunas (@uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssumanniondsunamiseitvuiy) . f3uiiavau
i losung 1] laswna 2| laswna 3| lasina 4| s | (Dawu | @vims| 59
( Activities / Action Steps)
WHUUT 23 wnuladunaasne UsgdnSammsuimsyaandunindnngldauneasnafinedng 0
(Asset under Construction : AUC) 93y 9nlasaN1s (P, I, C) il
A1 pms LA 1. ewneul 2561 Vnldsawaz 100 (ARs1umIe@vIY) 50 70 80 100 100 una., AU,
om3.1 2. 918 2561 Unldseway 100 (RRsIuIURLBIAYIT) 50 70 80 100 100 NNU.
3. 918 2562 Unleisowaz 80 (AR 1UILUNNNBLETII) 30 50 80 100 100
4. 91UV 2563 UnlaZosaz 60 (AATIUILMINBLATI) 20 40 50 73.73 73.73
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1. Jngusedsiiagnanans
Operation Management

502 sisgesdnsiduadlududming
nszualni Tnemuseansnnues

NNITUVUNU

o
2. nagngsziuasAng
OM4 USuugsnszuaumsaniunulig

Uszdvznmlnglvinseunauriailgauniu

5. NAgNSIZAUEEIY
OM4 USuugsnszuaumsaniunulig

Uszvznmingliinseunauriailgauniu

3. it dansaliuanu

°o & o a
3.10 AUA5T0INTANTUNITAY
Service Level Agreement ﬁizqiuﬂaaiqiqﬂwwu
IngysanMsalseAuney
3.11 Anudsavesmsuiulgsnssuaunsvheu
¥9399An3 (Digital Operational Excellence)

o

mensatiuayuveunaluladadvia

6. inauaiian1saiivanuy

3.14 Anud§avesnsaniunisnim

Service Level Agreement ﬁizﬂumﬂ‘dqﬂmu
Ingysannsalseiuminesy

3.15 Anwd§arean1sUsulsenszuIunsTheu
¥9309An3 (Digital Operational Excellence)

o

sensativayuveunalulagadvia

4. \Wwane

%6V 5

SEhU 5

7. Wviane

J%6U 5

JE6U 5

Internal Process OM4

8. wHuY / Tsens / au

(Operating Strategies VED) Strategic Initiatives)

9. UNUUHUR
(sryfanTsamdnniesdsnuvietmune)

( Activities / Action Steps)

Wwne U 2563

quUszanas (8uunn)

lasuna 1| lasuna 2 | lasuna 3 | lasuna 4

U

(Dawu

(2%

37U

@

fiuinvau

MHUIUUANT 24 wHuauadSalunisaiunisas

1. NMUMIUNSTUIUMS AR eviaifsauasunla

AU NSO, MUA

ABEVINU

AU Supply Chain va9 nna.

(Gap Analysis) HBAMUALLINIKUASNUNTANTUIY

YNTEAU

omd.1

SLA & QA for SLA MUUAKUINILAZLNUAIT

9NITNANTUIVDIAUSTINGIY

AU SLA & QA for SLA

<.

1.1 MUMIUNSEUILASYuTiIuIAnseiaeiigesl ]

Wasuuas (Gap Analysis)

1.2 AuALUINIUaUHUNSELELIY SLA & QA forl

SLA uszuuyseiuamn1nuInig (SQA) ves nvia.

2. doans a¥eanu andnla

ABEVINU

2.1 doens/dneven afruanuarudilalunsufifo uae

NTLAY

o

YINININTLUIUMIAUTUNIINNGIRIMHNTEUIUNSNEFTY

(Key Work Process)luszuusuvas nva.

2.2 WiheuingtamuniunsInydennasseauns

liusns/dnvi/usuusesdennasy Tidenadesiudiinlu

N3EUIUNT wazNmIgIun1sUiRaunmnszuumsly

Value Chain w83 AnA.
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8. waue / lasanis / au 9. wauU{UR W U 2563 audszunm (Buum)
(Operating Strategies %30 Strategic Initiatives) (szyRanssunanneuuSunamsorthvung) . if3uiinveu
' losang 1| laswna 2| lassna 3| lessna 4| sow | (Dasu | @vins | 59w
( Activities / Action Steps)
3. Usganumssuiuny/Aanunsdidunuiiensysanns 1 1 1 1 4 ARIZYINNU
nszvruMsALduMIMegsRIRLNsEUILMS ARy YNTLHU
4. agudaiaue lenmalunisusuusenssuiumsliaauegnssunis
MAumsaiunumuszuulseiugunwuIng ana. 1 1 Az
YNTLHU
5. nuNa/Uszidiunamdis avesmsiiuaiis 1 1 ARIEYINNU
MIYFANNSVMMNBNUEN 9 AIUNTEUILNST 1891y
WNUNUMANT 25 wHunUuNFUFUUTINSEUIUNSTILYY 1. SruauavauarAeans dnevenliviisralUuiR
(Digital Operational Excellence) fegnsativayuves  |Wunnnsgiuiendu
walulagAdiia whng lasina 1 1 1 AT
RNy
39N1TNANTUIVBIALIINIY 2. Mhsnud1vesnszuINTg (Process Owner) ]
NUNIUNTTUIUNNTHNU Key Work Process wag SLA
Whmiang n. - e, 1 1 AZTL
A8y
3. fnuamaluladadvailflunsyuiunis/nisuivaal |
Funeu ansveznailunssiun
wWhviang A, - L. 1 1 AT
A8y
a. Auandunuianssunou (As Is) uazuds (To be)uuildey 1 1 ALY
nszuIuNs videmsthimealuladAdviaunuiudsunseuiuns Ay
whwiane w.e-dle.
5. Ansgw/agUasiideaddeuntas Gap Analysis)L] 1 1 ALY
niaudununszuIuns (Um) W arenugnsaans A8
Whviang n.e-a.a.
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8. urua / Tasams / 9 9. wauU{UR wWhnane U 2563 suuszanal (§1uun)
(Operating Strategies %30 Strategic Initiatives) (szyRanssunanneuuSunamsorthvung) . if3uiinveu
' losang 1| laswna 2| lassna 3| lessna 4| sow | (Dasu | @vins | 59w
( Activities / Action Steps)
6.agUTBNURARUYUAINTTY X WelfiTugiumsl] 1 1 ARIEYINU
Aunaailddnelunisaniual 2564 (OPEX) A9
Wy n.e-n.a.
LHUSIUT 26 WHUUNNTHNSEUUENTUTINBLEN 1. Wﬁmqwﬂm Wl U s UUaIS USSR anNSanng 0.000 0.000 0.000 @sn.(nd)
nsalindunldlumsuiRnu AsU 100% W15.(04)
om4.2 nule.1 = 100% 100% 100% 100% 100% 100%
nn.2 = 100% 100% 100% 100% 100% 100%
n».3 = 100% 100% 100% 100% 100% 100%
e - lithienansidessesuatiu (luszuus uansenansifudih
AU
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