unuufianas Uszdndl 2562
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4. Whwane

3.00 A¥a/se/A
1543 afy/se/d
107 wiii/518/0
22.335 uii/518/0

7. wWvune
........ A5Y/518/4
........ A5y/58/0

- wi/ed)

........ /58

8. uHuY / 1Asens / u

9. uNuU{UR

wWvinne/ma U 2562

suUszanas @1uumn)

(Operating Strategies %3® Strategic Initiatives) (seufanssundnniaulSunaviedmvine) lasund 1 lasund 2 lasund 3 lasund 4 (6] 2 §Suavau
( Activities / Action Steps) e Wa wWhnang wa e Wa g wa amu finIs o
usuumdnd 12 Tasensnisaavauszeglng [1.nsindssruumuausseglnavesaandlnitifiuids s,
vasamflnihonnguddins 01 agfilwihans nUL.(sa.)
(Faennila ams wazaanilvdansn a2 aonilisi
fifinundenannsanuauldnnaniia 100%)
02 amiilulihdaasm Huu.
mp2 ....2.... anndilih 1 1 NUW.(NT8.)

(@.uin5 Fams T, dn.ane3(dansn)

W -1



Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWhnune/wa U 2562 sulszana (Bruum)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) e wa wWhnang wa g Wa wWhnung wa admu finIs b

2. Mmanvaeunamdanlunislidon ssuununussee HUU.
lnavesanillaihidadldauudaninise ynlasuna nu.(wsel)
01 anilulihons youvs
mn.2 = 37 @il 37 37 37 37
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
AwA.nszd 1 1 1 1 WU,
na.8178n 1 1 1 1 wn.
nila.AavIvion 1 1 1 1 wnY.
nla.NIzaUNT - - - - wnY.
nwa.ilonass 1 1 1 1 wn.
ANE.LUINUY - - - - wnY.
ey 4 4 4 4 WUV,
02 amiltihiansn youvia
mn2 = 5 aniilluih 5 5 5 5
PKU, TLU, KFU, KMU, CLA
3. agusenuraniude 1-2 uagiaueuuinidly 1 1 1 1 WUu.
msuiulsudle nlasug (W)
AA.nszd 1 1 1 1 WUV,
na.81an 1 1 1 1 wny.
nila.Aasdvion 1 1 1 1 wn.
nla.NzdUNT - - - - wny.
nia.llonass 1 1 1 1 wny.
ALY - - - - %%7 I




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Bruum)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) e wa wWhnang wa g Wa wWhnung wa admu finIs b
ey 4 q 4 q WUV,
wnysuvdni 13 Tasen1snisauguszesing 1. eunsadey Yigsnugunsaifiinddldauuginunise
v89aINT RCS Aifinnundou smnsantunuld (1BUHATINITUVIIY SAP-PM)
sitfosn-n 90% vassuau RCS il 01 FRTU (Sruauludaau (zPMa)...1u) HUU.
np.2 = ..908... 227 227 227 227 nuw.(HUB.)
(¥ 61: 720 + 98 sim 120 + 15 @38 + vspp 53 = 908)
AwA.nszd - - - - WU,
na.8178n - - - - wn.
nila.AavIvion - - - - wnY.
nla.NIzaUNT - - - - wnY.
nwa.ilonass - - - - wn.
ANE.LUINUY - - - - wnY.
T ALK HUD.AUY. ALY NUD.NUY. AULHY HUD.AUY. ALY NUD.NUY. NUU.
02 gunsal RCS (Frunvludanu (zPma)... 1) s,
np2 = 778 % 200 200 200 178 NUw.(HUB.)
(¥ 61: 590 + 98 sim 120 + 15 @38 + vspp 53 = 778)
AWA.nszd - - - - WUV,
na.81an - - - - wn.
nila.AaBdvion - - - - wnU.
nla.nzdUAT - - - - wnU.
nia.wilonass - - - - wny.
ANE.LUINUY - - - - wnY.
T2 ALK HUD.AUY. ALY NUB.NU. AULHY HUB.AUY. ANUWHY NUD.NUY. NUU.
, THTT—5
03 Mar Master (Srunuludenu (zPma).. Tu) lUU. nsd.




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Bruum)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) e wa wWhnang wa g Wa wWviane Wa admu %135 o
nR2 = 73 90 20 28 25 Nye.(N99.)
AwA.nszd - - - - WUu.
na.8178n - - - - wny.
nla.AaBIvioN - - - - wnY.
nla.nIzaUNT - - - - wnY.
nia.ilonass - - - - wn.
ANE.LUINUY - - - - wnY.
T AULAY NTD.NTE. ANUUHY NTD.NTE. AULNY NTD.NTE. ALY NTD.NTE. NUU.
04 Mar Remote (Sruauludanu (zpva)...1u) HUU. nvd.
AMn2 = 754... a0 200 200 200 154 N38.(N50.)
AwA.nszd - - - - WU,
na.81an - - - - wn.
nila.AaBIvioN - - - - wNU.
nla.nzaUNT - - - - wNU.
nia.wilonass - - - - wn.
ANE.LUINUY - - - - wnY.
T AULHY WTD.NTE. ANUWHY NTD.NTE. AULKY NTD.NTE. ANUWHY NTD.NTE. NUU.
2. unpdeunmenld FRTU ARadafiuia HUU.
vilanAnumdeuldliddesnit 90% Aewdudnldau NUB.(NUB.)
ne.2 = 173 % (sim 120+vspp 53) 60 60 53
AA.nszd - - - - WUV,
na.81an - - - - wny.
nila.AaBIvion - - - - wn.
nila.nzdUAT - - - - wn.
nla.nilomans - - - - %%7 -




Internal Process - OM1

8. MUY / 1A / U 9. uwuUfUR wWvune/ma U 2562 suuszanu (Fruuin)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnune Ha wWhnsne WA wWnune Ha wWhnsne WA admu 13 o
ANELYVINUY - - - - WY,
U AN HUD.NUY. AMUAY HUD.NUTY. AN HUD.NUY. AMUAY HUD.NUY. WU
3agurenuRawasauewImdlunmsuiulsudluns 3 3 3 3 HUu.
gilunsaude 1-2 ynlasuna NUE.(WUD.)
unusuvdnit 14 Tasesn1suszauaunaziony |1 Usvanuau AnnuuazasUTIgNUNANNTYRINESS FRTU NUU.
nsvainass FRTU Wiy wevin SF6 Thidu wplasna AU
RCS Tnglainnd Planning Criteria Ao a2 = 323 %0 (AUA) 1 ads 103 1 aa 1as
2.5 40/295
wruuvanit 15 Tassnsdngluasasiaiindy |1, d1579 wardavunuldousasineildldldam 72.(W23.)
Wiafinanasiuns uazandunaes M2 = 6 2995 (UeL, NU., AY., AU, na., Wi, Ney.) 6 2933 NUU.(N7.)
Failgzaela AIULDNANTUU om1-15.1
nwa.n3e0 (19957 KBB 5) 17995 HUU.
U 1 2999 HUU.
2. Aea¥ uarselilndulunuunulnsinaas 1 ada ANAL(K3.)
nMR2 = 6 235 1 a4 104 1 0% 104 HUu. nUu.
KCDO1, KCD03, BOB0O5, BOB08, NTB09, TSA10
wHunUand 16 Tassnsdaviununazionin |1, d1579 wardaviununismdenlunisiely WUu. nUv.
msudlvdymanunfeulunissnel e.2 = 42 @il 1 0% 104 1 0% 104 Avu.(waw.)
vasanilnirdrafes nsdliianssualnin NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA, .
- WUTT- P
Indasnunsaaniia TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,




Internal Process - OM1

8. MUY / 1A / U 9. uwuUfUR wWvune/ma U 2562 suuszanu (Fruuin)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnune Ha wWhnsne WA wWnune Ha wWhnsne WA admu 13 o

KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO1, KCD03, BOB0O5, BOB08, NTB09, TSA10
e nsed 1% 1 0% 1 a4 1 0% Wi,
it g798n 1% 1 0% 1 a4 1 0% Wnv.
nwa.AaBYioy 1% 1 04 1% 1 04 .
AWa.LNZaURN - - - wny.
nid.willonaoy 1% 1 04 1 a4 1 o W,
AWE.LUINUL - - - Wny.
K 4 afa 4 ¥y anfs 4 afs wu.
2. famumsudlalymuazssnunaliduluauun Huu. nUu.
nsunaas 1 ad AUU.(HAN.)
an.2 = 42 aodl 1 a%s 1 a%s 1 a%s 1 a%s
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO1, KCD03, BOB0O5, BOBO8, NTB09, TSA10
N5 1% 1 o 1 a4 1 a4 wu.
. 812N 1% 1 a4 1% 1 a4 .
nwa.AaBYioy 1 a4 104 1 0% 104 .
AWa.LnzaURT - - - - wny.
. wilonaos 1 a4 104 1 0% 104 k.
GRS RIS - - - - WnU.
K 4 pfa 4 af ands 4 af klu.

wruUnAnG 17 Tassmsinanunasisedn 1. fanu Li‘a%’@ansswmumamiﬁm&ﬂqunigﬁtﬁmﬁu 172.(/17.)

a & ¢ D a v WNT-6
n1sAnasgunsaliisinn1ulAINs Loop Line  [lgsunaay 1 ass AUW.(WUD.)




Internal Process - OM1

8. WHuY / 1AsINs / U

9. unuu{UR

wWhnane/wa U 2562

suuszanu (Fruuin)

(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) e wa wWhnang wa g Wa wWhnung Wa admu %135 o
J2UU 115 1A7 a2 = 4 9n 4 9 Ane.
AULBNANTIUY om1-17 nya.
usuuvAnd 18 Tasansnsransissuuswing |1 dudunisdndenitufiegration i, u 1- 3 NUu.
YasfunszualuirdadesuSion 1Zoz 08190y 1 WAt wazdmviunuseazBen NUE.(WAU.)
(Inside Zero Outage Zone) lumssnlumsauuuamaiinmun nn.1-3
min2 = 16 il Gk M)
mia.nsed 19999 12999 12999 12999 Wi,
vl 18N i . i . .
DGR GENTRH] ) ) ) ) wny.
na.Lnzaunn - - - - WA,
nwa.wmillonaes ) i ) i Y.
AWa.LU WY - - - - wnY.
R 17995 12995 1995 12995 wu.
2. annillwih
amn.2 = 42 aonil 42 al. 42 @, 42 al. 42 @,
mia.nsed 1ada 10 108 10 wu.
i8N 1ada 1 0% 108 1 0% .
niet.AR@ wviay 1% 104 1 a4 104 .
AWa.LnzaURT - - - - wnU.
mid.wrilenaes 1% 104 1 a4 104 k.
ANE.LUINUY - - - - wnY.
e a0 apde apds apde klu.
3. @ead
WU T -
ANM2 = 33 2995 836.39 1995-NY. 33 2999 33 9995 33 2999 33 9995




Internal Process - OM1

8. WHuY / 1AsINs / U

9. unuu{UR

wWhnane/wa U 2562

suuszanu (Fruuin)

(Operating Strategies 113® Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasuna 1 lasund 2 lasund 3 lasund 4 (1) ) 3ufinvau
(Activities / Action Steps) e wa wWhnang wa g Wa wWviane Wa admu %135 o

PULBNANTILUY OM1-18.3
AwA.nszd WUu.
na.8178n wny.
nla.AaBIvioN wnY.
nila.zaUAT wn.
nia.wilonass W,
ANE.LVINUY WnY.
Rk 104.46 104.46 104.46 104.46 wu.
4. szuUIvung
an2 = 16 2935 930 161.13  2985-nA. 161.13 161.13 161.13 161.13
AULONANTIUU OM1-18.4
Aa.nszd WUU.
nwa.8178n W,
DGR ENYGH] WY,
nla.NzaUNT wNU.
nia.wilonass wn.
ANE.LVINUY wnY.
Rk 10.89 10.89 10.89 10.89 K.
5. gunsailesiuuazdnneu
nn2 = 306 Yn 306 306 306 306
na.nsed WUV,
na.81an wny.
nila.AaBIvion wn.
A GRGREITR] wAY.
nwa.llonass wn.
AWa.L WY -




Internal Process - OM1

8. unusu / 1asenis / 9 9. UNUURUR wWhwne/ua U 2562 sudszana (§uum)
(Operating Strategies #3® Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasund 2 lasuna 3 lasund 4 1) 2 3ufinvau
((Activities / Action Steps) W wa | Wwae | wa W wa | Whvne | wa amu i1n3 i

T NUU.

6. Usziliu Anmumawarasusieny nsindas 1 s 1 1 1 1 Huw.
AUY.(HAU.)

nwla.nsed 1 0% 108 1ads 108 .

nvla.8198n 10 104 108 10 .

nvla.Aaaevion 1 0% 1as 10% 10 an

va.zdum 10% 1 o 1 as 10 .

nWa.wilonas 1 o 1 0% 10% 10 an

ANELY L 10% 1 o 1 as 10 .

o 6 s 6 s 6 s 6 s WUu.

nunuvnd 21 urunuthgeinm 1. ifiusiusindioya Recloser muswautazIsnIsil Hv.
szuudmtheuazaunsalluin nus. fvun (edeq) NUW.(HUD.)
(Condition Base Maintenance) A2 = 384 i%es 100 100 100 84
nla.nsed - - - - WUU.
nwa.8178n - - - - wny.
DGR ENYGH] - - - - wny.
ANE.LN1ZAUA - - - - wny.
nla.milonass - - - - r})f]?%' -




Internal Process - OM1

8. MUY / 1A / U 9. uwuUfUR wWhnane/wa U 2562 suuszanu (Fruuin)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
( Activities / Action Steps) wWviune wa wWviane Wa wWvune wa wWviane Wa admu %135 o
ANELYVINUY - - - - WY,
U AN HUD.NUY. AMUAY HUD.NUTY. AN HUD.NUY. AMUAY HUD.NUY. WU
2. Uszifiusuilauamn (1n3eq) s,
A2 = 384 ASes 100 100 100 84 AUY.(NUB.)
aa.nsed - - - - WUU.
nvld.8198n - - - - wnU.
na.Aaosviou - - - - wny.
AWa.LnzdunT - - - - wny.
nila.milonans - - - - wnU.
GRS RIS - - - - Wny.
U AN HUD.NUY. AMUAY HUD.NUY. AULNY HUB.NUY. AMUAY HUD.NUY. wUu.
3. mumuw/dsuugaeulumsdnduiiaunm (e3es) suu.
A2 = 384 Ses 100 100 100 84 AUY.(WUB.)
awa.nsed - - - - HUU.
nvld. 898N - - - - wnU.
nWa.Aaesviou - - - - wnu.
AWa.LnzaURT - - - - wnu.
nvla.wilonans - - - - wnU.
GRS RIS - - - - WnU.
T ANULNY HUB.NUY. LAY HUD.NUY. AULNY HUB.NUY. AUUHY HUD.NUY. wUu.
AT 1




Internal Process - OM1

8. MUY / 1A / U 9. uwuUfUR wWvune/ma U 2562 suuszanu (Fruuin)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
( Activities / Action Steps) wWviune wa wWviane wa wWvune Wa wWviane Wa admu %135 o

4. Jnswirndviiaam (a3 Huu.
A2 = 384 pdes 100 100 100 84 AUe.(WUB.)
aa.nsed - - - - WU,
nvld. 81980 - - - - wnU.
na.Aaosviou - - - - wny.
AWa.LnzdunT - - - - wny.
nila.milonans - - - - wnU.
GRS RIS - - - - Wny.
U AN HUD.NUY. AMUAY HUD.NUY. AULNY HUD.NUY. AMUAY HUD.NUY. wUu.
59Ul (w3es) suu.
A2 = 384 ASes 100 100 100 84 AUY.(WUB.)
aa.nsed - - - - HUU.
nvld.8198n - - - - wnU.
nWa.Aaesviou - - - - wny.
AWa.LnzduURT - - - - wny.
nvla.milonans - - - - wnU.
GRS RIS - - - - WnU.
FRtt ANULNY HUB.NUY. AUUHY HUD.NUY. ANULNY HUB.NUY. AUUHY HUD.NUY. wUu.

wnuumdnd 22 uatuguvlegae 1. UszanunuuazthantmnedldFuan nn Hu.

(Technical / Non-Technical) wnszaelduiiiede 7. (WUT.)

audl nav.fviun
2. AN InuEInsNSLHUURURA Technical Losses Huu.
01 nmsaelnandlnii auunusu AUU.(H7.)

Y

0L.1 $am5T -1




Internal Process - OM1

8. MUY / 1A / U 9. uwuUfUR wWhnane/wa U 2562 suUszanu (@ uuin)
(Operating Strategies %5® Strategic Initiatives) (svufanssundnnsaulSunaviedmine) lasuna 1 lasung 2 lasund 3 lasung 4 (1) ) 3ufinvau
57U
(Activities / Action Steps) wWhnany wa whuang wa wWhnany wa wWhnane A admu 13
an2 = 5 @il 1A39 1 A3 139 1 A%4
KCDO01, KCD03, BOB0O5, BOB08, NTB09, TSA10
01.2 aM3%
(Aufisnsnuieaiarusnsiasamsailiunisiasa)
an.2 = 37 a@anil 1 A39 1 A3 1 A3 1 A3
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
ANA.N5EU I o HUU.
nNe.8138n I o Wny.
N GRRLNIRH 1 e Wny.
ANE.LNIZAUAN - WA,
= v
iGRYIGERRN T WA,
ANE.LUINUY - WA,
bRkl i e WUV,
2. mydnanelwlvl szuu 22/33 17 HUU.
a2 = 4 HAawes 1 1 1 1 AUU.(12.)
KTM10, KTM03, CLAO1, LRAO2
nvla.nsed ) WU,
nvla.81dn ) .
i GRBEN R e WA,
e LNITAUN 1 o WnU.
nvlainilonaes ) uny.
[ GASRIIEY - WnU.
y dT-12
T2 5 o !




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Buum)
(Operating Strategies %5® Strategic Initiatives) (svufanssundnnsaulSunaviedmine) lasuna 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnany wa whuang wa wWhnany wa wWhnane A admu 13 o
3. muﬂﬁwmwmmimﬁu SPUU 22/33 A3 WU, NI
Ae.2 = 20 1995-NY. 5 5 10
AILLONATTUUY OM1-22.3
4. msunlanszualniinsyuu 22/33 107 Unbalance Aunin Huu.
10% Tulounosiilnangandn 5 MW (22 kv) uaz 7 MW (33 kV) AUU.(2)
mn2 = 12 fanes 3 3 3 3 AN, 1-3
LRAO8, TSAQ9, CAY09, KCD06, KMAO3, KCDO5,
WSA10, PPB10, NTB08, KBA08, TRAQ9, KCD02
nvie.nsed . WU
nvla.8138n ) uny.
nild.AaBIVIoN - wnY.
nrla.nzdUNT - wny.
A milonass 5 wnv.
AWE.LU WY - WA,
ERY 3 WUU.
01 29357l VSPP
an2 =12 Hewnes 3 3 3 3
TYI02, TYI08, WSAQ5, WSAQ7, WSAQ9, KTMO7,
CAY03, CAY09, ALA09, CLAO1, KBAO7, KBAO8
n¥.nsed ) NUU.
n&.8178n . wny.
) GREON M 3 wnY.
nila.NIZaUNT - wnU.
na.wilonass 5 Vé?%%' -1




Internal Process - OM1

8. WHuY / 1AsINs / U

9. unuu{UR

wWhnane/wa U 2562

suuszanu (Fruuin)

(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
99U
( Activities / Action Steps) wWviune wa wWviane wa wWvune Wa wWviane Wa admu %135
ANWE.LUINUY 2 WAy,
3 8 WUU.
5. HRuUNsAndg Capacitor lusguudming NUu.
Wi Ruau kvan) wazauiildsumsdaass AUU.(N33.)
01 WU Fixed . 1-3
ANM2 = 3,000 kvar 1200 1200 600
NTA05=600 kvar, NTA06=600 kvar, NTAO7=600 kvar,
02 Uy Switching
ANm2 = 6,000 kvar 3000 1500 1500
KTM03=1,500 kvar, KTM10=1,500 kvar,
KMAO06=1,500 kvar, NTAO7=1,500 kvar
nvie.nsed ) ) ) ) WU
nvla.81dn i . i . uny.
nWa.Aaesviou - - - - wnu.
N GRGREITR - 3000 - - WA,
nwa.wmillonaes ) i ) i Y.
ANE.LVINUY - - - - wnY.
R 0 3000 0 0 wiu.
6. DU W |- 1

i




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWhnune/wa U 2562 sulszana (Bruum)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnune Ha wWhnsne WA wWnune Ha wWhnsne WA admu 13 o
01 MIngIvaeuwilogadudaly avw./aedy/syuudmmineg suu.
01.1 aanillvidh AUY.(HAU.)
aMm2 = 42 @i 17 awl. 12 aw. 13 @,
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO1, KCD03, BOB0O5, BOB08, NTB09, TSA10
nvla.nsed ) 1 . . NUU.
nla.8138n 1 ) i ) nny.
nild.AavIvion - 1 - - wny.
nla.NIzaUNT - - - - wnY.
nvlainilonaes 1 . i . .
ANE.LUINUY - - - - wny.
ey 9 ) 0 0 WUV,
02 maudluntdmes 22/33 1a7 fivgaannseuuli Hu.
ansoldouls NUY.(NUB.)
nin2 = 100% 100% 100% 100% 100%
AwA.nszd 100% 100% 100% 100% WUV,
nWa.81An 100% 100% 100% 100% wnY.
nila.AaBdvion 100% 100% 100% 100% wnY.
ANE.LNZAUAN 100% 100% 100% 100% Wny.
nwa.llonass 100% 100% 100% 100% WA,
AWa.L WY 100% 100% 100% 100% WA,
EietY 100% 100% 100% 100% HUU.
Wi |- 15




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Bruum)
(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnune Ha wWhnsne WA wWnune Ha wWhnsne WA admu 13 o

7. msfuam Technical Loss Uaz 1 A% autiudin HUU.
W@ navl.394/2560 a7, 26 W.A.2560 AMUTANTLTS AUU.(27.)
M2 = 42 annil 1% 1 0% 1 a4 1 0%
NTA, NTB, PPN, KNA, KNAHV, KCD, BOB, BOA, PPA, PPB, CAY, WSA,
TRA, LRA, YTK, TSA, KTM, KBA, KBAHYV, KBB, ALA, PGA, TMG, BKO,
KUR, KMA, KMB, KFA, TYI, PKA, PKB, PKC, TLG, TLH, KRN, PAT, TPA
KCDO1, KCD03, BOB0O5, BOB08, NTB09, TSA10
AWA.nszd 1% 1 0% 1 a4 1 0% WUV,
na.81an 1% 1 0% 1 a4 1 0% wnY.
nila.AaBIvioN 1% 1 0% 1 a4 1 0% wnY.
N GRGREITR] 1% 1 ads 1% 1 ads wnY.
nia.wilonass 1% 1 ads 1% 1 ads wnY.
ANE.LVINUY 1% 1 ads 1% 1 ads wnY.
el 6 ns 6 a%a 6 nda 6 a%a NUU.
8. M53LAT183A Technical Loss WINAMTEAULTIAU NUu.
wazdaviununily (ednteslnsudey 1 Aawmos/iun) AUU.(N33.)
Am.2 = 4 Fawes (KTM10, KTMO3, CLAO1, LRAO2) 1 1 1 1
nva.ns5d ) ) ) ) NUU.
vl 1dn i ) . ) .
AGRELN M) i . i . uny.
QY GRGRERITY i . i . .
nvlainilonaes i ) i ) W‘;?J' -16




Internal Process - OM1

8. WHuY / 1AsINs / U

9. unuu{UR

wWhnane/wa U 2562

suuszanu (Fruuin)

(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnune Ha wWhnsne WA wWnune Ha wWhnsne WA admu 13 o

AWa.L WY - - - - wAY.
Eiet! ) ) ) ) wUu.
9. wioulasdmune HaU.
01 msudlunszualudih Unbalance diund 20% (p3e9) .(WUs.)
nin.2 = 350 Lﬂ%aﬁ 85 90 85 90 Ann.1-3
A1LBNFAITHUY OM1-22-9.01
AwA.nszd 1 1309 11A309 1 1309 11A309 WU,
na.8178n 1 1A309 11A309 1 1309 11A309 wny.
nila.AavIvion 1 1A309 1A309 1 1309 11A309 wnY.
na.LnIzaunn 1 130 1309 1 3o 1 A0 WnY.
nia.wilonass 1 130 1309 1 3o 1 n30q W,
ANE.LVINUY 1 130 1309 1 3o 1 n30q WnY.
U 6 19309 6 1301 6 19309 6 1301 NUu.
02 duidsuniiouwdasiidreivanlsivanzay
@elnantiosndn 40% vewwavsioulas) (A3ee)
a2 = 6 1584 1 1 2 2
AUBNFAITUY OM1-22-9.02
AwA.nszd WUV,
nWa.81An wny.
nila.AaBdvion wnU.
Aa.Lnzdunn wny.
nwa.llonass wny.
AWa.L WY WA,
U 1p304 1 1p30 110304 1 1p30 NUu.
03 Andmlfeulasasuiiowinuszavanmnssnglu Wl - 1

1




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Buum)
(Operating Strategies %5® Strategic Initiatives) (svufanssundnnsaulSunaviedmine) lasuna 1 lasana 2 lasuna 3 lasuna 4 1) ) 3ufinvau
( Activities / Action Steps) wWviune wa wWvane Wa wWvune wa Whniane wa admu 9i1M9 b
(p389) 12.WU3.)
P2 = 200 1309 50 50 50 50

#13LNETUY OM1-22-9.03

na.nse HUU.
nWa.81an wnu.
nWa.Aaesviou wnu.
AWa.LnzduUnT wny.
nila.milonans wnU.
GRS RIS Wny.
9 5 1A30q 5 1309 5 1309 5 1309 WU,

10. STUUTIMUIBLITIAN

01 ﬂmﬂ%uﬁﬂﬂ‘umﬂlmﬁu (2995-n1.) N9,
ae.2 = 120 2935-NU. 30 30 30 30 172.(WU3.)
ALBNEITHUY OM1-22-10.01 AnN.1-3
nla.nsed 0.5 0.5 0.5 0.5 HUU.
nnd.8man 0.3 0.3 0.3 0.3 wny.
na.AFBIVaY 0.3 0.3 0.3 0.3 wny.
nula.zaUAT 0.3 0.3 0.3 0.3 wny.
ana.milonass 0.3 0.3 0.3 0.3 wnv.
AWE.LU WY 0.3 0.3 0.3 0.3 WA,
59U 2 3995 NY. 2 7995 NY. 2 3995 N4, 2 7995 NY. WU,

02 msnnaglnd (1939)

nle.2 =150 29935 15 60 60 15

AIUDNAITUUY OM1-22-10.02

Ana.nsed WU,

AWa.81an wnu.

Aa.AaDIYioN ngl - 18




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Buum)
(Operating Strategies %5® Strategic Initiatives) (svufanssundnnsaulSunaviedmine) lasuna 1 lasana 2 lasuna 3 lasuna 4 1) ) 3ufinvau
99U
(Activities / Action Steps) wWhnany wa whuang wa wWhnany wa wWhnane A admu 13
nla.nIzaUNT wnY.
nwa.ilonass wny.
AWa.L WY wAY.
ey 1 4 4 1 WU,
03 NMsUSUUTeIzUL 1 wld 2 @e Wuspuu 1 wa 3 ae
mn.2 = 24 2995-NY. 6 6 6 6
ANALBAATTRUY OM1-22-10.03
Ana.nszd 0.2 0.2 NUU.
nila.8178n 0.2 0.2 wnu.
nild.AaBIvioN 0.2 0.2 wnu.
nla.NzaUNT 0.1 0.1 wny.
na.wilonass 0.2 0.2 wn.
ANE.LU WY 0.1 0.1 wny.
ke i 1 WUU.
04 nsRnds Capacitor wsae (kVar)
ANAL2 oo kvar
05 MsnsIvaey/dundsumudinesuswhiinndot
wlianansaldald (vnan)
ANA2 YA
11, agymenunanssuiunste 1-10 ynlasuna (A9 1 1 1 1
na.nsed 1 A39 1 A%3 1A39 1 A3 WU,
nNa.81an 1 A5 1A39 1.A59 1A39 -1




Internal Process - OM1

8. WHuY / 1AsINs / U 9. uwuUfUR wWvune/ma U 2562 sulszana (Buum)
(Operating Strategies %5® Strategic Initiatives) (svufanssundnnsaulSunaviedmine) lasuna 1 lasana 2 lasuna 3 lasuna 4 1) ) 3ufinvau
( Activities / Action Steps) wWviune wa wWvane Wa wWvune wa Whniane wa admu 9i1M9 b

nila.AaBIvioN 1% 1 a% 1 a4 1 n% wAY.
nila.zaUAT 1% 1 04 1% 1 04 wnY.
nia.wilonass 1% 1 04 1 a4 104 wnY.
ANE.LVINUY 1% 104 1 a4 104 wnY.
T2 6 ata 6 A% 6 ada 6 A% NUU.
12. ms14TUswnsu U-CUBE itevnanlduimssnnisdnu HUn. AN,
Non-Technical Losses uaz Technical Losses 1ng WU, nua.
dudumslidulumunueysf® wan. astuil 9 fa. 2560
msthlsunsuansaumea U-CUBE tion13danisan
wiomslalnih slflunmseuaunisdaniaifisatunis
andmithegadeluszuuliiuas faundudinasiie
lun1srruaumIaniunu uay
Tuiiniaeil nun(um) 2471/2560 asfuil 22 wa 2560
01 MsudmsTansinedfiings 1009% ARnUnA W,
Am.2 = 186,000 w301 (Fouay 15,500 1w3eq) 46,500 46,500 46,500 46,500 AUA.(Nu.)
ﬂWﬂ.ﬂizﬁl 100% 100% 100% 100%
nNa.8Man 100% 100% 100% 100%
nWd.AapsYioN 100% 100% 100% 100%
ANE.LN1ZAUAN 100% 100% 100% 100%
nvla.wilenaes 100% 100% 100% 100%
AWE. LN 100% 100% 100% 100%
EietY 100% 100% 100% 100% 1/1‘137 2z




Internal Process - OM1

8. WHuY / 1AsINs / U

9. uwuUfUR

wWhnane/wa U 2562

suuszanu (Fruuin)

(Operating Strategies %30 Strategic Initiatives) (sruRanssundnwionUsinaviemuneg) lasund 1 lasana 2 lasuna 3 lasuna 4 (1) ) 3ufinvau
(Activities / Action Steps) wWhnune Ha wWhnsne WA wWnune Ha wWhnsne WA admu 13 o
02 msaamiegadelundazanflui nwin.1-3
mn2 = 1 @il 1 @il 1 anndl 1 @il 1 @il AMETNIU
AwA.nszd - - - - anviegade
na.8178n - - - -

na.Aaosviou

AWa.LnzduUnT

nila.milonans

GRS RIS

T3

|- 21



