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8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
wnusUnANd 11 Tasanisdaiunuuazinans 1. 1579 wazdmhunuauwssulunisdgliiN-1 vesandluih) nuu.
nsuflatymanundeulunisdneglnves nln.l = 34 annil - - - 34 34 0.000 | 0.020 | 0.020
dandlvirdrafes nsdiifanszualnindadas Anm.2 = 38 annil - - - 38 38 0 0.085 | 0.085
fuveannil nln3 = 32 @il 32 32 0.28 0.28
2. famunsudladgmuassenunaliiuluauna nuu.
psundas 1 ade
el = 34 gondl - - - 34 34 0.000 | 0.025 0.025
AWm.2 = 38 gandl - - - 38 38
ane.3 = 32 ot 32 32 0.220 0.220
3. Inneidamnseualniihduiduusinuning AvU.
nsdimsuamuazsmatiosiulallifdh
wWhvisne 100 % SUENLMG]ﬂ’]iﬂjﬂ;TJJWJW
ANK.1 = 100% 100% 100% 100% 100% 100% 0.000 0.012 0.012
ne.2 = 100% 100% 100% 100% 100% 100%
ANM.3 = 100% 100% 100% 100% 100% 100% 0.306 0.306
4. myeTzikagtuakuslunsudluiiamesislndues nUU.
Wmne nadifgean 10 2935/4
ANM.1 = 10 2999 10 - - - 10 0.000 0.024 0.024
AWn.2 = 10 2935 3 3 2 2 10
ANm.3 = 10 2995 10 10 0.320 0.320
5.5°89uRansuAlufinnesATlnsuves nUL.
Wmane nadifgean 10 2995/4 nnw.1-3
anm.1= 10 Anwees - - - 10 10 0.000 | 0.000 | 0.000
nn.2 = 10 Wanos 3 3 2 2 10

35



Internal Process OM1

8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
-~ vl psed WU
- Avla.eadn uny.
- nna.AaRIviou uny.
- avlainizaum wny.
- nvlauiionass unv.
- AnEINUY wAY.
94 NUU.
g3 = 10 Aanos 10 10
WHUSTUNANT 12 TASINMIASIANTITEUUS WY 1 fuflunsimdeniufiegnedios nu $ul- 3 eghatos 1 uvs 0.000 0.000 0.000
tasiunszualnindadasuiiom 120z wazdavhunuswaziBeslunisaidunisnuuuinisininue AUY.
(Inside Zero Outage Zone) anl = 14 i 14 - - - 14 Ann.1-3
1Z0Z (inside Zero Outage Zone) mneils Wufiiilaidosmsl [avin.2 = 17 Wl (3NT9191Y) 17 - - - 17
nszualuiindados viowaidios Iud Auiiidinand ey Ussam |[nWR3 = 13 fufl . 13 (13 nonl) 13 - - - 13
flegordevmnuiuuasgsiagnamnssuiiiuiinuanusesnsly
Iniann wazdosmsmusiuadlumsineliigs fufudsiondien [2. andilvih
fiddey vive uq Svouwaszuusmihgladuusailatuen aand [nel = 14 aand 14 14 14 14 14
Inifilavddenisudausaniflii sugunsalnneluresudasiiwmei|nnn.2 = 17 #andl 17 17 17 17 17
Tnaaives vie nsdifiladuuiilifflraavesfnszoemalation [PWA3 = 13 @il 13 13 13 13 13
10 N, IUauﬁwmaméﬂamﬁ%amﬁIWﬁW°1 swllatiuu waglavdon
vioanuda115 KV walan] 3. @nye
Al = 159 2935-n3. 159 159 159 159 159
nMR2 = 809 2995-NY. 809 809 809 809 809
- nwa. nsed 53530 | 53.530 | 53.530 | 53.530 | 53.530 NUU.
- avlaendn 30.640 30.640 30.640 30.640 30.640 WAY.
- And.AapevioN 9.690 9.690 9.690 9.690 9.690 WAY.
- nanIZaUeN wny.
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8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) . {iuiinvau
lasuna 1| losana 2| laswra 3| laswna 4| saw | (Dasnu | (vinns| 59w
( Activities / Action Steps)
- nndiuilonass 38.400 | 38.400 | 38.400 | 38.400 | 38.400 wAY.
S GRSV PRU wAY.
32U 132.260 | 132.260 | 132.260 | 132.260 | 132.260 AU

ANM3 = 93.069 995-NY. 93.07 93.07 93.07 93.07 93.07

4. szuudmdig

AWMl =19 2995 59 175.99 2995-Nu. 175.99 175.99 175.99 175.99 175.99

M2 = 17 2995 59U 161.13 12995-N4. 161.13 161.13 161.13 161.13 161.13
- nvla. nsed WU
- Avla.edn wny.
- nla.AaRIviay wny.
- nnanIEEaUeN wny.
- nvlaiuilenass unv.
S GRS VPR wAY.

99U NUU.

ANAM3 = 13 2995 99U 130 995-NY. 130 130 130 130 130

5. Ungasnwaunsailesiunassinneu

AWml = 108 Yo 108 108 108 108 108

an2 = 85 Ya - 85 - 85 85

ANR3 = 52 Y 52 52 52 52 52

6. Usziilu Ananunauazasuseny lasundaas 1 A5 1 1 1 1 4 AUW.

unusil 13 uNuLUTUUTILazU3eshE 1. nupvdey Urgssnwaunsallwiluszuuliih 0

gunsalszuulni

e uITE U @il
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8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
om1l.4 (5789UHAINTTULIU SAP-PM )Ludaeu (ZPM4)) NUY.
IS R S annil 10 24 6367 | 6367
ANA2 s 35eevenenes a0l 21 11 3 - 35
ANGL3 320 annil
wruauil 14 unusthzesnwszuulnin L.nsasaaeuszuuliihuazmsuilumelusunsu APSA 0
om1.4 (S1897UNAINTEUUNU SAP-PM , APSA )
01 asavaeuszuului (Patrol System)
01.1 svuuaeas 115 kv (2935-na.) (ludaau (zPma) AU
dhune 100% yalassna (Patrol euay 1 A) . 1-3
el L7133 2995- nu/lmsuna 7133 7133 7133 7133 3.402 3.402
nmn.2 ... 809....... 2995 nu./lasuna 809 809 809 809 809 0.586
- ana. ﬂ’i%ﬁ 53.530 53.530 53.530 53.530 NUu.
- nna.eNEn 30.640 30.640 30.640 30.640 wnu.
- nvla.paaevion 9.690 9.690 9.690 9.690 wAU.
S GRGRER ) Wny.
- nlaiuilenass 38.400 38.400 38.400 38.400 wAU.
- AndLINuY wAU.
3 132.260 | 132.260 | 132.260 | 132.260 NUU.
Anm3 558...... 2995- nu/lasana 558 558 558 558 0.03 0.03
01.2 SzUUTmgusege (3995 -N3L.) (ludenuzPma) nw.1-3
wWhne 100% Jesuna
Ane.1 ..19,581.6...... 2993 nUA 19,581.6 | 19,581.6 | 19,581.6 | 19,581.6
nnm.2 ...20,000..... 2995- N3/ 20,000 20,000 20,000 20,000 20,000 0.586
- ana. ﬂi%‘ﬁl 526.350 | 526.350 | 526.350 | 526.350 WUU.
- nna.enEn 360.290 | 360.290 | 360.290 | 360.290 WA,
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8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
- Avd.Aapsvieu 490.640 | 490.640 [ 490.640 | 490.640 W,
- avaLnIEdum 132.982 | 132982 | 132.982 | 132.982 W,
- nvlauiionass 344.378 | 344.378 | 344.378 | 344.378 wny.
B 2 GRE R AT 181.861 | 181.861 | 181.861 | 181.861 W,
bt 2036.501 | 2036.501 | 2036.501 | 2036.501 NUu.
ANR.3 ..17,563....... 2995 NUA 17,563 17,563 17,563 17,563 6 6
01.3 STUUTMIBUITWN (3995-N31.) Ann.1-3

Wiy ZPMa=100% /lasunea

AWm.1 ....30,744.6...... 2995- N/ 30,744.6 | 30,744.6 | 30,744.6 | 30,744.6

nne.2 ...10,000......... 2935- nU.A 10,000 10,000 10,000 10,000 10,000
-~ vl nsed WU
- Avla.edn wny.
- nvla.AaRsviou N
- avlainizaum N
- nvlaiuilenass unv.
S GRS VPR wAY.

59U NUU.
AWK.3 ....10,000........ 2935- N/ 10,000 10,000 10,000 10,000 0.31 0.31
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8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)

01.4 anewendalowdnhuas Qudany (ZPMa) n34.
wWhwane 100% /aSe nn.1-3
AWR.1 ..2,247 1.......... ﬂll./ﬂ%ﬂ 2,247.1 2,247.1 2,247.1 2,247.1 2,247.2
nmn.2 ... 2,309.9..... ﬂll./ﬂ%%\i 2,309.9 2,309.9 | 2,309.9 0.163

-~ vl nsed 100% WU,
- nna.eNEn 100% wnu.
- nvla.Aangviou 100% wnu.
- avlainizaum 100% N
- nvlawilionass 100% unv.
- AnEINUY 100% wny.

59U 100% WU

ANR.3 .2,094........... ﬂm,/ﬂ%’;ﬁ 1,047 1,047 1,047 1,047 2,094 0.137 0.137

01.5 aewdaldiu uavanawnidaldih AUY.
A1 ..3.52.nu./n% 352 Anw.1-3
nn.2 229.69 ﬂ&l./ﬂ%l/\‘i - 229.69 - 229.69 229.69

- nwa. nsed 18.98 NUU.
- nna.enEn 1.18 wnu.
- nvla.Aansvion 0.74 wnu.
- avlanizaum 2.37 NN
- nvamilonass 25.48 wny.
- ANEINUY 0 wnU.
59U 48.75 WU
ANR.3 ....38.161........ ﬂll‘/ﬂ%\i 38.161 38.161 38.161 38.161 38.161 0.025 0.025
02 uilowazgeuuausyuulnillaen1seludninTusunsu APSA
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8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
wazsrsunallunelnsing
NAIINN1IANTIAEOU (Patrol System)

02.1 seuuangdl 115 kV AUY.
nWel 90% 90% 90% 90% 90% 90% 110.632 | 110.632 Ann.1-3
nme.2 ...... 90% 90% 90% 90% 90% 90% 17.327

- nvla. nsed 90% 90% 90% 90% 90% NUU.
- Avla.edn 90% 90% 90% 90% 90% wAY.
- nnla.AaRIviay 90% 90% 90% 90% 90% wAY.
- avlainizaum 90% 90% 90% 90% 90% wny.
- nndiuilonans 90% 90% 90% 90% 90% wAY.
S GRSV EVRU 90% 90% 90% 90% 90% wAY.

39U 90% 90% 90% 90% 90% NUU.

ANR.3 ... 90% 90% 90% 90% 90% 90%

02.2 szUUTmguseg nw.1-3
AneLl 80% 80% 80% 80% 80% 80%
nne.2 ... 80% 80% 80% 80% 80% 80% 17.327

- vl nsed 80% 80% 80% 80% 80% NUU.
- Avla.edn 80% 80% 80% 80% 80% wAY.
- nnla.AaRIviaY 80% 80% 80% 80% 80% wAY.
- nanIEaUeN 80% 80% 80% 80% 80% wAY.
- nvlaiuilonass 80% 80% 80% 80% 80% wAY.
SV GRS TUVEY 80% 80% 80% 80% 80% wAY.

3 80% 80% 80% 80% 80% NUU.
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8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
ANRL3 ... 80% 80% 80% 80% 80% 80%

02.3 SEUUTWMINELTIN nw.1-3
ANRLL 80% 80% 80% 80% 80% 80%
nme.2 ...... 80% 80% 80% 80% 80% 80% 17.327

- nvla. nsed 80% 80% 80% 80% 80% NUU.
- Avla.edn 80% 80% 80% 80% 80% wAY.
- nnla.AaRIviay 80% 80% 80% 80% 80% wAY.
- avlainizaum 80% 80% 80% 80% 80% wny.
- nndiuilonans 80% 80% 80% 80% 80% wAY.
S GRSV VR 80% 80% 80% 80% 80% wAY.

U 80% 80% 80% 80% 80% NUu.

ANR.3 ... 80% 80% 80% 80% 80% 80%

02.4 angabalonnauiugs N34,
ANGLL ... 80% 80% 80% 80% 80% 80% ANN.1-3
nne.2 ... 80% 80% 80% 80% 80% 80% 0.535

- vl nsed 80% 80% 80% 80% 80% NUU.
- Avla.edn 80% 80% 80% 80% 80% wAY.
- nnla.AaRIviaY 80% 80% 80% 80% 80% wAY.
- nnEnIEAURN 80% 80% 80% 80% 80% wAY.
- nvlaiuilonass 80% 80% 80% 80% 80% wAY.
S GRSV VR 80% 80% 80% 80% 80% wAY.

Pietll 80% 80% 80% 80% 80% NUu.

ANKL3 ... 80% 80% 80% 80% 80% 80% 0.255 0.255
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8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
02.5 aeidaldnu warvanainidaldh
ANRLL 80% 80% 80% 80% 80% 80% nuw.
a2 ...... 80% 80% 80% 80% 80% 80% ANN.1-3
- vl ﬂi%‘d 80% 80% 80% 80% 80% NUu.
- nnla.AaRIviay 80% 80% 80% 80% 80% wAY.
- avlainizaum 80% 80% 80% 80% 80% wny.
- nndiuilonans 80% 80% 80% 80% 80% wAY.
39U 80% 80% 80% 80% 80% NUu.
ANK.3 ... 80% 80% 80% 80% 80% 80%
03 MsUIMTIN SRl
03.1 dnduldlnduunseuvansds uazsyuuiming
Whvne Jag 2 A 100% muusunu
03.1.1 suvaeds 115 kv (Audsen (ZPma)) AUY.
AWm.l 4611 1995 nu/mds 461.1 461.1 70.000 | 70.000 Ann.1-3
ne.2 ....809........ NT3- ﬂil./ﬂ%/l\i 809 809 809 116.637
- vl nsed 53.530 53.530 MU,
- nwa.81én 30.640 30.640 unY.
- nvla.Aansvion 9.690 9.690 NN
- avlanizaum NN
- nlavilenass 38.400 38.400 uny.
- AU wnU.
593 132.260 132.260 NUu.
ANA3 ..405..... 2995 Ni/ASe 405 405 1.1 1.1
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suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) . {iuiinvau
lasuna 1| losana 2| laswra 3| laswna 4| saw | (Dasnu | (vinns| 59w
( Activities / Action Steps)
03.1.2 svuvdmheussge (udenu (ZPma)) nvin.1-3
el L.16,367.1...... 2995 na/nds 16367.1 16367.1
Ane.2 ....20,000......... 999- ﬂu./ﬂ%ll\i 20,000 20,000 20,000
- avla. nsed NUu.
- avlaendn wAU.
- nva.Aapsvieau wnu.
- AvaLnIEdum wnu.
- nlawmilenass wn.
- NWANUY Wnu.
594 NUu.
ANR.3 ....10,000......... NIT- ﬂil./ﬂ%jﬂ 10,000 10,000 56.3 56.3
03.1.3 syuusmeusein  (ludsnu (ZPMa)) ANN.1-3
ANGLl ....10,638.6.............. 2995- /AU 10638.6 10638.6
a2 ... 5,000............ 2935 nuA 2,500 2,500 5,000
- A, ﬂiz‘ﬁ 283.750 | 283.750 | 283.750 | 283.750 | 1135.000 NUU.
- nvla.edn 312.500 | 312.500 | 312.500 | 312.500 | 1250.000 wn.
- And.AaRIviaY 349.750 | 349.750 | 349.750 | 349.750 | 1399.000 wn.
- AWgLnIEdum 45,132 45,132 45,132 45,132 180.530 WnU.
- nvlauilonasa 175.607 | 175.607 | 175.607 | 175.607 | 702.430 WnU.
- AnawuL 205.880 | 205.880 | 205.880 | 205.880 | 823.522 wn.
974 1372.62 | 1372.62 | 1372.62 | 1372.62 | 5490.481 WUU.
an.3 ....3,000............. 299%- nuA 3,000 2.6 2.6
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9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
03.1.4 anewailalonihuas 100% na.
ANA.L oo 2,287 Lo na/msa 2247.1 2247.1 Avivl.1-3
nme.2 ... 2,309.9.......cc.... ﬂu./ﬂ%\i 2,309.9 2,309.9 | 2,309.9
- WA, naed 100% 100% KU,
- nila.81En 100% 100% unY.
- nvla.Aangviou 100% 100% wny.
- avlainizaum 100% 100% N
- avlawuilionass 100% 100% unv.
- AnEINUY 100% 100% wAY.
324 100% 100% NUu.
ANeL3 ... 2,094, ﬂui/ﬂ%d 1,047 1,047 1,047 1,047 2,094 0.274 0.274
04 d@osndnsmuoulasldndes Thermal Viewer
04.1 @il 100% (udasu (ZPMa)) AUY.
Whwane eghatoeday 1 ade
aneLL ..36...... a0l 34 34 34 0.870 0.870
Ann.2 ..35..... #0714 20 15 35 0.092
ane3 .32....... annil 32 32 0.02 0.02
04.2 szuvaneas 115 kv (ludsanu (ZPma) AUY.
Whwane eghatesday 1 ase 100%
ane.L 7133, 2995 nut/Ade 713.3 503.8
ne.2 .809........... MNT- ﬂ&l./ﬂ%;\‘i 300 300 209 809 0.092
ANm.3 .558........... 2995 nu/ASe 558 558 0.03 0.03
04.3 syuusmhefiamesfisngln s 5 MW22 kV) nUw.
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8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)

warTMW(33 kV) viselariddny Qudseu (zPma)) nw.1-3
e Tay 1 ade
el .205...... flownos 146 59 - - 205
ne.2 ...103....... Wownog 25 50 28 103 0.092

- v, ﬂi%‘d (KBA378KBB23469 10 ktm 3 10 ALA7) 3 3 3 3 12 NUu.

94 3 3 3 3 12 NUU.

ANe.3 ..58....... oo 15 15 15 13 58 0.04 0.04
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8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
05 wilvgniou 100% MUNANITADINGD
05.1 andlnih  Audsau (zPM2) nY
AWm.1 ...100% ﬁ]’lﬂi“uﬁljﬂﬂ’]u ZPM2 100% 100% 100% 100% 100% 1.079 1.079 nne.1
nne.2 ... 100% *\]"IHGL“UZ#N’IU ZPM2 100% 100% 100% 100% 100% 0.282 AWem.2
- vl ﬂiz‘fj 100% 100% 100% 100% 100% NUu.
- avlaendn 100% 100% 100% 100% 100% Wnu.
- nnla.AaRIviay 100% 100% 100% 100% 100% wAY.
- avlainizaum 100% 100% 100% 100% 100% wny.
- nndiuilonans 100% 100% 100% 100% 100% wAY.
S GRSV PR 100% 100% 100% 100% 100% wAY.
324 100% 100% 100% 100% 100% NUu.
Anm.3 ....100% mﬂi‘u?ﬁmu ZPM2 100% 100% 100% 100% 100% 1 1 Ane.3
05.2 svuvaneas 115 kv (ludsanu (ZPM2) AUY.
AWm.1 ...100% mﬂ‘luél’aqm ZPM2 100% 100% 100% 100% 100%
ne.2 ... 100% mnsl,uﬁwﬂu ZPM2 100% 100% 100% 100% 100% 0.282
- . ﬂiz‘ﬁ 100% 100% 100% 100% 100% NUu.
- avlaendn 100% 100% 100% 100% 100% WnU.
- nnla.ARRIviaY 100% 100% 100% 100% 100% wAY.
- AndLnIZaUAN 100% 100% 100% 100% 100% WnU.
- nvlaiuilonass 100% 100% 100% 100% 100% wAY.
S GRSV VR 100% 100% 100% 100% 100% wAY.
Piptll 100% 100% 100% 100% 100% NUu.
AWK.3 ....100% ﬁ]’]ﬂiﬂﬁ%ﬂ’]u ZPM2 100% 100% 100% 100% 100% 0.3 0.3
05.3 svuusmhefimesfisngln s 5 MW22 kV) nn.1-3
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
warTMW(33 kV) visalariddny Qudsenu (ZPm2)
AWm.1 ...100% mﬂdluﬁlamu ZPM2 100% 100% 100% 100% 100%
nne.2 ... 100% ﬁ]"lﬂsLU’gN’]u ZPM2 100% 100% 100% 100% 100% 0.282
- v, ﬂisﬁ 100% 100% 100% 100% 100% NUu.
- nila.81En 100% 100% 100% 100% 100% unY.
- nnla.AaRIviay 100% 100% 100% 100% 100% wAY.
- avlainizaum 100% 100% 100% 100% 100% wny.
- nndiuilonans 100% 100% 100% 100% 100% wAY.
S GRSV VR 100% 100% 100% 100% 100% wAY.
324 100% 100% 100% 100% 100% NUu.
Anm.3 ....100% mﬂiu?ﬁmu ZPM2 100% 100% 100% 100% 100% 0.3 0.3
06 Mstesiuszuuiminewazaneds 100% vnlasuna
06.1 svuuaas 115 kv. (udseu (ZPM2) AUY.
nue.1 ..100% awaiuﬁamu ZPM2 100% 100% 100% 100% 100% 0.042 0.042 Ann.1-3
ne.2 ... 100% mn’[,m?qmu ZPM2 100% 100% 100% 100% 100% 10.998
- . ﬂiz‘ﬁ 100% 100% 100% 100% 100% NUu.
- avlaendn 100% 100% 100% 100% 100% WnU.
- nnla.ARRIviaY 100% 100% 100% 100% 100% wAY.
- AndLnIZaUAN 100% 100% 100% 100% 100% WnU.
- nvlaiuilonass 100% 100% 100% 100% 100% wAY.
S GRSV VR 100% 100% 100% 100% 100% wAY.
Piptll 100% 100% 100% 100% 100% NUu.
AWK.3 ....100% ﬁ]’]ﬂiﬂﬁ%ﬂﬂu ZPM2 100% 100% 100% 100% 100% 6 6

06.1.1 mMaasvieunaidosiusasudvuianlugnides

48



Internal Process OM1

8. ukuau / lasens / u

(Operating Strategies 30 Strategic Initiatives)

9. WHUUHUR
(svufnssumdnnioudsinamserdmuneg)

( Activities / Action Steps)

wWnune U 2563

suuszanu @uun)

lasung 1
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33

(Dawmu
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33

{iuiinvau

06.1.2 finsagunsaileariudnd

06.1.3 AT19aRULAZLALYAINT1IATIFININNATE I

06.1.4 gouusuaunsailesiusnsudvuen
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
06.2 svuusie 22,33 kvAudu (ZPM2)) . 1-3
nm.1 ...100% mn“[,‘uﬁ;qmu ZPM2 100% 100% 100% 100% 100% 11.685 11.685
nn.2 ... 100% mnTUé'ﬂmu ZPM2 100% 100% 100% 100% 100%
- vl ﬂis‘fj 100% 100% 100% 100% 100% NUu.
- nila.81En 100% 100% 100% 100% 100% unY.
- nnla.AaRIviay 100% 100% 100% 100% 100% wAY.
- avlainizaum 100% 100% 100% 100% 100% wny.
- nndiuilonans 100% 100% 100% 100% 100% wAY.
S GRSV VR 100% 100% 100% 100% 100% wAY.
324 100% 100% 100% 100% 100% NUu.
Anm.3 ....100% mﬂiu??dmu ZPM2 100% 100% 100% 100% 100%
07 mhéagninsuazaunsoiusege nuw.
07.1 aeniflwih 2 aded Audsans (zPM2)
ANALL .29, a0l 100% 9nludsanu ZPM2 29 29 1.288 1.288
a2 ... 35...... da1il 100% mn’LUéimu ZPM2 17 18 17 18 35 1.094
A3 o3l aonil 100% 9nludsanu ZPM2 31 31 0.69 0.69
07.2 svuuaneds 115 kv.(2ea5-ny.) luituiiiiuanne 2 adsed AU,
(ludsanu (ZPM2))
el 96.5........... 1995- Y. 100% nludeany ZPM2 9.5 9.5
a2 ... 120..cuiieienes 14359- NU. 100% mmiuz?amu ZPM2 60 60 60 60 120 1.094
ANGL3 ... 109.......... NII- NU. 100% mﬁlmﬁ"ﬁmu ZPM2 109 109 0.84 0.84
07.3 SzUusmne 22 , 33 KV( 2993-n3.) luituituaning 2 adsed AUw.
(ludsanu (ZPM2)) nn.1-3
aneLl 300, WT- NY. 100% mﬂi‘ué"ﬂmu ZPM2 300 300
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ANA.2 rss600.crrrere 2995- nal. 100% nludesny ZPM2 300 300 300 300 600 1.094
- vl nsed nUu.
- AvlaMEau wny.
gt nUu.
a3 .....230........ 2395 Ny 100% nludsau ZPM2 230 230 0.77 0.77
2. atfuayuninensiiensuinszualihdndosmannasgiu
i v, fwua
whyiane 100% vedurwuynlasing
01 daviedesiionazgunsaiuinsudliihindos nuY.
T HulUnuasg i nin. fivun
2011 52.....ANN. 100% 100% 0.848 0.848
a2 ... 17 AN 100% 100% 0.217
ANA3 e, 68.....nHw. 100% 100% 1 1
011 dmndndeintosiiafutig nuY. i,
01.2 dsesgunsaluinseualrliidndos AN,
01.3 sannvsauinseualnindndauasiosas nuY.
01.4 FouugNU195NY - 8IUNINUE (5auALN) AneA., NAN.
01.5 gouukaut1393ny1-01A15 (oduwdlu) nna., Ny,
3. Ussiiluszduaninlnihuazaiundediold
01 amcﬁzaLﬂ%‘@ﬁmﬂmmmiﬂﬁﬂ-ﬂixLﬁumaLLas nua.
Bpsrenannlnin uazuwInwdly
AL b anndl (Yu.,ne.,v9.2,988.1,UM0.,159.2) 2 2 2 6. annil 0.125 0.125 nua.
a2 ... L T aa14l (KFA,KMA,KMB,TSA,TY,WSA,TLG,TLH) 3 3 2 8 danil 0.16
A3 b annl 2 2 2 6. aandl 0.064 | 0.064
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( Activities / Action Steps)

02 asavaeumndndannuiauninislnii (aani) nua.
AWRLL 100%..... dn1u 100% 100% 100% 100% 100%
nmn.2 ... 100%......... 01U 100% 100% 100% 100% 100%
AWm.3 ...100%........ Gk 100% 100% 100% 100% 100%
4. myfalvannsionvashuszuusiming (Mamdninasia niln.fus)
(3789UNAINTEUUU SAP-PM)

01 nifeutas 1 wia @az 1 ade) AudsszPma)) nua.
a1 = ..12,380......10304 nwl.1-3

ANGL2 = ..21,427......... ER

ANA3 = ..10,521........ 1A%DA
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: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
hwine eehsrdes 30% vemleulaanun
aneLl = ..3,714............. GERR (30%mawﬁmmaﬂﬁgﬂ%m) 1114 1300 1300 - 3714 0.812 0.812
a2 =..6,428............. Lﬂ%l’e]s‘i (30°/o°uawﬁ'auﬂaaﬁ'wm) 1,282 1,929 1,930 1,287 6,428
- nvla. nsed 27 27 27 27 108 KU,
- nila.81En 50 50 50 50 200 uny.
- nvla.paasvioy 50 50 50 50 200 uny.
- avlainizaum 3 3 a4 3 13 N
- avlawuilionass 24 24 24 24 96 uny.
- AnEINUY 31 31 32 31 125 wny.
324 185 185 187 185 742 NUu.
ANRL3 = ..3,156............. ek (30%ﬁuawﬁauﬂamxmm) 631 1262 947 316 3,156 - 0.76 0.76
02 nifeutas 3 wia @az 1 ade) AudsszPma)) Ava.
ANl = ..9,0d6........... A3 ANN.1-3
aNeL2 = ..12,764............. 1A3D9
ANA3 = 7,123 \es
whwing eehstdes 30% vemiaulaanun
AnmL = . 2,717.......... Lﬂ%a\‘i (BO%mawﬁaLLanﬁzwm) 817 949 951 - 2,717 0.760 0.760
a2 =..3,828............. CECR (30°/o°uawﬂauﬂa\1ﬁwm) 758 1151 1151 768 3,828
- vl nsed 0 34 34 34 HUU.
- nna.enEn 9 9 9 8 unv.
- nvla.Aansvion 11 11 11 10 NN
- avlaLnzaum 5 5 6 5 N
- namilonass 0 9 9 9 unv.
SV GRS TUVEY 0 4 4 4 wAY.
59U NUU.
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ANAL3 = ..2,137.. ek (30%%@‘1}1;’5@@%&1&5&%@) 427 855 641 214 2,137 - 0.52 0.52

vivasToasd mﬂuﬁﬁﬂszﬂ;m 03 11seanslilusunsugisusulsenniuuszuy Ava., A,
Fwihouse Ldcad dmsuthunldlunisudmsdanis
wilouUassyuusming uwagszuuswhouswinesnd
UszanSnaw
i1 = Wuft nvle.aeuds 1 v 0.05 0.05
ane.2 = nWe.Uinwis 1 AN,
an.3 = 1 . (hle.5zlum) 1 nuwl. 1 nuiwl. 0.026 | 0.026
5. euthgesnwmdfeutas (Aundninasia nia.fvue)
(3789UNAINTEUUU SAP-PM)
01 wifondasluiihsndandluih snamise 1 afe/d yoiedos nuY.
@mdludseu (zPma)... u)
el = 35, 1309 35 35 0.838 0.838
a2 = ... 48........ 1309 32 12 4 48
A3 = .26 \es 26 26 0.19 0.19
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02 53UUTMIeY
02.1 wifouas 1 wla @az 1 ada) (udau (ZPMa) Ann.1-3

ALl = ..12,380.............. 1A309

ANRL2 = ..21,42T . LASDY

ANA3 = 10,520 \A309

wWhvine 30% vemsioudasiavan

AWml = ..3,714. Lﬂ%lEN 1114 1300 1300 - 3714 8.095 8.095

a2 =..6,428....... Lﬂ%lEN 1,282 1,929 1,930 1,287 6,428
- vl nsed 358 1A30q 358 WU
- avaemEn 664 1309 664 unv.
- nvlaeaetvion 664 1A3eS 664 wAY.
-~ alaunizdun 48 1n3es as N
- nvlauniloraes 321 wdes 321 wny.
- avlawuy 422 wedes 422 wnu.

59 2477 1309 422 2007 a8 0 KU,
ANm.3 = ..3,156..... LAIDY 631 1,262 947 316 3,156 - 1.9 1.9
02.2 wifoutas 3 wla @az 1 ada) (udanu (ZPMa) Anw.1-3

ALl = ....9,0d6........... ER

aNeL2 = ... 12,762........... 1A3D9

An3 = ..7,1230 1304

wWhvine 50% vemmsioudasiaan

anml = 4,530........... LASDY 1,361 1,582 1,587 - 4,530 10.306 10.306

a2 = ... 6,381........... LAIDY 1,269 1,917 1,918 1,277 6,381
- nvla. nseU 451 NUU.
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- Avla.eadn 115 wny.
- nna.AaRIviou 141 wny.
- avlainizaum 70 NAY.
- nvlauiionass 118 uny.
- AnEINUY 51 wny.
59U 51 825 70 0 WUV
anm3 = 3,562.......... Lﬂ‘%‘ad 712 1,425 1,069 356 3,562 - 3.92 3.92
WU 15 unuauUFulanaztigeinm 1. uAs9dou uastgeinwgunsaideans 0
gunsnidasns AINITE
om1.4 01 1Adosdu-diingdoas 100% nsa.
AnmL 535..... iz 535 535 0.230 0.230
a2 ... 135..... Yyn 35 45 45 10 135 1.255
2 [ G 116.... ¥n 25 30 36 25 116 0.496 0.496
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02 gunsaideansludringu 100% ns.
el L 3l... A 31 31 0.427 0.427
ann2 ... 39.... %A 129 | 1249a [ 12 %n 3 9n 39 ¥a 0.757
ANRL3 ... 30.... YA 7 7 8 8 30 0.533 0.533
03 qﬂmzﬂ%"amﬁmmﬁaqa 100% N34,
AnmL 166.... 9 (SDH/FOM = 127, DWDM = 39,IP Access :87‘1191) 166 87 39 292 1.214 1.214
a2 ... 164..... Yn (SDH= 58, DWDM = 21,IP Access =8551!G]) 38 a4 a4 38 164 2.33 2.33
ANRL3 ... 211.... @ (SDH/FOM = 98, DWDM = 14 ,IP Access =99) 53 53 53 52 211 1.074 1.074

wNUUVENT 16 Msdnsadevanedeans 1. Mmydnsudevanedeansvos nvin. mmLﬁumﬁnqmmiwmawﬁaaﬁ Ava.
nsauuanuwe lnihves nvin. nn.1-3
AneLL ... ag........ VUG 13 31 a4
AWR.2 43 @umne (M. 1-3 wae nvla. v, a2 1 1dumns @fieew) 43 43
A3 142 WE@une 20 122 142

WNUIUNENT 17 Iﬂsamsu%ms{fmnm%agszmnmﬁaLa? 1.5ﬂﬁ1LLNULﬁaU§UU§a ASAIFI SAIDI Iuﬁuﬁﬁﬁmaﬁaq&qﬂuﬂ 2562 Alu.
AN 2 AN, 2 - - - 2 0.000 0.050 0.050 nuw.
AnR2 ... 2 nvn. (nue.13esase,Aeeen) 2 - - - 2 A,
nln3 2 vl 2 2
2. AHUNI TR Y AU,
AneLL 2 NN, - - 2 - 2 0.000 0.050 0.050 AUY.
a2 ... 2 Anv. - - 2 - 2 AN
QU I 2 v, 2 2
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( Activities / Action Steps)
3agunanseiiuau nlu.
AneL 2 Al - - - 2 2 0.000 0.050 0.050
a2 ... 2 AW - - - 2 2
Anm3 2 AN, 2 2
unuUnAnG 18 Tasensinglnasasiafaduiieriuel 1. d1529 wasdaiwnddoruasasireildldldon 77
wazansuIuleasilaildsneglu Am.1 = 4 29395 (RBCO5,RBCO8,RBC10, U7 3 14939) . 17935 | 21935 | 17995 | 42995 | 0.000 0.025 0.025 AUL.
nWe.2 = 4 2935 BOB08,KCD03,TLHO03,YTK03 1 29393 1 2993 12999 12999 4 9999
ANR.3 = 4 23995 QBA04, ROA03, CHNO9, SNGO8 2 N9 2 N9 4 1995 0.021 0.021
2. fleadns wardrelidulumuunulasinaas 1 ads nnNA
ARl = 993 1% 1 a4 1 a4 1 a4 a4 0.000 0.000 0.022 nuu.
A2 = 4 2993 1a¥s | 10% | 10% | 10% | aed
Mn3 = 4. 2995 1ad 1ads 1ads 1% 4 nfy
unuuwani 19 Tasanmsnisaauauszesinavasadnd RQ1. vunsradey thysinwgunsalfifaddldnuudmansey
wienanansantuauldlitiosndn 90% vesduau RCS i (5:1991UNAIINTEULNU SAP-PM)
01 FRTU (ludsen (ZPMa)) ne
anel = 431 g 431 431 0.720 0.720
.2 = 900 il 225 225 225 225 900
aNp3 = 720 Yo 180 180 180 180 720
02 gunsal RCS (ludsau (ZPM4) U,
anm.1 = 311 Yo 311 311 0.579 0.579
nn.2 = 689 i 175 175 175 164 689
Anm.3 = 470 Yo 130 100 120 120 470 5 5
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03 Mar Master (ludsanu (ZPM4)) nsé.
anel = 34 Yn 34 34 0.250 0.250
Mme.2 = 73 Yn 20 28 25 73
ANm.3 = 50 i 15 20 15 50 0.137 0.137
04 Mar Remote (ludss1u (ZPMa)) na.
ane.l = 822 Yo 822 0.199 0.199
.2 = 754 YN 200 200 200 154 754
ANm.3 = 507 Yo 177 150 180 507 0.635 0.635
2. umngouaumdenld FRTU fifadauiiuiu AUY.
Titiananunieuldlidosndt 90% neudndldau
Anm.l = 30 Yo (Cellular) 10 10 10 - 30
A2 = 171 Ya(sim N12eye 61+Recloser 110) 49 61 61 171
A3 = 19 Yo 5 5 5 q 19 0.2 0.2
3.aguTenuralazauatuInisiunisuiulsudlunis 1 1 1 1 a4 AUY.
Aliunsmude 1-2 Mnlasuna n3d.
WHUIIUNANT 20 TAsan1sUsTINUIIULATARANIN1STRIN] 1. Usgauanu ammmLLﬁzﬁ@Usﬂamuwamiﬁua%’maii FRTU nUu.
wiuRaievin SF6 Ty RCS Tnglainindn Planning Critjynlasina
Ao 2.5 40 / 2993 il = 300 %9 1 1 1 1 a 0000 | 0012 | 0012
a2 = 323 9 (AUA) 1 afq 1 afq 1 afq 1 afq 4 a%s
nn.3 = 223 yn (AUA) 1 0% 1 a4 1 a4 1 a4 anfs
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uNUYNENT 21 uAIUgNVILIEgEe 1. AN smuanInsuEUS R Technical Losses u

(Technical / Non-Technical) 1.1 mselwadlui muuaueu

At nan.iviua 1.1.1 $2p5m
anm.l = aoil - - - - - 0.000 0.000 0.000
a2 = 3 aandl (QUin5,inzaye3,819u14) 1 1 1 30l | (1) aau
a3 = 1 anil 1% 1% 1% 1% 4 nf
1.1.2 9133 nyu.
(mufiansnudeasuazuimsiasinisiiiunsase)
el = 1 aand (Weih) - - - 1 1 0.000 0.010 0.010
a2 = - @i - - - - -
mn3 = 2 aond (uwen,@eys) 1 1 2
1.2 mssmangllvd sguu 22/33 197 Avu.
mnl = 4 Hawes (RBCO5,RBCO8,RBC10,Ug#7 3 2439) 1 1 1 1 4 0.000 0.033 0.033
nn.2 = 4 Wawmas (KTM10, KTMO3, CLAO1, LRA02) 1 1 1 1 |4 WAewes| (1) amu| 0026
an.3 = 4 fewes (YLCO2,QBA02,5LB03,5LB10) 2 flawnes 2 Fomas | 4 Hownas
1.3 mim?{aumwmfﬂmmﬁu YUY 22/33 1A7 177.,0NA
ANM.L =20 995-NY. 5 5 10 20
ANA.2 = 21.62 2995-N4l. 9.85 6.39 5.38 21.62 | (1) s3] 40.000
ANK.3 = 236 2993-NY. 59 59 59 59 236
1.4 msuslunszualwiiiszuu 22/33 107 Unbalance 1Aunin Avu.
10%
1.4.1luilnwnesiilnanganin 5 MW (22 kv)uag 7 MW (33 kV) vyl 1-3
.l = 12 Aanes 3 3 3 3 12 0.000 | 0.033 | 0.033
nn2 = 12 Aewnas 3 3 3 3 12 | (@9ihas| 0.043
a3 = 12 Waned 3 3 3 3 12

60



Internal Process OM1

8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
1.4.2 29937151 VSPP . 1-3
ant = 4 HAowes 1 1 1 1 4 0.000
nMe2 =4 HAawes 1 1 1 1 4
3 = 4 Aewmas 1 1 1 1 aq
1.5 AAALeTUn1ARRS Capacitor Tusguudmug nlu.
WisiRu-Enu kvan uwazauiildsunisinass . 1-3
1.5.1 wuu Fixed
AWm.1 = 1,500 kvar 300 600 300 300 1500 0.000 0.020 0.020
A2 = 3,000 kvar 1200 1200 600 3000
Mmn3 = 0 kvar Liflunuaudadslud 2563
1.5.2 WUU Switching
AWm.1 = 6,000 kvar - 3000 1500 1500 6000 0.000 0.020 0.020
.2 = 6,000 kvar 1500 1500 1500 1500 6000 (2) vinnns| 0.151
ae3 = 0kvar Lsifusunufndslul 2563
Ui 1.6 Buq
TdsuAanfeaiusvainauiizesnm 1.6.1 nMansavaeuuilugndudaly avl/aedy/szuu nuY.
g nn.1-3
- gl
- aeds
- SEUUTIMUY
1.6.1.1 annflluih AUY.
el = 34 @andl 34 @il
nn.2 = 35 @and 15aW. | 20 aw. 35 a@anil
nmn3 = 32 andl 32 i, 32 @i, 32 .
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( Activities / Action Steps)

1.6.1.2 @eds AUY.

Anml = 7133 2995-n4. 713.3 503.8

nn.2 = 809 993-NY. 300 300 209 809

ANm.3 = 558  2995-AU. 558 558

1.6.1.3 s8UUIIMUNY . 1-3

am.l = 205 Hewnes 146 59

nin.2 = 103 Aewnos 52 51 103
-~ vl psed WU
- Avla.edn wny.
- nvla.AaRgviou N
- avlanizaum N
- nvlaiuilenass unv.
S GRS VPR wAY.

59U WU

mn3 = 58 Hewnes 15 15 15 13 58

1.6.2.1 msudlvaundines 22/33 1073 fivgnanszuuly nuY.

anunsaldaule

anml = 100%(.......... Sil2)) 100% 100% 100% 100% 100%

mMmn.2 =  100%(......... ﬂ!ﬂ) 100% 100% 100% 100% 100% | (2) vihng| 0.010
- . ﬂiz‘ﬁ 100% 100% 100% 100% 100% NUu.
- avlaendn 100% 100% 100% 100% 100% WnU.
- nna.AaRIviaY 100% 100% 100% 100% 100% wAY.
- AnanIZaURN 100% 100% 100% 100% 100% wAY.
- nvlaiuilonans 100% 100% 100% 100% 100% wAY.
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
- WAL 100% | 100% | 100% | 100% | 100% WY,
57 100% | 100% | 100% | 100% | 100% HU.

Am3 = 100%(.......... “Ljﬂ) 100% 100% 100% 100% 100%

1.6.2.2 mauflvaundmes 22/33 13 Tuaniflwihiiaundls AUW.

anunsaldaule

anml = 100%(.......... @il 100% 100% 100% 100% 100%

A2 = 100%C(...25....801%) 100% 100% 100% 100% 100%
- vl ﬂ’i%ﬁ 100% 100% 100% 100% 100% NUu.
- avlaendn 100% 100% 100% 100% 100% Wnu.
- nla.AaRIviay 100% 100% 100% 100% 100% wAY.
- AWgLnIEdum 100% 100% 100% 100% 100% WnU.
- nvlaiuilenass 100% 100% 100% 100% 100% wAY.
S GRS VPR 100% 100% 100% 100% 100% wAY.

32U 100% 100% 100% 100% 100% NUu.

ann.3 = 100%(.......... anndl) 100% 100% 100% 100% 100%

1.7 nsfuanss Technical Loss Uay 2 A Avu.

suthufinaudl nan.394/2560 3. 26 W.A.2560

auAntuase

el = 34 @ond - 1 ada ] - 1e¥s | 0000 | 0000 | 0.000

am2 = 38 @il - 1 ads - - 1 0%

ne3 = 30 @il - 1 p%s - - 1 0%
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( Activities / Action Steps)
1.8 N15ATIE9 Technical Loss WONANUTEAULTIAY nlu.
wazdavhuauuily (egrstioglasindas 1 Aames/un)
mnl = 4 Hewes 1 1 1 1 4 0 0.025 0.025
M2 = 4 Hames 1 1 1 1 4 (2) vhns|  0.017
a3 = 4 Fames 1 1 1 1 4
1.9 wilpudasdmung
1.9.1 nsulonszualnih Unbalance fiundn 20% (A3eq) n.(WUs.)
ARl = 450 ipdes 111 111 114 114 450 | (2)vinms| 0.017 0.017 Ann.1-3
AWA.2 = 350 1A3DY 85 90 85 90 350
-~ vl psed WU
- nna.eNEn wnu.
- nvla.AaRsviou N
- avlainizaum N
- nvamilonass wny.
S GRSV EVRU wnu.
59U WU
AMm3 = 300  A3es 70 80 70 80 300
1.9.2 dundsuniioudasiisnenanlimanza n.(WUs.)
(Frelnantosndy 40% vesvuwaniioulad) (w309 nun.1-3
el = - pden - - - - -
nn.2 = 4 \A309 2 2 4 (1) amu
- vl nsed NUU.
- nvla.eadn unv.
- nna.AaRIviaY wny.
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( Activities / Action Steps)

- avlainizaum wny.

- nvlauiionass unv.

S GRSV PRU wAY.

kit WUV

A3 = 40 1A3eq 10 10 10 10 a0
193 améi”’n/ﬁ%Uﬂgwﬂauﬂama‘%mﬁaLﬁuﬂizaw%mwmﬁhﬂw n2.(HUT.)
(1p389) n.1-3
anml = 70 Lﬂ‘%la\‘i 10 20 20 20 70
A2 = 200 1ATeq 50 50 50 50 200 | (1) awu| 40.000

- nvla. nsed WU

- Avla.edn wny.

- nvla.AaRsviou N

- avlainizaum N

- nvlaLuilenass unv.

S GRSV VR wAY.

99U WU

anm3 = 120 ek 30 a0 30 20 120
1.10. S¥UUTMNEUTIN
1.10.1 mswasuanevunlvgiu (eas-nu.) N33
ANm.L = 50  2995-NY. 10 10 10 20 50 0.060 0.060 Anw.1-3
ANA.2 = 120 2995-N4l. 29 30 31 30 120 | (D) amu

- nvle. nsed HUU.

- nvla.eadn unv.
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: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)

- nna.AaRIviou wny.
- nvlainizaum NAY.
- nvlauiionass uny.
- AnEINUY wny.

59U WUV

ANM3 = 60 293F-NY. 10 20 20 10 60
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( Activities / Action Steps)
1.10.2 msdndnelugd (2999 N7.(NU3.)
Anm.l = 50 2995 10 10 10 20 50 Ann.1-3
A2 = 150 2933 17 58 58 17 150 | (1) amu| 1.500
-~ vl nsed WUV
- nna.eNEn wnu.
- nvla.Aangviou N
- avlainizaum N
- nvlawilionass uny.
- AnEINUY wny.
94 WU
Am3 = 100 2999 20 30 30 20 100
1.10.3 mMsuUSuusesyuu 1 wla 2 ane WJuszuu 1 wla 3 ag N.(HU3.)
Anml = 15 3995-NY. 0 5 5 5 20 Anw.1-3
A2 = 24 2995-N4. 6 6 6 6 24 | (1) aau| 7.200
- vl nsed NUU.
- Avla.edn wny.
- nvla.Aansvion NN
- avlanizaum NN
- nvlaiuilonass unv.
S GRSV VR wAY.
U WU
ANM3 = 30 2995-NY. 5 10 10 5 30
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( Activities / Action Steps)
2. AHUNIIINULIAINTUNLURURAL non-Technical Losses
2.1.115 Patrolling and Cleansing Auiiinas
2.1.1 fipesldlnihsedes
2.1.1.1 m3nsnaeutazuidymianunanauludanu U Cube nUa.,NY.

hvane NL1 : 2.5 azuuu 3uly yin nvil.1-3 saudain nnw.1-3
ANALL e 14....... an 14 14 14 14 14 0.3 0.3
ANA2 e 17t NN 17 17 17 17 17

- WA, naed 35 35 35 35 35 BIR.

- nla.sdn 35 35 35 35 35 U,

- nvla.paasviow 3.5 3.5 3.5 3.5 3.5 WU

- AvgLnIEdum 35 35 35 35 35 WU

- nvlamionass 35 3.5 3.5 35 35 WU,

- AndLINuY 35 35 35 35 35 BUR.

. 35 35 35 35 35 .

21 [21C T 130 A 13 13 13 13 13
2.1.1.2 drsuazdsuusaunsalsznouiives filanimdes nua.
130 devanm videliaensy anl.1-3
dhvane NL1 : 2.5 azuuu Suly yin nvil.1-3 saudain
AneLL 14............. An 14 14 14 14 14 2925 2925
ANA2 e 17t A 17 17 17 17 17

- vl nsed 35 35 35 35 35 BR.

- avlaendn 35 35 35 35 35 NUR.

- nvla.paaevion 3.5 3.5 3.5 3.5 3.5 WUSL.

- AndnIZaUAN 35 35 35 35 35 NUR.

- nvlawmtlenans 35 35 35 35 35 NUR.

- AndlIwuY 35 35 35 35 35 WU,

68



Internal Process OM1

8. ukuau / lasens / u

9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
523 3.5 3.5 3.5 3.5 3.5 LG,
ANA3 ... 130, AN 13 13 13 13 13
2.1.2 fwwesldlnihaelugy
2.1.2.1 fwes AMR sifiuntsanailudsauansyuy nua.
AMR Monitor System Ann.1-3
whvine KPI (AMR) 3 Azuuuduly
AnmL 100%... GHMSLU??N'W 100% 100% 100% 100% 100%
a2 ... 100%... mﬂué"ﬂmu 100% 100% 100% 100% 100%
- AN, ﬂ’igﬁ 100% 100% 100% 100% 100% B3R,
- aasMEn 100% | 100% | 100% | 100% | 100% bR
- Alamaswien 100% | 100% | 100% | 100% | 100% bR
S GRGRER ) 100% 100% 100% 100% 100% WUSL.
- aalonans 100% | 100% | 100% | 100% | 100% bR,
[P — 100% | 100% | 100% | 100% | 100% bR,
599 100% | 100% | 100% | 100% | 100% SR,
ANm3 ... 100%......... G\WJJIUgdﬂWu 100% 100% 100% 100% 100%
2.1.2.2 o3 TOU nua.
whusne 100% nn.1-3
AN LT 5,350............. Lﬂ%‘EN 30% 30% 30% 10% 100% 0.600 0.600
a2 ... 8034.............. LAFDY 2797 2173 1597 1476 8043
_ e, AsEd 100% 100% 100% 100% 100% IS,
- nwa.818n 100% 100% 100% 100% 100% NS,
- Ava.Aaneviau 100% 100% 100% 100% 100% UG,
S GRGRER ) 100% 100% 100% 100% 100% NS,
- nawmilonass 100% 100% 100% 100% 100% WU,
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( Activities / Action Steps)
- ANELINUY 100% 100% 100% 100% 100% WUBL.
523 100% 100% 100% 100% 100% LB,
ANG3 3108 widas 20% 40% 30% 10% 100%
2.1.2.3 fwmesifinanunii 25% A, NUA.
wmane 1009% nuw.1-3
ANRLL 100%...Lﬂ‘%65 100% 100% 100% 100% 100% 0.518 0.518
.2 100% 100% 100% 100% 100% 100%
- Al nsed 100% | 100% | 100% | 100% | 100% B,
- nvla.gndn 100% | 100% | 100% | 100% | 100% UL
- Alamaswien 100% | 100% | 100% | 100% | 100% bR
- AaLduen 100% | 100% | 100% | 100% | 100% bR
- nlaivilenass 100% 100% 100% 100% 100% BB
[P — 100% | 100% | 100% | 100% | 100% bR,
599 100% | 100% | 100% | 100% | 100% SR,
ANA3 ... 100%........... LAIDY 100% 100% 100% 100% 100%
2.2 MsnTedeusasuAlufimesiianminundfilasusieau n%99.,NUA.
NN nwiv.1-3
hvane NL2 : 4 aguuu Fuly N nuin.1-3 sudanio
AN LT 14 ANN.(100%) 14 14 14 14 14 0.95 0.95
M2 ... 1T nnw 17 17 17 17 17
- vl nsed 4 4 4 4 4 HalA,
- nvla.eadn 4 4 4 4 4 NS,
- nna.AaRIviaY 4 4 4 4 4 NUS.
- nanIZaUeN 4 4 4 4 4 NUS.
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( Activities / Action Steps)
- nvlauiionass 4 4 4 4 4 WU
- nvlEIWUY 4 4 4 4 4 NUS.
594 a 4 4 4 4 NI

ANA3 ... 130, AN 13 13 13 13 13
2.3 MmInTadeuiweiniunge (nelu 1 )
2.3.1 {moTusege 115 1a7 nua.
e 100% wessunuiinesiinnms nw.1-3
ANRLL 21 LﬂiIEN - 50% - 50% 100% 0.200 0.200
ANA2 e 1l L1ASD9Y - 50% 50% 100%
R [ o nun. \Judinfiunisnsivdeu
2.3.2 fpesusegs 22/33 13 nua.
Whwne 100% wessunuiinesiinnms nw.1-3
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: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)

ANRLL 3,296...... LﬂiIEN 30% 30% 30% 10% 100% 0.594 0.594
nmn.2 ... 4,863......... LAY 1999 1155 902 807 4863

- oyl nsed 20% 20% 30% 30% 100% .

- Avla.eadn 20% 20% 30% 30% 100% WU

- nvla.passvion 20% 20% 30% 30% 100% WU

- Aaduen 20% 20% 30% 30% 100% bR

- nvlamionass 20% 20% 30% 30% 100% WU,

[P 20% 20% 30% 30% 100% bR

599 20% 20% 30% 30% 100% B,

ANA3 ... 2,313........... LAIDY 463 925 694 231 2313
2.3.3 fwesusznoudiiuswi nua.
wWhvne laidesndn 50% vessnuiimesiinie nnw.1-3
AWmL 8,600......tATDY 30% 30% 30% 10% 100% 0.847 0.847
a2 ... 6,204....Lﬂ%ia\‘1 1798 1612 1612 1182 6204

- vl psed 10% 10% 30% 25% 55% A,

. alasmEn 10% 10% 30% 25% 55% bR,

- nld.AaIvian 10% 10% 30% 25% 55% WU,

S GRGRER 10% 10% 30% 25% 55% WUSL.

- nvlawmtienans 10% 10% 30% 25% 55% NUR.

- AndlIwuY 10% 10% 30% 25% 55% WU,

e 10% 10% 30% 25% 55% .

ANA3 . 3,166.......... Lﬂ%‘@\‘i 633 1266 950 317 3166
2.3.4 finosuses nua.
wWhvne laidesndn 30% vessnulimesiinngs nn.1-3
aneLl ... 324,628“Lﬂ%‘m 30% 30% 30% 10% 100% 3.780 3.780
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( Activities / Action Steps)

Mmn.2 ... 474,002..... Lﬂ%ﬁ]\i 118453 | 118481 | 118524 | 118544 | 474002
- nvla. nsed 5% 10% 10% 10% 35% A,
- Avla.eadn 5% 10% 10% 10% 35% WU
- nvla.passvion 5% 10% 10% 10% 35% WU
- AaLnIZEuR 5% 10% 10% 10% 35% WU
- nvlamionass 5% 10% 10% 10% 35% WU,
- ALY 5% 10% 10% 10% 35% WU,

594 5% 10% 10% 10% 35% LB,

W

(201 [ A 100%...51¢ 100% 100% 100% 100% 100% 0.778 0.778

a2 100% NnN3e 100% 100% 100% 100% 100%
- vl psed 100% | 100% | 100% | 100% | 100% A,
- nwa.81En 100% 100% 100% 100% 100% NS,
- Avd.AaRviay 100% 100% 100% 100% 100% UG,
S GRGRER ) 100% 100% 100% 100% 100% WUSL.
- nlaiuilenass 100% 100% 100% 100% 100% BB
- AndlIwuY 100% 100% 100% 100% 100% WU,

599 100% | 100% | 100% | 100% | 100% 1816,

ARz 100%............ 318 100% 100% 100% 100% 100%

2.4.2 fimesfifinrudesionisazdn ava.

Whvane Jay 2 ade A, 1-3

ANBLL o \A30(100%) - 50% - 50% 100% 0.860 0.860

ANA2 e 1A399(100%) - 50% - 50% | 100%
- vl nsed 100% | 100% | 100% | 100% | 100% -
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
ala.eEn 100% | 100% | 100% | 100% | 100% SR
nwa.ARBIYiEN 100% | 100% | 100% | 100% | 100% B,
Ava.inzdun 100% | 100% | 100% | 100% | 100% U,
ana.ntonand 100% 100% 100% 100% 100% BUR.
AL 100% | 100% | 100% | 100% | 100% U,
523 100% 100% 100% 100% 100% LB,
nvlaLnIzdunn 100% 100% 100% 100% 100% NUS.
aaenand 100% | 100% | 100% | 100% | 100% bR
AELTVUL 100% | 100% | 100% | 100% | 100% bR
599 100% | 100% | 100% | 100% | 100% B,
nn3 2,380......... LAT94 a76 952 714 238 2,380
2.5 Mmsdrsauazasiadeuiinesiihasisuy waylvnmaana
nsdinfedinefuavinunane
251 5’]??’3%]@9]56]5&613\11?]&1LM&J’HﬁEJIWﬁ’]SﬁﬂAS AUA.,NY.
waztszidiumhensldinilvignsiosasudiu . 1-3
Whone eghedesday 1 ads 100%
AL s 100 % (q0) 1 ada 0.17 0.17
Y 100 % (q0) 1 a%4
A, nsed 1 afy - - - 1 afs W3R,
nwa. 818N 1 afa - - - 1 afs NUS.
nvla.naodvion 1 afy - - - 1 afy WU,
AWE.LZEUNN 1 afs - - - 1 afy WU,
nia.milonaes 1 afy - - - 1 afy NS,
ANE.LINUY 1 afy - - - 1 afy NUR.
1 e - - - 1 e .

374
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( Activities / Action Steps)
ANA3 ... 100%........... 130 20% 40% 30% 10% | 100%
2.5.2 asnasuuagiigsinwiineslviegluanmituasnds nua.
wioulduagindnislalihligndes nviw.1-3
Whnne egnetosTas 1 ads 1009
AneLl ... 100%...4A304 30% 30% 30% 10% 100% 0.5 0.5
a2 ... 100%........ 20% 30% 30% 20% 100%
- vla. psed 20% 30% 30% 20% | 100% .
- aasmEn 20% 30% 30% 20% 100% bR
- And.AaRsYioN 20% 30% 30% 20% 100% WUS.
S GRGRER ) 20% 30% 30% 20% 100% NS,
- aavlonans 20% 30% 30% 20% 100% bR
- AndLINuY 20% 30% 30% 20% 100% BUR.
599 20% 30% 30% 20% 100% SR,
A3 100%.......... iAo 20% 0% 30% 10% | 100%
2.6 mnsvaeuiimesgunsainsdeansen o wu dnsdwi
5130 Wifi CCTV uagdu 4 nsdifndefinosuasimnite
2.6.1 ﬁ']i'sﬁ]aqﬂamé?aqﬂﬂiaﬁamssm 9 wazUsziumiieg VAN
nuw.1-3

nsldlwihligndesasudiu (manane)

Whnsne 100%
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( Activities / Action Steps)

Y[ A 100 % (gUnsaifisonq) 100% | 100% | 100% | 100% | 100%

A2 ... 9N3M......100 % (@Unsaiiiionns) 100% | 100% | 100% | 100% | 100%
- nvla. nsed 100% | 100% | 100% | 100% | 100% A,
- ana.enan 100% 100% 100% 100% 100% WUB.
- nyla.Aaesvion 100% | 100% | 100% | 100% | 100% U,
S GRGRER ) 100% 100% 100% 100% 100% NUS.
- avla.wilenass 100% 100% 100% 100% 100% WUB.
- ALY 100% 100% 100% 100% 100% WU,

599 100% | 100% | 100% | 100% | 100% B,

A3 s 100 % (qﬂﬂmﬁﬁﬁiamﬁ) 20% 40% 30% 10% 100%

2.6.2 asnaeunaziigsinwiiveslvegluanimituasnde nua.

wioulduazindnislalihligndes nwiw.1-3

wWng 100%

ANBLL o 100 % (Lﬂ‘%‘a\‘i) 30% 30% 30% 10% 100% 0.5 0.5

ANA2 e 100 % (Lfﬁla\‘i) 100% 100% 100% 100% 100%
- vl psed 100% | 100% | 100% | 100% | 100% A,
- ana.enan 100% 100% 100% 100% 100% WUB.
- And.AapevioN 100% 100% 100% 100% 100% NUB.
S GRGRER 100% 100% 100% 100% 100% WUSL.
- alawienana 100% | 100% | 100% | 100% | 100% U
- AndlwuY 100% 100% 100% 100% 100% WU,

599 100% | 100% | 100% | 100% | 100% ..
A3 s 100 % (Lﬂ%‘lEN) 20% 40% 30% 10% 100%
2.7 msaavihegaydovesan il anu nviv Adenirsanlasenis
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2.7.1 msaavthegaydeluusazanilng . 1-3
el = 1 a@ond 1 1 1 1 1 AN
a2 = 2 annil (@anduesait,aaningzdz) 1 aanil 1 aanil 2 aonil anmiegoyde
- WA, naed AMEYINU
a3 = 1 @il aandlviiszlun) taotl | 1aoll | 1aond | 1a00d | 1aond
2.7.2 drrmemudesmslinudmiuindaines 37 37, nua.
yanvsunuluusiay . nn.1-3
wWhine NL3 damufanssy
ANALL 100 % (Lﬂ‘%a\‘i) 100% 100% 0.15 0.15
A2 o 100 % (1A309) 100% 100%
- WA, naed 100% 100% BLR.
- nwa.81En 100% 100% NS,
- and.AaRsvioN 100% 100% NUS.
S GRGRER ) 100% 100% HUS.
- nlaivilenass 100% 100% NS,
- AndLINuY 100% 100% BUR.
523 100% 100% 3G,
ANAS o 100 % (Lﬂ%aﬂ) 100% 100% 100% 100% 100%
2.1.3 miamé?amemaaaauLLaxﬂflga%’ﬂmﬁma%LLﬂaLLmu nua.
Wiy NL3 Sasnufanssy nun.1-3
AR 100 % (1A309) 100% | 100% 0.3 0.3
AWA.2 oo 100 % (1A3849) 100% 100%
- vl nsed 100% 100% WA,
- nwa.81én 100% 100% HUS.
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9. WHUUHUR

wWnune U 2563

suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) . {iuiinvau
asung 1| lasuna 2| lasuna 3 | lasuna 394 amu | (@9ins| s
! 1|1 2| 3| 4 (Dawmu | (2)
( Activities / Action Steps)

- nna.AaRIviou 100% 100% HUSL.

- avlaLnzaum 100% 100% WU

- nvlauiionass 100% 100% WS,

- AnEINUY 100% 100% WU

5931 100% 100% LB,

ANAS s 100 % (Lﬂ%"eN) 100% 100% 100% 100% 100%

2.7.4 nsafaununuwasaiufanssuanmegydely n77.,nU8.
Ann.1-3

wWasiwihiivihegadege

wWhune NL3 damufanssu
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8. waueu / 1Asenns / e 9. uNuUUfUR wWviane U 2563 qudszana (duum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)

el T Hownos 1 1

AnR2 ... 1.... Aanas 1 1
-~ vl psed 1 1 Nag.
- nna.eNEn 1 1 WUl
- nna.AaRIviou 1 1 WUl
- avlainizaum 1 1 WU,
- nndiuilonans 1 1 HUR.
- avlawnun 1 1 WU,

59U 6 6 N,

AWNA3 1 fnnos 1 Waees| 1 Annes

2.8 MsnT1vdeulimesUsynaudil. useh waslinesuseneudi. saulyuny nua.

i ussgdlunsdifndslmiliasuiumnae nwiv.1-3

wWhvwne aelu 30 Tundsanglndi

ANALL 100%....... Lﬂ%aﬁ 100% 100% 100% 100% 100% 0.480 0.480

a2 ... 100%........ Lﬂ%’laﬁ 100% 100% 100% 100% 100%
- nvla. psed 100% | 100% | 100% | 100% | 100% A,
- ana.egnan 100% 100% 100% 100% 100% UG,
- nvd.paeaviay 100% 100% 100% 100% 100% UG,
S GRGRER 100% 100% 100% 100% 100% WUSL.
- avawilenans 100% 100% 100% 100% 100% WUR.
- ANELUINUY 100% 100% 100% 100% 100% WUR.

599 100% | 100% | 100% | 100% | 100% ..
ANA3 . 100%.......... m%iaq 100% 100% 100% 100% 100%
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suuszanu @uun)

(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) . {iuiinvau
lasuna 1| losana 2| laswra 3| laswna 4| saw | (Dasnu | (vinns| 59w
( Activities / Action Steps)

2.9 Myduiasuiiwesanunnse
2.9.1 fwes 1 wa ongnsldanuiu 153 nua.
g nuw.1-3
ANALL s LAIDY - 40% 40% 20% 100% UGN
AWA2 e W09 **nun. Lf]ué'ﬁ'muﬂL{]ﬂwuqaiunwsﬁuLﬂﬁ'aummqiz saulgurgnisendngdy.auiseuasldimasaannsainduny

o 3 = a & a sa & a ¢
WA oo LAY num iseuloue wan. Wesanagdsudulimesdidnnsedng
2.9.2 1wes 3 wa ongnsldanuiu 10 Y nua.
g nuw.1-3
ANALL EO LAY - 40% 40% 20% 100% MU
ANAL2 e, WPSY **nu. Lﬂué’ﬁ’muﬂn’]'mmalumiﬁ'mﬂﬁaummniz saulgulenisendngd.nunnseuasldimasslannsadnduny

o o « a & a sa & a ¢
AWNAS oo 1A309 nun Wiseuloue wan. Wesnnazldsuduiwesdiannsedng

e Fudsulivesmuswauiinesidndenuunumsdamdmiu
Fudsunumnsy Tnsaenadostuununsdudouiiveslusyuu IS-U DM
m1u T-Code ZDME303 apausazl uaylisnsaunaniu T-Code
ZDMR122
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)

2.10 M38UsININTIEeUine warmsusrrduiusiiosasiostu
NTaziiing
2.10.1 nMseusunTnaunsIvdeulnes/nsIadounLIe nua.
e sghatiosday 1 ad Anw.1-3
ANAL oL 1% 1% 0.45 0.45
a2 ... Loverereerene 1 afe 1 p%s

- nvla. nsed 1a% 1% LI,

- nna.eNEn 1 ads 1 afs WUl

- nvla.AaRgviou 1 ads 1 afs WU,

S GRGRER ) 1 afs 1a% NS,

- nlawmilonass 1 as 1 as WU,

- AvlEIwLLY 1 ads 1 as NUS.

59 1 ﬂ%’ﬁ 1 ﬂ%’ﬁ BB,

ANA3 ... 1A% 1 ﬂ%v’q 1 ﬂ%v’q
2.10.2 mMsevsu wur.AuAugldlniselvg msaseuniesetos e,
Whane sghatiosday 1 ad nnn.1-3
ANAL L 1% 0.17 0.17
ANA2 ... 1..A%9........ 1 p%s
ANA3 ... 1...ﬂ%53 ........ 1 ﬂ%v'& 1 ﬂ%v'&
2.10.3 NSOUTUNTNIIUBIURUIEY AvgY
Whane sghatiosday 1 as . 1-3
AWA oo T 1 0% 0055 | 0.055
iz Giumfnous wlmsUsspmEeansilgrussmuamudle Bonnlgmifederumss s
ANA3 ... 1.A%....... 1 ﬂ%v'& 1 ﬂ%v'&
2.10.4 M5USEWEUNUS nan.
Whane eghatiosday 1 as AN, 1-3
ANELL ... Too 1 1 1 1 1 0.08 0.08
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
ANRL2 ... Lo Cfenaswuurdmanasiy an.) 1 a%s 1 afe
-~ vl psed 1 afa 1 afa Nag.
- nna.eNnEn 1 nfs 1 nfs WUl
- nna.AaRIviou 1 afs 1 afs WUl
- avlaLnzaum 1% 1 p%s WU
- nlawilenass 1 as 1 as WU,
- ALY 1 afs 1ad WU,
523 1 ﬂ%ﬂ 1 ﬂ%ﬂ LB,
ANM3 1099 ... 1 a4 1 a4
wHuui 22 WHUUNTUTUUS 1. msuSulgleyansieudas nvla. aslugrudeyassuu GIS 0 .
dayalussuu GIS nvin.1-3
USH53nN1sMSWaaY om3.1 wWhnwne vin nvil. lidesninSesaz 97
AWm.1 = 97 % 97% 97% 97% 97% 97% 0.379 0.379
.2 = 99 % 99% 99% 99% 99% 99% 0.574
ANR.3 = 97 % 97% 97% 97% 97% 97% 0.282 0.282
- vl ﬂiz‘ﬁ 99% 99% 99% 99% 99% NUu.
- nwa.81én 99% 99% 99% 99% 99% unY.
- nvla.Aansvion 99% 99% 99% 99% 99% NN
- avlanizaum 99% 99% 99% 99% 99% NN
- nlavilenass 99% 99% 99% 99% 99% uny.
- ANEINUY 99% 99% 99% 99% 99% wnU.
Piptll 99% 99% 99% 99% 99% NUu.
M.

2. Mmvfulsdeyaiiwesadlugrudeyasyuu GIS
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
: losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
wWnwne vin nil. lidesninSesas 98 ami.1-3
ANm.1 = 98 % 98% 98% 98% 98% 98% 0.408 0.408
nR.2 = 99 % 99% 99% 99% 99% 99% 0.574
nm.3 = 98 % 98% 98% 98% 98% 98% 0.282 0.282
- v, ﬂi%‘d 99% 99% 99% 99% 99% B
- avlaendn 99% 99% 99% 99% 99% WUS.
- nvla.Aangviou 99% 99% 99% 99% 99% WU,
- avlainizaum 99% 99% 99% 99% 99% WUS.
- nvlawilionass 99% 99% 99% 99% 99% WUS.
- AnEINUY 99% 99% 99% 99% 99% HUB.
324 99% 99% 99% 99% 99% B
3. MsUFulsdeyagunsaldinmeuuaziargunsailesiuly m.
F1uteYaTEuU GIS nuu.
wWhnwne vin nvil. lidesninfesaz 97 nmin.1-3
ANm.1 = 97 % 97% 97% 97% 97% 97% 0.095 0.095
A2 = 99 % 99% 99% 99% 99% 99% 0.574
M3 = 97 % 97% 97% 97% 97% 97% 0.174 0.174
- vl nsed 99% 99% 99% 99% 99% HUL.
- nwa.81én 99% 99% 99% 99% 99% unY.
- nvla.Aansvion 99% 99% 99% 99% 99% NN
- avlanizaum 99% 99% 99% 99% 99% NN
- nlavilenass 99% 99% 99% 99% 99% uny.
- AU 99% 99% 99% 99% 99% wnU.
59U 99% 99% 99% 99% 99% NUU.

4.m3Fulssnun mBsdeyadumisvesteyaiinesluszuy
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(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsuumsaid i) . A5uRnvaU
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( Activities / Action Steps)
Gls dlawtsuifuszuuanme
e Sesaz 90
AWe.1 = 90% 90% 90% 90% 90% 0.102 0.102 n737.
M2 = 90 % 90% 90% 90% 90% 90% Ann.1-3
AWK.3 = 90% 90% 90% 90% 90% 90%
-~ vl psed 90% 90% 90% 90% 90% WB.
- avlaendn 90% 90% 90% 90% 90% WUS.
- nvla.AaRgviou 90% 90% 90% 90% 90% WU,
- avlainizaum 90% 90% 90% 90% 90% WUS.
- nvlauilionass 90% 90% 90% 90% 90% WUS.
- AnEINUY 90% 90% 90% 90% 90% HUB.
324 90% 90% 90% 90% 90% WE.
wiailval nuATiuszgy 511399115 Cleansing fwe3 luseuu GIS .
mslvhay 2 AT Ann.1-3
wWhnwny mstwiihsessaudiunisiiasu 100% aelulasuna 2
nvln.1 = nvle.99u0s,nANA. 5193 2 2
An.2 = nWa.Wee ,nne.Unnnils 2 N,
nn.3 = avla.asan, na.deendl 2 AN, 2 AN,
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WHUUHURNT Usednl 2563

(mumauasei 1)

1. InguszasABeensans

Operation Management Process

502 sjsgesdnsidudelushudwinenszualnin

TneiaunUseavsninuesnssuuu

v
71U Internal Process
2. NAYNSILAVDIANT

OM3 inUsransawlunsusvsaunsng

5. NAYNSILAUAIE9Y

OM3 inUsransawlunsusvsaunsng

3. inasiIan1sansiueu

°o & o a
3.9 AnNdSalUNIANIUITUAULHLY

Asset Management Roadmap

6. e Inn1sAnLiueu

°o & o a
3.13 Anudnsalunisaniluaunnuuau

Asset Management Roadmap

Internal Process OM3

4. Jvune

Soway 100

7. WJmune

Soway 100

8. LU / Tasens / 91U

9. WHUUHUR

wWhnune U 2563

suuszana @uun)

(Operating Strategies %38 Strategic Initiatives) (szufanssuvanniauUsunumsaid i) H5uRnvaU
’ losung 1| lasuna 2| lasuna 3| lasuna 4| san | (Dasu | (Qvims| s | °
( Activities / Action Steps)

wHUIT 23 unudnaunesdie Uizﬁ‘w%m‘wmiu%m'ﬁﬂamauﬁwémaiﬁmuﬁaa%’wﬁmﬁm 0

(Asset under Construction : AUC) 91U Vgﬂiﬁiﬂmi (P, 1,Q) ﬁdﬁ
AU pMs LUA 1. uneudl 2561 Unladoway 100 (AATIUIUNLELAVITL) 50 70 80 100 HNE.,HUU.
om3.1 2. 9l 2561 Unleswaz 100 (AATIUILRLGLADINL) 50 70 80 100 WNU.

3. 91l 2562 UnldZeway 80 (And1ulrumngLavew) 30 50 80 80

4. 9l 2563 Unleseaz 60 (ARSIUIUMINBLATIT) 20 40 50 60
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unuUfUANT Uszdnl 2563
(mumaunadsii 1)

1. InguszasABeensans
Operation Management

502 sjsgesdnsdudelusudming
nyzualnih Tnewauuszdnsnmaes

NNITUUIU

#1U Internal Process

2. NAYNSILAVDIANT
OM4 Y5uusanszuunseiiunulil

UsganSnnlnglinseupauiaiialgguniu

5. NAYNSIZLAUAIEIIY
OM4 Ysuusanszuaunsaiiunulill

UsganSnnlnglinseunauviaiaalgauniu

3. A Inn1sANliueu

°o & ° a
3.10 AudNTveINIANTIUNITAN
Service Level Agreement ﬁi&’ﬂuﬁ’aﬂﬂiqﬂmu
TngysanmIalseAuntiea
3.11 anudidaveansuiulsenszuaumsviey
¥9394An (Digital Operational Excellence)

mensalvayuresnAlulagfiava

6. inauaidanisandueu

o & ° a
3.14 ANUELTIVBINTTANTLUNITANY
Service Level Agreement ﬁi&’ﬁlumﬂﬁdqﬂmu
TngysannsalseAuntIea
3.15 Anudidavesnsuiulsenssuaumsviey
¥9999An3 (Digital Operational Excellence)

o

fmensaivayuresnAlulagiava

Internal Process OM4

4. Jvune

AU 5

7. WJuune

AU 5

8. uWuL / 1ATeN1T / 91U 9. unuU{UR Whviune U 2563 quusEann (fuum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanwdondsunamniaitwnneg) AsuRinaau
) lasuna 1| lasuna 2| losuna 3| lasuna 4| s | amu | @vinis| s | °
( Activities / Action Steps) )
uNueIUnAnd 24 wauauaudsalunissiunisniu {1, numunssuannmyAnssiaiidenudsunlas aud nse. mun AMZTU
713 Supply Chain ¥4 nwA. (Gap Analysis) o vuAkLIMSHaTRIUN SR ILY NNTEAU
omd.1 SLA & QA for SLA AMAUALLIVIINUAZLAUANT
F9N1FNANTUIVDIAULTNNU ALiueu SLA & QA for SLA
1.1 UYMIUNSEUILNS TN/ Ans e idedides
WabuuUas (Gap Analysis)
1.2 AMYUALLINILAZUNUNITALTEUIIU SLA & QA for
SLA musguulseiunmunInusnig (SQA) ¥ed nvia.
2. doens a¥nnug uidile 1 1 1 1 4 AN

62



Internal Process OM4

8. ukuau / 1asens / u

9. WHUUHUR

wWnune U 2563

sulszaunu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsiumsaid i) A5uRnvau
' lasuna 1| losana 2| laswna 3| laswna 4| 59w | (Dawu | @vinns| s | °
( Activities / Action Steps) )
2.1 Aeans/dneven aienuianudilalunsufiinu uas NNIEHU
ysanmsnszuIuMsAiiunsmagsAtnIunsEUIuNsiddry
(Key Work Processilusguuanuaes nua.
2.2 mhenuiRedemumumsinidennassziuns
Tiusn1s/dmi/dsuussdennas Tiaenadesiusiiinly
NFTUIUNT WagdInsgIUNIsUSURTIUAINnszUIunIsly
Value Chain ¥89 n#A.
3. Uszanunmsihdunwsmumsdudunuiionisysannis 1 1 1 1 4 ANy
N3PV SANTUNTNNGIAIMLNTTUILNSTEATY NNTEAU
4. agUdoiaue lonalunmsusuupanssuiunislinaenssunis
miunsaniunuauszuuysEiuaunImuIng ana. 1 1 Ay
NNTEAU
5. Menuna/Ussidiunanudifavesnisdniuauid 1 1 ARV
MTYTUINTVBINUILATUAN 9 AUNTFUINISTT A8y
wkuUVANT 25 wnusunsUudsanszuaumaieue| 1 Avusunmaasdeans mevenlimbenuiilugon
(Digital Operational Excellence) frennsatfuayuvas [Wunasgiudeaiu
walulagaivia Whsne lasuna 1 1 1 A
a1891u
39N3RINTANVIIAUETINY 2. MHBNUAITBINTLUIUNT (Process Owner)
NUNIUNTEUIUNTITAIU Key Work Process wag SLA
wWhviang A, - e, 1 1 ARIEYINU
a1891U
3. imuamaluladAdviaildlunszuaunis/msuivan
tupou ansvezaTlunsAduny
wWhviang a. - e, 1 1 ANEYINITU
a1891u
4. Anwrnsuyuianssunau (As Is) wagnds (To be)USuiasy 1 1 AMZYINNU
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(Operating Strategies %38 Strategic Initiatives) (syufnssumdnnioudsinamserdmuneg) . {iuiinvau
lasuna 1| lasana 2| laswra 3| laswna 4| 59w | (Dasnu | (vinns| 59w
( Activities / Action Steps)
NzUIUNT Msensiimaluladfdvianiusudeunseuiunis 891U
wWhvane -,
5. Wpswi/asudanisesudsunuad (Gap Analysis) 1 1 ABEIaU
wiouduuNsEUIUNs (V1) I anenugrsaans AU

Whiane n.a.-a.a.
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9. WHUUHUR
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sulszaunu @uun)

(Operating Strategies %38 Strategic Initiatives) (szyfanssuvanniauUsiumsaid i) A5uRnvau
' losung 1| lasuna 2| lesuna 3| lasuna 4| san | (Dasu | (vims| s | °
( Activities / Action Steps)
6.aUsBuNaFunLAINTIY X el Tugiunis 1 1 ALY
A lgaglunsaiuenul 2564 (OPEX) 89U
wWhvang n.e.-n.0.
WHUNUT 26 WHUIIUNMSINSEUUENTUSIUBIEN 1. wilhouneu ildeusgsuvansussadidnvseiind 0000 | 0000 | 0.000 | asn(na)
nsatindunldlunisufifen AU 100% ths.(n4)
omd.2 AnlR.1 = 100% 100% | 100% | 100% | 100% | 100%
ne.2 = 100% 100% 100% 100% 100% 100%
AWK.3 = 100% 100% 100% 100% 100% 100%

wanew : ldinenansiidiessesuatu (uszuut uansenansiludin

AU
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