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Avla.8an 100% - 100% 100% 100%
Tuds - Tuds Tuds Tuds
na.AaRIvioN 100% - 100% 100% 100%
Tuds - Tuds Tuds Tuds
AaLLNIEaUN 100% - 100% 100% 100%
Tuds - Tuds Tuds Tuds
nna.wilonaas 100% - 100% 100% 100%
Tuda - Tuds Tuds Tuds
3 100% - 100% 100% 100%
Tuda - Tuds Tuds Tuds
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8. WU / 1A5IN1s / 91U 9. UNUUGUR wWviune/wa U 2561 sulszaa (@uum)
(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa AU N3 i
03 nsussaansaulsl
03.1 mydaduldlnduuszuvaneds wagsyuudmineg
dhwmng @az 2 A% 100% mauwku)
@Enuludanu zema).. lu)
03.1.1 sgUvaNgal 115 kV 734 734 24.78 AU.(NAU.)
A2 ...736.... 29a5-nu/ns -NY. I-NY. 7NN AN,
PUENAITUUUASAY 1(1.3.1)
ANzl 0 48.15 48.15
na.8128n 0 66 66
nwa.AaBIvioN 0 65.7 65.7
na.LnzaUN 0 0 0
nia.Lnilonass 0 46.5 46.5
RiptY 0 226.35 226.35
03.1.2 S2UUTMNBLIIE 20,000 20,000 72.5 AUB.(HOU.)
M2 .....20,000..... 2995-na/pda 2995-NY. 2995-NY. NN A,
AUBNEITUUUASAY 1(1.3.2)
nwa.nsed 0 1006.205 1006.205
AN 818N 0 865.855 865.855
nia.AaeIvion 0 9275 9275
nwa.LN1ZaUN 0 120.08 120.08
ana.wmilonass 0 52373 52373
RietY 0 3443.37 3443.37
03.1.3 sUUSMELsR 2,500 2,500 8.33 AUB.(HAU.)
a2 .....5,000.... 3935-nU/UY WIT-NYL WIT-NYL NN A,
ANNLBNAITHUUNITND 1(1.3.3)
Ana.nsed 0 0 63.5
nna. 818N 0 0 48.95
nia.ARBIVION 0 0 164.85
nwa.LnIzaUn 0 0 32.44
nia.vilonans 0 0 50
3 0 0 359.74
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9. UNUUGUR

Waane/ma U 2561

uuszana (@uum)

(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
awlwidulummanivinsidussansam 04 dasndesanudaulagldndas Thermal Viewer
ssuvlnihilnueiune Tnauaeem uasain @Fwanludanu (zPva)... 1u)
Anuvasndeliunyuvy saudsauasunsinausy
gufTRuTALTea s Tumeulal 04.3 svuudmheflowmesiisnslnl s 5 MW (22 k) 48 Wownos 55 Howwos 0.25 NUY.(AY.)
uaz 7 MW (33 kv) w3 latidfiy yn v,
Wy Yz 1 ad
AWR.2 ...103... Tewnes
ANNLBNAITHUUNITND 1(1.4.3)
.50 KBB 03,04,06 3 Hanos 3 Wpwnos
nwa.g1dn ALA 07 1 fones 1 fnned
nia.AaIion KTM 02,07 2 Hemos 2 Hanes
Avla.Ln1gaun KTM 01,10 2 flawes 2 flawnos
nia.Lnilonany KBA 03,07 2 Hemos 2 Hanos
ety 8 Hanos 8 Hanes
wruwil 1 wnuautigeinenszuulih 05 uilugndou 100% mawanisdasndos
("1 Internal Process) @Euauludsnu @Pm2)..2u)
05.3 sruudmhefiomesfisnsln faus 5 MW (22 kV) 100% 100% 0.23 AUB.(HAU.)
waz 7 MW (33 kv) nieladddy nn v,
aMR2 ... 100% ntudsanu ZPM2
ANNBNAITWUUAITND 1(1.5.3)
Aa.nsed 100% 100% . UU.
nwa.8178n 100% 100% LRUTE
nia.AaBIvioN 100% 100% .UV,
nvlaLnnzdun 100% 100% . UU.
nia.Lnilonans 100% 100% LRUTE
59U 100% 100% . UU.
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9. UNUUGUR

Waane/ma U 2561

uuszana (@uum)

(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
06 nstlasfiuszuumiineuazaneds 100% ynlasung
@Fwanludanu zPM2)...1u)
06.1 FEUUANEAT 115 kV. 100% 100% 100% 100% 2.00 AUY.(HAV.)
AMR2 ... 100% nludsanu ZPm2 7N A,
06.1.1 yAagviounastiostusnsusvuialugades 100% 100% 100% 100% 100%
06.1.2 findagunsnitiosiudni 100% 100% 100% 100% 100%
06.1.3 nnapukaziluAmnTATisNIIATEIL 100% 100% 100% 100% 100%
06.1.4 auugugUnsnidasiusaeudvuen 100% 100% 100% 100% 100%
06.1.5 1utlesiu wazdouusuaiuE 100% 100% 100% 100% 100%
06.2 syuuImIg 22, 33 kV 100% 100% 100% 100% 7.00
AMR2 ... 100% ntudsanu ZPm2
wruwi 1 wnuautigenenszuulnih 07 nthéregniasuazaunsalusege
("1 Internal Process) @Eunuludsnu @Pm2)..1u)
07.3 szuus e 22, 33 KV (2995-n1L.) 2 Adased 300 300 300 300 0.63 nUw.(nUa.)
ANG.2 ....600..... 2995-n3. 100% nludaanu ZPM2 | 29as-na. 2993-N3l. WIT-NY. 2995-N4. NN A,
ANNLBNAITHUUNITND 1(1.7.3)
aa.nsed 10 10.00 . UU.
nwa.e1an LORUTE
nia.AaBIvION LRUT
nvlaLnzdun 30 30.00 Y. UU.
nia.vilonans UV
3 40 40.00 . UU.
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(Operating Strategies %38 Strategic Initiatives)

9. UNUUGUR
(sxuRanssumdnnioudsunamiodmune)

(Activities / Action Steps)

Waane/ma U 2561

uuszana (@uum)

lasuna 1

lasuna 2

lasuna 3

€

lasund 4 1) ) URAYU

eDe
o

Wnane

Wa

wWnane

Wa

Wviane

Wa

EXeEY

wWhvane wa AU yins

wRWUH 1 wauudrgesnerszuulvih

a wa

2. M3UUAU Hotline

(MU Internal Process)

- FIYNUNAINTLTUUIY SAP-PM

@EFwanludsnu (ZPMm2) ... Tu)

whuang 100% WBQLLNUGTUVEﬂIWﬁJ’]a

01 Hot Line nw«.

100%

100%

100%

100% 0.63 NUW.(NUT.)

02 Hot Line .

100%

100%

100%

100% 6.93 NUW.(NUT.)

02.1 gouuws-lUasugUnsalusegLazindnesEuy

7NN AN,

MUY 22-33 | 115 kV

02.2 gauuwsl FIX CAPACITOR Usdgd

02.3 urily UNBALANCE w3959

02.4 MUUFUUTTTUUT MG 181/ @8useg

Avla.nszd

100%

100%

100%

100%
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Waane/ma U 2561

uuszana (@uum)

(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
wruwd 1 wnuautngeinenszuulnih 5. myialvaaudiaudadlussuudnttg euvdnnasii niadmue)
(711 Internal Process) - NIFIYUNBIINTEUUIIU SAP-PM

GEmanludsnuErma).. lu)
01 nifoudas 1 wla Da 1 ado) 1,670 2,146 1,536 910 AUA. (WAL
aMR2 = 20,872 1A30q RN 1309 1304 1309 nn A,
e egetion 30% vessioudasimun
nnNp.2 = 6,262 ek (30% mawﬁmmmﬁvﬁwm)

ANUDNATHUUNITAY 1(5)
Ana.nszd 217 215 206 157.00 133
Avla.aan 153 153 153 148.00 141
nia.AaeIvion 150 150 150 150.00 150
nwa.nIzaun 15 15 15 15.00 8
nia.ilonans 77 77 77 57.00 73
33U 612 610 601 527.00 505
02 nifoudas 3 wla Paz 1 ad) 1073 1057 774 520 IGICEE)
a2 = 11,614 edes 1o \w3eq w3 \w3eq NN A,
W eghetien 30% vewmsoudawiamun
ne.2 = 3,424 1ASeq (BO%SZJENMETQLLUBQ‘I%&MM@)

ANNLBNAITRUUNTAY 1(5)
Ana.nszd 75 77 74 122.00 139
nNa.8198Nn 29 29 27 27.00 27
nia.AABIVION 30 30 30 28.00 27
nwa.LnIzaun 18 18 15 15.00 15
nia.vilonans 20 20 19 39.00 21
33U 172 172 165 231.00 229
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(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
6. Mut13eFnemdiauyas eumdninasiil avindmus)
- NSTIBITURNAINTZUUU SAP-PM
GEmanludsnuErma).. lu)
02 FEUUIMUIY
02.1 nifoutas 1 wla Fay 1 ad) 1,096 2,302 2,024 840 AU (WY,
ANm.2 = 20,872 EeR 1A309 13D 1A309 13D 7NN AN,
Whvne 30% wemsieulasiaun
P2 = 6,262 13eq
AULBNATTUUUAISA 1(6)
ANzl 0 0 451 256.00 0
AN 8198n 150 0 470 0.00 0
N GRERENIGH] 370 0 275 0.00 0
na.LnzaUN 0 0 0 52.00 0
nna.wmilonass 283 0 0 0.00 0
3 520 0 1196 308.00 0
02.2 visloutas 3 wa Uay 1 ﬂ%ﬂ) 744 2,168 2,181 614 AUA.(Nu3.)
Mn2 = 11414 19304 130 130 13 130 Nn AN,
Whmne 50% vemileudanimun
Ane.2 = 5,707 \5eq
ANNLBNAITRUUNNTAY 1(6)
Ana.nszd 0 0 222 198 0
nNa.8198Nn 32 0 68 0 0
nia.AABIVION 90 0 28 0 0
nwa.LnIzaun 0 0 0 58 0
nia.vilonans 99 0 0 0 0
33U 122 0 318 256 0
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(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
WALUA 1 uruLUIzadnwsEUUlHn 7. 9n¥infanssu Big Patrolling and Cleansing for
(1 Internal Process) Strong Grid Tuszuulwi eantlyvnsudlnihdadas
wazsuaMuiuauszuulnd
*nun1sanauad wan. U 2561 01 SPUUTMUNBUTIE Huu.
Strengthening 1asuas19AI1LiUAg 01.1 asrasousazuAluszuulnilufiud 50% vos nuw. 1-3
- Strong Grid : sjauiunTsiasuasieszuulnin $rnsssluiuiisuiingey
dinanasiuns dusedansnm Whvang awm.2 = 157 2999 157 2995
ANUDNATHUUNITAY 1(7.1)

aa.nsed - 6 1995 79995

na.e17an - 4 1993 32993

Y GRENH - 5 2995 4 2993

ANe Ln1ZEUAN - 19993 19993

nna.wmilonass - 5 2495 43993

bty - 21 1993 19 2995
90 3. 15950N 1A NTUNIIN ALY Big Patrolling NUu.
and Cleansing for Strong Grid 389U 01.2 asrvasuuazuiluszuulailuifuil 50% ves AN 1-3
msnsavaey uasrgsnylnes nloulas Swnnesiivdeluiuiisufiavey
uszaunsalmaniidinlussuulningmsvl 2561 wWhvang nwm2 = 158 2393 158 2995
iitaantiom ey axdan s ldln AIULBNAITUUUAIFAY 1(7.1)
uasiiuAuuma iz uylait

aa.nsed - 7 1995

na.e17an - 3 993

nia.AABIVION - 4 1995

nwa.LnIzaun - 12993

nia.ilonans - 42995

M - 19 2995

J-10
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8. WU / 1A5IN1s / 91U

(Operating Strategies %38 Strategic Initiatives)

9. UNUUGUR
(sxuRanssumdnnioudsunamiodmune)
(Activities / Action Steps)

Waane/ma U 2561

uuszana (@uum)

lasuna 1

lasuna 2

lasuna 3

lasuna 4

Wnane

Wa

wWnane

Wa

Wviane

Wa

wWnane

Wa

(1)

AU

(2

NS

EXeEY

€

URAYDU

eDe
o

02 SEUUINUIBUTIAN

WU,

02.1 ANTTUAMUNLBLUAILALTTUUTIMUIELTIAN

3.000

A, 1-3

Wavne anln2 = 1,502 1ades

493

516

AULBNFITUUUNITNA 1(7.2)

o
LATBN

o
LAIBDY

o
LATBN

ana.nsxd

40

Avla.oan

nvla.Aaedvion

ANELAZAURN

na.milenass

33

02.2 Aanssuauiitnes

Wang nvle2 = awuflunis 100% vedludensiaaeu

100%

100%

100%

100%

2.000

WU,

fiwesinun@luszuu U_cube

v, 1-3

ana.nsxd

Avla.8an

nvld.Aaesvion

ANE.LAZAUAT

na.wmilenass

33

02.3 Msdnsulevansdoansianuissiundoudas

azaonssliuntsmunsadedl nus.n) 1569 a2, 18 n.A. 2560

ana.nszd

nvla.oan

n¥la.paodvion

ANALNZAUNT

na.milenass

3

o | O | O | O |Oo o
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9. UNUUGUR

Waane/ma U 2561

uuszana (@uum)

(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa AenU N3 i
a1 6 winauudlulngu 1. myanzilgmnszualvihduduudinuning 100% 100% 100% 100% AUU.(N97.)
(¢ Internal Process) nsdimsuanmuazmstosulalmane v,
dhvane 100% veamansalitsnun (Inssnaazade
2. MInATIEAuazAmuaLuImslunsunlaflames 3 af 3 p%e 3 p% 3 ps AUU.(N97.)
fifllnigtuvos A
dhuany nwn2 = 12 gunsal (Reuaady)
3. agunanisainiunisaude 2 3 pds 3 0% 3 0% 3 0% AUU(NT.)
dhwne 12 afod (Feuavad) A,
uauud 9 wauausedansthiimay (s1eluai) [1. mimaaaaui’a;&amiam?aﬁmaﬂwﬁﬁw‘wﬂ wiou 3 pds 3 ns 3 as 3 ps nUA.(Wa3.)
wszuu SAP Tiviusauta giiumaidhssuu sAP iiuseuda aiaaey 100% 100% 100% 100% A A,
(7M1 Internal Process) melutuil 5 vesmniftou
e Seeay 100 (Feuavade)
Tngnsivaouanlusunsu U-Cube stwmmima%ﬁwu
luanenmsaamihousladusy ifane
ﬂWﬁ]ﬂi:ﬁ‘lzj 100% 100% 100% 100% 100%
se%s | 3ef | 3eds 3 0% 3 0%
nvla.nilenaes 100% 100% 100% 100% 100%
se%s | 3ef | 3eds 3 0% 3 0%
ANE.ARDIYION 100% 100% 100% 100% 100%
a5 | 3ef | 3eds 3 0% 3 0%
AWE.LAZAUA 100% 100% 100% 100% 100%
e | 3ef | 3eds 3 0% 3 0
na.milenass 100% 100% 100% 100% 100%
e | 3ef | 3eds 3 0% 3 0
Rt 100% 100% 100% 100% 100%
1508 | 1505 | 150% 15 ade 15 ade

J-12
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9. UNUUGUR

Waane/ma U 2561

uuszana (@uum)

(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa AenU N3 i
wruwdl 10 unuuUulsazUIS 1. AnudI§avesnsan GIS Backlog
nszuaumIn1siamsliiinUssansnngesa 01.1uuiuuedeyassuulningunsaldnnou 100% 100% 100% 100% N72.(HK3.)
(¢ Internal Process) gunsailfesriu (LBS, RCS, DIS, Sw.Recloser, DF) nUU.(37.)
nin2 Sovas....100..... (lasnanzade) N A,
ANa.n5zd 100% | 100% | 100% 100% 100%
nNa.8198Nn 100% 100% 100% 100% 100%
ANE.AaDIYIBN 100% 100% 100% 100% 100%
ANELLNIEAUN 100% 100% 100% 100% 100%
nvla.ilanaes 100% 100% 100% 100% 100%
W 100% 100% 100% 100% 100%
02 ArwdiSaveaninadesludanu OMs 95% 95% 95% 95% 0.067 AUB.(HAU.)
min2 Yevar...95... (nsunaazady) yn v,
nla.nszd 95% 95% 95% 95%
AN 8198n 95% 95% 95% 95%
N GREEENIGH] 95% 95% 95% 95%
nwa.LN1ZaUN 95% 95% 95% 95%
nna.wilonass 95% 95% 95% 95%
33U 95% 95% #DIV/0! 95% #DIV/0! 95% #DIV/0!
wHud 11 unuunsUFuUT 1. nsUFuugadeyavifoudas niln. adlugrudeyaseuu GIS 100% 100% 100% 100% N(WNT.)
Jayaluszuu GIS Whwane vn nviv. lddesndidesas 97 (lasuna 1-4) nUA. (W)
(¢ Internal Process) nn2 Seeay....100..... VN NI,
Ana.nszd 97% | 99.22% |  97% 97% 97%
nna. 818N 97% | 98.67% 97% 97% 97%
nia.AaeIvion 97% 99.38% 97% 97% 97%
AaLLNIEaUN 97% 99.25% 97% 97% 97%
nla.milonass 97% | 99.42% 97% 97% 97%
Rt 97% 99.19% 97% 97% 97%

J-13
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(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
2. msUfulsstoyatiweiaslugudeyassuu GIS 100% 100% 100% 100% N72.(HKS.)
whvane yn nviv. Witeendndesas 97 (lasuna 1-4) nua. (k)
nn.2  Seway....100..... yn v,
ﬂWﬁ].ﬂisﬁ; 97% 98.70% 97% 97% 97%
nle.g138n 97% | 98.22% 97% 97% 97%
nvla.naesvion 97% 98.17% 97% 97% 97%
ANE.LNIZEUNT 97% 95.63% 97% 97% 97%
nna.wmilonass 97% | 99.20% 97% 97% 97%
RiptY 97% 97.98% 97% 97% 97%
3. MyUsulseteyanuneaseszuudmieadly 96% 96% 96% 96% NL(HNT.)
Futeyaszuu GIS nNA.(H335.)
whwiane Sewaz 70 (Iasuna 1-4) VA A,
nWe.2 Sevaz...96....
Ana.nszd 96% | 99.96% | 96% 96% 96%
na.8198Nn 96% 98.63% 96% 96% 96%
Y GRGRNGH 96% 99.16% 96% 96% 96%
AaLLNIEaUN 96% 99.72% 96% 96% 96%
nla.wilonass 96% | 99.20% 96% 96% 96%
Rty 96% 99.33% 96% 96% 96%
wpuud 13 Taseniswmusruaesuas 1. Aeadeszuudmiheuseg 1 0% 1% 1 0% 1 0% AnA.(Wa5.)
daniilvin szezfl 9 daudl 4 (ana.9.4) AR2 = 60 2995-ny. (SeuNalasinEas 1 a%) nwnl.1-3
("1 Internal Process)
2. neassaanilidin 1 0% 1% 1 0% 1% AnA.(WaA.)
a2 = ann.gifie 3, anl.nszd 1
(srenunalasungas 1 a%)
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(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa A9 N3 i
unuaud 14 Tassnsiiinansndedeld 1. muu%wgqswuﬁmmaImaLUﬁauﬁﬁmUﬁaa/PlC Wu 15 15 15 15 ANA.(NA3.)
vosszuulni szesdl 3 a8 SAC Tudidles ... 2995-N4. 2A5-NY. 2995-N4. NAF-NY. 2995-N4.
(61U Internal Process) ANA2 = ...60.... 2995.01L. (AREEalATINTT)
PULBNEITWUUNTSAR 14
Ana.nsed
nia.8178n
nia.AABIVION
A GRGREIR
nia.ilonans
U 509RaI5ULIATIN] FoTRaTTNUlATIN{ S0dRasTUIlATINT] SedRaT T lATINIS
2. enumalpsingay 1 ads 1 0% 1% 1 0% 1% nne.(HA3.)
uauaud 15 Taseniswanssuuaneds 1. ADASNTEUUTMNBUIIGIABEN ...... 295N, 20 20 20 20 nNA.(NA3.)
uazsmineszezi 1 (Ana.1) Wy Anm.2 = ...80... WIS-NY. NAS-NY. 2995-NY. 2995-NY. 2995-NY. nnA.(uA3.)
("1 Internal Process) ANUDNATHUUNITAY 15(1) A3.(W125.)
Ana.nszd 2453 2453 2453 2453
na.8198Nn 1.205 1.205 1.205 1.205
nia.AaeIvion 0.938 0.938 0.938 0.938
A GRGRERIR 0.000 0.000 0.000 0.000
ana.wmilonass 0.000 0.000 0.000 0.000
3 4.595 4.595 4.595 4.595
2. Noaf195EUUIMNELTIGEUENTDY ... NIT-NY. 21 30 28 21 nNA.(N3.)
wWhnaneg AWm.2 = ...100... 2995-N4l. 2995-N4. 2995-N4. NAF-NY. WAS-NY. A (NUT.)
ANNLBNAITRUUNIAY 15(2-4) Ann.1-3
ﬂWﬁ].ﬂixﬁ 0.384 0.384 0.384 0.384
na.8178n 0.293 0.293 0.293 0.293
na.AaRIvioN 1.135 1.135 1.135 1.135
ANELNIZAUAN 0.725 0.725 0.725 0.725
e ilanaes 0.283 0.283 0.283 0.283
RietY 2.819 2.819 2.819 2.819
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(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa Asnu N3 i
3. Aeadesruudmhouse ... WAT-NAL. 40 40 40 40 nNA.(N3.)
wWnane AWm.2 = ...160... 2995-N4l. 2A5-NY. 2995-N4. NAF-NY. 2995-N4. n22.(H75.)
ANNLBNAITRUUNITAY 15(2-4) NS
nla.nsed 0.000 0.808 0.808 0.808
Avla.8an 0.000 0.380 0.380 0.380
Y GRNOH 0.000 0.928 0.928 0.928
nwaLN1ZaUN 0.000 0.850 0.850 0.850
nna.wmilonass 0.000 0.278 0.278 0.278
RiptY 0.000 3.243 3.243 3.243
Ann.1-3
4. fndamsoutas ... kVA 2,500 2,500 2,500 2,500 ANA.(NIS.)
W nwm.2 = 10,000 A3 kVA KVA kVA KVA Ann.1-3
PULBNASUUUNSAY 15(2-4)
nla.nszd 250 250 250 180
AN 8198n 50 50 70 50
N GREEENIGH] 50 50 60 50
nwa.LN1ZaUN 100 100 180 100
na.milenass 30 60 30 30
3 4380 510 590 410
unuudl 16 ununeadrsveawaszuulnih 1. readaenenszuulii il dlnsgln 500 750 750 500 ANA(HAS.)
Trgldnselund (A g $1uaw 2,500 afaSeu (hishnihdesaz 99.99) AsSoU A5SU AsSoU A5 nUa.(NUs.)
(71 Internal Process) ANR.2 ... 2,500...AF150U AN,
*Waun1saniuary wan. U 2561 SAP-PS(CN41)
Strenethening Lasuas1enIuung Awa.nsed
- Strong Grid : yjadunIsiasuasszvUlnih nvla.e1dn
iiinanastuns fussansnm nid.AaeIvion
A GRGRERIE
nia.Lilonass
Eoty sodnassnunlasini|sedaassaudilasin{sednassnudilasini{sednassaudilasng
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wkuUfURns Usednl 2561

UNUSTUANUANTEAUT

UM ST

8. WU / 1A5IN1s / 91U

9. UNUUGUR

Waane/ma U 2561

uuszana (@uum)

(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasuna 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa AenU N3 i
unuaudl 17 unudeadrevenswnszuuliin (1 deadevonenssuuliildnBouidlna 58N15815299A N LATINNS ANA.(N3.)
TiasaSausinglna (avin.) W awm.2 .......0....aT150u AUA.(NUS.)
(MU Internal Process) 01 dnriukunulazIuUsEIuUsEInd AN,
02 d519eenuuuLazUsEINUASATITE
*Waunsaniluay wan. U 2561 03 Snde-sadelulasanis
Strengthening ta3uai19AdtuluAg 03.1 Inwiseusenisiaggunsaineais
- Strong Grid : aniunisiasuasieszuulin 03.2 Us3nIn91A199MN/L038UN150ES 1
Iddaausiuae fussansam (39 12) 04 anflunsneasns
Ana.ns0
nWa.g1an
n¥la.Aaodvion
ANE.LAZAURNT
nWa.milenass
2 Je9RasTNULIlATIN]5eRas TN lATIN] SodnATTUTNATIN | seIRETTUNlATINTG
SAP-PS(CNA1)| 05 Anma USEanuaumassI8euAuiIntilasang,
wrusil 18 waudeadrevenewaliiu 1. Aeadrmenaaalisufinuhiuionisinuns 50 50 50 50 AnA.(WNA5.)
fawiiuienisinens (Aun.2) wWhviang nwe.2 .....200....578) 918 19 19 19 nUA.(MUS.)
Nufleneenlud 2561 1w 121 518 sensnassiaLdi
(MU Internal Process) 01 davuauuLazIUUTzLUTEIY AN

02 drs1eeniuunayUssanansaldane

03 {nPe-Indnslulasens

03.1 Yawseusenisianaunsalneasna

03.2 U5¥NInTIAN3ausl/An38un15noas e

04 anfiunsneasns

SAP-PS(CN41)

05 AARNU USTanuauassIgeauANuiIntIlATInga

AIULDNATUUUNITA 18

ana.nsyd

nWa.81an

n¥la.Aaodvion

A GRGRERIG

na.milenass

33

sednassUnlasIn]sednasTulATIT

sa9masTUIlATINT

509MATTNULIATING
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wkuUfURns Usednl 2561 WHUSTLAUATZUTT
8. uaua / Iasenis / 91y 9. UNUUGUR Waane/ma U 2561 uUszaa @uun)
(Operating Strategies 38 Strategic Initiatives) (sxuRanssumdnnioudsunamiodmune) lasuna 1 lasuna 2 lasund 3 losuna 4 1) ) f5uiinvau
(Activities / Action Steps) Wwane | wa | Whwane | wa [ Wwane | wa [ Wwane | wa AenU N3 i
wauaud 19 wanlasudeade 1. ANNAI5I0IMTUANUABET 199U | $U C WAy P AURY.(WUE.)
(MU Internal Process) Whvane sveausalasinaay 1 ad nnA.
AMZYINU
*Waunrsaniluary wan. U 2561 2. anudisavesmsdanuneadnennusu P naudl 2558 1 a%s 1 a%s 1 0% 1 0% 1 0% Uasnu
Standardizing a$19:msyuikiusa feadne n.2
- Operational Excellence : sjaiiunmsiiy 3. avwdnsavesnislanuneasisnueu P U 2558 1 a%s 1 as 1 as 10 1pf
UsEanENINaZLINTEUIUN TSI
aehgaila 4. anudusavesnsUanuneadnemiueu | su C faul 2560 1 a%s 1 a%s 1 0% 1 ads 1 0%
S dunumusaameleluduredgsi |5, anudnsaveantstanuneadianiueu | s C T.2560 1 0% 1 0% 1 ads 108 1 ads
meldnnuguauazgsiauennmsiiugualidniou
AIUSIL gndes uazisesananeaiie nsuims 6. anudusavesnsinnuneadimue | su C U 2561 1 a%s 1 a%s 1 0% 1 ads 1 0%
lasanasbiiindszansnngagn antam
%/aW'ﬁuwi”waifz75/2&7%7m’aﬁwﬁmé’wuw
(Asset under Construction : AUC)
waLuf 20 wanaldduuziduns 1. gdunisidmuuziimunsinnswaau 1 0% 10 n72.(K&e.)
Fnnrswasaulniungldling wnglalngia nn v,
(" Internal Process)
2. Anmunanisussnsandnu i it uese 1 as 1 0% 1 p%s 1 0% N2.(WED.)
whang 0.3 dumiie (wsuna 1-4) A A,
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